COMMONWEALTH OF PENNSYLVANIA
PENNSYLVANIA COMMISSION ON CRIME AND DELINQUENCY
3101 North Front Street, Harrisburg, PA

June 11, 2025 Commission Meeting
MINUTES

Before: Lt. Governor Austin A. Davis, Chairman
Ms. Jennifer Lopez-Cerrato, Vice Chairwoman
Honorable John T. Adams, Commissioner
Honorable Bruce Beemer, Commissioner
Ms. Kara Bowser, Designee for Hon. Dave Sunday
Honorable Tim Briggs, Commissioner
Mr. Tarik Casteel, Commissioner
Honorable Kim Berkeley Clark, Commissioner
Ms. Adara Combs, Commissioner
Honorable James Custer, Commissioner
Mr. Michael Deery, Designee for Hon. Vincent Hughes
Ms. Suzanne V. Estrella, Esq., Commissioner
Ms. Angela Fitterer, Designee for Dr. Carrie Rowe
Honorable David Heckler, Commissioner
Ms. Sara Jacobson, Esq., Commissioner
Honorable Joshua Kail, Commissioner
Dr. Matthew Kleiman, Commissioner
Dr. Jonathan Kremser, Commissioner
Honorable Christopher P. Mallios, Jr., Commissioner
Mr. Sean T. McGinley, Commissioner
Mr. Laval Miller-Wilson, Designee for Dr. Valerie Arkoosh
Ms. Nicole Molinaro, Commissioner
Commissioner Michael Muldrow, Commissioner
Ms. Melissa Myers, Designee for Dr. Debra Bogen
Honorable Joe Picozzi, Commissioner
Ms. Rebecca Rhynhart, Commissioner
Mr. Kevin J. Schreiber, Commissioner
Honorable Russell D. Shurtleff, Commissioner
Mr. Robert Tomassini, Commissioner
Mr. Terrance Trego, Designee for Hon. Scott Martin
Mr. James Turner, Commissioner
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Guests:

Staff:

I. Callto Order

The June 11, 2025 meeting of the Pennsylvania Commission on Crime and Delinquency (PCCD) was

Ms. Kirstin Alvanitakis
Ms. Heather Arias
Ms. Bridgette Butler
Mr. Stephen D’Ettorre
Ms. Krista Flannigan
Ms. Steph Hardman
Mr. Jason Henry

Dr. Scott Kuren

Ms. Samantha Lowry
Ms. Rose McCarthy
Mr. Michael Pipe

Mr. Tobias Potts-Drew
Ms. Cynthia Rice

Ms. Valerie Saveri
Ms. Tammi Slovinsky
Sheriff Jody S. Smith
Mr. Steven Williams

Ms. Kirsten Kenyon, Executive Director
Ms. Kathleen Buckley, Director, Office of Victims’ Services
Ms. Samantha Koch, Director of Policy & Legislative Affairs
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Mr. Derin Myers, Director, Office of Financial Management and Administration

Ms. Debra Sandifer, Chief Counsel
Ms. Lindsay Vaughan, Director, Office of Research, Evaluation & Strategic Policy Development
Ms. Jacqueline Weaknecht, Director, Office of Justice Programs

Mr. Cory Brady

Ms. Stacie Brendlinger
Ms. Abby Carter

Ms. Kathy Clarke

Ms. Christina Cosgrove-Rooks
Ms. Angela Crater

Ms. Jennifer Ely

Mr. Christopher Epoca
Ms. Kristina Gonzalez
Ms. Heather Hewitt
Ms. Rebecca Kiehl

Mr. Geoffrey Kolchin
Ms. Crystal Lauver

Mr. Michael Leister
Dr. Jordan Lewis

Mr. Donald Numer

Ms. Jennie Seigler
Ms. Kayleigh Siemer
Ms. Amanda Spahr
Ms. Rebecca Szczypta
Ms. Emily White

Ms. Rachael White
Ms. Teresa Wilcox

Mr. Gregory Young

called to order at 10:00 a.m. by Chairman Austin A. Davis. Roll call was requested, and a quorum
was established. Chairman Davis informed members that the meeting was being recorded, to which
there were no objections.
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[I. Chairman’s Report
Chairman Austin A. Davis

e The first order of business was to approve the minutes from the March 12, 2025 meeting.

