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AGENDA

ABudget Update & District Overview
ACustomer Service & Roadside Beautification
A2022 County Maintenance Activities

ATraffic Engineering & Operations Unit
A2022 Construction Projects

A2022-2024 Projects in Design

ALiquid Fuels Distributions
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412-429-5001




WHAT WE DO

ADistrict 11 Does it All...

A Design/Construction/Maintenance-on all State Highways
ASnow Removal

ALiquid Fuels Allocation

ATraffic Signals/Safety Studies

AHighway Occupancy Permits

ALandslide Repairs

ABridge Inspections-State and Local

ASteward of all Federal and State funds
ASteward of MTF, Greenlight Go, ARLE funds
AFederal Grade Crossing funding management
A Agility agreements

APick up litter, litter and more litter...




SAFETY

AModifying working hours-less night work

AModify Work Zone protection-barrier vs. barrels/cones
AAWZSE

ARequest additional police presence

AContinued public education




STATE BUDGET

ABudget $376 Million (SFY 21-22) Estimated
A$212 Million State Funds
A$164 Million Federal Funds

ABudget Breakdown
A$122 Million Maintenance
A$28 Million Maintenance (Expanded)
A$130 Million Capital Highway
A$61 Million Capital Bridge
A$35 Million Local




PROGRAM UPDATES

Letting Program Update 2022 & 2023

1 2022 District Letting Program

Original: 61 projects, $401 Million (Beginning of 2022)
Final: 62 projects, $369 Million

Final: $2.5 Billion letting program statewide

PennDOT Projects = 47 estimated at $300 Million
Local Projects = 15 estimated at $69 Million

S EE

1 2023 District Letting Program

{1 Current: 66 projects, $569 Million (Estimated including Inspectijon¢ludes $112M for
Commercial Street Bridge

{ $2.5 Billion letting program statewide?

1 PennDOT Projects = 41 estimated at $415 Million

1 Local Projects = 25 estimated at $154 Million




2023 TIP 0 WITH

State Bridge

State Hwy

2023

17,976,000

31,092,000

17,266,000

19,378,499

54,103,000

29,095,000

18,074,000

BIL

Allocation Table

2024

17,976,000

31,092,000

17,637,000

19,730,193

51,086,000

28,539,000

19,652,000

2025

17,976,000

31,092,000

18,161,000

20,143,115

48,359,000

28,536,000

20,034,000

2026

17,976,000

31,092,000

18,695,000

28,765,710

45,683,000

28,418,000

22,117,000




2023 TIP 0o WITH BIL (lIJA

Available/Over Programmed 2023-2026 After IJA

46,000,000
A
45,00 BEFORE AND AFTER FUNDING SHEET - 2023 DRAFT TIP
54,001 Nov-21 nNoiA Dec-21 wa
]
Allocation Table Allocation Table
$3,00( 2023 2024 2025 2026 2023 2024 2025 2026
BOF 8,956,000 8,996,000 8,996,000 8,996,000 BOF 17,976,000 17,576,000 17,976,000 17,976,000
2,000 BRIP (New
5TP 16,842,000 16,692,000 16,684,000 16,676,000 Funding) 31,092,000 31,092,000 31,092,000 31,092,000
5TU 14512580 14,512,980 17,875,034 21,485,396 Vs. 5TP 17,266,000 17,637,000 18,161,000 18,695,000
$1,00¢ NHPP 35,064,000 29,595,000 24,366,000 19,138,000 5TU 19,378,499 19,730,153 20,143,115 28,765,710
cMaAQ NHPP 54,103,000 51,085,000 48,359,000 45,683,000
TAP CMAQ,
State Bridge 29,095,000 28539,000 28,536,000 28 418,000 TAP
State Hwy 18,074,000 19,652,000 20,034,000 22,117,000 State Bridge 29,095,000 28539,000 28536,000 28 418,000
31,000 Local State Hwy 12,074,000 19,652,000 20,034,000 22,117,000

Local




Available/Over Programmed 2023026 Before IIJA
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Available/Over Programmed 2023026 After [IJA

