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A Message from Governor Shapiro 

Over the last three years, my Administration has 
remained focused on delivering real results for 
Pennsylvanians and ensuring their government 
operates with integrity, efficiency, and common 
sense. The Office of State Inspector General (OSIG) 
continues to be a critical partner in that work: 
protecting taxpayer dollars, rooting out waste and 
fraud, and strengthening the public’s trust in the 
services they rely on every day. 
 
Across the Commonwealth, OSIG has shown what 
it means to take oversight seriously by preventing 
public assistance fraud, responding to emerging 
threats like skimming, and working collaboratively 

with state and local partners to safeguard benefits for Pennsylvanians who need them most. 
These efforts help ensure our programs are meeting their mission and supporting families, 
seniors, and individuals facing real hardship. 
 
This year, OSIG’s commitment to accountability is reflected not only in its investigations and 
recoveries, but also in its leadership. Inspector General Michelle Henry brings deep 
experience, steady judgment, and a collaborative approach to oversight. Under her 
direction, OSIG is strengthening partnerships across government and expanding its ability to 
detect and deter fraud in a rapidly changing environment. 
 
At a time when trust in government is too often strained, Pennsylvania is showing that 
accountability and integrity go hand in hand with effective service. By continuing to protect 
taxpayer resources, improve program integrity, and deliver results, OSIG is helping make sure 
that government works the way it should, for the people of Pennsylvania. 
 
Together, we will continue to build a Commonwealth where public trust is earned through 
accountability, and where state government is a force for good in people’s lives. 
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Introduction 

Act 29 of 2017 established the Office of State Inspector General and gave it law enforcement 
powers. OSIG (formerly “OIG”) was originally created by Executive Order 1987-7 on April 6, 
1987, to “deter, detect, prevent, and eradicate fraud, waste, misconduct, and abuse in the 
programs, operations, and contracting of executive agencies,” a mission it fulfills to this day. 
With offices in Harrisburg, Pittsburgh, Philadelphia and Wilkes-Barre, OSIG has three 
investigative bureaus: the Bureau of Inspections and Financial Integrity, the Bureau of Fraud 
Prevention and Prosecution, and the Bureau of Special Investigations. 
 
The Bureau of Inspections and Financial Integrity (BIFI) strengthens program integrity and 
financial stewardship by helping agencies and grantees prevent waste and reduce risks 
before they occur. Through its Grantee Integrity Training, BIFI equips organizations receiving 
Commonwealth funds with the knowledge and tools needed to ensure proper spending and 
compliance. The bureau also conducts inspections and targeted financial reviews, working 
side-by-side with agencies to identify vulnerabilities, enhance internal controls, and ensure 
taxpayer dollars are spent as intended. 
 
The Bureau of Fraud Prevention and Prosecution (BFPP) investigates and prosecutes 
suspected public assistance fraud and conducts collection activities on behalf of the 
Pennsylvania Department of Human Services (DHS). BFPP plays a central role in protecting 
access to benefits for eligible Pennsylvanians and combatting emerging threats, such as 
EBT-card skimming, through enhanced investigative techniques and coordinated 
enforcement. In addition to pursuing criminal and administrative remedies, the bureau 
partners with local, state, and federal agencies to support recovery efforts and ensure 
improper payments are returned to the Commonwealth. 
 
The Bureau of Special Investigations (BSI) is responsible for investigating allegations of 
waste, abuse, and misconduct across agencies under the Governor’s jurisdiction. BSI 
conducts impartial and comprehensive investigations into mismanagement of state funds, 
employee misconduct, contract irregularities, and other violations that undermine public 
confidence. The bureau also supports integrity in state hiring by conducting pre-employment 
background investigations for executive-level and other sensitive positions. Through 
investigative expertise and close collaboration with agency partners, BSI helps safeguard 
taxpayer resources and promotes accountable operations across the Commonwealth. 
 
