
PENNSYLVANIA COMMISSION ON CRIME AND DELINQUENCY 

 

School Safety and Security Committee Meeting 

Wednesday, September 30, 2026 

1:00 PM 

 

AGENDA 

 

• Call to Order and Adoption of Minutes  

 

• VIP/BOOST Funding Framework 

o Action Item: Adopt FY26-27 VIP and BOOST Funding Framework 
 

• PA School Safety & Security Training and Technical Assistance  

o Action Item: Augmentation and Extension of Current Training and 
Technical Assistance Program 

 

• PAYS Survey Presentation 

 

• Executive Committee Update 

 

• General Updates 

 

• Member Updates 

 

• Public Comment 

 

• Announcement of Executive Session 

 

• Executive Session 
o 25-26 Annual School Safety and Security Coordinator Report and 

School Security Personnel Report Results and Grant Data 
 

• Adjournment 
 

o Next Meeting Date:  Wednesday, December 9, 2026 
 



 

1 
 

FY 2026-27 Violence Intervention & Prevention (VIP) & Building Opportunities Through Out-of-
School Time (BOOST) Grants Funding Framework 

 
1. Goal. The goal of the FY 2026-27 Violence Intervention and Prevention (VIP) and Building 

Opportunities through Out-of-School Time (BOOST) funding framework is to support a wide range 
of local community violence1 prevention and intervention strategies, including, but not limited to, 
upstream prevention for at-risk school-age youth2 and intervention strategies designed to address 
violence that is already occurring in communities. 
 

2. Available funds. A total of $62,150,000 was appropriated to PCCD’s VIP line item for FY 2026-27; 
Act 21 of 2025 (Fiscal Code) directs PCCD to reserve at least $11.5 million of appropriated VIP 
funds for BOOST Grants, which support statewide and local out-of-school time (OST) 
programming3 for at-risk school-age youth. PCCD also anticipates reserving some funds for 
PCCD’s administrative costs (up to 3%), as well as funds to support Year 2 of the VIP Training and 
Technical Assistance Initiative. 

 
3. Project length and budgetary award amount.  

a. Project period: Up to 36 months (April 1, 2027 – March 31, 2030) 
b. Budget amounts: Max award amounts will be no more than 50% of an organization’s 

annual operating budget4 or $500,000, whichever is less, unless an applicant is a 
statewide youth-serving nonprofit organization with 501(c)(4) status seeking funds under 
the Statewide BOOST Grants funding announcement (max award of up to $975,000 over 
up-to-three years). 

i. NOTE: Initial funding request budget amounts and time periods must be 
commensurate with the type of activity/program described in the application, 
including the proposed scope/scale of activities to be supported with grant funds. 
Reasonableness and feasibility will get factored in the Budget section score.   

 
4. Eligible applicants. Eligibility is subject to statutory requirements under Section 1306-B(i) of the 

PA Public School Code and Section 1912(3) of the PA Fiscal Code.  
 

 
1 For the purpose of this funding announcement, “community violence” is defined as intentional interpersonal violence 
(e.g., gun violence, group-related violence, domestic violence/intimate partner violence, youth gun involvement) in areas 
of Pennsylvania with high rates of firearm-related violent crime (using Uniform Crime Report offense data or similar local 
crime statistics) and/or firearm-related injury (using injury and hospitalization data or similar local data sources). 
2 For purposes of this solicitation, “at risk youth” is defined as school-age youth who are at an educational disadvantage 
because of limited English proficiency, poverty, economic disadvantage, homelessness, housing instability, foster care, 
and/or academic difficulties. PCCD defines “school age youth” to mean 5 years of age until 18 years of age. 
3 For purposes of this solicitation, “out-of-school time programming” is defined as structured programs or activities with 
engaged mentors and evidence-based or evidence-informed practices provided to school-age youth before school, after 
school, or during the summer to improve social, emotional, academic, or career readiness; prevent and reduce teenage 
pregnancies; reduce negative behaviors; provide safe out-of-school environments; engage in career exploration or formal 
or informal work-based learning; or promote any other activity approved by the School Safety and Security Committee, 
consistent with Section 1912(3) of the PA Fiscal Code. The term does not include instructional services provided by 
school entity employees, or programming that satisfies compulsory education requirements or results in academic credit 
for students. Costs for “credit-recovery” associated with programming are specifically ineligible.  
4 Annual operating expenditures must be calculated based on total applicant organization expenditures for the period of 
July 1, 2025 through June 30, 2026. As this is a competitive application process, it is incumbent upon the applicant to 
request the appropriate and allowable amount of funding. PCCD will not pre-determine which funding level an 
organization qualifies for but will verify this information during the review process. Proposals seeking funding that 
significantly exceeds allowable amounts may be administratively rejected. (Note: PCCD will request documentation from 
organizations seeking VIP + BOOST funding to confirm the annual operating expenditures identified in their application to 
ensure approved awards do not exceed this maximum allowable amount and may take additional actions to reduce 
project budgets accordingly.) 
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Eligible Applicant Type Eligible Activity Area 
Community-based nonprofit (501(c)(3))5 VIP or BOOST 
Municipality, county, or district attorney’s office6 VIP only 
Institution of higher education VIP only 
School district or career and technical center (CTC) BOOST only 
Library BOOST only 
Statewide youth-serving nonprofit (501(c)(4))*  BOOST only* 
*Note: PCCD will open a separate Egrants System funding announcement for Statewide BOOST 
projects, reserving some funding for these projects (up to $975k per project).  

 
a. *Statewide BOOST Grant applications are limited to statewide youth-serving 501(c)(4) 

nonprofit organizations seeking funds to support local member organizations, with no 
applicant or subrecipient agency receiving more than $150,000, up to a total of $975,000 
per project. (See “Indirect costs” section on page 6 for additional information clarifying 
expectations for applicants, including those with proposed subrecipients.) 

