Igﬁﬂ fﬂﬁz i
N (275) ?’

KER-CR»

-. b _.I = '.i' E
! '\_I_ ‘ PAR
1480 F 3

*CLARION,

S| Ch 76, CIP F22 = 5 142.9)
i 7 1770

20
3

g

COMMONWEALTH OF
PENNSYLVANIA

GEOBOARD MEETING
13 Nov. 2025 @ 1:30 PM

Welcome!

STATE GEOSPATIAL
COORDINATING BOARD

STATE GEOSPATIAL COORDINATING BOARD WEBSITE



https://www.pa.gov/agencies/oa/programs/information-technology2/state-geospatial-coordinating-board.html

GEOBOARD MEETING AGENDA

N Greeting - Drzyzga
Membership ChangesandRoll Call - Eaton
Remarks and Kudos - Drzyzga
Guest Presentation: “Real Estate Business Systems Manager” - Munley @ DGS Bureau of Real Estate
Current Business
Updates from State GIO/OAGIS - Wall
Updates fromthe Leadership Team
Governance Task Force - Eaton
LegislationTracking - Eaton
Emerging Tech Subcommittee - Zubek
TF Charterupdate - Eaton
stone _ Service Delivery Task Force - Lettiere
e ARION PASDA - Kelly
K 6h 76, CIP 722 =5 (112.9) TF Charterupdate - Lettiere
W 7 :-: Data Task Force - Guiseppe
bt ; 911 Advisory Board & Addresses WG - Smith
{ Rimersburg Civic Boundaries WG - Jespersen
Elevation WG - Drzyzga
Hydrography WG - Fehrs
Land Records WG - Drzyzga
Geodetic WG - Drzyzga
New Business
Review 2026 meeting schedule - Blackmer
Adjourn
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MEMBERSHIP CHANGES AND ROLL CALL



REMARKS AND KUDOS

1. Mi
nutes from the Quarterly GeoBoard Meeting on Aug. 14, 2025

were reviewed and :
S et corrected durin i
Dats: August 14, 20253130 PH Oct. 10, 2025. g the JO]nt TaSk Force meeting,

Location ! Bulad. of GEM@I&N{'\‘UH\C&. HRSlELND, PA & Microsolt Taarns
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HIll, Girag Hostetoar \Will Hun, Meusie Kelly, Bl Kigper, Leuin Lettiere, Joa
Livotl, Marc Patdl, Justin gmith, Dobbia Tollet, b2 s Whitagre, and Seotl
Tuloek

B. Eaard mamies abse Jamnnutm.ﬁ‘.nsrmdmm Kty Boozsl, Cally
Caﬂlm.mrsdm.:andmuwmu.

€ i quonum achioved.

o, Othars present: Kyl Bosdtart, Dimitnos Bolkas, & Gulsapae. iacab Hagk,
Eliclttplrm.lc!rlyﬂlrdly.HnthIﬂll. oo Patraskl. Gumcny Srnith, Gealti
Wall aned Sootl Droyga.

W, Clpaning Remes - Droagl

A Minubees trom thaa st q:,.:ln-.'.d-,' raating ware rmmm-;l-arﬂcmro:_md at tha
\nst Joint Task Farce mting

B inhodused Jecob Heck - HOAAMGS - Bre Lakes st Appalachis Fagional
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restardisd) on mode detiils of the praject.
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The event included in-Tield briefings about preparation andsesponse ...
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Why meet, why now?

We have an opportunity to improve coordination and
efficiency among the Federal, State and Local government
agencies, academic institutions, and private firms that are
building spatial data infrastructure for Allegheny County.



19th Annual NW PA GIS Conference @ PennWest-Clarion
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October 19 vehicle fire incident o

n'S

L=
il

=1

GL107 (Photo: Zadok Leggett)

Yy




5 ;T_"'; il T
il P
RS g
L - _ v ¥

_ “e
|
Q
®©
S
)
c
Q
O
(@)
k=
)
(7))
O

| Q.

