PENNSYLVANIA WINE MARKETING AND RESEARCH PROGRAM
MS TEAMS VIRTUAL BOARD MEETING
Minutes of the February 17, 2026 Board Meeting

Public notice of the February 17, 2026 Pennsylvania Wine Marketing and Research Program
Board Meeting was given as stipulated by the Sunshine Law.

CALL TO ORDER

Chairman Jacob P. Gruver called the meeting to order at 10:10 a.m. Board members in
attendance in addition to Chairman Gruver included Mario Mazza, Galen Troxell, Francesca
Galarus, David Hoffman, Jamie Williams, and Jonas Nissley.

Board members absent from the meeting: Karl Zimmerman, Carley Razzi, Karen Powell, John
Skrip Ill, Ryan Osbourne, Robert Mazza, and Beth Williams.

Also in attendance: Adam Morris, Esquire; Frenchie Kline, Administrative Assistant; Libby
Bainbridge, Clerical Support Staff; Mark O'Neill, Division Chief of Food Systems; Tracy Barone,
Administrative Officer, Department of Agriculture; Michelle Earley, McConnell & Asbury;
Virginia Mitchell, Pennsylvania Winery Association; and Catherine Heim, Sargent's Court
Reporting, Inc.

Chairman Gruver asked Ms. Kline to correct term dates for Mr. Troxell and Ms. Galarus on the
board member listing. He additionally asked that term dates for the legislative appointees be
established.

APPROVAL OF MINUTES

RESOLUTION 2026.03

Presented by: Jamie Williams

Seconded by: Jonas Nissley

Passed: Unanimously

To approve minutes for the January 23, 2026 meeting.
FINANCIAL REPORTS - Michelle Early

Michelle Earley, McConnell & Asbury, at the requested of Chairman Gruver, reported that total
assets, as of 12/31/2025, were $1.3 million, up $103,000 from 2024. Current liabilities
decreased by $41,421 and total equity was $1.2 million, an increase of $145,000 from the year
before. She stated, for the current year, total income was $107,872, a decrease of $13,696
from the prior year.



Ms. Earley continued by reporting that total general overhead expenses were $5,080, an
increase of $524 over the year before. Total program and project coordinator for current year
is $2,773, a decrease of $228. The total ACMA grant contract was $4332, whereas the prior
year was zero. She explained that what was funded in that account was for the Pennsylvania
Winery Association, (PWA), on meta-ads for Instagram. She asked for confirmation that this
was correct. Ms. Mitchell affirmed it was and stated this was their first invoice of round nine.
She inquired if Ms. Earley knew when the second one will be coming, but Ms. Earley replied
that she did not know. Chairman Gruver then asked Ms. Mitchell for the total amount of
ACMA, and Ms. Mitchell replied it was around $8,000.

Ms. Earley then addressed the income statement. Total marketing and enology expenses for
the current year were $44,000 and $39,000 for the prior year. Net ordinary income is $63,000,
a decrease of $18,000. Interest and dividends were the same at $S600.

The numbers on the budget versus actuals were reviewed by Ms. Earley. Chairman Gruver
clarified that their budget for the entire year for actuals was about six months in already and
the Board should be aware of being halfway through the year.

There was some confusion over a $32,000 allotment that could have been part of the round
eight funding. The Board referred to this as a mystery dollar amount that no one appeared to
have information on. One board member suggested it may have been an additional request on
the funding. Chairman Gruver offered to go back over past meeting minutes for any
documentation referring to the amount as an additional request for funds. Ms. Earley stated, if
it was discovered that it was no longer outstanding, it could be written off.

APPROVAL OF FINANCIALS AS PRESENTED

RESOLUTION 2026.04

Presented by: David Hoffman
Seconded by: Jonas Nissley
Passed: Unanimously
To approve the Financials as presented.
ASSESSMENT REPORT - Frenchie Cline
Chairman Gruver stated there was no need to go into every line on the assessment report.

Ms. Cline stated, as of 2022, the money that was collected and deposited was $299.65. Total
assessments were $1,316,828.80. She commented they were still working on return checks,
which would alter the total amount previously given.



Chairman Gruver advised that these were ACMA funds Ms. Cline had given the numbers on. He
guestioned why they needed to have a motion to accept the report given that this information
was already in the financial report. He added the actual financials had already been approved,
and he did not believe a motion was needed to approve the assessment report. No motion was
taken to approve the report.

Mr. Williams stated the focus was on how much had been collected and how much needed to
still be collected. Discussion ensued regarding the outstanding assessments and the process for
obtaining those balances. Mr. Mazza interjected by commenting that a document had been
created in the past that represented an escalation process with regards to timelines and
thresholds. This document created a system that the department still executes while allowing
the Board to circumvent discussions involving the same. He suggested this department practice
be shared with the Board as there were members who were probably not aware of the system.
Chairman Gruver requested Mr. Mazza would be willing to share the information with the
Board at its next meeting.

