
GEOBOARD MEETING
13 Nov. 2025 @ 1:30 PM

Welcome!

COMMONWEALTH OF 
PENNSYLVANIA

STATE GEOSPATIAL 
COORDINATING BOARD

S TAT E  G E O S PAT I A L  C O O R D I N AT I N G  B O A R D  W E BS I T E 1

https://www.pa.gov/agencies/oa/programs/information-technology2/state-geospatial-coordinating-board.html


GEOBOARD MEETING AGENDA
1. Greeting  - Drzyzga
2. Membership Changes and Roll Call - Eaton
3. Remarks and Kudos – Drzyzga
4. Guest Presentation: “Real Estate Business Systems Manager” – Munley @ DGS Bureau of Real Estate
5. Current Business

A. Updates from State GIO/OA GIS - Wall
B. Updates from the Leadership Team

i. Governance Task Force – Eaton
a. Legislation Tracking – Eaton
b. Emerging Tech Subcommittee – Zubek
c. TF Charter update – Eaton

ii. Service Delivery Task Force – Lettiere
a. PASDA – Kelly
b. TF Charter update – Lettiere

iii. Data Task Force - Guiseppe
a. 911 Advisory Board & Addresses WG - Smith
b. Civic Boundaries WG - Jespersen
c. Elevation WG - Drzyzga
d. Hydrography WG - Fehrs
e. Land Records WG - Drzyzga
f. Geodetic WG – Drzyzga

6. New Business
7. Review 2026 meeting schedule - Blackmer
8. Adjourn 2



MEMBERSHIP CHANGES AND ROLL CALL 
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REMARKS AND KUDOS
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1. Minutes from the Quarterly GeoBoard Meeting on Aug. 14, 2025, 
were reviewed and corrected during the Joint Task Force meeting, 
Oct. 10, 2025.



2025 CCAP Annual Conference @ Somerset County



Mid-Atlantic Flood Risk Forum @ PennState Harrisburg



The event included in-field briefings about preparation and response …



… and along Swatara Creek @ Middletown, PA



Why meet, why now?

We have an opportunity to improve coordination and 
efficiency among the Federal, State and Local government 
agencies, academic institutions, and private firms that are 
building spatial data infrastructure for Allegheny County.

ALLEGHENY COUNTY



19th Annual NW PA GIS Conference @ PennWest-Clarion



October 19 vehicle fire incident on SGL 107  (Photo: Zadok Leggett)



Post incident map review at Decatur Volunteer Fire Department



Post incident driving tour of seasonal roads, gates, maps, and map apps.



Some gates are open or closed+locked on regular schedules.



REMARKS AND KUDOS
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1. Minutes from the Quarterly GeoBoard Meeting, 14 Aug. 2025, 
were reviewed and corrected during the Joint Task Force meeting, 
10 Oct. 2025.

2. Recent events

3. Dave Glass, Clearfield County commissioner, was elected to serve 
as First Vice President of the County Commissioners Association 
of Pennsylvania (CCAP). His term starts January 1, 2026.



REMARKS AND KUDOS
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1. Minutes from the Quarterly GeoBoard Meeting, 14 Aug. 2025, 
were reviewed and corrected during the Joint Task Force meeting, 
10 Oct. 2025.

2. Recent events

3. Dave Glass, Clearfield County commissioner, was elected to serve 
as First Vice President of CCAP. His term starts January 1, 2026.

4. Joe Livoti II, Geospatial & Information Technologies Director for 
Union County, was elected to serve as President of the County GIS 
Professionals Association of Pennsylvania (County GIS Pros), 
effective last week.



REMARKS AND KUDOS
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1. Minutes from the Quarterly GeoBoard Meeting, 14 Aug. 2025, 
were reviewed and corrected during the Joint Task Force meeting, 
10 Oct. 2025.

2. Recent events

3. Dave Glass, Clearfield County commissioner, was elected to serve 
as First Vice President of CCAP. His term starts January 1, 2026.