=

O

- - -
B [

- -
—_—




A




e

Nk T
i, ) R

""'r‘ I

R e

72]
Q2
=
T
4]
L
3]
v
|
0
-
o)
O
L S5
c
3
=
0
=
3]
; o
i L
_ O
O
(72]
T
3
L S
o)
c
®
aQ
o
)
| .
©
72
O
=
(©
o
)
£
)
7

L




REMARKS AND KUDOS

& 7illaa Minutes from the Quarterly GeoBoard Meeting, 14 Aug. 2025,
g 1862 _ were reviewed and corrected during the Joint Task Force meeting,

b ¥ Frois W
1660 :2?51 RO 10 Oct. 2025.
Recent events

Dave Glass, Clearfield County commissioner, was elected to serve
as First Vice President of the County Commissioners Association
of Pennsylvania (CCAP). His term starts January 1, 2026.




REMARKS AND KUDOS

1. Minutes from the Quarterly GeoBoard Meeting, 14 Aug. 2025,
were reviewed and corrected during the Joint Task Force meeting,
10 Oct. 2025.

2. Recent events

3. Dave Glass, Clearfield County commissioner, was elected to serve
as First Vice President of CCAP. His term starts January 1, 2026.

4. Joe Livoti ll, Geospatial & Information Technologies Director for
Union County, was elected to serve as President of the County GIS
Professionals Association of Pennsylvania (County GIS Pros),
effective last week.
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REMARKS AND KUDOS

1. Mi
Minutes from the Quarterly GeoBoard Meeting, 14 Aug. 2025

were reviewed and correcte ' '
e d during the Joint Task Force meeting,

Recent events

I

] L .
oe Livoti Il, Geospatial & Information Technologies Director for

PASDA beganin 1995 at P
| enn State University and ha
into a valued and trusted resource. 2025 marlils 30 yeaSrEVOlVEd

A . :
motion “to adopt ceremonial non-binding resolution 2025-01 to

recognize and celebrate PASDA f
the Commonwealth.” or 30 years of exemplary service to

Discussion
\Vote
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GUEST PRESENTATION



Pennsylvania

' | Department of General
Services

[RVARTPAOVAS

DGS
Bureau of Real Estate

GeoBoard Update

Jerry Munley

Real Estate Business Systems
Manager




What We Do at DGS Bureau of Real Estate

*Managing the Commonwealth’s real estate portfolio via IBM TRIRIGA
*Managing COPA:
* Land & Building Inventory
— 19,000+ Records
* Real Estate Leases
— 1,165 Leases
« Parking Management
— 10,000+ Parking Tags

« Dispositions

« Space Planning
« Agency Real Estate Action Requests
— 240+ Annually

-Annual BRE Survey (Jan—-Mar) for agency inventory validation




What's New at DGS

- Space Optimization & Utilization Project “SOUP”: Modernize how the Commonwealth utilizes
office space. With afocus on efficiency, cost savings, and employee satisfaction, this project
aims toreduce leased space, consolidate and co-locate services, and invest in state-owned
properties—creating sustainable, modern, and flexible work environments.
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html

- LightBox Data Integration: Merging national parcel data with DGS datasets
« TRIRIGA Optimization Project:
- Dashboard standardization

« Advancedreporting (lease math, visual KPIs)
« Excel-to-TRIRIGA report migration
 Increased GIS Collaboration with OA and PASDA

Space Optimization
& Utilization Project

Transforming the Commonwealth’s Office Space

Copyright © 2025 by the Commonwealth of Pennsylvania. All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission 21



https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html

DGS Business Challenges

« How dowe connect to the primary sources (County Records) of our COPA Land & Building
Inventory?

« Howcanweuse GIS data to betterhelp plan & visualize space utilization across COPA
agencies?

- What's the total cost & value of ownership by region and agency?
« Canwe automate parcel updates from counties directly?

