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What is the purpose of NSGP?
• Bipartisan supported grant funding to protect and secure the facility/members/staff

• Encourages collaboration between the nonprofit community and the federal, state and 
local governments
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What is NSGP?
• Basic Information

• Federal Funding Grant-DHS
• SAA-Pennsylvania Emergency Management Agency (PEMA)
• Competitive
• Reimbursement, 100% funded, No Match
• Thirty-six (36) months Period of Performance
• NSGP-UA vs NSGP-S County dependent
• Request limit – Currently $200,000 per Site Location; Max of $600,000 per State
• 2023-$305 Million nationwide-PA almost $6 Million
• 2024-$454.5 Million nationwide-PA over $10 Million
• 2025-$274.5 Million has been allocated nationwide-PA allocated $5.5 Million
• Requires a Vulnerability/Risk Assessment
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Who is eligible?
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• Non-profit organizations – 501(c)(3) as described under the 
IRS rules or exempt

• Project site located in PA
• Have a Unique Entity ID (UEI) for the awarded site location
• Able to present a risk of a terrorist/extremist attack

• Prior threats or attacks
• Symbolic value of the site, ideology or mission
• Vulnerability/risk assessment findings



Examples of eligible nonprofits
• Not an exhaustive list – 501(c)(3)

• Houses of worship
• Educational facilities
• Medical facilities
• Camps
• Museums
• Senior centers
• Community and social service organizations
• Shelters/crisis centers
• Event Venues
• Social organizations

5



Examples of ineligible nonprofits
• Utility companies
• Organizations active in politics/lobbying
• For-profit hospitals, colleges, universities
• Foundations
• Fire departments and EMS companies
• Governmental entities
• For-profit venues, stadiums, amusement parks, clubs, etc.
• For-profit transportation entities
• Municipal/public/charter schools
• Kiwanis, rotary, Lions clubs, etc.
• Homeowner associations, labor unions, etc.
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What is eligible?
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• Planning
• Related to protection of facility and occupants
• Est. security policies (shelter in place/COOP)

• Training/Exercise
• Security related training course, programs and exercises
• Active shooter, awareness, emergency first aid, bomb threat
• No training backfill or OT

• Contracted Security
• No equipment / Waiver request required for costs exceeding 50% of award 

amount
• Nonprofit must be able to sustain

• Management & Administration (M&A)
• 5% maximum/based on actual costs

• Equipment (with applicable AEL code section)
• Physical security - 14
• Inspections and screening - 15
• Information technology - 04
• Cybersecurity - 05
• Interoperable communications equipment - 06
• Generator – 10 (specific guidelines apply)



What equipment is eligible?
https://www.fema.gov/grants/tools/authorized-equipment-list/
advanced-search

• Choose NSGP from the drop down
• Click Apply
• Not all AELs apply to NSGP

• Always refer to the Equipment section of the NOFO 
     for a list of NSGP specific allowable AELs

• Use the proper AEL for the requested project. In example:
• Cameras – 14SW-01-VIDA
• Bullet resistant glass/window film – 14EX-00-BSIR
• Fencing or bollards – 14SW-01-WALL
• Reinforced doors or gates – 14SW-01-DOOR
• Door locks or entry systems – 14SW-01-PACS
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What is NOT eligible?
• Not an exhaustive list – Refer to the NOFO or reach out to NSGPgrant@pa.gov for additional clarification

• Organization costs, operational overtime costs, and organization operating costs
• Hiring of public safety personnel
• General-use expenditures
• Overtime and backfill
• Development or initiatives that fund the risk/vulnerability assessment or the IJ
• Initiatives that duplicate capabilities being provided by the Federal Government
• Reimbursement of pre-award expenses
• Cameras for license plate readers or applicable software
• Cameras for facial recognition software
• Weapons or weapons related training
• Knox boxes
• Fencing to surround utilities/HVAC
• ADA related upgrades/improvements
• Fire suppression systems
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Where do I find information?
https://www.pa.gov/services/pema/nonprofit-security-grant.html\

• Guidance/Resources
• Sign up for Updates/Notifications
• Webinar Information
• Application – Investment Justification
• Submission Instructions
• Deadlines
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What do I need to apply?
• Getting Started

• Obtain a Vulnerability/Risk Assessment
• Obtain a Unique Entity ID at SAM.gov for the physical site location that is being applied for

• Only required to have an UEI assigned. Full registration is not required
• YouTube tutorial - https://youtu.be/my9eIQheQDw?feature=shared
• *Important* - Organization MUST be searchable in SAM.gov. DO NOT uncheck the box “Include in 

public search”
• Research project eligibility – AEL/NOFO/Budget

• Application Packet
• Investment Justification (IJ) – Legal name of organization listed on the IJ must match the legal name used in 

SAM.gov to have a UEI assigned
• Vulnerability/Risk/Security Assessment
• Mission Statement (on letterhead) – short and concise explanation of an organization’s purpose, values and 

goals
• IRS 501(c)(3) Nonprofit Determination Letter
• Incident Supporting Documentation as applicable – ex: police reports
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Where to get a RA
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• County Emergency Coordinators
• https://www.pa.gov/agencies/pema.html

• Pennsylvania State Police RVAT Team
• https://www.pa.gov/services/psp/request-a-risk-

and-vulnerability-assessment-team--rvat--
assessme.html

• Department of Homeland Security
• Central@cisa.gov

• Regional Resources
• safeguardwesternpa@pa.gov
• oem@phila.gov
• oemhs@pittsburghpa.gov

• Self Assessments
• https://www.cisa.gov/resources-

tools/resources/paper-based-houses-worship-
security-self-assessment-and-user-guide

https://www.pa.gov/agencies/pema.html
https://www.pa.gov/services/psp/request-a-risk-and-vulnerability-assessment-team--rvat--assessme.html
https://www.pa.gov/services/psp/request-a-risk-and-vulnerability-assessment-team--rvat--assessme.html
https://www.pa.gov/services/psp/request-a-risk-and-vulnerability-assessment-team--rvat--assessme.html
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https://www.cisa.gov/resources-tools/resources/paper-based-houses-worship-security-self-assessment-and-user-guide
https://www.cisa.gov/resources-tools/resources/paper-based-houses-worship-security-self-assessment-and-user-guide
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Lebanon

Philadelphia

What is NSGP-UA vs. NSGP-S?

