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Brain Injury (BI) Advisory Board 
May 2nd, 2025 Meeting Minutes 

10:00 a.m. – 3:00 p.m. 
In-person Meeting  

 
Attendees: Please refer to page nine of this document for a list of those in attendance. 

Special Guests: N/A 

Facilitator: Bridget Lowery, Chair 

Notes Completed By: Erika Pae, Department of Health (DOH), Bureau of Family Health 

Agenda Item Notes Action 
Items  

Party 
Responsible 

Welcome and 
Introductions 
(Bridget 
Lowery) 

Ms. Lowery began the meeting with a welcome and all attendees 
introduced themselves.  

N/A N/A 

Formalities 
(Bridget 
Lowery) 

Approval of the February Minutes:    Kelly Cappos motioned to approve 
the minutes and Stefanie Bauman seconded the motion. The February 
meeting minutes were approved.  

N/A 
 
 
 

N/A 
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Agenda Item Notes Action 
Items  

Party 
Responsible 

HB 1269  for 
BI Advisory 
Board  
(Nicole 
Adams) 

Nicole Adams provided an update on House Bill 1269, the proposed 
legislation to codify the PA DOH BI Advisory Board. The most significant 
changes written into the bill include increasing the number of voting 
board members from 22 to 25 and the requirement of dedicating a voting 
member slot for a veteran.  Ms. Adams stated the DOH has been given 
the opportunity to provide feedback on this bill, which includes proposing 
revised language, and addressing programmatic and funding impacts.  
The board had in depth discussions and a concern with the term limits 
outlined in the bill was expressed.  The current term limit for Board 
members per the bill is one four-year term and the BI Board bylaws allow 
for two four-year terms.  The reason for the concern is the challenges the 
Board has been facing with finding individuals with a brain injury who are 
willing to serve on the board.   
 
 
 
 
 

N/A N/A 

BI Advisory 
Board Annual 
Report for 
2024 Vote 
(Board) 

Prior to a Board vote to approve the Brain Injury Advisory Board Annual 
Report for 2024, revisions to the report were discussed. The following 
changes were made:  

• The phone number for the NeuroResource Facilitation Program 
was updated 

• The Act number for Shaken Baby Syndrome was corrected to be 
2002-176.  
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Agenda Item Notes Action 
Items  

Party 
Responsible 

With those updated changes made, the Board voted to approve the 
report. All 13 board members in attendance voted to approve the report.  
Three of the Board members not in attendance abstained. The Board 
discussed sending the annual report to legislatures. 

Board Vote: 
New Board 
Member  
(Board) 

The Board conducted a vote to offer a voting membership position to 
Pattiann Berton, who would fulfill the current vacancy designated for a 
family member/caregiver representative. All 13 voting members present 
participated in an anonymous vote during the meeting. Members who 
were unable to attend will be given the opportunity to cast their vote 
electronically. The final results will be compiled and shared with the 
Board by May 13th, 2025. 

Electronic 
Ballet sent 
to members 
unable to 
attend the 
meeting 

Erika Pae 

Board Vote: 
Potential 
Applicant On-
Boarding 
Process 
Modification 
(Board)  

Ms. Bauman provided background information on the updates to the 
potential applicant onboarding process. This was developed by the 
Health Equity workgroup. The workgroup updated the onboarding 
process to include a specific step to be used for individuals regularly 
attending the Board meetings interested in becoming a voting Board 
member. Since the onboarding process was previously voted on and 
approved, another vote was conducted to approve the updated 
language.   All 13 board members in attendance voted to approve the 
report.  Three of the Board members not in attendance abstained. 
 

  

Written 
Board/ 
Workgroup 
Updates 

Health Equity Workgroup Updates: Ms. Bauman provided an update for the 
Health Equity workgroup. They have been working on recruitment efforts. In 
particular, they have been discussing who should be targeted  and where to 
target. Frank Notaro is currently updating the flyer to include graphics and QR 

Satisfaction 
Survey to 
be sent to 

Erika Pae 



 
 
 

4 | P a g e  
 

Agenda Item Notes Action 
Items  

Party 
Responsible 

codes. The workgroup is also developing standard language and guidance for 
individuals to use when engaging in recruitment activities. The purpose is to 
ensure individuals are providing the same message about the Board across the 
Commonwealth.  At the annual BIAPA conference, there will be a resource 
board. The recruitment flyer will be put on this Board.  
 