OSIG is further supported by the Bureau of Administration, Policy, and Training (BAPT), the 
Bureau of External Affairs (BEA), and the Office of Chief Counsel.  
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A Message from General Henry 

It is a privilege to serve as Pennsylvania’s 12th State 
Inspector General and to work alongside this 
agency’s dedicated professionals. From day one, I 
emphasized values that I believe are essential to 
effective oversight: teamwork, integrity, clear 
communication, and professionalism. Over the past 
year, I have seen those values demonstrated time 
and again as our staff worked to protect taxpayer 
dollars and ensure that public benefits reach the 
Pennsylvanians who rely on them. 
 
Our employees confronted complex and rapidly 
evolving challenges, from combating the rise of 
SNAP skimming to defending the integrity of public 

grants. By building trust with agency partners, listening carefully, and communicating 
clearly, OSIG staff helped identify vulnerabilities, improve processes, and safeguard 
resources in a way that strengthens public service rather than hinders it. 
 
That same commitment to collaboration shaped how I approached this role throughout the 
year. I met with agency leaders across the Commonwealth to better understand their 
operations, identify shared risks, and strengthen communication between our offices. These 
conversations reinforced a simple truth: effective oversight is strongest when it is 
collaborative. It is not about distance or distrust, but about working together to address 
problems early and uphold a shared responsibility to the public we serve. 
 
This year also highlighted something equally important: compassion. The effects of fraud are 
not abstract. They impact real families, seniors, and children. When skimming deprives 
individuals of essential benefits, it can mean a week without groceries. In recognition of that, 
OSIG employees chose to give back by volunteering at local food banks, a small but 
meaningful way to support the very people our mission is designed to protect. 
 
Integrity in government matters now more than ever. At a time when public confidence in 
institutions can be fragile, OSIG remains committed to earning trust through accountability, 
fairness, and results. I am proud of what our team has accomplished, and I am confident 
that, together, we will continue to uphold the highest standards of oversight and service to 
the Commonwealth and its residents.  
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Accomplishments, By the Numbers  

 

Saved the Commonwealth $4.83 in cost savings and collections for every 
$1.00 spent on investigative activities. 
 

 

Saved the Commonwealth more than $59 million through its public 
assistance fraud prevention activities by investigating 19,396 applications 
for public assistance benefits. 

 

Filed 394 criminal complaints on individuals committing public 
assistance fraud, totaling $2.9 million in unlawfully obtained benefits and 
resulting in additional savings of $2 million through disqualification of 
future benefits. 
 

 

Collected for the Commonwealth treasury $11.3 million in restitution for 
Long-Term Care (LTC) benefit overpayments. 
 

 

Collected in total (all benefit programs) $22.56 million for the 
Commonwealth. 
 

 

Received 909 complaints and investigative requests that resulted in 96 
preliminary inquiries or investigations into possible fraud, waste, abuse, 
and misconduct in state agencies. 
 

 

Conducted 164 pre-employment background investigations for 
executive-level appointments and other positions of trust in state 
government. 
 

 

Answered 6,595 calls reporting suspected public assistance fraud on the 
Public Assistance Fraud Tipline and processed 10,480 public assistance 
fraud tips via the OSIG website and 103 tips via U.S. mail. 
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Bureau of Inspections and Financial Integrity 

The Bureau of Inspections and Financial Integrity (BIFI) helps make sure that state grants and 
contracts are managed responsibly, fairly, and in ways that strengthen Pennsylvania 
communities. BIFI works alongside Commonwealth agencies and the organizations they 
fund to promote effective financial stewardship, prevent misuse of public funds, and 
support programs in delivering the outcomes they were designed to achieve. BIFI’s role is 
grounded in a simple idea: public dollars should be used for public good. When grants and 
contracts are managed well, taxpayer dollars are protected, programs are more effective, 
and communities benefit. To support that goal, BIFI provides two primary services: 
 

• Grantee Integrity Training, a free program that equips organizations to successfully 
manage public funds. 
 

• Inspections of state grants and contracts, which help agencies confirm funds are 
being used properly and programs are operating as intended. 

