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I. Call to Order 
The December 10, 2025 meeting of the Pennsylvania Commission on Crime and Delinquency 
(PCCD) was called to order at 10:02 a.m. by Chairman Austin A. Davis.  Roll call was requested, and 
a quorum was established.  Chairman Davis informed members that the meeting was being recorded, 
to which there were no objections. 
 

II. Chairman’s Report 
Chairman Austin A. Davis 
 
 The first order of business was to approve the minutes from the September 9, 2025 meeting.  

 
 Motion: Turner.  Seconded: Briggs.  Abstentions: None 
 Aye Votes: 35  No Votes: 0  Motion Adopted   
 

 The Office of Victims’ Services hosted a successful Pathways Conference in mid-September.  
The three-day event brought together over 300 victim services professionals, provided 35 
workshops, and highlighted some of the incredible work programs are doing in communities 
across the Commonwealth to help people in the aftermath of crime and violence. 

 
 The Office of Justice Programs team also hosted a very successful 2025 Crisis Intervention Team 

(CIT) Conference in October and launched Pennsylvania’s first statewide CIT Technical 
Assistance Center.  More than 220 officers and other professionals attended this year’s 
conference, and we were able to recognize folks who are making a difference in this space.  

 
 On November 12, 2025, Governor Shapiro signed the state budget.  This budget included a 

number of significant wins for Pennsylvania, including securing critical investments in public 
safety.  That includes maintaining many of the key programs that PCCD administers, and it 
includes a 10% increase in funding for the Violence Intervention and Prevention (VIP) initiative, 
which will allow PCCD to invest in even more projects this year.  

 
 Crucially, this budget also provided a much-needed bail-out for PCCD’s Victim’s Compensation 

Assistance Program (VCAP), which provides financial compensation to crime victims.  For the 
past few years, revenue for this program has not kept up with the level of need for this program.  
This budget authorizes the transfer of approximately $9 million in state funds to make sure this 
resource continues to be available to those who need it.  

 
 On November 13, 2025, PCCD released approximately $33 million in funding for counties to 

support probation and parole services and treatment initiatives.  PCCD also announced the 
availability of $10 million in Nonprofit Security Grant Program funds, helping to make sure that 
houses of worship, community centers, and other places where Pennsylvanians gather are safe 
from acts of violence.  The School Safety and Security Committee meets this afternoon, after 
which we expect to roll out more than $160 million in funding for School Safety and Mental Health 
Grants, VIP, and Building Opportunities for Out of School Time (BOOST) Grants. 

 
 Office of Gun Violence Prevention.  Charla Plaines is serving as the new Director of the Office 

of Gun Violence Prevention.  Ms. Plaines has already hit the ground running in the weeks since 
she has taken up the post, joining roundtable events and hosting the second meeting of the 
Office’s Executive Committee last week.  

 
 Chairman Davis introduced new Commissioners Chris Kirchner and Leslie Slingsby.  Ms. 

Kirchner serves as Executive Director of the Children’s Advocacy Centers of Pennsylvania and 
was recently appointed as the new Chair of the Children’s Advocacy Center Advisory Committee.  
Ms. Leslie Slingsby is the Chief Executive Officer of Services and Operations for Mission Kids, a 
child advocacy center in Montgomery County. 
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 Strategic Planning.  The 2026-2030 Strategic Framework was included in the meeting materials 

and is the result of a year-long strategic planning effort led by PCCD’s executive team.  
Samantha Koch, PCCD’s Director of Policy & Legislative Affairs, presented the 2026-2030 
Strategic Framework. 

