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HOW DID THIS 
HAPPEN?
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The Mental Health Act 
of 1963 was the last 
legislation signed by 
President Kennedy 

prior to his 
assassination.
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IMPACT

Å1960 ð 339 beds per 100,000 people

ÅOver 550,000 beds nationwide in state 

hospitals

Å2020 ð 11.7 beds per 100,000 people

ÅAround 37,000 beds nationwide in state 

hospitals
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WE ARE THE SOLUTION!



WHO ARE WE?

ÅThe Bucks County Co-Responder Program was 

implemented to effectively address situations involving 

mental health crises, substance use, and other social services 

needs by pairing law enforcement officers with behavioral 

health professionals.

ÅThis approach allows for a more nuanced response by 

diverting individuals away from the criminal justice system 

and connecting them with appropriate social services. 

ÅInstead of  arrests, the program works to improve 

outcomes for people in crisis and reducing strain on law 

enforcement agencies. 
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HOW WE STARTED

In 2020, many Bucks County Departments 

and organizations came together to discuss 

program importance and the urgency in 

creating a program to respond to support the 

community and law enforcement to avoid 

tragedies and mental health situations that 

were exacerbated by the pandemic. So,  in 

November 2020, the county partnered with 

Bensalem police department to take on the 

first co-responder program.
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VThe Bucks County Commissioners

VHuman Services

VDepartment of Behavioral Health & 

Developmental Programs

VBucks County Drug and Alcohol 

Commission, Inc.

VChildren and Youth

VArea Agency on Aging

VThe DAœs Office

VJuvenile Probation and Parole

VPublic Defenders Office

VEmergency Services

VBensalem Police Department

VNAACP

VHoly Family University

VMH Providers 



PROGRAM OBJECTIVES
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Decrease the time law enforcement spends in response to a 

situation involving mental health, substance disorder. or 

any other social service needs

Provide a more effective emergency response through the 

addition of  clinical-informed support, de-escalation, and an 

enhanced community resource knowledge base

Ensure those who outreach for an emergency response 

receive timely and streamlined connection to the 

appropriate resources

Divert individuals with primary social service needs from 

further penetration into the criminal justice system

Provides many community benefits and cost savings



REFERRALS
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Referrals to the Co-Responder program are received in real 

time from the 911 call center or given by the assigned 

designee (Chief, Sergeant, Lieutenant, or secretary) the next 

workday if  occurred overnight. The decision to request 

support from the Co-Responder remains with the officer at 

the scene.

The safety of  the situation should be stabilized before the 

Co-Responder is called to enter the scene.



TYPES OF REFERRALS
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Suicidal thoughts without attempt

Strange or bizarre behavior 

Persons with known mental illness disconnected from services

Family and domestic violence

Child and adolescent issues without criminality

Questionable need for Adult or Child Protective Services

Repeat calls who request attention unrelated to legal issues

Families and victims of  traumatic events

Geriatric issues with unknown need for service
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2020 Bensalem Township

2021
Middletown Township

Falls Township

2022
Bristol Township

Bristol Borough

Tullytown  Borough

2023
Bedminster, Dublin, Hilltown, Perkasie, 

Tinicum, Quakertown, Springfield, 

Richland, Pennridge Regional

2023
Warminster Township

Warrington Township

Warwick Township

2024
Lower Makefield

Yardley Borough

Morrisville Borough

2024
Upper Makefield

Newtown Township

Newtown Borough

2025
Doylestown Township

New Britain Township

Plumstead Township

2026
Buckingham

New Hope

Solebury



OUTCOMES
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Trending decline in the officer average time per incident

Decrease in percentage of  high utilizers (making 3 or more calls for service)

Diversion from CJS involvement into appropriate social/human/behavioral services

68% of those that could have been arrested, were not

Police Departments: 27 (+3 January 2026)

Residents Served: ~ 3,200

Encounters: Over 15,700

Saving officers 
thousands of  hours and 
Police Departments 
thousands of  dollars



OUR TEAM
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Amelia Smith
Amy Tinsley
Cara Gadzinski
Jessica LoPresti
Katrina Mattioni
Lynn Lopez
Marlon Mora
Melissa Jackson
Scott Marshall
Taylor Szarko



CASE STUDY
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A dive into a complex case to highlight the 

following perspectives:

V Both police and human service 

professionals have strengths that, when 

combined, bring better outcomes to 

those we serve

V Addressing the complex needs of  our 

community requires compassion and 

persistence

V Inspiration to innovate within your 

municipalities
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1

Aggravated Assault

Charges approved for Aggravated Assault, 
Strangulation, Reckless Endangerment of  
Another Person (REAP), Simple Assault, and 
Harassment

Fled scene, turned himself  in on warrant

Released ROR with bail term of  no contact with 
victim

May 21, 2022



Mental Subject

Resident called 911 requesting to go to crisis

Referral to Co-Responder and first interaction with 
the family

Father allowed to return home after son found 
living in poor conditions

September 15, 2022

2
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WHAT WE LEARNED

ÅStruggled with mental health since the 

age of  13

ÅMother HIV positive and had several 

kidney transplants

ÅBrother was killed by a train as an 

adolescent

ÅNo contact order between father and 

son
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ÅMultiple hospitalizations

ÅInconsistent with outpatient 

appointments and medication

ÅPast diagnoses of  Bipolar Disorder and 

Schizophrenia

ÅClient has been on countless 

medications, but none seem to work
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Preliminary Hearing

A continuance was requested to allow Co-
Responder more time to assess and work with 

client and family

Bail condition changed to no ADVERSE contact

Referral made to the Forensic Response Team, 
Lenape Valley Foundation

September 21, 2022



ŔIœM WILLING TO WORK WITH YOUŎ

BUT I HOPE THE NEXT CALL ISNœT FOR A HOMICIDE



BEHAVIOR CHANGE



Preliminary Hearing (Pt. 2)

Continued again until December 6th

ADA expressed concerns about the possibility of  re-
offending without appropriate supports

Discussed reduction of  charges if  compliant with 
MH treatment

4
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October 25, 2022
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A CLINICAL PERSPECTIVE

Psych Eval completed November 2022 with diagnosis of  Schizophrenia

Treatment recommendation to start on Abilify and continue with 

Trazodone but client expressed unwillingness to take psychiatric 

medication

Various treatment options discussed with client (PHP, Case 

Management) but would require stabilization on medication

Client òhas many goals but no realistic way of achieving them at this 

timeó

Suggested to take a slow approach as to not overwhelm with too many 

treatment recommendations
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BACK TO THE DRAWING BOARD

ü Explored residential treatment options but not meeting criteria

ü Individual has the right to refuse medication and/or treatment

ü Continued engagement and support between Co-Responder and 

FRT

ü Discussed the importance of  MH treatment and stabilization

ü Client improved consistency with outpatient appointments

ü Follow-up psychiatry appointment on 12/6
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5

Preliminary Hearing

Update letter sent to judge by FRT

Compliant with outpatient at this time

Felony charges reduced to misdemeanor (Simple 
Assault)

Formal Arraignment January 6, 2023

December 6, 2022
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FAST
FORWARD


