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 Brain Injury (BI) Advisory Board 
November 1st, 2024 Meeting Minutes 

10:00 a.m. – 3:00 p.m. 
In-person Meeting  

Attendees: Please refer to page nine of this document for a list of those in attendance. 

Special Guests: N/A 

Facilitator: Bridget Lowery, Chair 

Notes Completed By: Erika Pae, Department of Health (DOH), Bureau of Family Health 

Agenda Item Notes Action Items 
/Recommendations 

Party 
Responsible 

Welcome and 
Introductions 
(Bridget Lowery) 

Ms. Lowery began the meeting with a welcome and all 
attendees introduced themselves.  

N/A N/A 

Formalities 
(Bridget Lowery) 

Approval of the August Minutes:    Stefanie Bauman 
motioned to approve the minutes and Melissa Dehoff 
seconded the motion. The August meeting minutes were 
approved.  

N/A N/A 

Office of Long-
Term Living’s 
(OLTL)  
CommunityHealth 
Choices (CHC) 
Waiver Update 

Ms. Lowery provided an update on OLTL’s new Managed 
Care Organization (MCO) contract for the CHC Waiver. 
OLTL will continue with the three current MCOs, which 
are UPMC, AmeriHealth/Keystone, and PA Health and 
Wellness. It was noted that AmeriHealth/Keystone will be 
changing their name to VISTA.  OLTL has also added two 
new MCOs to assist participants enrolled in the waiver. 

Email the Board 
information on the 
Long-term Services 
and Supports (LTSS) 
to be held on 
November 6th.  

Erika Pae 
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Agenda Item Notes Action Items 
/Recommendations 

Party 
Responsible 

(Bridget Lowery) They are Aetna and Health Partners Plan. However, the 
contract is currently under litigation, which means no 
additional information can be shared.    
 
On Wednesday, November 6th, 2024, OLTL will be talking 
more about MCO changes during the Long-term Services 
and Supports (LTSS) meeting. OLTL will also be discussing 
updates to the CHC waiver that are to be implemented in 
2025.  

Head Injury 
Program (HIP) 
Funding 
(Nicole Adams) 

Ms. Adams provided an update on the recent changes to 
HIP funding. She explained that there are unspent funds in 
the HIP budget and the Department of Health (DOH) 
Budget Office had asked HIP to create a five-year plan to 
spend down the unspent funds.   

In preparing for a five-year plan, the HIP team gathered 
past recommendations from providers and stakeholders 
and took into consideration feedback from individuals 
with brain injuries regarding the feeling of seclusion.  
Therefore, the proposal consisted of the addition of the 
ReDiscoverU program into HIP, starting on July 1, 2025, 
for a four-year duration. Participation in sessions will not 
count towards an individual's $100,000 worth of services 
and would hopefully provide an opportunity to interact 
with other individuals with brain injuries. The Brain Injury 
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Agenda Item Notes Action Items 
/Recommendations 

Party 
Responsible 

Association of Pennsylvania (BIAPA) oversees the 
ReDiscoverU Program and will be reaching out to HIP 
providers across the state to see if they could possibly 
host sessions. While ReDiscoverU will not be exclusive to 
HIP clients, their participation is necessary. The in-person 
sessions may include outings and drum circles with 
educational components, and more.  Virtual sessions will 
also continue to be made available and conducted via 
Zoom.  

Specifics regarding the program and participation of HIP 
clients will be finalized in January 2025.  Monica Vaccaro 
emphasized that the program is designed for individuals 
of all abilities. To address the concern that some feel the 
program is for those with fewer abilities, a rebranding was 
suggested by Stef Bauman. Monica Vaccaro also 
mentioned upcoming sessions, such as preparing for the 
holiday season. Mary Margaret Letteer, a regular 
attendee, inquired if in-person sessions would be 
exclusive to HIP individuals, to which Ms. Adams 
confirmed they would be open to all. Another piece of the 
proposal is the expansion of psychological services. 
Starting November 1st, psychological services will be 
available both virtually and in-person. If an individual is 
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Agenda Item Notes Action Items 
/Recommendations 

Party 
Responsible 

receiving virtual services, they must be seen in person 
once every six weeks by a licensed psychologist.  

Currently HIP clients are eligible to receive one 
neuropsychological assessment, the proposal will allow 
for a second assessment on a as needed basis.   

Ms. Adams encouraged the Board to promote the HIP to 
increase referrals. 

Ms. Adams shared that the HIP program is undergoing an 
audit this year, which is a routine process. 