Copyright © 2025 by the Commonwealth of Pennsylvania. All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission

22




New Project — Utilization / Disposition
Opportunities via Parcel Intelligence Audit

Objective: Leverage LightBox county parcel data alongside TRIRIGA real estate data to identify
underutilized or surplus Commonwealth properties.
Goals:

« Audit COPA Land & Building Inventory
« Develop plantoresolve discrepancies

« Supportredevelopment of underutilized properties
Approach:

« Integrate and cleanse datasets for spatial analysis (via ArcGlIS)
 Prioritize properties based onlocation, usage, and market potential

« Collaborate with counties and agencies for validation and action
Outcome: A scalable model for data-informed property utilization and disposition

Copyright © 2025 by the Commonwealth of Pennsylvania. All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission

23




What DGS Wants from the GeoBoard

Support for statewide parcel standardization

Policy alignment on authoritative data sources

Collaboration on LightBox feedback for future county data integration
Awareness of DGS’s real estate modernization efforts

Copyright © 2025 by the Commonwealth of Pennsylvania. All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission 24




What DGS Is Willing to Bring

« Financial commitment to data partnerships

« Representation: Cathy Califano and Jerry Munley

- Data contributions: Cleaned and merged LightBox + DGS datasets
« Pilot feedback for county parcel collaboration

 DGSis anavailable partner to support planning and development where COPA has property
Interest

Copyright © 2025 by the Commonwealth of Pennsylvania. All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission 25




What's Working / What Isn’t

Working:

« LightBoxintegrationforpropertyintelligence
« TRIRIGA as acentral system of record

« Collaborationwith OA and PASDA

Not Working:

* |Inconsistent parcel dataaccess

« Manualreporting processes

« Lack of real-time data sharing with counties

Copyright © 2025 by the Commonwealth of Pennsylvania. All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission

26




Call to Action

Commonwealth Land & Building Inventory | Department of General Services | Commonwealth of

Pennsylvania

DGS BRE Website Feedback: 0 - e e
- Feedbackon GISinteractive map e _
« Howcanthis bereplicatedin ArcGIS? ——— -

Baoundaries

an Y " FILTERS

[ WL
o q » @ Buldings

What other datalayers could/should be utilized?
Suggestions forimprovement

POLICYMAP  TermsiPrimcy 2025 Polcylap [ | @ MapTer @ OpenSresii contibufors
Diata mapped by PolicyMap, an online G5 mappang food

Copyright © 2025 by the Commonwealth of Pennsylvania. All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission
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https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/commonwealth-land-building-inventory
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/commonwealth-land-building-inventory

Thank You

Contact:
Jerry Munley
Real Estate Business Systems Manager

Department of General Services, Bureau of Real Estate
@ gmunley@pa.gov

Copyright © 2025 by the Commonwealth of Pennsylvania. All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission 28
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CURRENT BUSINESS



UPDATES OFFICE OF ADMINISTRATION GEOSPATIAL SERVICES

PA Geospatial Focus Newsletter Call for Content

LN Accepting GIS Spotlights until end of November for Vol.1 Issue 4 [DEC 2025]. Email scwall@pa.gov
RO

<— Subscribe to get future issues
Newsletter | PA GeoData to view all issues

1 Eﬁé 4.
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Missing Data Request ArcGIS User Type Decision
Surve Tool

* PAGeoData i PAGeoData
OPEN FOR SUBMISSIONS OPEN FOR SUBMISSIONS
Missing Data Request Survey ArcGIS User Type Decision Tool

& Authoritative & Authoritative
,1‘ PAGeoData HubSite - ;‘ PAGeoData HubSite

- Commonwealth of Pennsylvania e. Commonwealth of Pennsylvania

ArcGIS Online ArcGIS Online
Summary Summary
Daon't see the data you need? Let us know by Use this guided form to determine your ArcGIS
taking our survey. Your response will help us usertype. Answer each guestion; the next will
improve the G|5 data available fo} our appearautomatically. This formis a tool
statewide community. Thank you for your provided by OA Geospatial Services (OA GIS)
participation! and all submissions to the sursey are
anonymous; your identity willnot be saved.

