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Call to Order of the August 13, 2026, Meeting and Adoption of Minutes

Chairman Davis called the meeting to order at 1:00 PM and welcomed participants. A quorum of
members was confirmed. Stating that the minutes from the June 3, 2026, meeting were included in
the materials provided in advance of this meeting, Chairman Davis called for a motion to approve
them.

Motion to approve the minutes from the June 3, 2026, meeting as submitted.

Motion: Backer. Second: Tuleya-Payne. Abstentions: None. Not Present for Vote: Young.
Aye Votes: 12. Nay Votes: 0.

Before moving on to the full agenda Chairman Davis welcomed and introduced Mr. Jeremy Freeland
as a new member appointed to the Committee. Chairman Davis stated that Mr. Freeland will be
filling the seat of Mr. Mike Hurley, whose term has ended. He thanked Mr. Hurley for his years of
service from the Committee’s inception in 2018 and his commitment to school safety and security.

Overview of Act 20 of 2026 - School Code Updates Impacting School Safety and Security

Chairman Davis invited Ms. Heather Masshardt to provide an overview of the School Code changes
from Act 20 of 2026. Ms. Masshardt reviewed a PowerPoint presentation highlighting key features
of the Act affecting the work of the Committee as well as updates from other legislation that impact
the grant programs under the Committee’s purview. She noted the Omnibus School Code bill,
adding that the PA Department of Education (PDE) posted the School Code Implementation Guide
on their website and disseminated it to schools.

Ms. Masshardt provided information on the FY26-27 School Safety Grant Funding allocations for
public school entities, nonpublic schools and training. She shared details regarding the School
Safety & Mental Health Grants, stating that the updated Level 1 Baseline Criteria must be met
before schools can expend funds on other eligible activities. Ms. Masshardt noted that Act 17 of
2026 added a new eligible activity covering the purchase of AEDs and AED/CPR training, listed as
Level 1 on the updated Baseline Criteria. Regarding the Targeted School Safety (TSS) Grants for
Nonpublic Schools, Ms. Masshardt related the plan to hold off on issuing that solicitation for a bit,
since the 25-26 TSS Grants were just awarded in June.

Moving on to other components, Ms. Masshardt shared updates of Act 20 addressing
bullying/cyberbullying, including policies, notification of parents/guardians and definitions. She said
that PDE is developing guidance for the field that will be issued shortly. She stated that PCCD will
draft updated training standards for school employees and School Safety and Security Coordinators
to reflect these changes in the school code and bring those recommended revised training
standards to the Committee before the end of the year. Ms. Masshardt also noted that the Act 20
school code changes expand the list of incidents required to be reported to PDE and add three
more crimes code items.

Finally, Ms. Masshardt reviewed two new school code sections. She shared highlights of the first
one which adds requirements for school mapping services if using state funds. She stated that
information on this new item has been provided to current grantees and will be incorporated into
the new Funding Announcement. Ms. Masshardt reviewed the second section which covers new
provisions for recess periods.

Chairman Davis thanked Ms. Masshardt for her presentation and asked if there were any questions.
A member asked about the reporting of bullying and if bullying and cyberbullying would be
separated in the data to support trend analysis. Ms. Masshardt said that was a good question and
would follow up with clarification from PDE.

FY26-27 School Safety and Security Funding

Chairman Davis invited Ms. Masshardt to present the first action item on School Safety and
Security Funding. Ms. Masshardt reviewed the three parts of the action item addressing the funding
framework for the FY26-27 School Safety and Mental Health Grants for public school entities,


https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&SessYr=2026&ActNum=0020.&SessInd=0
https://www.pa.gov/agencies/education/programs-and-services/schools/school-services/school-code-implementation-guide
https://www.pa.gov/agencies/pccd/programs-and-services/school-safety-and-security/baseline-criteria
https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?sessind=0&actnum=17&txttype=htm&sessyr=2026
https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?sessind=0&actnum=17&txttype=htm&sessyr=2026
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funding for the School Safety and Security Resource Center that was introduced at our last
meeting, and FY26-27 administrative costs. She walked through each component as detailed in the
draft funding framework included in the meeting materials and noted the appendices listing the
eligible school entities, details of the Training Resource Center plan (the same as what was shared
at the last meeting as an informational item), and FY 26-27 administrative costs.