4. Joe Livoti II, Geospatial & Information Technologies Director for 
Union County, was elected to serve as President of the County GIS 
Pros, effective now.

5. PASDA began in 1995 at Penn State University and has evolved 
into a valued and trusted resource. 2025 marks 30 years.

A motion “to adopt ceremonial non-binding resolution 2025-01 to 
recognize and celebrate PASDA for 30 years of exemplary service to 
the Commonwealth.“
 Discussion
 Vote



GUEST PRESENTATION
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Pennsylvania
Department of General 
Services

11/13/2025

DGS 
Bureau of Real Estate

GeoBoard Update
Jerry Munley
Real Estate Business Systems 
Manager
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•Managing the Commonwealth’s real estate portfolio via IBM TRIRIGA

•Managing COPA:

• Land & Building Inventory

–   19,000+ Records

• Real Estate Leases

– 1,165 Leases

• Parking Management

– 10,000+ Parking Tags

• Dispositions

• Space Planning

• Agency Real Estate Action Requests

– 240+ Annually

•Annual BRE Survey (Jan–Mar) for agency inventory validation

What We Do at DGS Bureau of Real Estate
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What’s New at DGS
• Space Optimization & Utilization Project “SOUP”: Modernize how the Commonwealth utilizes 

office space. With a focus on efficiency, cost savings, and employee satisfaction, this project 
aims to reduce leased space, consolidate and co-locate services, and invest in state-owned 
properties—creating sustainable, modern, and flexible work environments.
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html

• LightBox Data Integration: Merging national parcel data with DGS datasets
• TRIRIGA Optimization Project:

• Dashboard standardization
• Advanced reporting (lease math, visual KPIs)
• Excel-to-TRIRIGA report migration

• Increased GIS Collaboration with OA and PASDA

Copyright © 2025 by the Commonwealth of Pennsylvania.  All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission

https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/soup.html
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DGS Business Challenges

• How do we connect to the primary sources (County Records) of our COPA Land & Building 
Inventory?

• How can we use GIS data to better help plan & visualize space utilization across COPA 
agencies?

• What’s the total cost & value of ownership by region and agency?
• Can we automate parcel updates from counties directly?

Copyright © 2025 by the Commonwealth of Pennsylvania.  All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission
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New Project – Utilization / Disposition 
Opportunities via Parcel Intelligence Audit

Objective: Leverage LightBox county parcel data alongside TRIRIGA real estate data to identify 
underutilized or surplus Commonwealth properties.
Goals:
• Audit COPA Land & Building Inventory
• Develop plan to resolve discrepancies
• Support redevelopment of underutilized properties
Approach:
• Integrate and cleanse datasets for spatial analysis (via ArcGIS)
• Prioritize properties based on location, usage, and market potential
• Collaborate with counties and agencies for validation and action
Outcome: A scalable model for data-informed property utilization and disposition

Copyright © 2025 by the Commonwealth of Pennsylvania.  All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission
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What DGS Wants from the GeoBoard

• Support for statewide parcel standardization
• Policy alignment on authoritative data sources
• Collaboration on LightBox feedback for future county data integration
• Awareness of DGS’s real estate modernization efforts

Copyright © 2025 by the Commonwealth of Pennsylvania.  All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission
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What DGS Is Willing to Bring

• Financial commitment to data partnerships
• Representation: Cathy Califano and Jerry Munley
• Data contributions: Cleaned and merged LightBox + DGS datasets
• Pilot feedback for county parcel collaboration
• DGS is an available partner to support planning and development where COPA has property 

interest

Copyright © 2025 by the Commonwealth of Pennsylvania.  All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission
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What’s Working / What Isn’t

Working:
• LightBox integration for property intelligence
• TRIRIGA as a central system of record
• Collaboration with OA and PASDA

Not Working:
• Inconsistent parcel data access
• Manual reporting processes
• Lack of real-time data sharing with counties

