Pennsylvania
State Geospatial Coordinating Board

Quarterly Meeting Minutes
Date: February 20,2025 @ 1:30 PM
Location: Bureau of Geological Survey Office, Middletown, PA & Microsoft Teams

l. Callto Order & Roll Call

Scott Drzyzga, Executive Director, called the meeting to orderat 1:30 PM.
Kevin Eaton, Vice-Chair, conductedroll call.

> ChangesinVotingMembers: None.
< ChangesinNon-Voting Members:
o PASSHE GIS Consortium: Dr. Scott Drzyzga resigned (Jan. 10, 2025); Dr. John
Benhart, Jr. seated (Feb.19,2025).

Il. Opening Remarks

Scott Drzyzga made his first remarks as Executive Director, acknowledging the hiring
committee's efforts. He emphasized three strategic priorities for 2025:

1. Advancing PA BaseMap 2030: Primary focus on parcel data to drive progress.

2. Preparing fornew datums & new State Plane Coordinate System: Critical updates
forthcoming.

3. Improving Communication: Strengthening relationships with County
Commissioners, State Agency Secretaries, and Academic Institutions.

Cindy Adams Dunn, Secretary of the PA Department of Conservation and Natural
Resources, highlighted:

& Continued support for the GeoBoard’s mission.
“  Thevalue of partnerships with counties, nonprofits, and academia.
¢ Workforce challenges and the need for skilled geospatial professionals.

Ill. Current Business

A. 2024 Annual Report Preparation

Required work product under review by the Leadership Team, OA Legal, OA Policy,
and OA Press Office.

Task force and subcommittee one-page summaries have been submitted.

Draft expected forreview at the next meeting.

£
t
£
t

B. Updates from the State GIS Coordinator
Scottie Wall was unable to attend due toiillness.

& PA Geospatial Focus Newsletter: Content submissions forlssue #2 due March 1,
2025.
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IV. Task Force & Subcommittee Updates

A. Governance Task Force (Kevin Eaton)

< Emerging Technologies Subcommittee (Scott Zubek)
o FocusonGeoAlapplicationsin PA.
o First paneldiscussionheld(Jan.17,2025); recording available via PASDA.
o Nextsession(May 2025) will focus on field data collection.

& Policies & Procedures Subcommittee (Scott Zubek)
o Reactivated (Feb. 4,2025); open fornew members.

> Legislative Tracking (Kevin Eaton)
o HouseBillNo. 513: Addresses PA State Plane Coordinate System; requires
GeoBoard action.

Goals for Next Quarter:

> Develop acommunications plan with Executive Director.
4 Create documentationtemplates for board use.

B. Service Delivery Task Force (Laura Lettiere)

Virtual Sessions Held:
o Dec.2024 - Return on Environment (Kittatinny Ridge).
o Jan.2025 - AFuture Powered by Al (Carnegie Mellon & Teren4D Inc.).
¢ Data Updates:
o PASDAreceived 2024 imagery & LiDAR from Philadelphia.
o PEMAimagery uploaded for multiple counties.
¢ Upcoming Goals:
o Explore data gaps andunderutilized applications.
o Planvirtual sessionwith Central PAFood Bank (Mar./Apr. 2025).

C. DataTask Force (Al Guiseppe)

Geodetic Working Group (Scott Drzyzga)

o HouseBill 513 proposes a new State Plane Coordinate System aligned with
national standards.

o GeoBoardwouldbecomeresponsible forrequesting updates to system
parameters and notifying the Legislative Reference Bureau.

© Elevation Working Group (Eliza Gross)

o New Lidar&Imagery Program page launched on PA GeoData website.

o 3DEP project (PA_17County_D24)underway; completion expected May
2026.

o Upcomingfocus: drone applicationsin agriculture.
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> Hydrography Working Group (Ellen Fehrs)

o Advancing 3D Hydrography Program through data collaboration and
machine learning.

o Nextmeeting: Feb.24,2025.

> Civic Boundary Working Group (Mark Leitzell)

o Boundary Quality Projectimproves municipal boundary accuracy in both
Census and PennDOT representations.

o Continued coordination among Census, PennDOT, andlocal GIS data
stewards.

< Land Records & Parcels Working Group (Kara Shindle)

o PAconsidering purchase of parcel data from Lightbox as a short-term
solution to multiple business problems.

o Focusoncounty engagement and data standardization.

o Goals: Outreach andidentifying technical/policy challenges for statewide
aggregation.

> Addressing Working Group (Justin Smith)

o NG9-1-1SSAP Layer: 65 of 67 counties on-boarded.

o Legislation: PAAct174 of 2024 defines responsibilities foraddress
authorities.

o Ongoing Efforts: Data quality, interoperability, and secondary uses.

V. Announcements & Next Steps
pcoming Quarterly GeoBoard Meetings: May 22, Aug. 14, Nov. 13, 2025.
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“ Next Joint Task Force Meeting: April 24, 2025.
“ PAGIS Conference: April 16-18, 2025.

Adjournment:
Zoom crashed on presenter station. Kevin Eaton adjourned the meeting at 3:00 PM.
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