 
Grantee Integrity Training is also highlighted on the Commonwealth’s grants website, and 
BIFI has proactively engaged state agencies to raise awareness of both training opportunities 
and its capacity to review grants, resulting in agencies requesting BIFI assistance to 
strengthen oversight and compliance. 
 
This work promotes integrity, accountability, and equity in how state funds are administered, 
while supporting fair access to resources for the communities they are meant to serve. 
 
  

https://www.pa.gov/grants
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Every organization that receives state funding – whether a small urban nonprofit, a rural 
school district, a municipality, or a statewide service provider – has responsibilities when 
managing those funds. But grant requirements can be complex, and not all organizations 
have access to the same level of administrative capacity or experience. That can create 
barriers to funding access, especially for smaller or historically under-resourced 
organizations. 
 
Grantee Integrity Training (GIT) exists to help solve that problem. 
 
GIT provides free, practical training to individuals and organizations that receive state funds. 
The training explains, in plain language, the expectations for managing public dollars: how 
to track spending, document costs, comply with grant conditions, and meet reporting 
requirements. The goal is not just to avoid mistakes but to set grantees on a path to success. 
 
The training: 
 

• Helps grantees understand their 
financial and administrative 
responsibilities. 
 

• Provides real-world tools for budgeting, 
recordkeeping, and oversight. 
 

• Supports risk prevention, reducing the 
likelihood of costly errors or compliance 
issues. 
 

• Builds organizational capacity, 
especially for small and community-
based organizations. 
 

• Promotes equitable access to state 
funding by helping more organizations 
participate successfully. 
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GIT strengthens partnerships between the Commonwealth and the organizations delivering 
vital services at the community level. The training builds skills in financial management in 
line with Pennsylvania's commitment to fairness for all, especially for first time or 
inexperienced grant recipients who are unfamiliar with the rigors and complexities of grant 
management. It empowers grantees to use funds effectively in ways that make a meaningful 
impact on the lives of Pennsylvanians.  

 
In addition to training, BIFI conducts inspections to confirm that state funds are being used 
appropriately and in alignment with program goals. During an inspection, BIFI verifies that a 
grant or contract is being implemented according to the program requirements and the 
terms of the contract. Inspections are conducted in partnership with the agency that 
administers the funding, and they focus on resolving issues early, maintaining compliance, 
and ultimately helping programs improve. 
 
Inspections may involve: 
 

• Reviewing expenditures and financial documentation 
 

• Examining program operations and performance 
 

• Visiting project sites and reconciling inventory 
 

• Identifying strengths, concerns, or opportunities to improve oversight 
 

• Providing recommendations and support to address findings 
 

These inspections exist to help organizations and agencies understand what is working well 
and where adjustments can strengthen performance. The goal is to protect taxpayer dollars 
while supporting effective delivery of funded services. 
 
The benefit is two-fold: 
 

1. Agencies gain insight into how programs are functioning and can make more 
informed decisions about oversight and planning. 
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2. Communities benefit when funding supports reliable, accountable services that 

achieve their intended outcomes. 
 

When problems are identified early and addressed collaboratively, public funds are 
safeguarded, trust in state programs increases, and services are better positioned to 
succeed. 

 
BIFI’s work reinforces the Commonwealth’s commitment to fairness, accountability, and 
responsible stewardship of public resources. 
 

• Protecting Public Funds 
BIFI’s work reduces the likelihood of waste, fraud, and misuse, making sure taxpayer 
dollars are used for public benefit. 
 

• Supporting Effective Programs 
Training and inspections improve how grants and contracts are managed, helping 
programs deliver results that matter. 
 

• Promoting Equity 
By helping organizations – especially those with fewer administrative resources – 
understand and meet grant requirements, BIFI promotes broader participation in 
state funding and supports the delivery of resources to the communities that need 
them most. 
 

• Building Confidence in Government 
Fair oversight and strong partnerships strengthen public trust in how the 
Commonwealth invests its resources. 
 

