Pennsylvania

State Geospatial Coordinating Board
Meeting Minutes

Date: November11,2025 @1:30 PM
Location: Remote via Microsoft Teams

|.  ScottDrzyzga, Executive Director, called the meeting to orderat 1:30 PM and noted
apoweroutage at the Bureau of Geological Survey Office (Middletown, PA) was the
reason this meeting was pushed to fully remote on Teams. The virtual meeting was
notrecorded, and no Al transcription service was used.

Il.  Kevin Eaton, Vice-Chairperson, conductedroll call.

A.

Representatives present: Gale Blackmer (Chairperson) and Kevin Eaton (Vice-
chairperson) along with Jason Aucker, Bill Campbell, Brian Chalfant, Gergory
Darr, Greg Dunmire, Eliza Gross, Michael Hill, Greg Hostetter, Will Hunt, Maurie
Kelly, Bill Kiger, Laura Lettiere, Joe Livoti, Marc Patti, Justin Smith, Debbie
Tollett, James Whitacre, and Scott Zubek.

Representatives absent: Damon Anderson, Rashaad Bates, John Benhart Jr.,
Jeff Boyle, Cathy Califano, David Glass, and Matt Warner.

Quorum achieved.

A complete list of others and guests was not documented, butincluded: Al
Guiseppe, Ellen Fehrs, Eric Jespersen, Sean McLaughlin, Jerry Munley, Mark
Leitzel, and Scottie Wall.

. Opening Remarks and Kudos - Drzyzga

A.

Minutes from the last quarterly meeting were reviewed and corrected at the
last Joint Task Force meeting.

2025 CCAP Annual Conference was held in Somerset County. The purpose of
attending was to build relationships with county commissioners and to
communicate the importance of geospatial data and technologies that ably
support decision-making and government operations.

The Goddard Mid-Atlantic Flood Forum was held at Penn State @ Harrisburg.
Multiple organizations represented on the GeoBoard participated (e.g., OA,
DCNR, DEP, PEMA, DCED). Drzyzga noted the key map layers used to support
planning, modeling, and emergency response are familiar - geodetic control,
elevation, hydrography, parcels, roads, addresses, and boundaries.

The 2025 Al Horizons Summit was held in Pittsburgh, PA. The purpose of
attending (virtually) was to learn more about artificial intelligence in support of
the Emerging Technologies Subcommittee report on GeoAl.

Two special meetings were held with all levels of government active in
Allegheny County along with some private utility company reps. The purpose
of the meetings was twofold: to help everyone get on the same pagere:
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ongoing lidar data acquisition projects and 3D hydrographic mapping
projects; and to listento how they are/would use the data.

1. Kudos to Bill Campbell - he didn’t know about the project and by the
end of the meeting he was ready to contribute Marshall Township’s
geospatial sewer data.

F. Drzyzga attended and gave the keynote address at the 19" Annual NW PA GIS
conference at PennWest University @ Clarion, PA.

G. Drzyzgareported onavehicle fireincident on State Game Land 107 and what
he learned during an after-incident debriefing.

1. Incident occurred near the county line. No fatalities.

2. Nearest available response unit was situated 1.5 miles away but
emergency response took 1.5 hours to get there.

3. Themapsused during the incident didn’t have accurate representations
of the unpaved roads or gates on the state-owned land.

4. Respondersused asteep and badly rutted road, not knowing that there
was a much better openroad close by, and they had to cut through
severallocked gates toreach the fire.

5. SeanMcLaughlincommented that thisis a “great example ... and should
be a callto action forvarious state agencies and counties to collaborate
toimprove NG9-1-1Geospatial & Computer Aided Dispatch Data!!!”

6. Drzyzganoted that several organizations controlinformation about
unpavedroads, gates, and lock schedules on state-owned lands.
Opportunities exist to improve coordination among those organizations,
counties, and PEMA to improve the geospatial datasets first responders
use.

H. KudostoDave Glass, who was elected to serve as 1st VP of CCAP.
Unfortunately, Dave intends to step down as CCAP’srep on the GeoBoard.

