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About this Document:

This guide will provide an overview of questions and answers regarding the 25-26 Targeted School
Safety for Nonpublic Schools grant funding announcement and application process, which opened on

2/2/2026. Responses will be provided as staff is able to process questions through 3/27/2026.

Q&A for Municipalities, Law Enforcement, and Approved School Security Personnel Third-Party

Vendors is located under section 4 of this document.

Questions?

Please contact PCCD staff at RA-CD-TARGETEDSS@pa.gov with “2025-26 Targeted School Safety Grants”

in the subject line.

Applicant Resources Helpful in Navigating the Application Process:

How to sign and view your grant documents

https://rise.articulate.com/share/E3rMUJjLETggkyQuVixPZTJcNbX3Wbkx

Completing the Application Main Summary
https://360.articulate.com/review/content/c9566ad3-de0f-42b3-8cb0-9¢c35fd147326/review

Completing the Executive Summary

https://rise.articulate.com/share/WWmsrZyllwtTorkZp-NJAW4bgSKAhPyA#/

Completing the Project Description

https://rise.articulate.com/share/uQVvVdQcz0CfglimPe5KbSOmQuvBjhtMsJ

Setting up Your Budget
https://rise.articulate.com/share/A 5JbYArV7x3ZAE-ritFMo8ALmM3ntdSO#/

PCCD Egrants User Manager Help Guide
https://rise.articulate.com/share/kvn1lla3SDfHyB4W69ATdVB2JzS oun9

Egrants Electronic Signature Access Request Instructions
https://rise.articulate.com/share/u3EVN7r6gibuvwtSglUxvKsZfwgzQCyM
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1. Eligible Activities/Expenses — Nonpublic Schools

1.1. What types of activities or items can | apply for?
Answer: Funding may be used to support any eligible activity under 24 P.S. §13-1306-B(j) and to
fund programs that address school mental health, school violence, or enhance school security,
including costs associated with the training and compensation of school security personnel.
Some general examples of eligible activities that align with Baseline Criteria standards can be
found in the Behavioral Health Baseline Criteria Standards with Grant Funding Examples and the
Physical Security Baseline Criteria Standards with Grant Funding Examples documents.

NOTE: Due to the competitive nature of these grants, PCCD cannot weigh in on allowable
projects or expenses.

1.2. The Physical Security Baseline Criteria (2023) Level 1 examples give an appropriate eligible project
activity as, “purchase and/or installation of external protective doors” and says to see Section 1306-B(j)
is Activity 12. However, | do not see door upgrades under number 12. Is this considered security-related
technology?
Answer: Yes. Activity 12 allows for the purchase of security-related technology, which includes a
wide range of eligible physical security items, including door upgrades. Please refer to the
Physical Security Baseline Criteria (2023) with Examples document on our Baseline Criteria
webpage for further examples of eligible items and their related project activities.

1.3. If a school security guard or School Resource Officer is allowable, what information will be required

to be provided and can we use a security agency of our choice?
Answer: Applicants for the Targeted School Safety Grant Program for Nonpublic Schools are
eligible to apply for funding to support school security personnel, which include school police
officers, school resource officers, and school security guards. The requirements of Article XIII-C
of the PA Public School Code apply to individuals filling these roles. When PCCD grant funding is
used for payment of school police officers or school security guards through a third-party
vendor, that vendor must be on the list of School Security Personnel Third-Party Vendors that
have been approved by PCCD.

1.4. Are schools required to have completed a Physical Security Assessment or Behavioral Health

Assessment? If so, is this required to be completed by one of the PCCD-approved assessment providers?
Answer: Schools are not required to complete a Physical Security Assessment or Behavioral
Health Assessment, nor are they required to utilize an individual listed on the School Safety and
Security Assessor Registry or PA State Police Risk and Vulnerability Assessment (RVAT) team, in
order to apply for funding from PCCD under this solicitation. Having an assessment conducted
does assist, however, in identifying gaps in security and behavioral health needs, and as such, is
encouraged. Individuals listed on the School Safety and Security Assessor Registry are also
required to provide an assessment that meets School Safety and Security Committee (SSSC)
assessment standards.

In addition, PCCD will give priority consideration, under this competitive funding announcement,
for requests to address gaps identified in physical or behavioral health assessments meeting
SSSC assessment standards completed by an individual on the approved assessor registry or the
PA State Police RVAT team, as well as to requests to meet Level 1 Baseline Criteria as identified
in the funding announcement.
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1.5. Do all items from Level 1 in the Baseline Criteria need to be completed/obtained/checked off before

a school can request funding for Level 2 items and upgrades?
Answer: It is not required in this funding announcement to meet all the requirements in Level 1
Baseline Criteria before seeking funding for other eligible project activities under the Targeted
School Safety for Nonpublic Schools grant; however, priority consideration under this
competitive funding announcement will be given to support applicants seeking to meet Level 1
items of the Baseline Criteria, which are standards that assist school entities in guiding their
decisions about their physical security and behavioral health needs.

1.6. Are there specific vendors that are approved vendors to provide school security personnel services
within nonpublic schools?
Answer: Eligible approved third-party vendors for school police officers and school security
guards are those that were approved by PCCD and appear on the PCCD School Security
Personnel Third-Party Vendor List.