Motion: Lopez. Seconded: Briggs. Abstentions: None
Aye Votes: 28 No Votes: 0 Motion Adopted

e Chairman Dauvis reported that the Criminal Justice Advisory Board (CJAB) conference in April
was a great success. It was one of the largest annual CJAB conferences to date, with well over
500 attendees and several fantastic keynote speakers and breakout sessions. PCCD received a
lot of positive feedback from participants.

e Inthe upcoming weeks, PCCD anticipates releasing its FY2023-24 Annual Report, which will be
sent around to members and posted on the website when available.

e Gun Violence Updates. Atthe March meeting, the Commission voted to adopt Pennsylvania’s
latest Byrne State Crisis Intervention Program (SCIP) Funding Plan. That plan outlined goals and
priorities for using approximately $5 million in federal funds to support implementation of Crisis
Intervention Teams and address increasing rates of firearm suicide and domestic violence
homicides statewide. The U.S. Department of Justice approved PCCD’s plan. The SCIP funding
announcements will be posted soon.

Chairman Davis announced that a selection has been made for a candidate to fill the Office of
Gun Violence Prevention Director position at PCCD. Chairman Davis thanked Ms. Samantha
Koch, PCCD'’s Director of Policy and Legislative Affairs, for serving as interim Director for this
Office, laying the groundwork for the incoming Director, noting that more information will be
available about the Office and its activities in the months ahead.

lll. Executive Director’'s Report
Kirsten Kenyon, Executive Director

e Executive Director Kirsten Kenyon announced that Lindsay Vaughan has recently taken over as
Director of the Office of Research, Evaluation and Strategic Policy Development. Ms. Vaughan
has worked with PCCD for several years, most recently as research analyst with the Indiana
University of Pennsylvania. Ms. Kathy Clarke has been promoted to serve as Manager of the
Bureau of Training Services. Mr. Michael Leister has been promoted to Deputy Director of the
Office of Justice Programs.

e Ms. Kenyon reported that PCCD continues to monitor what is happening at the federal level as it
relates to the agency. While PCCD has not seen a reduction or cancelation of any federal
funding it directly received to date, several of the technical assistance providers the agency works
with did see their funding canceled or clawed back in April. There were also a few Pennsylvania-
based organizations that were also among those that received termination notices for their federal
awards.

Over the past few weeks, the U.S. Department of Justice has started to roll out their first round of
funding announcements under this new Administration. It is normal for these to be delayed with
the start of a new Administration, but given recent efforts to pare back discretionary funding, and
some lingering uncertainty around federal budget negotiations, PCCD is not entirely sure what
funding streams and related solicitations are going to made available this year.

Ms. Kenyon also noted that there are new ‘out-of-scope’ activities that PCCD is required to affirm
as part of our federal application submissions, which outline several areas that may not be funded
with federal awards. This self-certification process is new and is intended to assure that funding
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recipients are following the executive orders released earlier this year. PCCD does not believe
that the agency's intended use of funds would conflict with the list of out-of-scope activities, but
PCCD is mindful that organizations that receive this funding may have questions and concerns.
PCCD will notify the Commission of any relevant updates, as needed.

e Strategic Planning. PCCD is in the information-gathering stage of the agency’s strategic
planning process. PCCD has a five-year strategic framework ending this year, and it is time to
look ahead to the next five years. This strategic framework also informs and guides the plan
required for our federal Byrne Justice Assistance Grant funding.

In April, the agency issued a 2025 Applicant & Grantee Feedback Survey to learn from the
experiences of organizations who have applied for and/or managed PCCD grant funding. The
survey closed on April 30 with over 450 responses. PCCD also issued an internal Staff
Engagement Survey in May and received 114 responses (77% response rate) from PCCD staff.

To further inform planning efforts, the agency will also issue stakeholder surveys for members of
the Commission, SSSC, Advisory Committees, Subcommittees, and Workgroups. Ms. Kenyon
requested that members take the survey as it will help provide feedback for the agency’s strategic
planning. The deadline for responses will be the end of June.

e The School Safety and Security Committee met on May 28 to approve updates to Act 55
training standards for school employees, assessor registry updates, and revised registration
criteria for physical security assessors and behavioral health assessors. The Committee also
approved $500,000 in state Violence Intervention & Prevention funding to continue to support
technical assistance efforts and PCCD’s administrative needs.

