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What We Do

D e d i c a t e d  t o  i m p r o v i n g  t h e  l i f e  o u t c o m e s  o f  j u s t i c e -
i n v o l v e d  y o u n g  p e o p l e  a n y  w a y  w e  c a n .

Performance-
based Standards 

Program

Education and 
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Foundation

Training and 
Technical 

Assistance

National 
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Researchers



Reintegration, Aftercare, Reentry

B R I E F  H I S T O R Y

Rehabilitation, individualize 
treatment plans, root causes,

1960s-1970s

Punitive approaches, deterrence 
rather than rehabilitation, recidivism 
to measure effectiveness

1980s-1990s

Evidence-based practices, balanced 
approach, mental health and 
substance use treatment, 
prevention, diversion, recidivism 
evaluate program success

2000s-2010s

Adolescent development research, 
neuroscience, equity, trauma-
informed care, positive youth 
outcomes

2010s-present

2008 Second Chance Act



CIYJ Reentry Framework

T h e  S w o o s h

Principles
Be Fair

Hold Accountable

Value Families

Collaborate

Practices
Assessment

Reentry Planning

Case Management

Continuous Quality 

Improvement

Youth Outcomes
Education and 

Employment

Well-being and Health

Community Connection 

and Contribution

System Outcomes
Reduced Reoffending

Community Safety

Cost Effectiveness
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Intensive Training and Technical Assistance

◼Goal: 
Build internal capacity for agencies to collect, report and use reentry data to 
measure and improve reentry outcomes, practices and services

◼Strategy: 
◼ Assess current capacity

◼ Map with reentry standards data and domains

◼ Identify areas to improve

◼ Create improvement plan

◼ Implement plan and identify monthly progress indicators

◼ Celebrate victories

◼ Reassess at project’s end
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“Explore” these main categories

◼Manage my living situation

◼Get a job

◼Maintain my health

◼Continue my education

◼Get involved in my community

◼Expunge my records

◼Manage my money

◼ Important Documents
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NCJJ Model Data Project Framework

Every part of the system should be able to answer these 10 basic questions:

1. How many youth are involved in 
various stages of the system?

2. What are the key characteristics 
of the youth involved?

3. How did the youth become 
system involved?

4. How did the youth move 
through the system?

5. Is the system fair?

6. How did the youth change 
while in the system?

7. Does the system meet the 
needs of youth and families?

8. What was the experience of 
youth in the system?

9. How much does it cost?

10. What are long-term measures 
of success?
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https://www.ncjj.org/fmjj/

https://www.ncjj.org/fmjj/
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3D Data Capacity Assessment Modules

A 3-part self-assessment
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The 3D Self Assessment modules can be downloaded at the bottom of the FMJJ 
website, https://www.ncjj.org/fmjj/

https://www.ncjj.org/fmjj/
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Overlapping Frameworks

• Youth’s 
experience 
in the system

• Fairness

• Needs met

• Assessment 
& change

• Case 
management 

• Success

• Number of youth

• Youth characteristics

• How did they become 
involved

• Cost

• Family supports 

• Reentry planning

• Quality assurance 
& improvement

• Education & 
employment

• Youth-community 
connection

Surveys Admin Data



Survey Data

V o i c e s  o f  y o u n g  p e o p l e ,  
s t a f f / P O s / C a s e  m a n a g e r s

• Do young people feel safe to be themselves?

• Do young people feel they’ve been treated fairly?

• Do young people trust their PO/case manager?

• Does their PO/case manager make it clear they want              the 

young person to live up their potential?

• Do their PO/case managers make more positive comments than 

negative comments to young people?

• Do young people feel respected by staff/PO/aftercare manager?

• Are incentives and rewards helping young people keep working on 

their goals?

• Do young people have the support they need to avoid trouble 

with negative peers and gangs?
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Survey Data

◼ Responses:

◼ 87% felt safe

◼ 84% were treated fairly

◼ 80% said their PO/case 
manager is someone they 
can count on and trust

◼ 85% said their PO/case 
manager makes it clear they 
want them to live up to my 
potential

◼ 42,612 surveys

Black, non-

Hispanic

48%

White, non-

Hispanic

36%

Hispanic

16%

Chart Title
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Reentry Survey Responses

It will be easy to pay my rent/ living expenses. 
◼33% strongly agreed

◼49% agree

 I have the supports I need for a successful reentry. 

◼52% strongly agree

◼42% agree
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More Survey Data

◼ Staff/POs/ Case managers said:

◼ 83% were satisfied with their job

◼ 26% always or often felt burned out because of job

◼ 89% were making a positive impact

◼ 46% always or often received meaningful recognition

◼ 77% felt safe
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Reentry Performance Measure Innovations



Data-Driven Storytelling

G r o u p  A c t i v i t y

1. What does a successful 25-year-old look like?
• How do you know?
• 5-6 data that best reflects how you know, 

what you do, the services provided

2. How accessible is the data? 
     How impactful?



Questions and Discussion

Kim Godfrey Lovett, Executive Director
Klovett@improvingyouthjustice.org

https://improvingyouthjustice.org/

mailto:Klovett@improvingyouthjustice.org
https://improvingyouthjustice.org/
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