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MARCH 25, 2026 --- MMAB

Agenda

|. Call meeting to order, announcements, and roll call

Il.  Approval of previous meeting minutes — November 19, 2025
Ill. Program Update

V. Old Business

a. Board assignments, updates, requested agenda topics

V. New Business

a. Occupational Safety and Health
VI. Additional Discussion/Q&A

vﬁ VIl. Adjournment



Approval of previous meeting
minutes (November 2025)
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Medical Marijuana Program Updates

Laura Mentch, Director
Bureau of Medical Marijuana



Medical Marijuana Program Updates
Act 63 Phase 3

2025 Diversity Report

Notice for Procurement/Request for Information Update
Help Desk Ticketing System Transition

Medical Marijuana Education Workgroup

Revised APl Request Process

Medical Professional 1:1 Ratio

Program Net Sales

Program Metrics as of March 1, 2026

Miscellaneous



Act 63 Phase 3

 The Bureau received two Act 63 applications during the Phase 3
application window.

* Both were current grower/processors applying for a dispensary permit.

 One permit was awarded.

e Current, Act 63 numbers:
* 11 independent grower/processors = 33 additional dispensary
facilities

* 1 independent dispensary = 1 additional grower/processor facility
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2025 Diversity Report

On January 5, 2026, permittees were emailed the annual Diversity Goal
Reporting form and instructions.

This form communicates a variety of employee and supplier diversity
data to the Bureau for calendar year 2025. It was due on January 20,
2026.

All but one permittee supplied all requested data. The Bureau is
following up with the non-responder.

The Bureau compiled the data received and the report is in the approval
workflow.

Our goal is to publish the Diversity Report (for 2025 data) in spring
2026.



Notice for Procurement/Request for Information

 The NFP for the PA Medical Marijuana Seed-to-Sale system was posted

publicly on September 4, 2025.

 The RFI was publicly posted on October 15, 2025, and closed November
4, 2025.

 Department of General Services, Bureau of Procurement is the issuing

office, and the RFP is working through the review process for posting.



Help Desk Ticketing System Transition

 The Bureau has internally transitioned the Medical Marijuana
Help Desk to a new ticketing system.

* This new ticketing solution is an approach that provides a more
centralized and transparent support platform, improves
operational efficiency, reduces costs, and strengthens service
delivery.

* |n January, all helpdesk agents were successfully transitioned
to the new ticketing system with no interruption to operations
or negative impacts to services.
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Help Desk Ticketing System Transition

Benefits Include:

e Better Integration with Registry Systems

e Faster Issue Resolution

* Centralized Case Management

 Compliance and Audit Readiness

L]
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Medical Marijuana Education Workgroup

The Bureau initiated a new collaboration with key members of the
Academic Clinical Research Centers (ACRCs).

The objective is to create easy-to-comprehend medical marijuana

educational resources for the patients, public, and allied professionals
of Pennsylvania.

The purpose is to educate and bring awareness to the program, the use
of medical marijuana, the enrollment process, the conflation of
products publicly available, the laws surrounding use, the science
behind the plant, and other various topics.

The initial meeting was held on February 19, 2026, and scheduled
meetings are to follow.
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Revised APl Request Process

The Bureau, in coordination with its seed-to-sale vendor, allows Application Program

Interfaces (API) to be used by Medical Marijuana Organizations (MMOs) to transmit critical
program data (e.g., transactions and inventory).

The process of requesting an APl was reviewed & necessary improvements were identified.

The APl intake process request is the responsibility of the MMO to submit an application
with the APl vendor to the Bureau for approval.

Once approved, the APl vendor works with Bureau’s seed-to-sale vendor to establish the
connection.

Revision of the APl request form to indicate the MMO requesting the API, the endpoints
being requested, the purpose of each endpoint, and IT security.

Next steps (anticipate completion by early summer):

Post the revised form, instructions, and process on Bureau website for MMO access.

Work with Bureau’s seed-to-sale vendor to ensure clear and consistent information
being shared.
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Medical Professional 1:1 Ratio

e The Commonwealth Court temporarily enjoined the Bureau
from enforcing the 1:1 medical professional ratio until further
order of the Court.

 The Bureau is prevented from enforcing only Section
1161.a25(b) until a decision is issued.

e All other regulations related to the medical professionals
remain in effect.
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Program Metrics as of 3/1/2026

438,244 Active
Patient Certifications

1,109,727 Program-
to-date patient
registrations

30 Operational
Grower/Processors

1,920 Approved
Practitioners

$1,960,762 MMAP
Phase 3 Financial
Benefit Given

192 Operational
Dispensaries
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Program Net Sales

Gross Sales Minus Total Discounts
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Dispensary Sales by
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Program Metrics as of 3/1/2026 (s reb 20265

L]

$14.90

$16

o TS .

$12

..... _ Retail Price/Gram

$10

58

S6

Wholesale Price/Gram

$4

...........................

52

§-
Jan-21 May-21  Sep-21 Jan-22 May-22  Sep-22 Jan-23 May-23  Sep-23 Jan-24 May-24  Sep-24 Jan-25 May-25  Sep-25 Jan-26

17




Miscellaneous

* Total number of Dispensary Locations
* Hemp intoxicants vs Medical Marijuana

e Medical Marijuana | Department of Health | Commonwealth

of Pennsylvania & Medical Marijuana Dispensaries in
Pennsylvania with Product

* THC beverages
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https://www.pa.gov/agencies/health/programs/medical-marijuana
https://www.pa.gov/agencies/health/programs/medical-marijuana
https://www.pa.gov/agencies/health/programs/medical-marijuana
https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/programs/medical-marijuana/Medical%20Marijuana%20Dispensaries%20in%20Pennsylvania%20with%20Product.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/programs/medical-marijuana/Medical%20Marijuana%20Dispensaries%20in%20Pennsylvania%20with%20Product.pdf

Old Business
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Old Business

a. Board assignments, updates, and requested agenda topics:
i. Subcommittee Updates
e Medical Review — Dr. Shahoud, Subcommittee Chair
* Patient and Caregiver - Diana Briggs, Subcommittee Chair
e Medical Research — Bhavini Patel, Subcommittee Chair

* Regulatory Review — Christine Roussel, PharmD., BCOP, BCSCP,
Subcommittee Chair
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New Business
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New Business

* Occupational Safety and Health
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Additional Discussion/Q&A



Adjournment



Next Meeting: June 24, 2026

2026 Meetings
March 25
June 24
September 23
December 2
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