 
Action Item: 2026-2030 Strategic Framework 
Staff and the Victims’ Services Advisory Committee recommend approval of 157 applications 
requesting a total not to exceed $53,920,539 in Federal Victims of Crime Act (VOCA) funds, 
pending resolution of any outstanding programmatic and/or fiscal concerns.  
Motion: Mallios.  Seconded: Turner.  Abstentions: None. 
Aye Votes: 35  No Votes: 0  Motion Adopted 
 

III. Executive Director’s Report 
Kirsten Kenyon, Executive Director  

 

 Federal updates.  In August, PCCD received notice from the US Department of Justice (DOJ) 
about a new federal funding condition prohibiting legal services for undocumented immigrants, 
which raised concerns for some victim service providers and public defender grants.  PCCD 
sought clarification to ensure compliance with VOCA regulations and submitted a reservation of 
rights letter with its VOCA award.  In November, DOJ issued guidance confirming that legal 
services for immigrants, including undocumented individuals, remain allowable under VOCA, and 
this information was shared with impacted grantees.  While this resolves VOCA-related concerns, 
PCCD continues monitoring potential impacts on other federal funds.  Additionally, the federal 
budget remains uncertain following a continuing resolution through January 2026, leaving 
programs like Byrne JAG and the VOCA cap in limbo. 

 
 Ms. Kenyon noted that she continues to represent PCCD on the SR 94 Law Enforcement 

Recruitment and Retention Task Force.  One of the biggest challenges heard during that Task 
Force’s discussions to date has been around the ripple effects of workforce shortages – including 
on the ability of local law enforcement agencies to effectively investigate and solve violent crimes. 

 
 PCCD’s analysis of UCR data suggests its Gun Violence Investigation and Prosecution (GVIP) 

grants may be strengthening local investigative capacity and improving violent crime clearance 
rates.  Since 2022, violent crime has declined statewide, and GVIP-funded counties outperformed 
others with a 32.5% drop in homicides and an 8-point increase in clearance rates, along with 
greater reductions in aggravated assaults.  A full report with detailed findings will be shared soon. 

 
 2024-25 Byrne Justice Assistance Grant (JAG).  PCCD develops and presents a funding plan 

for use of our federal JAG allocations to the Commission every two years.  The most recently 
approved 2024-25 JAG Plan included funding for a variety of initiatives, including two statewide 
training and technical assistance projects that are currently slated to end on December 31, 2025, 
and will have exhausted their funding by that time.  In an effort to maintain availability of these 
training resources until future JAG allocations are released by DOJ and an 2026-27 JAG Plan is 
developed, PCCD is requesting a short-term augmentation and extension of these projects to 
June 30, 2026. 

 
Action Item: 2024-25 Byrne Justice Assistance Grant (JAG) Continuation 
Staff recommend the Commission approve the use of $705,000 in available federal JAG award 
funds to support the continuation of the PA District Attorney Institute project ($236,250) and the 
Pennsylvania State Police project ($468,750), for a six-month project period, to maintain these 
critical training services.   
Motion: Shurtleff.  Seconded: Combs.  Abstentions: Adams, Jacobson. 
Aye Votes: 33  No Votes: 0  Motion Adopted 
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 First Chance Trust Fund Program.  The First Chance Trust Fund, established by Act 44 of 
2017, provides scholarships and grants to support students and children in high-risk regions of 
Pennsylvania.  In 2023, PCCD awarded over $1.3 million to six pilot programs, including Steelton-
Highspire School District, which partnered with local groups to mentor students.  Despite 
receiving less than their original request due to limited funds, Steelton-Highspire has 
demonstrated strong outcomes—supporting 52 students with over $100,000 in scholarships 
across 17 institutions.  Based on this success and the proven impact of their mentorship model, 
PCCD is recommending increasing their funding to expand services and reach more students.   

 
Action Item: First Chance Trust Fund Program – Augmentation 
Staff and the First Chance Trust Fund Workgroup (which is comprised of members from the 
Commission, the School Safety and Security Committee, VSAC, and JJDPC) are recommending 
approval of an augmentation to the Steelton-Highspire School District pilot program grant to 
continue to provide scholarships and programming. 
Motion: Mallios.  Seconded: Adams.  Abstentions: None. 
Aye Votes: 35  No Votes: 0  Motion Adopted 

 
 First Chance Trust Fund Program – Statement of Policy.  Act 44 of 2017 required PCCD to 

adopt and maintain a policy outlining procedures for implementing the First Chance Trust Fund 
and identifying risk factors linked to youth criminal behavior.  Originally adopted in 2017 and 
amended in 2022, the policy is reviewed annually and published in the PA Bulletin and PA Code. 
Staff now recommend minor revisions, including adding two risk factors from the 2023 
Pennsylvania Youth Survey and updating revenue language to align with current practices. 

