
Launching Effective Crisis Intervention Team Programs

PRESENTED BY:
Michele Saunders, LCSW

CIT International

Tracy Small, CIT/CISM Coordinator
Centre County

Devon Chianos, Deputy Chief Co-Responder
Dauphin County



Crisis Intervention Team (CIT) Programs… 
What are they?

• The Crisis Intervention Team (CIT) is an innovative first-responder 
model of police-based crisis intervention with community, behavioral 
health care, and advocacy partnerships. 

• CIT programs provide the foundation necessary to promote 
community and statewide solutions to assist individuals with a 
behavioral health crisis

• CIT programs provide a forum for effective problem solving              to 
improve the crisis response system and creates the context for                    
sustainable change.



CIT Programs – 10 Core Elements

• Ongoing Elements  
1. Partnerships: Law Enforcement, Advocacy, Behavior Health, IDD
2. Community Ownership: Planning, Implementation & Networking 
3. Policies and Procedures 

• Operational Elements
4. CIT: Officer, Dispatcher, Co-Responder, Coordinator
5. Curriculum: CIT Training
6. Behavioral Health Receiving Facility: Emergency Services

• Sustaining Elements
7. Evaluation and Research
8. In-Service Training 
9. Recognition and Honors 
10. Outreach: Developing CIT in Other Communities 



ON-GOING ELEMENTS
Partnerships: Law Enforcement, Advocacy, Behavioral Health, IDD
Community Ownership: Planning, Implementation & Networking 

Policies and Procedures 

OPERATIONAL ELEMENTS
Officer, Dispatcher, Co-response 

Identified Coordinator
Curriculum: CIT Training

Behavioral  Health Receiving 
Facility: Emergency Services

CIT – 10 Core Elements CIT Best Practice Guide



Start with key partners and grow
 Law Enforcement
 Behavioral Health
 Advocates – NAMI and others

Set Short- and Long-Term Goals
 Short Term
 Building Relationships
 Develop and implement training
 Mapping your system

 Long Term
 System improvements
 Funding
 Sustaining activities

 

STEERING COMMITTEE - Foundation



Mobile Crisis CIT Trained 
Officers

Co-Response

Crisis Stabilization 
Hospital

Other Crisis Services

CIT Program – Community Partner Engagement:
 Communication, Coordination and Problem Solving

988/911

Community services, 
treatment and supports

Other Social 
Services/Supports

CIT Steering Committee

Other Criminal Justice 
Agencies



CIT Programs at work in Pennsylvania
Centre County

Dauphine County



CIT: Foundation First

Complete 40-hour CIT Training—highly recommend 

CJAB—support/buy-in

Cross-systems mapping—strategic planning/identify 
gaps/strengths

Data review—identify gaps/training needs

Develop Steering Committee—nurture relationships/training 
needs/CIT policies/all the logistics

Open House Invitation—providers, community stakeholders—who 
is involved with your crisis response system?  Who’s missing?

Consider CIT Coordinator position

Grants

Lessons Learned…



CIT Foundations: Program Revitalization and Sustainable Growth 

Where We Are
• CJAB

Continued Support
Presentation of CIT Data and Co-Responder Data 
quarterly

• Stepping Up
SIMS Mapping for cross systems partnerships 
Allows for cross system case planning

• CIT Training
Law Enforcement Buy-in
Development of CIT Steering Committee and 
Strategic Plan

• Co-Responder Program 
Law Enforcement partnerships with signed MOUs
In-depth data collection for review and program 
accountability and sustainability. 

Working Being Completed

• Growing community partnerships.

• Building policies and procedures.

• Growing data collection.

• Develop workgroups for population specific individuals to 
divert within the criminal justice system for early 
intervention to service connection and re-establishment. 

• Grow CIT Steering Committee partnerships for 
community engagement.

• Explore current and future funding opportunities. 

• Being creative with funding limitations currently and how 
to expand in areas without increasing cost.

• Data collection systems and training materials. 



CIT IS AN IDENTITY… 

• For the Community

• For the trained officers, Co-Responders and other responders

• For those with Lived Experience

• FOR YOU!  IT’S WHO YOU ARE!



CONTACTS 

Michele Saunders, LCSW
CIT International
michele.saunders@citinternational.org

Tracy Small, CIT/CISM Coordinator
Centre County
tasmall@centrecountypa.gov 

Devon Chianos, Deputy Chief Co-Responder
Dauphin County

DChianos@dauphincounty.gov 
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