Ms. Adams invited anyone with ideas for short-term 
funding to email her or Amy Deiderick. 

 
State Action Plan  
(Board) 

Goals three and four of the State Action Plan were reviewed 
by Board members and feedback was provided to Ms. Pae.  
Ms. Pae sent out the State Action Plan with feedback to Board 
members prior to this meeting.  During this meeting, the 
Board discussed the feedback and additional updates to goals 
three and four were made and noted by Ms. Pae and Ms. 
Adams.  A finalized draft will be provided to Board members 
for one final review before the February 2025 meeting.  The 
finalized version of the State Action Plan is tentatively 
scheduled for a Board vote during the February 2025 meeting.     
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Agenda Item Notes Action Items 
/Recommendations 

Party 
Responsible 

TrainPA 
(Nicole Adams & 
Erika Pae) 

Ms. Adams and Ms. Pae provided an update on DOH’s use of 
training website, TrainPA as a training and education tool for 
stakeholders to access. Ms. Pae and Ms. Deiderick created a 
presentation to provide an overview of all DOH brain injury 
programs. The Board suggested doing a training on funding 
streams individuals can access for services and supports. It was 
also suggested to do a collaborative training between OLTL 
and DOH to assist MCO Service Coordinators in their 
understanding of brain injury and the services that would 
benefit individuals with a brain injury.   

  

Board SharePoint 
Site 
(Erika Pae) 

Ms. Erika Pae provided an update on the Board SharePoint 
site.  The only individuals to have access to this site will be 
Board members and those that serve on workgroups. To 
access the site, individuals will need to have an Outlook or an 
email account that is associated with a business.  This is 
because SharePoint will not allow email addresses that contain 
Gmail, Yahoo, Hotmail, etc., at the end of it due to the site 
security requirements. The main page of the site contains the 
following:  

• Information about upcoming Board meetings  

• Important due dates of workgroup summaries and 
Board member and DOH Grantee updates 

• Any upcoming brain injury events.   
 
Each workgroup also has their own page to add their meeting 
minutes and any materials they are developing or have 
developed.  
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Agenda Item Notes Action Items 
/Recommendations 

Party 
Responsible 

Workgroup 
Structure 
(Nicole Adams) 

Ms. Adams explained several changes to the workgroup 
structure. Due to the current Title V Maternal and Child Health 
Block Grant cycle ending, new programing will need to be 
developed, with brain injury as a main population to be 
targeted. This project requires much of the Public Health 
Program Administrators time. Therefore, Brad Hartman and 
Danielle will no longer be regularly attending workgroup 
meetings. Amy Deiderick will continue to regularly attend the 
Systems workgroup meetings to support the ongoing progress 
of their current initiatives. Mr. Hartman and Ms. Rhodes will 
be attending the December workgroup meetings to relay this 
information to the larger group.  

Ms. Adams discussed the ongoing issue of individuals currently 
on the workgroups that do not attend in-person Board 
meetings.  Lisa Tesler made a motion to vote on the 
requirement of anyone participating on the workgroups to 
attend at least one in-person session.  This motioned was 
seconded by Bridget. The Board took a vote, and all 12 Board 
members in attendance voted to approve this requirement, 
with five members absent. 

  

Program Revision 
Request (PRR) 
(Nicole Adams) 

Ms. Adams provided an overview of a Program Revision 
Request (PRR). This is a request that is sent to the Secretary of 
Health for determination to add money in the state budget. 
Mr. Hartman is assisting with this request, which includes 
determining the type of programs that would be requested 
and the associated dollar amounts.  DOH would like to 
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Agenda Item Notes Action Items 
/Recommendations 

Party 
Responsible 

complete a PRR that would primarily fund the NeuroResource 
Facilitation Program and BrainSTEPS, which would provide 
sustainability for each of these programs.   Mr. Hartman may 
be reaching out to the Board for information or assistance.  
 
 

Written 
Board/Workgroup 
Updates Q&A 
(Board) 
 

During the August meeting, the Board voted to have two 
informal Board meetings that will be held on a virtual 
platform. Ms. Adams stated DOH staff will not be in regular 
attendance of these meetings and requested the Board 
Officers coordinate the planning and implementation of these 
sessions.   

