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2022-26 Child Advocacy Center Development 

________________________________________ 

Please Note:  Applications are only accepted through PCCD’s Egrants system.  Applicants 
must register in Egrants prior to submitting an application.  Applicants are strongly encouraged 
to familiarize themselves with the Egrants system and allow adequate time to prepare and 
submit an application. 

 
Prior to starting an application in Egrants, your agency must be registered in 
Egrants, and at least two individuals from your agency must register as Egrants 
users and have Egrants user roles for your agency. 
 
Every agency must also have at least one person with the e-signature role in 
Egrants. 
 
Please refer to the Getting Started in Egrants page on our website for Egrants 
registration information and guides.  

 
PLEASE NOTE: Prior to submitting an application in PCCD’s Egrants system, you must 
submit a letter of intent from the MDIT members to PCCD at ra-pccd-cacac@pa.gov.   

 
Due to the unique structure of this announcement PCCD Program Staff will be 
available to answer questions via email or a phone conversation.  Please contact 
Christina Cosgrove-Rooks at ccosgrove@pa.gov or 717-265-8478 if you need 
assistance as you work through this announcement.   

 

For any technical or system questions, contact and ask for the Egrants Help Desk at 
(717) 787-5887 or (800) 692-7292, or by emailing RA-eGrantsSupport@pa.gov.  

 
 

 

https://www.pccd.pa.gov/Funding/Pages/Egrants-Home.aspx
mailto:ra-pccd-cacac@pa.gov
mailto:ccosgrove@pa.gov
mailto:RA-eGrantsSupport@pa.gov
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PENNSYLVANIA COMMISSION ON CRIME AND DELINQUENCY 
Office of Research, Evaluation and Strategic Policy Development 

 
Funding Announcement Title: 2022-26 Child Advocacy Center Development 

 
Funding Stream: Endowment Act - MDIT 

 
 

Submission Requirements for Applications: 
 
 Scoring – All applications received will be reviewed based on the applicant’s adherence to 

the funding announcement guidelines and timely submission in the PCCD Egrants system. 
 
 Due Date – Applications must be submitted electronically through PCCD’s Egrants system 

once an applicant is approved by PCCD staff for submission of an application under this 
solicitation.   
 

 Technical Assistance – Grant application and administrative guides can be accessed on 
PCCD’s website under the Funding section.  Applicants are strongly encouraged to review 
the application and administrative guides before calling the Egrants Help Desk for 
assistance.  The Egrants Help Desk is available to assist with technical or system questions 
Monday through Friday, 8:00 AM to 4:00 PM, and may be reached by calling (717) 787-
5887 or (800) 692-7292, or by emailing RA-eGrantsSupport@pa.gov.   
 

 Egrants Submission – An application submitted in Egrants by the deadline is not 
considered complete until the application has been electronically signed in Egrants, and 
PCCD has received any required documents.  Successful applications will be presented for 
consideration at the Commission meeting closest to their initial submission. Commission 
meetings are held on a quarterly basis (i.e. March, June, September, December).   

 
 Administrative Rejection – An application that does not meet all the listed requirements 

in this funding announcement may be administratively rejected.   
 

PLEASE NOTE: Prior to submitting an application in PCCD’s Egrants system, you 
must submit a letter of intent from the MDIT members to PCCD at ra-pccd-
cacac@pa.gov.  You will also be required to participate in a conference call with 
staff from PCCD and PENNCAC.    

 
 Corrections – If PCCD returns an application for corrections, the final application 

(including all corrections and required documents) must be returned to and approved by 
PCCD for the requested funding to be awarded. 

 
 Non–supplantation – Funding must not be used to supplant/replace state, federal or local 

funds that would otherwise be available to provide for program–related services.  PCCD 
funding is to be used in addition to other funds that are made available for services. 