 
Action Item: First Chance Trust Fund Program – Statement of Policy 
Staff and the First Chance Trust Fund Workgroup are recommending adoption of the updated 
First Chance Trust Fund Program Statement of Policy.  
Motion: Davis.  Seconded: Briggs.  Abstentions: Jacobson. 
Aye Votes: 34  No Votes: 0  Motion Adopted 
 

IV. Indigent Defense Advisory Committee Report  
Ms. Sara Jacobson 
Dr. Jordan Lewis 

 
 Committee Chair Sara Jacobson provided the Indigent Defense Advisory Committee (IDAC) 

report, which begins on page 1 of the Commission meeting materials.  Ms. Jacobson provided 
brief highlights from the IDAC meetings, held on November 19, 2025, and December 1, 2025.  
There were no action items for the Commission’s consideration. 
 

V. Mental Health and Justice Advisory Committee Report  
Ms. Jennifer Lopez-Cerrato 
Ms. Jackie Weaknecht 
 

 Committee Chair Jennifer Lopez-Cerrato provided the Mental Health and Justice Advisory 
Committee (MHJAC) report, which begins on page 2 of the Commission meeting materials.  Ms. 
Lopez-Cerrato provided brief highlights from the MHJAC meeting, held on November 17, 2025, 
and presented four action items for the Commission’s consideration.     
 
Action Item: Federal FY 2024 Byrne State Crisis Intervention Program Funds - Firearm Suicide 
Prevention, Intervention, and Postvention 
Staff and the Mental Health and Justice Advisory Committee recommend the approval of six 
applications not to exceed $998,899 in federal State Share SCIP funds, pending resolution of any 
outstanding programmatic and/or fiscal concerns. 
Motion: Lopez-Cerrato.  Seconded: Turner.  Abstentions: None.    
Aye Votes: 34  No Votes: 1  Motion Adopted 
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Action Item: Federal FY 2024 Byrne State Crisis Intervention Program Local and Under $10k 
Share Funds 
Staff and the Mental Health and Justice Advisory Committee recommend approval of 23 
applications requesting a total not to exceed $3,941,158 in federal SCIP funds, pending 
resolution of any outstanding programmatic and/or fiscal concerns. 
Motion: Lopez-Cerrato.  Seconded: Mallios.  Abstentions: Combs, Jacobson.    
Aye Votes: 33  No Votes: 0  Motion Adopted 
 
Action Item: Federal FY 2024 Byrne State Crisis Intervention Program Funds - Sequential 
Intercept Model Training 
Staff and the Mental Health and Justice Advisory Committee recommend approval of one 
application requesting a total not to exceed $49,992 in federal SCIP State Share funds, pending 
resolution of any outstanding programmatic and/or fiscal concerns. 
Motion: Lopez-Cerrato.  Seconded: Davis.  Abstentions: None.    
Aye Votes: 35  No Votes: 0  Motion Adopted 
 
Action Item: Federal State Opioid Response Grant IV (SOR) Funds 
Staff recommend approval of 29 applications requesting a total not to exceed $12,000,000 in 
federal State Opioid Response Grant funds, pending resolution of any outstanding programmatic 
and/or fiscal concerns. 
Motion: Lopez-Cerrato.  Seconded: Shurtleff.  Abstentions: Evans, Jacobson, McGinley.    
Aye Votes: 32  No Votes: 0  Motion Adopted 
 

VI. Children’s Advocacy Center Advisory Committee Report  
Ms. Chris Kirchner 
Ms. Lindsay Vaughan 
 
 Committee Chair Chris Kirchner provided the Children’s Advocacy Center Advisory Committee 

(CACAC) report, which begins on page 30 of the Commission meeting materials.  Ms. Kirchner 
provided brief highlights from the CACAC meeting, held on November 18, 2025, and presented 
four action items for the Commission’s consideration.     