Coordination and 
implementation of 
two informal Board 
meetings to be held 
virtual 

Board 
Officers 

Public Comment • Monica Vaccaro provided an update on an upcoming 
project through the Patient-Centered Outcomes 
Research Institute (PCORI) and implemented by the 
University of Washington. The projects aim is to 
develop the National Brain Injury Network—a network 
connected by a website offering resources, research, 
and a platform for connection among those with lived 
experience, care partners, and healthcare providers. 
They are asking for individuals with a TBI, caregivers, 
and professionals supporting or encountering 
individuals with a TBI to please complete a brief five-to-
ten-minute survey to help improve access to essential 
brain injury resources and research.  
 

Send the link for the 
PCORI Survey 

Monica 
Vaccaro and 
Erika Pae  
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Handouts: August 2024 Meeting Minutes, Agenda, Board Member Chart, Board Member Contact List, Acronym List, HIP 

Activity Report and Referrals, Board Updates and Workgroup Summaries, and State Action Plan. 

Facilitator Signature: ______________________________________________ Date: ________________________ 

 

Agenda Item Notes Action Items 
/Recommendations 

Party 
Responsible 

• Brain Injury Awareness Day, also known as Hill Day, will 
be held on March 5th, 2025, in Washington D.C. The 
leading force for brain injury, Bill Pascrell, recently 
passed away. At the recommendation of his office, they 
have selected Christopher Deluzio from PA’s 17th 
Congressional District.  
 

• Melissa Carmen provided an update on the Brain Injury 
Awareness Day held on October 8th, 2024, at the PA 
Capitol building. She stated it went well. She also stated 
House Bill 1682, a bill to add coverage for cognitive 
rehabilitation therapy, was moving through the 
legislative process. However, the legislators were 
unable to push it through into law for SFY 23/24. This 
bill will be re-introduced in January.  

Review Upcoming 
Meeting 

Date: February 7th, 2025 
Time: 10:00 a.m. to 3:00 p.m. 
Location:  
PA Training and Technical Assistance Network (PaTTAN)  
                 6340 Flank Drive  
                 Harrisburg, PA 17112 
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Brain Injury Advisory Board Meeting Attendance  
November 1st,  2024 

 

Board Members 
First Name Last Name Role Attended?  

Bridget  Lowery Chair/Family Member  Y 

Stefanie Bauman Secretary Y 

Becky  Crambert Vice Chair/Individual with Lived Experience Y 

Kevin  McDonald Individual with Lived Experience N 

Frank  Notaro Individual with Lived Experience Y 

Mary Margaret Letteer Individual with Lived Experience Y 

Melissa Carmen Individual with Lived Experience Y 

Kelly  Cappos Family Member/ Individual with Lived Experience N 

Linda Washington-Brown Family Member N 

Symme Trachtenberg Family Member N 

Lisa  Tesler Developmental Disabilities Council  Y 

Erica  Beidler Duquesne University Researcher  N 

Maddie DiPasquale Brain Injury Association of PA Y 

Monica Vaccaro TBI Model Systems Y 

Stefani  Eichelberger Provider Y 

Ad Hoc Membership 

Melissa  Dehoff Rehabilitation and Community Providers Association (RCPA) Y 

Jane  McDevitt Pennsylvania Athletic Trainers Society (PATS) (DOH Grantee) N 

Mae  Reale PA Coalition Against Domestic Violence (PCADV) Y 

Drew  Nagele Brain Injury Coalition N 

Caolinn Martin PA Insurance Department  N 
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Kaitlin  Salvati Office of Vocational Rehabilitation (OVR) Y 

Robert  Hammond Office of Mental Health and Substance Abuse Services (OMHSAS) N 

Stef Milhalcik Department of Health, Bureau of Health Promotion and Risk 

Reduction 

N 

Jess Hoffmaster Department of Drug and Alcohol Programs (DDAP) N 

Eleanor Daugherty Office of Medical Assistance Programs (OMAP) N 

Timothy  Krushinski Department of Education Y 

Heidi  Champa  Department of Aging  Y 

Randy Loss Office of Long-Term Living  Y 

Randolph Nolen Office of Long-Term Living  N 

Board Logistics and Support Team  
Nicole Adams DOH, Bureau of Family Health Y 

Erika  Pae DOH, Bureau of Family Health Y 

Amy  Deiderick DOH, Bureau of Family Health N 

Brad Hartman DOH, Bureau of Family Health N 

Nicole  Johnson DOH, Bureau of Family Health N 

Danielle  Rhodes DOH, Bureau of Family Health N 

Board Attendees 
Melissa Beaney Living Unlimited Y 

Jeannine Edris Living Unlimited  Y 

Pat  Kautz Family member Y 

Mark  Cola Neuro-Restorative Y 
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Brain Injury Advisory Board Updates and 

Workgroup Summaries 

 
 

Board Member and Department of Health Grantee 

Updates 

 

Brain Injury Association of Pennsylvania (BIAPA)  
  

• BIAPA Annual Conference  
BIAPA’s Annual Conference Committee is hard at work on planning the 2025 event.  It will be held on June 30 – July 

1, 2025, at the Lancaster Marriott at Penn Square. The theme for this year’s conference is Celebrating an Empowered 

Brain Injury Community.  