BIFI advances a system where grantees are well-supported, where agencies have strong 
insight into program performance, and where funding flows to the people and 
communities it is intended to serve. 
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Bureau of Fraud Prevention and Prosecution 

As one of three statewide law enforcement agencies, the Bureau of Fraud Prevention and 
Prosecution (BFPP) safeguards the integrity of Pennsylvania’s public assistance programs by 
preventing, investigating, and prosecuting fraud. BFPP works in partnership with the 
Pennsylvania Department of Human Services (DHS), county assistance offices, 
prosecutors, and law enforcement agencies across the Commonwealth. BFPP’s work 
ensures that taxpayer funds are used responsibly, that benefits reach Pennsylvanians in 
genuine need, and that public confidence in critical assistance programs is protected. 
 
BFPP investigates allegations of fraud, waste, and abuse within DHS public benefits 
programs, including: 
 

• Temporary Assistance to Needy Families (TANF – Cash Assistance) 
 

• Medical Assistance (MA), including Long-Term Care (LTC) 
 

• Supplemental Nutrition Assistance Program (SNAP), including SNAP trafficking 
 

• Subsidized Child Care (SCC) 
 

• Medical Assistance Transportation Program (MATP) 
 

• Low Income Home Energy Assistance Program (LIHEAP) 
 

• Special Allowance Programs 
 
BFPP maintains regional offices in Harrisburg, Philadelphia, Pittsburgh, and Wilkes-Barre 
and assigns staff to work closely with DHS personnel and Early Learning Resource Center 
(ELRC) offices in every county. This statewide presence and daily collaboration with partners 
ensures that fraud prevention and prosecution efforts reflect the needs of communities 
throughout Pennsylvania.  
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BFPP’s preventative efforts focus on verifying the eligibility and accuracy of information 
submitted by applicants and recipients. When DHS caseworkers or ELRC eligibility 
specialists identify concerns about unreported income, inconsistent information, or 
questionable eligibility, they refer cases to OSIG. 
 
OSIG Special Agents conduct on-the-ground investigations that help DHS determine 
whether benefits should be authorized, continued, denied, or reduced. This collaborative 
model allows OSIG and DHS to prevent improper payments before they occur, protecting 
taxpayer funds and maintaining confidence in public benefit programs. Prevention is a 
critical part of OSIG’s work and saves millions of taxpayer dollars each year. 

 
Electronic Benefits Transfer (EBT) skimming is a growing threat in which criminals install 
devices on ATMs and point-of-sale terminals to capture card information and steal SNAP and 
other public assistance benefits. Skimming deprives vulnerable Pennsylvanians of food and 
other necessities, erodes public trust, and diverts millions of dollars from programs 
intended to support families. Because federal reimbursement for skimming victims has 
ended, those affected are often left without the benefits they rely on to feed their families. 
 
In response, OSIG launched regionally coordinated Skimmer Response Teams (SRTs). These 
teams work with DHS, local law enforcement, and county assistance offices to detect, 
remove, and investigate skimming devices across the Commonwealth. SRTs have expanded 
their presence across Pennsylvania, conducting targeted operations in retail locations to 
seize skimming devices, investigate sophisticated schemes, and help identify and 
apprehend the criminals responsible. This on-the-ground approach protects vulnerable 
families from losing essential benefits.  
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In addition to investigative and enforcement efforts, BFPP worked closely with the Bureau of 
External Affairs to take a proactive, prevention-focused approach to skimming. BFPP agents 
identified high-risk retail locations and conducted in-person outreach, visiting grocery 
stores and other points of sale to educate managers and staff about the signs of skimming 
devices and the steps to take if one was discovered. Agents provided store personnel with 
clear, easy-to-use informational flyers and emphasized the importance of routine checks. 
This outreach produced immediate results, with some store managers identifying and 
reporting skimming devices shortly after BFPP visits, preventing further theft and reinforcing 
the value of direct engagement and education as a tool for protecting public benefits. 
 