$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000

$1,000,000
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$1,000,000

m 2023 m 2024 m2025 = 2026




BIL (IIJA ) - THANKS

ASR 28 @ Highland Park Bridge Interchange
ABIvd of the Allies Bridge Ramps

ASR 837-A39-Seventh Ave to W. Eighth Avenue
ANew Kensington Bridge

ALarimer Avenue Bridge

AEast Washington Street Bridge

ARoute 8- Two Betterments

ATenth Street Bypass

AMcKnight Road

ABusiness 22 in Monroeville




2022 LETTINGS

CONTRACT AWARD COST ONLY

|TOTAL cosT
All Projects (Total Estimated Project Cost) 60 Projects | $ 354,752,521
Projects Bid to Date (Includes oversight) 15 Projects | § 121,273,493
Remaining Projects ({Includes oversight) 45 Projects | § 230,253,071
| Bid to Date +|Remaining $ 351,526,564

Contract Bid Amount Only| $ 109,848,783
Remaining | § 208,302,918

Total Bid Costs Only 318,151,711

Average Bid to Date vs. Estimate -2.63%

Projects Amount
PennDOT 45 288 538 827
Local 15 88,212 604

354 752 521




BRIDGE NEEDS

APennDOT in collaboration with SPC held a Local Bridge Workshop
Ithe presentation wi |l | be avail ab
presentation.

Welcome and Introductions '

* Domenic D’Andrea, PE- SPC Transportation Director

* Cheryl Moon-Sirianni, PE- PennDOT District 11 District Executive DEBETEEOSFX{I;YSEJEN

* Other SPC and PennDOT Staff <ERN Pe%
- Doug Seeley, PE - PennDOT 11 ADE Design
- Shane Szalankiewicz, PE - PennDQOT District 11 Bridge Engineer

- Keith Dougall, PE — PennDOT District Bridge Unit
- Keith Cornelius, PE — PennDQOT District Bridge Unit

Q >
Otmiss\©

e 10 Counties

e >7,000 square miles

e 2.6 million citizens - Dina Salemi, PE - PennDOT District 11 Design Services Engineer

* 548 municipalities - John Quatman - PennDOT District 11 Planning and Programming Manager
~ 3%5chonl D'_Str'FtS - Ryan Gordon - SPC Transportation Program Development Manager

e 3 PennDOT Districts

s 10 Tranisit Agenicies - John Weber - SPC Transportation Program Development Planner




COMMUNITY RELATIONS

Nicole E. Haney
Community Relations Coordinator
412-429-5004




PRESS OFFICE CONTACTS

ASteve Cowan i Press Officer 5'
Phone: 412-429-5010

eeeeeeeeeeeee

AYasmeen Manyisha i Safety Press Officer | '
Phone: 412-429-5044

ANicole Haney i Community Relations Coordinator
Phone: 412-429-5004




ROADSIDE BEAUTIFICATION
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Adopt-A-Highway
https://adoptahighway.penndot.gov/ .
Beaver ContactkKathy Guthrie, 724746610 Pick Up PA

http://www.keeppabeautiful.orqg/

- March 1¢c May 3Ft Eligible for FREE Supplies
AdOpt and Beautlfy < Y (while supgies last) PP
 https://www.penndot.gov/about | September 1 ¢ November 3@: The International Coastal Cleant
us/RoadsideBeautification/Pages/Adeahd-Beautify.aspx

Eligible for FREE supplies
Beaver ContactRachel Owens, 418294954 J (while supplies last) PP

Contact for more infoi724-836-4121 or info@keeppabeautiful.org

SponsorA-Highway
https://pennsylvaniasponsora-highway.com/
Contact for more info215971-8383



https://adoptahighway.penndot.gov/
https://www.penndot.gov/about-us/RoadsideBeautification/Pages/Adopt-and-Beautify.aspx
https://pennsylvania-sponsor-a-highway.com/
http://www.keeppabeautiful.org/

CUSTOMER CARE CENTER

vani
Dy YA on Customer Care Center Home

Welcome to the PennDOT Customer Care Center

0 Submissions are not monitored outside of normal business hours, which are Monday - Friday, 8 a.m. to 4:30 p.m.

For life-threatening emergencies, call 9-1-1. For urgent issues, call the iated PennDOT County Office.

Harassment, profanity, and/or threats of violence will not be tolerated. Abusive submissions will not be acknowledged or responded to by Department
personnel and may be reported to law enforcement.

