Before:

COMMONWEALTH OF PENNSYLVANIA
PENNSYLVANIA COMMISSION ON CRIME AND DELINQUENCY
3101 North Front Street, Harrisburg, PA

December 11, 2024 Commission Meeting
MINUTES

Lt. Governor Austin A. Davis, Chairman

Ms. Jennifer Lopez-Cerrato, Vice Chairwoman
Honorable John T. Adams, Commissioner

Honorable Bruce Beemer, Commissioner

Honorable Tim Briggs, Commissioner

Mr. Tarik Casteel, Commissioner

Honorable Kim Berkeley Clark, Commissioner

Ms. Adara Combs, Commissioner

Honorable Sheryl Delozier, Commissioner

Honorable Diane Ellis-Marseglia, Commissioner

Ms. Angela Fitterer, Commissioner

Honorable Jordan A. Harris, Commissioner

Mr. David Heckler, Commissioner

Ms. Kirsten Heine, Designee for Honorable Michelle Henry
Honorable Vincent Hughes, Commissioner

Ms. Sara Jacobson, Commissioner

Honorable Megan McCarthy King, Commissioner

Dr. Matthew Kleiman, Commissioner

Mr. Eric Kratz, Designee for Honorable Devlin J. Robinson
Dr. Jonathan Kremser, Commissioner

Honorable Christopher P. Mallios, Jr., Commissioner
Mr. Sean T. McGinley, Commissioner

Mr. Laval Miller-Wilson, Designee for Dr. Valerie Arkoosh
Ms. Nicole Molinaro, Commissioner

Commissioner Michael Muldrow, Commissioner

Ms. Melissa Myers, Designee for Dr. Debra Bogen
Honorable Carolyn H. Nichols, Commissioner

Colonel Christopher L. Paris, Commissioner

Ms. Rebecca Rhynhart, Commissioner

Mr. Kevin J. Schreiber, Commissioner

Honorable Russell D. Shurtleff, Commissioner

Mayor Derek Slaughter, Commissioner

Mr. Robert Tomassini, Commissioner

Mr. Terrance Trego, Designee for Senator Scott Martin
Ms. Andrea Tuominen, Commissioner

Mr. James E. Turner, Commissioner

Ms. Marla Werner, Commissioner
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Guests: Ms. Ana Arcs
Ms. Heather Arias
Major Patrick Beaver
Ms. Renee Bressler
Mr. Stephen D’Ettorre
Mr. Michael Deery
Mr. Andrew Dudziak
Ms. Steph Hardman
Dr. Scott Kuren
Mr. Michael Pipe

Staff: Mr. Michael Pennington, Executive Director
Ms. Sally Barry, Director, Office of Justice Programs
Ms. Kathleen Buckley, Director, Office of Victims’ Services
Ms. Alison Gantz, Director of Communications
Ms. Kirsten Kenyon, Director, Office of Research, Evaluation and Strategic Policy Development
Ms. Samantha Koch, Director of Policy & Planning
Mr. Derin Myers, Director, Office of Financial Management and Administration
Ms. Debra Sandifer, Chief Counsel
Ms. Vicki Bonner
Mr. Cory Brady
Ms. Stacie Brendlinger
Ms. Kathy Clarke
Ms. Christina Cosgrove
Ms. Leandria Dorsey
Mr. Daniel Dunlap
Ms. Jennifer Ely
Mr. Christopher Epoca
Ms. Theresa Ford
Ms. Nancy Heisler
Ms. Heather Hewitt
Ms. Rebecca Kiehl
Mr. Geoffrey Kolchin
Ms. Crystal Lauver
Mr. Michael Leister
Dr. Jordan Lewis
Ms. Heather Masshardt
Mr. Donald Numer
Ms. Kayleigh Siemer
Ms. Rebecca Szczypta
Ms. Lindsay Vaughan
Mr. Mike Vaughn
Ms. Jacqueline Weaknecht
Ms. Rachael White
Ms. Teresa Wilcox
Mr. Gregory Young

Call to Order

The December 11, 2024 meeting of the Pennsylvania Commission on Crime and Delinquency (PCCD)
was called to order at 10:01 a.m. by Chairman Austin A. Davis. Roll call was requested and a quorum
was established. Chairman Davis informed members that the meeting was being recorded, to which
there were no objections.