1.7.Are schools able to apply for both physical and behavioral health items or services? Or should they
choose just one category to apply under?
Answer: Schools can apply for both physical and/or behavioral health items/services.

1.8. If an approved school security personnel third-party vendor applies for a $75,000 grant on a

nonpublic school’s behalf for a school security guard, can the nonpublic school ALSO apply for $75,000

under this solicitation (Targeted School Safety for Nonpublic School solicitation) for something else?
Answer: Yes.

1.9. If we asked for security guard expenses in our nonpublic grant but then our vendor receives the
$75,000 award to use on our behalf, can we remove the guard expenses from our award and move the
money to another funded item? We want to apply for guards in our grant in case our vendor does not
receive the award, but we won't need that budget item if the grant is won on our behalf.
Answer: Due to the competitive nature of these funds, only the items approved through the
budget submitted in the grant application by the nonpublic school will be allowable. While
expenses may be moved between approved budget line-item categories in certain
circumstances, major scope changes are not allowed.

1.10. For the grant application, is partial funding a possibility for an award? For example, if we have
multiple priorities under the same grant application can one receive funding but not the other, or is it all
or nothing?
Answer: The School Safety and Security Committee, in its discretion, may award in whole or in
part a request made by a school entity in its grant application based upon the merit of a specific
item requested.

1.11. Is this solicitation different from the nonprofit security grant fund?
Answer: Yes. While they both support security needs, the 25-26 Targeted School Safety for
Nonpublic Schools grant funding announcement is a totally separate solicitation from the
Nonprofit Security Grant Program. If your school entity has applied for the Nonprofit Security
Grant as well, please note that PCCD will not award multiple grants for the same items that are
already completely funded.
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1.12. Are cell phone pouches a Level 1 Baseline Criteria item?
Answer: Lockable cell phone pouches are not a Level 1 baseline criteria item; however, they are
an eligible activity under Section 1306-B(j), as listed in the funding announcement.

1.13. If a recommended item is identified on a completed security assessment, but it is not a Level 1
item in the Baseline Criteria, will that also receive priority consideration?
Answer: Yes, as long as the assessment was conducted by either a member of the PA State
Police RVAT unit or an individual on the SSSC approved assessor registry.

1.14. Do social workers need to be licensed?
Answer: Targeted School Safety Grants for Nonpublic Schools may be used for costs associated
with training, compensation, hiring, and/or contracting with school social workers, licensed
social workers, and licensed clinical social workers, among other eligible services/positions.
There are minimum qualifications established for each of these positions by various state
agencies responsible for oversight, certification, and/or licensure (e.g., the PA Department of
Education’s Certification and Staffing Policies and Guidelines #87 for School Social Workers or
licensure requirements for social workers and clinical social workers established by the
Pennsylvania Department of State). If choosing to apply for a social worker or social work
services, please pay attention to licensing requirements for the specific individual or service.

1.15. Can our school entity apply for a new building-wide fire alarm system for the safety of all our
students, teachers, staff, etc.?
Answer: School buildings are required to have operating fire alarm systems, smoke detectors,
manual pull stations and fire alarm control panels; therefore, Targeted School Safety Grants for
Nonpublic Schools should not be used for this purpose. Systems that incorporate other physical
security elements, as outlined in the Physical Security Baseline Criteria, may be considered.
Please refer to the Physical Security Baseline Criteria resources on our website to
help identify gaps that your school entity may need to address.

1.16. Are administration costs eligible under this funding, such as the wages of an administrator of the
awarded funds? If so, is there a percentage cap on how much of the grant request may be allocated to
this expense?
Answer: As stated on Page 11 of the Funding Announcement: Indirect costs are not an eligible
expense under this funding announcement.

1.17. Can a PA Constable fall under an acceptable security guard for this grant?
Answer: As noted on Page 10 of the Funding Announcement, applicants seeking funding to
support school security personnel should be specific regarding the type of school security
personnel they are requesting in their application: school police officer, school resource officer
(SRO), or school security guard. Each type of school security personnel has different
qualification and training requirements. Definitions and requirements for each type of
personnel can be found in the PA Public School Code:
o School police officers — appointed by county Court of Common Pleas, employed or
contracted: Section 1301-C and Sections 1302-C - 1308-C
o School resource officers (SROs) — stationed law enforcement officer with agreement
from a law enforcement agency: Section 1301-C and Section 1313-C
o School security guards — employed or contracted, may be armed or unarmed:
Section 1301-C and Section 1314-C



https://www.education.pa.gov/Educators/Certification/Staffing%20Guidelines/Pages/CSPG87.aspx
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https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13C&sctn=14&subsctn=0

Constables are not one of the defined “school security personnel” listed in the PA Public School
Code, and are not included in the list of law enforcement agencies that may serve as a School
Resource Officer under School Code Section 1313-C. An individual serving as a constable may
also serve as a school security guard if they meet the applicable qualification and training
requirements for school security guards under Section 1314-C of the PA Public School Code.

