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Performance Indicators

Performance Indicators

Performance indicators, or measures, are metrics
used to evaluate grant funded project progress,
impact, and outcomes. Good performance

indicators are;

. Quantifiable and actionable

« Should consider project goals, the data needed
to measure progress toward those goals, and the

appropriate metrics to track the data

PCCD funding initiatives:



. Frequently require grantees to report on PCCD

established performance indicators

- May require applicant organizations to develop

project specific measures

Not all funding requires the use of performance
indicators. Refer to individual funding
announcements for expectations pertaining to
specific initiatives. If not required, you will simply
change the completion status from “In Process” to

"Complete” and click save.

Below is an example of PCCD Required Performance

Indicators.



PERFORMANCE INDICATORS

Section Point Value: 0 Created By: Created Date: 3/25/2026
Completion Status:In Process v| = Last Update By: Last Update Date: 3/25/2026

Project Phase Target

1. Established by PCCD
1.1. Number of individuals eligible for early termination during the report period. @ NIA

1.2. Number of individuals recommended for early termination during the report period. @ NA
1.3. Number of early terminations as a resuit of Act 44 during the report period. @ N/A
1.4. Number of total probation terminations during the report period (include all termination types). @ N/A
As of the first day of the grant, number of county adult probation and parole staff trained on EBPs (This is a baseline number. Please enter the count in the first quarterly NA
“““report. Enter 0 for the remaining quarters). @
1.6. Number of county adult probation and parole supervision staff trained on EBPs during the report period. @ N/A
Number of new positions with responsibility for supervising adults in the community that were created as a result of JRI-2 funds during the report period (i.e., Probation NA
“ Officers, Probation Supervisors, Deputy Chiefs, efc.). @
Number of new positions that DO NOT supervise individuals in the community that were created as a resuit of JRI-2 funds during the report period (i.e., clerical staff, NA

18,

g ative staff, and program coordinators with no caseloads who support adult probation and parole efforts). @
2. Established by Grantee

——> | Add New Performance Indicator

Save [ Save And Continue Editing ][ Return to Application Summary

Click to enlarge image

CONTINUE

Performance Indicators
Established by the Grantee

If your grant application requires you to include your
own performance indicators, this can be done in the
initial application or by submitting a project
modification request. For detailed information on

the PMR process, please click here.

These performance indicators must be reported in

your program report, which is due quarterly.


https://www.pa.gov/content/dam/copapwp-pagov/en/pccd/documents/funding/documents/creating%20a%20pmr%20-%20final.pdf

Below are examples of performance indicators
submitted by a grantee who utilized grant funds to

purchase body-worn cameras.

Project Phase Target

1. Established by PCCD
2. Established by Grantee
5

¥ 2.1. Number of BWCs Purchased @ ur
# % 22, Number of in-car video systems 16 2
X 23 mera (BWC) footage used as evidence in hearing(s) or trial(s). @ N/A
x 24. mera (BWC) footage used to assist in clearing crime. NIA
X footage used as eviden \earing(s) or frial(s). @ NA
x 2.6. Number of ti to assist il ing crimes. @ N/A

Return to Modification Summary

Click to enlarge image

CONTINUE

For further information regarding performance

indicators, please contact the program staff listed
on your grant application. You can find this
information on the main summary page of your

grant.



