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What is the Process for Advancing Transportation Projects and 
the Proposed Schedule? 
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Planning and Environmental Linkage Study – A PEL Study is a high-level, 
early-planning process used for transportation decision making that considers 
environmental, community, and economic goals early in the planning stage, 
resulting in projects that can be carried through design and construction. Public 
and agency involvement is conducted throughout this phase. Overall, the PEL Study 
helps to inform planning decisions, streamline the project delivery process, and can 
serve as a public platform to discuss and prioritize transportation issues. 

Preliminary Engineering/Environmental Studies (NEPA) – Preliminary 
engineering includes focused studies about traffic, safety, the environment, and 
the development of project specific alternatives. The information allows Federal 
Highway Administration (FHWA) and PennDOT to make decisions about necessary 
transportation network improvements. Assessments also determine the benefits 
and impacts the alternatives would have on natural, cultural, and socio-economic 
environments. Public and agency involvement is conducted through this phase. The 
preliminary engineering/environmental studies phase ends with the selection of an 
alternative to advance into final design. Approval from FHWA must be received to 
advance into final engineering design.

Final Engineering Design – During final engineering design, the selected project 
alternative design plans are refined to identify right-of-way requirements and 
are detailed enough to construct the project. Fulfill commitments made during 
the NEPA phase to mitigate proposed environmental impacts. Environmental 
permitting and detailed utility coordination occur during this phase.

What is the Process for Advancing Transportation 
Projects and the Proposed Schedule?

Transportation projects advance through five phases before they are able 
to be used by the traveling public.
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Preliminary Engineering and Environmental Studies
Anticipated Process and Schedule

Final Environmental 
Impact Statement 
(FEIS) / Section 4(f)

Record of Decision

Publish DEIS / 
Section 4(f)

Public Hearing

Prepare draft 
Environmental Impact 
Statement (DEIS) / Section 
4(f) / Section 404 Permit

Effect Assessment

Mitigation Concepts

Preliminary 
Engineering 
Design

Field Investigations
Official Notice of 
Intent to Prepare EIS

•	Issue Intent to Enter 
Letters

•	Agricultural Operation 
Interviews

•	Wetland/Stream 
Delineations

•	Traffic Counts

•	Plant/Wildlife Species 
Survey

•	Historic Resource Surveys

•	Waste Site Investigations

•	Ambient Noise Monitoring

•	Detailed Traffic Modeling

•	Engineering Design 
Layout for Roadway, 
Bridge/Culverts, Storm 
water, Retaining Walls, 
Interchanges

•	Design adjustments 
to avoid and minimize 
environmental features

•	Noise Study

•	Air Quality Study

•	Historic Effects 
Determination

•	Community Effect 
Assessment

•	Assess Environmental 
Impacts

•	Section 4(f) Potential Use

•	Identify mitigation concepts

Document:

•	Purpose and Need 
Alternatives Considered

•	Environmental Setting

•	Environmental Effects

•	Public and Agency 
Involvement

•	Recommended Preferred 
Alternative

•	Section 4(f) Evaluation

•	Mitigation

•	Section 404 Permit

•	Public Notice of DEIS 
Availability

•	Hold Public Hearing

•	Address Public and Agency 
Comments

•	Prepare FEIS / Record 
of Decision (ROD) 
which includes Selected 
Alternative

•	Circulate FEIS / ROD

•	FHWA Signs ROD for 
Environmental Clearance

FALL 2023 / SUMMER 2024 WINTER 2023 / FALL 2024 WINTER 2024 / SPRING 2025 SUMMER 2025 / FALL 2025 FALL 2025 FALL 2025 / SUMMER 2026

PUBLIC MEETING: 
Revised Build Alternative corridor alignments 

and recommended preferred alternative, 
environmental and traffic effects

PUBLIC MEETING: 
Build Alternative corridor alignments and 
updated traffic and environmental data 

information

PUBLIC HEARING: 
Comment on the Draft EIS and official 
recommended preferred alternative

Public and Agency Engagement

PEL Study 
Recommendations Into 

PE and NEPA Studies

Final Engineering
Design of Selected 

Alternative
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