Ms. Masshardt reminded members that the Baseline Criteria were updated in 2026. She stated that
PCCD plans to open the funding announcement shortly after the Committee’s approval and leave it
open for approximately nine weeks, with a closing date of October 16, 2026. She said that
applications will be reviewed on a rolling basis as they are received.

Chairman Davis thanked Ms. Masshardt for the informative presentation and invited any questions.
Hearing none, he called for a motion.

Motion to approve the FY26-27 School Safety and Security Funding Framework as
presented, in a total amount not to exceed $149,079,000 in school safety and security

funding, to support the 2026-27 School Safety and Mental Health Grants, the School
Safety & Security Resource Center, and FY26-27 Administrative Costs for PCCD.

Motion: Bivens. Second: Padfield. Abstentions: Freeland. Not Present for Vote: Langerholc
& Young. Aye Votes: 10. Nay Votes: 0. Motion Adopted

FY26-27 CPR/AED Training for Nonpublic Schools Funding Framework

Chairman Davis invited Ms. Lindsay Vaughan to present the next action item regarding the
CPR/AED Training for Nonpublic Schools Funding Framework. Ms. Vaughan reviewed the draft
framework and individual solicitation detailed in the document included in the meeting materials.
She stated the goal of making it a simple application, with check boxes and not much narrative.
While the funding covers costs related to training, she clarified that AED units themselves are not
an eligible expense, though they could be covered through a TSS grant. Ms. Vaughan concluded by
stating the hope to open this funding announcement as soon as possible and keep it open for 3
years or until the allotted $2.5 million is expended.

Chairman Davis thanked Ms. Vaughan and asked if members had any questions or concerns.
Hearing none, he called for a motion.

Motion to approve the FY26-27 CPR/AED Training for Nonpublic Schools Funding
Framework, as presented.

Motion: Feeney. Second: Bivens. Abstentions: None. Not Present for Vote: Langerholc &
Young. Aye Votes: 11. Nay Votes: 0. Motion Adopted

Executive Committee Update

Chairman Davis invited Ms. Kirsten Heine to provide the report on the Executive Committee from

their last meeting on Thursday, July 16, 2026. Ms. Heine shared the following discussion items:

e The Safe2Say Something team continues to conduct training for school entities on handling
disposition of reports. They are also finalizing the annual Safe2Say Something report, which will
be shared with this Committee when it's available.

e PCCD, the Office of Attorney General, the PA State Police, and others are collaborating with the
PA Office of Homeland Security to put together a school safety conference for nonpublic schools
this Fall. Additional information will be sent to nonpublic schools in the coming weeks.

Ms. Heine concluded her report by noting that the next Executive Committee meeting is scheduled
for Thursday, September 17, 2026.

General Updates
Chairman Davis invited Ms. Masshardt to share the following general updates.


https://www.safe2saypa.org/wp-content/uploads/2026/07/2025-2026-Annual-Report-FINAL.pdf
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Targeted School Safety (TSS) Grants for Nonpublic Schools

Ms. Masshardt said that 351 of the 353 TSS grant applicants awarded at the last Committee
meeting have chosen to move forward in the award process. She indicated that 152 of those have
completed the program and fiscal review process thus far and will be moving to fully awarded
status, adding that the remaining applications are working their way through program and fiscal
approval.

Ms. Masshardt informed members of a minor error that occurred in the listing of the awarded
Targeted School Safety applicants at the last meeting: Eden Christian Academy has two different
campuses in Allegheny County—both schools were awarded a Targeted School Safety grant, but
the listing of awards accidentally swapped the amounts awarded to each location. She clarified that
all of the information and amounts in the Egrants system and the scoring process were correct and
there was no impact on the amount of funding awarded to the grantee in total, the only error was
in the listing of which amount was awarded to each location. She said that PCCD staff determined
that this was a de minimus error and has proceeded with the awards in the Egrants system and
communicated with the grantee but wanted to bring this to the attention of the Committee and
apologize for the mistake in the listing.

