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Prevention in Practice:                           
Infection Prevention and Control 

Compliance Monitoring 

INTRODUCTION   

Compliance monitoring in infection control is the ongoing, systematic process of evaluating whether health 
care personnel (HCP) consistently follow recommended infection prevention and control (IPC) practices. It 
strengthens infection prevention programs by identifying issues early, improving staff performance, and 
reinforcing a culture of safety and accountability. Auditing and rounding are essential components of this 
process, providing real-time observation to identify gaps and ensure that IPC recommendations are 
implemented. Facilities should ensure compliance monitoring aligns with established standards (e.g., Centers 
for Disease Control and Prevention (CDC) guidelines, facility policies, Centers for Medicare and Medicaid 
Services (CMS) requirements, and all applicable federal and state laws). 

This document describes the key components of IPC compliance and monitoring, outlining who should be 
involved, why these practices matter, and what elements should be observed. Links to tools and resources 
that guide audits and rounds can be found on page 3.

WHO SHOULD BE INVOLVED?  

Effective IPC auditing and rounding requires 
collaboration across multiple disciplines both 
clinical and non-
clinical. Each 
group plays a 
unique role in 
ensuring 
compliance, 
identifying risks, 
and supporting 
continuous improvement.  

IMPORTANCE OF AUDITING AND 
ROUNDING 

Auditing and rounding ensures compliance with 
protocols, identifies gaps, and provides the data 
necessary to inform targeted interventions. 
Importantly, auditing and 
rounding are designed not 
as punitive measures but as 
tools to guide improvement, 
reinforce accountability, and 
enhance infection prevention efforts.

Table 1. Key Differences between Audits and Rounding 
 Audits Rounding 

Definition An objective review of practices compared to 
established standards and facility policies 

An observational walk-through in all areas of the 
facility to identify inconsistencies in practice 

Purpose Measure adherence to IPC protocols, identify 
gaps, and provide data for improvement 

Build relationships, provide real-time education, and 
identify workflow challenges 

Formality Structured, formal, checklist-based Informal, observational, conversational 

Method  • Uses checklists or tools 

• Scheduled periodically (monthly, quarterly) 

• Conducted regularly (daily or weekly) 

• Involves direct engagement with staff  

Focus Compliance measurements and accountability Education, collaboration, coaching, culture-building, 
and immediate problem-solving 

Data Quantitative (rates, percentages) Qualitative (observations, staff feedback) 

Outcome Reports for accountability and improvement 
planning 

Immediate feedback, relationship-building, real-time 
correction 

Example A hand hygiene audit where observers record 
whether staff perform hand hygiene at the 
“five moments” of care 

An Infection Preventionist notices improper personal 
protective equipment removal during rounds and 
immediately demonstrates the correct technique 

  

Feedback

Document

Observe

Multidisciplinary Team 
• Infection Prevention 

• Facilities Management 

• Environmental Services 

• Leadership/Administration 

• Patient Safety Team 

• Frontline Staff 

 

https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/programs/haip-as/Hand%20Hygiene%20Make%20Your%20Intention%20Prevention.pdf
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RECOMMENDED AREAS TO BE AUDITED AND KEY ELEMENTS  

The audit schedule is guided by ongoing observations, monitoring activities, and any identified facility needs. 

While the following areas and key elements to be audited are recommended, the lists are not exhaustive. 

Auditing and rounding should be tailored to the unique services and operations of each facility with tools 

adjusted to meet specific needs.  