b. The following entities are not eligible to request funding under the FY 2026-27 VIP + 
BOOST funding announcement and will be disqualified from consideration: charter 
schools, educational foundations, intermediate units, non-public schools, child care 
centers, group child care homes, and family child care homes. 

c. Funding announcement and related communications (e.g., website information, webinars, 
etc.) will include short, plain-language guidance advising eligible entities which program 
activities they should seek funding for, and technical assistance will be available to 
support applicants in selecting the eligible activity/program area that most closely aligns 
with their proposed project. (See “Eligible activities” and “Technical assistance” sections 
for additional information.)   

d. Eligible applicants may only submit one (1) application under the FY 2026-27 VIP + 
BOOST funding announcement.7  

i. Eligible applicants serving as a fiscal sponsor are not subject to this restriction so 
long as they are requesting funds on behalf of different subrecipients (e.g., funding 
requests must not be duplicative). 

ii. Applicants who are only eligible to apply for BOOST funding may only request 
funds under the “Prevention - Youth Focused” category, while applicants eligible 
for VIP funding may apply under any eligible activity category (see “Eligible 
activities” section below). 

e. Organizations which are a local member of a statewide youth-serving nonprofit will be 
advised they cannot apply separately under the FY 2026-27 VIP + BOOST initial funding 
request process if their statewide organization is applying under the Statewide BOOST 
Grant solicitation and includes them as a subrecipient. 

f. Any organizations or entities which are not explicitly identified as eligible applicants may 
not make direct application under the FY 2026-27 VIP + BOOST funding announcement; 

 
5 Community-based organizations without 501(c)(3) status may use a fiscal sponsor to apply for VIP + BOOST Grant funds 
or may be included as a proposed subrecipient within another eligible applicant’s proposal. 
6 Pursuant to Management Directive 305.04 and 16 Pa.C.S. §§ 12106 (4) and 12107, the County Commissioners (or County 
Chief Executive in home rule counties) must be the applicant/grantee for any Commonwealth grant funds awarded to 
a county, regardless of whether the funds are targeted to benefit a specific county office or department. A district 
attorney’s office must therefore submit their application through the county. A county may only submit one application; 
however, the application may include requests to fund multiple departments within the county.  
7 Applicants and proposed project partners who are involved in multiple proposals should take care to ensure that funding 
requests are distinct, reasonable, and that they disclose all pending VIP + BOOST funding requests within each 
application. Applicants and proposed subrecipients who request duplicative activities may be disqualified from 
consideration. 

https://www.pa.gov/content/dam/copapwp-pagov/en/oa/documents/policies/md/300/305_4.pdf
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however, nothing precludes ineligible entities from receiving services from an eligible 
applicant or being included as a subrecipient agency within the funding request of an 
eligible applicant to provide specific goods, activities, and/or services related to the 
implementation of the proposed project.  

 
5. Eligible activities. FY 2026-27 VIP funds can be used to support a wide range of eligible activities 

designed to reduce and respond to community violence, consistent with statutory requirements 
under Section 1306-B(j)(22) of the PA Public School Code and Section 1912(3) of the PA Fiscal 
Code, including the following six program areas:  

a. (VIP and BOOST) Prevention - Youth Focused - Upstream prevention initiatives focused 
specifically on school-age youth who are at risk but are not considered high risk for 
violence involvement,8 such as mentoring, experiential learning, and OST programs. (Note: 
BOOST-eligible applicants may only request funds to support OST activities for at-risk 
school age youth and may not request funding for activities occurring during the school 
day; VIP-eligible applicants may request funds to support a broader range of prevention 
programming for youth and young adults occurring in any setting and would select this 
eligible activity area.)  

b. (VIP) Prevention - Other - Programs and initiatives designed to address broad, 
community-wide risk factors (e.g., firearm safety awareness campaigns, greening and 
Crime Prevention Through Environmental Design/CPTED strategies, Safe Passages/Safe 
Corridors, etc.).  

c. (VIP) Intervention - Programs and services designed to address violence that is already 
happening with a focus on reaching individuals (youth and adults) at high risk of 
victimization and/or perpetration, such as street outreach initiatives, focused deterrence 
strategies, hospital-based violence intervention programs, and other evidence-based 
community violence intervention (CVI) strategies, including those designed to provide 
services for highest risk youth/young adults (e.g., juvenile offenders), or  facilitate safety-
seeking and/or prevent domestic violence and intimate partner violence injuries and 
fatalities, such as the Lethality Assessment Program (LAP).  

d. (VIP) Reentry/Aftercare - Programs supporting successful return to family, community, 
and society for individuals involved in the juvenile or criminal justice systems.  

e. (VIP) Healing - Trauma-informed approaches that engage individuals who have 
experienced and/or witnessed gun violence, including victims’ services,9 mental and 
behavioral health supports, counseling, etc.  

f. (VIP) Systems Transformation & Innovations - Programs and strategies that enhance 
local coordination and improve efficacy of anti-violence efforts, such as supporting local 
planning and needs assessments to understand drivers of violence, establishing Violence 
Reduction Councils and/or enhancing existing local interagency planning bodies (e.g., 
Criminal Justice Advisory Boards, Youth Justice Advisory Boards, Reentry Coalitions, etc.) 
or local gun violence task forces. This category also includes proposed projects and 
initiatives that are piloting new or innovative strategies that do not fit neatly within one of 
the aforementioned program areas. 

 
8 For purposes of this solicitation, “high risk for violence involvement” includes youth and young adults (up to 24 years 
old) who have direct contact with firearms or other weapons (ranging from possession/carrying to involvement in threats, 
assaults, or shootings) and/or who exhibit additional violence risk factors, such as histories of interpersonal conflict, 
victimization or trauma exposure, affiliation with peers engaged in violence, and/or justice system involvement. This group 
differs from “at-risk youth,” who face broader educational or socioeconomic disadvantages and risk factors that are not 
directly firearm-or violence-related. 
9 Applicants proposing activities centered on serving victims of crime/violence must be a local victims’ services program 
(VSP) or demonstrate they have a collaborative partnership in place with their designated VSP. 
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g. NOTE: This list of program areas is for reference purposes only. Programs not specifically 
identified in these examples can still be presented to the SSSC for consideration. 