Over the past year, these efforts prevented millions of dollars in public assistance benefits 
from being stolen, with devices identified and removed in rural, suburban, and urban 
communities. By proactive monitoring, intelligence-sharing, and cross-agency 
collaboration, BFPP continues to disrupt emerging skimming trends before they result in 
widespread loss. 
 

 
SNAP trafficking undermines public trust and diverts critical nutrition resources away from 
families who need them. In partnership with DHS, county district attorneys, the Pennsylvania 
State Police, and federal and local law enforcement, BFPP investigates and prosecutes 
individuals and businesses who abuse the program. 
 
Over the past year, BFPP led major trafficking investigations, including a multi-year case in 
Dauphin County resulting in charges against seven individuals and more than $775,000 in 
alleged fraudulent transactions. In Franklin County, BFPP dismantled a trafficking ring 
responsible for nearly $185,000 in illegal reimbursements. These cases illustrate 
Pennsylvania’s coordinated, sustained commitment to protecting SNAP funds and ensuring 
they are used to feed families and support communities. 
 
BFPP will continue to aggressively investigate trafficking operations, pursue restitution for 
stolen benefits, and work with its partners to safeguard this essential program. 
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When individuals receive benefits to which they are not entitled, BFPP’s Fraud Investigation 
Program works to hold offenders accountable. BFPP investigates potential fraud cases and 
can file criminal charges when the elements of public assistance fraud are met.  
 
These cases proceed through Pennsylvania’s courts, where offenders may face criminal 
conviction, restitution, fines, and disqualification from future benefits. BFPP works closely 
with county district attorneys, law enforcement agencies, and DHS to make sure fraud is 
prosecuted effectively and consistently throughout the Commonwealth. Holding those 
responsible for violating the law and harming victims ensures accountability and serves as 
a deterrent. In support of this work, the State Inspector General met with prosecutors across 
Pennsylvania to highlight OSIG’s mission and strengthen collaboration with local district 
attorneys. 
 

 
The Long-Term Care (LTC) program provides critical support for older adults and individuals 
with disabilities who need assistance with daily living or ongoing medical care. BFPP works 
in close partnership with DHS to investigate potential fraud and financial misrepresentation 
related to LTC eligibility, including undisclosed assets and income. 

By ensuring accurate eligibility determinations, BFPP protects senior citizens and vulnerable 
residents who depend on these services and helps preserve the sustainability of LTC 
programs for future beneficiaries. When fraud is identified, BFPP pursues criminal 
prosecution or civil recovery, ensuring accountability and reinforcing the Commonwealth’s 
commitment to responsible stewardship of long-term care resources. 
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The Public Assistance Fraud Tipline (1-800-932-0582), together with the web-based Public 
Benefits Fraud Complaint Forms, continue to serve as a vital partnership between OSIG and 
the residents of Pennsylvania. Members of the public, local businesses, community 
organizations, and government employees regularly provide valuable information that leads 
to the prevention and detection of fraud. 
 
BFPP evaluates every credible allegation received through the tipline and works closely with 
DHS and local authorities to determine whether further investigation or prosecution is 
warranted. This collaboration with the public strengthens OSIG’s prevention efforts, protects 
taxpayer dollars, and reinforces the shared responsibility of safeguarding public resources. 
 

 

BFPP’s Program Integrity Office (PIO) works closely with DHS to develop, implement, and 
strengthen safeguards that prevent fraud and abuse. This collaboration ensures policy 
alignment, improves the effectiveness of referral and investigation processes, and reinforces 
the shared commitment to responsible stewardship of public funds. 

 
Enhanced coordination between OSIG and DHS – and with county prosecutors, law 
enforcement agencies, and ELRC offices – has significantly improved prevention, 
investigation, recovery, and prosecution efforts. These partnerships make BFPP’s work 
possible and expand the reach and impact of fraud-fighting initiatives across Pennsylvania. 
 
