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SCOPE AND METHODOLOGY OF REVIEW

Pursuant to Executive Order 2023-21, the Pennsylvania Citizen Law Enforcement Advisory & Review
Commission (Commission) is authorized to review covered agencies’ completed internal investigative findings
related to all investigations of police-involved shootings resulting in injury or death of civilians conducted by
covered agencies.

The Commission will determine if the investigative findings were:

(a) Prompt, fair, impartial, complete, and performed in a manner consistent with applicable policies and
regulations.

b) Reasonable under applicable law enforcement protocol, including, but not limited to, the covered
pp L p 8
agency’s just cause standard, rules and regulations, collective bargaining agreements, past disciplinary
precedent, or grievance and arbitration decisions.

(c) To the extent the review identifies a perceived policy or training deficiency, the Commission shall
provide a recommendation to correct the perceived deficiency for consideration by the covered agency.

Under the methodology prescribed by Executive Order 2023-21, covered agencies will provide the
Commission with a comprehensive written summary and oral presentation of the completed internal investigative
findings. The summary shall include a description of all investigative activities, relevant dates, a summary of the
facts as determined by the investigation, and criminal and administrative adjudications.

Specifically, in performing the review of the Department of Corrections (DOC), Parole Field Services case
number UF 2021-044 (2021-044), the Commission’s Use of Force Review Committee (Review Committee) used
the following methodology:

1.Reviewed how the DOC completed internal investigation was conducted when compared to internal policy and
relevant collective bargaining agreements to determine whether the investigation was conducted in a prompt and
fair manner.

2.Reviewed internal relevant DOC policies designed to safeguard fairness and impartiality to ensure that the DOC
completed internal investigation was conducted in accordance with said policies and determine whether any conflict
of interest exists based on all known information.

3.Reviewed the DOC completed internal investigation to ensure investigators collected all relevant facts reasonably
obtainable and conducted all relevant interviews.

4.Compared facts and circumstances described in the DOC completed internal investigation with relevant internal
policies to determine if any policy or training deficiencies exist. Where deficiencies are identified, make
recommendations for corrective action(s)
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RELEVANT POLICIES AND CRITERIA EXAMINED

ok

. DOC Department Policy 04.03.08 — Resistance and Control, Effective Date 3/1/2016.

2. DOC Department Policy 04.03.08 — Resistance and Control Continuum, Appendices, Effective 6/5/2006.

3. DOC Department Policy 12.2.07.01 — Care, Custody, and Control of Commonwealth Property, Effective Date
10/29/2020.

4. DOC Department Policy 6.7.2. - Special Response Teams Procedure Manual, Section 9, Fugitive
Apprehension Search Team (FAST), Effective 10/7/2019.

5. DOC Parole Field Services — Defensive Tactics Training Curriculum.

FINDINGS AND CONCLUSIONS

Summary and Statement of Facts:

On July 7, 2021, the DOC Fugitive Apprehension and Search Team' (FAST) was assigned the case of an absconder
(Subject). The Subject had been declared delinquent by Parole on June 28, 2021, with an active warrant for
Aggravated Assault and Firearms related to an incident in which he pistol-whipped and shot at the victim.

At 7:30 a.m. on August 30, 2021, FAST Agents and members of the United States Marshals (USMS) Task Force held
a pre-operational arrest briefing, followed by surveillance at 8:00 a.m. of a location associated with the Subject.
Information indicated that the Subject may be armed with a firearm. Within minutes, agents observed and positively
identified the Subject as he was walking. The agents exited their vehicles in full tactical gear, displaying visible
police and USMS markings. Upon seeing law enforcement, the Subject immediately fled on foot.

A FAST Agent pursued the Subject and issued repeated verbal commands of “police stop running.” Despite these
warnings, the Subject continued to flee and ran into a garden area, where he attempted to climb over a fence but fell
to the ground. The FAST Agent, with a taser drawn, instructed the Subject to “stay on the ground,” but the Subject
ignored all commands, got up, and kept running. The agent then deployed his agency-issued taser from approximately
seven (7) to ten (10) feet away, striking the Subject in the mid-back. The Subject was incapacitated and fell to the
ground. One taser cycle was deployed. The Subject complied and was handcuffed without further resistance. The
taser probes were removed on-site, and the subject was transported to the police station for processing. At 8:30 a.m.,
the subject was evaluated by County EMS and declined further medical treatment.

On August 31, 2021, law enforcement received confidential information that the Subject had dropped a firearm
during the pursuit. A search of the area was conducted, and a Smith & Wesson 9mm semi-automatic pistol in “stolen”
status was found in the weeds where the Subject had attempted to climb over the fence.

'DOC Department Policy 6.7.2, Special Response Teams Procedures Manual, Section 9, Fugitive Apprehension Search Team (FAST),
Purpose: FAST is tasked to conduct fugitive investigations, apprehensions, high-risk missions, and any other duties assigned by the
Pennsylvania Department of Corrections (PA DOC)/PA Board of Probation and Parole (PBPP).
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On August 30, 2021, the FAST Agent provided an oral report of the incident to the FAST Coordinator. On
September 1, 2021, the FAST Agent submitted a Use of Force Blue Team report? which included taser deployment
data.® The report was reviewed by the Eastern Regional FAST Coordinator on September 10, 2021, and returned with
instructions to include medical documentation.

