COMMONWEALTH OF PENNSYLVANIA
PENNSYLVANIA COMMISSION ON CRIME AND DELINQUENCY
3101 North Front Street, Harrisburg, PA

March 12, 2025 Commission Meeting
MINUTES

Before: Lt. Governor Austin A. Davis, Chairman
Ms. Jennifer Lopez-Cerrato, Vice Chairwoman
Honorable John T. Adams, Commissioner
Honorable Bruce Beemer, Commissioner
Ms. Kara Bowser, Designee for Hon. Dave Sunday
Honorable Tim Briggs, Commissioner
Mr. Tarik Casteel, Commissioner
Honorable Kim Berkeley Clark, Commissioner
Ms. Adara Combs, Commissioner
Honorable James Custer, Commissioner
Dr. Latika Davis-Jones, Commissioner
Mr. Michael Deery, Designee for Hon. Vincent Hughes
Honorable Diane Ellis-Marseglia, Commissioner
Ms. Angela Fitterer, Designee for Dr. Carrie Rowe
Ms. Suzanne V. Estrella, Esq., Commissioner
Dr. Laurel Harry, Commissioner
Honorable David Heckler, Commissioner
Ms. Sara Jacobson, Esg., Commissioner
Honorable Joshua Kail, Commissioner
Honorable Megan McCarthy King, Commissioner
Dr. Jonathan Kremser, Commissioner
Honorable Christopher P. Mallios, Jr., Commissioner
Mr. Sean T. McGinley, Commissioner
Mr. Laval Miller-Wilson, Designee for Dr. Valerie Arkoosh
Ms. Melissa Myers, Designee for Dr. Debra Bogen
Commissioner Michael Muldrow, Commissioner
Colonel Christopher L. Paris, Commissioner
Honorable Joe Picozzi, Commissioner
Ms. Rebecca Rhynhart, Commissioner
Mr. Kevin J. Schreiber, Commissioner
Honorable Russell D. Shurtleff, Commissioner
Mr. Robert Tomassini, Commissioner
Mr. Terrance Trego, Designee for Hon. Scott Martin
Ms. Andrea Tuominen, Commissioner
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Guests: Ms. Kirstin Alvanitakis
Ms. Heather Arias
Dr. Scott Kuren
Ms. Ashley McClintock
Mr. Michael Pipe
Ms. Valerie Saveri
Ms. Mandy Weiser
Mr. Steven Williams
Ms. Katie Zimmerman

Staff: Mr. Michael Pennington, Executive Director
Ms. Kathleen Buckley, Director, Office of Victims’ Services
Ms. Alison Gantz, Director of Communications
Ms. Kirsten Kenyon, Director, Office of Research, Evaluation and Strategic Policy
Development
Ms. Samantha Koch, Director of Policy & Planning
Mr. Derin Myers, Director, Office of Financial Management and Administration
Ms. Debra Sandifer, Chief Counsel
Ms. Jacqueline Weaknecht, Director, Office of Justice Programs
Ms. Vicki Bonner
Mr. Cory Brady
Ms. Stacie Brendlinger
Ms. Kathy Clarke
Ms. Camila Contreras
Ms. Christina Cosgrove-Rooks
Ms. Jennifer Ely
Mr. Christopher Epoca
Ms. Theresa Ford
Ms. Kristina Gonzalez
Ms. Heather Hewitt
Ms. Rebecca Kiehl
Ms. Crystal Lauver
Mr. Michael Leister
Dr. Jordan Lewis
Ms. Heather Masshardt
Ms. Zoe Miner
Mr. Christopher Murphy
Dr. Robert Orth
Ms. Jennie Seigler
Ms. Kayleigh Siemer
Ms. Rebecca Szczypta
Ms. Marcella Szumanski
Ms. Lindsay Vaughan
Ms. Emily White
Ms. Rachael White
Ms. Teresa Wilcox
Mr. Gregory Young

I. Callto Order
The March 12, 2025 meeting of the Pennsylvania Commission on Crime and Delinquency (PCCD)
was called to order at 10:00 a.m. by Chairman Austin A. Davis. Roll call was requested, and a
guorum was established. Chairman Davis informed members that the meeting was being recorded,
to which there were no objections.
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[I. Chairman’s Report
Chairman Austin A. Davis

e The first order of business was to approve the minutes from the December 11, 2024 meeting.

Motion: Schreiber. Seconded: Briggs. Abstentions: None
Aye Votes: 32 No Votes: 0 Motion Adopted

e Chairman Davis welcomed new Commissioners State Representative Josh Kail; State Senator
Joe Picozzi; Acting Secretary of the Pennsylvania Department of Education, Dr. Carrie Rowe;
and Attorney General Dave Sunday.