    

• Virtual Support Groups  
BIAPA hosts 3 state-wide support groups that meet on zoom. We send reminders of the meetings to those who sign up to 

be on the distribution list.  It’s simple to sign up for any these groups through this link.  Look for the button that says, 

“Sign up for meeting reminders here.” https://biapa.org/programs/support/:  
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o Survivor Support Group: Third Thursdays, 5pm ET   

o Caregiver Support Group: Second Wednesdays, 6pm ET  

o Health Matters Support Group:   2nd and 4th Thursdays, 5pm ET  

  

For a complete list of support groups, please visit this link: Support Group Listing - Regional - Brain Injury Association of 

Pennsylvania (biapa.org)  

o  

  

• ReDiscover U  
ReDiscover U offers evening virtual “classes” and sharing for survivors at 6pm every Monday. It resumed in September 

and had a month of topics enjoyed by survivors:  

o BIAPA Conference recap  

o Covid, Brain Injury and Health  

o The Power of Perspective: Discovering and Building Connections Through  

Art 

o Get Informed: Voting 101  

o Synapse Club: University Students Interested in Brain Injury  

  

Information about classes and a link to join can be found on the BIAPA website at https://biapa.org/programs/rediscoveru/ .  

  

  

• Clinical Forum  

BIAPA hosts a clinical forum for professionals 4 times per year. Dr. Tessa Hart will present Anger Self-Management Training 

for People with Moderate-Severe Traumatic Brain Injury on Tuesday, October 29, 2024.  Dr. Hart is Scientist Emerita, Moss  

Rehabilitation Research Institute and Research Professor, Department of Rehabilitation Medicine, Sidney Kimmel Medical 

College. More than 100 professionals from across the country registered for this virtual presentation.  

https://biapa.org/programs/support-group-listing/
https://biapa.org/programs/support-group-listing/
https://biapa.org/programs/support-group-listing/
https://biapa.org/programs/support-group-listing/
https://biapa.org/programs/support-group-listing/
https://biapa.org/programs/support-group-listing/
https://biapa.org/programs/support-group-listing/
https://biapa.org/programs/support-group-listing/
https://biapa.org/programs/rediscoveru/
https://biapa.org/programs/rediscoveru/
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 We have a presentation scheduled for December 10, 2024.  Formalizing a Disorders of Consciousness Program for Pediatric 

Patients at the Children's Hospital of Philadelphia will be presented by Jacqueline Conklin MS OTR/L Emily Diliberto, MS, 

CCC-SLP Emily K. DiVirgilio, PhD and Sarah A. Jones, PT, DPT, PCS.  

  

  

• BIAPA in the Community  
BIAPA had many opportunities to join community events to raise awareness and share resources during this quarter. We 

appreciated these opportunities to meet people in the brain injury community in their local area. We staffed resource tables at 

the following events:   

o Mind Your Brain Conference, Lehigh Valley o Mind Your Brain Conference, Malvern  

o Association of Rehabilitation Nurses, Philadelphia Chapter event Great Practices in Prevention and Care  

o Moss TBI Model System Consumer Conference, Discovering a New Path After  

Brain Injury  
 

• DOH Programs  
BIAPA continues to implement DOH initiatives including the BrainSTEPS School ReEntry Program, NeuroResource 

Facilitation (NRFP), Education and Training, and the Opioids Initiative.   

  

o NRFP  

The NeuroResource Facilitation Program served 40 new clients with brain injury in the recent quarter, and total of 171 

for the fiscal year. BIAPA is looking for a Certified Brain Injury Specialist to provide NeuroResource Facilitation in 

Central Pennsylvania. If you know anyone who might be interested in this part-time work (20-30 hours a month), 

please contact Monica Vaccaro at vaccaro@biapa.org.  The  

posting can be found on the BIAPA website using this link:  https://biapa.org/employment-opportunities/.   