Chairman’s Report
Chairman Austin A. Davis
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The first order of business was to approve the minutes from the September 11, 2024 meeting.

Motion: Schreiber. Seconded: Briggs. Abstentions: None
Aye Votes: 34 No Votes: 0 Motion Adopted

e Chairman Davis noted the incident in Manhattan regarding the United Healthcare CEO, noting the
officer that apprehended the suspect in Altoona was brought onto the Altoona Police Department
as a result of the Law Enforcement Recruitment Grant Program through PCCD.

e Chairman Davis welcomed new Commissioner and Interim Acting Secretary of Education, Angela
Fitterer. Ms. Fitterer was previously appointed designee for then-Secretary of Education and
Commissioner Dr. Khalid Mumin.

e School Safety Update. The School Safety and Security Committee met on November 26 to take
up nearly $20 million in school safety and mental health grants for nonpublic schools. The
committee awarded 367 grants to support physical security improvements, school security
personnel, and behavioral health enhancements within nonpublic schools. This $20 million comes
on top of the $100 million issued in School Safety & Mental Health grants in September for public
schools. Nearly $250 million has been issued to schools for safety and mental health purposes
over the course of this year alone.

The School Safety and Security Committee also officially approved the first round of waiver
requests for school districts seeking an exemption from the statutory mandate that they must have
at least one full-time school security personnel on duty during the school day. At the September
meeting, the Commission voted as a body on setting up that process, which the Committee then
has the ability to administer. Thirty-three school districts were granted a waiver at the meeting, and
PCCD staff were delegated authority to continue to issue waivers as needed as they are received.

o Office of Gun Violence Prevention Update. Efforts are underway for the newly re-launched
PCCD Office of Gun Violence Prevention following Governor Shapiro’s signing of Executive Order
2024-02. Community outreach and engagement is a central component of the Office’s charge. To
that end, PCCD hosted a kick-off meeting and state-level listening session in Harrisburg in early
October, and held three subsequent community listening sessions in Chester, Montgomery, and
Lackawanna Counties. Additional stakeholder events are being planned for early next year.

In addition, PCCD received more than 800 responses to the online Gun Violence Prevention
Stakeholder Survey, which asked community members to share their ideas on policies, programs,
and funding approaches the Commonwealth should consider as the Office’s work gets underway.
In addition to shaping a strategic plan for the Office, this community input is also helping to inform
the development of Pennsylvania’s Byrne State Crisis Intervention Program (SCIP) Funding Plan,
which directs the use of approximately $5 million in available federal funds to support gun violence
prevention efforts and behavioral health strategies.

[ll. Executive Director’s Report
Michael Pennington, Executive Director

e Executive Director Pennington noted that the Bureau of Justice Assistance (BJA) requires that the
Governor of the state certify that 2024 Justice Assistance Grant (JAG) applications were submitted
for review to the governing body of the state, or to an organization designated by that governing
body, not less than 30 days before the date of his certification. The Commission is the designated
governing body for Pennsylvania’s JAG application.