Copyright © 2025 by the Commonwealth of Pennsylvania.  All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission



27

Call to Action
Commonwealth Land & Building Inventory | Department of General Services | Commonwealth of 
Pennsylvania

DGS BRE Website Feedback:
• Feedback on GIS interactive map
• How can this be replicated in ArcGIS?
• What other data layers could/should be utilized?
• Suggestions for improvement

Copyright © 2025 by the Commonwealth of Pennsylvania.  All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission

https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/commonwealth-land-building-inventory
https://www.pa.gov/agencies/dgs/programs-and-services/real-estate/commonwealth-land-building-inventory
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Thank You

Copyright © 2025 by the Commonwealth of Pennsylvania.  All Rights Reserved.
This presentation cannot be shared, reproduced, or modified without express written permission

Contact:
Jerry Munley
Real Estate Business Systems Manager
Department of General Services, Bureau of Real Estate

gmunley@pa.gov



CURRENT BUSINESS
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UPDATES OFFICE OF ADMINISTRATION GEOSPATIAL SERVICES
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PA Geospatial Focus Newsletter Call for Content

Accepting GIS Spotlights until end of November for Vol.1 Issue 4 [DEC 2025]. Email scwall@pa.gov

Subscribe to get future issues
Newsletter | PA GeoData to view all issues

PA GeoData Surveys Available

State GIS Operations & Interagency Coordination   |  Request Geospatial Services    |   Find Authoritative PA GeoData

 

Missing Data Request 
Survey

ArcGIS User Type Decision 
Tool

mailto:scwall@pa.gov
https://maestro.pa.gov/list/area.html?mContainer=777&mOwner=G1j1h
https://pa-geo-data-pennmap.hub.arcgis.com/pages/d04e86bcc0ad413aaade4d4a5d6b922a
mailto:ra-oageospatialserv@pa.gov
https://pa-geo-data-pennmap.hub.arcgis.com/pages/geospatial-services
https://pa-geo-data-pennmap.hub.arcgis.com/pages/geospatial-services
https://pa-geo-data-pennmap.hub.arcgis.com/pages/geospatial-services
https://pa-geo-data-pennmap.hub.arcgis.com/pages/geospatial-services
https://pa-geo-data-pennmap.hub.arcgis.com/feedback/surveys/1797e68cc3944e428c6b663a031d3ce6
https://pa-geo-data-pennmap.hub.arcgis.com/feedback/surveys/1797e68cc3944e428c6b663a031d3ce6
https://pa-geo-data-pennmap.hub.arcgis.com/feedback/surveys/f7aa9784b9134d4ca245208f03182a9e
https://pa-geo-data-pennmap.hub.arcgis.com/feedback/surveys/f7aa9784b9134d4ca245208f03182a9e


CURRENT: GOVERNANCE TASK FORCE

Report – Kevin Eaton

1. The Gov TF held meetings on 9/2/25, 10/7/25, and 11/4/25 

2. Legislative Tracking

a) HOUSE BILL No. 513 – RE:  Pennsylvania State Plane 
Coordinate System.

 NO MOVEMENT -  Referred to House Intergovernmental 
Affairs & Operations Committee on 2/5/25

b) HOUSE BILL No. 589 – RE: Landslide and Sinkhole Insurance 
Program & Fund

 Referred to PA Senate - Community, Economic & 
Recreational Development Committee on 10/7/2025
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https://www.palegis.us/legislation/bills/2025/hb513
https://www.palegis.us/legislation/bills/2025/hb513
https://www.palegis.us/legislation/bills/2025/hb589
https://www.palegis.us/legislation/bills/2025/hb589


CURRENT: GOVERNANCE TASK FORCE

Report – Kevin Eaton

2. Legislative Tracking

c) HOUSE BILL No. 1228 – RE:  Amendment to Real Estate 
Appraisers Certification Act

d) HOUSE BILL No. 1230 – RE:  Amendment to Engineer, Land 
Surveyor and Geologist Registration Law

 1228 & 1230 are parts of 7-bill package to remove 
citizenship requirements from serving on several      
state boards.

