COMMONWEALTH OF PENNSYLVANIA
PENNSYLVANIA COMMISSION ON CRIME AND DELINQUENCY
3101 North Front Street, Harrisburg, PA

September 9, 2025 Commission Meeting
MINUTES

Before: Lt. Governor Austin A. Davis, Chairman
Ms. Jennifer Lopez-Cerrato, Vice Chairwoman
Honorable John T. Adams, Commissioner
Honorable Bruce Beemer, Commissioner
Honorable Tim Briggs, Commissioner
Ms. Adara Combs, Commissioner
Honorable James Custer, Commissioner
Mr. Michael Deery, Designee for Hon. Vincent Hughes
Honorable Diane M. Ellis-Marseglia, Commissioner
Ms. Suzanne V. Estrella, Esq., Commissioner
Ms. Angela Fitterer, Designee for Dr. Carrie Rowe
Honorable Jordan Harris, Commissioner
Honorable David Heckler, Commissioner
Ms. Sara Jacobson, Esq., Commissioner
Honorable Joshua Kail, Commissioner
Honorable Megan King, Commissioner
Dr. Matthew Kleiman, Commissioner
Dr. Jonathan Kremser, Commissioner
Honorable Christopher P. Mallios, Jr., Commissioner
Mr. Sean T. McGinley, Commissioner
Mr. Laval Miller-Wilson, Designee for Dr. Valerie Arkoosh
Ms. Nicole Molinaro, Commissioner
Commissioner Michael Muldrow, Commissioner
Honorable Joe Picozzi, Commissioner
Ms. Rebecca Rhynhart, Commissioner
Mr. Kevin J. Schreiber, Commissioner
Honorable Russell D. Shurtleff, Commissioner
Mr. Robert Tomassini, Commissioner
Ms. Andrea Tuominen, Commissioner
Ms. Marla Werner, Commissioner
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Guests: Ms. Heather Arias
Ms. Deborah Carpenter
Ms. Maria Dispenziere
Mr. Jason Henry
Ms. Ashley McClintock
Mr. Michael Pipe
Ms. Courtney Richardson
Ms. Vicki Wilken
Mr. Steven Williams

Staff: Ms. Kirsten Kenyon, Executive Director
Ms. Kathleen Buckley, Director, Office of Victims’ Services
Ms. Samantha Koch, Director of Policy & Legislative Affairs
Mr. Derin Myers, Director, Office of Financial Management and Administration
Ms. Debra Sandifer, Chief Counsel
Ms. Lindsay Vaughan, Director, Office of Research, Evaluation & Strategic Policy Development
Ms. Jacqueline Weaknecht, Director, Office of Justice Programs
Ms. Jessica Barnett
Ms. Karen Blum
Ms. Jennifer Bowser
Ms. Kathy Clarke
Mr. Matthew Conn
Ms. Christina Cosgrove-Rooks
Mr. Christopher Epoca
Ms. Theresa Ford
Ms. Kristina Gonzalez
Ms. Nancy Heisler
Ms. Heather Hewitt
Ms. Rebecca Kiehl
Mr. Geoffrey Kolchin
Ms. Crystal Lauver
Mr. Michael Leister
Dr. Jordan Lewis
Ms. Heidi Metzger
Ms. Cynthia Rice
Ms. Jennie Seigler
Ms. Kayleigh Siemer
Ms. Lisa Sweatte
Ms. Rebecca Szczypta
Ms. Emily White
Ms. Rachael White
Mr. Gregory Young

I. Call to Order
The September 9, 2025 meeting of the Pennsylvania Commission on Crime and Delinquency (PCCD)
was called to order at 10:00 a.m. by Chairman Austin A. Davis. Roll call was requested, and a
guorum was established. Chairman Davis informed members that the meeting was being recorded,
to which there were no objections.

[I. Chairman’s Report
Chairman Austin A. Davis

e The first order of business was to approve the minutes from the June 11, 2025 meeting.

Motion: Lopez-Cerrato. Seconded: Briggs. Abstentions: None
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Aye Votes: 29 No Votes: 0 Motion Adopted

e PA Office of Gun Violence Prevention Executive Committee. Chairman Davis announced
the convening the first meeting of the PA Office of Gun Violence Prevention Executive Committee
in the Governor’'s Reception Room. This group will meet regularly to advise himself and PCCD
on strategies to reduce gun violence within Pennsylvania.

e Resources for Victims of Gun Violence. Chairman Davis noted that PCCD is in the early
stages of launching a new Philadelphia Healing & Hope Center Pilot, which is part of the
statewide Resources for Victims of Gun Violence initiative. Using approximately $2 million in
federal Byrne State Crisis Intervention Program funds, this pilot will create a one-stop community-
based hub that provides long-term trauma-informed care, healing supports, and coordinated
resources to help support victims and communities affected by ongoing violence.

