
 

 

DATE: July 22, 2019 

SUBJECT: Proposed Revisions to Investment Policy Statement, Objectives, and 

Guidelines – Non-Traditional Investments Policy 

TO: Members of the Board 

FROM: Joseph W. Sheva, CPA, FRM 
Senior Risk Manager 

 

At the August Investment Committee meeting, the Investment Office will recommend that the 
Board adopt the Investment Policy Statement, Objectives and Guidelines (IPS) revisions to 
sections VI. Risk Management and Controls and VII. Monitoring and Reporting with an effective 
date of October 1, 2019, as noted below. 
 
VI. Risk Management and Controls: Investment Manager Objectives and Guidelines – C. 
Private Market Policies and Guidelines 
 
The Investment Office recommends changing the name of this section to Non-Traditional 
Investments Policies and Guidelines and removing the following Addenda (U, V, X and X1) 
referenced within this section and replacing them with the Non-Traditional Investments Policy.  
Attached are a memo from Hamilton Lane, the Board’s Non-traditional investment consultant, 
regarding the policy’s consistency with industry best practices and a memo from Cohen Milstein 
Sellers & Toll PLLC, the Board’s Fiduciary Counsel, regarding the policy development process.  
 
Real Estate Guidelines – Private 

U CLOSED-END OPPORTUNISTIC AND VALUE-ADDED REAL ESTATE INVESTMENTS 
V REAL ESTATE PROGRAM 

Private Market Guidelines  
X PRIVATE INVESTMENT AND VENTURE CAPITAL POLICY 
X1 PRIVATE DEBT POLICY 

 
VII. Monitoring and Reporting – Selection of Managers 
 
Upon the adoption of the Non-Traditional Investments Policy, as recommended above, the 
Investment Office recommends removing the references to Private Markets, including Private 
Debt, Private Equity, Venture Capital and Real Estate from this section of the IPS.  The Non-
Traditional Investments Policy contains the process related to manager selection. 
 
 
Specific attachments referenced in the above sections, along with a blacklined excerpt and clean 
copy of the applicable sections within the IPS, have been included in the package for your review.  
 
 
If you have any questions or comments, please contact me at 717-720-4632. 







 

One Presidential Blvd, Bala Cynwyd, PA 19004    610‐934‐2222 
 

June 26, 2019           
 

Board of Trustees  

Commonwealth of Pennsylvania 
Public School Employees’ Retirement System  

5 North 5th Street 
Harrisburg, PA 17101 
 
Re: Non‐Traditional Investment Policy Statement  

 

Dear Trustees: 

 

In  its  role as Consultant  for the Commonwealth of Pennsylvania, Public School Employees’ Retirement 
System’s Private Markets, High Yield & Private Credit, and Private Real Assets Portfolios, Hamilton Lane 
has reviewed and assisted in the drafting of the proposed Non‐Traditional Investment Policy Statement 
(“the  Non‐Traditional  IPS”)  and  believes  that  the  Non‐Traditional  IPS  is  consistent  with  industry  best 
practices.  The  Non‐Traditional  IPS,  as  drafted,  provides  a  framework  for  the  Portfolios,  as  well  as 
guidance  to  ensure prudence  and  care  in  the  execution of  the  respective Non‐Traditional  Investment 
Portfolios.  

 
 
 
 
 
 
 
 
Sincerely, 

      
Michael Koenig,          Corina English,           
Chief Client Officer        Principal 
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