New Concerns Existing Concerns
Reference Number
Submit New Concern

https://customercare.penndot.gov/

1-800-FIXROAD

(1-800-349-7623)



https://customercare.penndot.gov/

VIDEOLOG

https://gis.penndot.gov/videolog/dot.gov

Select Area of Interest

& (g (=) (@) (=

INTERSECTION STREET.NAME ZIP CODE MUNICIPALITY BRIDGE ID

N
MPMS (]
PROJECT ID

STREET ADDRESS LAT/LONG

COUNTY - Select from the options below then click Go!

County <Select County> v

Close

Disclaimer

This web site is for informational purposes only and may be viewed by anyone. The VideoLog information is provided "as is" without warranty of any
kind, either expressed or implied. Information could include technical inaccuracies or errors of omission. Likewise PennDOT makes no warranty with
respect to the traffic information, including its quality, merchantability, or fitness for a particular purpose. The traffic information is provided "as is"
and the user assumes the entire risk as to its quality and performance. Changes may be periodically made to the information herein.

‘ ‘ I Do Not Accept



https://gis.penndot.gov/videolog/dot.gov

VIDEOLOG
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511PA

A At any time, motorists can check conditions on more than 40,000 roadway miles by visiting
www.511PA.com. 511PA, which is free and available 24 hours a day, provides traffic delay warnings,

weather forecasts, traffic speed information, and access to more than 1,000 traffic cameras.

A 511PA is also available through a smartphone application for iPhone and Android devices, by calling
5-1-1, or by following regional Twitter alerts accessible on the 511PA website.
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https://gcc01.safelinks.protection.outlook.com/?url=http://www.511PA.com&data=02|01|joelmorris@pa.gov|fbe798483cbe4cabe0ea08d6b912fc70|418e284101284dd59b6c47fc5a9a1bde|1|0|636899888532902677&sdata=/zXbCZjYf8/nUSvUgEcPtfHbd0IUyd6wSkJ8ZexvENs%3D&reserved=0
https://twitter.com/511PAPittsburgh

ADDITIONAL RESOURCES

Alnformation on construction projects occurring this year is viewable
at www.projects.penndot.gov.

AVisit the PennDOT District 11 website at:
https://www.penndot.gov/RegionalOffices/district-
11/Pages/default.aspx

ASign up to receive press releases by emailing Steve Cowan at
stcowan@pa.gov



https://gcc01.safelinks.protection.outlook.com/?url=http://www.projects.penndot.gov&data=02|01|joelmorris@pa.gov|fbe798483cbe4cabe0ea08d6b912fc70|418e284101284dd59b6c47fc5a9a1bde|1|0|636899888532902677&sdata=4iaIor97i6xAVq8KRQxLvie9eK5jQK7JwW/SFmbwPY4%3D&reserved=0
https://www.penndot.gov/RegionalOffices/district-11/Pages/default.aspx
mailto:stcowan@pa.gov

MAINTENANCE

LORI MUSTO, ASSISTANT DISTRICT EXECUTIVE

412-429-5002

’( pennsylvania
. DEPARTMENT OF TRANSPORTATION



MAINTENANCE CHALLENGES - STAFFING

Beaver County is Currently down 17 operators

Winter Operations:

IF staffing remains the same this will leav@ 8now routes

not covered

We do utilize rental trucks to cover routes during a larger
storm events

Winter Agreements with municipalities are a huge asset to
us. We cannot provide the level of service municipalities can
on lower ADT roadsA HUGE THANK YOU to those that have =
agreements with us. '
Summer Operations:

We are currently down an entire large specialty crew or two
smaller sized crews

Paving Crew / Seal Coat Crew / Shoulder Cutting Crew: 22
operators

Section Crews which handle emergencies and general
maintenance: & operators




MAINTENANCE CHALLENGES 0 BUDGET

There has been no increase in the Maintenance budget in 10 years

}:TSEAL COAT OIL COST / GALLON AGGREGATE COST INCREASES

$70.00
$60.00
$50.00 !
$40.00

$30.00
e

$20.00 -
i

$10.00

$0.00
Low ADT Aggregates High ADT Aggregates

w2013 ™ 2020-2022

We understand everyone hates seal coat
A Savings placing seal coat vs paving per lane mile $135,000
A Critical in prolonging the life of the roadway by sealing the cracks

