SOURCE JUSTIFICATION FORM

The objective of this form is'to cap:'ture all relevant docutnentation an Agency may have to assist the Department of General Services ("DGS™),
Burean of Procurement, in expediting the source justification review process. This form must be completed electronically, signed, and
submitted with all relevant documentation to DGS. If a question is neither mandatory nor applicable, please indicate "N/A". Please use
standard terminology and define acronyms. :

SECTION A

Pennsylvania Game Commission

© 1 Vendor will be providing niche conservation foecused illustration work and branding

| [projects for the Pennsylvania Game Commission through the Marketing and Strategic
_ ||communications Bureau. There has been growing demand for lilustrations through
brand identity across the agency.

IBrand identity specialist |

| [ves [$10,001 - $50K [
|1 year [

|up 10 4 years [

Gumption Design Co., LLC

342 N. Quesn St. Warehouse D, Lancaster, PA 17083
Zach Johnson-Medland

570-460-11869

zach@gumptiondesign.co

0000564840

Harrisburg, Pennsylvania

SECTION B

[ 1. Sole Source: Only known source - Not available fiom another supplier.

L1 2. Material/Repair/Maintenance: Material or service MUST be compatible with existing equipment. Documentation
nust be provided from the manufacturer.

[0 3. Used Equipment: Value set by 2 independent 3rd party appraisals.

M 4. Professional Expert: Describe in detail in Section C.

O 5. Exempt (Law): A federal or state statute or regulation exempts the procurement from the competitive procedure.
Any applicable information precluding the procurement from competitive procedures must be attached.

M 6. Feasibility: Clearly not feasible to award the contract on a competitive basis,




SOURCE JUSTIFICATION FORM

Zach is a Brand |dentity Specialist and [llustrator with deep
knowledge of Pennsylvania's wildlife and outdoor industry.
His expertise ensures creative work that speaks directly to
conservationists—both consumptive and non-consumptive.
He brings frash ideas and brand standards that meet the
agency's current and future needs. With Zach’s business
being within 40 miles of headquarters, Zach will be able to
attend regularly scheduled meetings enabling him to create
higher productivity and cutput.

Zach has developed brand identity assets for the
commanwealth that pertained to environmental restoration
and was a key part of the creative process on brand strategy,
design and website. After review and more research into the
specific niche of brand identity work/illustrations the agency
is looking for within a radius of 50 miles of headquarters,
Zach Is the only vendor that meets all the preraquisites baing
within close proximity to headquarters while having
professional brand identity and illustration work in
conservation and wildlife. His work aligns extremely well with
the direction the agency branding and ilustrations are going.
Zach will be able to attend regularly scheduled meetings at
headquarters which we have been unable to do in the past
with the coniracted designer,

N/A

N/A

The Pennsylvania Game Commission has had Justin Bruschi
as a vendor providing basic graphic work for the last 4 vears
and was brought on as a sole source. PO 4300688861.

NIA

This is a strategic upgrade from a basic graphic desigh
contract. As our marketing grows, we need a true identity
specialist fo elevate our messaging and connect with the
public more effectively. Zach is also lacal—having a person
who can meet with our team in-person to navigate these
intricate plans and changes is a reguirement,




Without this role, our public and legislative identity witl fall
short, The Commonwealth is requiring brand updates and
accessibility compliance—we need an identity specialist to
deliver, OQur in-house Graphic Arlist is at capacity, and
fhigh-priority projects risk delay withoul this procurement.

Timing is eritical. License sales and hunting season is
approaching. We'll be without a Brand Identity Specialist as
shifts in our agency, brand, programs, and messages are
currently taking place.

With new Commonwealth guidelines and our brand at a
tipping point, now is the time to strengthen our identity. We
need a Branding Specialist with proven outdoor industry
experience—ready to make immediate impact.

NIA




SOURCE JUSTIFICATION FORM

SECTION D

IMPORTANT*: The printed names on this form shall constitute the signatures of these

individuals, Agencies must insure that these individuais review the completed form and give their consent
to apply their printed name on this form. No handwritten signatures shall be required in order for the form to
be considered "signed" by those individuals whose names appear in the signature section of the form.

Administrative Officer 2 05-14-25

’bmercer@pa,gov

Eric Allen A/} Diractor of Administrative Services |05'14'25 I