 
6. Application process. PCCD is recommending a single application using a newly-launched 

Egrants System initial funding request platform to solicit funding requests from eligible entities for 
this year’s VIP and BOOST Grants.10   

a. Eligible applicants do not need to be registered within PCCD’s Egrants System in order to 
submit an initial funding request under this solicitation; however, entities that are already 
registered within the system will be able to utilize pre-populated fields that incorporate 
known information about the entity, streamlining the application process.  

b. PCCD’s Egrants Help Desk team is available to assist applicants with technical questions 
related to the Egrants initial funding request process. 

c. In the Egrants initial funding request form, applicants will be prompted to provide basic 
information about their organization, population(s) served, project partners, and other 
criteria to determine eligibility under VIP and/or BOOST statutory criteria.  

i. All applicants will be asked to select their applicant organization type from a drop-
down list of eligible applicant types (e.g., community-based 501c3 organization, 
county, district attorney’s office, institution of higher education, municipality, 
career and technical center, school district, library, statewide youth serving 501c4 
organization). 

ii. All applicants will be asked to provide information about the age range(s) of 
individuals who will be served by the proposed project, in order to distinguish 
between projects serving school-age youth (e.g., ages 5-18), those serving young 
adults (18-24), adults (25+), or those serving multiple age groups.11  

iii. Applicants will also be asked to confirm whether their project will include OST 
programming or services (e.g., before school, after school, or summer hours).  

iv. Applicants will be asked to select the eligible project activity area that will be 
supported with grant funding (see “Eligible Activities” section above).  

v. Applicants will then be prompted to complete additional data fields and 
narrative/open text field questions related to their organization’s background and 
experience, community need, project implementation plan, and justification for 
the need for grant funding (including any current funding sources supporting the 
proposed project). This includes PCCD’s required Executive Summary. 

vi. Applicants will also be asked to provide a budget summary outlining proposed 
costs and justifying items and services as allowable and necessary to support the 
proposed project.  

d. In addition to responding to all mandatory Egrants initial funding request fields, applicants 
must submit required attachments (e.g., letters of commitment/support from any named 
project partners, organization operating budget documentation such as a Statement of 
Activity or Profit/Loss Statement, etc.) using the designated fields in the initial funding 
request form. 

e. Applicants may also provide additional (optional) supplemental materials to support their 
proposal and offer additional insights into the organization and its work.  

f. Applicants approved for FY 2026-27 VIP + BOOST Grants by the School Safety and 
Security Committee (SSSC)/PCCD will be required to complete a detailed project budget 

 
10 As with FY 2025-26, PCCD plans to open a separate solicitation in Egrants for Statewide BOOST applications from 
eligible statewide youth-serving organizations with 501(c)4 status. 
11 BOOST applicants must use funds for OST programs serving at-risk school age youth; VIP applicants may request 
funding to serve any age group(s), including youth or young adults (up to age 24) and/or adults (25+). 
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in PCCD’s Egrants System outlining specific costs, expenditures, and activities as part of 
the award process but will not need to reenter their entire submission. 

  
7. Allowable grant expenses. Generally, VIP and BOOST grants can support expenses associated 

with direct project activities, including program implementation, including the following allowable 
grant activities and expenses:  

a. Salaries and benefits for personnel (full- or part-time), including overtime;  
b. Contractors/consultants;  
c. Supplies and equipment;  
d. Travel (including training); 
e. Technical assistance;12  
f. Reasonable costs associated with reducing participants’ documented barriers to 

accessing community-based services and/or programs (including transportation, meals, 
modest incentives, and/or stipends) necessary to achieve program goals13;  

g. Other activities and expenses necessary to meet the needs of programs and participants, 
including costs associated with grant award management14 and capacity building. 
 

8. Unallowable grant expenses. FY 2026-27 VIP + BOOST Grant funds cannot be used for:  
a. Physical security/infrastructure costs (e.g., security cameras, building modifications, other 

“hardening” strategies), except for applicants seeking funding to support CPTED or similar 
evidence-based approaches; 

b. For BOOST-eligible applicants only, costs associated with programming or activities that 
do not take place within out-of-school time settings (e.g., cannot use funds to provide 
activities while school is in session); 

c. For BOOST-eligible applicants only, costs for “credit-recovery” associated with 
programming; 

d. Construction;  
e. Land acquisition;  
f. Lobbying and political contributions;  
g. Honoraria or bonuses;  
h. Vehicle purchases; and/or 
i. Any expenses that fall significantly outside of the scope of the funding announcement. 

 
9. Funding priorities. Priority consideration will be given to proposed VIP + BOOST projects serving 

areas of highest need (e.g., serving areas with highest levels of community violence/homicides, 