State GIS Operations & Interagency Coordination | Request Geospatial Services | Find Authoritative PA GeoData



mailto:scwall@pa.gov
https://maestro.pa.gov/list/area.html?mContainer=777&mOwner=G1j1h
https://pa-geo-data-pennmap.hub.arcgis.com/pages/d04e86bcc0ad413aaade4d4a5d6b922a
mailto:ra-oageospatialserv@pa.gov
https://pa-geo-data-pennmap.hub.arcgis.com/pages/geospatial-services
https://pa-geo-data-pennmap.hub.arcgis.com/pages/geospatial-services
https://pa-geo-data-pennmap.hub.arcgis.com/pages/geospatial-services
https://pa-geo-data-pennmap.hub.arcgis.com/pages/geospatial-services
https://pa-geo-data-pennmap.hub.arcgis.com/feedback/surveys/1797e68cc3944e428c6b663a031d3ce6
https://pa-geo-data-pennmap.hub.arcgis.com/feedback/surveys/1797e68cc3944e428c6b663a031d3ce6
https://pa-geo-data-pennmap.hub.arcgis.com/feedback/surveys/f7aa9784b9134d4ca245208f03182a9e
https://pa-geo-data-pennmap.hub.arcgis.com/feedback/surveys/f7aa9784b9134d4ca245208f03182a9e

CURRENT: GOVERNANCE TASK FORCE

Report - Kevin Eaton

£l ey The Gov TF held meetings on 9/2/25, 10/7/25, and 11/4/25

~1660 (275
o | 1!7

Legislative Tracking

HOUSE BILL No. 513 - RE: Pennsylvania State Plane
Coordinate System.

NO MOVEMENT - Referred to House Intergovernmental
Affairs & Operations Committee on 2/5/25

mestone _

LA.HIGN:“ \

ﬁ.f““”"’ﬁ:i;‘}’"" HOUSE BILL No. 589 - RE: Landslide and Sinkhole Insurance
' 7 Program & Fund

_.

g

=

Referred to PA Senate - Community, Economic &
Recreational Development Committee on 10/7/2025


https://www.palegis.us/legislation/bills/2025/hb513
https://www.palegis.us/legislation/bills/2025/hb513
https://www.palegis.us/legislation/bills/2025/hb589
https://www.palegis.us/legislation/bills/2025/hb589
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CURRENT: GOVERNANCE TASK FORCE

Report - Kevin Eaton

Legislative Tracking

HOUSE BILL No. 1228 - RE: Amendment to Real Estate
Appraisers Certification Act

HOUSE BILL No. 1230 - RE: Amendment to Engineer, Land
Surveyor and Geologist Registration Law

1228 & 1230 are parts of 7-bill package to remove
citizenship requirements from serving on several

state boards.

Referred to House State Government Committee on
4/22/25


https://www.palegis.us/legislation/bills/2025/hb1228
https://www.palegis.us/legislation/bills/2025/hb1228
https://www.palegis.us/legislation/bills/2025/hb1230
https://www.palegis.us/legislation/bills/2025/hb1230
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CURRENT: GOVERNANCE TASK FORCE

Report - Kevin Eaton

Emerging Technologies Subcommittee - Zubek
Current Focus: draft Special Report on GeoAl

Sept. 12 Panel Discussion “GeoAl and Al-Driven Workflows" -
Grace McDonough and Kyle Talbot - recording available via
PASDA

Planned December Panel Discussion “Machine Learning &
Satellite Imagery Analysis" — Dr Hamed Alemohammad -


https://psu.mediaspace.kaltura.com/media/PA+Geospatial+Coordinating+Board+Seminar%3A+Esri+GeoAI++AI+Assistant+Tools/1_901aqj4y

State Geospatial Coordinating Board
(GeoBoard)

e

Governance Task Force
Final Charter
1. Mission

The mission of tha gawermance task force 15 1O dogumenk the genspatial
auernance process in the eommanwealth (be include all governmental entitdes),
establish a list of mages priorites or injgatives to address e reeds of the broader
pacspatial communiby, ewaiuate appropchas 2 accomnplishng initistives within
eumsting budget :nnsl:rmn‘cﬁ, jelentify oppurtunih’ﬁ far o;ﬂp.bﬁfatiun to meet
enmman objectives and epardinate activities across other gecspetial gowesTing
bodies.