Chairman Davis then recognized three members who have recently completed their service to the
Commission: Representative Cheryl Delozier, Senator Devlin Robinson, and the Honorable
Michelle Henry.

e Chairman Dauvis provided the following updates before moving into the meeting agenda.

0 Governor Shapiro’s latest budget proposal builds on the Administration’s efforts to
support victims and survivors, reform Pennsylvania’s criminal justice system, and make
Pennsylvania communities safer for everyone. This includes a new proposal to
streamline funding streams for adult probation, parole, and reentry services into a single
appropriation, reducing administrative burden and increasing funding flexibility for
counties.

0 The structural deficit in the Victim’s Compensation Assistance Program is addressed in
the budget proposal, with $9 million proposed to be moved to the fund while a permanent
funding strategy is established.

0 The budget proposal doubles down on investments in gun violence prevention strategies
and programs that help young people. This includes another $100 million for PCCD’s
School Safety and Mental Health Grants for public schools, as well as $11 million for
Targeted School Safety Grants to nonpublic schools.

o In addition, the 2025-26 budget calls for an additional $20 million in state funding for
PCCD'’s Violence Intervention and Prevention (VIP) Grants Program and Building
Opportunity through Out of School Time, or “BOOST”, Grants. There was a huge
demand for both grant opportunities during the last application cycle; PCCD received
almost 500 applications seeking more than $174 million — more than three times the
amount available this year. At its January 15, 2025 meeting, the School Safety and
Security Committee approved 113 projects totaling approximately $56.5 million in VIP
funds through the 2024-2025 BOOST, VIP, and Coordinated Community Violence
Intervention grants programs.

e Chairman Davis noted that Pennsylvania has been nationally recognized for its comprehensive
approach to investing in gun violence prevention, and that he recently had the chance to highlight
these efforts at Northwell Health’s Gun Violence Prevention Forum in New York City, as well as
talk about Pennsylvania’s re-launched PCCD Office of Gun Violence Prevention.

e Office of Gun Violence Prevention. The strategic plan has been finalized for the Office’s work
in 2025, which is now available on PCCD’s website for review. That plan was informed by more
than 900 Pennsylvanians who participated in community listening sessions or responded to
PCCD'’s online Gun Violence Prevention Stakeholder Survey.
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Staffing and hiring for the Office is underway, and PCCD is expecting to begin a search for a
permanent Director for the Office later this month based on priorities outlined in the strategic plan.

Around that same time, PCCD will be launching an interest form for people who want to serve on
an Advisory Group to stay engaged in the Office’s work as it enters its next chapter.

e Pennsylvania’'s 2024 Byrne State Crisis Intervention Program Funding Plan. In addition to
the Office of Gun Violence Prevention’s work, PCCD’s stakeholder engagement efforts also
informed Pennsylvania’s 2024 Byrne State Crisis Intervention Program (SCIP) Funding Plan.
Byrne SCIP funding was authorized as part of the federal Bipartisan Safer Communities Act
enacted in 2022. Byrne SCIP provides formula-based funding to designated state administering
agencies, like PCCD, to implement crisis intervention court proceedings and related programs or
initiatives. Pennsylvania’s allocation for federal fiscal year 2024 is just shy of $5 million in total,
and less than the combined two-year allocation covered by PCCD'’s inaugural SCIP Funding Plan
in 2023.

Over the past several months, PCCD staff facilitated a multi-phased planning process to explore
uses of Pennsylvania’s 2024 SCIP allocation that included significant stakeholder engagement,
data analysis, and deliberation. Those efforts have resulted in the 2024 SCIP Funding Plan being
presented for consideration and action by the Commission today.

The Commission serves as Pennsylvania’s federally required Crisis Intervention Advisory Board
to inform the state’s SCIP planning efforts. PCCD utilized a SCIP Advisory Group to inform the
development of the 2024 Plan for consideration by the Commission. This group was comprised
of Chairs from all Advisory Committees, plus additional representatives from the Governor's
Office, the Lt. Governor’s Office, the Administrative Office of Pennsylvania Courts, and the
Pennsylvania Departments of Health and Human Services’ Office of Mental Health and
Substance Abuse Services.

The 2024 SCIP Plan provides data on statewide gun violence trends and behavioral health
indicators, and outlines proposed Local and State Share initiatives within three overarching
priority areas:

1. Provide communities with resources for responding to behavioral health crises, including
expanding implementation of local Crisis Intervention Teams through a first-of-its-kind
Pennsylvania CIT Technical Assistance and Training Center.