PCCD’s FY 2024 JAG application is included as a separate document in the Commission packet
and is available for review on PCCD’s website. The application was submitted to BJA on October
15, 2024 to support activities and strategies aligned with the goals and objectives articulated within
PCCD'’s 2021-2025 Strategic Framework.
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e PCCD agency-wide strategic planning. Early next year, PCCD will be undertaking its next
agency-wide strategic planning effort to create its 2026-2030 Strategic Framework. This process
involves a couple of phases, as well as plenty of opportunities for members of the Commission,
Advisory Committees, Training Boards, and other partners to provide input on areas where
additional attention, resources, and efforts should be devoted in the coming years. PCCD wiill
initiate surveying and information gathering efforts early in the new year and will provide a more
formal presentation — coupled with an update of our Crime Trends Report — at the March 2025
Commission meeting.

e 50th anniversary of JJDPA and OJJDP convening. Executive Director Pennington joined
colleagues from Pennsylvania and across the nation for a convening in Washington D.C. in
November, marking the 50t anniversary of the federal Juvenile Justice & Delinquency Prevention
Act (JJDPA). The conference was hosted by the federal Office of Juvenile Justice & Delinquency
Prevention (OJJDP) and centered on themes that have been central to juvenile justice reform
efforts in Pennsylvania, including elevating youth voices and addressing emerging issues like
growing behavioral health challenges and gun involvement among young people.

e Behavioral Health Summit. Executive Director Pennington also joined colleagues at AOPC'’s
recent Behavioral Health Summit, which took place in November in Hershey. PCCD was proud to
support the development of this successful convening, which centered on court- and community-
based responses to behavioral health and mental health issues.

e Byrne SCIP planning update. PCCD’s FY 2024 Byrne SCIP Funding Planning efforts are
underway. PCCD hosted a kick-off meeting on November 26 with members of its Committee of
Chairs and SCIP Advisory Group to discuss preliminary ideas for state-share funding and local
share priorities. They will regroup in early January to continue deliberations and review findings
from the online stakeholder survey that was mentioned earlier, among other data points.

e Recent federal awards. PCCD was awarded $2.5 million to design, launch, and implement
Pennsylvania’s first automated statewide sexual assault kit tracking system through the federal
National Sexual Assault Kit Initiative (NSAKI) program. This project will be done in partnership with
the Pennsylvania State Police, the Department of Health, and the Pennsylvania Coalition to
Advance Respect (PCAR), with the goal of reducing the number of unsubmitted and partially tested
sexual assault kits in the Commonwealth.

In addition, PCCD was awarded a $4 million federal Community Violence Intervention and
Prevention Initiative grant from the U.S. Department of Justice to expand availability of hospital-
based violence intervention programs (HVIPs) across Pennsylvania. The statewide project will be
implemented in collaboration with the Health Alliance for Violence Intervention (HAVI), as well as
state agency partners like the Department of Human Services and the Department of Health.

e POPP transition to DDAP in effect. PCCD has supported the purchase of opioid overdose
reversal medication — naloxone — since 2017. In 2023, PCCD partnered with the Department of
Drug and Alcohol Programs (DDAP) to launch an expanded Pennsylvania Overdose Prevention
Program, or “POPP”, to also provide drug checking strips to people in need. In 2024, PCCD began
working to transition operations of POPP fully over to DDAP, and that transition has officially been
completed as of December 2024. All ordering of Naloxone and drug testing strips is now being
administered by DDAP.

e Nonprofit Security Grant Fund Program. At the September 2024 meeting, the Commission
delegated approval to the Chair, Executive Director, and the members of the Nonprofit Security
Workgroup to issue $10 million in grants to support security enhancements for houses of worship
and organizations that may be targeted for hate crimes. In the meeting materials is an
informational item highlighting those recommended awards, which were issued in mid-October to
meet the statutory requirement to have awards issued within 90 days. PCCD was able to fund 208
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organizations, which is an all-time high for our agency under this program, and agency staff are
currently helping organizations finalize their awards in PCCD’s Egrants system.

Personnel update. Ms. Sally Barry, PCCD’s director of the Office of Justice Programs, will be
leaving PCCD on December 13, 2024. Ms. Barry will be returning to work in Adult Probation and
Parole as the new Chief in Dauphin County. Executive Director Pennington thanked her for her
contributions over the past five years, particularly as PCCD stood up the new County Adult
Probation and Parole Committee.