This pilot builds on the Resiliency Center model developed by the federal Office for Victims of
Crime. The East Division area in Philadelphia has been tentatively identified as a potential site
for the Center, and upcoming community listening sessions will guide the final location and scope
of services.

e Hospital-based Violence Intervention Program Initiative. Chairman Davis provided an update
on the status of a $4 million Community Violence Intervention and Prevention Initiative Grant
PCCD had procured from the U.S. Department of Justice to promote the expansion of hospital-
based violence intervention programs, which are evidence-based programs that connect patients
recovering from violent injuries, such as gunshot wounds, with trauma-informed services and
community supports that can help prevent re-injury and retaliation. PCCD recently awarded
$801,000 to the Health Alliance for Violence Intervention, the national leader in this work, to serve
as an implementation partner and technical assistance provider. Later this month, PCCD wiill
release nearly $3 million in remaining funds through a competitive solicitation to identify two to
three sites to establish or expand hospital-based violence intervention programs in high-need
communities — bringing these services to more Pennsylvanians. Recommended projects will be
brought to the December Commission meeting for consideration.

e Last, Chairman Davis announced that today is the last Commission meeting for the Chair of the
Children’s Advocacy Center Advisory Committee, David Heckler. Mr. Heckler has been in this
role since the Committee was created in 2014, and he has served in some sort of advisory
capacity to this agency on several committees and the Commission for several years. On behalf
of the Governor, the Chairman presented Chairman Heckler with a letter of gratitude and
acknowledgment of his service.

lll. Executive Director’'s Report
Kirsten Kenyon, Executive Director

e Executive Director Kirsten Kenyon thanked Chairman Heckler for his time as Chairman.

e Ms. Kenyon noted that we still do not have a state budget. Fortunately for most of PCCD’s
current grantees, we have been able to continue paying them using previously issued funding
that has been waived or previously awarded.

e Federal awards. Ms. Kenyon noted that the U.S. Department of Justice has begun issuing new
conditions on grants that are reflective of several of the Executive Orders issued by the President
earlier this year. These conditions have come in the form of newly articulated out-of-scope
activities with released federal solicitations like VOCA and VAWA, which are being litigated, as
well as guidance on ‘unallowable costs’ for previously issued federal awards related to legal
services. She noted that the agency was still parsing through the language of the conditions and
the potential impact on PCCD as an agency and our subgrantees. She expressed hope that we
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will receive more guidance from the DOJ soon, but for now, we are continuing to monitor the
situation to determine next steps.

e PCCD'’s strategic planning is still underway. Ms. Kenyon thanked members that filled out the
feedback surveys and shared their input on where they think we should prioritize our efforts in the
next five years. We have coalesced the responses received from Commission members, the
Advisory Committee members, PCCD staff, and other stakeholders and are starting to draft a
document that captures our intentions of things to focus on in the years ahead.

e The Auditor General released his office’s findings on August 7 related to PCCD’s First Chance
Trust Fund, the Sheriff and Deputy Sheriff Education and Training Board Fund, and the
Constables’ Education and Training Fund. They did not find anything fiscally out of place for any
of those three funds. They did provide feedback on PCCD’s grant review process that we are
taking under consideration and, in some instances, incorporating into our processes as part of our
commitment to continuous improvement.

e On August 20, the School Safety and Security Committee met and took up two action items
related to our Violence Intervention and Prevention, or VIP, Technical Assistance Initiative. One
was to extend the project period of the current VIP TA service provider one more quarter (through
the end of this calendar year), and the second was to adopt a funding framework to issue a new
competitive solicitation for the FY 2025 VIP TA Initiative to continue that work beginning in
January. The Committee also adopted updates to the Act 55 School Safety Coordinator training
standards.

e Last month, Ms. Kenyon participated in the inaugural Law Enforcement Recruitment and
Retention Task Force meeting pursuant to SR 94, which is calling on the Joint State Government
Commission to explore how to improve the recruitment and retention of law enforcement —
including police officers, deputy sheriffs, prosecutors — throughout the state.

e September 10 is the kick-off of PCCD’s Office of Victims’ Services’ Pathways Conference at
the Kalahari Resorts in the Poconos. We are looking forward to the event and recognizing victim
service providers from around the state.