Education and Resource Facilitation Workgroup: Rebecca Crambert and Ms. 
Lowery provided the update for the Education and Resource Facilitation 
workgroup. They have been working on a video to show how Board meetings 
are conducted and what is discussed. The workgroup has also been working on 
a satisfaction survey to be disseminated to the BI Advisory Board listserv. The 
purpose of this is to better understand the Boards strengths and opportunities 
for improvement.  All responses will remain confidential and will be collected 
by Mae Reale, the Education and Resource Facilitation workgroup lead. The 
survey will be open until June 30th, 2025.  
 
Systems Workgroup: Ms. Deiderick provided the update for the Systems 
workgroup.  
The workgroup collaborated with Dr. Siegel at the Tower Health Emergency 
Department to develop a proposal for a pilot project to screen individuals for a 
lifetime history of brain injury in a variety of opioid misuse/nonfatal overdose 
treatment settings. Those who screen positive will be connected to other brain 
injury resources utilizing the NeuroResource Facilitation model. The Brain 
Injury Association of Pennsylvania submitted this proposal to Berks County 
Counsel on Chemical Abuse. Awards will be announced on May 8th, 2025.    

the Board 
Listserv. 
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Agenda Item Notes Action 
Items  

Party 
Responsible 

Workgroup 
Goal/ Work 
Tasks 

The Board discussed incorporating a standing agenda item for all future 
meetings dedicated to reviewing the current and upcoming activities of each 
Board workgroup. This discussion will include identifying which goals of the 
State Action Plan the activities align with and exploring any areas of overlap 
between workgroups to determine opportunities for collaboration or 
appropriate task division. To support these discussions, the State Action Plan 
will be shared at the next Board meeting to assist in the discussion process. 

Workgroups 
will review 
the State 
Action Plan 
to identify 
future work 
and where 
it fits into 
the plan. 
Discussions 
will be held 
at the next 
meeting. 

Workgroups 

Unofficial 
Board 
Meeting 
(Virtual) 

The Board discussed planning for the unofficial Board meetings to occur twice 
per year. The goal of these meetings would be to provide updates gathered 
from the in-person Board meetings and to have more detailed discussions 
around ideas and service gaps presented at those meetings.  The Officers met 
to discuss dates, times, and the format of the meeting. They are proposing the 
name of these meetings to be the BI Advisory Board Round Table. These 
meetings would occur two weeks after the in-person Board meetings and will 
last for an hour.  The first two meetings are to be held on August 27th, 2025, at 
6 PM and August 28th, 2025, at 1 PM. The first 30 minutes of the meeting will 
be the Board Officers sharing what was discussed during the in-person Board 
meetings. This time would also be used to inform individuals that  all Board 
meetings are open to everyone, and the Board is looking for survivors to join 
the Board. The next 30 minutes would be an open forum, which is time for any 
feedback from attendees about the topics shared. These meetings will be held 
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Agenda Item Notes Action 
Items  

Party 
Responsible 

on either Zoom or Teams and are for anyone that has an interest in brain 
injury.  

Federal 
Funding 
Changes  
(Nicole 
Adams) 

Ms. Adams provided an update on federal funding changes.  
 
Title V Maternal and Child Health Block Grant: The Department has not 
received any information that would suggest any funding cuts. This funding 
pays for the Brain Injury and Opioid Training initiative, BrainSTEPS, and the 
Safety and Youth Sports initiative.  
 
Administration for Community Living (ACL) TBI State Partnership Program 
(SPP) Grant: The ACL is being dissolved and the ACL TBI SPP grant will be 
moved under the Administration for Children and Families. Although this 
funding was awarded to the Department starting August 1st, 2021 to July 31st, 
2026,  at this time a guarantee for future funding was only given until 
September 30th, 2025. Information on funding beyond this date has not been 
provided.   
 