On September 28, 2021, the report was resubmitted with the necessary documentation, and the FAST Coordinator
determined that the use of force was within policy. On September 29, 2021, the Blue Team report was reviewed by
the Major of Eastern FAST Operations, who also deemed the use of force justified and in line with policy. Later that
day, the Director of the Bureau of Facility Security and Special Operations (BFSSO) reviewed the report and
determined the use of force to be in accordance with policy, with no further action warranted.

Findings and Conclusions:

Pursuant to Section 4(b) of Executive Order 2023-21, the Review Committee conducted a comprehensive review of
2021-044 in accordance with Article 8 of the Commission Bylaws, and adopts the following Findings and
Conclusions:

The Review Committee finds that the DOC administrative investigation was prompt, complete, and in accordance
with DOC Department Policies 04.03.08, Resistance and Control, and 12.2.07.01, Care, Custody, and Control of
Commonwealth Property. On August 30, 2021, the FAST Agent made an oral report of the incident to the FAST
Coordinator. The Use of Force Blue Team report was submitted with all required documentation on September 28,
2021, and reviewed and approved on September 29, 2021. Additionally, the investigative findings were fair,
impartial, and reasonable in accordance with applicable protocol.

FINAL RECOMMENDATION FOR CORRECTIVE ACTION

The Review Committee found no evidence warranting recommendations for corrective action as it pertains to the
DOC Department Policies or training curriculum under review for 2021-044. The Review Committee notes DOC
recently implemented use of force policy enhancements regarding Resistance and Control procedures, including taser
deployments and medical clearance protocol for reentrants.* Given the array of policies and procedures that affect

2 See DOC Department Policy 04.03.08, Resistance and Control, Section VI.D.2.(d). A Response to Resistance And Control Report shall be
completed in Blue Team reporting software by any employee if any of the following controls are utilized: Successful Taser deployment —
when electrical current is transmitted to the subject; see also DOC Department Policy 12.2.07.01 — Care, Custody, and Control of
Commonwealth Property, Section VI.C.8.(f) All circumstances surrounding the incident, including the use of a Taser, shall be documented in
an agency Response to Resistance and Control Report (Blue Team).

3 DOC Department Policy 12.2.07.01 — Care, Custody, and Control of Commonwealth Property, Section VI.C.8.(i). Data download.
Following a successful deployment of the Taser that results in energy being conducted through the subject, a data download shall be
completed on that unit. A digital copy of the usage data will accompany the agency’s Response to Resistance and Control Report (Blue
Team).

4DOC Department Policy 12.4.03.08, Resistance and Control — Parole Field Services, Effective Date 5/27/2024. The DOC informed the
Review Committee the Resistance and Control policy updates reflect prior recommendations by the Pennsylvania State Law Enforcement
Citizen Advisory Commission.
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DOC Parole Agents, the Review Committee recommends the DOC generate an index or catalogue of applicable
policies for Parole Field Services.

SIGNATURE OF THE PENNSYLVANIA CITIZEN LAW ENFORCEMENT ADVISORY AND REVIEW
COMMISSION’S CHAIR:

Christa Caceres

DATE:
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CE REVIEW COMMITTEE CHAIR:

(Electronic Signg#ire Authorized)

DATE:
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COMMONWEALTH OF PENNSYLVANIA
GOVERNOR’S OFFICE OF GENERAL COUNSEL

May 6, 2025

Dear Chairperson Caceres:

The Pennsylvania Citizen Law Enforcement Advisory and Review Commission
(Commission) completed its review of Case Number UOF2-2024. Aftewards, the Commission
provided its preliminary report to the Department of Corrections on March 7, 2025. Now, in
conformance with Executive Order 2023-21, the Department of Corrections is providing its
response to the report.

The Department of Corrections thanks the Commission and the Use of Force
Committee for its review and applauds the Commission’s purpose and efforts in reviewing
Uses of Force by Law Enforcement. The Department welcomes the reviews and appreciates
any constructive criticism or insight provided by the Commission.

For the current review, the Commission found that the Department’s internal
investigation was prompt, complete, and in accordance with Department policies.
Additionally, the Commission found no evidence warranting recommendations for the
Department to take corrective action.

The Commission did, however, provide an administrative recommendation that the
Department generate an index or catalogue of applicable policies for Parole Field Services.
After internal review, and for now, the Department will respectfully decline the Commission’s
recommendation to create an index or catalogue of applicable Parole Field Services policies.
The Department believes that an index or table of contents is not currently necessary for Parole
Field Services staff. This is because all Parole Field Services policies are housed in a designated
area within the Department’s secure intranet website, where they are easily accessible and
searchable by staff. Additionally, Parole Field Services policies are clearly separated from
broader Department policies.

As part of a larger, ongoing project to merge and streamline policies that were previously
part of the statutory duties of the Pennsylvania Parole Board but are now under the purview of
the Department of Corrections, the Department will reassess the Commission’s recommendation
after the project is complete to ascertain if the recommendation is feasible and aligns with the
Department’s interest.




With that said, the Department thanks the Commission for its review and looks forward
to working with the Commission in the future.

Sincerely,
.
Timothy es

Chief Cou
Office of General Counsel
Department of Corrections