 Referred to House State Government Committee on 
4/22/25
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https://www.palegis.us/legislation/bills/2025/hb1228
https://www.palegis.us/legislation/bills/2025/hb1228
https://www.palegis.us/legislation/bills/2025/hb1230
https://www.palegis.us/legislation/bills/2025/hb1230


CURRENT: GOVERNANCE TASK FORCE

Report – Kevin Eaton

3. Emerging Technologies Subcommittee - Zubek

 Current Focus: draft Special Report on GeoAI

 Sept. 12 Panel Discussion “GeoAI and AI-Driven Workflows” – 
Grace McDonough and Kyle Talbot - recording available via 
PASDA

 Planned December Panel Discussion “Machine Learning & 
Satellite Imagery Analysis” – Dr Hamed Alemohammad – 
CANCELLED
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https://psu.mediaspace.kaltura.com/media/PA+Geospatial+Coordinating+Board+Seminar%3A+Esri+GeoAI++AI+Assistant+Tools/1_901aqj4y


CURRENT: GOVERNANCE TASK FORCE

Report – Kevin Eaton

4. Task Force Charter

 The GTF is reviewing the Governance Task Force Charter, which 
was last updated 11/20/2019 and is now out of date w/r/t the 
Strategic Plan, Implementation Plan, and the evolved focus of 
the GeoBoard.

 Updated GTF Charter planned completion by next GeoBoard 
Quarterly Meeting.

34



CURRENT: SERVICE DELIVERY TASK FORCE

Report – Laura Lettiere @ Mifflin County

1. Presentations planned:

 January 30th, 2026: Crisis Ready – Andrew Schroeder.

 February 2026: Landslides – Stephanie Evans (Senior 
Geoscientist @ DCNR) & Harry Wise (Licensed Professional 
Geologist @ DEP) and Allegheny County.

 March 2026: Flood Risk – Dave Curtis @ West Consultants (on 
Texas flood), with Allegheny County and PEMA.

2. Renewed effort to update the county data sharing map

3. Upcoming Events:

 November 12th: GIS Day Allegheny County/Carnegie Mellon 
University.

 November 19th: Central PA GIS Day.

 January 13th, 2026: PA Society of Land Surveyors 
Conference.

35



CURRENT: SERVICE DELIVERY TASK FORCE

Report (continued) – Laura Lettiere 

5. 3D SkylineGlobe – currently training staff with presentations 
planned for 2026

6. New Data:
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 Delaware Valley 
Regional Planning 
Commission 2025 
imagery

 PA DEP: PA Historic 
and Breached Dams

 PA DEP Mines

 PA DCNR: Geoheritage 
Features & 3D geologic 
surface of the 
Mesozoic basin

 Adams County

 Allegheny County 

 Allegheny County Landslide 
data

 Erie County

 Franklin County

 Lancaster County

 Mifflin County

 WeConservePA

 Homeland Infrastructure 
Foundation-Level Data HIFLD 
Data—280+ data sets



CURRENT: SERVICE DELIVERY TASK FORCE
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Report (continued) – Laura Lettiere



CURRENT: SERVICE DELIVERY TASK FORCE

Report (continued) – Laura Lettiere

7. SDTF revised its Charter that was established several years 
ago (2019).
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CURRENT: DATA TASK FORCE

Report – Al Guiseppe @ DCNR Bureau of Geological Survey

1. Working Groups

 911 Advisory Board & the Addressing WG – Justin Smith @ 
Cumberland County

 Civic Boundary WG – Eric Jespersen

 Elevation WG – Scott Drzyzga

 Hydrography WG – Ellen Fehrs @ DCNR BGS

 Land Records & Parcels WG – Scott Drzyzga 

 Geodetic WG – Scott Drzyzga

39



911 ADVISORY BOARD A N D  
ADDRESSES WORKING GROUP
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911 Advisory Board Report – Justin Smith @ Cumberland County