I.  Kudosto Joe Livotill, who was elected to serve as President of the County GIS
Pros.

J. Kudos to PASDA for 30 years of service. Drzyzga requested a motion to adopt
ceremonial non-binding resolution 2025-01to recognize and celebrate
PASDA for 30 years of exemplary service to the Commonwealth. Lettiere
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motioned; Whitacre seconded. The motion was unanimously approved by roll
callvote among all the voting members present.

IV.  Guest Presentation - “Real Estate Business Systems Manager” by Jerry Munley @
DGS Bureau of Real Estate (BRE)

A.

DGS BRE manages the Commonwealth real estate portfolio viaIBM TRIRIGA
1. 19,000+ recordsinthe Land & Building Inventory.

1,600+ real estate leases.

10,000+ parking tags.

Dispositions.

Space planning.

o A WD

240+ annualreal estate actionrequests by state agencies.

Space Optimization & Utilization Project “SOUP”: Effort to modernize how the
Commonwealth uses office space.

What's working?

1.  TRIRIGA provides BRE with a one-stop shop.

2. Collaborations with OA and PASDA

3. GettingLightbox datais a stepinthe right direction.
What’s not working?

1. Inconsistent parcel data access.

2. Lackof real-time data sharing with counties.

3. COPALand & Building Inventory data have not been audited against an
authoritative reference.

DGS BRE would like to support statewide parcel data aggregation and
standardization. They want to be a partner. They can bring financial
commitments to partnerships.

DGS BRE is very excited about the Lightbox ParcelFabric data acquisition,
although DGS would prefertorely directly on the authoritative county data.
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VI.

1. Thefirst big project plannedis to audit the Land & Building Inventory
dataset in TRIRIGA (a non-spatial environment) using the geospatial
Lightbox data as anindependent check.

G. SeanMclLaughlin asserted aneed exists fora state agency to be a champion
for parcel data like PEMA has championed NG9%11 data. Munley said he would
runthatidea up the chain.

H. Steve Kocsis asserted aneed exists to map indoor spaces foremergency
response.

Current Business
A. Updatesfromthe GIO

1. Scottie Wallrequested content and spotlight material for the 4" issue of
the PA Geospatial Focus Newsletter.

2. OAGISreleasedtwo surveys on PAGeoData:

a) Missing Data Request Survey: https://pa-geo-data-
pennmap.hub.arcgis.com/feedback/surveys/1797e68cc3944e42
8cb6bb663a031d3ceb

b) ArcGIS UserType Decision Tool: https://pa-geo-data-
pennmap.hub.arcgis.com/feedback/surveys/f7aa?7840b9134d4c
a245208f03182a%e

Updates from the Leadership Team
A. Governance Task Force (GTF) - Eaton
1.  GTFheld meetingson 9/2/2025,10/7/2025,and 11/4/2025.
2. Legislative tracking
a) HouseBill513 - Pennsylvania State Plane Coordinate System
(1)  Nomovementyet. The billis stillin committee.

(2) Textavailable at
https://www.palegis.us/legislation/bills/2025/hb513

b) HouseBill589 - Landslide and Sinkhole Insurance Program & Fund

(1) Referredto PA Senate - Community, Economic &
Recreational Development Committee on10/7/2025
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(2) Textavailable at
https://www.palegis.us/legislation/bills/2025/hb589

c) HouseBill1228 - Amendment to Real Estate Appraisers
Certification Act

(1) Textavailable at
https://www.palegis.us/legislation/bills/2025/hb1228

d) HouseBill1230 - Amendment to Engineer, Land Surveyor and
Geologist Registration Law

(1) Textavailable at
https://www.palegis.us/legislation/bills/2025/hb1230

(2) 1228 & 1230 are parts of 7-bill package to remove citizenship
requirements from the requirements for serving on several
state boards.

3. Emerging Technologies Subcommittee (ETS) - Zubek
a) CurrentFocus: drafting Special Report on GeoAl.

b) Co-organized paneldiscussion “GeoAl & Al-Drive Workflows” held
on 9/12/2025. Great success; > 100 attended. Recording available
at PASDA.
https://psu.mediaspace.kaltura.com/media/PA+Geospatial+Coo
rdinating+Board+Seminar%3A+Esri+ GeoAl++Al+Assistant+Tools/1
_901aqjdy

c) Paneldiscussion planned for Decemberhas been cancelled.