 
12 Note: All grant recipients will be eligible to request and receive no-cost technical assistance supports through PCCD’s 
VIP Technical Assistance provider; please see Section 12 on page 7 for additional information.  
13 In general, PCCD encourages applicants to keep these costs to a minimum; however, PCCD recognizes that offering 
transportation, meals, incentives, and other participant supports can help increase participation among 
clients/individuals engaged in services. Therefore, VIP and BOOST funds may be used to purchase meals or snacks, items 
or activities used as program/participant incentives, and participant support items, provided that these incentives are 
used to encourage these outcomes (e.g., rewards for participants meeting certain documented milestones, celebrating 
program completion, etc.). In all cases, there must be a direct and documented link to grant-funded activities and costs 
must be reasonable. PCCD will determine whether each expense is appropriately explained and justified, aligned with 
requirements articulated within PCCD’s Applicant’s Manual, and will have final approval of all budget requests. In 
addition, PCCD requires that grantees who utilize grant funds to support purchase of gift cards and similar incentives 
comply with documentation requirements prescribed by PCCD. Information on gift cards and similar incentives can be 
found within PCCD’s Applicant’s Manual and Gift Cards and Near Cash Items Policies and Procedures.  
14 PCCD staff recommend budgeting approximately 10 hours of staff time for orientation and onboarding activities in Year 
1, as well as for staff time commensurate with involvement in grants administration (e.g., program reporting, evaluation 
and technical assistance activities, fiscal reporting and oversight, etc.). PCCD staff also encourage budgeting for staff or 
consultants with accounting and/or fiscal experience to properly manage grant expenditures. 

https://www.pccd.pa.gov/Funding/Pages/Gift-Cards-and-Near-Cash-Items-Policies-and-Procedures.aspx
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those serving highest levels of at-risk youth and young adults, projects addressing areas with 
increasing rates of violence, programs serving highest-risk individuals). Priority consideration will 
be given for FY 2026-27 VIP proposals seeking to provide trauma-informed victims’ services to 
help communities that have experienced high rates of community violence recover and heal. 
Consideration will also be given to eligible applicants that have not previously received funding 
from PCCD or another state agency (e.g., PDE) to support similar project activities, as well as to 
prior BOOST or VIP projects with successful implementation track records whose current awards 
have ended, or are ending, as of June 30, 2027. 
 

10. Indirect costs. Indirect costs shall be limited to a maximum of 15% of the total award amount. 
Applicants are responsible for ensuring that their indirect costs do not exceed this 15% maximum 
across the entire project (e.g., applicant agency and any subrecipients), and that indirect costs are 
applied accurately in the proposed budget. All indirect costs must be clearly identified, described, 
and reasonable for the proposed project. If awarded, PCCD may request documentation to verify 
appropriate indirect cost allocation. 
 

11. Additional considerations.  
a. VIP + BOOST Grant funding cannot be used to replace (“supplant”) state, federal, or local 

funds that would otherwise be available to provide for program-related services. PCCD 
funding is to be used in addition to other funds that are made available for services.  

b. Grant money received by a school district or CTC may not be included when calculating 
the amount to be paid to a charter school under PA Public School Code Section 1725-A.  

c. There is no match requirement under the FY 2026-27 VIP + BOOST or Statewide BOOST 
solicitations. 

d. Statewide youth-serving 501(c)(4) nonprofit organizations will be eligible to submit 
applications for FY 2026-27 Statewide BOOST grant funding through a separate 
solicitation process (Egrants).  

12. Review and award process.  
a. Following submission of applications through the Egrants System initial funding 

application, PCCD staff will verify if the applicant is an eligible entity during a preliminary 
review.  

i. Note: Entities that submit proposals for out-of-scope activities (e.g., organizations 
only eligible to apply under BOOST who apply for a VIP only program category) 
may be disqualified from consideration.  

b. PCCD will organize applications by program area type (aligned with overarching 
‘prevention’ and ‘intervention’ categories) and, if necessary due to volume of proposals 
within a given program area, by geographic region.  

i. Funding targets will be set primarily based on the demand for funding in each 
program area, with attention paid to geographic diversity (e.g., the total number of 
applications received, and amount requested, within each county).  

ii. In addition, PCCD may consider the overall balance between prevention and 
intervention strategies when making funding recommendations to ensure both 
approaches are represented within the overall portfolio of recommended FY 
2026-27 VIP and BOOST grants. 

c. Using review teams comprised of internal and external scorers, PCCD conducts a review 
of eligible applications, using similar criteria/process conducted during the review of 



 

7 
 

previous rounds of VIP solicitations (e.g., alignment of proposal to solicitation 
goals/objectives, etc.).  

i. Other factors that may be considered include other applications received for 
similar activities in the region, the applicant’s compliance history with fiscal and 
program reporting (if applicable), their historical success in implementing PCCD-
funded programs/initiatives that met their intended goals (if applicable), and 
available funding.  

d. Following the review, the VIP Workgroup will be convened to discuss the review and 
scoring process and conduct a Tier II review process. Their suggested funding 
recommendations will be presented to the SSSC for action and approval (TBD - March 
2027).  

i. The SSSC, in its discretion, may award in whole or in part a request made by an 
applicant based upon the merit of a specific item requested.  

e. Following approval by the SSSC, approved entities will be required to complete and 
submit additional sections, such as the Budget Detail and certifications, as part of a 
formal application in PCCD’s Egrants System prior to receiving their award.   

i. Note: All sections completed by applicants as part of the initial funding request 
process will carry over automatically into the formal Egrants application. PCCD 
program and fiscal staff will review submitted information and request any 
necessary revisions or updates.   

f. The three-year project periods will begin retroactive to April 1, 2027, once grants are 
approved within Egrants. 
 

13. Technical assistance. PCCD will host informational webinars for applicants and highlight 
available resources and technical assistance opportunities offered in partnership with the 
agency’s designated VIP TTA provider (WestEd) to help entities determine what is required to make 
application and successfully manage a PCCD grant. FY 2026-27 grantees will also receive initial 
and ongoing technical assistance support offered by the VIP TTA provider over the course of the 
project period.  

  



 

 

PENNSYLVANIA COMMISSION ON CRIME AND DELINQUENCY  
SCHOOL SAFETY AND SECURITY COMMITTEE 

 
School Safety & Security Training and Technical Assistance Program 

 
Project Title:  PA SS&S Training and Technical Assistance Program (2022) 
 
Project Period:  December 1, 2026 – March 31, 2028 
 
Extension and Augmentation Request and Recommendation:  
 
On March 29, 2023, the School Safety and Security Committee (SSSC) competitively awarded 
$4,384,643 in state school safety and security grant program funds over a four-year period to Risk and 
Strategic Management Corporation (now doing business as Sigma7) to support the School Safety and 
Security (SS&S) Training and Technical Assistance Program.  
 
