COMMONWEALTH OF PENNSYLVANIA
PENNSYLVANIA COMMISSION ON CRIME AND DELINQUENCY
3101 North Front Street, Harrisburg, PA

March 11, 2026 Commission Meeting
MINUTES

Before: Lt. Governor Austin A. Davis, Chairman
Ms. Jennifer Lopez-Cerrato, Vice Chairwoman
Honorable John T. Adams, Commissioner
Ms. Kara Bowser, Designee for Hon. Dave Sunday
Honorable Tim Briggs, Commissioner
Mr. Tarik Casteel, Commissioner
Honorable Kim Berkeley Clark, Commissioner
Ms. Adara Combs, Commissioner
Honorable James Custer, Commissioner
Mr. Michael Deery, Designee for Hon. Vincent Hughes
Honorable Diane M. Ellis-Marseglia, Commissioner
Ms. Angela Fitterer, Designee for Dr. Carrie Rowe
Dr. Laurel Harry, Commissioner
Honorable Megan King, Commissioner
Ms. Chris Kirchner, Commissioner
Dr. Matthew Kleiman, Commissioner
Dr. Jonathan Kremser, Commissioner
Honorable Christopher P. Mallios, Jr., Commissioner
Mr. Sean T. McGinley, Commissioner
Mr. Laval Miller-Wilson, Designee for Dr. Valerie Arkoosh
Ms. Nicole Molinaro, Commissioner
Commissioner Michael Muldrow, Commissioner
Ms. Melissa Myers, Designee for Dr. Debra L. Bogen
Ms. Rebecca Rhynhart, Commissioner
Mr. Kevin J. Schreiber, Commissioner
Honorable Russell D. Shurtleff, Commissioner
Mr. Ted Skaarup, Esqg., Commissioner
Ms. Leslie Slingsby, Commissioner
Mr. Robert Tomassini, Commissioner
Mr. Terry Trego, Designee for Hon. Scott Martin
Ms. Andrea Tuominen, Commissioner
Mr. James E. Turner, Commissioner
Major Serell Ulrich, Designee for Lt. Colonel George L. Bivens
Mr. Dustin Zerby, Designee for Hon. Joe Picozzi
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Call to Order

The March 11, 2026 meeting of the Pennsylvania Commission on Crime and Delinquency (PCCD)
was called to order at 10:03 a.m. by Vice Chair Jennifer Lopez-Cerrato. Roll call was requested, and
a quorum was established. Vice Chair Lopez informed members that the meeting was being
recorded, to which there were no objections.

Chairman’s Report
Chairman Austin A. Davis

e The first order of business was to approve the minutes from the December 10, 2026 meeting.

Motion: Turner. Seconded: Schreiber. Abstentions: None
Aye Votes: 31 No Votes: 0 Motion Adopted

e Lt. Governor Davis provided the Chairman’s Report and began with an overview of the
Governor’s Budget Address delivered earlier last month. He noted that his address highlighted
the progress made in reducing violent crime statewide and improving public safety in the first
three years of their administration. In terms of impact to this agency, PCCD’s programs and lines
were generally maintained at current levels or, in a couple of cases — like the Violence
Intervention and Prevention line, which includes the Building Opportunity through Out of School
Time (BOOST) program — were recommended for a slight increase.

The proposed budget also includes a revived pitch for a new “County Probation and Reentry
Services” line that would combine funds from county grant-in-aid, Intermediate Punishment
Treatment Programs, and Justice Reinvestment Initiative (or JRI) funds to form a new block
grant. The budget also includes a proposal to increase the costs offenders pay to support victims
compensation, in the hope that the increase will be enough to shore up the Victims
Compensation Assistance Program fund long-term. These proposed changes, like several others
within the budget, will require legislation to authorize.

The Chairman provided updates as to status of several solicitations for funding. He noted that
the School Safety and Security Committee already issued the $100 million available for School
Safety and Security Grant funding to public schools and released an additional $20 million
solicitation for nonpublic schools. The Violence Intervention & Prevention grant program and
BOOST program solicitation was released, with awards anticipated to be made in April. A $5
million violence and delinquency prevention solicitation was also released by the Juvenile Justice
and Delinquency Prevention Committee last month.