 
 
 

https://www.pa.gov/services/osig
https://www.pa.gov/services/osig
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BFPP collects restitution from individuals who improperly or fraudulently received benefits, 
ensuring that taxpayer funds are returned to the Commonwealth. Collections may result 
from criminal convictions, administrative disqualification hearings, or civil recovery actions 
in cases where fraud is not present but overpayments were made. 
 
Through coordinated collection efforts and close partnership with DHS, BFPP helps ensure 
that improperly paid funds are recouped and used to support Pennsylvanians who rely on 
these programs. 

 
The Office of State Inspector General remains committed to ensuring that public assistance 
benefits are available to the Pennsylvanians who truly need them. By preventing fraud, 
recovering improper payments, and identifying vulnerabilities in benefit delivery, we help 
protect the integrity of programs that support families, seniors, and individuals facing 
economic hardship. 
 
Through coordinated initiatives with state agencies, federal partners, and local 
stakeholders, we are improving the way improper activity is detected, deterred, and 
addressed, while maintaining a strong focus on safeguarding access for eligible recipients. 
 
Protecting the integrity of public assistance programs is about ensuring that vulnerable 
Pennsylvanians receive the support they are entitled to during times of need. 
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Bureau of Special Investigations 

The Bureau of Special Investigations (BSI) investigates allegations of fraud, waste, abuse, and 
misconduct in agencies under the Governor’s jurisdiction. BSI’s team of experienced 
investigators works closely with OSIG attorneys to conduct effective, independent, and 
timely investigations to identify and eliminate mismanagement of state monies, misconduct 
by state employees, and fraud and irregularities in state contracts and grants. Complaints 
received by BSI come from private individuals, state employees and Commonwealth 
officials.  
 
BSI is tasked with conducting pre-employment background investigations for executive level 
appointments and other positions of trust within the Commonwealth.   The bureau conducts 
thorough background investigations for executive-level appointments and other sensitive 
positions, reviewing an applicant’s past conduct, professional history, and any issues that 
could affect their ability to serve with integrity. This work helps the Governor’s Office and 
agency leaders make informed decisions about who is entrusted with key responsibilities. 
 
BSI also plays a role in increasing state government’s effectiveness by conducting program 
reviews when problems are suspected in a work process or program. During a program 
review, BSI thoroughly evaluates the work process or program to improve efficient delivery 
of services, employee accountability, and management oversight. These program reviews 
may originate from a related investigation or may be requested by an agency’s executive-
level management. 
 
Upon completion of an investigation or program review, BSI may issue a report to the Office 
of General Counsel and specific agency heads, detailing BSI’s findings and 
recommendations for the agency going forward. Investigative findings that rise to the level of 
criminal activity are referred to the appropriate law enforcement agency for possible 
prosecution. Other investigations may result in referrals to the State Ethics Commission or 
other administrative bodies for appropriate action. 
 
Across all its responsibilities, BSI plays a vital role in helping state government function at 
its best. Through careful investigations, the bureau addresses misconduct and misuse of 
resources that can undermine public trust. By reviewing complaints from Pennsylvanians 
and from within state agencies, BSI ensures that concerns are taken seriously and that 
problems are identified early, before they grow larger. 
 
Through collaborative program reviews, BSI works side-by-side with agencies to improve 
how government delivers services. These reviews help streamline operations, reinforce 
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accountability, and create long-lasting improvements that benefit both employees and the 
public. 
 
Together, these efforts contribute to a more effective, ethical, and responsive state 
government that is better equipped to meet the needs of Pennsylvanians today and into the 
future.  
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Bureau of Administration, Policy, and Training 

The Bureau of Administration, Policy, and Training exists to make the work of every OSIG 
employee easier, more efficient, and more effective. BAPT handles the behind-the-scenes 
work that keeps the agency running, everything from budgeting and hiring to training, 
equipment, contracts, and policies. 
 
The bureau is also a leader in innovation inside the agency. BAPT pushes forward new 
technologies, streamlines systems, and modernizes approaches to everyday work so staff 
can focus more on serving the public and less on navigating administrative hurdles. Across 
all its divisions, BAPT works with professionalism, accuracy, and a service-first mindset. 
 