 
 Keywords – Applicants are required to select “Keywords” from the dropdown menu 

located on the Main Summary screen in Egrants.  The required keywords are below. 
Applicants may also select other keywords that apply specifically to their application.  
Keywords:  Child Advocacy Centers 

 

https://www.pccd.pa.gov/Funding/Pages/default.aspx
mailto:RA-eGrantsSupport@pa.gov
mailto:ra-pccd-cacac@pa.gov
mailto:ra-pccd-cacac@pa.gov
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PENNSYLVANIA COMMISSION ON CRIME AND DELINQUENCY 
Office of Research Evaluation and Strategic Policy Development 

 
1. Overview: 

 
The Pennsylvania Commission on Crime and Delinquency (PCCD) is now accepting 
applications for funding under Act 1 of 2013, better known as the “Endowment Act”.  The 
primary purpose of the Endowment Act is to distribute $48 million in National Collegiate 
Athletic Association (NCAA) monetary penalties levied on the Pennsylvania State University 
(PSU) to the victims of child sexual abuse in the Commonwealth. 
 
Act 1 states: “Unless otherwise expressly stated in the agreement, the funds may only be 
used within the Commonwealth for the benefit of the residents of this Commonwealth and 
on any of the following: 

(i) Programs or projects preventing child sexual abuse and/or assisting the victims 
of child sexual abuse. 

(ii) Multidisciplinary Investigative Teams (MDITs) established under 23 Pa.C.S. 
(relating to domestic relations). 

(iii) Child Advocacy Centers. 
(iv) Victim service organizations that provide services to children subjected to sexual 

abuse. 
(v) Training of persons who are mandated by law to report child sexual abuse or to 

treat victims of child sexual abuse.” 
  

This funding announcement is specifically for Category 2, or Multidisciplinary 
Investigative Teams (MDITs).   
 
PLEASE NOTE: Prior to submitting an application in PCCD’s Egrants system, you 
must submit a letter of intent from the MDIT members to PCCD at ra-pccd-
cacac@pa.gov.  You will also be required to participate in a conference call with 
staff from PCCD and PENNCAC.    
 
The goal and objective of the Endowment Act – MDIT funding is to support the growth of 
National Children’s Alliance (NCA) Children’s Advocacy Centers (CACs) into counties that 
currently do not have a CAC.  MDITs seeking to develop a CAC within their county, 
pursuant to Act 28 of 2014, are eligible to apply for funding to support their efforts.     
 
The anticipated impacts resulting from this solicitation include, but are not limited to, the 
following: 

 Developing a new CAC (i.e., any current CAC that is not an NCA member but is 
working toward membership); 

 Increase the number of NCA members around the Commonwealth. 
 Improve the delivery of services to child victims of physical or sexual abuse. 

 
NOTE:  For MDITs that may not have enough child abuse cases to sustain an independent 
CAC but may be interested in partnering with an NCA-Accredited CAC located in another 
county to provide satellite services within their county, the Developing Satellite CACs – 
2022-25 solicitation is also open during this time period for application.  Please reference 
that PCCD EA-MDIT solicitation HERE if interested. 
 

2. Funding Availability:   

 
A total of approximately $750,000 in state Endowment Act funds is being announced to 
support this initiative.  PCCD expects to fund five grants with budgets not to exceed 

https://www.legis.state.pa.us/cfdocs/Legis/LI/uconsCheck.cfm?txtType=HTM&yr=2013&sessInd=0&smthLwInd=0&act=1
mailto:ra-pccd-cacac@pa.gov
mailto:ra-pccd-cacac@pa.gov
http://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=2014&sessInd=0&act=28
https://www.pccd.pa.gov/Funding/Pages/Active-Funding-Announcements.aspx
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$150,000 ($50,000 per year) over the three (3) year project period.   
 
Award letters will be available in Egrants as soon as possible after applications are 
approved. 
 
PCCD is not liable for costs incurred prior to the official start date of the award. 