Other Federally Funded Brain Injury Initiatives: All the Centers for Disease 
Control and Prevention (CDC) TBI staff have been laid off. The CDC’s TBI 
Surveillance System, HeadsUP training curriculum, and research have also been 
cut. There is also a possibility of funding cuts to the TBI Model Systems, which 
provides a multidisciplinary system of rehabilitation care, including emergency 
medical, acute medical, and post-acute services to improve care and outcomes 
for people with TBI. In addition to providing direct services, these centers play 
a pivotal role in building the national capacity for high-quality treatment and 
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Agenda Item Notes Action 
Items  

Party 
Responsible 

research serving persons with TBI, their families, and the communities in which 
they reside. 
 
TBI Act Reauthorization- The TBI Act expired in September of 2024 and has yet 
to be reauthorized. Although it is still not reauthorized, funding will continue to 
be received if it was already awarded.  Monica Vaccaro stated that once the 
reorganization of the federal Department of Health and Human Services is 
complete and a federal budget is approved, it is likely the TBI Act will be 
reauthorized. 
  

Head Injury 
Program (HIP) 
 
(Amy 
Deiderick and 
Nicole Adams)  

Ms. Adams and Amy Deiderick provided an update on the current waitlist for 
individuals to enroll into the HIP. There are currently 23 individuals on the 
waitlist. Starting July 1st, 2025, HIP will receive an additional $700,000 in 
funding. This funding will assist with removing individuals off the waitlist. DOH 
will be working with providers to coordinate individual assessments for those 
coming off the waitlist. It is not likely the waitlist will be open prior to July 1st, 
2025.  

  

Public 
Comment 
(Public) 

• Ms. Crambert shared information about House Bill 1268  (Bill 
Information (History) - House Bill 1268; Regular Session 2025-2026 
- PA General Assembly  ). The bill will establish a program modeled 
after the Blue Envelope Project (Get the blue envelope for autism 
awareness | CT.gov). It will allow an individual with a driver's 
license, or an identification card issued by the department to add 
emergency contacts and medical conditions on the individual's 
records maintained with the department and to allow access to the 
emergency contacts and medical conditions by law enforcement 

  

https://www.legis.state.pa.us/cfdocs/billinfo/bill_history.cfm?syear=2025&body=H&type=B&bn=1268
https://www.legis.state.pa.us/cfdocs/billinfo/bill_history.cfm?syear=2025&body=H&type=B&bn=1268
https://www.legis.state.pa.us/cfdocs/billinfo/bill_history.cfm?syear=2025&body=H&type=B&bn=1268
https://portal.ct.gov/dmv/resources/the-blue-envelope?language=en_US
https://portal.ct.gov/dmv/resources/the-blue-envelope?language=en_US
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Agenda Item Notes Action 
Items  

Party 
Responsible 

personnel performing their official duties. Ms. Crambert also stated 
Laurie Hepler from the Bedminster Township Police Department 
will be presenting at the August 1st, 2025, Board meeting to discuss 
the Blue Envelope Project. 
 

• Kevin McDonald shared he and Melissa Carmen are working on activities 
for the Brain Injury Awareness Day held in October They are requesting 
input on the logistics and events for that day. 

 
 

Review 
Upcoming 
Meeting 

Date: August 1st, 2025 
Time: 10:00 a.m. to 3:00 p.m. 
Location: PA Training and Technical Assistance Network (PaTTAN)  
                 6340 Flank Drive  
                 Harrisburg, PA 17112 

  

 

Handouts: February 2025 Meeting Minutes, Agenda, Board Member Chart, Board Member Contact List, Acronym List, HIP 

Activity Report and Referrals, Board Updates and Workgroup Summaries, and State Action Plan. 

Facilitator Signature: ______________________________________________ Date: ________________________ 
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Brain Injury Advisory Board Meeting Attendance  
February 7th,  2025 

 

Board Members 
First Name Last Name Role Attended?  