The next meeting of the School Safety Committee is not yet set, as PCCD is awaiting the
passage of the state budget which is being negotiated this month.

e Ms. Kenyon noted that the Legislature has been quite busy moving bills around this month.
There are a few that impact PCCD, including the creation of new grant programs related to public
safety and supporting law enforcement needs. An update will be provided to the Commission in
September.

In May, a resolution was passed (SR 94 — Senator Langerholc) that directs the Joint State
Government Commission to conduct a study and report on the Recruitment and Retention of Law
Enforcement Officers, Prosecutors, and Corrections Officers. PCCD will be part of the task force
advising Joint State on the project, which is slated to have a full report completed by April of next
year.

PCCD'’s Office of Victims’ Services also recently submitted written testimony to the House Aging
and Older Adult Services and Commerce committees for a joint informational meeting on the
Financial Exploitation of Older Adults. That hearing occurred on June 10.

IV. ICF Presentation
Chairman Austin A. Davis
Ms. Samantha Lowry, ICF International

Chairman Davis noted that June is Gun Violence Awareness Month, so it is timely to highlight an
initiative that has been underway for the past year or so to document some of the biggest needs
that survivors of gun violence - and the organizations who serve them - face. The Resources for
Victims of Gun Violence Initiative was launched by a directive from the Lt. Governor’s office,
tasking the Victims Services Advisory Committee with taking up a statewide needs assessment to
identify gaps and opportunities to improve services for individuals and communities in the
aftermath of shootings.
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VI.

VII.

ICF International was awarded federal SCIP funds to take up this project. Ms. Samantha Lowry
from ICF provided a recap of their efforts, findings, and recommendations.

Children’s Advocacy Center Advisory Committee Report
Honorable David W. Heckler
Ms. Kirsten Kenyon

Committee Chair David Heckler provided the Children’s Advocacy Center Advisory Committee
(CACAC) report, which begins on page 1 of the Commission meeting materials. Mr. Heckler
provided brief highlights from the CACAC meeting, held on May 20, 2025, and presented two
action items for the Commission’s consideration.

Action Item: State Endowment Act Funds

Staff and the Children’s Advocacy Center Advisory Committee recommend approval of four
applications requesting a total not to exceed $1,987,332 in state Endowment Act funds, pending
resolution of any outstanding programmatic and/or fiscal issues.

Motion: Heckler. Seconded: Shurtleff. Abstentions: None.

Aye Votes: 29 No Votes: 0 Motion Adopted

Action Item: State Endowment Act Funds

Staff and the Children’s Advocacy Center Advisory Committee recommend approval of one
application requesting a total not to exceed $150,000 in state Endowment Act funding, pending
resolution of any outstanding programmatic and/or fiscal issues.

Motion: Heckler. Seconded: Turner. Abstentions: None.

Aye Votes: 29 No Votes: 0 Motion Adopted

County Adult Probation and Parole Advisory Committee Report
Honorable Russell D. Shurtleff
Ms. Jackie Weaknecht

Committee Chair Judge Russell Shurtleff provided the County Adult Probation and Parole
Advisory Committee (CAPPAC) report, which begins on page 8 of the Commission meeting
materials. Judge Shurtleff provided brief highlights from the CAPPAC meeting, held on May 15,
2025, and presented one action item for the Commission’s consideration.

Action Item: Operating Standards for Adult Probation and Parole Departments in Pennsylvania
Staff and the County Adult Probation and Parole Advisory Committee recommend approval of the
Revised 3rd Edition Operating Standards, which update the terminology by replacing the word
“offender” with “individual” throughout the Operating Standards for Adult Probation and Parole
Departments in Pennsylvania.

Motion: Shurtleff. Seconded: Mallios. Abstentions: None.

Aye Votes: 29 No Votes: 0 Motion Adopted

Victims’ Services Advisory Committee Report
Honorable Christopher Mallios
Ms. Kathy Buckley

Committee Chair Christopher Mallios provided the Victims’ Services Advisory Committee (VSAC)
report, which begins on page 40 of the Commission meeting materials. Judge Mallios provided
brief highlights from the VSAC meeting, held on May 13, 2025. There were no action items for
the Commission’s consideration.

VIII. Juvenile Justice and Delinquency Prevention Committee Report
Honorable Kim Berkeley Clark
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Ms. Jackie Weaknecht

e Committee Chair Kim Berkeley Clark provided the Juvenile Justice and Delinquency Prevention
Committee (JJDPC) report, which begins on page 43 of the Commission meeting materials.
Commissioner Clark provided brief highlights from the JJDPC meeting, held on May 8, 2025, and
presented five action items for the Commission’s consideration.