BAPT is organized into four divisions: Employee Services, Budget, Claim Accounting, and 
Policy and Training.  
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The Employee Services Division manages the full life cycle of OSIG employment. This 
includes recruiting, hiring and onboarding new staff; guiding employees through 
promotions, and workplace issues; helping with workers’ compensation and injury 
reporting; and managing timekeeping and leave. The division’s goal is simple: to provide 
clear, timely, and fair support to OSIG employees so they can do their best work. 

 
The Budget Division manages OSIG’s finances and day-to-day operations. This includes 
preparing the budget, making budget projections, tracking spending, and approving 
purchases and personnel actions. The division also handles procurement and vendor 
relationships, ensures offices have the equipment and supplies they need, manages 
building leases and access, oversees the agency’s vehicle fleet, and coordinates mail and 
courier services. Their work keeps OSIG’s operations running smoothly and responsibly. 

 
The Claim Accounting Division provides accounting support for the recovery of public 
assistance overpayments. The team ensures that recovered funds are accurately processed, 
recorded, and reported, helping make sure that public benefits funds support 
Pennsylvanians in need. 
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The Division of Policy and Training ensures OSIG staff have the knowledge, tools, and 
guidance they need to do their jobs well. The division runs orientation for all new employees, 
provides extensive training for new investigators, and supports the Commonwealth 
Investigator Training Program (CITP) with topic-specific subject matter expert instructors.  It 
also offers ongoing training for existing staff, including refresher courses and sessions on 
new or updated policies. 
 
Beyond training, the division creates and maintains the policies, forms, manuals, and 
procedures that guide OSIG’s work. It answers questions from staff, supports other 
Commonwealth agencies and local partners, and helps those partners identify and report 
potential fraud, waste, and abuse. The division also develops statewide outreach materials 
and supports other agencies in designing processes that interact with OSIG operations. 
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Bureau of External Affairs  

The Bureau of External Affairs (BEA) is a vital division within OSIG, as it handles a wide range 
of external communications and public relations responsibilities. These responsibilities 
include legislative affairs, public policy, press relations, and digital communications, all of 
which play a crucial role in shaping the agency's public image and communicating its 
message to the public and government stakeholders. 
 

 
BEA had a number of successes in its 
communication with the public. Skimming 
was the primary focus of our external 
communications this year. General Henry 
went on a media tour across the state 
informing Pennsylvanians about skimming 
and how they can protect their benefits. BEA 
produced an informational handout that 
agents delivered to grocery stores in their 
region. That handout outlined common signs 
of a skimming device, and what to do if their 
store finds one. This handout yielded results 
almost immediately, with skimming 
investigations yielding millions of dollars of 
public benefits from being stolen.  
 
 



23 
 

 
BEA has begun to foster a strong community presence for the agency, organizing OSIG’s 
participation at National Night Outs across the Commonwealth.  National Night Out is an 
annual event that promotes positive relationships between law enforcement agencies and 
the communities they serve. The Office hopes to continue community outreach efforts to 
further promote OSIG. 

 

 
Legislative affairs is one of BEA’s most important responsibilities. This involves working with 
state legislators and staff to shape policy and laws related to OSIG’s mission. BEA may work 
to promote the agency’s legislative agenda, attend hearings, and work with other 
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government agencies to advance the agency's goals. This work is crucial in ensuring that the 
agency has the necessary resources and support to carry out its mission effectively. 
 
Public policy is another important aspect of the bureau's work. BEA is responsible for 
developing OSIG’s legislative and policy agenda, as well as analyzing and commenting on 
proposed legislation and regulations that may impact the agency's mission. BEA may also 
work with other government agencies and organizations to develop policy recommendations 
and best practices. This work helps to ensure that OSIG’s policies align with the public 
interest, and that the agency is held accountable for its actions. 

