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Agenda

1. Welcome & Introductions

2. Review of the Stepping Up Initiative & PA TA Center

3. Forming Collaborations: Connecting Stepping Up    
and Crisis Response

4. County Presentations

5. Questions and Answers 
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Initiative
Stepping Up is a national initiative focused on strengthening coordinated 

responses to safely reduce the overrepresentation of people with 

behavioral health needs in jail.

#StepUp4MentalHealth

www.StepUpTogether.org
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10 Years and Counting
More than            counties 

across         states have 

joined Stepping Up to 

reduce the prevalence of 

mental illnesses in jails.

580
45

of Americans live in a 
Stepping Up county.

48% Approximately                   
times each year, people 
who have serious 
mental illnesses
are booked into jails.

1.3 million

Innovator 

Counties are blazing 

the trail in data 

collection.

50+ states have 
launched 
statewide 
Stepping Up 
initiatives.
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Key Pillars of the Initiative 

Framework and 
supporting 

resources to guide 
counties in their 

local efforts 

Key metrics to 
inform data-driven 

decision-making

Repository of best 
practices at the 
intersection of 

mental illness and 
criminal justice

Network of 
counties leading 

and learning from 
one another 

Training, Technical Assistance, and Capacity-Building
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Do we track progress?6

Have we prioritized policy, practice, and funding improvements?5

Have we conducted a process analysis and inventory of services?4

Do we have baseline data?3

Do we conduct timely screening and assessments?2

Is our leadership committed?1
The Stepping Up Six Questions Framework
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Four Key Measures

1.Reduce the 
number of people 
with mental 
illnesses booked 
into jails

2.Reduce their 
average lengths of 
stay in jail

3. Increase 
connection to 
treatment for 
people who have 
mental illnesses

4.Reduce 
recidivism rates 
for people who 
have mental 
illnesses
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General Recipe for Success with Stepping Up

County leaders 
build 
consensus and 
pass a 
resolution 

Designate 
a coordinator & 
establish consistent 
council meetings

Develop action 
items for the 
priority areas, 
including 
funding

Measure program 
successes across the 
intercept points with 
available data

Leverage successes 
(data, client 
stories, etc.) for 
sustainability 

Identify 
priority areas 
and establish 
baseline data
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PA Stepping Up TA Center
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Objectives of the TA Center 

Establish and implement data-driven plans

Identify peer mentoring opportunities and facilitate those 
connections

Serve as a central information bank for counties

Work with PA to determine state-level policies that can improve local-
level Stepping Up efforts.
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Stepping Up 
Pennsylvania 
by the 
Numbers

35 Counties 

Passed Stepping Up Resolutions

42 Counties
Participated in TA Center activities

20 Counties

Actively engaged with the 
TA center 

8 Innovator 

Counties
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The Intersection of Juvenile 
Justice System and Behavioral 

Health

Forming Collaborations: Connecting 
Stepping Up and Crisis Response
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• Counties around the state have started implementing innovative 
strategies for crisis response

• PCCD and other state organizations partnered to secure additional 
resources and support for PA localities to advance this work

• Stepping Up TA Center is positioned as an additional resource and 
conduit for county-level support

Crisis Response in Pennsylvania
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SAMHSA's Crisis Response Best Practices 

Someone to 
Call

•Helplines 
that provide 
de-escalation 
and referrals

Someone to 
Respond

•On scene 
crisis de-
escalation 
through 
responders

A Safe Place to 
Stay

•A safe 
environment 
for 
stabilization 
services
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Cross-System Solutions at the Point of Crisis

Crisis Call Center 
(988, etc.)

911 trained to 
triage calls

Routing to community 
resources

Mobile Crisis Teams or 
community responders

Crisis stabilization units 
connect to coordinated 

entry system and 
community providers

Police Homeless Outreach 
Teams

People connected with 
housing and supportive 

services

Crisis Arises Trained Teams Respond Crisis Subsides Long-Term Stability
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The Intersection of Juvenile 
Justice System and Behavioral 

Health

Stepping Up Innovator County 
Examples
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• Katherine Gruver, Crisis Intervention Team (CIT) Coordinator and Mental Health 
Boundary Spanner

• Lt. Cyle Giles, Administrative Lieutenant, York County Prison

York County, PA

• Keith Wagner, Executive Director, Lycoming-Clinton Joinder Board Programs

• Eliza Shaw, Crisis Co-Responder, Lock Haven City Police and Center for Community 
Resources (CCR).

Lycoming-Clinton County, PA

• Annie Strite, MH IDD Administrator, Cumberland and Perry Counties’ Mental Health 
and Intellectual and Developmental Disabilities Office, CIT Coordinator and certified 
CIT trainer

• Kristi Parthemore, Senior Human Services Manager, Forensic Liaison for the 
Cumberland and Perry Counties’ Mental Health and Intellectual and Developmental 
Disabilities Office, CIT Coordinator and certified CIT trainer

Cumberland County, PA
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Stepping Up 
and Crisis 
Response 
Discussion

Describe how your Stepping Up efforts play a role in the implementation or 
enhancement of your crisis response work.

Describe your available crisis response services.

What are the benefits of having these programs?

Discuss the operational dynamics between behavioral health and law 
enforcement in your county. 

What are some challenges you’ve experienced and ways that you have 
overcome them?

What are some measurable outcomes for your programs? 
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The Intersection of Juvenile 
Justice System and Behavioral 

Health
Q & A 
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PA Stepping Up TA Center: How to Get 
Involved 
• Email the PA TA Center at 

pasu@csg.org, to be added to the 
TA Center distribution list. 

• You will receive notifications of TA 
opportunities (e.g., upcoming 
webinars, peer-to-peer connection 
hours) and other resources.

• Visit the TA Center website using 
the QR code here: 

mailto:pasu@csg.org
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Thank You!
Join our distribution list to receive updates and announcements: 

https://csgjusticecenter.org/resources/newsletters/

For more information, please contact:

The PA TA Center at pasu@csg.org 

Audra Goldsmith, agoldsmith@csg.org 

  

The presentation was developed by members of The Council of State Governments Justice Center staff. The statements made reflect the views of the authors and should not be 
considered the official position of The Council of State Governments Justice Center, the members of The Council of State Governments, or the funding agency supporting the work.

© 2025 The Council of State Governments Justice Center
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