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COMMONWEALTH OF PENNSYLVANIA 

GOVERNOR’S OFFICE OF GENERAL COUNSEL 
 

November 12, 2024 
 
 

Dear Chairperson Mahoney: 
 

The Pennsylvania State Law Enforcement Citizen Advisory Commission completed its review of 
Complaint #2021-12.  The Commission provided its review of this case to the Department of Corrections and 
asked to be provided a written response. 

The Department of Corrections thanks the Commission for its thorough review of this Complaint and 
commends the Commission’s purpose and efforts in examining bias-based policing.  We welcome the 
Commission’s findings and appreciate any constructive feedback provided through this review. 

 
For this review, the Commission noted that the Department’s internal investigation was prompt; the 

Complaint was addressed quickly and resolved in less than a week. Additionally, the Commission 
recommended the Department develop an Internal Affairs/Investigation policy for Parole Field Services. 

 
The Commission recommended: 
 

1. A clear Policy Statement that defines the Agency's Internal Affairs/Investigation process, 
purpose, and who is covered.  

2. Definitions of key terms, including clear parameters for the assignment, categorization, and 
prioritizing of Internal Investigations. A standard definition of what constitutes Bias Based 
policing should be included, consistent with best practices. 

3. Standardized reporting templates, a list of investigative requirements, and the method by which 
Investigators are assigned. 

4. Detailed complaint processing/reporting procedure for both citizens and Reentrants. 
5. Requirements for verification/memorializing of interviews and statements. 
6. Define the rights of both complainants and the accused (in accordance with applicable 

Collective Bargaining Agreements). 
7. Define all possible outcomes of investigations (Sustained, Not Sustained, Unfounded, Policy 

Void, etc.) 
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In response to these recommendations, the Department of Corrections is actively implementing the 

Commission’s suggestions.  Department staff have established a work group to develop a new policy that fully 
incorporates these recommendations. 

 
 
 
       Sincerely, 
 
 
 
 
       Timothy A. Holmes 
       Chief Counsel 
       Office of General Counsel 
       Department of Corrections 
 
 

http://www.cor.state.pa.us/

	12-16-24 - Bias Based Final Report BBP1-2024 (RATIFIED).pdf
	Response to CLEAR Commission (2024).pdf