The governance bask foree will focus @n identifying stBtegEs 2 furthar the
dialogue acriess the tist community o identify commen chstienges and
alutions Lo salve them within e fiscal constraints the coemarneealen s currently
facing. The fask force will seek o ectablish frameworks and approaches for
adoption across e larger ENtErpnse that yield batter decision making, sost
affectiveness or Fprove aulcomes.

3. Dbjectives

» Identify and evaluate creative approaches to fund geospatial activities In the
cammaonwealt given the current fiscal cimate.

+  Synchronize [T stroteges with business strategy ensunnd that the right peapie
are irvalyed i meaking the right decisions to sxpand rasch, dpen few channels
to better serve and deliver positive, effective niitenrses for citizens.

» Lead the development of a cammpmiaalth widhe Grospatial strategic pian and
husinezs pisn in coordination ith the otier E2sk Forces, existiod pecapatial
gowerning bodies, pther governmental antities and (nkerested parties.

« Sharaand discuss |egislabve, fageral mandates, and gther challenges that may
fie i pacting the gaospatial comrmunity.

»  Coordinate imlarmation  technalagy inueatment slrategies that may be
underway 50 95 10 rmaximize [nvestments.

o fdviee and provide directizn  and recommendations ko otrer  standing
encrinittaes such as the Geaspatial Techoagies Steeriny Committes 2nd

ather appoinbed subcornmitbees.

CURRENT: GOVERNANCE TASK FORCE

Report - Kevin Eaton

4. Task Force Charter

Strategic Plan. Im )
, Implementat
the GeoBoard. ion Plan, and the evolved focus of

< Updated GTF Chart
er plan :
Quarterly Meeting. planned completion by next GeoBoard
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CURRENT: SERVICE DELIVERY TASK FORCE

Report
Presentations planned:
January 30th, 2026: Crisis Ready — Andrew Schroeder.

February 2026: Landslides — Stephanie Evans (Senior
Geoscientist @ DCNR) & Harry Wise (Licensed Professional
Geologist @ DEP) and Allegheny County.

March 2026: Flood Risk — Dave Curtis @ West Consultants (on
Texas flood), with Allegheny County and PEMA.

Renewed effort to update the county data sharing map
Upcoming Events:

November 12th: GIS Day Allegheny County/Carnegie Mellon
University.
November 19th: Central PA GIS Day.

January 13th, 2026: PA Society of Land Surveyors
Conference.
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CURRENT: SERVICE DELIVERY TASK FORCE

3D SkylineGlobe - currently training staff with presentations

planned for 2026

New Data:

< Delaware Valley
Regional Planning
Commission 2025
imagery

< PA DEP: PA Historic
and Breached Dams

< PA DEP Mines

< PA DCNR: Geoheritage
Features & 3D geologic
surface of the
Mesozoic basin

¢ @ @

¢ & o o & ¢

Adams County
Allegheny County

Allegheny County Landslide
data

Erie County
Franklin County
Lancaster County
Mifflin County
WeConservePA

Homeland Infrastructure
Foundation-Level Data HIFLD
Data—280+ data sets



CURRENT: SERVICE DELIVERY TASK FORCE

P A S D A Report (continued) - Laura Lettiere

The year in numbers

3.5 Million 556 Million [0 Million

Datasets Site Visits Visitors
=" Downloaded
f = ARION

ARION, N
s |oh 76, ciP T2 = S142.9)
: o 11.6 Million Fl16Millien ~ 256 Million
L=
{ Rimersburg Uses of the PA fiews on PennPilots Map Services
. : Imagery Navigator Accessed