He noted that the Office of Gun Violence Prevention (OGVP) hosted initial calls with newly
formed subcommittees focused on Community Violence, Firearm Suicide, Domestic Violence and
Intimate Partner Violence, and Youth Violence. These subcommittees were formed to help
inform the work of the Office’s Executive Committee, and they have set up recurring meetings to
develop recommendations and action steps aligned with the Office’s responsibilities and mission.
OGVP is also planning regional and statewide convenings to take place over the next few
months.

PCCD has been working to develop an online Gun Violence Data & Resources Hub to serve as a
one-stop-shop for research, dashboards, and links for interested stakeholders. The new,
dedicated “pa.gov/gunviolence” Commonwealth webpage will serve as the home for this digital
tool, which is expected to launch in a few short weeks.

The Chairman noted that the 2026 Criminal Justice Advisory Board (CJAB) Conference will be
held on April 21-22 in State College. This year’s conference is “Driving Change Together".

e Chairman Davis recognized two new Commissioners. Lt. Colonel George Bivens currently
serves as the Acting Commissioner of the Pennsylvania State Police. Mr. Ted Skaarup serves as
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Assistant Public Defender with the Northampton County Office of the Public Defender and was
recently appointed as the new Chair of our Indigent Defense Advisory Committee.

e In 2023, the Chairman directed PCCD to take up the Resources for Victims of Gun Violence
Initiative to strengthen Pennsylvania’s statewide response to victims and communities affected by
gun violence. This work aims to build a coordinated, trauma-informed service model that mirrors
the federal resiliency-center approach, providing comprehensive support for both immediate and
long-term needs. With federal Byrne SCIP funds, PCCD partnered with ICF to conduct a
statewide needs assessment to identify service gaps, which was completed and published last
year. More recently, PCCD and ICF have worked with local stakeholders and have begun
planning a pilot resiliency center in Philadelphia’s 24th and 25th Police Districts. As the initiative
enters its next phase, the recommended augmentation will allow continued technical assistance,
stakeholder engagement, and administrative preparation needed to move this project forward.

Action Item: Augmentation for the Resources for Victims of Gun Violence Initiative and
Philadelphia Hope and Healing Center Pilot Program

PCCD staff recommend approval of one augmentation to ICF for the Resources for Victims of
Gun Violence Initiative and Philadelphia Hope and Healing Center pilot program requesting a
total not to exceed $500,000 in federal FY 2022-23 Byrne SCIP funds, pending resolution of any
outstanding programmatic and/or fiscal concerns.

Motion: Turner. Seconded: Lopez-Cerrato. Abstentions: None.

Aye Votes: 32 No Votes: 0 Motion Adopted

lll. Executive Director’'s Report
Kirsten Kenyon, Executive Director

e The FY 2026 Commerce, Justice and Science Appropriations bill passed in mid-January this
year, and it includes the federal Justice Assistance Grant (or JAG) funding for 2026. It also
mandates that the FY 2026 JAG solicitation to be released within 90 days of the passage of that
Act. There is an expectation that a JAG solicitation will be issued shortly, but it is unclear what
conditions will be attached to the funding.

e 2026-27 JAG Plan. A requirement of accessing JAG funding is to develop and submit a JAG
plan that outlines the use of funding. The plan is required to be tied to the agency’s strategic
plan, which was adopted at the December Commission meeting.

Although PCCD is waiting on the US Department of Justice to release both the federal FY 2025
and 2026 JAG solicitations, the agency wanted to be proactive and adopt a new plan to be ready
should funding be made available between now and the June Commission meeting.

Executive Director Kenyon noted the following highlights:

e The plan is built off the agency’s 2024-25 JAG plan. It includes line-items to support
historical investments the Commission has made to address training for law enforcement,
prosecutors, and defenders, and supports in-house research activities by the Indiana
University of Pennsylvania academic team. The plan continues support for regional
policing efforts, the PA Virtual Training Network and other technology-based services,
county reentry planning, and supporting MHJAC initiatives.

e As required by federal law, the largest portion of the funding will be dedicated to
supporting local projects that meet the goals and objectives of our strategic plan,
including improving efforts to address violent crime, supporting the use of technology,
improving data collection, and supporting collaboration among stakeholders. As in years
past, this will be a large, competitive solicitation that the agency will release to the field
once the 2025 and 2026 JAG awards have been finalized.
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This plan was presented to the Committee of Chairs — representatives from each of the Advisory
Committees — last week for their consideration and comment in advance of this meeting.