 
BEA is also responsible for communicating OSIG’s message to the media and responding to 
media inquiries. This includes developing and distributing press releases, preparing and 
providing background information to reporters, and arranging interviews with agency 
officials. BEA also plays an important role in crisis communication, ensuring that the 
agency's message is communicated accurately and effectively in times of crisis. 
 
Digital communications, such as the agency's website and social media accounts, are also 
under the purview of BEA. BEA is responsible for creating and maintaining the agency's 
digital presence, including website design, content creation, and social media 
management. This helps the agency to engage with the public and stakeholders, provide 
information about the agency's mission and work, and respond to feedback and inquiries. 
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BEA leads OSIG’s intergovernmental affairs efforts, building and maintaining strong 
relationships with agencies across the Commonwealth to support effective oversight and 
collaborative problem-solving. BEA serves as OSIG’s primary liaison to client agencies under 
the Governor’s jurisdiction, meeting with agency leadership, promoting the resources and 
expertise of BIFI and BSI, and helping partners understand how OSIG can assist in preventing 
fraud, improving internal controls, and safeguarding taxpayer funds. By developing trust and 
maintaining open lines of communication, BEA ensures that agencies feel comfortable 
seeking guidance before issues escalate and view OSIG as a partner rather than merely an 
enforcement authority. BEA also extends this collaborative approach beyond Pennsylvania 
through active participation in the Association of Inspectors General and engagement with 
inspector general offices in other states, strengthening professional standards, exchanging 
best practices, and ensuring OSIG remains at the forefront of integrity and oversight. 
 
BEA plays a critical role in shaping the agency's public image and communicating its 
message to the public and government stakeholders. BEA works in coordination with the 
Governor’s office to ensure that the agency's legislative, public policy, press, and digital 
communications efforts are aligned, effective, and responsive to the needs of the public and 
government stakeholders. BEA’s work is crucial in ensuring that the agency has the 
necessary resources and support to carry out its mission effectively.  
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Office of Chief Counsel 

The OSIG Office of Chief Counsel (OCC) has attorneys in Harrisburg, Philadelphia, and 
Pittsburgh. OCC provides legal advice to the Inspector General and OSIG.  The OSIG Chief 
Counsel and OCC attorneys are appointed to OSIG OCC to serve as agency legal counsel 
and provide legal oversight by the Governor’s General Counsel, as members of the 
Governor’s Office of General Counsel (OGC), pursuant to the Commonwealth Attorneys Act. 
 
OSIG’s attorneys actively participate in all aspects of Bureau of Special Investigations (BSI) 
investigations. They interview witnesses; review and analyze investigative materials to 
identify potential civil, criminal, and administrative violations; recommend investigative 
activity; and draft OSIG investigative reports and other investigation-related summarization 
documents. OCC attorneys assist in any post-investigation legal matters. 
 
OSIG OCC attorneys provide legal assistance to the Bureau of Fraud Prevention and 
Prosecution (BFPP) in internal operations, policy, and development of both criminal and civil 
best practices.  They represent OSIG in non-criminal legal matters arising from the duties of 
BFPP.  They also provide legal assistance to BFPP in various non-criminal public assistance 
fraud investigations and administrative disqualification actions. 
 
OSIG OCC attorneys are vital partners in the operation of the Bureau of Inspections and 
Financial Integrity (BIFI).  OSIG OCC attorneys work to make sure inspections comply with 
best practices and comply with national standards.  OSIC OCC attorneys also liaison with 
sister agencies in facilitating inspections and grant integrity training.   
 
OSIG OCC attorneys assist the Bureau of Administration, Policy, and Training (BAPT) in 
drafting and reviewing proposed agency policies, legislation, and regulations affecting OSIG 
programs. They assist with agency contracting, information technology, and human 
resource issues; respond to formal requests for public information. 
 
The Chief Counsel oversees the operation of OSIG OCC and serves in a senior leadership 
position within the agency assisting Deputy State Inspectors General and the State Inspector 
General in all legal matters.  
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