——g

62 Million |96 Million
Uses of PEMA Views of PA State

State-wide Agency Map
imagery Services




Y, .
\ CURRENT: SERVICE DELIVERY TASK FORCE

Report (continued) - Laura Lettiere

7. SDTF revised its Ch

arter that :
ago (2019). was established several years

State GEOSPa{téngc:;ﬁ?atlng Board

I e,

service Delivery Task Force
Final Charter
1! m

S£i0n

The mission of the serace dalivery task forca 5 pialuate haw geaspatial
services are dellversd tday in Eie comumenEalth, evaiuate haw other states atd
counties deliver geospanal sarvices and ety recommendations far how
guospatial services shoudd be deliverad in tha commanssalith o maRImiZE
investments.  The sach force should review how services ae defiversd and
con@mder [f the ex=ting roade should continue, i the commanwealtn should
consider keverading hybrid cloud seryices for geospacia service delivery of ifa
eonter of Epcallands model should be askahimhed, Trhe facus is on deiving
operational efficiencies  B0d yalue-add  solutions while advancing e
commanealth’s delivary of geospatial sarvices.

2. Goal

The service delivery s force will foous on prowiding practical scfutions fo

Imprasing geospatial sErvice delivery m the commarweaith - SCroEs all facets of
guwernment and citizenry. The task force will previde 2 husimess and technical
parspectve 10 the idennfication of technical neets and opportunities, provide
recommendatinng & how to implemant nTetives, identify potential cenbers of
pxcalence of kst practice modsels that can be laveraged and will identify
appraaches that need b be established 10 further the inldatives.

3. Objectives
. Identify apportunities ang recommentd srategies prat the camenonwealt
should purme B2 effactively lawerage copabiliiies RomsE gavermmant
appropriatsly to avoid redupdant |pvestraants, enhance prnss  Boundary
\nkerpgeratdity, and ensre repeatable SUCCESE.

« Research and evaluatE how geespatial tachnalogy solubons are deliverad tooay
in the commanweslth, ideomafy  wxisting chalienges  and formuinte
recnmmendations to improve e currert snvironment,

« Estabisha faokprint of technology =olumicns used o deploy geaspabial SErVICES

in the cornmenwealth; induding heow much those bechmics solutions ane

eongumed to defing 8 rordmap or go-foreard grrategy that best {evarsges
corimonwaalth inwestrnents,

¢ [iscuss straveqic trends in Bechnology opporiuniones, tachnolagies, clbzen

euprctations, and the modern geverrment prends a5 well &= innovative




: CURRENT: DATA TASK FORCE

= Report - Al Guiseppe @ DCNR Bureau of Geological Survey

1. Working Groups

< 911 Advisory Board & the Addressing WG - Justin Smith @
Cumberland County

Civic Boundary WG - Eric Jespersen

Elevation WG - Scott Drzyzga
Hydrography WG - Ellen Fehrs @ DCNR BGS

PRECLARION,
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Land Records & Parcels WG - Scott Drzyzga
Geodetic WG - Scott Drzyzga

¢ ¢ O O @



911 ADVISORY BOARD anp
AN ADDRESSES WORKING GROUP

911 Advisory Board Report

g

s 1862 1. i :
1560 ;zrsﬂ Address Best Practice Guide

PEMA is finalizing draft that was developed with help from
PEMA GIS Workgroup

PEMA will reach out to municipal address authorities

PA Code, Title 4, Chapter 120b: Minimum standards for PSAPs

LA i Current requirements do not mention GIS technology, have
_ ,Lh 76, CIP S e e 112:8) .
K, 7 = not been updated in decades.