Bridget  Lowery Chair/Family Member  Y 

Stefanie Bauman Secretary Y 

Becky  Crambert Vice Chair/Individual with Lived Experience Y 

Kevin  McDonald Individual with Lived Experience Y 

Frank  Notaro Individual with Lived Experience N 

Mary Margaret Letteer Individual with Lived Experience Y 

Melissa Carmen Individual with Lived Experience Y 

Kelly  Cappos Family Member/ Individual with Lived Experience Y 

Symme Trachtenberg Family Member N 

Lisa  Tesler Developmental Disabilities Council  Y 

Chanel Smith Disability Rights Pennsylvania  Y 

Erica  Beidler Duquesne University Researcher  N 

Maddie DiPasquale Brain Injury Association of PA Y 

Monica Vaccaro TBI Model Systems Y 

George Palmer Centers for Independent Living Y 

Stefani  Eichelberger Provider Y 

Ad Hoc Membership 

Melissa  Dehoff Rehabilitation and Community Providers Association (RCPA) Y 

Jane  McDevitt Pennsylvania Athletic Trainers Society (PATS) (DOH Grantee) N 
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Mae  Reale PA Coalition Against Domestic Violence (PCADV) N 

Drew  Nagele Brain Injury Coalition N 

Caolinn Martin PA Insurance Department  Y 

Kaitlin  Salvati Office of Vocational Rehabilitation (OVR) Y 

Robert  Hammond Office of Mental Health and Substance Abuse Services (OMHSAS) Y 

Stef Milhalcik Department of Health, Bureau of Health Promotion and Risk 

Reduction 

Y 

Jess Hoffmaster Department of Drug and Alcohol Programs (DDAP) Y 

Lindsay Townsend Office of Medical Assistance Programs (OMAP) Y 

Timothy  Krushinski Department of Education Y 

Heidi  Champa  Department of Aging  N 

Randy Loss Office of Long-Term Living  Y 

Randolph Nolen Office of Long-Term Living  N 

Board Logistics and Support Team  
Nicole Adams DOH, Bureau of Family Health Y 

Erika  Pae DOH, Bureau of Family Health Y 

Amy  Deiderick DOH, Bureau of Family Health Y 

Brad Hartman DOH, Bureau of Family Health N 

Nicole  Johnson DOH, Bureau of Family Health N 

Danielle  Rhodes DOH, Bureau of Family Health N 

Board Attendees 
Melissa Beaney Living Unlimited Y 

Pattiann Berton Impacted Inc Y 

Pat  Kautz Family member Y 
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Board Member and Department of Health Grantee 

Updates 

 

Brain Injury Association of Pennsylvania (BIAPA) 

 

o Brain Injury Association of Pennsylvania 2025 Annual Conference 

BIAPA’s Annual Conference Committee is hard at work on planning the 2025 event.  It will be 

held on June 30 – July 1, 2025 at the Lancaster Marriott at Penn Square. The theme for this 

year’s conference is Celebrating an Empowered Brain Injury Community. 

 

The keynote speaker is Jennifer Lynn Robinson, a person with brain injury.  Her presentation is 

entitled, “How to Navigate a Life After Brain Injury.” To learn more about Jennifer, watch her TED 

talk here:  

https://www.ted.com/talks/jennifer_lynn_robinson_from_fighting_for_breath_to_fighting_for_life 

 

o Virtual support groups 

BIAPA hosts 2 state-wide support groups that meet on zoom: 

• Survivor Support Group: 3rd Thursday of the month at 5pm    

• Caregiver Support Group: 2nd Wednesday of the month at 6pm 

 

We encourage you to share this with those in your network.  We send reminders of the meetings to 

those who sign up to be on the distribution list.  It’s simple to sign up for any these groups through this 

link.  Look for the button that says, “Sign up for meeting reminders here.” 

https://www.ted.com/talks/jennifer_lynn_robinson_from_fighting_for_breath_to_fighting_for_life
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https://biapa.org/programs/support/ 

  

o ReDiscover U 
ReDiscover U offers evening virtual “classes” and sharing for survivors at 6pm every Monday.  
Information about classes and a link to join can be found on the BIAPA website at 
https://biapa.org/programs/rediscoveru/ . 
ReDiscover U has a vibrant, interactive group of attendees.  We’d love to see more people participate.  
Please share with those in your network.  
 