 
3. Project Dates: 

 
Contingent upon availability of funds, applications approved at a quarterly Commission 
meeting will be 3-year projects.  The start and end date of the project will depend on when 
an application is submitted.  PCCD staff will work with each applicant to determine the start 
and end date of the project.   

 
4. Eligible Applicants:  

 
Eligibility for these funds is open to any county that does not currently have an NCA-
member CAC or MDIT and receives approval from PCCD and PENNCAC staff to proceed with 
the application. Applicants will be expected to submit a letter of intent from all MDIT 
members to RA-PCCD-CACAC@pa.gov and participate in a call/meeting with PCCD and 
PENNCAC staff prior to submitting an application.   

 
Applicants must also meet the following Act 28 of 2014 statutory requirements:   

 
 Identify a region of the Commonwealth the applicant will serve.  Information on 

existing NCA member CACs and underserved geographical areas can be found in the 
following CACs in PA and Drive-Time Analysis Map on PCCD’s website. 

 
 Receive a letter of endorsement from the District Attorney(s) and MDIT(s) of 

the county(ies) which will be served.  The applicant must obtain a single, JOINT 
letter of endorsement from the District Attorney, law enforcement and Children and 
Youth Services of the county it intends to serve.  If the applicant intends to serve a 
multi-county region, the applicant must obtain joint letters of endorsement from the 
District Attorney, law enforcement and Children and Youth Services from each of the 
counties the CAC intends to serve.  

 
NOTE:  Per 23 Pa.C.S. § 6365 (relating to services for prevention, investigation and 
treatment of child abuse), an MDIT is used to coordinate child abuse investigations 
between county agencies and law enforcement.  The county agency and the District 
Attorney shall develop a protocol for the convening of MDITs for any case of child abuse 
by a perpetrator involving crimes against children which are set forth in Section 
6340(a)(9) and (10) (relating to release of information in confidential reports).  The 
county MDIT protocol shall include standards and procedures to be used in receiving 
and referring reports and coordinating investigations of reported cases of child abuse 
and a system for sharing the information obtained as a result of any interview.  The 
protocol shall include any other standards and procedures to avoid duplication of fact-
finding efforts and interviews to minimize the trauma to the child.  The District Attorney 
shall convene the MDIT team in accordance with the protocol.  The MDIT shall consist of 
those individuals and agencies responsible for investigating the abuse or for providing 
services to the child and shall, at a minimum, include a health care provider, county 
caseworker and law enforcement official. 

 
PCCD will require evidence of a functioning MDIT as part of this application (i.e., a copy 
of the MOU or linkage agreement among MDIT members that describes the operating 

mailto:RA-PCCD-CACAC@pa.gov
http://papccd.maps.arcgis.com/apps/MapSeries/index.html?appid=8b783602089e4c95a5361e6413ef6863
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functions of the members of the MDIT; a copy of the county’s protocol; and active case 
review meeting agendas (children’s names redacted)).   

 
Evidence of an MOU/interagency agreement describes specific roles, responsibilities and 
procedures for MDIT joint investigation including, at a minimum, the District Attorney, 
Children and Youth Services, law enforcement and medical services.  The 
MOU/Interagency agreement must include signatures from leadership at each agency.   

 
 Assure an intention to apply for membership in the NCA within a reasonable 

period of time.  Awarded applicants will be required to submit an application for NCA 
membership (e.g., Affiliate, Associate, or Accredited) during the three-year project 
period.   

 
 Obtain a letter of endorsement from the Children’s Advocacy Centers of 

Pennsylvania (PENNCAC).  Contact Chris Kirchner at chriskirchner@penncac.org.   
 
Be prepared to provide PENNCAC with a copy of the joint letter of endorsement from all 
of the District Attorney(s) and MDIT(s) of the counties which will be served, a copy of 
your proposal, and documentation showing evidence of a functioning MDIT.  Additional 
information and documentation may be requested from PENNCAC.   