Winter Costs A 23% projected increase for 2022




MAINTENANCE RESPONSIBILITIES

Cities and Boroughs

PENNDOTOs Maintenance responsibil i1ty
PA State Highway Laypl945; Circular Letters 2211 and RM 984

Drainage includes inlet grates and tops (Approx. tog
cCev AY NRBIFRgIl & &daxduded S|
Inlet boxes below grates /inlet top and cross pipes
unless PennDOT has assumed maintenance

responsibility by agreement. o 7

Tree Trimming / Mowing / Litter
All fall under the municipality's responsibility




MAINTENANCE RESPONSIBILITIES

Townships
t SYY5he¢eQa al AyiSyllyOS NBaLRyaAoAf Al 0 K
within right-of-way lines. 3 4% . .
Includes:
A inlets and pipes
A Mowing
A litter
Excludes:
A storm and sanitary sewers £ - TN
A curbing and sidewalks. &

(0p)
(0p)
<

All Municipalities are
responsible for controlling
offsite stormwater runoff

BANKSVILLE ROAD

ROADS FLOODED




MAINTENANCE RESPONSIBILITIES

Permitted work

Permitee or Municipality are generally
responsible for drainage installed as a
part of a permit project

Municipalities are responsible for keeping a traffic signal clear of
obstructions, including vegetation, as part of their permit




COMMON CONCERNS / ISSUES

Private property below roadway grade

It is the property owner's responsibility to control sheet flow run off onto their property




COMMON CONCERNS / ISSUES

lllicit Discharge from a private property onto a state roadDrainage outlet blocked by private property owner
Department permitted to open under the Ditch and Drainage
Act




AGILITY

MS-1 (2-22)

pennsylvania AGILITY AGREEMENT

DEPARTMENT OF TRANSPORTATION

AAgility Agreement

Agreement Number:

Effective Date: Federal ID Number:
(Department will insert)

AGILITY AGREEMENT
(Attachments A, B, C and D)

1) THIS AGREEMENT is made and entered into by and between the Commonwealth of Pennsylvania, acting
through the Department of Transportation, ("DEPARTMENT™) and the following public procurement unit(s) as
defined in the Commenwealth Procurement Code, 62 Pa. C.5. § 101, et seq., (PARTNER(S)").

Effective for 5 years

Requires board to pass a resolution

Partner: Federal ID Number:

City: County:

Outlines potential exchange terms

2) NOW,. THEREFORE, in accordance with the Terms and Conditions of Attachment A, attached to and made
a part of this Agreement, the parties, with the intention of being legally bound, agree to perform those activities
to be set forth in the Agility Work Plan which, upon completion by the parties, will be attached to and made a
part of this Agreement.

o o o Do

Does not lock you into performing

a. Attachment B, which lists the services that may be performed by the parties, is made a part of this
Agreement. th .

b. Modifications to the services to be performed as identified in the Agility Work Plan may be made at any a y g

time in writing during the term of this Agreement or the renewal period described in Paragraph 3.

3) This Agreement shall be effective for an initial five- (5-) year period, beginning on the date noted in the A S | g n ed by Pe n n DOT an d partn er

upper left hand comer, unless terminated sooner for either cause or convenience upon thirty (30) days’ written
notice by either party to the other, at which time all obligations shall cease; provided, further, that termination
for convenience shall be subject to reconciliation of outstanding balances.

4) By renewal letter, not requiring approval by either the Office of Chief Counsel or Office of Comptroller
Operations, the parties can extend the Agreement for one three- (3-) year term beyend the initial frve- (5-) year
term. The three- (3-) year renewal penod shall begin on the termination date of the initial term. The three- (3-)
year renewal penod shall similarly be subject to termination for either cause or convenience upon thirty (30)
days’ wnitten notice by either party to the other, at which time all obligations shall cease; and, as during the
initial peniod, termination for convenience shall be subject to reconciliation of outstanding balances. The
PARTNER shall return the letter, signed by its duly authonzed agent and accompanied by a reselution
authorizing the agent to sign on the PARTNER's behalf, to the DEPARTMENT s appropriate county agility
coordinator at least sixty (60) days before the end of the initial term. A sample renewal letter is attached to and
made a part of this Agreement as Attachment C. In any event, this Agreement shall not be effective after eight
(8) years from the date noted in the upper left-hand comer.