 
Action Item: State Endowment Act Funds 
Staff and the Children’s Advocacy Center Advisory Committee recommend approval of four 
applications requesting a total not to exceed $179,294 in state Endowment Act funds, pending 
resolution of any outstanding programmatic and/or fiscal concerns. 
Motion: Kirchner.  Seconded: Briggs.  Abstentions: Slingsby.    
Aye Votes: 34  No Votes: 0  Motion Adopted 
 
Action Item: State Endowment Act Funds 
Staff and the Children’s Advocacy Center Advisory Committee recommend approval of one 
application requesting a total not to exceed $150,000 in state Endowment Act funds, pending 
resolution of any outstanding programmatic and/or fiscal concerns. 
Motion: Kirchner.  Seconded: Mallios.  Abstentions: None.    
Aye Votes: 35  No Votes: 0  Motion Adopted 
 
Action Item: State Children’s Advocacy Center Funds 
Staff and the Children’s Advocacy Center Advisory Committee recommend approval of 42 
applications requesting a total not to exceed $2,063,092 in state Children’s Advocacy Center 
funds, pending resolution of any outstanding programmatic and/or fiscal concerns. 
Motion: Kirchner.  Seconded: Turner.  Abstentions: Adams, McGinley, Slingsby.    
Aye Votes: 32  No Votes: 0  Motion Adopted 
 
Action Item: State Children’s Advocacy Center Funds 
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Staff and the Children’s Advocacy Center Advisory Committee recommend approval of one 
application requesting a total not to exceed $400,000 in state Children’s Advocacy Center funds, 
pending resolution of any outstanding programmatic and/or fiscal concerns. 
Motion: Davis.  Seconded: Briggs.  Abstentions: Kirchner.    
Aye Votes: 34  No Votes: 0  Motion Adopted 

 
VII. County Adult Probation and Parole Advisory Committee Report  

Honorable Russell D. Shurtleff 
Ms. Jackie Weaknecht 

 
 Committee Chair Judge Russell Shurtleff provided the County Adult Probation and Parole 

Advisory Committee (CAPPAC) report, which begins on page 48 of the Commission meeting 
materials.  Judge Shurtleff provided brief highlights from the CAPPAC meeting, held on 
November 13, 2025, and presented four action items for the Commission’s consideration.     

 
Action Item: County Intermediate Punishment Treatment Funds 
Staff and the County Adult Probation and Parole Advisory Committee recommend approval to 
award applications received under this funding announcement consistent with allowable activities 
and up to the maximum allocation amounts, not to exceed $17,726,000, pending resolution of any 
programmatic and/or fiscal concerns. 
Motion: Shurtleff.  Seconded: Combs.  Abstentions: Marseglia.    
Aye Votes: 34  No Votes: 0  Motion Adopted 
 
Action Item: County Adult Probation and Parole Grant Funds 
Staff and the County Adult Probation and Parole Advisory Committee recommend approval to 
award applications received under this funding announcement consistent with allowable activities 
and up to the maximum allocation amounts, not to exceed $16,150,000, pending resolution of any 
programmatic and/or fiscal concerns. 
Motion: Shurtleff.  Seconded: Briggs.  Abstentions: Marseglia.    
Aye Votes: 34  No Votes: 0  Motion Adopted 
 
Action Item: In-Service Training Delegation of Authority 
Staff and the County Adult Probation and Parole Advisory Committee recommend approval of the 
delegation of authority to allow the PCCD FET Administrator and designated members of the FET 
Advisory Subcommittee to approve in-service training courses. 
Motion: Shurtleff.  Seconded: Briggs.  Abstentions: None.    
Aye Votes: 35  No Votes: 0  Motion Adopted 
 
Action Item: Updated Basic Training Academy Training Modules 
Staff and the County Adult Probation and Parole Advisory Committee recommend approval of the 
updated County Adult Probation and Parole Officer BTA training modules, pending the 
completion of new training materials and identification and commitment of qualified instructors to 
teach new modules. 
Motion: Shurtleff.  Seconded: Turner.  Abstentions: None.    
Aye Votes: 35  No Votes: 0  Motion Adopted 

 
VIII. Victims’ Services Advisory Committee Report  

Honorable Christopher Mallios 
Ms. Kathy Buckley 

 
 Committee Chair Christopher Mallios provided the Victims’ Services Advisory Committee (VSAC) 

report, which begins on page 58 of the Commission meeting materials.  Judge Mallios provided 
brief highlights from the VSAC meeting, held on November 13, 2025, and presented six action 
items for the Commission’s consideration.    