4. TaskForce Charter - Eaton

a) The GTFisreviewing the Governance Task Force Charter, which was
last updated 11/20/2019 and is now out of date w/r/t the Strategic
Plan, Implementation Plan, and the evolved focus of the
GeoBoard.

b) Theplanistohave allthree TF charters brought to Board for next
quarterly meeting.

B. Service Delivery Task Force (SDTF) - Lettiere and Kelly

1.  Co-organized panel discussion “GeoAl & Al-Drive Workflows” held on
9/12/2025. See ETS notes above.
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2. Plannedwebinarsinclude:
a) January 30th,2026: “CrisisReady” by Andrew Schroeder.

b) February2026: “Landslides” by Stephanie Evans (Senior
Geoscientist @ DCNR) and Harry Wise (Licensed Professional
Geologist @ DCNR).

c) March2026: “Flood Risk” by Dave Curtis @ West Consultants (on
Texas flood), with folks from Allegheny County and PEMA.

3. Upcomingeventsinclude:

a) Novemberl2th: GIS Day @ Allegheny County/Carnegie Mellon
University.

b) November19th: Central PA GIS Day @ Harrisburg University

c) January12-14,2026: PA Society of Land Surveyors Conference @
Hershey, PA.

4. TaskForce Charter document.

a) TheTaskForceisreviewingits charterbecause activities and focus
have evolved since 2019. The planis to have a draft forapproval at
the next quarterly meeting.

5. The SDTF willrenew its effort to update the county data sharing map.
6. Kellyreportedevents at PSADA.

a) the 3D SkylineGlobe environment was installed at
PASDA/PennState and staff are being trained. First presentations
planned for2026.

b) Alist of new datasets were posted to and shared via the PASDA
geospatial data clearinghouse.

c) Endofyearuserstats:

(1) 10 million site visitors; 256 million map services accessed;
and 3.5 million datasets downloaded.
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C. DataTaskForce - Guiseppe
1. Reports from Working Groups
a) 911 Advisory Board & the Addresses Working Group (AWG) - Smith

(1) PEMAisfinalizing a draft of “Address Best Practice Guide”
that was developed with help from PEMA GIS Workgroup.

(a) Nextstepistoreachouttomunicipaladdress
authorities.

(2) PACode,Title 4, Chapter120b: Minimum standards for Public
Safety Answering Points (PSAPSs).

(a) Textavailable at
https://www.pacodeandbulletin.gov/Display/pacode?
file=/secure/pacode/data/004/chapter120b/s120b.1
04.html&d=reduce

(b) Currentrequirements have notbeenupdatedin
decades and do not mention GIS technology, which is
now the digital backbone of the NG911 system.

(c) TheTechnical Subcommittee is drafting language to
codify whatis already expected of county PSAPs.

(3) Working Group meetings were held onMondays @ 10 AM
(a) Aug.18;Sept.15;and Nov. 17.

(4) Smithused anannotated illustration of a 3-D digital
composed of road centerlines and site/structure address
points to guide discussion.

b) Civic Boundaries Working Group - Jespersen

(1) Civic Boundaries are geospatial features that have intrinsic
relationships with other geospatial datasets, esp. roads,
parcels, and hydrography.

(2) DCEDisworking toimprove outreach to municipalities
regarding the longstanding need to clean many lingering
civic boundary data issues.
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(3) Goalistobring 100% of state and federal boundary datasets
into correct alignment. Get bothright, not just get them the
same. The workis laborintensive and takes along time.

(4) DCED created:

(@) Prominentannouncement/flyerinthe annual municipal
letter about the US Census Bureau’s Boundary and
Annexation Survey (BAS).

(b) Aboundary assistance landing page:

(i) Textavailable athttps://dced.pa.gov/local-
government/municipal-lboundary-and-
annexation-survey-bas/

(c) Adedicatedresource account:ra-dcdced-
BAS@pa.gov

(d) Anew online tool for submitting boundary changes.

(5) Jespersenadvocated forincreased executive support for
improving civic boundary data quality before 1Jan. 2030 /
ahead of the next decennial census.

c) Elevation Working Group - Drzyzga

(1) Drzyzganoted he was leading this discussion because Gross
was unavailable during the federal budget impasse (that just
ended).