5) The Pennsylvania Right-to-Know Law, 65 P.5. §§ 67.101-3104, applies to this Agreement. Therefore, the
Agreement is subject to, and the PARTNER shall comply with the clause entitled, Contract Provisions — Right
to Know Law, attached as Attachment D and made a part of this Agreement. As used in this Agreement, the
term “Confractor” refers to the PARTNER.

1




AGILITY

MS-2 (11-17)
pennsylvania AGILITY WORK PLAN
DEPARTMENT OF TRANSPORTATION
W PR Nt o

Agility Work Plan Number/Letler: Agility Agreement:

Partner Name:

Agility Agreement Expiration Date:

Agility Agreement Renewal Letter Expiration Date:

=

WBS Element: County: (Select One)
Planned Estimated Completion Date
S’""‘“‘:‘“’:“f‘;“““““’ Production| Unit | UnitPrice | Total Dateof | Initiale/Date Work
0 om the Partner Units Completion Approved
w
= $0.00
4
% $0.00
5 $0.00
o $50.00
i
z $0.00
(=
i $0.00
£
30.00
TOTALS: $0.00
Planned Estimated Completion Date
ServicesResources Received | o oy vion | Unit | UnitPrice | Total Datoof | Initiais/Date Work
fram PennDOT Lot
0 Units C Approved
w 50.00
d I
w
| 30.00
5
0.00
8 3
$0.00
o
a 30.00
£
é $0.00
$0.00
TOTALS: 30.00
Accepting:
Signature, Pern 00T Tile Oae
Tionafure, Pariner Tile Dale
Sigrture, AFSCME Tila bale
Signature, Partners Urion Tila bale

U B mverse side ol Bis Agiity Work Plan b documneni fhe soop Hor e services | by

y o amend fie Werk Plan, all pares must sign allanchanges.

AAgility Work Plan

A List of services being exchanged and the scope of

work

A Signed by

PennDOT,

bargaining units (if applicable)

partner,

A Can include attachments to lay out the work in

further detalil




WINTER MAINTENANCE SERVICES AGREEMENTS

DATE: AGREEMENT NO.:
(PennDOT will insert) FEDERAL I.D. NO.:

T, ABase Agreement is for 5 years

Winter Maintenance Services Agreement

e e T Ve 2. A5 one-year renewal options for
o a total length of 10 years

, an entity legally authorized to enter into this Agreement, acting through its

oot s s it A2% increase in rate each year

BACKGROUND

To ensure an efficient and effective maintenance program during winter seasons, A S W 1 t A d 1 t t
PennDOT enters into this agreement to transfer winter maintenance responsibilities to eve re I n e r J u S m e n S
the Service Provider, which has the equipment, personnel and commitment to perform
winter maintenance work for the designated state highways (state routes), including P . I . h
bridges and approaches, subject to payment by PennDOT and the terms and conditions O S S I e e p e n I n g O n t e

of this Agreement.

The parties, intending to be legally bound, agree as follows: WI n te r

1. Description of Work.

L}
a. Service Provider General Responsibility. Service Provider shall remove A( :O n taCt P e rS O n .

snow and ice, provide de-icing and anti-skid materials and apply de-icing
and anti-skid treatments for the Snow Lane Miles of designated state routes

sat forth on Exhibit “A” to this Agreement, including bridges and Ti m H an n

approaches on the delineated state routes, during the Winter Season.

Exhibit “A” is attached and incorporated by reference into this Agreement. 4 1 2 4 2 9 4 9 8 2

b. Service Provider Level of Service and Performance Measures. The Service =
Provider shall perform work promptly and efficiently to facilitate the safe tl h an n @ a OV
and unimpeded flow of traffic. Work shall comply with the then-current "
versions of PennDOT's: 1) Maintenance Manual ("Publication 23")
including its Chapter 4; 2) Highway Foreman Manual ("Publication 113")
including its Chapter 5 and Assembly 712-7521-01; and 3) Highway
Construction Specifications ("Publication 408") including Sections 703.4 and