 
Action Item: Federal STOP Violence Against Women Act Funds 
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Staff and the Victims’ Services Advisory Committee recommend approval of five applications 
requesting a total not to exceed $701,939 in federal STOP Grant funds, pending resolution of any 
outstanding programmatic and/or fiscal concerns.  
Motion: Mallios.  Seconded: Combs.  Abstentions: Estrella, Evans, Molinaro, Tuominen. 
Aye Votes: 31  No Votes: 0  Motion Adopted 

 
Action Item: Federal STOP Violence Against Women Act Funds 
Staff and the Victims’ Services Advisory Committee recommend approval of 32 continuation 
applications, requesting a total not to exceed $4,000,000 in STOP Grant funds, pending 
resolution of any outstanding programmatic and/or fiscal concerns.  
Motion: Mallios.  Seconded: Shurtleff.  Abstentions: Adams, Marseglia, Molinaro.    
Aye Votes: 32  No Votes: 0  Motion Adopted 
 
Action Item: Federal Victims of Crime Act, Crime Victims Services and Compensation, and 
Victims of Juvenile Offender Funds 
Staff and the Victims’ Services Advisory Committee recommend approval of 98 applications, 
requesting a total not to exceed $11,287,232 in Crime Victims Services & Compensation funds, 
Victims of Juvenile Offenders funds, and Victims of Crime Act funds, pending resolution of any 
outstanding programmatic and/or fiscal concerns.  
Motion: Mallios.  Seconded: Combs.  Abstentions: Adams, Marseglia, Molinaro.    
Aye Votes: 32  No Votes: 0  Motion Adopted 
 

At this point, due to Chairman Davis’s departure, Commission Vice Chair Jennifer Lopez-Cerrato 
assumed chairing the meeting. 

 
Action Item: Federal Victims of Crime Act Funds  
Staff and the Victims’ Services Advisory Committee recommend approval of one augmentation to 
the Young Women’s Christian Association of Carlisle requesting a total not to exceed $98,926 in 
federal Victims of Crime Act funds, pending resolution of any outstanding programmatic and/or 
fiscal concerns.  
Motion: Mallios.  Seconded: Briggs.  Abstentions: None.    
Aye Votes: 34  No Votes: 0  Motion Adopted 
 
Action Item: Community Violence Intervention and Prevention Initiatives Grant Program 
Staff and the Victims’ Services Advisory Committee recommend approval of four applications 
requesting a total not to exceed $2,906,223 in Federal CVIPI funds, pending resolution of any 
outstanding programmatic and/or fiscal concerns. 
Motion: Mallios.  Seconded: Combs.  Abstentions: None.    
Aye Votes: 34  No Votes: 0  Motion Adopted 
 
Action Item: Federal Victims of Crime Act Funds  
Staff recommend approval of one augmentation to the SeniorLAW Center’s Victims of Crime Act 
grant in an amount not to exceed $435,075 in federal Victims of Crime Act funds, pending 
resolution of any outstanding programmatic and/or fiscal concerns.  
Motion: Mallios.  Seconded: Combs.  Abstentions: None.    
Aye Votes: 34  No Votes: 0  Motion Adopted 
 

IX. Juvenile Justice and Delinquency Prevention Committee Report                                                                            
Honorable Kim Berkeley Clark 

Ms. Jackie Weaknecht  
 
 Ms. Jackie Weaknecht provided the Juvenile Justice and Delinquency Prevention Committee 