Action Item: 2026-27 Byrne Justice Assistance Grants (JAG) Plan

Staff and the Committee of Chairs recommend the adoption of the 2026-2027 JAG Plan as
presented.

Motion: Davis. Seconded: Shurtleff. Abstentions: None.

Aye Votes: 33 No Votes: 0 Motion Adopted

Nonprofit Security Grant Fund Program. Act 83 of 2019 established the Nonprofit Security
Grant Fund Program within PCCD for the purposes of distributing grant funding to 501(c)(3)
organizations who principally serve individuals, groups, or institutions that may be susceptible to
or have experienced a hate crime. For the FY 2025-26 budget, $10 million was allocated for the
grant program. PCCD staff is also recommending the use of approximately $871,000 in lapsed or
unclaimed funding from prior cohorts of the nonprofit security grant program to supplement
funding this year.

This will be the eighth cohort of the Nonprofit Security Grant Fund Program, which to date has
authorized $35 million in funding to more than 700 applicants and 530 unigue organizations
throughout the Commonwealth. Based on reported data of the number of people who visit these
churches, synagogues, mosques, and other community organizations that have indicated that
they have been or are susceptible to a hate-crime — it is estimated that up to seven million people
across the Commonwealth have been impacted by this funding to date.

Executive Director Kenyon thanked PCCD staff and the Act 83 review team — composed of
representatives from the Commission, the Governor’s Office of Homeland Security, and the
Pennsylvania State Police — for their comprehensive review of these applications.

Action Item: Nonprofit Security Grant Fund Program

Staff and the Nonprofit Security Grant Workgroup recommend approval of 191 applications
requesting a total not to exceed $10,871,285 in state Nonprofit Security Grant Fund Program
funding, pending resolution of any outstanding programmatic and/or fiscal concerns.

Motion: Mallios. Seconded: Tomassini. Abstentions: None.

Aye Votes: 33 No Votes: 0 Motion Adopted

IV. Criminal Justice Advisory Committee Report
Mr. James Turner
Ms. Jackie Weaknecht

e Committee Chair James Turner provided the Criminal Justice Advisory Committee (CJAC) report,
which begins on page 1 of the Commission meeting materials. Mr. Turner provided brief
highlights from the CJAC meeting, held on February 11, 2026, and presented two action items for
the Commission’s consideration.

Action Item: State Act 80 Funds

Staff and the Criminal Justice Advisory Committee recommend approval of 14 applications
requesting a total not to exceed $2,074,790 in state Act 80 funds, pending resolution of any
outstanding programmatic and/or fiscal concerns.

Motion: Turner. Seconded: Schreiber. Abstentions: None.

Aye Votes: 33 No Votes: 0 Motion Adopted

Action Item: Revised Criminal Justice Advisory Boards Minimum Operating Standards

Staff and the Criminal Justice Advisory Committee recommend approval of the revised CJAB
Minimum Operating Standards.

Motion: Turner. Seconded: Davis. Abstentions: None.
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VI.

VII.

VIII.

IX.

Aye Votes: 33 No Votes: 0 Motion Adopted

Indigent Defense Advisory Committee Report
Mr. Ted Skaarup
Dr. Jordan Lewis

e Committee Chair Ted Skaarup provided the Indigent Defense Advisory Committee (IDAC) report,
which begins on page 12 of the Commission meeting materials. Mr. Skaarup provided brief
highlights from the IDAC meetings, held on February 18, 2026, and presented one action item for
the Commission’s consideration.

Action Item: State FY 2025-26 Indigent Defense Grant Program Funds

Staff and the Indigent Defense Advisory Committee recommend approval of the funding
framework to disburse $6,750,000 in FY 2025-26 Indigent Defense Grant Program funds,
pending resolution of any outstanding programmatic and/or fiscal concerns.

Motion: Skaarup. Seconded: Davis. Abstentions: King, Marseglia.

Aye Votes: 31 No Votes: 0 Motion Adopted

Mental Health and Justice Advisory Committee Report
Ms. Jennifer Lopez-Cerrato
Ms. Jackie Weaknecht

e Committee Chair Jennifer Lopez-Cerrato provided the Mental Health and Justice Advisory
Committee (MHJAC) report, which begins on page 15 of the Commission meeting materials. Ms.
Lopez-Cerrato provided brief highlights from the MHJAC meeting, held on February 4, 2026.
There were no action items for the Commission’s consideration.