 
Applicants must be in good standing with PCCD to be eligible for these funds. The applicant 
and recipient agencies’ historical success in implementing PCCD-funded 
programs/initiatives that met their intended goals will be considered in the review process.   
 

5. Eligible Program Activities and Expenses: 

 
All expenses must be described and justified in the Budget Detail section of the application.  
Each cost should be a separate line item and include the calculation for each item allocated 
to the grant.     
 
Funds for the proposed program shall be used to support the development of a CAC 
location within the applicant’s county.   
 
Eligible expenses may include, but are not limited to: 

 MDIT training and other MDIT development activities; 
 Furnishings, equipment, construction to develop the CAC location;  
 Training for CAC staff (e.g., forensic interviewing, victim advocacy, etc.); and  
 A dedicated position to coordinate the implementation of MOUs/protocols for 

collaborative intervention, a formal case review structure, and a mechanism for case 
tracking. 

 
All expenses must be described in the Justification boxes located in the Egrants Budget 
Detail section.   
 
Successful applicants will be required to meet specific benchmarks throughout the three-
year project period.  A list of these benchmarks can be found in Appendix A.   

 
6. Ineligible Program Activities and Expenses:  

 
The following program activities are not eligible for funding: 

 Luxury items. 
 Proposed projects not affiliated with creating a children’s advocacy center.    

 

http://penncac.org/
mailto:chriskirchner@penncac.org
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7. Required Egrants Sections/Documents: 

 
a. Required Egrants Sections – All sections identified in Egrants are required. Applicants 

will not be able to submit their grant application in Egrants until all sections are marked 
as complete.  

b. Required Signed Documents – A successful application must be accompanied by the 
following:  

 The executed Signature Page (page 2 of the application) - see Submission  

             Information section on page 12 of this document. 
 

8. Application Procedures:  

 
a. Executive Summary  

All applicants should fill out the following script and paste into the executive summary 
section: 
 
The ___name of applicant__ is requesting $______ to [provide a single sentence or two 
of what you are seeking to implement with your grant funding].  
These funds will be used for the following: [provide bullet points of what the funds will 
be used for]. 

 
b. Statement of Purpose  

 
Describe the purpose of your project and what you intend to address.  Supporting data 
and facts should be provided and be specific to your proposed project.  If applicable, 
discuss challenges your agency has faced in meeting the National Children’s Alliance 
Standards for Accredited Members (Revised 2023) or the PA Model Set of Standards for 
MDITs. 

 
c. Project Description 

  
Provide a detailed description of how your agency is planning to develop a CAC.  The 
following must be included in this description: 
 

 Describe how the proposed project will address the goals and objectives of 
this funding announcement; 

 Discuss your intention to apply for NCA membership and steps that you have 
taken within the last year towards NCA membership (Please note: Successful 
applicants will be required to apply for NCA membership during the 3-year 
project period); 

 Describe the location of the proposed project and the target population to be 
served.  Include the estimated number of individuals and/or families 
including demographic characteristics (e.g., age, gender, race/ethnicity, etc.) 
that will be served by your proposed CAC throughout the funding year;  

 Discuss the membership of your MDIT, how often your MDIT meets, and the 
current status of your MDIT protocol (i.e. protocol is still in development, 
protocol is being revised, etc.); 

 Provide a description of the current NCA standards you plan to focus on 
throughout the project; 

 Provide the expected impact or outcomes of the project; 
 Discuss how training of existing and new staff will occur throughout the life 

of the grant; and 
 Do you agree to work towards the Developing CAC/MDIT Benchmarks located 

in Appendix A of the funding announcement?  

https://www.nrcac.org/resources/nca-accreditation-standards/
https://www.nrcac.org/resources/nca-accreditation-standards/
https://pccyfs.org/model-set-of-standards-for-pa-multidisciplinary-investigative-teams-mdits-2/
https://pccyfs.org/model-set-of-standards-for-pa-multidisciplinary-investigative-teams-mdits-2/
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d. Budget Detail 

 
The Budget Detail must: 
1. Include a three-year comprehensive budget detail section; and 
2. Provide a clear description of all costs including salary and benefits for which grant 

funds will be utilized.  All funded personnel must include the number of hours and 
percent of time to be spent on the project.  Each benefit shall be listed as a separate 
line item.   