Commissioner Jacobson inquired about the federal award update, and asked if the Commission
would be notified if PCCD determined that the award conditions would impact grantees providing
immigration services or LGBTQ care. Ms. Kenyon informed her that the Commission would be
notified.

e Strategic Planning. Samantha Koch, PCCD’s Director of Policy & Legislative Affairs, presented
a brief overview of key themes and previews strategic planning focus areas.

Mental Health and Justice Advisory Committee Report
Ms. Jennifer Lopez-Cerrato
Ms. Jackie Weaknecht

e Committee Chair Jennifer Lopez-Cerrato provided the Mental Health and Justice Advisory
Committee (MHJAC) report, which begins on page 1 of the Commission meeting materials. Ms.
Lopez-Cerrato provided brief highlights from the MHJAC meeting, held on August 6, 2025. There
were no action items for the Commission’s consideration.

Children’s Advocacy Center Advisory Committee Report
Honorable David W. Heckler
Ms. Lindsay Vaughan
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VI.

VII.

Committee Chair David Heckler provided the Children’s Advocacy Center Advisory Committee
(CACAC) report, which begins on page 2 of the Commission meeting materials. Mr. Heckler
provided brief highlights from the CACAC meeting, held on August 19, 2025. There were no
action items for the Commission’s consideration.

County Adult Probation and Parole Advisory Committee Report
Honorable Russell D. Shurtleff
Ms. Jackie Weaknecht

Committee Chair Judge Russell Shurtleff provided the County Adult Probation and Parole
Advisory Committee (CAPPAC) report, which begins on page 3 of the Commission meeting
materials. Judge Shurtleff provided brief highlights from the CAPPAC meeting, held on August
21, 2025. There were no action items for the Commission’s consideration.

Victims’ Services Advisory Committee Report
Honorable Christopher Mallios
Ms. Kathy Buckley

Committee Chair Christopher Mallios provided the Victims’ Services Advisory Committee (VSAC)
report, which begins on page 4 of the Commission meeting materials. Judge Mallios provided
brief highlights from the VSAC meeting, held on August 12, 2025, and presented six action items
for the Commission’s consideration.

Action Item: Eederal Victims of Crime Act (VOCA) Funds

Staff and the Victims’ Services Advisory Committee recommend approval of 157 applications
requesting a total not to exceed $53,920,539 in Federal Victims of Crime Act (VOCA) funds,
pending resolution of any outstanding programmatic and/or fiscal concerns.

Motion: Mallios. Seconded: Shurtleff. Abstentions: Estrella, McGinley, Molinaro.

Aye Votes: 26 No Votes: 0 Motion Adopted

Action Item: Federal Victims of Crime Act (VOCA) Funds

Staff and the Victims’ Services Advisory Committee recommend approval of one continuation
application from the Pennsylvania State University requesting a total not to exceed $117,625 in
Federal Victims of Crime Act (VOCA) funds, pending resolution of any outstanding programmatic
and/or fiscal concerns.

Motion: Mallios. Seconded: Heckler. Abstentions: None.

Aye Votes: 29 No Votes: 0 Motion Adopted

Action Item: Federal Victims of Crime Act (VOCA) Funds

Staff and the Victims’ Services Advisory Committee recommend approval of one continuation
application from the Network of Victim Assistance (NOVA) requesting a total not to exceed
$190,000 in Federal Victims of Crime Act (VOCA) funds, pending resolution of any outstanding
programmatic and/or fiscal concerns.

Motion: Mallios. Seconded: Combs. Abstentions: None.

Aye Votes: 29 No Votes: 0 Motion Adopted

Action Iltem: Federal Sexual Assault Services Program Formula Grant Funds

Staff and the Victims’ Services Advisory Committee recommend approval of one application from
the Pennsylvania Coalition to Advance Respect (PCAR), a division of Respect Together,
requesting a total not to exceed $1,200,806 in Sexual Assault Services Program (SASP) funds,
pending resolution of any outstanding programmatic and/or fiscal concerns.

Motion: Mallios. Seconded: Estrella. Abstentions: None.