IV. Victims’ Services Advisory Committee Report
Honorable Christopher Mallios
Ms. Kathy Buckley

Committee Chair Christopher Mallios provided the Victims’ Services Advisory Committee (VSAC)
report, which begins on page 1 of the Commission meeting materials. Judge Mallios provided brief
highlights from the VSAC meeting, held on November 4, 2024, and presented five action items for
the Commission’s consideration.

Action Item: Federal STOP Violence Against Women Formula Grant Funds

Staff and the Victims’ Services Advisory Committee recommend approval of five applications for an
amount not to exceed $652,260 in federal STOP Grant funds, pending resolution of any
outstanding programmatic and/or fiscal concerns.

Motion: Mallios. Seconded: Turner. Abstentions: Molinaro, Tuominen.

Aye Votes: 34 No Votes: 0 Motion Adopted

Action Item: Federal STOP Violence Against Women Formula Grant Funds

Staff and the Victims’ Services Advisory Committee recommend approval of four continuation
applications submitted to provide culturally specific services not to exceed $445,000 in federal
STOP Grant funds, pending resolution of any outstanding programmatic and/or fiscal concerns.
Motion: Mallios. Seconded: Briggs. Abstentions: Molinaro.

Aye Votes: 35 No Votes: 0 Motion Adopted

Action Item: Federal Victims of Crime Act (VOCA) Funds, Rights and Services Act (RASA) Funds,
Victims of Juvenile Offender (VOJO) Funds

Staff and the Victims’ Services Advisory Committee recommend approval of 98 applications
submitted for the Rights and Services Act & Victims of Juvenile Offenders 2025-2026 Projects not
to exceed $12,068,776 utilizing a combination of Rights and Services Act funds, Victims of Juvenile
Offenders funds, and Victims of Crime Act funds, pending resolution of any outstanding
programmatic and/or fiscal concerns.

Motion: Mallios. Seconded: Clark. Abstentions: Adams, Marseglia, Molinaro.

Aye Votes: 33 No Votes: 0 Motion Adopted

Action Item: Federal Victims of Crime Act (VOCA) Funds, Rights and Services Act (RASA) Funds,
Victims Compensation Assistance

Staff and the Victims’ Services Advisory Committee recommend approval of one continuation
application from the Pennsylvania District Attorney’s Institute (PDAI) not to exceed $453,000 in
federal Victims of Crime Act funds ($287,464), Rights and Services Act funds ($106,407), and
Victims Compensation Assistance Program funds ($59,129), pending resolution of any outstanding
programmatic and/or fiscal concerns.

Motion: Mallios. Seconded: Heckler. Abstentions: Adams.

Aye Votes: 35 No Votes: 0 Motion Adopted

Action Item: Federal Victims of Crime Act (VOCA) Funds

Staff and the Victims’ Services Advisory Committee recommend approval of one application
submitted by the Anti-Violence Partnership of Philadelphia not to exceed $915,000 in Victims of
Crime Act Funds for the Kingsessing Heals Community Resiliency Center (KHCRC), pending
resolution of any outstanding programmatic and/or fiscal concerns.




PCCD Commission Meeting Minutes, December 11, 2024 Page 6

VI.

Motion: Mallios. Seconded: Lopez. Abstentions: Harris.
Aye Votes: 35 No Votes: 0 Motion Adopted

Juvenile Justice and Delinquency Prevention Committee Report
Honorable Kim Berkeley Clark

Ms. Sally Barry

Committee Chair Kim Berkeley Clark provided the Juvenile Justice and Delinquency Prevention
Committee (JJDPC) report, which begins on page 23 of the Commission meeting materials.
Commissioner Clark provided brief highlights from the JJDPC meeting, held on October 31, 2024,
and presented three action items for the Commission’s consideration.