 
Note: Due to the evolving nature of this project, each grantee will have the ability to 
reallocate funding over the life of the grant through a project modification request.   

 
Pursuant to the requirements of Act 28, funding shall not be used to supplant federal, 
state or local funds otherwise available for CACs and MDITs.   
 

e. Required Attachments  
 

The following letters of endorsement are required for applicants which are not NCA 
members. These documents must be attached in the Required Attachment section in 
Egrants.   

 
1. A single, JOINT letter of endorsement for the applicant from the District Attorney, 

law enforcement and Children and Youth Services of the county it intends to serve.  
If the applicant intends to serve a region, the applicant must obtain joint letters of 
endorsement from the District Attorney, law enforcement and Children and Youth 
Services from each county the CAC intends to serve.  

2. A letter of endorsement from the Children’s Advocacy Centers of Pennsylvania 
(PENNCAC). Please see Section 4 for additional information). 

3. Evidence of a Functioning MDIT: A copy of a linkage agreement, MOU or interagency 
agreement jointly signed by the District Attorney, Children and Youth Services 
Administrator and Law Enforcement Chief(s) of each county the applicant intends to 
serve and supporting documentation indicating a functioning MDIT (i.e., a copy of 
the MOU or linkage agreement among MDIT members that describes the operating 
functions of the members of the MDIT; a copy of the county’s protocol; and active 
case review meeting agendas (with child names redacted)).  Evidence of an 
MOU/interagency agreement describes specific roles, responsibilities and procedures 
for MDIT joint investigation including, at a minimum, the District Attorney, Children 
and Youth Services, law enforcement and medical services.  The MOU/Interagency 
agreement must include signatures from leadership at each agency.   

 
9. Performance Measures: 

 
Successful applicants are required to submit Quarterly Program Reports to PCCD via the 
Egrants System.  Award recipients will be required to report quarterly on the following 
performance measures (if applicable) that fulfill state guidelines for the use of the CAC 
state appropriations:   

 Number of new children served by the CAC during the quarter.    
 Number of children who were referred by the CAC for a medical 

exam/treatment at the CAC or an outside medical facility and the number 
who received an exam/treatment during the quarter.  

 Number of new children who started participating in counseling by an 
advocate or counselor during the quarter.  

 Number of new children who started participating in therapy at the CAC or an 
outside agency during the quarter.  

https://penncac.org/
https://penncac.org/
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 Number of children who completed therapy at the CAC or an outside agency 
during the quarter.  

 Number of child therapy participants with an improvement in PTSD/trauma 
related symptoms at the end of therapy (at the CAC or at an outside 
agency).   

 Number of children who received a forensic interview.  
 Number of active cases reviewed by the MDIT.  
 Number of MDIT meetings with all MDIT members.  
 Number of trainings conducted, number of people trained, and the number of 

people who found the training satisfactory.   
 Number of contacts with PENNCAC or NRCAC.  
 Number of contacts with your PENNCAC mentor, if applicable.   

 
Applicants will also be required to regularly provide updates on how they are reaching the 
benchmarks provided in Appendix A.     

 
Award recipients may want to develop additional performance measures that are 
specifically related to the activities outlined in their application and may track and report all 
measures on a quarterly basis through the PCCD Egrants System.   

 
10. Competitive Bidding/Sole Source Procurement: 

 
All procurement transactions shall be conducted in a manner that provides open and free 
competition.  Grant recipients must follow the Procurement Standards section in PCCD’s 
Applicant’s Manual. 
 
