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Lancaster City

7 square miles

60,000 residents

38.2% White (Non-Hispanic)
42.8% Hispanic

12.2% Black or African
American

Medium income: $63,421



History of Police Social Work

Late 19th Century: Women hired
in PD as "Police Matrons" to care
for women, children, & juveniles

7

1891: Marie Owens (Chicago PD)
1908: Lola Greene Baldwin (PPB)
1910: Alice Stebbins Wells (LAPD) Stebbins

V Owens

1987: PSW officially recognized as a
new area of social work practice in the
Encyclopedia

Greene Baldwin




Implementing PSW in LCPD

2018: Retired Captain Sonja Stebbins submitted a
proposal to the Chief and Mayor after attending an
advanced administrative and executive training for police
officials through Northwestern University School of Police
Staff & Command

L Sept 2019: First PSW hired

Jan 2021: Second PSW

Hired
Initial Challenges:
-Trust from officers
-Building relationships
with community partners
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Embedded Police Social Work Model

PSWs work alongside officers within the department to:
 Bridge the gap between community and police

» Improve outcomes for vulnerable populations

» Reduce call volume for repeat callers

» Optimize use of police resources by delegating non-criminal, social
service matters to PSWs



What Does the Job Entail?

» Conduct follow-ups after referrals from:
 Officers
« Walk-ins to police station
« Community partners

On Scene support:
» Self Dispatch/Respond to calls with officers, identify immediate need, connect to resource

Act as liaison between the Bureau and social service agencies (coordination of care)

Maintain knowledge of community programs

Attend professional development trainings

Coordinate training for Bureau personnel as well as community members

Participate in interagency meetings/advocate for community needs



Collaborations

* Crisis Intervention/BHDS

« Homeless Coalition/Outreach workers
 Office of Aging

« SDOL Social Workers

- Emergency Department SW & BHU

* Children & Youth

» Adult Probation & Parole Services

« City Hall Social Service Case Manager
« PAPSW Group



PSW Referrals 2024: 462 Total Incidents




Incident Examples: On Scene Support

Mental Health
* Officer took areport for harassment and identified that the individual was experiencing MH symptoms. The
individual agreed to speak with a PSW
* Symptoms: sudden onset of auditory hallucinations and paranoia
* Otherfactors: stigma of mental health within family, limited support
* Qutcome: PSWs transported individual to Crisis Walk-in Center where client was connected with therapist and

psychiatrist.

Mental Health

* City employee was chased by an individual who said they were going to stab him. Individual was known to have
MH. PD had contact on aregular basis since 2016. PSWs self dispatched to provide support as they were familiar
with the individual.

* Symptoms: Paranoia and delusions

* Otherfactors: Victim was hesitant to petition for a 302 as they were unfamiliar with the process.

* Outcome: PSWs supported the victim with calling Crisis to petition for a 302. The individual was admitted for
further psychiatric treatment and there hasn't been PD contact since. PSWs followed up with individual's family.

Homelessness
* 911 call from a concerned community member about an autistic individual with a sign saying they were homeless

* Otherfactors: Substance use, mental health, new to the area
* Outcome: PSWs transported individual to day shelter, crisis walk-in center for medications, and to night shelter.

PSWs connected with individual's mother.



Success Story: Homelessness

Referral: Community member (appointment with PSW)

Concern: Older adult, unsheltered for 17 years, sleeping outside

Other factors: language barrier, medical issues, unable to access local shelters

Outcome: Collaborated with other community partners (PCP, Office of Aging, Street medicine, Foodhub)
to get individual into a personal care home



Improving PSW Program

Successful proposals

 Clothing Proposal

* Internships

« Case Management Software (challenges)

Future/in progress proposals
» Grants to support community needs (hotels, transportation, food insecurity)
» Supervision by a licensed Social Worker



Office of Community Engagement



Questions & Contacts

Lt. Todd Grager Grace Mentzer Kelly Haines
(717)735-3372 717-719-2181 717-874-1708
gragert@lancasterpolice.com  mentzerg@lancasterpolice.com  hainesk@cityoflancasterpa.gov