• Recent topics included: 
▪ Birding in Your Back Yard 
▪ Recognizing Scams 
▪ Bloomberg Connects (app for visiting museums virtually) 
▪ Art Therapy  
▪ Gardening 

 
• Upcoming topics include: 

▪ Therapy Dogs 
▪ Zoom 201 
▪ Generating AI Images 

 

o Clinical Forum  

BIAPA hosts a clinical forum for professionals via webinar 4 times per year to a professional audience 
from across the country. 

On March 25, 2025, the topic was Psychosocial Pathways to Health Outcomes after Traumatic Brain 

Injury. It was presented by Dr. Umesh Venkatesan, a neuropsychologist and research scientist at Moss 

Rehabilitation Research Institute. 

 

https://biapa.org/programs/support/
https://biapa.org/programs/rediscoveru/
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The next clinical forum is scheduled for June 10, 2025 from 3:30-5:00 pm. The topic is Emotional 

Self-awareness Training: A Foundation for Improving Emotion Dysregulation and Psychological 

Distress in Individuals with Brain Injury and Alexithymia.  It will be presented by Dr. Dawn 

Neumann, Associate Professor at the University of South Florida Morsani College of Medicine, 

Department of Neurosurgery and Brain Repair. 
 

o DOH Programs 
BIAPA continues to implement DOH initiatives including the BrainSTEPS School Re-Entry Program, 
NeuroResource Facilitation Program (NRFP), Education and Training, and the Opioids Initiative.  

• The NeuroResource Facilitation Program (NRFP) 
The NRFP served 33 new clients with brain injury in the recent quarter, and total of 416 since 
the start of the program in April 2022.  

 

• Education and Training 

BIAPA provided 7 trainings this quarter for a total of 21 trainings to varied audiences for the 
fiscal year to date. The focus is on “non-traditional professionals,” that is, professionals not 
trained in brain injury but who will encounter individuals with brain injury in the context of 
their work. 

 

• Opioids Initiative  
BIAPA provided 6 trainings to professionals in the field of substance use disorder during the 
recent quarter, with 9 additional trainings scheduled for the fiscal year and in the 4 additional 
trainings in the planning process.   

A new training geared toward brain injury professionals has been developed and was recently 
approved by the Department of Health. The focus is on how to provide treatment to clients with 
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co-occurring brain injury and substance use disorder, a braided treatment approach. This 
training will be offered to brain injury professionals in the upcoming months. 

A Summit on the Intersection of Brain Injury and Substance Abuse – Opioids Summit: Bridging 
Systems for Impactful Solutions - will be held in Harrisburg on April 22, 2025.  This event will 
bring together 40 individuals from the substance use disorder community and the Brain Injury 
community to work on moving the work forward from awareness and training to implementing 
change in the way that we work with individuals with co-occurring brain injury and substance 
abuse. 

 

• BrainSTEPS 
The BrainSTEPS School Re-Entry Program received 107 referrals during the recent quarter.  
Referrals were made to 23 teams and came from 69 school districts and 36 counties in 
Pennsylvania.  

As previously reported, laminated posters about BrainSTEPS were shipped to 3200 school 
buildings in the Commonwealth in February to ensure that faculty in all schools are made aware 
of the program.  Principals were asked to post them in the main office, teacher’s lounge and 
nurse’s office.  

If anyone (parent, school staff, Brain Injury Advisory Board Member, etc.) does not see the 
poster hanging in their school building’s front office, that individual can now simply contact 
their local BrainSTEPS team leader and ask to pick up the laminated poster at the Intermediate 
Unit to take to their local school building. An additional 2000 posters have been made available 
for this purpose. A list of team leaders is available at brainsteps.net 
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Pennsylvania Coalition Against Domestic Violence (PCADV) 
 

• Domestic Violence (DV) and Brain Injury Toolkit  
PCADV is excited to share the brain injury and DV toolkit has been finalized and is now ready for release. 

This resource marks an important milestone in PCADV’s work to support DV programs in understanding 

and responding to the intersection of brain injury and intimate partner violence. The toolkit is intended for 

use by advocates, EMTs, substance use providers, harm reductionists, and brain injury professionals to 

identify and support survivors at the intersection of DV and brain injury.  