The purpose of the SS&S Training Program is to support the development and delivery of a statewide 
training and technical assistance program to train School Safety and Security Coordinators (SSS 
Coordinators) and school employees in accordance with Act 55 of 2022 and the standards and criteria 
adopted by the School Safety and Security Committee (SSSC). Under Section 1310-B(b) of the PA Public 
School Code, PCCD and the SSSC have the responsibility of providing school employee training that 
meets the approved standards in a geographically disbursed manner at no cost to school entities.   
 
Over the past 4 years, RSM/Sigma7 has designed, developed, and delivered high quality, mixed modality 
training on a broad range of safety and security topics aligned with the Act 55 mandatory training 
requirements for school employees and SSS Coordinators. Ongoing feedback received from training 
participants and annual survey data has demonstrated that the training has been well-received in the 
field. As of August 2026, training includes: 

• 10 online modules for school employees, provided in both English and Spanish, covering multiple 
aspects of the subjects required by Act 55 of 2022, with a total of 528,329 course completions. 

• For the one subject required to be covered in person on emergency training drills, geographically 
dispersed train-the-trainer sessions held with a total of 1,096 course completions. 

• Both in-person and online modules covering the 7-hour training for School Safety and Security 
Coordinators, with a total of 1,395 completion certificates issued. 

• 57 advanced in-person sessions covering deeper dives into required subject areas (behavioral 
health awareness, suicide prevention, trauma-informed approach), with 1,493 attendees. 

 
RSM/Sigma7’s grant is scheduled to end on March 31, 2027.  
 
On August 13, 2026, the SSSC approved funding for a new multi-phase School Safety and Security 
Resource Center (Resource Center). Phase 1 of that project includes the ongoing implementation of 
school safety and security training for school employees and SSS Coordinators pursuant to Act 55 of 
2022. In order to sustain current training and technical assistance support while PCCD transitions to 
providing training resources through the Resource Center, PCCD staff recommend utilizing up to 
$700,000 in uncommitted, unexpended, and unencumbered school safety and security funds1 to augment 
and extend RSM/Sigma7’s existing grant through March 2028. This augmentation will allow PCCD to 
continue providing high-quality, current training and technical assistance for school employees and SSS 
Coordinators during this transition period.  
 
The additional funds will be used to: 

 
1 The action item to approve RSM’s initial project on March 29, 2023, reserved $415,357 in unused school safety 
funding, which became a part of uncommitted, unexpended, and unencumbered funds. This $700,000 would be a 
part of the total $8.3 million approved by the SSSC for the School Safety and Security Resource Center on August 
13, 2026. 

https://www.pa.gov/agencies/pccd/programs-and-services/training/school-safety-training/act-55
https://www.pa.gov/agencies/pccd/programs-and-services/training/school-safety-training/act-55
https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13B&sctn=10&subsctn=0


 

 

• Create 5 additional online training modules for school employees in alignment with the SSSC’s 
approved training standards (including revisions and updates for the separate suicide awareness 
and prevention and bullying/cyberbullying awareness and prevention subject areas required by 
Act 20 of 2026). 

• Create an additional School Safety and Security Coordinator online training module for the 27-28 
continuing education requirement. (The 26-27 continuing education training module is in 
development and funded through the current project.) 

• Update in-person and online materials and resources for current legal compliance and 
modernization. 

• Deliver 6 in-person School Safety and Security Coordinator training sessions (7 hours each) and 
8 in-person Emergency Training Drills train-the-trainer sessions, geographically dispersed. 

• Conduct the 2027 end-of-year survey and analysis to inform future training needs and updates. 
 

PCCD staff recommend approval of this augmentation and extension to support the PA SS&S Training 
and Technical Assistance Program in an amount not to exceed $700,000 in state uncommitted, 
unexpended, and unencumbered funding, pending resolution of any outstanding programmatic and/or 
fiscal concerns. 



School Safety and Security Committee 

General Updates 

 

September 30, 2026 

 

 

School Safety Assessment Providers 

The current list of approved assessors can be found on the School Safety and Security Assessment 

Provider Registry. The total number of approved assessors is currently 247, including 177 physical 

security assessment providers, 57 behavioral health assessment providers, and 13 dually able to 

conduct both physical and behavioral health assessments. Five more assessors have been added 

since the August 13, 2026 meeting. 

 

School Security Personnel Third-Party Vendors 

Four new school security personnel vendors have been approved since the August 13, 2026 

meeting. A total of 56 approved third-party vendors are listed on the School Security Third-Party 

Vendors page of the PCCD website.  

 

PCCD staff have started conducting compliance reviews of school security personnel third-party 

vendors, with a focus on compliance with Act 67 training requirements that apply to all school 

security personnel who are placed in public and nonpublic schools.  

 

Act 55 Training Providers 

5 new Act 55 training providers have self-certified and been recognized since the August 13, 2026 

meeting. A total of 115 providers are listed on the Act 55 Training Providers page of the website to 

provide Act 55 employee training, in addition to the training available through PCCD and 

Sigma7/RSM. 

 

Act 55 Training for School Employees and Coordinators 

Sigma7/RSM, PCCD’s training partner in delivering the Act 55 training, currently provides 10 topics 

via online learning for the Act 55 school employee training and 1 in-person training topic. 

• There has been strong interest in the 4 new topics posted this year, and additional online 

modules are planned to continue rolling out this Fall. 

• Since the launch in October 2023, the Act 55 employee online modules have been accessed 

528,329 times. The four new modules posted since March 2026 have already been accessed 

35,460 times. 

