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Pennsylvania
Department of Transportation

MEMO

DATE: August 7, 2025
SUBJECT: Digital Delivery Implementation Policy

TO: District Executives

FROM:  Christine Norris, P.E. COunakinae Névus
Deputy Secretary for Highway Administration

This memo is time and resource neutral and provides policy regarding the Digital
Delivery Directive identification of Digital Delivery Projects. It clarifies District
participation and other miscellaneous aspects related to Digital Delivery Projects.

As the Commonwealth continues to invest in digital delivery, the Department is
solidifying the standards and practices developed through the initial 2020-2025 Digital
Delivery Pilot Projects.

As discussed at past ADE Meetings, given the success and lessons learned from
the pilot projects, beginning in 2027, each District will be required to have a minimum
number of fully designed and modeled Digital Delivery Projects let each year as shown
in Table 1. The purpose of these Digital Delivery Projects is to institutionalize digital
delivery methods for PennDOT design and construction projects. The Central Office
Digital Delivery Section will provide foundational support and guidance for identified
project teams.

The following information is provided to identify required District Digital Delivery
Projects and to establish the process for how to submit projects for approval.

Each District will identify Digital Delivery Projects based on the requirements in
Table 1 for each calendar year. Districts may identify additional projects in addition to
those required by Table 1.
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Table 1. District Identified Digital Delivery Project Requirements

Calendar Minimum # of Project Phase Submit for
Year Projects / District Completion approval no later
than
2027 2 Advertisement October 15, 2025
2028 3 Advertisement March 1, 2026
2029 4 Advertisement March 1, 2027
2030 5 Advertisement March 1, 2029

The Central Office Digital Delivery Section will consider all types of Digital Delivery
Projects, except the following at this time:

e Maintenance Betterment

e Bridge Resurfacing or Repairs (Minor repairs/No analysis)

e Highway Safety Improvements — Traffic Operations

e Intersection Improvements — Signal Layout Changes

The District Project Managers will submit identified projects for approval to the Chief of
Digital Delivery through the email RA-PDDigitalDelivery@pa.gov using the subject line
of “Digital Delivery Project Submission” and will provide the following information:
e ECMS/MPMS number
Project Type
Current project phase
District Project Manager name
Design Team: Identify if the team is either a District led design team or
Consultant led design team
e Anticipated Advertisement Date, Let Date, and Project Year submitting for (e.g.
2027, 2028, 2029. 2030)

Projects to reach Advertisement in 2027 must be submitted for approval no later than
October 15, 2025. Projects for subsequent years can be submitted for approval at any
time, but must be submitted prior to the date shown in Table 1. The Digital Delivery
Section will respond within 30 calendar days.

Beginning in Calendar Year 2029, all projects starting preliminary design of identified
types in Table 2 will be required to be Digital Delivery Projects.
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Table 2. Specific Project Type - Digital Delivery Requirements

Calendar Project Types Project Phase
Year

Integral abutment bridge

2029 projects <90’ in length Starting Preliminary Design
New Construction / Re- . - .

2030 Construction Starting Preliminary Design

2031 TBD Starting Preliminary Design

Project Requirements

Digital Delivery Projects will utilize digital delivery WBS codes and details, which are
currently being developed and will be available for new consultant agreements. For

projects already in design, it is recommended that the appropriate WBS elements be
included in any supplements or amendments to the consultant agreement.

Each approved project will use the ECMS Group ID: DDP for identification of a Digital
Delivery Project.

Projects will utilize the following Digital Delivery standards in conjunction with PennDOT
Design Manuals. Digital Delivery standards include, but are not limited to:

e Digital Delivery Interim Guidelines

e Modeling Standards Manual

e Digital Delivery Execution Plan

e Model Element Breakdown Structure (MEBS)

Digital Delivery Projects design teams, internal and consultant led, will be required to
design within the PennDOT ProjectWise environment. Bentley PW365/Infrastructure
Cloud will be used for all milestone reviews, including 3D model reviews, 2D detalil
reviews, and PDF plan reviews.

The Central Office Digital Delivery Section will support the Digital Delivery Projects
through monthly coordination meetings, milestone integrity reviews, and
PW365/Infrastructure Cloud project setup.

Thank you in advance for your efforts to move the Department forward with Digital
Delivery. If you have any questions, please contact Allen S. Melley, P.E., Chief, Digital
Delivery Section, at (717) 787-0185 or at amelley@pa.gov.
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cc:  Assistant District Executives — Design
Assistant District Executives — Construction
Assistant District Executives — Maintenance
District Portfolio Managers
District Plans Engineers
Jonathan Eboli, P.E., Highway Administration
Gavin Gray, P.E., Highway Administration
Highway Administration Bureau Directors
Bureau of Design and Delivery Division/Section Chiefs
Balakrishna Bala, Bureau of Design & Delivery
ACEC
APC