 

o Education and Training  

BIAPA provided 7 trainings this quarter for a total of 28 trainings to varied audiences for the fiscal year.  The focus is 

on “non-traditional professionals,” that is, professionals not trained in brain injury but who will encounter individuals 

with brain injury in the context of their work. 

https://biapa.org/employment-opportunities/
https://biapa.org/employment-opportunities/
https://biapa.org/employment-opportunities/
https://biapa.org/employment-opportunities/
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o Opioids Initiative   

BIAPA provided 2 trainings to professionals in the field of substance use disorder during the recent quarter, with 7 

additional trainings planned.  A new training geared toward brain injury professionals has been developed and is under 

review by the Department of Health. The focus is on how to provide treatment to clients with co-occurring brain injury 

and substance use disorder, a braided treatment approach.  

  

Plans are in development for a Summit on the Intersection of Brain Injury and Substance Abuse to be held in 

Harrisburg on April 22, 2025.  This event will bring together 50 individuals from the substance use disorder 

community and the Brain Injury community to work on moving the work forward from awareness and training to 

implementing change in the way that we work with individuals with cooccurring brain injury and substance abuse.  

  

o BrainSTEPS  

The BrainSTEPS School Re-Entry Program received 55 referrals during the recent quarter.  Referrals were made to 24 

teams and came from 47 different school districts and 26 counties in Pennsylvania.    

As previously reported, laminated posters about BrainSTEPS were shipped to 3200 school buildings in the 

Commonwealth in February to ensure that faculty in all schools are made aware of the program.  Principals were asked 

to post them in the main office, teacher’s lounge, and nurse’s office.    

If anyone (parent, school staff, Brain Injury Advisory Board Member, etc.) does not see the poster hanging in their 

school building’s front office, that individual can now simply contact their local BrainSTEPS team leader and ask to 

pick up the laminated poster at the Intermediate Unit to take to their local school building. An additional 2000 posters 

have been made available for this purpose. A list of team leaders is available at brainsteps.net  

  

Pennsylvania Coalition Against Domestic Violence (PCADV)  
  

• Domestic Violence and Brain Injury Toolkit   
The toolkit is designed for use by domestic violence advocates, EMS providers, substance use providers, and brain injury 

providers to assist in connecting domestic violence survivors to brain injury supports has been submitted to DOH for approval. 
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The toolkit will have sections for professional roles that feature tangible information about the ways in they can support the 

unique needs of domestic violence survivors with a brain injury.   

  

• Technical Assistance   
During the reporting period, PCADV engaged in a technical assistance with their member domestic violence programs 

regarding brain injury and domestic violence,  

including strategies for engaging in discussions about brain injury with all survivors and connecting with EMS 

providers to raise awareness about the intersection between DV and brain injury. PCADV provided training to several 

programs on the intersection of domestic violence and brain injury, with a focus on ensuring that all domestic violence 

survivors get information about the possibility of a brain injury.  

Pennsylvania Athletic Trainers Society (PATS)  
  

• Role Change  
Erica Beidler (Associate Professor of Athletic Training; Duquesne University) assumed the Chair role of the PATS 

Concussion Education Work Group at the beginning of July 2024.   

  

• ConcussionWise Training  
There are currently 14 athletic trainers serving as ConcussionWise instructors to deliver education to youth athletes, parents, 

and coaches. PATS plans to onboard three to four new instructors by the end of this year to assist in their state-wide efforts. 

PATS is making concussion education more accessible by offering more virtual sessions, particularly in underserved PIAA 

districts (i.e., 1, 5, 12, 8, 9).  

  

The creation of a Pennsylvania Youth Sport Directory is also underway to help connect our ConcussionWise instructors to 

schools and youth sport club and recreational organizations. They have created a new concussion education advertisement that 
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will be circulated to schools, youth sport clubs, and recreational organizations in Pennsylvania to make them aware of this free 

service funded by the PADOH.   