1. Address Best Practice Guide

 PEMA is finalizing draft that was developed with help from 
PEMA GIS Workgroup 

 PEMA will reach out to municipal address authorities 

2. PA Code, Title 4, Chapter 120b: Minimum standards for PSAPs

a) Current requirements do not mention GIS technology, have 
not been updated in decades.

b) Technical Subcommittee is drafting language to codify what 
is already expected of county PSAPs.

https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/004/chapter120b/s120b.104.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/004/chapter120b/s120b.104.html&d=reduce


911 ADVISORY BOARD A N D  
ADDRESSES WORKING GROUP
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Addresses Working Group Report – Justin Smith

1. Meetings held on Mondays @ 10 AM

 August 18

 September 15

 November 17

2. Addresses for 911, Local Government presentation





Recent activities – Eric Jespersen

1. DCED  municipal outreach 

a) Prominent BAS flyer in annual municipal letter

b) Created boundary-specific Resource Account

c) Boundary assistance landing page

 Online tool for boundary change submissions

 BAS background and links

2. Census completed partial data dump of their records from Boundary 
Verification Program

3. Revised Boundary Quality (BQP) workflow with Census

4. Monthly leadership team meetings

5. Quarterly working group meetings

   

 

43

CIVIC BOUNDARY WORKING GROUP

https://dced.pa.gov/local-government/municipal-boundary-and-annexation-survey-bas/
https://dced.pa.gov/local-government/municipal-boundary-and-annexation-survey-bas/


Recent activities (continued) – Eric Jespersen

6. Overarching Goal: 100% relative boundary alignment between state and 
federal versions

7. Continue to improve data quality

 Complete as many BQP alignment updates as possible by 1/1/30

 Some alignments will remain different

8. Focus promotion on maintaining currency and quality

 DCED assistance role continues maturing

 Fortify records management

9. Increase executive support

 Key partnerships – Counties, DOS, others(?)

 Act 41 revision 
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CIVIC BOUNDARY WORKING GROUP



ELEVATION WORKING GROUP
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Report – Scott Drzyzga

1. Leadership team meetings on Sept. 18 and Oct. 29

2. Quarterly meetings

a) August 20, 2025 Summer Quarterly Meeting

 Christopher Kahn @ AlphaRTK, “Precision Agriculture — Multi-
spectral UAS, RTK Precision, and GIS enhances productivity 
while creating insights at the Rutgers Center for Turfgrass 
Science”​

 Drew Meren and Scott Venables @ NV5 Geospatial, “Inland 
Topobathymetric Lidar Projects”​

b) November 5, 2025 Fall Quarterly Meeting

 Rick Eagle, Product Director @ Sanborn, “Maximizing ROI with 
Avalanche LiDAR: Unlocking Greater Efficiency and Value​”

 Steve Kocsis, GIS Director @ Cambria County, “3DPA in Cambria 
County”



PA_17County_D24
In progress

QL1

Funded by NRCS & USGS

SE Portion of AOI is    
tide-coordinated

29 Apr. 2024 - Kickoff

03 Apr. 2024 – Data 
acquisition complete

Summer 2025 – 
In production

30 Jun. 2026 – 
Final accepted data 
expected to be available.



PA_9County_D25
In progress

QL1

Funded by NRCS & USGS

4,125 sq.mi

28 May 2025 - Kickoff

Spring 2025 – Lancaster 
County Data acquired 
(16% of total area)

Fall 2025 – Continue data 
acquisition

30 Jun. 2027 – final 
accepted data expected 
to be available.





HYDROGRAPHY WORKING GROUP

Report – Ellen Fehrs @ DCNR Bureau of Geological Survey

1. All QAQC on 3DHP halted due to federal shutdown.

2. NV5 received acceptance on Lake Erie project 
(DCNR/NRCS/USGS)

A. Will be added to 3DHP conflation queue

B. Long-term USGS goal: when a project is accepted, 
there will be little delay between data conflation and 
download availability

3. Lower Susquehanna

A. Got started last spring, NV5 targeting sometime next 
spring for delivery

4. FY2025

A. West branch Susquehanna River topobathy

B. Red portion had to be removed due to lack of funding

C. Deep reservoirs to the south would be better for 
multi-beam format

From Eliza Gross, 9/29/2025.