Lo Technical Subcommittee is drafting language to codify what
{ Rimersturg is already expected of county PSAPs.

g

-



https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/004/chapter120b/s120b.104.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/004/chapter120b/s120b.104.html&d=reduce
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911 ADVISORY BOARD anp
ADDRESSES WORKING GROUP

Addresses Working Group Report
Meetings held on Mondays @ 10 AM
August 18
September 15
November 17

Addresses for 911, Local Government presentation



Addresses as a

=~ ) 126 E King St
117 E King St . e .
g Weigle and
- A Digital Twin sEKnes | Assstes

Apt 3 Jalex Real Estate

Apt 2 132 E King St
121 E King St "

Apt1 Church of God 132 ¥ E King St

130 E King St

......
i

, Address points
() Residential
_ ) Commercial
) House of worship |
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CIVIC BOUNDARY WORKING GROUP

Recent activities - Eric Jespersen
DCED municipal outreach
Prominent BAS flyer in annual municipal letter
Created boundary-specific Resource Account

Boundary assistance landing page

Online tool for boundary change submissions
BAS background and links

Census completed partial data dump of their records from Boundary
Verification Program

Revised Boundary Quality (BQP) workflow with Census
Monthly leadership team meetings

Quarterly working group meetings


https://dced.pa.gov/local-government/municipal-boundary-and-annexation-survey-bas/
https://dced.pa.gov/local-government/municipal-boundary-and-annexation-survey-bas/

: CIVIC BOUNDARY WORKING GROUP

Recent activities (continued) — Eric Jespersen

- Overarching Goal: 100% relative boundary alignment between state and

4‘63%? _;z?srj’ federal versions

Continue to improve data quality
Complete as many BQP alignment updates as possible by 1/1/30

Some alignments will remain different

S Limestone |

—_— \qh
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Focus promotion on maintaining currency and quality

DCED assistance role continues maturing

Fortify records management
Increase executive support
Key partnerships - Counties, DOS, others(?)

Act 41 revision
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ELEVATION WORKING GROUP

Report
Leadership team meetings on Sept. 18 and Oct. 29
Quarterly meetings

August 20, 2025 Summer Quarterly Meeting

Christopher Kahn @ AlphaRTK, “Precision Agriculture — Multi-
spectral UAS, RTK Precision, and GIS enhances productivity
while creating insights at the Rutgers Center for Turfgrass
Science"

Drew Meren and Scott Venables @ NV5 Geospatial, “Inland
Topobathymetric Lidar Projects”

November 5, 2025 Fall Quarterly Meeting

Rick Eagle, Product Director @ Sanborn, "Maximizing ROI with
Avalanche LiDAR: Unlocking Greater Efficiency and Value"

Steve Kocsis, GIS Director @ Cambria County, “3DPA in Cambria
County”



PA_17County_D24

In progress

| 1 " WAE QL1

vewseo | ) [ EK _ - — Funded by NRCS & USGS

& ; SE Portion of AOl is
fhdhisss tide-coordinated

29 Apr. 2024 - Kickoff

w1 Gt 03 Apr. 2024 - Data
p : acquisition complete

Summer 2025 -
In production
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In progress

QL1

Funded by NRCS & USGS
4,125 sq.mi

28 May 2025 - Kickoff
Spring 2025 - Lancaster
County Data acquired

(16% of total area)

Fall 2025 - Continue data
acquisition

30dun. 2027 —final
accepted data expected
to be available.
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Age of best available
lidar data (QL2 or better)

as of Fall 2027

32 yrs old
3 yrs old
== 7 yrs old
N 8 yrs old



HYDROGRAPHY WORKING GROUP

LN Report - Ellen Fehrs @ DCNR Bureau of Geological Survey

Joan ®

From Eliza éfoss, 9/29/2025. 1. All QAQC on 3DHP halted due to federal shutdown.

::::::::::
::::::::::

LEF PR PR
g S

: 2. NV5 received acceptance on Lake Erie project
i 5 (DCNR/NRCS/USGS)

A. Will be added to 3DHP conflation queue

B. Long-term USGS goal: when a project is accepted,
| T there will be little delay between data conflation and
R’ edices . mpeE ety B download availability

---------

nnnnnnnn

. Lower Susquehanna

::::::
||||||||||||

A. Got started last spring, NV5 targeting sometime next
spring for delivery

. FY2025
A. West branch Susquehanna River topobathy

| B. Red portion had to be removed due to lack of funding

T _ i C. Deep reservoirs to the south would be better for
e s multi-beam format

Abeorgearn AR Wi lang

I_u-\._uh

-
¢ MARYLAND
&



State Agencies December 16, 2025

Discussion to focus on the
priorities, tools, and data needs of
Pennsylvania State agencies.