2. Dedicating at least $1 million to reduce firearm suicides in Pennsylvania.

3. Advance strategies to prevent intimate partner homicides and empower survivors.

Action Item: 2024 SCIP Funding Plan
Motion: Mallios. Seconded: Combs. Abstentions: None.
Aye Votes: 33 No Votes: 0 Motion Adopted

PCCD will submit the adopted SCIP Plan to the U.S. Department of Justice’s Bureau of Justice
Assistance for review and approval, which is a requirement before they can post any solicitations
or commit any SCIP funding. A copy of the adopted Plan will be posted to PCCD’s website, and
updates will be provided at future convenings.

e Chairman Davis thanked PCCD Executive Director Mike Pennington for his decades of public
service, including 22 years at PCCD. He noted that, under Mr. Pennington’s tenure as Executive
Director, the agency capably navigated a period of significant change and growth, from a global
pandemic to rapidly evolving public safety needs.

Chairman Davis announced that Kirsten Kenyon, Director Office of Research, Evaluation and
Strategic Policy Development, has accepted the offer to serve as PCCD’s nhew Executive
Director, effective April 7. Ms. Kenyon has been with the agency for more than a decade, helping
to launch and spearhead many PCCD initiatives over the years.
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lll. Executive Director’'s Report
Michael Pennington, Executive Director

Executive Director Michael Pennington thanked Governor Shapiro and Chairman Davis for their
support and commitment to PCCD’s mission. He noted that PCCD has grown from administering
approximately 600 grants to 4,600 grants; and from administering approximately $100 million to
$900 million in active grants. He also thanked the Advisory Chairs and Commission members for
their commitment.

Executive Director Pennington acknowledged Ms. Kenyon, in that she brings an incredible work
ethic and a tremendous amount of knowledge, skill, and experience to the agency.

He then shared that Jackie Weaknecht has been officially appointed as Director of the Office of
Justice Programs. Ms. Weaknecht previously served as Deputy Director of Criminal Justice
System Improvements within PCCD.

2026-2030 Strategic Framework. As reported during the December meeting, PCCD staff have
prepared a plan for undertaking the next agency-wide Strategic Framework for 2026-2030. Policy
Director Samantha Koch is spearheading these strategic planning efforts. She provided a brief
presentation outlining key accomplishments from the 2021-2025 Strategic Framework and
proposed planning steps and timeline.

Dr. Robert Orth provided a brief presentation highlighting key findings from latest PA Crime
Trends Report, which showcases recent and long-range statewide crime trends. A more in-
depth version of this data presentation was provided at the Criminal Justice Advisory Committee’s
February quarterly meeting.

Chairman Davis noted that while juvenile numbers are down, every county has a need for juvenile
detention. Commissioner Robert Tomassini responded that we have enough detention facilities
and beds, but do not have enough staffed beds. Judge Clark noted that another factor is that
kids are sitting in county jails, charged as adults, because we do not have detention beds to move
them to. They belong in a detention center not a jail, unless a judge determines they belong in a
jail pending criminal trial or decertification hearing.

V. County Adult Probation and Parole Advisory Committee Report
Honorable Russell D. Shurtleff
Ms. Jackie Weaknecht

Committee Chair Judge Russell Shurtleff provided the County Adult Probation and Parole
Advisory Committee (CAPPAC) report, which begins on page 1 of the Commission meeting
materials. Judge Shurtleff provided brief highlights from the CAPPAC meeting, held on February
13, 2025. There were no action items for the Commission’s consideration.

Victims’ Services Advisory Committee Report

Honorable Christopher Mallios
Ms. Kathy Buckley

Committee Chair Christopher Mallios provided the Victims’ Services Advisory Committee (VSAC)
report, which begins on page 2 of the Commission meeting materials. Judge Mallios provided
brief highlights from the VSAC meeting, held on February 4, 2025, and presented three action
items for the Commission’s consideration.
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VI.

VII.

VIII.

Action Item: Federal STOP Violence Against Women Act Funds

Staff and the Victims’ Services Advisory Committee recommend approval of two applications not
to exceed $290,000 in Federal STOP Grant funds, pending resolution of any outstanding
programmatic and/or fiscal concerns.

Motion: Mallios. Seconded: Shurtleff. Abstentions: None.

Aye Votes: 33 No Votes: 0 Motion Adopted

Action Item: Federal STOP Violence Against Women Act Funds

Staff and the Victims’ Services Advisory Committee recommend approval of two augmentations
not to exceed $50,000 in federal STOP Violence Against Women Act funding, pending resolution
of any outstanding programmatic and/or fiscal concerns.

Motion: Mallios. Seconded: Clark. Abstentions: None.

Aye Votes: 33 No Votes: 0 Motion Adopted

Action Item: Local Victim Services Fund Guidelines

Staff and the Victims’ Services Advisory Committee recommend approval of updates to the Local
Victim Services Fund Guidelines.