Procurements by noncompetitive proposal are strongly discouraged and must demonstrate 
an economic benefit or lack of alternate resources to be justified.  If a request is made, the 
prospective applicant must identify the request as a procurement by noncompetitive 
proposal and provide a substantial justification for the request within their funding request 
(See PCCD’s Applicant’s Manual for Procurement by Noncompetitive Proposal Approval 
Procedure).   
 

11. Administrative Requirements: 

 
a. Egrants Agency and User Registration: 

Prior to submitting a grant application, both the applicant agency and at least two users 
from the applicant agency must be registered in Egrants.  Applicants are strongly 
advised to allow adequate time to work on application documents in Egrants prior to the 
submission deadline.  Please go to the Registering in Egrants page on PCCD’s website 
for further information. 

 
b. Fiscal Accountability: 

See the Fiscal Accountability page on PCCD’s website for further information. 
 

c. Time and Effort Reporting:  
See the Time and Effort Reports page on PCCD’s website for further information. 
 

d. Grant Payments: 
 Payments will not be released until all applicable special conditions on the grant 

award have been satisfied.   
 All grantees are required, at a minimum, to submit quarterly fiscal reports.  PCCD 

will only make payments to reimburse actual expenditures reported on the fiscal 
reports.  An agency experiencing cash flow problems may submit fiscal reports 

https://www.pa.gov/content/dam/copapwp-pagov/en/pccd/documents/funding/documents/applicants-manual/applicants%20manual%20-%20may%202025.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/pccd/documents/funding/documents/applicants-manual/applicants%20manual%20-%20may%202025.pdf
https://www.pccd.pa.gov/Funding/Pages/Egrants-Home.aspx
http://www.pccd.pa.gov/Funding/Pages/The-PCCD-FUnding-and-Grants-Process-Fiscal-Accountability.aspx
http://www.pccd.pa.gov/Funding/Pages/The-PCCD-Funding-and-Grants-Process-Time-and-Effort-Reports.aspx
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monthly and PCCD will reimburse reported expenditures.  Non-submission or late 
submission of the required reports will result in payment delays. 
 

 ACH Payments:   
 All payments to grant recipients will be made through ACH.  
 Either before or at the time an application is submitted to PCCD, the applicant 

agency must register as a Non-Procurement Vendor with the Commonwealth of 
Pennsylvania. 
 

e. Federal Transparency Act Certification:  
This section is required for both state and federal funding streams.  See the Federal 
Application Requirements page on PCCD’s website for further information. 
 

f. Reporting Requirements:  
 Programmatic reports are due quarterly. 
 Fiscal reports are due quarterly. 
 Late submission of programmatic and fiscal reports may delay payments. 
 All reports must be submitted through the Egrants system. 

 
g. UCR Reporting:  

Every criminal justice entity which is required to submit Uniform Crime Report (UCR) 
data and is participating in this project must submit UCR data to the Pennsylvania State 
Police.  If a required entity is not submitting UCR data, they may be ineligible for 
funding.  
 

12. PCCD Contact Information and Resources:  

 
a. Staff Contacts: 

Questions concerning this funding announcement may be directed to PCCD staff as 
follows: 
 Program-related questions:  Contact Christina Cosgrove-Rooks of the Office of 

Research, Evaluation, and Strategic Policy Development at (717) 265-8478 or 
ccosgrove@pa.gov.  

 Fiscal or budgetary questions: Contact Cory Brady at (717) 265-8510 or  
corbrady@pa.gov. 

 
b. Egrants Funding Announcement:  

Log into the Egrants system and search under the “Funding Announcement” tab for 
2022-26 Developing CACs and MDITs. 
 

c. PCCD Guidelines and Documents:  
Applicants should be familiar with the Applicant’s Manual, Standard Subgrant 
Conditions, and other documents common to PCCD’s grant application process, all of 
which are available on the Grant Information page of the PCCD website.  Additionally, 
grant application and administrative guides can be accessed on PCCD’s website under 
the Funding link.   
 