1.18. Under "Eligible Program Activities and Expenses", number (19), is there an approved list of
certified school counselors that should be reviewed or is required to use for grant funding?
Answer: Targeted School Safety Grants for Nonpublic Schools may be used for costs associated
with training, compensation, hiring, and/or contracting with “certified school counselors,
licensed professional counselors,” among other eligible services/positions. There are minimum
qualifications established for these positions by state agencies responsible for oversight,
certification, and/or licensure (e.g., the PA Department of Education’s Certification and Staffing
Policies and Guidelines #76 for certified Elementary and Secondary School Counselors, #204
for Licensed Professional Counselors or licensure requirements for professional
counselors established by the Pennsylvania Department of State). If choosing to apply for these,
applicants should consider qualification/licensing requirements for the specific individual or
service.

2. Application Process/General Questions

2.1. If we have multiple locations, can we submit an application as an organization or could we submit
different applications for our different sites?
Answer: If each campus of the nonpublic school is recognized with a separate AUN and listed
separately in PDE’s Educational Names and Addresses listing, they are each eligible to submit an
application for up to $75,000 for each location. Please make sure that you provide information
related to which location you are applying for under the Executive Summary section.

2.2 | am unable to find the grant application for this grant.
Answer: In order to apply and access the Targeted School Safety for Nonpublic Schools grant
application, applicants must FIRST register for PCCD’s Egrants system. Please note that PCCD’s
Egrants system is separate and distinct from the PA Department of Education’s e-grants system.
If you are already registered within the system, but do not have access to the school entity that
you are associated with, please contact the PCCD Egrants helpdesk for assistance at (717) 787-
5887 or (800) 692-292. You can also email the PCCD Egrants helpdesk at:
RA-eGrantsSupport@pa.gov.

2.3. Due to administration changes, we are unsure who is registered in Egrants and who has access.
What should we do?
Answer: Please contact the PCCD Egrants helpdesk for assistance at (717) 787-5887 or (800)
692-7292. You can also email the PCCD Egrants helpdesk at: RA-eGrantsSupport@pa.gov. They
will be able to provide you with information on who may be registered as a User Manager within
your school that can assist you with obtaining the required roles.
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2.4.What is the start date of the funding?
Answer: If recommended for funding, projects will begin July 1, 2026, and be up to 24-month
projects. Grant expenditures must be incurred during the project period of the grant. PCCD will
not be able to reimburse the grantee for expenses prior to July 1, 2026.

2.5.Are all expenses reimbursed? Or will schools be granted the full award upfront?
Answer: Grant funds are paid by PCCD to grantees on a reimbursement basis. PCCD allows
grantees to submit reimbursement requests as frequently as necessary to alleviate possible cash
flow challenges that may arise with multiple expensive purchases. PCCD will work with grantees
to ensure that cash flow concerns are addressed in a timely manner.

2.6. Last year, we had to sign the grant application in Egrants, but we cannot find a place for that, did we
miss something?
Answer: Applicants who are awarded funding will now be required to sign the grant contract
following PCCD’s review of the application and after any identified issues are successfully
resolved. Applicants who are awarded funding will receive an automated notification from
Egrants when their grant contract is ready to be signed.

2.7. In the funding announcement, under Performance Measures, it states that applicants are required

to comply with all reporting, data collection, and evaluation requirements as prescribed by PCCD or

state guidelines. What type of information will be required to be reported?
Answer: The information required to be reported for performance measures in each quarterly
program and fiscal report will depend on the specific activities and expenses included in each
school entity's grant award. School entities should be prepared to list the progress completed
on each activity, including details on types of training provided, names of consultants used,
equipment or supplies acquired, and other appropriate details that outline the progress of the
awarded activities. PCCD staff may request additional information if needed for clarification.

2.8.Where do | find information about grant management, financial management, procurement, audit,
processes and procedures?
Answer: Please visit the Grants Financial Management page of PCCD’s website. You will find
guidance there related to all aspects of financial grant administration including, but not limited
to:

PCCD Applicant’s Manual

PCCD Grant Recipient Post Award Checklist
Accounting System Requirements

Time and Efforts Reporting

2.9.For small nonprofit, nonpublic schools, what assistance will be provided in paying for items if they do
not have funding to pay and be reimbursed?
Answer: Schools may submit interim fiscal reports as often as they like to alleviate cash flow
challenges that may occur if they only submitted fiscal reports quarterly. Schools experiencing
challenges may reach out to their Fiscal Contact listed in the grant, and PCCD will work with
grantees to provide funding in a timely manner.

2.10. Our school applied for the PCCD Fall 2025 Nonprofit Security grant. The deadline to apply was
January 12. Decision will be made some time in March 2026. The school will not know if they are
approved for the Nonprofit Security grant before the 25-26 Targeted School Safety grant application is
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due. Can we apply for funds to cover the same expenses/projects for both the Fall 2025 Nonprofit

Security grant AND the 25-26 Targeted School Safety for nonpublic schools grant?
Answer: Eligible applicants may submit an application for both the Fall 2025 Nonprofit Security
Grant funding announcement and the 25-26 Targeted School Safety for Nonpublic Schools grant
funding announcement. Please note that PCCD will not award multiple grants for the same
items that are already completely funded, and applicants who are awarded funds under either
solicitation will be unable to change the scope of their projects after the award. Please review
the application scoring questions listed in the funding announcement document. Due to the
competitive nature of the funding, PCCD staff cannot weigh in on or provide specific guidance
for applications.