BOOST and VIP Grants

Ms. Masshardt stated that 25 of the 29 applications recommended to be funded with BOOST dollars
have been approved internally by program and fiscal staff and are working their way toward
awarded status. She added that the remaining applications are working their way through program
and fiscal approval.

For the 25-26 VIP grants, Ms. Masshardt said that 128 of the 148 applications recommended for
funding have been approved internally by program and fiscal staff and are working their way
toward awarded status, with the remaining applicants working their way through the programmatic
and fiscal approval process.

Safe Schools Regulations

Ms. Masshardt provided an update on the draft Safe Schools Regulations and model Memorandum
of Understanding that were approved at the Committee meeting in April, stating that they are
continuing to move through the regulatory review process with the next step being submission to
the Independent Regulatory Review Commission (IRRC). She informed members of the recent
determination that the State Board of Education will need to simultaneously present a package to
IRRC to officially reserve their 22 Pa. Code Chapter 10 section of regulations, which is being
completed. She said that both PCCD and the State Board of Education are planning to submit their
regulatory packages at the same time, adding that the Committee will continue to be apprised of
the progress of these regulations.

Act 67 School Security Personnel Training

Ms. Masshardt gave an update on the implementation of the revised Act 67 School Security
Personnel Training Standards for school police officers, SROs and school security guards which
were approved by both the Committee and the Commission in June. She said that all current Act
67 training providers have been notified and are in the process of updating their training
curriculum. She stated that six of the current training providers have submitted updated curriculum
thus far which were reviewed and approved aligning with the revised standards, adding that other
training providers have submitted updates that are currently under review. She confirmed that all
providers have been notified that any school security personnel who have not yet completed
training as of June 10, 2026, must complete training that is aligned with the updated standards.

Ms. Masshardt concluded by noting that the General Updates document in the meeting materials
contains details regarding school safety assessment providers, school security personnel third-
party vendors, Act 55 training providers and training updates, and school security personnel
waivers.
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Chairman Davis thanked Ms. Masshardt and asked if members had any questions regarding these
updates, but none were raised. Chairman Davis then invited Ms. Vaughan to introduce the next
presentation.

National Opinion Research Center - Presentation: Violence Intervention & Prevention
(VIP) and Coordinated Community Violence Intervention (CCVI) Evaluation

Ms. Vaughan provided a brief history of this project, noting that it is coming to an end. She
introduced Jeannette Hussemann, Gregory Haugan and Pam Loose from NORC at the University of
Chicago and Heather Goldsworthy from Temple University and invited them to share their findings.

Dr. Hussemann shared a presentation, starting with the findings of the VIP program to provide
context. She reviewed the purpose and focus of the VIP evaluation, including implementation,
barriers and facilitators, sustainability, lessons learned (by both PCCD and the field) and future
investment. She noted the evaluation’s multi-method approach using survey, interviews and focus
groups and covered some of the top findings, key takeaways and recommendations of the 150
page final report.

Dr. Goldsworthy shared the results of the CCVI evaluation, noting the investment in the network
rather than individual organizations. She highlighted the survey and preliminary findings, adding
that analysis is ongoing.

The team invited questions at the conclusion of their presentation. One member asked how the
number of community violence acts is measured. The team responded by acknowledging the
difficult challenge of measuring direct community violence change, stating that it's connecting
violence data causally/consequently with organizational impact and more correlation than
causation. They noted that the work done in 2025 might not be seen to have an effect until 2028,
adding that it's much more of an ongoing process than treated. They said that because of these
challenges, vetting the front end (ensuring fidelity to an evidence-based practice) supports better
analysis. They said that these programs are not at a point to collect usability data, so it’s often
more like a feasibility study.

Member Updates/Comments/Questions

In Chairman Davis’s absence, PCCD Executive Director Kirsten Kenyon asked if any member had
updates or other business to bring before the Committee, but none were presented.

Public Comment
Ms. Kenyon invited any public comment, however no questions or comments were heard.

Adjournment

Ms. Kenyon stated that the next School Safety and Security Committee meeting has been
scheduled for Wednesday, September 30, 2026. Following the vote, the meeting adjourned at 2:13
PM.

Motion to adjourn.

Motion: Tuleya-Payne. Seconded: Backer. Not Present for Vote: Langerholc. Aye Votes: 12.