Children’s Advocacy Center Advisory Committee Report
Ms. Chris Kirchner
Ms. Lindsay Vaughan

e Committee Chair Chris Kirchner provided the Children’s Advocacy Center Advisory Committee
(CACAC) report, which begins on page 16 of the Commission meeting materials. Ms. Kirchner
provided brief highlights from the CACAC meeting, held on February 17, 2026. There were no
action items for the Commission’s consideration.

County Adult Probation and Parole Advisory Committee Report
Honorable Russell D. Shurtleff
Ms. Jackie Weaknecht

e Committee Chair Judge Russell Shurtleff provided the County Adult Probation and Parole
Advisory Committee (CAPPAC) report, which begins on page 17 of the Commission meeting
materials. Judge Shurtleff provided brief highlights from the CAPPAC meeting, held on February
12, 2026, and presented one action item for the Commission’s consideration.

Action ltem: EY 2025-26 County Adult Probation and Parole Funds

Staff and the County Adult Probation and Parole Advisory Committee recommend approval of the
proposed funding framework and allocation amounts for JRI-2 funds, pending resolution of any
outstanding programmatic and/or fiscal concerns.

Motion: Shurtleff. Seconded: Davis. Abstentions: Marseglia.

Aye Votes: 32 No Votes: 0 Motion Adopted

Victims’ Services Advisory Committee Report
Honorable Christopher Mallios
Ms. Kathy Buckley
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XI.

XII.

Committee Chair Christopher Mallios provided the Victims’ Services Advisory Committee (VSAC)
report, which begins on page 25 of the Commission meeting materials. Judge Mallios provided
brief highlights from the VSAC meeting, held on February 10, 2026, and presented two action
items for the Commission’s consideration.

Action Item: Federal STOP Violence Against Women Formula Grant Program

Staff and the Victims’ Services Advisory recommend approval of one augmentation to the
Pennsylvania Chiefs of Police Association (PCPA) requesting a total not to exceed $30,000 in
federal STOP Violence Against Women funds, pending resolution of any outstanding
programmatic and/or fiscal concerns.

Motion: Mallios. Seconded: Davis. Abstentions: None.

Aye Votes: 33 No Votes: 0 Motion Adopted

Action Item: Federal Victims of Crime Act Funds

Staff and the Victims’ Services Advisory Committee recommend approval of one augmentation to
the Anti-Violence Partnership of Philadelphia for the Kingsessing Heals Community Resiliency
Center requesting a total not to exceed $925,470 in federal Victims of Crime Act (VOCA) funds,
pending resolution of any outstanding programmatic and/or fiscal concerns.

Motion: Mallios. Seconded: Davis. Abstentions: None.

Aye Votes: 33 No Votes: 0 Motion Adopted

Juvenile Justice and Delinquency Prevention Committee Report
Honorable Kim Berkeley Clark

Ms. Jackie Weaknecht

Committee Chair Kim Berkeley Clark provided the Juvenile Justice and Delinquency Prevention
Committee (JJDPC) report, which begins on page 29 of the Commission meeting materials. Ms.
Clark provided brief highlights from the JJDPC meeting, held on February 5, 2027, and presented
one action item for the Commission’s consideration.

Action Item: Federal State Opioid Response Funds

Staff and the Juvenile Justice and Delinquency Prevention Committee recommend approval of
one application not to exceed $650,000 in federal State Opioid Response funds, pending
resolution of any programmatic and/or fiscal concerns.

Motion: Clark. Seconded: Mallios. Abstentions: None.

Aye Votes: 33 No Votes: 0 Motion Adopted

Constables’ Education and Training Board Report
Ms. Jackie Weaknecht

Chairman Davis noted that there was no report for the Constables’ Education and Training Board
other than the material that is included as part of the packet.

Sheriff and Deputy Sheriff Education and Training Board Report
Ms. Jackie Weaknecht

Chairman Davis noted that there was no report for the Sheriff and Deputy Sheriff Education and
Training Board other than the material that is included as part of the packet.

XIll. Other Business

Commissioner Adams commented that recruitment and retention are issues for district attorneys
and assistant district attorneys across the state.
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XIV. Public Voice
There was no public voice.
XV. Adjournment
Chairman Davis called for a motion for adjournment. Commissioner Schreiber made the motion,

which was seconded by Chairman Davis. The motion carried unanimously, and the meeting
concluded at 10:54 a.m.