 

• Training  and Technical Assistance  
PCADV continues to train their member DV programs by ensuring that all program staff are learning about 

the impacts of brain injury and how to recognize and respond to it in their day-to-day work. As part of this 

effort, they have been promoting the Brain Injury Resource Line and providing more tangible guidance on 

how to initiate conversations with survivors about brain injury. Feedback from advocates has been fantastic, 

with many reporting increased confidence in addressing the topic following this training.  

 

PCADV recently hosted a statewide webinar attended by over 200 advocates. PCADV has also been doing 

this training in-person at their member programs. While this training work extends beyond what is directly 
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supported by the board or this specific project, it’s proven valuable in building sustained connections and 

expanding advocates’ comfort and capacity in  

addressing brain injury through a broader, more trauma-informed lens. 

 

Pennsylvania Athletic Trainers Society (PATS) 
There are currently 11 athletic trainers serving as ConcussionWise instructors to deliver education to youth 

athletes, parents, and coaches. PATS plans to renew instructors by the end of this year to assist in their state-wide 

efforts. PATS is making concussion education more accessible by offering more virtual sessions, particularly in 

underserved PIAA districts.  

 

 

 

 

 

 

 

Department of Health (DOH) Updates 
 

Head Injury Program (HIP) 
Due to funding restrictions, a wait list has been enacted for HIP services beginning March 1, 2025.   Spending will 

be carefully monitored each month and will take individuals off the wait list as the funding becomes available. Re-
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enrollment admissions  have also been discontinued at this time.  If the funding becomes available in the future, re-

enrollments may be reconsidered. 

The amendment adding funding and services to the ReDiscover U program is in the final stages  of  full 

execution.  The additional services,  beginning July 1, 2025, will continue to support online classes and expand 

ReDiscover U to include in person community-based activities throughout the state.   

 

Shaken Baby Syndrome (SBS) 
Development of the new Shaken Baby brochure is on track to be finalized by the end of the fiscal year. Thank you 

to BIAPA and Kelly Cappos for their hard work on this. Upon approval from DOH Communications, the brochure 

will be translated, the website will be updated, and a new brochure will be made available electronically, and 

printed versions will be distributed to birthing centers and hospitals by early FY 25-26.  

 

Administration for Community Living(ACL) TBI State Partnership Program Grant 
The Department has been notified funding is secured until September 30th, 2025. No additional information has 

been about funding after that date.  The supplemental funding through ACL to address gaps caused by the COVID-

19 pandemic came to end on March 31st, 2025. The Department partnered with BIAPA to utilize this funding to: 

• Create a support group for individuals with brain injuries experiencing co-occurring illnesses and diseases. 

This support group will be sustained by the efforts of the support group members.  

• Develop and disseminate an Emergency Preparedness Guide for individuals with brain injuries, which 

includes the types of emergencies Pennsylvanian’s may experience; an emergency preparedness self- 

assessment individuals can take to determine how ready they are for when an emergency occurs; how to 

create an emergency preparedness plan and a template so individuals can create their own; and resources to 

prepare for an emergency. Physical booklets were developed and printed for distribution and an electronic 

copy is available on the DOH TBI website.  
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Drexel Project: Intersectionality of TBI and Autism Spectrum Disorder 
The DOH will be continuing their partnership with Drexel to explore the intersectionality of TBI and Autism 

Spectrum Disorder (ASD). The next step in this exploration will be to conduct a literature review on possible 

frameworks and treatments to be used for both TBI and ASD. 

 

BI Advisory Board Workgroup Summaries 

Summaries of the Health Equity, Education and Resource Facilitation, and Systems 

Workgroup Meetings  

Health Equity Workgroup Update 

Topic: Onboarding Process 

Per DOH request, the workgroup revisited the idea to create an application specific to the BI Advisory Board. This 

would be in addition to the DOH-mandated application, which formally makes the individual a Board member. The 

workgroup decided that the DOH Application is enough, and the person will complete the following step 4 on the 

On Boarding Process: 

 

Board members and Peer Support Liaison (PSL) share information about the possible new applicant with Board 

officers and DOH. This may include the individual’s interests, background, reason for their interest in becoming a 

Board member, a resume/CV if applicable, and other pertinent information.   

