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DIVERSION AND CIT IN BERKS COUNTY, PA



STRATEGIC 
PARTNERS IN THE 
SAME GAME

The Crisis Intervention Team (CIT) 

Program and the Forensic Diversion 

Program share the same overarching 

goal:
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Safely and effectively connect 

individuals with behavioral health 

needs to treatment instead of 

incarceration. 
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Crisis Intervention Referral Treatment Stability

COMMON POPULATION

SEQUENTIAL COLLABORATION

TRAINING & PHILOSOPHY

SYSTEM INTEGRATION



2011OUR
STORY

2012

2017-2022

2023- 
PRESENT

Launched in 2011, the Forensic 

Diversion Program has steadily 

evolved- expanding its reach across 

additional intercept points, building 

collaborative relationships, and 

implementing various program 

initiatives to meet the complex 

needs of our community.

The Beginning

Additional Resources

New Initiatives and 

Restructuring 
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Service Provider 

Shift



IDENTIFY
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SCREEN & ASSESS
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• Antisocial Personality Disorder

• Autism

• Bipolar Disorder

• Borderline Personality Disorder

• Intellectual/Developmental Disability

• Major Depressive Disorder

• Obsessive Compulsive Disorder

• Panic Disorder

• Post Traumatic Stress Disorder

• Schizoaffective Disorder

• Schizophrenia

• Facing non-violent charges or at risk of 

being charged with non-violent offenses 

if behavior persists

• Individual’s behavior is likely influenced 

by their mental health disorder
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ENGAGE & CONNECT
• Discuss services available

• Initiate linkage to services

• Maintain communication and collaboration 

with referral source
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COORDINATE & EXIT
• Complete referrals 

• Confirm admissions/appointments

• Warm hand-off
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⚬ 2011-June 2025: 2,412

⚬ 2011- June 2025: 2,084

• REFERRALS• REFERRALS

• ACTIVE PARTICIPANTS

REFERRAL SOURCES 

Fiscal Year 2024-2025



BERKS COUNTY CRISIS
INTERVENTION TEAM

PROGRAM
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• Law Enforcement Officers: 52 

(24 Departments)

• College Students: 8

• Behavioral Health Providers: 4

• Social Work: 2

• Chaplains: 2

• Probation/Parole: 3

• Parks & Rec: 3

• Community Service Provider: 1

• Hospital Security: 6

• EMS: 1

• Stakeholders: 1



Services & Supports in 

Berks County

Information on Mental Health 

Disorders

Introduction to CIT Concepts 

and Best Practices

Legal Perspectives and 

Lived Experiences

Immersive Training 

Experiences

Site Visits: Community
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Law Enforcement/ 

Emergency Services Service Providers Stakeholder

s

• Brecknock Township PD

• Caernarvon Township PD

• Douglass Township PD

• Exeter Township PD

• Mt. Penn Fire Company

• Muhlenberg Township EMS

• Muhlenberg Township PD

• PSP- Troop L- Reading

• Reading PD

• West Reading PD

• Western Berks EMS/Fire

• Chimes/Holcomb

• Connections Work

• Haven Behavioral Health

• Hope Rescue Mission

• NAMI Berks

• Reading City Police Dept. 

Chaplains

• Tower Health

• Penn State Health

• Adult Probation/Parole Office

• Berks County Court System

• Council on Chemical Abuse

• District Attorney’s Office

• Mental Health/Developmental 

Disabilities Office

• Public Defender’s Office
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Formalizes 

roles, 

responsibilities 

and protocols

Helps align 

goals across 

agencies

Streamlines 

referral 

processes

Reinforces 

shared 

commitment to 

divert 

individuals in 

crisis

Memorandum of Understanding
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CIT AND DIVERSION ARE TWO SIDES OF THE SAME SYSTEM RESPONSE

COLLABORATION IS THE FOUNDATION

EARLY INTERVENTION CHANGES TRAJECTORIES

SYSTEM INTEGRATION CREATES IMPACT

BERKS COUNTY IS BUILDING MOMENTUM

THE WORK CONITNUES

KEY TAKEAWAYS
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610-451-4370 (cell) OR

kbelschwinder@connectionswork.org

484-260-3860 x3044 (office)

www.connectionswork.org

Diversion@connectionswork.org

484-260-3860

DIVERSION TEAM

KRISTY BELSCHWINDER
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