Aye Votes: 29 No Votes: 0 Motion Adopted
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Action Item: Federal Victims of Crime Act & Crime Victim Services and Compensation Funds
Staff and the Victims’ Services Advisory Committee recommend approval of one application from
the Pennsylvania District Attorney’s Institute (PDAI) requesting a total not to exceed $355,000 in
federal Victims of Crime Act funds ($226,737), and state Crime Victim Services and
Compensation funds ($128,263), pending resolution of any outstanding programmatic and/or
fiscal concerns.

Motion: Mallios. Seconded: Lopez-Cerrato. Abstentions: Adams.

Aye Votes: 28 No Votes: 0 Motion Adopted

Action Item: Federal STOP Violence Against Women Act (VAWA) Funds

Staff and the Victims’ Services Advisory Committee recommend approval of three applications
requesting a total not to exceed $375,000 in federal STOP VAWA Grant funds, pending
resolution of any outstanding programmatic and/or fiscal concerns.

Motion: Mallios. Seconded: Briggs. Abstentions: None.

Aye Votes: 29 No Votes: 0 Motion Adopted

VIII. Juvenile Justice and Delinquency Prevention Committee Report

Honorable Kim Berkeley Clark
Ms. Jackie Weaknecht

e Ms. Jackie Weaknecht provided the Juvenile Justice and Delinquency Prevention Committee
(JIDPC) report, which begins on page 20 of the Commission meeting materials. Ms. Weaknecht
provided brief highlights from the JJDPC meeting, held on August 7, 2025. There were no action
items for the Commission’s consideration.

Criminal Justice Advisory Committee Report
Mr. James Turner
Ms. Jackie Weaknecht

e Ms. Jackie Weaknecht provided the Criminal Justice Advisory Committee (CJAC) report, which
begins on page 21 of the Commission meeting materials. Ms. Weaknecht provided brief
highlights from the CJAC meeting, held on August 20, 2025, and presented two action items for
the Commission’s consideration.

Action Item: Project Safe Neighborhoods — Middle District

Staff and the Criminal Justice Advisory Committee recommend approval of one application from
the York County Commissioners not to exceed $145,156 in federal Project Safe Neighborhood
Middle District funds, pending resolution of any outstanding programmatic and/or fiscal concerns.
Motion: Davis. Seconded: Shurtleff. Abstentions: None.

Aye Votes: 29 No Votes: 0 Motion Adopted

Action Item: Philadelphia Gun Violence Reduction Coordinator

Staff and the Criminal Justice Advisory Committee recommend approval of up to $281,399 in
available PCCD General Government Operations funds to continue support for the salary and
benefit costs of the Pennsylvania Office of Attorney General Philadelphia Gun Violence
Reduction Coordinator over a 21-month period.

Motion: Davis. Seconded: Briggs. Abstentions: None.

Aye Votes: 29 No Votes: 0 Motion Adopted

Indigent Defense Advisory Committee Report
Ms. Sara Jacobson
Dr. Jordan Lewis

e Committee Chair Sara Jacobson provided the Indigent Defense Advisory Committee (IDAC)
report, which begins on page 25 of the Commission meeting materials. Ms. Jacobson provided
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brief highlights from the IDAC meeting, held on August 13, 2025, and presented one action item
for the Commission’s consideration.

Action Item: Essential Components of Effective Representation Standard

To address the requirement of Section 203-F(i)(1), staff and the Indigent Defense Advisory
Committee recommend approval of its approved Essential Components of Effective
Representation standard. After approval by the Commission, PCCD will transmit the standard,
along with the previously approved Education, Training, and Qualifications of Defense Counsel
standard (related to Section 203-F(i)(2) of Act 34), to the Pennsylvania Supreme Court for their
consideration by September 11, 2025.

Motion: Jacobson. Seconded: Davis. Abstentions: Tuominen.

Aye Votes: 28 No Votes: 0 Motion Adopted

Xl. Constables’ Education and Training Board Report
Ms. Jackie Weaknecht

Chairman Davis noted that there was no report for the Constables’ Education and Training Board
other than the material that is included as part of the packet.

XIl. Sheriff and Deputy Sheriff Education and Training Board Report
Ms. Jackie Weaknecht

Chairman Davis noted that there was no report for the Sheriff and Deputy Sheriff Education and
Training Board other than the material that is included as part of the packet.

XIlI. Other Business
There was no other business brought before the Commission.
XIV. Public Voice
There was no public voice.
XV. Adjournment
Chairman Davis called for a motion for adjournment. Commissioner Lopez-Cerrato made the

motion, which was seconded by Commissioner Heckler. The motion carried unanimously, and
the meeting concluded at 10:56 a.m.