At this point, due to Chairman Davis’s departure, Commission Vice Chair Jennifer Lopez-Cerrato
assumed chairing the meeting.

Action Item: State Violence and Delinquency Prevention Programs (VDPP) Funds/DHS
Resource Center Funds

Staff and the Juvenile Justice and Delinquency Prevention Committee recommend approval of
one continuation application requesting a total not to exceed $1.2 million in state Violence and
Delinquency Prevention Programs (VDPP) DHS Resource Center funds, pending resolution of
any outstanding programmatic and/or fiscal concerns.

Motion: Clark. Seconded: Briggs. Abstentions: None.

Aye Votes: 28 No Votes: 0 Motion Adopted

Action Item: State Violence and Delinquency Prevention Programs (VDPP) Funds

Staff and the Juvenile Justice and Delinquency Prevention Committee recommend approval of
seven applications requesting a total not to exceed $349,775 in Violence and Delinquency
Prevention Program funds, pending resolution of any outstanding fiscal and/or programmatic
concerns.

Motion: Clark. Seconded: Tomassini. Abstentions: None.

Aye Votes: 28 No Votes: 0 Motion Adopted

Action Item: State Substance Abuse Education and Demand Reduction (SAEDR) Funds—
Category 1 Youth

Staff and the Juvenile Justice and Delinquency Prevention Committee recommend approval of
nine applications requesting a total not to exceed $2,103,243 in state youth focused SAEDR
funds, pending resolution of any outstanding programmatic and/or fiscal concerns.

Motion: Clark. Seconded: Mallios. Abstentions: None.

Aye Votes: 28 No Votes: 0 Motion Adopted

Action Item: State Substance Abuse Education and Demand Reduction (SAEDR) Funds—
Category 2-3

Staff and the Juvenile Justice and Delinquency Prevention Committee recommend approval of
one application requesting a total not to exceed $259,982 in state SAEDR funds, pending
resolution of any outstanding programmatic and/or fiscal concerns.

Motion: Clark. Seconded: Shurtleff. Abstentions: None.

Aye Votes: 28 No Votes: 0 Motion Adopted

Action Item: State Violence and Delinquency Prevention Programs (VDPP) & Department of
Drug and Alcohol Program (DDAP) Funds

Staff and the Juvenile Justice and Delinquency Prevention Committee recommend approval of
one application requesting a total not to exceed $50,000 in state Violence and Delinquency
Prevention Programs (VDPP) funds, pending resolution of any outstanding programmatic and/or
fiscal concerns.

Motion: Clark. Seconded: Turner. Abstentions: None.

Aye Votes: 28 No Votes: 0 Motion Adopted

IX. Criminal Justice Advisory Committee Report
Mr. James Turner
Ms. Jackie Weaknecht
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XI.

Committee Chair James Turner provided the Criminal Justice Advisory Committee (CJAC) report,
which begins on page 60 of the Commission meeting materials. Commissioner Turner provided
brief highlights from the CJAC meeting, held on May 14, 2025, and presented three action items
for the Commission’s consideration.

Action Item: Federal Paul Coverdell Forensic Science Improvement Funds

Staff and the Criminal Justice Advisory Committee recommend approval of six applications
requesting a total not to exceed $785,353 in federal Paul Coverdell Forensic Science
Improvements funds, pending resolution of any outstanding programmatic and/or fiscal concerns.
Motion: Turner. Seconded: Combs. Abstentions: Adams.

Aye Votes: 26 No Votes: 0 Motion Adopted

Action Item: State Substance Abuse Education and Demand Reduction (SAEDR) Funds — Adult
Focused

Staff and the Criminal Justice Advisory Committee recommend approval of seven applications
requesting a total not to exceed $1,675,889 in state adult focused SAEDR funds, pending
resolution of any outstanding programmatic and/or fiscal concerns.

Motion: Turner. Seconded: Mallios. Abstentions: None.

Aye Votes: 27 No Votes: 0 Motion Adopted

Action Item: Federal Byrne Justice Assistance Grant, State County Intermediate Punishment,
and State Mental Health Enhancement Funds

Staff and the Criminal Justice Advisory Committee recommend approval of one application to the
County Commissioners Association of Pennsylvania (CCAP) in an amount not to exceed
$508,567 in federal Byrne Justice Assistance Grant, state County Intermediate Punishment, and
state Mental Health Enhancement funds, pending resolution of any outstanding programmatic
and/or fiscal concerns.