2.11. Was there a pre-application that | needed to submit for the 25-26 Targeted School Safety for
Nonpublic Schools grant before | am eligible to apply in Egrants?
Answer: No, there was not an initial survey as part of the application process for the funding
announcement this year. All application materials should be submitted through PCCD’s Egrants
system. Links to reference resources for working in the Egrants system can be found on the first
page of the funding announcement and on the PCCD webpages.

2.12. We have several Level 1 and Level 2 needs at our school. | read that Level 1 needs will take
precedence. Will our grant be stronger if we focus only on the Level 1 needs or should we also include
our Level 2 needs in the application?
Answer: As noted on page 10 of the funding announcement, priority consideration under this
competitive funding announcement will be given to support applicants seeking to meet Level 1
items of the Baseline Criteria. Due to the competitive nature of the funding, PCCD staff cannot
weigh in on or provide specific guidance for applications.

2.13. | have questions about language in the Standard Terms and Conditions section in the grant
application. If | select “No,” when asked to agree to the terms, will | automatically be removed from
consideration for the funding, or will there be an opportunity to address my concerns?
Answer: The Standard Terms and Conditions section of the application is not considered during
the scoring process. As such, applicants with questions or concerns about the language who
select “No” at the end of that section are not impacted during the review. Once applications are
selected for an award, PCCD staff will follow up with those applicants to address that section.

2.14. Is it possible to have a copy of the grant application in a document format? We will submit our
application in Egrants, but we would prefer to see all of the questions/sections at one time.
Answer: A copy of the funding announcement document can be found on PCCD’s funding
announcement webpage, and is linked here as a PDF file. The Scoring section of the funding
announcement document, which begins on Page 11, lists all of the sections and questions that
are included in the Egrants application that are part of the competitive review process.

2.15. We are seeking clarification on the distinction between "school security guards" and "school police
officers."--question 8 under section Targeted SS Project Description specifically addresses "school police
officer services" with checkboxes related to retired law enforcement status, MPOETC training, and court
appointment requirements. Since we are proposing to hire a school security guard rather than a school
police officer, is it correct that we do not need to complete Question 8? Additionally, can you confirm
that funding a school security guard meets the physical security baseline criteria for purposes of this
grant?


https://www.pa.gov/content/dam/copapwp-pagov/en/pccd/documents/funding/documents/funding-announcements/2026/fy25-26%20targeted%20school%20safety%20grants%20for%20nonpublic%20schools.pdf
https://www.pa.gov/agencies/pccd/resources/funding-grants-process/egrants
https://www.pa.gov/agencies/pccd/resources/active-funding-announcements
https://www.pa.gov/agencies/pccd/resources/active-funding-announcements
https://www.pa.gov/content/dam/copapwp-pagov/en/pccd/documents/funding/documents/funding-announcements/2026/fy25-26%20targeted%20school%20safety%20grants%20for%20nonpublic%20schools.pdf

Answer: The following information delineating the different types of school security personnel
can be found on Page 10 of the funding announcement:

Definitions and requirements for each type of personnel can be found in the PA Public School
Code:
o  School police officers — appointed by county Court of Common Pleas, employed or
contracted: Section 1301-C and Sections 1302-C - 1308-C
o School resource officers (SROs) — stationed law enforcement officer with agreement
from a law enforcement agency: Section 1301-C and Section 1313-C
o  School security guards — employed or contracted, may be armed or unarmed:
Section 1301-C and Section 1314-C

NOTE: Applicants seeking funding to provide a school police officer or school security guard
through a school security personnel third-party vendor must select a PCCD approved third-party
vendor. Question 8 on the application is specific to school police officers only, as they are defined
in Section 1301-C of the School Code.

The following item is listed in the Physical Security Level 1 items noted on Pages 12-13 of the
funding announcement:
o If school security personnel are present, they have been hired/contracted and
trained according to requirements in Pennsylvania state law.”
*“School security personnel” are defined as school police officers, school resource
officers, and school security guards—see Article XIII-C of the PA Public School Code.

2.16. What if the school/agency applying for funding does not belong to a traditional public
Intermediate Unit? Instead, support services are provided by CORA and Catapult. How should | answer
the questions asking what the Public IU is?

Answer: A nonpublic school’s AUN and Intermediate Unit information can be found in the Entity
Details in the PA Department of Education Educational Names and Addresses directory, as listed
and linked on page 12 of the funding announcement:
http://www.edna.pa.gov/Screens/wfSearchEntity.aspx

3. Eligible Applicants — Nonpublic Schools

3.1. Who is eligible to apply under the 25-26 Targeted School Safety for Nonpublic Schools funding
announcement?

Answer: This competitive funding announcement is specifically for the following eligible entities:
¢ Nonpublic schools, which are defined by Section 923.3-A of the PA Public School Code as
“any school, other than a public school within this Commonwealth, wherein a resident of this
Commonwealth may legally fulfill the compulsory school attendance requirements of this act
and which meets the requirements of Title VI of the Civil Rights Act of 1964 (Public Law 88-352,
78 Stat. 241),” which also include Approved Private Schools and Private Residential
Rehabilitative Institutions, to support activities allowed under 24 P.S. §13-1306-B(j) or
programs that address school violence by establishing or enhancing school security, including
costs associated with the training and compensation of school security personnel; and
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¢ Municipalities, law enforcement agencies, and approved school security personnel third-
party vendors to support school security personnel services for public school entities and
nonpublic schools.

