
Sept. 2023 Oct. 2023

AI Governance Begins
Governor Shapiro issues executive order
creating the Generative AI Governing Board
and launches a collaboration with Carnegie
Mellon University (CMU).

AI Use Policy Introduced
Office of Administration issues initial
generative AI employee use policies. 

Governing Board Convenes
Commonwealth holds first meeting
of the AI Governing Board.  

Dec. 2024

Workforce AI Training
Office of Administration
announces agreement with
InnovateUS to expand AI training
for Commonwealth employees.

March 2025

Responsible AI Training Available
Office of Administration launches
responsible AI training modules for
the public sector from InnovateUS.

Building AI Culture
Office of
Administration
convenes first ever “AI
Day” with CMU for IT
and agency leaders to
explore responsible
adoption of AI. 

May 2025March 2024

Pilot Launch Begins
First cohort of Commonwealth
employees begins using
ChatGPT Enterprise.

Jan. 2024

Nation-Leading Pilot
Shapiro Administration and
OpenAI launch a first-of-its-kind
generative AI pilot with
Commonwealth employees.

Feb. 2025

Results Released
Shapiro Administration publishes final report
detailing outcomes and insights from ChatGPT
pilot

Employee Voice in AI
Shapiro Administration announces
establishment of Generative AI Labor and
Management Collaboration Group to prioritize
employee engagement in AI implementation.