NSGP-UA Pittsburgh NSGP-UA Philadelphia NSGP-S



How do I get the IJ to open?

• Steps to open the Investment Justification (IJ)
• Do not use a mobile device
• Do not open it in the web browser
• Make sure Adobe Reader software 
     is up to date
• Save the IJ PDF to a location on your 
     computer

• File folder or desktop
• Open the IJ directly from the saved 
     location. Do not try to open from 
     the Download button!
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How do I complete the IJ?
• Part I – Applicant Information

• Complete, accurate information
• One location per one application
• Must be currently occupying/operating out of location
• Mission/Org Type/Function/Affiliation
• Do not leave any areas blank if a response is required
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How do I complete the IJ?
• Part II – Background Information

• What does your organization symbolize that could make your facility a target 
for an attack?

• Are you a highly recognized national or historical institution within the 
community/nationwide?

• What is your role in response/recovery
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How do I complete the IJ?
• Part III – Risk
   Threat

• Cite previous attacks at facility or at like missioned organization in community, 
state, country

• Police reports – Insurance claims
• Clear documentation
• Reports – Newspapers/internet articles
• Get threat information from Fusion centers-ADL-Faith-based ISAO
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How do I complete the IJ?
• Part III – Risk
   Vulnerabilities

• State findings-Vulnerability/risk assessment
   Potential Consequence

• What will occur if vulnerability is not addressed?
• Loss of life
• Community impact

• Loss of daycare, senior centers, warming centers, community centers, 
trauma crisis centers, etc.
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How do I complete the IJ?
• Part IV – Facility Hardening

• Describe the proposed facility hardening projects that address the identified 
threats in the risk assessment

• Reference the Authorized Equipment List (AEL)
• Identify addressed vulnerability
• Realistic budget / account for inflation– add 10-15% to estimated project 

costs
• Activities are not limited to equipment

• Planning
• Training/Exercise
• M&A – must be requested on IJ
• Contracted Security
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How do I complete the IJ?
• Part V & VI – Milestone and Project Management

• Key events with logical progression
• Covers the entire performance period
• No dates outside of the performance period
• Plan for EHP – 90 days to 6 months

• Can be longer if your location has archaeological/historical/environmental 
impacts

• Effective implementation schedule
• Confidence in project completion
• Accountability
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How do I complete the IJ?
• Part VII – Impact

• What measurable outputs and outcomes will indicate that this investment is 
successful at the end of the performance period?

Remaining Application Sections
• Funding History

• Complete as applicable
• Subapplicant Contact Information

• All fields must be completed to constitute a full/complete application
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Tips from FEMA
• When hiring grant writers, it is important to review their work for errors. The cost 

for grant writers is not allowable as it is pre-award
• Make sure IJ is complete and aligns with the VA. Do not request more than the 

max allowable. IJ should be logical, reasonable and attainable. 
• Ensure all requested projects are allowable and align with VA. Requests for 

unallowable items which are not on the AEL may result in your application being 
denied.

• Threats/risk vulnerabilities: must tie threats/risks to existing physical vulnerabilities 
and terrorism/extremism

• You must occupy the facility when you apply for this award. NSGP does not 
fund for projects currently under construction/renovation.

• You should not apply for projects simultaneously with the State NSGP program. If 
a nonprofit applies for and receives funds from two separate sources for the same 
project, that could be interpreted as supplanting or comingling of funds and the 
subrecipient could lose funding.  
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Where to apply?
https://grants.pa.gov/Login.aspx
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NSGP application steps highlights

01
Obtain a VA. 
Assessments should 
be no more than 3 
years old and must 
be updated if 
awarded previously

02 03 04
Download the IJ 
from PEMA’s NSGP 
webpage and 
complete it using the 
VA as a guide to 
identify allowable 
projects

Submit the IJ, 
Mission Statement, 
501(c)(3) or 
Statement of 
Exemption, and RA 
thru the application 
portal by PEMA’s 
deadline

Applications will be 
reviewed for 
eligibility and scored 
for submission to 
FEMA by the federal 
deadline



What can I expect? 
• State level – SAA

• Application collection, evaluation and scoring
• Submission to federal level

• Federal level
• Final scoring and award
• Notification to state
• U.S. Department of Homeland Security Secretary has full discretion on final 

awards
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When can I expect it? 
• Notice of Funding Opportunity (NOFO)

• Grant application announcement
• Deadline – TBA
• Anticipated Funding Dates

• Funding selection - TBA
• Award Date - TBA
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Where can I get help?
PEMA Website

Nonprofit Security Grant Program (pa.gov)

General PA NSGP Inquires
NSGPgrant@pa.gov

https://www.pa.gov/services/pema/nonprofit-security-grant.html
mailto:NSGPgrant@pa.gov


Contact Us
1310 Elmerton Ave.  |  Harrisburg, PA 17110

 NSGPgrant@pa.gov

https://www.pa.gov/services/pema/nonprofit-security-grant.html

mailto:NSGPgrant@pa.gov
https://www.pa.gov/services/pema/nonprofit-security-grant.html
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