3.2. Can a child day care provider apply for funding under this solicitation?
Answer: No, only nonpublic schools, which are defined by Section 923.3-A of the PA Public
School Code as “any school, other than a public school within this Commonwealth, wherein a
resident of this Commonwealth may legally fulfill the compulsory school attendance
requirements of this act and which meets the requirements of Title VI of the Civil Rights Act of
1964 (Public Law 88-352, 78 Stat. 241),” are eligible to submit an application under this funding
announcement.

3.3. Are early education centers that provide PA Department of Education licensed Pre-Kindergarten

and Kindergarten eligible to apply for this grant?
Answer: No. Early education centers that provide pre-K and kindergarten-only school are not
eligible because the centers serve students who are not covered under Pennsylvania’s
compulsory school attendance laws. Per Section 1326 of the PA Public School Code, compulsory
school age attendance begins no later than age six (6) in the Commonwealth of Pennsylvania.
Per 22 Pa. Code § 51.62. Admission of students, the minimum entry age for beginning students
is grade 1. Since the definition of eligible nonpublic schools require the legal fulfillment of
compulsory school attendance requirements, only those nonpublic schools providing grade 1
and above are eligible to submit an application under this funding announcement.

3.4. What is an “Approved Private School”?
Answer: An approved private school is a private school licensed by the State Board of Private
Academic Schools when the specific special education program for identified students is
approved by the Secretary of Education and is thereby eligible to receive payments for tuition, or
tuition and maintenance, from funds of a school district or the Commonwealth, or both. A listing
of approved private schools can be found on the PA Department of Education’s website here:
APS Directory (pa.gov).

3.5. Are non-profit organizations able to apply for these grants?
Answer: Eligible applicants for this solicitation are nonpublic schools, including approved private
schools and PRRIs; and municipalities, law enforcement agencies, and approved school security
personnel third-party vendors seeking funds to support school security personnel.

3.6. Is a Catholic Diocese or Jewish School Federation eligible to apply to request funding for school
security services provided across the schools in the diocese or federation?
Answer: Nothing precludes an overarching administrative entity from submitting applications on
behalf of an eligible applicant, but a separate application should be submitted for each eligible
nonpublic school entity.

3.7. Are charter schools eligible under this solicitation?
Answer: No. Charter schools have their own noncompetitive, formula-based solicitation for
school safety and mental health funding through the 2025-26 School Safety and Mental Health
Grants.
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3.8. How does the requirement for submission of Incident Reporting, Memorandum of Understanding,
Safe2Say Something Dispositions, and UCR Reporting apply to nonpublic school applicants?
Answer: Approved private schools and Private Residential Rehabilitative Institutions (PRRIs) are
required to comply with the provisions of Section 1319-B of the PA Public School Code and

submit incident reporting and the Memorandum of Understanding to the PA Department of
Education, as required.

Nonpublic schools, approved private schools and PRRIs will be required to comply with the
provisions of Section 1303-D of the PA Public School Code as amended by Act 47 of 2025
(relating to final dispositions of Safe2Say Something reports), when those requirements are fully
enacted by the Safe2Say Something program.

Only law enforcement agency applicants will be required to have their Uniform Crime Report
(UCR) data submitted to the State Police and be incompliance with the Uniform Crime Reporting
Act.

3.9. We are a special education school, and we previously received a school safety grant with an 18-
month fund utilization period. Since being awarded the grant, we have fully utilized the funds and
completed the project. Are we eligible to apply for this new opportunity?
Answer: Yes, nonpublic schools, including approved private schools, as designated with an AUN
number in PDE’s Educational Names and Addresses listing are eligible to apply for the 25-26
Targeted School Safety for Nonpublic Schools grant funding announcement. School entities that
have received an award in a prior year may submit a request for funding, but prior awards may
be taken into consideration during the competitive review process.

3.10. Is there a minimum number for student enrollment to qualify for safety grant funds?
Answer: No, a minimum number of students enrolled in the school is not required to be an
eligible applicant for this funding announcement. Please see Question 3.1 for additional
information on eligible applicants.

3.11. If we apply for an extension on our current school safety grant that is expiring in June, are we still
eligible to apply and receive a new grant under the 25-26 Targeted School Safety for Nonpublic Schools
funding announcement?
Answer: School entities that have received an award in a prior year may submit a request for
funding, but prior awards may be taken into consideration during the competitive review
process.