Motion: Turner. Seconded: Combs. Abstentions: None.

Aye Votes: 27 No Votes: 0 Motion Adopted

Indigent Defense Advisory Committee Report
Ms. Sara Jacobson
Dr. Jordan Lewis

Committee Chair Sara Jacobson provided the Indigent Defense Advisory Committee (IDAC)
report, which begins on page 68 of the Commission meeting materials. Ms. Jacobson provided
brief highlights from the IDAC meeting, held on May 21, 2025, and presented one action item for
the Commission’s consideration. Dr. Jordan Lewis provided an overview of the action item.

Action Item: Education, Training, and Qualifications of Defense Counsel Standard

To address the requirement of Section 203-F(i)(2), staff and the Indigent Defense Advisory
Committee recommend approval of its approved Education, Training, and Qualifications of
Defense Counsel standard. After approval by the Commission, PCCD will transmit the standard,
along with other to-be-developed and approved standard(s), to the Pennsylvania Supreme Court
for their consideration by September 11, 2025.

Motion: Jacobson. Seconded: Briggs. Abstentions: None.

Aye Votes: 26 No Votes: 0 Motion Adopted

Mental Health and Justice Advisory Committee Report
Ms. Jennifer Lopez-Cerrato
Ms. Jackie Weaknecht

Committee Chair Jennifer Lopez-Cerrato provided the Mental Health and Justice Advisory
Committee (MHJAC) report, which begins on page 76 of the Commission meeting materials. Ms.
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Lopez-Cerrato provided brief highlights from the MHJAC meeting, held on May 7, 2025. There
were no action items for the Commission’s consideration.

Xll. Constables’ Education and Training Board Report
Ms. Kathy Clarke
Ms. Jackie Weaknecht

Ms. Kathy Clarke provided the Constables’ Education and Training Board (CETB) report, which
begins on page 77 of the Commission meeting materials. Ms. Clarke provided brief highlights
from the CETB meeting, held on May 15, 2025, and presented one action item for the
Commission’s consideration.

Action Item: Constables' Education and Training Board Training Policy

Staff and the Constables Education and Training Board recommend approval of the Constables’
Education and Training Board Training Policy.

Motion: Mallios. Seconded: Jacobson. Abstentions: None.

Aye Votes: 25 No Votes: 0 Motion Adopted

X1, Sheriff and Deputy Sheriff Education and Training Board Report
Ms. Kathy Clarke
Ms. Jackie Weaknecht

Ms. Kathy Clarke provided the Sheriff and Deputy Sheriff Education and Training Board
(SDSETB) report, which begins on page 86 of the Commission meeting materials. Ms. Clarke
provided brief highlights from the SDSETB meeting, held on May 6, 2025, and presented one
action item for the Commission’s consideration.

Action Item: Time Extension Requests

During the May 2025 Board meeting, time extensions were approved that were not covered by
Board and Commission policy. The extension requests below would allow two deputies to
continue full employment as deputy sheriffs beyond the initial one-year employment period
permitted under 44 Pa.C.S. Chapter 74 (relating to sheriffs and deputy sheriffs). Given that these
extension requests are not in accordance with current Board and Commission policy, PCCD staff
recommend approving these deputy sheriffs for administrative duty up to their extension request
date and recommend that the Board continue discussion on its time extension policy.
Discussion: SDSETB Chair Sheriff Jody Smith was invited to address the Commission. She
indicated that the SDSETB had been in discussion between 12-18 months regarding an update to
the time extension policy. She noted that the two deputies requesting the extensions have recent
law enforcement experience, as well as certifications, and as such the SDSETB moved their
requests forward. She requested that the Commission consider the SDSETB's position.

Motion: Mallios. Seconded: Turner. Abstentions: None.

Aye Votes: 25 No Votes: 0 Motion Adopted

XIV. Other Business

There was no other business brought before the Commission.

XV. Public Voice

There was no public voice.

XVI. Adjournment
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Vice Chair Lopez-Cerrato called for a motion for adjournment. Commissioner Turner made the
motion, which was seconded by Commissioner Shurtleff. The motion carried unanimously, and
the meeting concluded at 11:21 a.m.