 

  

Department of Health (DOH) Updates  
  

General DOH Update  
Over the past year, the Bureau of Family Health (BFH) has been conducting its five-year comprehensive Needs and Capacity 

Assessment for the Title V Maternal and Child Health Services Block Grant.  In addition to surveys, focus groups and public 

prioritization events were held across the Commonwealth.  Seven priorities were identified for the BFH to focus programming 

on for the period of 2026 – 2030.  The new priorities are:  

1. Behavioral health during pregnancy and postpartum (Maternal health)  

2. Bias, racism, and discrimination in maternal healthcare (Maternal health)  

3. Preterm birth and preterm-related mortality (Maternal health)  

4. Infant wellbeing and protective factors (Infant health)  

5. Early childhood development and protective factors (Child health)  

6. Mental health and suicide prevention (Adolescent health)  

7. Provider access, care coordination, and navigation (Children with special health care needs).  

An identified target population within the children with special health care needs (CYSHCN) priority is children with brain 

injury.  Next steps will include additional public engagement to determine specific strategies to address the priorities.  The final 

Five-Year Action Plan for 2026-2030 is due to the federal Department of Health and Human Services (DHHS) in July 2025.     
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Head Injury Program   
Providers have been notified of an increase in the rates for head injury program services.  A 10% increase for all rates was 

put into effect October 1, 2024.    

Beginning November 1, 2024, virtual psychology services will be approved as part of the HIP service plan if recommended by 

the provider.  In addition, a second neuropsychological evaluation may be approved if needed. This change also takes effect on 

November 1, 2024.         

  

Shaken Baby Syndrome (SBS)  
There is continued development of the new Shaken Baby brochure. The American Academy of Pediatrics has a new policy 

release planned to come out by the end of the year on abusive head trauma, which is anticipated to have new language and 

educational guidance for the development of the new brochure. This brochure will be finalized by the end of the fiscal year.   

  

Administration for Community Living TBI State Partnership Program Grant  
The new grant year is to begin on August 1st, 2024. Funding from the previous grant year will be requested to rollover to State 

Fiscal Year 2024/2025.    

 

Drexel Project: Intersectionality of TBI and Autism Spectrum Disorder  
The DOH has partnered with Drexel University students to conduct an extensive literature review on the intersectionality of 

TBI and Autism Spectrum Disorder (ASD). The motivation for this study is to address the intricate clinical challenges faced by 

individuals who are affected by both conditions. This literature review aimed to synthesize current knowledge on TBI and 

ASD, explore the behavioral, cognitive, and neurobiological characteristics of individuals with co-occurring TBI and ASD, 

highlight gaps in research, and propose areas for further investigation. Students have submitted their findings and are currently 

being reviewed by DOH.   
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BI Advisory Board Workgroup Summaries  

Summaries of the Health Equity, Education and Resource Facilitation, and Systems 

Workgroup Meetings   

Health Equity Workgroup Update  

Topic: Recruitment   
The workgroup focus was to review the BI Board Recruitment Flyer and to develop a plan for distribution. This would support 

Goal 4/4.1 on the State Action Plan:  

• Electronically  

o To all BI support groups for survivors and/or families – both associated with BIAPA and 

others  

o To all known BI Post-Acute Providers  

o To other Ad Hoc Board Members - Brain Steps, PA Coalition Against Domestic Violence, PATS, RCPA, each 

Members’ distribution list  

o To all past exhibitors from BIAPA Conference  

o Current BI Board Members/Ad Hoc Members to distribute to all the groups who are connected  

  

• By mail   

o  Rehab Hospitals  

o Outpatient Rehab Hospitals  
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• In person  

o  At 2025 BIAPA – to all exhibitors present at the conference, place the flyer in registration 

packet of BIAPA Conference   

o Other conferences – Mind Your Brain, Model Systems, RCPA, all other non-BI topic state Conference (placed on an 

exhibit table)  

o Any events - Walk/Run/Roll for example – sponsored by BIAPA or others  

o DOH exhibit tables  

  

Education and Resource Facilitation Workgroup Update  
  

Topic: Outreach and Resource Sharing  
During the August and September meetings, the workgroup continued the discussion about how to spread the word about available 

supports for people in the years post-injury. The workgroup generated some ideas about a ‘quiz’ style tool that could be used to 

identify resources instead of having a long list of possible resources. For example, a person looking for information about ‘financial 

help’ could use the tool to narrow down possible resources. Unfortunately, it discovered that there is not funding to support this type 

of resource development. However, as a workgroup, they continue to feel that this is an idea that, if funding became available, they 

would like to explore.  

  

Topic: State Action Plan  
The workgroup also continued to look at the draft updated State Action Plan to consider ways they can help meet the goals 

expressed in the plan and how they could partner with other workgroups to advance the updated goals and measure outcomes cited 

in the Plan.    

Systems Workgroup Update  
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Topic: Update on Opioid Settlement Funds for Pilot Project  

After several meetings with Tower Health staff that included the social work department, Street Medicine Program and 

emergency room physicians, the Systems Workgroup is moving forward with a Concept Paper to be submitted for a Berks County 

Opioid Settlement Fund Grant.  A final review of the Concept Paper was done at the last workgroup meeting on 10/11/24.  The 

group is hoping to have the paper submitted in the next few weeks with a start date for implementation of January 2025.    