3D HYDROGRAPHY WORKSHOPS
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December 16, 2025

Discussion to focus on the 
priorities, tools, and data needs of 
Pennsylvania State agencies.

 
January 6, 2026

Discussion to center on the 
challenges and questions of local 
and regional professionals.

State Agencies

Local & Regional
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PARCELS WORKING GROUP

Report – Scott Drzyzga

1. Kara Shindle left Franklin County and vacated her position as 

President of the County GIS Pros.

2. Prior to her departure, members of the County GIS Pros’ Land 

Records Subcommittee and the GeoBoard’s Parcels Working Group 

were working together to create a comprehensive statewide 

schema for aggregated parcel data.  

3. Kara and Sean McLaughlin @ Mercer County began conflating 

publicly available digital land records into the initial test schema.  

More testing, review, and discussion are needed.

4. Further outreach with County Assessors and County Commissioners 

were identified as priorities for 2026.
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PARCELS WORKING GROUP

Report – Scott Drzyzga

5. The County GIS Professionals, with CCAP, ESRI, & Sidwell, co-hosted 

a parcel fabric workshop. 

 Sidwell’s parcel fabric experts gave a presentation and 

fostered one-on-one discussion with participating counties. 

 ESRI also had discussions with counties about forthcoming 

changes to ESRI’s licensing. 

 The workshop was well attended; feedback has been positive.
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GEODETIC WORKING GROUP

Report – Scott Drzyzga, with John Hamilton

1. The working group met on Oct. 22, 2025 to discuss progress re: 

datum and map projection modernization.  

2. Also discussed preparing an “illustrated user-friendly guide” to the 

new State Plane Coordinate System.

3. PSLS Geospatial Committee to be held on Nov. 13, 2025 @ 3 PM.

4. October Federal Geographic Data Committee (FGDC) Federal 

Geodetic Control Subcommittee (FGCS) meeting was CANCELLED; 

not rescheduled yet.



CALL FOR NEW BUSINESS
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2025 MEETING SCHEDULE IS COMPLETE
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Joint Task Force Meetings @ 10:00 AM Board Meetings @ 1:30 PM

Thu. January 23 Thu. February 20

Thu. April 24 Thu. May 22

Thu. July 10 Thu. August 14

Thu. October 16 Thu. November 13

Microsoft Teams Bureau of Geological Survey 
3240 Schoolhouse Road 
Middletown, PA, 17057
and
Microsoft Teams



2026 MEETING SCHEDULE
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Joint Task Force Meetings @ 10:00 AM Board Meetings @ 1:30 PM

Thu. January 15 Thu. February 12

Thu. April 23 Thu. May 21

Thu. July 16 Thu. August 20

Thu. October 15 Thu. November 12

Microsoft Teams Bureau of Geological Survey 
3240 Schoolhouse Road 
Middletown, PA, 17057
and
Microsoft Teams



GEOBOARD MEETING
END

Thank you for participating!

COMMONWEALTH OF 
PENNSYLVANIA

STATE GEOSPATIAL 
COORDINATING BOARD

State geospatial coordinating board website

S TAT E  G E O S PAT I A L  C O O R D I N AT I N G  B O A R D  W E BS I T E

https://www.pa.gov/agencies/oa/programs/information-technology2/state-geospatial-coordinating-board.html
https://www.pa.gov/agencies/oa/programs/information-technology2/state-geospatial-coordinating-board.html
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