Pennsylvania 3D Hydrography Workshops

The PA State Geospatial Coordinating Board's Hydrography Working Group is hosting
two workshops designed for hydrography users across Pennsylvania. Whether you're
working at the state level or supporting local and regional efforts, these sessions offer
hands-on demonstrations and meaningful dialogue tailored to your work.

Both workshops will feature: .
s live, Interzﬁcfive demonstrations of 3D hydrography data and applications L OCd l. & Re g] OoNna l. Ja nua ry 6, 2026

* Opportunities to ask questions and share insights
* A collaberative setting tailored to each audience

Discussion to center on the
challenges and questions of local
and regional professionals.

Help us strengthen our state’s hydrography network and shape future data initiatives!
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PARCELS WORKING GROUP

Report

Kara Shindle left Franklin County and vacated her position as
President of the County GIS Pros.

Prior to her departure, members of the County GIS Pros' Land
Records Subcommittee and the GeoBoard's Parcels Working Group
were working together to create a comprehensive statewide
schema for aggregated parcel data.

Kara and Sean McLaughlin @ Mercer County began conflating
publicly available digital land records into the initial test schema.
More testing, review, and discussion are needed.

Further outreach with County Assessors and County Commissioners
were identified as priorities for 2026.



PARCELS WORKING GROUP

Report
The County GIS Professionals, with CCAP, ESRI, & Sidwell, co-hosted

a parcel fabric workshop.

Sidwell's parcel fabric experts gave a presentation and
fostered one-on-one discussion with participating counties.

’g oA 1862 &.
= (275)
oo S

ESRI also had discussions with counties about forthcoming
changes to ESRI's licensing.

The workshop was well attended; feedback has been positive.
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GEODETIC WORKING GROUP

Report

The working group met on Oct. 22, 2025 to discuss progress re:
datum and map projection modernization.

Also discussed preparing an “illustrated user-friendly guide” to the
new State Plane Coordinate System.

PSLS Geospatial Committee to be held on Nov. 13, 2025 @ 3 PM.

October Federal Geographic Data Committee (FGDC) Federal
Geodetic Control Subcommittee (FGCS) meeting was ;
not rescheduled yet.
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CALL FOR NEW BUSINESS



’ 2025 MEETING SCHEDULE IS COMPLETE
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Fhro—Jehy10 Fro—August34
Fr—0Octeober16 Fro—Nevember13

Bureau of Geological Survey
3240 Schoolhouse Road
Middletown, PA, 17057

and

Microsoft Teams

Microsoft Teams
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Thu. January 15
Thu. April 23
Thu. July 16
Thu. October 15

Microsoft Teams

Thu. February 12
Thu. May 21

Thu. August 20
Thu. November 12

Bureau of Geological Survey
3240 Schoolhouse Road
Middletown, PA, 17057

Microsoft Teams



Igﬁﬂ fﬂﬁz i
N (275) ?’

KER-CR»

-. b _.I = '.i' E
! '\_I_ ‘ PAR
1480 F 3

*CLARION,

S| Ch 76, CIP F22 = 5 142.9)
o 7 1770

20
3

g

COMMONWEALTH OF
PENNSYLVANIA

GEOBOARD MEETING
END

Thank you for participating!

STATE GEOSPATIAL
COORDINATING BOARD

STATE GEOSPATIAL COORDINATING BOARD WEBSITE



https://www.pa.gov/agencies/oa/programs/information-technology2/state-geospatial-coordinating-board.html
https://www.pa.gov/agencies/oa/programs/information-technology2/state-geospatial-coordinating-board.html
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