The Concept Paper outlines a pilot project that will be implemented by the Brain Injury Association of Pennsylvania.  The 

project will focus on screening for brain injury in people treated and released from the emergency room at Reading Hospital 

Tower Health and a variety of other settings for opioid overdose.  The goal is to connect those who screen positive for history 

and symptoms of brain injury to additional brain injury treatment and resources to be braided with and used in their substance 

misuse treatment to enable treatment to become more effective.    

The pilot project will use Neuro Resource Facilitators (NRFs) to provide initial brain injury training to staff working in targeted 

settings.  NRFs will then conduct screenings to determine if there has been a lifetime history of brain injury.  When there is a 

positive screening for brain injury, the NRFs will provide training to staff on integrating cognitive strategies into their current 

treatment for substance use disorder and behavioral health.  It will also link those who screened positive to other brain injury 

resources.    
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HEAD INJURY PROGRAM (HIP) REPORT 

 

HIP Referral Sources 

August 2024 

• HIP Provider= 4 

• Internet= 1 

• Allegheny Valley Hospital= 1 

• Geisinger – Danville= 1  

• Centre County Mental Health= 1 

• Service Access Management= 1 

• Rise Above Occupational Therapy= 1 

• Penn Medicine Lancaster General Hospital= 1 

• Food Pantry= 1 

• Eastern Atlantic States Benefit Office= 1 

• Doctor= 1 

• Word of Mouth= 1 

 

September 2024 

• HIP Provider= 2 

• Internet= 2 

• NeuroResource Facilitation Program= 2 

• Merakey= 1 
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• Penn Medicine Lancaster General Hospital= 1 

• Geisinger Lewistown= 1  

• John Heinz Rehab= 1  

• Excela Health= 1 

• BrainSTEPS= 1 

• Nurse navigator= 1 

• Hospital= 1 

• Friend= 1 

October 2024 

• HIP Provider= 5 

• Allegheny Valley Hospital= 4 

• Excela Health= 3 

• NeuroResource Facilitation Program= 2 

• Lehigh Valley Hosp-Muhlenberg= 1 

• Paoli Hospital= 1 

• Good Shepherd Rehab= 1 

• Dr. Franz/UPMC= 1 

• Brain Injury Association of America= 1 

• Dauphin County Case Management= 1 

• Nurse= 1 

• Physical therapist= 1 

• Hospital= 1 

• Blue Cross/ Blue Shield= 1 
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HIP Activity Report:                           

  2023 2024 Total  

  Nov Dec Jan Feb Mar Apr May June July Aug Sep Oct   

               
Total Enrollment   113 111 114 114 110 113 111 115 119 114 121 116   

 Residential 4 4 6 6 5 6 5 5 5 4 5 5   

 Outpatient 35 37 43 43 45 45 44 39 40 40 40 39   

 

Home/ Community 
Based 45 45 47 43 38 37 34 37 42 44 52 47   

 Transition 29 25 18 22 22 25 28 34 32 26 24 25   

               
Gender Distribution - Clients Receiving Services                           

 Male 53 55 55 56 55 57 55 55 59 59 64 61   

 Female 60 56 59 58 55 56 56 60 60 55 57 55   

                      
Total in Process   131 134 130 130 127 121 134 135 138 138 119 117   

 Applications in Process 91 92 96 94 90 87 89 93 94 97 87 80   

 

Approved for 
Assessment 30 29 24 26 27 23 27 32 31 26 22 22   

 Approved for Services 5 7 2 3 3 6 13 6 11 12 7 11   

 

Re-Enrollment 
applications  5 6 8 7 7 5 5 4 2 3 3 4   

               
Ineligible   0 0 1 1 0 0 0 2 2 2 0 2 10 

 Ineligible by Application 0 0 1 1 0 0 0 2 2 2 0 1 9 

 Ineligible by Assessment 0 0 0 0 0 0 0 0 0 0 0 1 1 

               
Total Eligible/Enrolled 118 118 116 117 113 119 125 121 130 126 128 127   

               
Results over past 12 months                           

 Moved to Waiver System 0 1 0 0 0 0 0 2 1 0 1 0 5 

 