• For the one session required to be taught in person – emergency training drills – the current 

total is 71 trainings for 1,096 people – empowering local folks to train their own employees on 

their own schedule on that topic. There are 2 new sessions scheduled for October in Indiana 

and Lancaster counties. 

 

School Safety and Security Coordinator training launched on February 2, 2024. All Coordinators 

appointed after that date have one year from appointment to complete their training.  

• 988 Coordinators have taken the training in one of 43 in-person sessions. 

• There are two sessions for new Coordinators scheduled in October in Montgomery and Beaver 

counties. 

• The online version of Coordinator training launched in early October 2024, and to date, 407 

individuals have completed the entire online training for Coordinators. 

 

PCCD has acquired the software for a Learning Management System (LMS), Canvas, as part of the 

School Safety and Security Resource Center. We will be working to get the software set up and 

configured, and then rolling out plans to move some of our training resources, beginning with the 

Behavioral Threat Assessment Training resources on our website, into the LMS for a better user 

experience. 

 

 

https://schoolsafetyregistry.pccd.pa.gov/#/
https://schoolsafetyregistry.pccd.pa.gov/#/
https://www.pa.gov/agencies/pccd/programs-and-services/school-safety-and-security/school-security-third-party-vendors.html
https://www.pa.gov/agencies/pccd/programs-and-services/school-safety-and-security/school-security-third-party-vendors.html
https://pak12ssstp.org/training-providers/


Vendors for School Security Personnel Training (Act 67)  

The full listing of approved vendors to provide School Security Personnel training can be found on 

PCCD’s website here.  

 

Since the Act 67 School Security Personnel Training Standards were updated and approved by the 

Committee on June 3, 2026, and then the Commission on June 10, 2026, all current Act 67 training 

providers have been notified and are in the process of updating their training curriculum. To date, 

the following Act 67 training providers have submitted updated curriculum that was reviewed and 

approved to align with the updated standards:  

• Cardinal Point Homeland Security Group 

• CSI Corporate Security 

• Indiana University of PA, Criminal Justice Training Center 

• KRE Security 

• National Association of School Resource Officers (NASRO) 

• Responseology 

• U.S. Security Care 

 

Other training providers have submitted updates that are currently under review. All providers 

have been notified that any school security personnel who have not yet completed training as of 

June 10, 2026, must complete training that is aligned with the updated standards. 

 

School Security Personnel Waivers 

A total of 12 school districts have an active school security personnel waiver in place, in accordance 

with the criteria outlined in Section 1315-C of the PA Public School Code. More information about 

the school security personnel waiver requirements and process can be found on this PCCD 

webpage. 

https://www.pa.gov/agencies/pccd/programs-and-services/training/school-safety-training/school-security-personnel-training.html
https://www.pa.gov/agencies/pccd/programs-and-services/school-safety-and-security.html
https://www.pa.gov/agencies/pccd/programs-and-services/school-safety-and-security.html
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COMMONWEALTH OF PENNSYLVANIA 

PENNSYLVANIA COMMISSION ON CRIME AND DELINQUENCY 

 
 
DATE:  September 15, 2026 
 
SUBJECT: School Safety and Security Provider Registry 

Delegation of Authority 
 
TO:  Lt. Gov. Austin A. Davis THROUGH: Pamela Joy Bennett 

Chairman     Administrative Officer  
      School Safety and Security Unit 

 
Kirsten Kenyon       
Executive Director      
       

     
FROM: Heather Masshardt 

Deputy Director, School Safety 
Office of Research, Evaluation and Strategic Policy Development 
 

At the October 30, 2018 School Safety and Security Committee (SSSC) meeting, the 
Committee delegated authority to the PCCD staff, with the approval of the PCCD Chairman, 
to approve the registration of qualified individuals onto the School Safety and Security 
Provider Registry. The registry of school safety and security assessment providers is for 
safety and security assessors that meet the SSSC’s provider criteria and who agree to 
conduct security, safety, and/or behavioral health assessments in school buildings and 
campuses, per the assessment criteria approved by the SSSC. The registry is intended to 
serve only as an informational resource for Pennsylvania school entities. The SSSC and 
PCCD disclaim any responsibility for the accuracy or validity of the information submitted by 
the registrants. 
 
Please indicate your approval/disapproval of this recommendation: 
 

 
     x      Approve            ________ Disapprove 
 
  
_____________________________             9/16/2026    
Lt. Gov. Austin A. Davis   Date 
Chairman   

 
 

     x      Approve            ________ Disapprove 
 

 
_____________________________ Date     9/15/2026     
Kirsten Kenyon 
Executive Director 

 

PB 

HM 

http://www.pccd.pa.gov/


SCHOOL SAFETY AND SECURITY COMMITTEE 

School Safety and Security Assessment Registry 

Recommended Provider 
 

This individual submitted a provider application for Committee review and consideration for 
approval. Based on the information received, staff recommends Committee approval of this 
individual to conduct the type of assessment(s) identified below. 
 

Date:  September 9, 2026 
 

Name:  Lawrence J. Alfano 
 

Assessment Type:   X  Physical / Security     Behavioral Health 
 

Current Position / Employer:  Senior Consultant, AUS Enhanced Protection Services 
 

Applicable Experience:  34+ years of experience working in law enforcement and security, 
including as a U.S. Army Reserves Military Police Officer (retired Lieutenant Colonel), NYPD 
Detective (retired 2nd Grade) and current position in charge of security assessments, vulnerability 
analyses and penetration tests for major companies. 
 

Years of Experience:  34+ years 
 

Education /Degree:  B.A. in Sociology, Queens College (NY); M.A. in Homeland Security-
Emergency Disaster Management, American Military University (WV) 
 

Meets the following SSSA Provider Assessment Criteria:   

 Certified by an accredited organization that provides physical risk and vulnerability 
assessments.  

o Examples of providers are: ASIS International, U.S. Department of Homeland Security, 
International CPTED Association, etc.  

o Applicant must provide a copy of the certificate and/or any associated documentation. 