Areas To Be Audited

 
Inpatient Units: 

• Medical/Surgical 

• Intensive Care Units 

• Labor and Delivery 

• Emergency Department 

• Short Stay/Observation 
 

Procedure Areas: 

• Operating Room/Sterile Processing 

• Gastrointestinal (GI) Laboratory 

• Bronchoscopy 

• Dialysis 

• Pain Management 

• Interventional Radiology 

• Magnetic resonance imaging (MRI)/ 
Computed tomography (CT) 

 
Outpatient: 

• Clinics 

• Physician Practices 

• Urgent Care 

• Ambulatory Surgery Centers (ASC) 

• Sleep Centers 

• Wound Care 

• Dialysis 
 
 

 
Support Services: 

• Kitchen/Dietary 

• Laboratory 

• Pharmacy 

• Therapy 

• Rehabilitation (Physical and 
Occupational Therapy) 

• Laundry-Linen 
 

Other Spaces: 

• Receiving area 

• Soiled holding 

• Clean supply 

• Medication holding 

• Clean supply 

• Medication preparation area 

• Waiting room 

• Food storage 

• Point of care testing 

• Cart holding (linen, code cart, etc.) 

• Staff breakrooms 

• Physical plant (e.g., water systems, 
water towers, water features) 
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Blood Glucose 
Monitoring 

 

Sharps Safety 

Water Quality 
and Intrusion 

 

Supply Storage and 
Expiration 

 

Medication Storage 
 

Linen Management 
 

Isolation Practices 
 

High Level 
Disinfection and 

Sterilization 
 

Cleaning of 
Environment and 

Equipment 
 

Hand Hygiene 

Key Elements  

The key elements shown below represent the primary focus areas for audit and rounding processes and 

should be priortized during routine monitoring.   

 

 

  

Audits and 
Rounds
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TOOLS AND RESOURCES TO GUIDE AUDITS AND ROUNDS 

The DOH and CDC offers resources to support HCP in implementing infection control measures and preventing 
health care associated infections. 

 

PA DOH - Environmental Services Training and Competency Assessment Guide.pdf 
 - Hand Hygiene Audit Guidance.pdf  
 - Hand Hygiene Audit Tracking.pdf 
 - Hand Hygiene Audit Tool.pdf 
CDC - Clean Hands in Healthcare Training | Clean Hands 
 - Considerations for Blood Glucose Monitoring and Insulin Administration | Injection Safety  
 - Environment of Care Vaccine Storage Areas.pdf 
 - Infection Control Assessment and Response (ICAR) Tool 
 - Quick Observation Tools (QUOTS) 
 - Toolkit for Evaluating Environmental Cleaning 

Other 
Resources 

- Patient Safety Authority Webinar: The Impact of Environment Infection Control Rounding on 
the Safety of Patient Care (2/5/2025) 

https://www.pa.gov/agencies/health/healthcare-and-public-health-professionals/haip
https://www.cdc.gov/infection-control/php/tools/index.html
https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/programs/haip-as/EVS%20guide.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/programs/haip-as/Hand%20Hygiene%20Audit%20Guidance.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/programs/haip-as/Hand%20Hygiene%20Audit%20Guidance.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/programs/haip-as/Hand%20Hygiene%20Audit%20Tracking.xlsx
https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/programs/haip-as/Hand%20Hygiene%20Audit%20Tool.pdf
https://www.cdc.gov/clean-hands/hcp/training/index.html
https://www.cdc.gov/injection-safety/hcp/infection-control/index.html
https://www.cdc.gov/infection-control/media/pdfs/Environment-of-Care-Vaccine-Storage-Area-P.pdf
https://www.cdc.gov/healthcare-associated-infections/php/toolkit/icar.html
https://www.cdc.gov/infection-control/php/tools/index.html#:~:text=Resistant%20Staphylococcus%20aureus-,Quick%20Observation%20Tools%20(QUOTs)%20tools%20and%20suites,-These%20QUOTs%20are
https://www.cdc.gov/infection-control/php/evaluating-environmental-cleaning/index.html#:~:text=SEARCH-,Options%20for%20Evaluating%20Environmental%20Cleaning,-SEPT.%2010%2C%202025
https://patientsafety.pa.gov/AuthorityEvents/Pages/TrainingEventsArchive.aspx
https://patientsafety.pa.gov/AuthorityEvents/Pages/TrainingEventsArchive.aspx
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