3.12. Are private colleges eligible to apply?
Answer: No. Private colleges are not eligible to apply because they do not meet the definition of
a nonpublic School as defined in Section 923.3-A of the PA Public School Code as “any school,
other than a public school within this Commonwealth, wherein a resident of this
Commonwealth may legally fulfill the compulsory school attendance requirements of this act
and which meets the requirements of Title VI of the Civil Rights Act of 1964 (Public Law 88-352,
78 Stat. 241).” Private colleges are not covered under Pennsylvania’s compulsory school
attendance laws. Per Section 1326 of the PA Public School Code, compulsory school age
attendance begins no later than age six (6) in the Commonwealth of Pennsylvania and until the
child reaches eighteen (18) years of age. Since the definition of eligible nonpublic schools

11


https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13B&sctn=19&subsctn=0
https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13D&sctn=3&subsctn=0
https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&SessYr=2004&ActNum=0180.&SessInd=0
https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&SessYr=2004&ActNum=0180.&SessInd=0
http://www.edna.pa.gov/Screens/wfSearchEntity.aspx
https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=9A&sctn=23&subsctn=3
https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13&sctn=26&subsctn=0

requires the legal fulfillment of compulsory school attendance requirements, only those
nonpublic schools providing education programs to students who fall within the compulsory
school attendance age requirements are eligible to submit an application under this funding
announcement.

3.13. Are municipal Juvenile Youth Centers eligible for this grant?

Answer: This competitive funding announcement is specifically for the following eligible entities:
¢ Nonpublic schools, which are defined by Section 923.3-A of the PA Public School Code as
“any school, other than a public school within this Commonwealth, wherein a resident of this
Commonwealth may legally fulfill the compulsory school attendance requirements of this act
and which meets the requirements of Title VI of the Civil Rights Act of 1964 (Public Law 88-352,
78 Stat. 241),” which also include Approved Private Schools and Private Residential
Rehabilitative Institutions, to support activities allowed under 24 P.S. §13-1306-B(j) or
programs that address school violence by establishing or enhancing school security, including
costs associated with the training and compensation of school security personnel; and
¢ Municipalities, law enforcement agencies, and approved school security personnel third-
party vendors to support school security personnel services for public school entities and
nonpublic schools. Please note: as stated on Page 9 of the Funding Announcement,
municipalities and law enforcement agencies shall be limited to requests to provide school
resource officers, including compensation and training, to carry out their official duties on the
premises of a school entity or nonpublic school, in accordance with Section 1306.1-B(k) of the
PA Public School Code.

4. Municipalities, Law Enforcement Agencies, and Approved School Security Personnel
Third-Party Vendors Q&A

4.1. What activities can Municipalities, law enforcement agencies, and approved school security

personnel third-party vendors apply for?
Answer: Municipalities, law enforcement agencies, and approved school security personnel
third-party vendors are limited to apply to provide school security personnel services within
schools. School security personnel services include school police officers, school resource
officers, and school security guard services. Applicants should be aware that all provisions of PA
Public School Code Article XllI-C (relating to school security), including qualification and training
requirements, are applicable to projects supported under this solicitation.

4.2. 1 am a school security personnel third-party vendor, but I'm not sure if I'm on the “approved” list,
what should | do?
Answer: The list of school security personnel third-party vendors that have been approved by
PCCD can be found on the School Security Third-Party Vendors webpage. There is also a link to a
Vendor Registration Form on this webpage, for third-party vendors seeking to apply for
approval; however, please be aware that the review and approval process can take several
weeks and requires insurance certificates and a list of references to be submitted and reviewed.

4.3. Can a vendor apply on behalf of multiple schools? And if so, can they ask for $75,000 per school?
Answer: Yes, approved school security personnel third-party vendors may apply to provide
school security personnel services for more than one school. A separate application should be
submitted for each school entity.
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4.4. Are counties considered a municipality under this solicitation and thus able to apply?
Answer: Yes, a county is an eligible applicant under this solicitation.

4.5. | saw there was an area for law enforcement agencies to apply to hire personnel. The department |
work in currently has a school resource officer program in place covering 6 schools that are in our area. |
am inquiring if there are grants that can be used for equipment and training for school resource
officers?
Answer: Per Section 1306.1-B, the “committee may award targeted grants to municipalities, law
enforcement agencies and approved vendors to fund programs that address school violence by
establishing or enhancing school security, including costs associated with the training and
compensation of school security personnel.” Compensation, benefits, training, related
equipment, and uniforms have all been considered eligible items under Activity # 18 of Section

1306-B(j).

4.6. How does the requirement for submission of Incident Reporting, Memorandum of Understanding,

Safe2Say Something Dispositions, and UCR Reporting apply to applicants who are municipalities, law

enforcement agencies, and approved school security personnel third-party vendors?
Answer: Applicants who are law enforcement agencies will be required to have their Uniform
Crime Report (UCR) data submitted to the State Police and be incompliance with the Uniform
Crime Reporting Act in order to be eligible for grant funding under this solicitation. Law
enforcement agencies will also need to have fulfilled their responsibilities for Incident Reporting
and signing the Memorandum of Understanding with the public school entities, approved
private schools, and Private Residential Rehabilitation Institutions over which they have
jurisdiction, but it is the responsibility of those school entities to submit the required documents
to the PA Department of Education. The requirements for Safe2Say Something disposition
submissions only apply to school entities.

4.7. Is a school district police department (with its own ORI number) eligible to apply for the 25-26
Targeted School Safety for Nonpublic Schools grant?
Answer: Yes, a school district police department is eligible to apply under the Municipalities,
Law Enforcement Agencies, and Approved School Security Personnel Third-Party Vendor
category.