d. Egrants Technical Questions:  
For any technical or system questions, contact and ask for the Egrants Help Desk at 
(717) 787-5887 or (800) 692-7292, or by emailing RA-eGrantsSupport@pa.gov.  
 

e. PCCD Webmaster:   
Please address any technical problems you may have with the website or online forms 
to the PCCD Web Master. 
 

https://www.myworkplace.state.pa.us:448/sap/bc/webdynpro/sap/zm_vendor_reg
http://www.pccd.pa.gov/Funding/Pages/The-PCCD-Funding-and-Grants-Process-Federal-Applicants.aspx
http://www.pccd.pa.gov/Funding/Pages/The-PCCD-Funding-and-Grants-Process-Federal-Applicants.aspx
mailto:ccosgrove@pa.gov
mailto:corbrady@pa.gov
https://www.pa.gov/content/dam/copapwp-pagov/en/pccd/documents/funding/documents/applicants-manual/applicants%20manual%20-%20may%202025.pdf
http://www.pccd.pa.gov/Funding/Pages/The-PCCD-Funding-and-Grants-Process-Available-Grants-and-Contact.aspx
https://www.pccd.pa.gov/Funding/Pages/default.aspx
mailto:RA-eGrantsSupport@pa.gov
mailto:ra-pccdwebmaster@pa.gov
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f. Reporting Potential Fraud, Waste and Abuse:   
Information about waste, fraud, abuse, conflict of interest, bribery, gratuity, or other 
similar misconduct, or whistleblower reprisal relating to a PCCD employee, program, 
contract or grant, may be reported to the PCCD Fraud Hotline at (717) 525-5031.  For 
more information, visit the Reporting Fraud, Waste and Abuse page on PCCD’s website. 

 
13.  Submission Information: 

 
An application submitted in Egrants by the deadline is not considered complete until the 
application has been electronically signed in Egrants, and PCCD has received any required 
documents.  Successful applications will be presented for consideration at the Commission 
meeting closest to their initial submission. Commission meetings are held on a quarterly 
basis (i.e., March, June, September, December).   
 
The grant application must be electronically signed within Egrants. To 
electronically sign the application, at least one person from your organization 
must have the E-signature role in Egrants. Please use the link below to access 
instructions which explain how to request the E-signature role. 
 
E-signature Access Request Instructions 
 
E-signature Access Request Form (This must be attached to your access request in 
Egrants) 

 
Please note that you cannot request the e-signature role on behalf of someone 
else. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.pccd.pa.gov/Funding/Pages/Reporting-Fraud,-Waste-and-Abuse.aspx
https://www.pccd.pa.gov/Funding/Documents/E-Signature%20Access%20Request%20Instructions.pdf
https://www.pccd.pa.gov/Funding/Documents/PCCD%20Egrants%20Electronic%20Signature%20Access%20Request%20Form.pdf
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Appendix A 
 

2022-26 Child Advocacy Center Development Benchmarks 
 
First Year: 

1. Leadership Team members 
a. Leadership Team is identified and comprised of, at a minimum, the leaders 

within Law Enforcement Jurisdictions, Children and Youth Services, Prosecution, 
Victim Advocacy Organization, Medical, and Mental Health providers. 

b. Leadership Team will identify which member of the team will take the lead on 
the CAC development. 

c. A Chair and Co-Chair to the Leadership Team who serve as the points of contact 
for the PENNCAC Technical Assistance staff member and commit to regular 
meeting with PENNCAC staff during Year one. 

d. Leadership Team meets at least monthly throughout the first year to guide 
activity. 

e. Create a 3-year plan to identify priorities and timeframes, including structure for 
CAC structure and governance. 

f. Community Assessment developed, number of proposed children to be served 
based on case data from all MDIT members, assessment of current services and 
gaps in services, chart typical case flow before CAC and proposed after CAC, 
address potential service disparities for child abuse victims /families.    

g. Identified training needs and identified participants to complete training for Year 
One: 

i. NCA Accreditation Standards; 
ii. Team development/building; and 
iii. Other as identified. 