Action Item: State Violence and Delinquency Prevention Programs Funds

Staff and the Juvenile Justice and Delinquency Prevention Committee recommend approval of one
augmentation requesting a total not to exceed $391,764 in state Violence and Delinquency
Prevention Programs (VDPP) funds, pending resolution of any outstanding programmatic and/or
fiscal concerns.

Motion: Clark. Seconded: Mallios. Abstentions: None.

Aye Votes: 36 No Votes: 0 Motion Adopted

Action Item: Federal Juvenile Justice and Delinquency Prevention (Title 1) Funds

Staff and the Juvenile Justice and Delinquency Prevention Committee recommend approval of one
augmentation requesting a total not to exceed $40,204 in federal Juvenile Justice and Delinquency
Prevention (Title 11) funds, pending resolution of any outstanding programmatic and/or fiscal
concerns.

Motion: Clark. Seconded: Shurtleff. Abstentions: Tomassini.

Aye Votes: 35 No Votes: 0 Motion Adopted

Action Item: Federal Juvenile Justice and Delinquency Prevention (JJDP) Funds

Staff and the Juvenile Justice and Delinquency Prevention Committee recommend approval of one
application not to exceed $1,324,165 in federal Juvenile Justice and Delinquency Prevention
(JIDP) Funds, pending resolution of any outstanding programmatic and/or fiscal concerns.
Motion: Clark. Seconded: Turner. Abstentions: Tomassini.

Aye Votes: 35 No Votes: 0 Motion Adopted

Criminal Justice Advisory Committee Report
Mr. James Turner
Ms. Sally Barry

Committee Chair James Turner provided the Criminal Justice Advisory Committee (CJAC) report,
which begins on page 28 of the Commission meeting materials. Commissioner Turner provided
brief highlights from the CJAC meeting, held on November 13, 2024, and presented three action
items for the Commission’s consideration.

Action Item: Medical Marijuana Enforcement Act Funds

Staff and the Criminal Justice Advisory Committee recommend approval of 15 applications
requesting a total not to exceed $1,368,684 in state Medical Marijuana Enforcement Act funds,
pending resolution of any outstanding programmatic and/or fiscal concerns.

Motion: Turner. Seconded: Schreiber. Abstentions: None.

Aye Votes: 36 No Votes: 0 Motion Adopted

Action Item: Project Safe Neighborhoods Funds

Staff and the Criminal Justice Advisory Committee recommend approval of six applications
requesting a total not to exceed $157,614 in Project Safe Neighborhoods-Western District funds,
pending resolution of any outstanding programmatic and/or fiscal concerns.

Motion: Turner. Seconded: Marseglia. Abstentions: None.
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VII.

VIII.

Aye Votes: 36 No Votes: 0 Motion Adopted

Action Item: Federal Byrne Justice Assistance Grant Funds

Staff and the Criminal Justice Advisory Committee recommend approval of two applications
requesting a total not to exceed $300,000 in federal Byrne JAG funds, pending resolution of any
programmatic and/or fiscal concerns.

Motion: Turner. Seconded: Adams. Abstentions: None.

Aye Votes: 36 No Votes: 0 Motion Adopted

Indigent Defense Advisory Committee Report
Ms. Sara Jacobson
Dr. Jordan Lewis

Committee Chair Sara Jacobson provided the Indigent Defense Advisory Committee (IDAC) report,
which begins on page 39 of the Commission meeting materials. Ms. Jacobson provided brief
highlights from the IDAC meeting held on November 12, 2024. There were no action items for the
Commission’s consideration.

Mental Health and Justice Advisory Committee Report
Ms. Jennifer Lopez-Cerrato
Ms. Sally Barry

Committee Chair Jennifer Lopez-Cerrato provided the Mental Health and Justice Advisory
Committee (MHJAC) report, which begins on page 40 of the Commission meeting materials. Ms.
Lopez-Cerrato provided brief highlights from the MHJAC meeting, held on November 13, 2024.
There were no action items for the Commission’s consideration.