 
Certifications / Other Special Qualifications:   
 Certified Protection Professional (CPP), ASIS International 
 Skilled in counter-terrorism, emergency disaster management, operations, security 

management and security analysis & assessment 
 

Completed By:  Pamela Joy Bennett, MSW, LSW, Administrative Officer, PCCD 



SCHOOL SAFETY AND SECURITY COMMITTEE 

School Safety and Security Assessment Registry 

Recommended Provider 
 

This individual submitted a provider application for Committee review and consideration for 
approval. Based on the information received, staff recommends Committee approval of this 
individual to conduct the type of assessment(s) identified below. 
 

Date:  September 8, 2026 
 

Name:  Frank Garritano, Ed.D. 
 

Assessment Type:     Physical / Security  X   Behavioral Health 
 

Current Position / Employer:  Retired, Executive Director of Schools and Security, Phoenixville 
Area School District 
 

Applicable Experience:  32+ years of experience in public and private school settings, 
including principal and director/executive director positions 
 

Years of Experience:  32+ years 
 

Education /Degree:  B.A. in Mathematics with a minor in Secondary Classroom Education, 
Holy Family College (PA); M.Ed. in Education Administration, Temple University; Ed.D. in 
Education, Immaculata University 
 

Meets the following SSSA Provider Assessment Criteria:   

 Resume and certifications indicating knowledge base and competency to conduct 
assessments covering each of the following areas, as detailed in the Student Assistance and 
Behavioral Health Support Assessment Criteria, and a statement confirming review of these 
criteria and qualification to complete such assessments: 
o Multi-Tiered Systems of Support (MTSS)/Positive Behavioral Interventions & Supports (PBIS)  
o Student Assistance Programs (SAP)  
o Behavioral health considerations 
o School climate considerations 
o Trauma-informed approach 
o Suicide awareness and prevention 
o Behavioral threat assessment 
o Statutory and criteria-based policies/procedures and training relating to behavioral health 

school safety & security 
 

Certifications / Other Special Qualifications:   

 PA Department of Education Certification:  
o Administrative Principal PK-12 
o Administrative II Secondary Principal 7-12 
o Instructional II Mathematics 7-12 

 Certified ALICE Instructor 

 Act 55 School Safety and Security Coordinator Certification 

 Navigate 360 Comprehensive School Threat Assessment Guidelines Levels 1 & 2 Certification 

 Crime Prevention through Environmental Design Specialized Topics – Schools Certification 
 

Completed By:  Pamela Joy Bennett, MSW, LSW, Administrative Officer, PCCD 

https://www.pa.gov/agencies/pccd/programs-and-services/school-safety-and-security/assessment-criteria.html
https://www.pa.gov/agencies/pccd/programs-and-services/school-safety-and-security/assessment-criteria.html


SCHOOL SAFETY AND SECURITY COMMITTEE 

School Safety and Security Assessment Registry 

Recommended Provider 
 

This individual submitted a provider application for Committee review and consideration for 
approval. Based on the information received, staff recommends Committee approval of this 
individual to conduct the type of assessment(s) identified below. 
 

Date:  September 9, 2026 
 

Name:  Leslie R. Gleghorn 
 

Assessment Type:     Physical / Security  X   Behavioral Health 
 

Current Position / Employer:  Director of Special Education, Laurel School District 
 

Applicable Experience:  30+ years of experience working in direct and administrative roles in 
mental health, human services and educational settings, including as a Clinical Director, School 
Psychologist and Special Education Administrator/Director. 
 

Years of Experience:  30+ years 
 

Education /Degree:  B.A. in Psychology, Penn State University; M.A. in Professional Psychology, 
Family & Marriage Counseling emphasis, Geneva College (PA); Postgraduate Psychology Courses, 
Slippery Rock University (PA) & Youngstown State University (OH); Educational Specialist Program, 
Dept. of Educational & Counseling Psychology, University of Kentucky; Principal K-12 Certification 
Program & Superintendent Letter of Eligibility Certification Program, Gannon University 
 

Meets the following SSSA Provider Assessment Criteria:   
 PA Department of Education recognized certification in Behavioral Health and the ability to 

conduct behavioral health assessments that incorporate all the pertinent components identified 
in the Student Assistance and Behavioral Health Support Assessment Criteria. Example 
certifications include:  
o School Psychologist 
o School Counselor 
o Licensed Social Worker 
o Licensed Professional Counselor 

o School Administrator with completion of Act 
45 PA Inspired Leadership credits in safety 
and mental health 

 Resume and certifications indicating knowledge base and competency to conduct assessments 
covering each of the following areas, as detailed in the Student Assistance and Behavioral Health 
Support Assessment Criteria, and a statement confirming review of these criteria and 
qualification to complete such assessments: 
o Multi-Tiered Systems of Support/Positive 

Behavioral Interventions & Supports  
o Student Assistance Programs (SAP)  
o Behavioral health considerations 
o School climate considerations 
o Trauma-informed approach 

o Suicide awareness and prevention 
o Behavioral threat assessment 
o Statutory and criteria-based 

policies/procedures and training 
relating to behavioral health school 
safety & security 

 

Certifications / Other Special Qualifications:   

 PA Department of Education Credential Certifications:  
o Educational Specialist II School Psychologist PK-12  
o Administrative II Principal PK-12 

 Certified School Psychologist, National Association of School Psychologists (NASP) 
 Serves on numerous committees, including Act 44 Crisis Team (Leader), suicide prevention, 

crisis intervention, SAP, drop-out prevention and special education 
 Professional association memberships include NASP, Assn. of School Psychologists of PA, PA 

Assn. of Pupil Services Administrators, Council for Exceptional Children & PSEA 
 

Completed By:  Pamela Joy Bennett, MSW, LSW, Administrative Officer, PCCD 

https://www.pa.gov/agencies/pccd/programs-and-services/school-safety-and-security/assessment-criteria.html
https://www.pa.gov/agencies/pccd/programs-and-services/school-safety-and-security/assessment-criteria.html
https://www.pa.gov/agencies/pccd/programs-and-services/school-safety-and-security/assessment-criteria.html


SCHOOL SAFETY AND SECURITY COMMITTEE 

School Safety and Security Assessment Registry 

Recommended Provider 
 

This individual submitted a provider application for Committee review and consideration for 
approval. Based on the information received, staff recommends Committee approval of this 
individual to conduct the type of assessment(s) identified below. 
 