(2) Leadership meetings held Sept 18 and Oct. 29.
(3) Quarterly Elevation Working Group meetings:
(@) August 20,2025 Summer Quarterly Meeting

(i) ChristopherKahn @ AlphaRTK presented
“Precision Agriculture — Multi-spectral UAS, RTK
Precision, and GIS enhances productivity while
creatinginsights at the Rutgers Center for
Turfgrass Science”

(i) Drew Merenand ScottVenables @ NV5
Geospatial presented “Inland Topobathymetric
Lidar Projects”
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(b) November5, 2025 Fall Quarterly Meeting

(i) RickEagle, ProductDirector @ Sanborn
presented “Maximizing ROl with Avalanche LiDAR:
Unlocking Greater Efficiency and Value”

(i) Steve Kocsis, GIS Director @ Cambria County
presented “3DPA in Cambria County”

(4) Drzyzgaused a series of annotated maps toillustrate where
ongoing lidar data acquisition projects, co-funded by NRCS
and USGS, are occurring (26 counties), and where existing
lidar data will be olderthan 5 years (41 counties) by Fall 2027.

d) Hydrography Working Group - Fehrs

() Fehrsissuedan open callto participate in one orboth 3D
Hydrography Data workshops. Delivery will be hybrid, but
organizers encourage in-person attendance at BGS officein
Middletown.

(a) Stateagencies: Decemberié,2025
(b) Localandregional partners: January 6,2026
e) Parcels Working Group - Drzyzga

(1) Drzyzganoted he was leading this discussion because Kara
Shindle left Franklin County and vacated her position as
President of the County GIS Pros.

(2) Priortoherdeparture, members of the County GIS Pros’ Land
Records Subcommittee and the GeoBoard’s Parcels Working
Group were working together to create a comprehensive
statewide schema foraggregated parcel data.

(3) Karaand SeanMcLaughlin @ Mercer County began
conflating publicly available digital land records into the initial
test schema. More testing, review, and discussion are
needed.

(4) Further outreach with County Assessors and County
Commissioners were identified as priorities for 2026.

f) Geodetic Working Group - Drzyzga, with John Hamilton

Attendance taken by Eaton, Minutes taken by Blackmer and formatted by Drzyzga.



Pennsylvania

State Geospatial Coordinating Board
Meeting Minutes

Date: November11,2025 @1:30 PM
Location: Remote via Microsoft Teams

(1) Theworking group meton 22 Oct. 2025.

(2) Discussed preparing an “illustrated user-friendly guide” to
the new State Plane Coordinate System.

(3) OctoberFederal Geographic Data Committee (FGDC)
Federal Geodetic Control Subcommittee (FGCS) meeting
was CANCELLED; not rescheduled yet.

(4) PSLS Geospatial Committee meeting to be held onNov. 13,
2025 @ 3PM.

(5) PSLS Surveyor’s Conference tobe held12-14 Jan. 2026 at
Hershey, PA.

VIl.  NewBusiness
A. Drzyzgaissued a call fornew business

B. ScottZubekinquired about how the County GIS Pros will be filling the
President position that was recently vacated by Kara Shindle. Sean
McLaughlinresponded, the County GIS Pros are allowed to appoint someone.

C. Eliza Gross thanked Scott Drzyzga for covering the Elevation Working Group
during the federal budget impasse and she shared a storymap about the New
Jersey State Boundary Project.

1. Storymap URL:
https://storymaps.arcgis.com/stories/eb39a58lacec4edb68c4bded2f

e05aa09.
VIIl.  Review of the 2026 quarterly meetings schedule - Blackmer

Thu. January 15 Thu. February 12

Thu. April 23 Thu. May 21

Thu. July 16 Thu. August 20

Thu. October 15 Thu. November 12

Microsoft Teams Bureau of Geological Survey 3240
Schoolhouse Road Middletown, PA,
17057

Microsoft Teams

IX.  Meetingadjourned at 2:58 PM.

Attendance taken by Eaton, Minutes taken by Blackmer and formatted by Drzyzga.


https://storymaps.arcgis.com/stories/eb39a581acec4ed68c4bded2fe05aa09
https://storymaps.arcgis.com/stories/eb39a581acec4ed68c4bded2fe05aa09

