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MEETING  AGENDA

ü Welcome and Opening Remarks

ü Leadership Team Updates

ü Data Task Force Updates

ü Service Delivery Task Force Updates

ü Governance Task Force Updates

ü State GIS Coordinator Updates

ü Transition Progress Update

ü New Business

ü Adjourn
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WELCOME AND 
OPENING REMARKS
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üWelcome and Opening Remarks -   Gale 
Blackmer, Kevin Eaton

ü Member Roll Call ï Kevin Eaton



GEOBOARD 
LEADERSHIP TEAM 

UPDATES
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Task Force Leaders

Data Task Force: Al Guiseppe

Service Delivery Task Force: Laura Lettiere

Governance Task Force: Kevin Eaton
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ü 3D Elevation Program (3DEP)  

ü PA 17 County 3DEP project in progress

ü Data will be available May 2026

DATA TASK FORCE
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ü Next Elevation Working Group meeting ï 
December 4 th  

ü Drew Lane ï Elevation Program Manager, USDA Farm 
Production and Conservation

ü USDA/USGS Dual Sensor Pilot Project

ü Hydrography

ü New PAHD Publication from PA Geological Survey

ü Field observations to refine model for flow permanence 
classification 

ü PaGS/USGS JFA: Erie HU8 in progress

ü Sample Hydrography December 2024

ü CivicMapper /USGS DCA: Allegheny HU10 Pine Creek

ü Submitted

ü PaGS/USGS GPSC project ï urban focus

ü DCA guidelines state: urban and/or stormwater projects 
will not be accepted until rules to incorporate these data 
types into 3DHP have been finalized

DATA TASK FORCE
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ü 3D Hydrography Program (3DHP) Projects

DATA TASK FORCE
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ü Data Task Force Meeting ï October 10, 2024

ü Breaking Down Data Silos and Strengthening Communication 
Channels

ü Cloud Migration and Parcel Data Integration

ü Ensuring Consistent Lidar and Imagery Data Coverage

ü Launching a Transportation Data Workgroup

ü Civic Boundary Alignment and Documentation Challenges

ü Promoting Open Data and Collaborative Governance

DATA TASK FORCE



SERVICE DELIVERY TASK FORCE

PA BaseMap  2030 and 3D PA Report 

±ƻǘŜ ǘƻ ά!ŎŎŜǇǘ ŀƴŘ ǇǳōƭƛǎƘ ǘƘŜ t! BaseMap 2030 and 3D PA 
wŜǇƻǊǘ ŀǎ ŀ ǇǊƻŘǳŎǘ ƻŦ ǘƘŜ DŜƻ.ƻŀǊŘέ ƛǎ carried via majority 
vote (email) 11/1/24.

Now available on the GeoBoard website



SERVICE DELIVERY TASK FORCE

Discussion Items:

u Return on Environment virtual session with Kittatinny Ridge will 

be on Friday, December 6th at 10 AM

u January virtual panel discussion is planned to highlight 3D and 

AI:

u Presenters from Carnegie Mellon, Clark University, OA/OIT

u CIE and Cambria County working on immersive flood 

demonstration to share

u Follow-up or second session planned for February/March of 

2025

u PASDA received imagery for Mifflin, McKean, Cameron and 

Venango

u In 2025, SD will be looking at:

u What applications and services are currently available? 

(hunger apps, flood tools, PSU critical minerals project/app, 

etc.)

u Who provides these services? / Where are the gaps and what 

are we missing?

**Focus on Apps/Services in the Commonwealth as well as Education and Outreach



üEmerging Technology Subcommittee

üHosting an ñEmerging Technologyò Panel Discussion 

ü 2 Confirmed Panelists

ü Kristen Kurland (Carnegie Mellon): AI/ML efforts in Pittsburgh ï 
quality of life study.

ü Tobias Kraft ( Teren ) Environmental Twinning.

ü Virtual Access 

ü Jan / Feb timeframe

ü Additional Panel Discussions on Geo -  Emerging Tech likely on 
recurring basis.

üExploration of GeoAI  underway. Aiming to develop a 
special report to the GeoBoard in 2025.

ü Legislative Tracking / Notice

üHB 1304: An Act amending Title 35 (Health and Safety) of the 
Pennsylvania Consolidated Statutes, in 911 emergency 
ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎŜǊǾƛŎŜǎΧ 

üCurrently in Senate Appropriation Committee 

üNG911 / GIS Data modifications in the language

üReview at your own discretion

GOVERNANCE TASK FORCE



ü Communications

üEarly progress. GTF held one  meeting so far where 
Communications was focus. 

üContinuing to build out core concepts for 
communications plan. 

GOVERNANCE TASK FORCE

NOTICE: 

üWebsite Changes

üPA.gov transition 
to sapient the PA 
GeoBoard website 
was automatically 
transitioned. 

üNew page styling 

üNew URL / location