Children’s Advocacy Center Advisory Committee Report
Honorable David W. Heckler
Ms. Kirsten Kenyon

Director Kirsten Kenyon provided the Children’s Advocacy Center Advisory Committee (CACAC)
report, which begins on page 41 of the Commission meeting materials. Ms. Kenyon provided brief
highlights from the CACAC meeting, held on November 19, 2024, and presented four action items
for the Commission’s consideration.

Action Item: State Endowment Act Funds

Staff and the CACAC recommend approval of five applications requesting a total not to exceed
$201,868 in state Endowment Act funds, pending resolution of any outstanding programmatic
and/or fiscal concerns.

Motion: Mallios. Seconded: Molinaro. Abstentions: None.

Aye Votes: 36 No Votes: 0 Motion Adopted

Action Item: State Endowment Act Funds

Staff and the CACAC recommend approval of 15 applications requesting a total not to exceed
$3,400,000 in state Endowment Act funds, pending resolution of any outstanding programmatic
and/or fiscal concerns.

Motion: Turner. Seconded: Molinaro. Abstentions: None.

Aye Votes: 36 No Votes: 0 Motion Adopted

Action Item: State Children’s Advocacy Center Funds

Staff and the CACAC recommend approval of 39 applications requesting a total not to exceed
$1,805,070 in state Children’s Advocacy Center funds, pending resolution of any outstanding
programmatic and/or fiscal concerns.

Motion: Shurtleff. Seconded: Lopez. Abstentions: Adams, McGinley.

Aye Votes: 34 No Votes: 0 Motion Adopted
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XI.

XILI.

XI.

XIV.

XV.

Action Item: State Children’s Advocacy Center Funds

Staff and the Children’s Advocacy Center Advisory Committee recommend approval of one
application requesting a total not to exceed $400,000 in state Children’s Advocacy Center funds,
pending resolution of any outstanding programmatic and/or fiscal concerns.

Motion: Schreiber. Seconded: Combs. Abstentions: None.

Aye Votes: 36 No Votes: 0 Motion Adopted

County Adult Probation and Parole Advisory Committee Report
Honorable Russell D. Shurtleff
Ms. Sally Barry

e Committee Chair Judge Russell Shurtleff provided the County Adult Probation and Parole Advisory
Committee (CAPPAC) report, which begins on page 60 of the Commission meeting materials.
Judge Shurtleff provided brief highlights from the CAPPAC meeting, held on November 14, 2024,
and presented one action item for the Commission’s consideration.

Action Item: Continuing County Adult Probation and Parole Grant Funds

Staff and the County Adult Probation and Parole Advisory Committee recommend approval of 65
applications requesting a total amount not to exceed $16,150,000, pending resolution of any
outstanding programmatic and/or fiscal concerns.

Motion: Shurtleff. Seconded: Clark. Abstentions: Marseglia, Shurtleff.

Aye Votes: 34 No Votes: 0 Motion Adopted

Constables’ Education and Training Board Report
Ms. Sally Barry

Chairman Davis noted that there was no report for the Constables’ Education and Training Board
other than the material that is included as part of the packet.

Sheriff and Deputy Sheriff Education and Training Board Report
Ms. Sally Barry

Chairman Davis noted that there was no report for the Sheriff and Deputy Sheriff Education and
Training Board other than the material that is included as part of the packet.

Other Business
There was no other business brought before the Commission.
Public Voice

Ms. Barry thanked PCCD staff and the advisory committee chairs for the opportunity to work with
them.

Adjournment
As a reminder, the next meeting will be held on March 12, 2025, at 10:00 a.m.
Hearing no further comment, Chairman Davis called for a motion for adjournment. Commissioner

Mallios made the motion, which was seconded by Commissioner Marseglia. The motion carried
unanimously, and the meeting concluded at 11:09 a.m.