Mr. Troxell discussed the possibility of getting a visualization of the assessment on a yearly
basis. Chairman Gruver responded that the timing of the PLCB records received was slower
because the reporting of those records is not provided on a regular basis. Chairman Gruver
asked if anyone else in the meeting knew where they were with the collection process 423. Ms.
Cline suggested Mr. Keefe, who was not in attendance, would be able to provide an explanation
of the issue when he returned.

Mr. Williams asserted there was too much money out on outstanding checks that needed to be
deposited and needed to be accessible to the Board. Mr. O'Neill offered to work diligently on
getting the process done more quickly. Ms. Cline apologized to Mr. Williams and stated
everything possible was being done to correct the situation.

Chairman Gruver questioned the status on obtaining an electronic payment option. Mr. Morris
explained a contract would be between the Pennsylvania Wine Board and electronic payment
processor. He advised, if this happened, their rates would be unbearable and there would be a
very high rate with very little discount. He stated this remains a work in progress and still on his
radar. Chairman Gruver offered help Mr. Morris with the work on this matter.

Chairman Gruver then commented on getting a higher interest rate on their excess funds. He
verbally noted it was being worked on and there would be an update on the issue at the
Board’s next meeting.

NEW BUSINESS -
Review and Discuss Scores for the Strategic Vision Consultant RFP

In the verifying of applicant scores thus far, it was determined it would be worth bringing in the
authors of the first two proposals and having a list of questions for them ready. Ms. Galarus



believed the third applicant did not address the ASK in the RFP, but she stated the applicants
could be asked to submit them in the next round of grant funding. She desired to focus in on
the first two applicants. Mr. Troxell agreed but stated the proposal information for the first
two applicants was not enough to convince him to move forward with their RFPs. He further
stated the Penn State application was off the mark. Chairman Gruver suggested a special
meeting be set up for the first two applicants.

Ms. Cline asked for clarification on the framework chosen in order to fund the applicant grants.
She noted, if they were not having a diverse pool of applicants or getting 80% of the
applications from Penn State, it might be difficult to apply that framework. She questioned if
there was not a broader plan to get this out to more people. She asked if the Board was
seeking people to help deliver a framework that would align with their goals.

Chairman Gruver replied, in his mind, what Ms. Cline was bringing up was the marketing aspect
of the funding. He remarked too, on the research side, Penn State would be a big part of it. Mr.
Troxell stated he understood the aspect of potentially seeking a broader swath of applicants
moving forward. He believed also, as the process commenced with interviewing applicants, the
Board would have more clarity on what the emphasis should be and be guided on what to focus
on more with regard to a framework. Additionally, he wanted to see more performance
indices; the Board needed a measurement system that drives that.

Chairman Gruver stated the research part of the funding was more on his mind than the
marketing aspect. His belief was the Board needed to fund the money in such a way that had
the greatest impact on their sales and bottom line. He added there was much in the way of
marketing already and his concern was that the Board put all of its eggs into one basket. He
suggested the set-up times for the first two applicants would be an opportunity to ask these
types of questions. Ms. Galarus suggested requested each of the two applicants present a 5-to-
7-minute overview of their proposal. She would begin to create a shared document on same.

Mr. O'Neill asked Mr. Morris whether or not the meetings with the applicants would have to be
public meetings. He wondered if the chairman would be formulating any policy at the applicant
interviews. Chairman Gruver stated perhaps the interviews should be conducted and then set
an official Board meeting to discuss the presentations. It would be a special one-hour meeting,
if that. The Chairman suggested the process soon be set up to move forward.

The timing of the upcoming applicant interviews and deadlines for the decision making on same
was determined by the Board.

NEW BUSINESS - PWA Activity Update - Andrew Yanks, PA Wine Association

Mr. Yanks reported, from December through early February, their digital channels showed a
strong reach and continued audience growth on social media. He stated Facebook now reaches
over 32,500 followers and Instagram performance had nearly one-half million views. He added,

4



beyond social, their own channels continue to be a key strength with their E newsletter
reaching more than 20,700 consumers, 70 wine industry professionals, and industry
subscriptions had grown by 14%, year-to-date.

Mr. Yanks noted that website traffic reflected consistent interest, generating 68,000 events and
12,000 active users in this time period. The 110th Pennsylvania Farm Show had 24
Pennsylvania wineries participating in the main hall with additional participation at the PA
Preferred Reception. Throughout the week, PA wines were integrated across multiple
touchpoints as well.