BEAVER COUNTY MAINTENANCE

DAVID LANCASTER
BEAVER COUNTY MANAGER — _
7247746610 /| DALANCASTE@PA.GOV 7. bennsylvanmia



BEAVER COUNTY STAFF

Michele Yeager

Northwest Section, Assistance Highway Maintenance
Manager

724-774-6610 Office

Heather Kwasnicka

Eastern Section, Assistant Highway Maintenance Manager
724-774-6610 Office

Vacant

Southwestern Section, Assistant Highway Maintenance
Manager

724-774-6610 Office




2022 CYCLE MAINTENANCE

Michele Yeager Maintenance Section

2022 Base Repair, Edge Leveling, Paving
2023 Sealcoat
2024 Cross pipes, Underdrain, Shoulder CuttiigledozingTree

Trimming

Heather Kwasnicka Maintenance Section
2022 Sealcoat
2023 Cross pipes, Underdrain, Shoulder CuttibigiedozingTree
Trimming
2024 Base Repair, Edge Leveling, Paving

Vacant Maintenance Section
2022 Cross pipes, Underdrain, Shoulder Cuttfigledozing
TreeTrimming
2023 Base Repair, Edge Leveling, Paving
2024 Sealcoat
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2022 SHOULDER CUTTING

A

| 251

& BEAVER

588

| 288

989

OOOOOOOO

State Route

Road Name

Mileage

0030 Lincoln Highway 22.4
0151 BocktownRoad 16.9
0168 HookstownFrankfort Road| 20.1
3025 BocktownCork 7.4
3026 Gas Valley Road 5.2
3027 Pine Street 4

3030 Pleasant Hills Road 6.5
3032 Hanover Kendall Road 14.3
3034 Century Farm Road 2.0
3037 Old Mill Creek 4.0
3042 AndersonHozakRoad 9.2

108.4

TOTAL MILEAGE




2022 DRAINAGE

X ™~ State Route Road Name Linear Feet
L2 3002 | Brodhead Road 50
S 3025 BocktownCork Road 50
3034 Century Farm Road 80
i ‘ : = 3042 AndersonHozakRoad 80
T b BEAVER?( .« 4027 Darlington Road 30
0168 OhiovilleRoad 300
=) 0018 Frankfort Road 40
2 3030 Pleasant Hill Road

TOTAL FOOTAGE




2022 CRACKSEALING -CONTRACT
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2022 CRACKSEALING

-CONTRACT

State Routt Road Name Mileage
51 Constitution Boulevard 5.0
65 Ohio River Boulevard 35.2
151 Gringo Clinton Road 2.8
376 Beaver Valley Expressway 21.2
588 TR588 24.3

1035 Unionville Road 20.0
1037 Reno St. Ext. 0.5
1065 Third Avenue 1.5
2004 Freedom Crider Road 2.9
2018 Ninth Street Ext. 3.5

State Route Road Name Mileage
3016 Kennedy Blvd. 10.7
4002 Taggart Road 2.6
4021 Shenango Road 2.8
4028 Tuscarawas Road 6.2
8029 Freedom Int/Ramp 3
8031 E. Rochester Int. 3
8033 E. Rochester Int. 3
8037 Rochester Int./Ramps 4
8039 Bridgewater Int./Ramps .6

Total Mileage:
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2022 SEAL COAT ROUTES

State Route Road Name Mileage State Route Road Name
989 Ridge Road Ext. 13.0 1037 Reno St Ext/Pine Run Rd. 1.67
1020 Ifft Road .66 1039 Virginia Avenue 1.13
1022 Sunflower Road 2.15 2001 Duss Avenue 3.44
1023 Willoughby/Muntz Rd 2.86 2002 Harvey Run Road 1.08
1024 Deer Lane EXxt. 2.91 2003 Hoenig Road 3.07
1025 Zeigler Road 2.52 2005 ConwayWallroseRoad 4.88
1026 Reno St. 1.30 2006 Golden Grove Road 3.73
1027 Glen Eden Rd. 1.97 2010 Bradford Park Road 1.75
1029 Concord Circle/Dogwood Rd 3.29 2012 Phillips St. Ext 1.8
1030 Rochester Road 2.50 2014 LegionvillédHemmerle 2.08
1033 Tulip Drive 1.24 2016 Mason Road .78
1035 Unionville Road 4.01
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