Date:  September 9, 2026 
 

Name:  Dana Heisel 
 

Assessment Type:     Physical / Security  X   Behavioral Health 
 

Current Position / Employer:  Program Manager, MAPS (Maximizing All Potentials), University 
of Pittsburgh 
 

Applicable Experience:  22+ years of experience working in human services and educational 
settings with individuals with mental health, addiction or other special needs, including as a 
school-based social worker.  
 

Years of Experience:  22+ years 
 

Education /Degree:  B.S. in Human and Consumer Sciences – Child and Family Studies, Ohio 
University; M.Ed. in School Counseling, Indiana University of Pennsylvania 
 

Meets the following SSSA Provider Assessment Criteria:   
 PA Department of Education recognized certification in Behavioral Health and the ability to 

conduct behavioral health assessments that incorporate all the pertinent components 
identified in the Student Assistance and Behavioral Health Support Assessment Criteria. 
Example certifications include:  
o School Psychologist 
o School Counselor 
o Licensed Social Worker 
o Licensed Professional Counselor 
o School Administrator with completion of Act 45 PA Inspired Leadership credits in safety and 

mental health 

 Resume and certifications indicating knowledge base and competency to conduct 
assessments covering each of the following areas, as detailed in the Student Assistance and 
Behavioral Health Support Assessment Criteria, and a statement confirming review of these 
criteria and qualification to complete such assessments: 
o Multi-Tiered Systems of Support (MTSS)/Positive Behavioral Interventions & Supports (PBIS)  
o Student Assistance Programs (SAP)  
o Behavioral health considerations 
o School climate considerations 
o Trauma-informed approach 
o Suicide awareness and prevention 
o Behavioral threat assessment 
o Statutory and criteria-based policies/procedures and training relating to behavioral health 

school safety & security 
 

Certifications / Other Special Qualifications:   

 PA Department of Education Credential Certification:  
o Educational Specialist I Secondary School Counselor 7-12 (Inactive) 
 

Completed By:  Pamela Joy Bennett, MSW, LSW, Administrative Officer, PCCD 

https://www.pa.gov/agencies/pccd/programs-and-services/school-safety-and-security/assessment-criteria.html
https://www.pa.gov/agencies/pccd/programs-and-services/school-safety-and-security/assessment-criteria.html
https://www.pa.gov/agencies/pccd/programs-and-services/school-safety-and-security/assessment-criteria.html


SCHOOL SAFETY AND SECURITY COMMITTEE 

School Safety and Security Assessment Registry 

Recommended Provider 
 

This individual submitted a provider application for Committee review and consideration for 
approval. Based on the information received, staff recommends Committee approval of this 
individual to conduct the type of assessment(s) identified below. 
 

Date:  September 9, 2026 
 

Name:  Madelyn Roman-Scott 
 

Assessment Type:     Physical / Security  X   Behavioral Health 
 

Current Position / Employer:  Safe Schools Coordinator, Center for Safe Schools 
 

Applicable Experience:  18+ years of experience in public and private settings supporting 
students, families, schools, behavioral health systems, and multidisciplinary teams through 
assessment, collaboration, prevention, crisis response, and systems improvement.  
 

Years of Experience:  22+ years 
 

Education /Degree:  B.A. in Psychology and Criminal Justice, Rutgers University (NJ); Master 
of Professional Studies (M.P.S.) in Organizational Leadership, Central Penn College (PA) 
 

Meets the following SSSA Provider Assessment Criteria:   

 Resume and certifications indicating knowledge base and competency to conduct 
assessments covering each of the following areas, as detailed in the Student Assistance and 
Behavioral Health Support Assessment Criteria, and a statement confirming review of these 
criteria and qualification to complete such assessments: 
o Multi-Tiered Systems of Support (MTSS)/Positive Behavioral Interventions & Supports (PBIS)  
o Student Assistance Programs (SAP)  
o Behavioral health considerations 
o School climate considerations 
o Trauma-informed approach 
o Suicide awareness and prevention 
o Behavioral threat assessment 
o Statutory and criteria-based policies/procedures and training relating to behavioral health 

school safety & security 
 

Certifications / Other Special Qualifications:   

 PA Student Assistance Program Training Certification 

 CSTAG (Comprehensive School Threat Assessment Guidelines) Level 1 & 2 Training 

 PCCD Training: 
o Situational Awareness 
o Trauma Informed Approaches 
o Behavioral Health Awareness 
o Suicide and Bullying Awareness 
o Substance Use Awareness 
o Concerning Behaviors 
o Behavioral Health Awareness: Recognize, Respond, Support 
o Situational Awareness: Observation, Awareness, Response 
o Act 55 of 2022 - School Safety and Security Coordinator Training 

 PMP Exam Preparation Training; PMI 
 Systems Thinking – White, Yellow & Blue Belt 

 

Completed By:  Pamela Joy Bennett, MSW, LSW, Administrative Officer, PCCD 

https://www.pa.gov/agencies/pccd/programs-and-services/school-safety-and-security/assessment-criteria.html
https://www.pa.gov/agencies/pccd/programs-and-services/school-safety-and-security/assessment-criteria.html
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