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The Grant

Awarded to NAMI Keystone, Pennsylvania, by PA Office of
Mental Health and Substance Abuse Services (OMHSAS)

Design a curriculum and pilot in at least 4 counties

Target audience: School Resource Officers, juvenile probation,
school staff, children, youth and family workers

Evaluate participant data and feedback

Present continuity plan to OMHSAS at conclusion of grant




The Need

Currently no 40-hour youth specific
trainings for CIT

Understanding that most behavioral health
concerns begin between ages 10-14

SRO’s, teachers and other school staff will
likely be first to notice concerning behaviors

Regular CIT is not a prerequisite. &
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Curriculum

Development

Attended several youth related workshops at the annual CIT
International Conference and other youth focused conferences.

Referenced similar programs already operating across the country

NAMI Guide:

 Responding to Youth with Mental Health Needs; A CIT for Youth
Implementation Manual

Stakeholder feedback

De-Escalation training and Role Plays (OMHSAS and CITI
Requirement)

Flexibility

Community Partnership and Development


https://www.nami.org/wp-content/uploads/2023/11/Responding-to-Youth-with-Mental-Health-Needs_NAMI.pdf
https://www.nami.org/wp-content/uploads/2023/11/Responding-to-Youth-with-Mental-Health-Needs_NAMI.pdf

Act 55 School Safety
and Security Training

Pennsylvania Commission on Crime and
Delinquency




Training and
Education:
ACT 55

e ACT 55 through PCCD requires school
employees, including School Resource
Officers/School Police Officers to completed
three hours of instruction annually.

e Combination on one or more of the following
topics:

Situational Awareness
Trauma-Informed Approaches
Behavioral Health Awareness
Suicide and Bullying Awareness
Substance Abuse Awareness
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» Additional Training Topics
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e Schools must also provide one hour of training
SHe that addresses emergency training drills AND

Tra NI ng a nd identification or recognition of student

behavior that may indicate a threat to the

Ed LI Catl O n : safety of the student, other students, school

employees, other individuals, school facilities

ACT 55 or the community.

e With that, Dauphin County, Pennsylvania has
included the Dauphin County Threat Advisory
Group and the Dauphin County Gang Task
Force as training topics due to the need for the
and trends that are being seen within Juvenile
Probation and urban school settings.




Why Follow PCCD: ACT 55

* We can utilize certified and approved trainers for the pervious listed
training section

* This would allow for future growth and development of the program and
accreditation through PCCD.

e This would allow for us to build a program that can be transitioned across
‘ the State of Pennsylvania and

\ * We are able to seek funding through state and federal avenues.
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Westmoreland
County CIT ‘
Schedule
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Dauphin County
CIT Schedule
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e With the development of the Youth - CIT \
curriculum. We have been able to develop
partnerships with two separate Intermediate
Units and Pennsylvania Attorney Generals
Office — Safe to Say Something Program.

e |ntermediate Unit Partnerships

Age n Cy e (Capital Area Intermediate Unit

e Westmoreland Intermediate Unit

Pa rtnershlps e Safe to Say Something

» Safe to Say Something has assigned an investigative
analyst to the Dauphin County CIT Steering
Committee.

* Sent arepresentative to attend the PCCD CIT
Symposium

* Able to reach law enforcement officers who
investigate child victim crimes and provide those
agents with youth focused training and trauma
informed care approach training.




Steering committee = Success

County BH/MH Office Staff

D&A SCO/Provider

School Staff & Intermediate Unit
School Resource and Police Officers
Advocacy Organizations

Lived & Family Experience
Juvenile Probation

Children and Youth Services

MH Providers

ID/A Providers

Students & Youth

Crisis Hotline/Mobile Staff /

Department of Public Safety
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School Resource Officers, Police & Security

School Counselors, Teachers and Staff

School Assistance Program (SAP) and Community
Supports

W
Who Should Attend V
CIT-Y? l

Children and Youth Services

Juvenile Probation Officers o \

Crisis Workers
Day Care and Preschool Staff \
e Colleges and Universities
 MH/IDA Providers

e Victims & Withess Services




Small Things that get
big results

* Presenters: What is their role and how can they help after the
training?

* Presentations: Binders vs Flash Drives

* Marketing: Brochures, Flyers, Outreach, Word of Mouth

* Swag: Shirts, Pins, Patches, Mugs, Pens, Padfolios

* Resource Tables and Direct Contact Information for providers

* Site Visits: Break up if possible and make interactive (2x),
discussion

* Constant communication with Steering Committee and
systems partners

* Inputfrom class, communities, families, kiddos and those with
lived experience

e Evolve or dissolve




Abilities and Limitations

Timing: Most bang for your buck with your target audience

Continuing Ed: CLEE, CEU and MPOETC

Funding: What can you pay for and how to get other costs covered

Connections & Communication: Schools, police and systems partners

Schedule and Presenters: Can alter based off needs and trends, use
evaluations

Buy In

The guardians/family dynamic are sometimes the barrier, what do you do
then?




Volunteer v. Voluntold |

* We receive better quality of participation
outcomes when we have individuals that truly
want to attend the training, but also, they are the
future of our change makers and championsin
mental health advocacy.

* Are self-motivated to improve
 They are the individuals that spark O

e \olunteer |

conversation during the training and begin
building relationships with outside agencies
during the training week.

* They are the individuals who will take the
knowledge back to their departments and
agencies that will spark more conversation
and growth within the training and CIT
program overall.

* These are the individuals that will utilize the ’ ®
skills learned when leaving the training and \

we spark




Volunteer v. Voluntold

e Voluntold

* These are the individuals who are hard to
gain buy in from, they fight the training,
they do not have buy in and they are not
in agreement to change of policing and
partnerships.

 They can cause data collection to
have outliers

* May feel resentful, disengaged, or
skeptical

 They are less engaged in the training
than others, go through the motions.

 Attimes can be vocal about negative
views regarding behavioral health
needs.




Volunteer v. Voluntold

e Voluntold Outliers

* These are the individuals who originally came into the
training with negative views and then, during one point
of the training something clicks, and they can see the
need for the training and understand why it is important
for this change in policing and partnerships.

* Theydid not realize the value of the training.

e They become unexpected advocates for the
training afterward.

* Arethoughtful, curious, and engaged as the
training goes on.

* Show genuine interest once initial
engagement and buy in occurs.



118 certifications awarded to

date — across 5 iterations Pre and Post Surveys — QR Code

Survey results are used to
Survey for every block of assess efficacy of program,
instruction — paper knowledge levels and to gather

feedback for future iterations




What the

DEICINEVER
So Far

Increase in confidence in assisting a youth in
crisis.

Better understanding of the mental health
system for youth and families.

Opportunity for in the moment networking for
understanding limitations and legal liabilities
of different departments and agencies.

Understanding of adolescent development.



What Participants Are Saying

S ®

This session truly opened my eyes
to anissue |l didn’t know we had.

15

Fantastic training | am going to
recommend this to all of my staff.

Although last week was very full, it
was well worth the time and
connections that were made with
all those in attendance.

| found this training very useful
and insightful. One of the better
trainings I’ve attended over the
last couple of years. You guys did
a great job!







Contact Information

Nikki Weigand
nweigand@namikeystonepa.org

Bobby Tanyer
rtanver@westmorelandcountypa.gov

Devon Chianos
dchianos@dauphincounty.gov

Jordan Rolko

rolko@dauphi



mailto:nweigand@namikeystonepa.org
mailto:rtanyer@westmorelandcountypa.gov
mailto:dchianos@dauphincounty.gov
mailto:jrolko@dauphincounty.gov
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