4.8. Our school district uses PCCD grant funding to help pay a portion of our SRO bill. Our SRO is a
member of our local police department which is funded by the municipality. Would our municipality be
able to apply for the Targeted School Safety grant to pay for a portion of their cost for employing the
SRO, which is a member of their police force?
Answer: Municipalities, law enforcement agencies, and approved school security personnel
third-party vendors are eligible to apply to provide school security personnel services within
schools. The municipality may only apply to supplement existing funding to pay for a proportion
of an existing SRO and may not request funding that would supplant existing grant funding or
funding already budgeted for the same position.

4.9 If an approved third-party school security personnel vendor applies on behalf of a public or

nonpublic school for an armed security guard, will the vendor pay the guard's hourly salary and then
submit for reimbursement directly to PCCD themselves in their own EGrants portal?
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Answer: Municipalities, law enforcement agencies, and approved school security personnel
third-party vendors who submit an application to provide services for a public or nonpublic
school, and are subsequently selected for an award, will manage their grant award through the
Egrants system and will be required to submit reports and documentation to reimburse their
actual expenditures.

4.10. If an approved third-party school security personnel vendor applies on behalf of a public or
nonpublic school, should they include information in the application about previously awarded grants
that the school has received, or that the vendor has received?
Answer: As noted on page 17 of the funding announcement, all applicants should include
information in their application about previous grants received by the applicant, and/or all other
funding sources that currently support the item(s)/services specifically included in their
proposed budget.

4.11. Are law enforcement agencies that supply SROs to school districts eligible to apply for a specialized
canine and required equipment?
Answer: As stated on Page 9 of the Funding Announcement: Municipalities and law
enforcement agencies shall be limited to requests to provide school resource officers, including
compensation and training, to carry out their official duties on the premises of a school entity or
nonpublic school, in accordance with Section 1306.1-B(k) of the PA Public School Code.

5. Fiscal Q&A

5.1. What are the procurement (purchasing) requirements for this funding announcement — are bids

and quotations required?
Answer: All procurement transactions shall be conducted in a manner that provides open and
free competition. Grant recipients must follow all applicable Commonwealth of Pennsylvania
procurement guidelines for purchase of equipment and supplies and construction/
maintenance/reconstruction services applicable to public school entities or the entity’s own
procurement guidelines if those are more restrictive. Documentation must be maintained to
support all procurement transactions and adherence to all applicable guidelines, including
saving copies of bids or quotations received as part of the procurement process. Supporting
documentation is required when requesting reimbursement.

2026 procurement thresholds (applicable beginning January 1, 2026) are:
e Lessthan $13,200: no formal bid or price quotation requirement.
e $13,200-524,500: price/rate quotes must be obtained from at least three
qualified sources.
e Over $24,500: public solicitation of bids. Firm fixed price contract awarded to
the responsible bidder lowest in price.

5.2. We plan on non-competitively procuring additional security cameras for our school

because one vendor can provide the product that integrates with the current system. Do we need to

complete a Sole Source Request form?
Answer: No, moving forward, Sole Source Request forms will only be used for federally funded
grants. This announcement is state funded, so all procurement transactions shall be conducted
in a manner that provides open and free competition. Grant recipients must follow all
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applicable Commonwealth of Pennsylvania procurement guidelines applicable to public school
entities or the entity’s own procurement guidelines if those are more restrictive.

5.3. Are professional services still exempt from procurement requirements?
Answer: Procurement practices may be beneficial but are not required for acquiring
professional services such as school psychologist services, counseling services, social worker
services, and school security personnel services.

5.4. Our school’s application was returned because we have personnel in the budget but no

benefits. Why is this not ok?
Answer: It could be acceptable to have personnel without benefits, but it should be explained
in the justification section that benefits will not be funded using the grant or that benefits are
not included with the position. The concern is that a service has been miscategorized.
The Personnel budget category is for W-2 employees, and the Consultants budget category
is appropriate for 1099 consultants/contractors.

5.5. Is it possible to change the allocation of requested amounts after the grant is awarded if the quotes
we receive from vendors change? For example, if we request $30,000 for security cameras, $5,000 for a
security assessment, and $40,000 for a door access control system, and are granted an award, can we
change the amounts to $35,000 for security cameras, $2,000 for security assessment, and $38,000 for a
door access control system, if our bids vary significantly after the awards have been made?
Answer: Applicants may include reasonable estimates in the Budget categories in the grant
application. While expenses can be moved between approved budget line-item categories to
better align with actual expenses, please note that major scope changes are not allowed since
this is a competitive award process.

5.6. Can you clarify what you mean by supplantation of funding?
Answer: Per the PA Public School Code, grant funds shall be used to supplement and not
supplant existing spending on school safety and security. Requested funds should be used to
enhance and add to security within each school entity. The following provides examples to
assist in determining whether the requested activities are considered supplantation.

Supplantation is NOT:

- Requesting school safety funding in a subsequent year for the same purpose and amount
awarded in a previous grant.

- Requesting items/personnel that are currently funded but not currently included/
reoccurring in the school entity’s budget (e.g. other grant funds, temporary funds, etc.).

- Requesting additional funding to increase the hours of personnel currently part-time or
increase program/activity capacity (e.g. adding additional cameras above and beyond what
is currently budgeted).

Supplantation is:

- Requesting funding for activities/personnel/items currently included in the school entity’s
yearly budget.