 

The workgroup also developed additional language for step 4 of the process to include the following: 
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4.a. If an individual has been a regular attendee to the BI Advisory Board Meetings, the Board secretary contacts 

the possible applicant to request a short bio with the individual’s interests, background, reason for their interest in 

becoming a Board member, a resume/CV if applicable, and other pertinent information. 

 

The Board will need to re-approve the Onboarding process to include this addition.  

 

Topic: Recruitment Flyer 

The workgroup discussed the request to share the Board Recruitment Flyer with  contacts who may encounter 

those with brain injuries (ex: Service Coordinators, Conferences, Social Workers, Doctor’s offices, Support Group 

Meetings, etc.). The workgroup suggested creating an introduction to the Recruitment Flyer for distribution, one 

for those who you know and one for those who you feel may benefit from receiving the flyer (and who you may 

not have a working relationship).  This can be personalized to your communication preferences as appropriate.  

 

Possible introductions for those you know: 

• Thank you for reaching out… 

• Following our conversation… 

• I appreciate our conversation about the BI Board… 

 

Suggestions on how to personalize your email introduction or cover letter  – 

• Who you are (Board Member) 

• Why you are part of the Board 

• Ask them to share with a specific group they communicate with (individuals who have experienced 

a brain injury) 

 

Education and Resource Facilitation Workgroup Update 
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Over the past few months, the Education and Resource Workgroup has had conversations around how they can 

more effectively educate the public about the board and its role. While many of these efforts are ongoing, they've 

been particularly focused on a few key ideas to increase awareness and accessibility. 

 

Topic: BI Advisory Board Educational Video  
One idea we've explored is the creation of a short, two-minute video that could be incorporated into existing brain 

injury education efforts. The goal of this video would be to explain what the board is, what it does, and why it 

matters — offering a clear, concise introduction that could be easily shared and used by community partners. 

 

They’ve also discussed the potential value of creating a video that demystifies what a board meeting looks like. 

They recognize that the term “board meeting” can sound intimidating to some, and they want to create tools that 

help ease any anxiety or uncertainty about attending or participating. A short video walkthrough could highlight 

that meetings are held in accessible, welcoming spaces (with good parking!) and are held on the outskirts of 

Harrisburg, not right in the city — small but important details that may help make engagement feel more 

approachable and possible for the public. 

 

 

Systems Workgroup Update 
 

Topic: Update on Opioid Settlement Funds for Pilot Project 

The proposal for use of opioid funds through Berks County Counsel on Chemical Abuse was submitted on 

February 21, 2025.  The proposal outlines a pilot project to screen individuals for a lifetime of history of brain 

injury in a variety of opioid misuse/nonfatal overdose treatment settings.  Those who screen positive for a history 

and symptoms of brain injury will be connected to other brain injury resources using NeuroResource 

Facilitation.   Ultimately the goal is to braid opioid use disorder treatments with brain injury rehabilitation 
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techniques in order to support greater participation in success of opioid use disorder treatment approaches.  An 

award decision will be made by May 8, 2025.   

 

Topic: Other Opioid Settlement Grant Opportunities 

Other Opioid Settlement Fund potential grant opportunities have been explored if the funding is not available 

through Berks County.  Bucks, Montgomery, Delaware, Chester, and Philadelphia counties have a bid proposal 

process for accessing opioid settlement funds.  Further inquiry will be done about various applications and due 

dates.   

