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Planner Helps 
Municipalities 
Navigate TIP Process
Michelle Tarquino, PennDOT 
District 8 planner, has a challenge 
not felt elsewhere in the state. Her responsibility 
to work with local and regional planning partners 
involves communicating with six different planning 
�R�U�J�D�Q�L�]�D�W�L�R�Q�V�����0�3�2�V�����D�F�U�R�V�V���H�L�J�K�W���F�R�X�Q�W�L�H�V����

“We are unique in that way,” says Tarquino. But having 
to work with six MPOs doesn’t faze Tarquino, who says 
�W�K�D�W���W�K�H���Q�H�Z���U�R�O�H���R�I���G�L�V�W�U�L�F�W���S�O�D�Q�Q�H�U���L�V���F�O�H�D�U���F���W�R���N�H�H�S��
the line of communication open with municipalities 
and to work with all planning partners to see projects 
through as they are put on the TIP.

“When a municipality sees a project need, I would 
�U�H�I�H�U���W�K�H�P���W�R���D���S�O�D�Q�Q�L�Q�J���S�D�U�W�Q�H�U���F���J�L�Y�H���W�K�H�P���D���F�R�Q�W�D�F�W��
�Q�D�P�H�����H�W�F�����F���D�Q�G���U�H�F�R�P�P�H�Q�G���W�K�D�W���W�K�H�\���¿�U�V�W���H�Q�J�D�J�H���Z�L�W�K��
their MPO,” explains Tarquino. “I would then touch 
base with the planning partner and discuss whether to 
move the project forward for funding. If that’s the case, 
we can schedule a meeting with the municipality and 
planning partner even before it gets on the TIP.”

�:�K�H�W�K�H�U���D���S�U�R�M�H�F�W���¿�Q�G�V���L�W�V���Z�D�\���W�R���W�K�H���7�,�3���U�H�D�O�O�\��
depends on the project. Does the need require a study, 
or does it involve another type of improvement, such as 
a resurfacing or streetscape project? 

“An individual may or may not be aware of the TIP 
process or funding options available to them,” says 
Tarquino. “Although it may take some time, we can 
lay the groundwork and foundation for them on the 
timeline and the process.

“If it’s on the TIP, it’s scheduled for funding. It can just 
take some time,” she emphasizes. “It’s important to set 
the right level of expectations and understanding.”

 Always start with your MPO, advises Tarquino. “We 
can always direct them to the right MPO contact and 
get a meeting scheduled if the need arises. A really good 
best practice is not being afraid to pick up the phone 
and ask questions.”

FEATURED PROJECT: DISTRICT 8FEATURED DISTRICT: DISTRICT 8

Bridge Replacement Preserves 
History and Meets Travel Needs
Strong collaboration and a dose of patience is paying 
off for the replacement of a historic bridge in Lebanon 
County. After years of discussing alternatives for 
rehabilitation, relocation and/or replacement of the 
Inwood Iron Bridge, PennDOT’s Project Manager 
worked directly with the County of Lebanon to help 
partner and advance the latest alternative. 

The Inwood Iron Bridge is owned by the County 
of Lebanon and spans the Swatara Creek on a short 
�F�R�Q�Q�H�F�W�R�U���U�R�D�G�����7�������������E�H�W�Z�H�H�Q���6���5�����������D�Q�G���2�O�G���6�W�D�W�H��
Road in Swatara State Park near the small village of 
Inwood.  

The existing single-span, historic, truss bridge will be 
removed and replaced with a new single-span, concrete 
�V�W�U�X�F�W�X�U�H�����7�K�H���Q�H�Z���E�U�L�G�J�H���Z�L�O�O���F�R�Q�V�L�V�W���R�I���W�Z�R���������I�R�R�W��
lanes with 6-foot shoulders. The state park manager and 
the County of Lebanon will coordinate the selection of 
the stone pattern for the outside architectural surface 
treatments.

Both the County of Lebanon and District 8 are currently 
working on securing a county-owned tract of land for 
the new home of the rehabilitated truss. The Lebanon 
County and PennDOT partnership has been actively 
coordinating with multiple state agencies and local 
townships. The current proposed let date is in February 
�������������D�Q�G���W�K�H���H�V�W�L�P�D�W�H�G���F�R�Q�V�W�U�X�F�W�L�R�Q���D�Q�G���U�H�K�D�E�L�O�L�W�D�W�L�R�Q��
�U�H�O�R�F�D�W�L�R�Q���F�R�V�W���L�V���D�S�S�U�R�[�L�P�D�W�H�O�\���������P�L�O�O�L�R�Q��

The existing historic truss will be preserved and relocated 
to a new location outside of Swatara State Park where it will 
serve as a pedestrian facility.
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RESOURCE DESCRIPTION PENNDOT CONTACT

PennDOT Multimodal 
Transportation Fund

Funds ports and rail freight, aviation investments, and bicycle/ 
pedestrian improvements.

Dave Bratina 
djbratina@pa.gov 
(717) 787-8065

Transportation 
Alternatives Set-Aside

Funds projects and activities defined as transportation 
alternatives, including on- and off-road pedestrian and bicycle 
facilities, infrastructure projects for improving non-driver access 
to public transportation and enhanced mobility, community 
improvement activities, environmental mitigation, trails that serve 
a transportation purpose, and safe routes to school projects.

Chris Metka 
cmetka@pa.gov  
717) 787-8065

Automated Red Light 
Enforcement Program 
(ARLE)

Provides opportunities to improve safety and reduce congestion. 
ARLE intends to reduce the number and type of violations and 
crashes, provide additional safety benefits to highway users, and 
improve pedestrian safety. The types of eligible projects are very 
wide ranging when considering highway safety or mobility. 

Dan Farley 
dfarley@pa.gov 
(717) 783-0333

Green Light-Go Program
Funds improvements to traffic signals, such as LED replacement, 
traffic signal timing, study of unwarranted signals, and innovative 
technologies.

Dan Farley 
dfarley@pa.gov 
(717) 783-0333

For a more comprehensive listing of funding sources for transportation-related improvements, see the PennDOT 
Community and Local Government Assistance brochure at the PennDOT Connects Support Hub.

Municipalities often do not have adequate resources to address local 
highway, bridge, and multimodal transportation needs. The following table 
lists a few key funding sources offered through PennDOT that support 
stronger collaboration between local planning and transportation needs.

https://paconnects.org
http://paconnects.org
https://paconnects.org
https://www.penndot.gov/ProjectAndPrograms/MultimodalProgram/Pages/default.aspx
https://www.penndot.gov/ProjectAndPrograms/MultimodalProgram/Pages/default.aspx
https://spportal.dot.pa.gov/Planning/AppReg/TAP/Pages/default.aspx
https://spportal.dot.pa.gov/Planning/AppReg/TAP/Pages/default.aspx
http://www.dot.state.pa.us/Portal%20Information/Traffic%20Signal%20Portal/FUNDARLE.html
http://www.dot.state.pa.us/Portal%20Information/Traffic%20Signal%20Portal/FUNDARLE.html
http://www.dot.state.pa.us/Portal%20Information/Traffic%20Signal%20Portal/FUNDARLE.html
http://www.dot.state.pa.us/Portal%20Information/Traffic%20Signal%20Portal/FUNDGLG.html
http://www.dot.state.pa.us/public/bureaus/PlanningResearch/MRO/Community_And_Local_Government_Assistance_PDF.pdf