(JJDPC) report, which begins on page 96 of the Commission meeting materials.  Ms. Weaknecht 
provided brief highlights from the JJDPC meeting, held on November 12, 2025, and presented 
two action items for the Commission’s consideration.    
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Action Item: State Violence & Delinquency Prevention Programs and Department of Human 
Services Funds 
Staff and the Juvenile Justice and Delinquency Prevention Committee recommend approval of 
one application from the Pennsylvania State University not to exceed $1,191,846 in state VDPP 
and DHS Resource Center funds, pending resolution of any outstanding programmatic and/or 
fiscal concerns. 
Motion: Turner.  Seconded: Marseglia.  Abstentions: None.    
Aye Votes: 34  No Votes: 0  Motion Adopted 
 
Action Item: Federal Juvenile Justice and Delinquency Prevention Funds 
Staff and the Juvenile Justice and Delinquency Prevention Committee recommend approval of 
one application from Youth, Community, Law Enforcement Solutions not to exceed $250,000 in 
federal Juvenile Justice Delinquency Prevention funds, pending resolution of any outstanding 
programmatic and/or fiscal concerns. 
Motion: Mallios.  Seconded: Combs.  Abstentions: None.    
Aye Votes: 34  No Votes: 0  Motion Adopted 

 
X. Criminal Justice Advisory Committee Report   

Mr. James Turner 
Ms. Jackie Weaknecht 

 
 Committee Chair James Turner provided the Criminal Justice Advisory Committee (CJAC) report, 

which begins on page 101 of the Commission meeting materials.  Mr. Turner provided brief 
highlights from the CJAC meeting, held on November 5, 2025, and presented two action items for 
the Commission’s consideration.   

 
Action Item: 2026 Federal Residential Substance Abuse Treatment (RSAT) Funds 
Staff and the Criminal Justice Advisory Committee recommend approval of six applications 
requesting a total not to exceed $1,130,905 in Residential Substance Abuse Treatment funds, 
pending resolution of any outstanding programmatic and/or fiscal concerns.  
Motion: Turner.  Seconded: Shurtleff.  Abstentions: None.    
Aye Votes: 34  No Votes: 0  Motion Adopted 

 
Action Item: Local Law Enforcement Support Grant Program 
Staff and the Criminal Justice Advisory Committee recommend approval of a Delegation of 
Authority, pending resolution of any outstanding programmatic and/or fiscal concerns.   
Motion: Turner.  Seconded: Mallios.  Abstentions: None.    
Aye Votes: 34  No Votes: 0  Motion Adopted 

 
XI. Constables’ Education and Training Board Report    

Ms. Jackie Weaknecht 
 
Chairman Davis noted that there was no report for the Constables’ Education and Training Board 
other than the material that is included as part of the packet.   
 

XII. Sheriff and Deputy Sheriff Education and Training Board Report  
Ms. Jackie Weaknecht 

Deputy Sheriff Ed Walker 

 
 Vice Chair Deputy Sheriff Ed Walker provided the Sheriff and Deputy Sheriff Education and 

Training Board (SDSETB) report, which begins on page 108 of the Commission meeting 
materials.  Mr. Walker provided brief highlights from the SDSETB meeting, held on October 28, 
2025, and presented one action item for the Commission’s consideration.   

 
Action Item: Revised Sheriff and Deputy Sheriff Education and Training Board Policy 
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Staff and the Sheriff and Deputy Sheriff Education and Training Board recommend approval of 
the revised Sheriff and Deputy Sheriff Education and Training Board Policy. 
Motion: Turner.  Seconded: Briggs.  Abstentions: None.    
Aye Votes: 34  No Votes: 0  Motion Adopted 

 
XIII. Other Business 

 
There was no other business brought before the Commission.   

 
XIV. Public Voice 

 
There was no public voice.  

 
XV. Adjournment 

 
Vice Chair Lopez-Cerrato called for a motion for adjournment.  Commissioner Turner made the 
motion, which was seconded by Commissioner Combs.  The motion carried unanimously, and the 
meeting concluded at 11:28 a.m. 
 
 
 