Ended- No future 
funding 3 1 10 9 9 6 7 2 6 3 5 3 64 

 Moved to Other Funding 0 0 0 0 0 1 2 0 0 0 0 1 4 

 In Waiver Process 0 0 0 0 0 0 0 0 0 0 0 0 0 

 Re-Enrollment 0 0 1 2 1 2 0 0 0 0 4 1 11 
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 Other (deceased, moved, etc) 0 0 0 0 0 0 0 0 0 0 0 0 0 
Average Age of New 
Referrals   42.2 45 45.5 48.6 42.4 54.2 47 47.6 50.4 40.8 40.8 47.5 46 

 

Median Age of New Referrals 42 46 45 53 43 58 47 50 43 38 37 50 46  

                               

Wait List for Start Date                            

  
Approved to begin 
services 12 10 9 9 9 9 13 4 12 8 8 12   

 

  Closed  2 2 6 2 5 4 1 1 1 3 4 2    

Assessment Wait List 0 0 0 0 0 0 0 0 0 0 0 0    

  
Approved for 
Assessment 16 10 14 13 16 12 15 11 13 11 8 10   

 

                               

Respite   0 0 0 0 0 0 0 0 0 0 0 0 0 
 

                

   2023 2024 Total 
 

  Nov Dec Jan Feb Mar Apr May June July Aug Sep Oct   
 

County of Residence for New Referrals                            

 Philadelphia 3 3 3 3 2 5 4 5 5 3 3 1 40  

 Delaware  1 1  1  2 2 1     2 10  

 Montgomery 2 4 1  3 2 3 1 5 2  1 24  

 Allegheny 3 3 2 4 2 2 3 5 3 1  5 33  

 Lehigh 1 1       2  1 2 1 8  

 Bucks 2 3 3 2 2 1 3 2 2 2 1 2 25  

 Northampton 1  1  1  1  1 1 1 2 9  

 Chester  1  1    1    1 4  

 Lancaster 1 1    1 2  1  1  7  

 Dauphin  1   1    2   1 5  

 York         1    1  

 Berks 1   1   3   1 1  7  

 Lackawanna             0  

 Cumberland           1  1  

 Beaver             0  

 Lebanon 1       1 1  1  4  

 Luzerne   1    1  1   1 1 5  
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 Westmoreland 8 3 2 2 2 4  1 1  1 4 28  

 Monroe        1     1  

 Lawrence             0  

 Washington   1  1        2  

 Blair            1 1  

 Butler   1 1 1 1  2 2 3    11  

 Cambria 1    1   1     3  

 Northumberland           1  1  

 Franklin     1   1 1    3  

 Adams             0  

 Schuylkill   1          1  

 Erie 1 1     1      3  

 Fayette    1 2        3  

 Mercer             0  

 Carbon         1    1  

 Union             0  

 Centre    1      2   3  

 Montour             0  

 Columbia       1      1  

 Snyder                         0  

 Mifflin             0  

 Indiana    1 2  1  1   1 6  

 Armstrong             0 
 

  2023 2024 Total 
 

  Nov Dec Jan Feb Mar Apr May June July Aug Sep Oct   
 

County of Residence for New Referrals                            

 Pike            1 1  

 Lycoming             0  

 Crawford   1          1  

 Perry             0  

 Venango       1      1  

 Somerset   1 1   1      1 4  

 Clearfield   1           1  

 Wyoming             0  

 Wayne       1      1  
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 Jefferson             0  

 Greene             0  

 Clarion 1   1         2  

 Juniata           1  1  

 Bradford          1   1  

 Huntingdon             0  

 Susquehanna             0  

 Bedford             0  

 Warren             0  

 Clinton             0  

 McKean             0  

 Elk             0  

 Tioga             0  

 Fulton             0  

 Forest             0  

 Potter             0  

 Sullivan             0  

 Cameron             0  

 unknown             0  

Total               
 

Definitions:                
 

Applications in Process - Application sent to individual, waiting on return or waiting on additional information from the individual to 
determine if eligible for an assessment.   

 

Approved for Assessment - Application received and approved. Individual has been found eligible for a HIP assessment.  Reflects 
either notification to select provider or notification to provider and individual of assessment approval.   

 

Approved for Services - Individual has been determined to be clinically/functionally eligible.  DOH is awaiting rehabilitation start date 
from the provider.  Application received, assessment completed and approved, rehabilitation services recommended, service plan 
approved.    

 

Total Eligible/Enrolled - The number of individuals currently receiving HIP services + the number of individuals who are approved 
for HIP but are waiting on a rehabilitation start date from the provider.   
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