Motion: Mallios. Seconded: Clark. Abstentions: None.

Aye Votes: 33 No Votes: 0 Motion Adopted

Juvenile Justice and Delinquency Prevention Committee Report
Honorable Kim Berkeley Clark

Ms. Jackie Weaknecht

Committee Chair Kim Berkeley Clark provided the Juvenile Justice and Delinquency Prevention
Committee (JJDPC) report, which begins on page 20 of the Commission meeting materials.
Commissioner Clark provided brief highlights from the JJIDPC meeting, held on February 6, 2025.
There were no action items for the Commission’s consideration.

Criminal Justice Advisory Committee Report
Mr. James Turner
Ms. Jackie Weaknecht

Committee Chair James Turner provided the Criminal Justice Advisory Committee (CJAC) report,
which begins on page 21 of the Commission meeting materials. Commissioner Turner provided
brief highlights from the CJAC meeting, held on February 12, 2025. There were no action items
for the Commission’s consideration.

Indigent Defense Advisory Committee Report
Ms. Sara Jacobson
Dr. Jordan Lewis

Committee Chair Sara Jacobson provided the Indigent Defense Advisory Committee (IDAC)
report, which begins on page 22 of the Commission meeting materials. Ms. Jacobson provided
brief highlights from the IDAC meeting held on February 19, 2025, and presented one action item
for the Commission’s consideration.

Dr. Jordan Lewis, Senior Policy Advisor, reported that the FY2024-25 funds disbursement was
approved by IDAC at the February meeting, pending the approval of an extension of the Supreme
Court’s order. Earlier this year, in consultation with AOPC, PCCD provided update to the court
regarding the committee’s progress in establishing a Professional and Services Standards
Subcommittee to focus on standards development. PCCD also requested an extension of the
applicability of the temporary adopted standards to apply toward FY2024-25 funds. PCCD
received communication from the Pennsylvania Supreme Court approving this extension request,
allowing PCCD to utilize FY2024-25 to supplement counties’ FY2023-24 awards. This approach
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XI.

XIl.

is being presented for approval by the Commission today. The order also directs PCCD and the
Committee to submit minimum standards for the delivery for effective indigent defense services
throughout the Commonwealth and standards for attorneys providing those services to the court
within six months of the date of the order, which is September 11. The Standards Subcommittee
is working on a draft standard focused on education, training, and qualifications of defense
counsel for review at the May 21 meeting. Any standard approved by the IDAC will also need to
be approved by the Commission before being submitted to the Supreme Court.

Action Item: EY 2024-25 Indigent Defense Grant Program Funds

Staff and the Indigent Defense Advisory Committee recommend approval of 67 augmentations
totaling $7,050,000 in FY2024-25 Indigent Defense Grant Program funding, pending the
Pennsylvania Supreme Court’s extension of temporary standards.

Motion: Jacobson. Seconded: Clark. Abstentions: Marseglia.

Aye Votes: 32 No Votes: 0 Motion Adopted

Mental Health and Justice Advisory Committee Report
Ms. Jennifer Lopez-Cerrato
Ms. Jackie Weaknecht

e Committee Chair Jennifer Lopez-Cerrato provided the Mental Health and Justice Advisory
Committee (MHJAC) report, which begins on page 27 of the Commission meeting materials. Ms.
Lopez-Cerrato provided brief highlights from the MHJAC meeting, held on February 5, 2025.
There were no action items for the Commission’s consideration.

Children’s Advocacy Center Advisory Committee Report
Honorable David W. Heckler
Ms. Kirsten Kenyon

e Committee Chair David Heckler provided the Children’s Advocacy Center Advisory Committee
(CACAC) report, which begins on page 28 of the Commission meeting materials. Mr. Heckler
provided brief highlights from the CACAC meeting, held on February 18, 2025. There were no
action items for the Commission’s consideration.

Constables’ Education and Training Board Report
Ms. Jackie Weaknecht

Chairman Davis noted that there was no report for the Constables’ Education and Training Board
other than the material that is included as part of the packet.

Sheriff and Deputy Sheriff Education and Training Board Report
Ms. Jackie Weaknecht

Chairman Davis noted that there was no report for the Sheriff and Deputy Sheriff Education and
Training Board other than the material that is included as part of the packet.

XIll. Other Business

There was no other business brought before the Commission.

XIV. Public Voice

There was no public voice.
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XV. Adjournment

As a reminder, the next meeting will be held on June 11, 2025, at 10:00 a.m.

Hearing no further comment, Chairman Davis called for a motion for adjournment. Commissioner
Schreiber made the motion, which was seconded by Commissioner Briggs. The motion carried
unanimously, and the meeting concluded at 11:18 a.m.