 

Topic: Systems of Care with High Proportion of BI 

The group also continues to discuss other systems of care where people with brain injury could be a higher 

proportion than the regular population.  Areas identified include corrections, juvenile justice, mental health, 

veterans, child welfare, substance misuse, unhoused/unsheltered, domestic violence, infant abusive head trauma, 

athletes(student and semi/professional), children with complex medical needs.  Discussions included ways of 

reaching these populations and connections individuals in the group have to explore additional systems changes.   
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HIP Referral Sources 

 

February 2025 

• Doctor = 4 

• Internet = 3 

• HIP Providers = 2 

• UPMC Presbyterian = 1 

• UPMC Williamsport = 1 

• UPMC Western Psychiatric = 1 

• Allegheny Valley Hospital = 1 

• John Heinz Rehab = 1 

• Forbes Rehab = 1 

• Dr. Franz = 1 

• Psychologist= 1 

• Brain Injury Helpline = 1 

 

March 2025 

• HIP Providers = 11 

• Internet = 1 

• Excela Health= 1 

• Brain Injury Support Group = 1 

• Lankanau Medical Center = 1 

• UPMC Neurology = 1 

• UPMC for You = 1 

• Bucks County Behavioral Health = 1 

• Hope Rescue Mission = 1 
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• Social worker = 1 

• NRPF = 1 

• Friend =1  

 

April 2025 

• HIP Providers = 3 

• Dr. Franz = 2 

• Mind Your Brain Conference – Pittsburgh = 1 

• BIAPA = 1 

• Penn State Hershey Rehab = 1 

• Penn State Hershey Hemophilia social worker =1 

• Case Manager = 1 

• Friend = 1 

• Internet = 1 

• Insurance = 1 

• Attorney = 1 

• Brain Injury Helpline = 1 

• Physician = 1 
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HIP Activity Report 

HIP Activity Report: 

  2024 2025 Total  

  May June July Aug Sep Oct Nov Dec Jan Feb Mar Apr   

                

Total Enrollment 111 115 119 114 121 116 116 114 120 119 121 119   

 Residential 5 5 5 4 5 5 5 5 4 4 3 3   

 Outpatient 44 39 40 40 40 39 38 39 44 42 45 43   

 Home/ Community Based 34 37 42 44 52 47 52 48 50 49 51 51   

 Transition 28 34 32 26 24 25 21 22 22 24 22 22   

                

Gender Distribution - Clients Receiving Services  

 Male 55 55 59 59 64 61 58 57 62 60 65 61   

 Female 56 60 60 55 57 55 58 57 58 59 56 58   

                

Total in Process 134 135 138 138 119 117 114 93 98 105 90 81   

 Applications in Process 89 93 94 97 87 80 85 63 74 78 73 67   

 Approved for Assessment 27 32 31 26 22 22 20 23 13 16 7 3   

 Approved for Services 13 6 11 12 7 11 6 3 8 7 10 1   

 Re-Enrollment applications 5 4 2 3 3 4 3 4 3 4 0 0   

                

Ineligible 0 2 2 2 0 2 1 0 0 0 1 2 12  

 Ineligible by Application 0 2 2 2 0 1 1 0 0 0 1 1 10  

 Ineligible by Assessment 0 0 0 0 0 1 0 0 0 0 0 1 0  

                

Total Eligible/Enrolled 125 121 130 126 128 127 122 117 128 126 131 120   

                

Results over past 12 months  

 Moved to Waiver System 0 2 1 0 2 0 0 0 4 0 0 0 9  

 Ended- No future funding 7 2 6 3 5 3 6 2 5 2 7 1 49  

 Moved to Other Funding 2 0 0 0 0 1 0 0 0 1 0 0 4  

 In Waiver Process 0 0 0 0 1 1 0 0 1 0 0 0 3  

 Re-Enrollment 0 0 0 0 4 1 0 2 2 0 1 0 10  

 Other (deceased, moved, etc 0 0 0 0 0 0 0 0 0 0 0 0 0  

Average Age of New Referrals 47 47.6 50.4 40.8 40.8 47.5 45.6 47.9 43.2 45.5 45 44 45.4  
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Median Age of New Referrals 47 50 43 38 37 50 46 48.5 45 47 41 43 44.6  

 

Wait List for Start Date 
 Approved to begin services 13 4 12 8 8 12 7 6 14 5 5 2   

Closed 1 1 1 3 4 2 3 4 5 0 2 1  

Assessment Wait List 0 0 0 0 0 0 0 0 0 0 12 23   

Approved for Assessment 15 11 13 11 8 10 10 12 8 11 0 0   

Respite 0 0 0 0 0 0 0 0 0 0 0 0 0  

 