From September 5th through December 4th, 2025, the PA Wines campaign achieved more than
2.4 million total impressions, delivering significant national visibility for Pennsylvania wine
regions. A cornerstone of this effort was the launch of the Wine Enthusiast's newly enriched,
dedicated Pennsylvania Region page within the Tasting Room Directory. The 2026 PA Wines
Campaign centers on evaluating the visibility and credibility of Pennsylvania grown wines
through a statewide submission to wine enthusiasts. The campaign delivers third-party
validation numbers that wineries can use across tasting rooms, marketing media, and wholesale
channels. The deadline for submissions is March 15th of 2026. Campaign highlights include
Come Explore PA, Wine Enthusiasts October issue timed with PA Wine Month and featuring the
high rated Pennsylvania wines with an estimated 1.5 million impressions over 60 days. PA
wines will continue to expand education, visibility, and industry engagement through the
launch of the Wine Folly and Pennsylvania Region page, strengthening the national reach with
this collaboration. Mr. Yanks commented on looking forward to these events, including the
Seven Springs Wine Festival at the end of August and other events to celebrate PA wineries.

Mr. Yanks continued by reporting the PWA worked with Agency 29 to create 12 Pennsylvania
Viticultural areas across the Commonwealth. He hoped they would continue to work with
Agency 29 this year for PR and looked forward to seeing everyone at the PWA Annual Meeting
and the upcoming PA Winding Grape Conference.

Chairman Gruver commented that Wine Enthusiast was getting some good traction. He
reminded members of their upcoming annual meeting and that PLCB had agreed to attend. The
PLCB would be providing short presentations and take questions and answers. They may have
some feedback for the Board to the membership.

NEW BUSINESS - Round #8 Final Summary Report Review

Chairman Gruver discussed getting the research reports up to date. He suggested there was
much research available to members from past approved projects. He stated the research
would be a good resource when looking at different issues in their cellar, in their winemaking or
in their vineyard. He noted a key component was making this information available to
everyone in the industry to access.



OTHER BUSINESS - RFP for Round #10

Chairman Gruver discussed the RFP funding for round 10. He had asked Michael Keefe to
attach the guiding or the scoring guidance sheet that Mr. Mazza prepared. He also reminded
members that the other component for the process of round 10 was the ability to negotiate or
add language to the effect that the Board had the discretion to push back on some budget
categories. It was noted Mr. Keefe was not in attendance. Chairman Gruver questioned Mr.
O'Neill as to any information he might have on the status of the documentation. Mr. O'Neill
offered to review Mr. Keefe's files for the latest development on the RFP round 10 process and
whether or not it had been posted. He would then let the Chairman know.

PUBLIC COMMENTS -

Misha Kwasniewski, Penn State Food Science Department, had contacted the Board to ask
about the possibility of obtaining industry priorities for the RFPs earlier than had been given
grant applicants before.

Michaela Centinari, Penn State, contacted the Board inquiring about applicants being able to be
present when board members were reviewing their initial proposals. She hoped, perhaps, five
minutes could be spent between an applicant and a funding member to answer questions
about their proposals. Mr. Mazza spoke to Ms. Centinari about having moved to the two-step
process of receiving the concept papers first and then the full proposals. He stated there was a
balance point somewhere back.

Mr. Morris, Legal Department, addressed members by stating that he had not reviewed a RFP,
other than a consulting one, from the Board for the last six months. Chairman Gruver stated
this RFP was their standard one that is sent out annually. He explained there were
modifications to the document regarding the scoring guidance. Additionally, he commented
that the format being used by the Department of Agriculture for the grant applications was
confusing for many board members that were trying to find data that was hidden within the
applications. Mr. O'Neill asked Chairman Gruver if it was possible for either himself or Ms. Cline
to send him an email describing the issue. Mr. O'Neill agreed to improve on this issue.

Mr. Williams, Vice Chairman, noted there was not an executive director for the group. He
believed the Board needed one and requested that this be a part of the discussion for next
meeting's agenda. Chairman Gruver asked that the topic be added to the agenda for the next
meeting of April 14th, 2026. Mr. Troxell asked Mr. O'Neill what he felt an executive director
would be doing as part of the Board. Mr. O'Neill explained that the reports were not getting to
the legislature in a timely fashion. He believed, when Ms. Williams was able to be there, they
were far more productive. He continued by stating the group needed someone to help them
organize and ensure follow up on the tasks to be completed, a role that Ms. Williams had



overseen prior to her departure. He noted the need for a replacement for Ms. Williams.
Chairman Gruver agreed with Mr. Williams and commented that it was time to fill that void.

ADJOURNMENT

RESOLUTION 2026.05- ADJOURNMENT

Presented by: Jamie Williams
Seconded by: Galen Troxell
Passed: Unanimously
To adjourn the meeting.

There being no further business, the Pennsylvania Wine Marketing and Research Program
Board Meeting adjourned at 11:33 a.m.

Respectfully Submitted:
) ; .
Catherine Heim

February 17, 2026