2. Working agreement created/preliminary MOU 
a. Leadership Team with representatives from, at a minimum, investigative 

agencies will: 
i. Develop or revise the County MDIT protocol based on plans for CAC; 
ii. Obtain buy in and signatures for all agencies and jurisdictions; 
iii. Outline programming that will take place in the facility, including 

timeframe; and 
iv. Outline potential need for linkage agreements and begin to pursue. 

3. First year programming 
a. Begin holding monthly case review by 6th month. 
b. Identify MDIT coordinator/team leader and create job description. 
c. Determine facility options and choose best option based on availability, location, 

cost, plan for “opening” timeframe. 
d. Identify equipment needs (recording system, computers, colposcope, etc.). 
e. Write protocols for delivery of all services, in accordance with the NCA 2023 

Standards: forensic interviewing, victim advocacy, medical, mental health, case 
review and case tracking. 

4. Identify tracking system for child abuse cases. (spreadsheet, electronic database, etc.) 
5. Identify training needs for Year two. 

 
Second Year: 

1. Leadership Team – Continue to meet monthly to guide activity. 

2. Review and update 3-year plan to reaffirm or identify new priorities and timeframes. 

3. Finalize governance as it relates to the organizational capacity to the CAC. 

4. Leadership Team to review protocol on a semi-annual basis and make updates or 

revisions as needed. 

5. Continue holding regular (at a minimum, monthly) case review meetings.  
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6. Develop job descriptions for potential staff of the CAC (e.g., Forensic Interviewer, 

Victim Advocate, etc.). 

7. Programming to start during the second year (or before if feasible). 
a. Identify Forensic Interviewer and secure approved FI training as determined and 

detailed by the NCA’s Forensic Interview Standard. 
b. Identify Victim Advocate and secure approved VA training as determined and 

detailed by the NCA’s Victim Advocacy and Support Standard. 
c. Identify a qualified medical provider who meets the training standards or is 

committed to meeting the training standards, as determined, and detailed by 
NCA’s Medical Evaluation. 

d. Identify a qualified mental health provider meeting NCA’s education/licensing 
requirement, who either demonstrates having completed or commits to 
completing evidence supported mental health treatment training for children 
who have experienced trauma from abuse, such as TF-CBT, PCIT, AF-CBT, 
CFTSI, EMDR, etc.  

8. As needed, develop linkage agreements. 
9. Write plan to address Diversity, Equity, and Inclusion in all CAC activities and with all 

MDIT members. 
10. Commit to regular meetings (at a minimum, bi-monthly meetings) with PENNCAC staff 

during Year two. 
11. Report first year data of children/families served to PCCD and PENNCAC. 
12. By end of second year apply for NCA Associate Center Membership. 
13. Identify training needs for Year three. 

 
Third Year: 

1. Leadership Team to create plan to move forward with accreditation, including 
timeframe, identifying strengths where already meeting standards, gaps in service, and 
additional funding needs.  

2. Revise as needed and finalize protocols for all services, to comply with NCA standards.  
3. Commit to minimum, bi-monthly meetings, at a minimum, with PENNCAC staff during 

Year three. 
4. Full implementation of all program components (Case Coordination, Forensic Interview, 

Medical, Victim Services, Mental Health, Case Tracking, Case review). 
5. Identify timeline for NCA accreditation application. 
6. Plan to address programmatic gaps in preparation for NCA accreditation. 
7. Plan to address compliance with all NCA’s accreditation standards (i.e., organizational 

capacity, child safety and protection, Diversity, Equity and Inclusion.). 
8. Apply for State Birth Certificate funding for CACs once Affiliate/Associate Membership is 

achieved. 
9. Once NCA Membership is received, the Member CAC can apply for PENNCAC 

membership. 
10. Develop a strategic plan for next three years to continue growth, development, and 

capacity within the community. 
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