- Utilizing grant funds to retroactively support expenses already procured (e.g., using grant
funds to pay ongoing expenses as part of a previously executed contract or purchase order).
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5.7. How detailed should we be in the budget section? We are in the process of getting quotes for our
projects. So, for example, for outdoor lighting, | know | need 4 poles for lights and have the general cost
per pole (10k). Do I need to estimate labor cost or can | just put the total cost $40k, 10k per pole, in the
equipment budget worksheet?
Answer: Due to the competitive nature of these funds, PCCD is unable to provide guidance on
how applicants enter requested items into the budget detail section. Applicants should follow
the instructions provided on page 17 of the funding announcement related to entering their
budget and may include reasonable estimates, however, specific quotes are not required at
this point in the application process. Should an applicant be selected for funding, PCCD staff will
review proposed expenditures to ensure they align with the project and awarded grantees are
required to submit supporting documentation when requesting reimbursement, to justify the
budgeted amounts.

5.8. Can you please clarify whether estimates for the 25-26 Targeted School Safety Grant need to be at
prevailing wage, and if so, what the threshold is?
Answer: Please see section 11 (d.) of the Standard Terms and Conditions in the application. To
ensure compliance or to see if there are applicable exemptions/exceptions, please review the
laws and acts listed.
11. WORKER PROTECTION AND INVESTMENT
The Grantee shall comply with all applicable Pennsylvania state labor laws and worker safety
laws including, but not limited to, the following:
a. Construction Workplace Misclassification Act; b. Employment of Minors Child Labor Act; c.
Minimum Wage Act; d. Prevailing Wage Act; e. Equal Pay Law; f. Employer to Pay Employment
Medical Examination Fee Act; g. Seasonal Farm Labor Act; h. Wage Payment and Collection Law;
i. Industrial Homework Law; j. Construction Industry Employee Verification Act; k. Act 102:
Prohibition on Excessive Overtime in Healthcare; I. Apprenticeship and Training Act; and m.
Inspection of Employment Records Law.

5.9. If we have a quote for equipment (no single item over $10K) which includes labor costs to install the
equipment, do we need to put the labor cost in the Consultants category, or include it as a line item
under Supplies and Operating Expenses?
Answer: If an applicant has an itemized quote for an allowable item that includes labor costs, it
is acceptable for said labor costs to be broken out and documented in the Consultants category.
Purchases from a single vendor over the life of the grant are subject to procurement
requirements.

Please see the updated Procurement Details Walkthrough linked on our funding announcement
webpage.

5.10. Question on bid requirement — the procurement guidelines note: “Any payment(s) to a single
vendor, for goods, equipment and supplies...during the life of the grant, over the thresholds listed below
must adhere to procurement requirements. (Less than $13,200, no formal bid or price quotation
requirement.)” So, if you were getting window film from vendor A for $10,000, cameras from vendor B
for $12,000 and a fob system from vendor C for $9,000, am | correct in thinking you would not need any
formal bids?

Answer: Yes, this is correct. If an award is made, and an organization’s purchasing plans change

during the life of the grant, for example, there is a sound reason to make multiple purchases
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from vendor A, the organization must reach out to their fiscal contact about how to proceed
before making said purchases.

5.11. Is this a cost reimbursement grant?
Answer: Yes. As stated on Page 9 of the Funding Announcement: PCCD grant awards function on
a reimbursement process. PCCD reimburses only actual expenditures recorded on a required
fiscal report, which must be submitted quarterly (and may be submitted monthly or more
frequently for those agencies experiencing cash flow challenges).

5.12. In the past, some entities were awarded PCCD grants and submitted their invoices to local
Intermediate Units who paid the vendors directly. Will you please explain what the reimbursement
process will be (to whom will the reimbursement requests be sent, and what will be the anticipated
timeframe for reimbursement)?
Answer: The Targeted School Safety for Nonpublic Schools grants were administered through
the Intermediate Units in the 2023-2024 fiscal year, in accordance with School Code Section
1306.1-B(b). In the 2024-2025 fiscal year, and the current fiscal year, the Targeted School Safety
for Nonpublic Schools grants have been administered by PCCD, in accordance with School Code
Section 1306.1-B. PCCD grant awards function on a reimbursement process.

PCCD reimburses only actual expenditures recorded on a required fiscal report, which must be
submitted quarterly through the Egrants system (and may be submitted monthly or more
frequently for those agencies experiencing cash flow challenges). Payments are processed 30
days after fiscal report approval. The Applicant Agency receives reimbursement via ACH
payment. All Applicant Agencies must be registered as Commonwealth vendors to receive said
payments. Please see the first page of the Funding Announcement for more information about
setting up a vendor account.

5.13. We understand that in the budget detail we need to determine budget amounts for year 1 and
year 2. The question is: if we budget an amount in year 1, but the full amount is not spent within year 1,
does the budgeted amount roll over to year 2 or do we need to complete a project modification request
to have the budgeted funds be moved to year 2?
Answer: The Year 1/Year 2 budget separation is designed to assist applicants with planning their
expenses and spending. Applicants who are awarded funding are not restricted to spending
grant funds in Year 1 or Year 2; the only time restriction is the overall project period.
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