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About the Maximizing Infection Control Microlearns
The Project Firstline Maximizing Infection Control microlearns 
are a series of guided infection control discussions that provide 
brief, on-the-job educational opportunities. Each microlearn 
focuses on a single infection control topic and connects unique 
perspectives to help boost immediate, practical elements of 
patient care. Topics include:

 Hand Hygiene;
 Health Care Settings;
 Health Literacy;
 Infectious Rashes;

 Immunization;
 Post-Operative Care;
 Sexually-Transmitted Infections.

Using the Maximizing Infection Control Microlearns
The microlearns can be incorporated into existing opportunities where groups of health care workers gather, such 
as pre-shift “huddles” or team meetings.

Each Maximizing Infection Control microlearn includes an adaptable discussion guide 
for the facilitator and one job aid.

Discussion Guide. The discussion guide is not a 
script. Facilitators are encouraged to adapt the 
guide for their audience by incorporating relevant 
and practical questions and ideas. For instance, 
facilitators can connect the content to the 
audience's job duties, facility-specific cases or 
issues, resources and points of contact, or other 
information. The one-page discussion guide serves 
as a suggestion to drive conversation.

Job Aid. The one-page, visual job aid 
helps to reinforce the key messages 
of the micro-learn. Facilitators are 
encouraged to share the job aid after 
the micro-learn session, such as in 
digital or hard copy form.

Notes for Facilitators
• Before presenting a microlearn, check the policies and protocols at your facility and adapt the content 

accordingly.
• Build on your knowledge, experience, and awareness to connect the content to local context or relevant recent 

events so that your audience can apply the concepts confidently.
• Reinforce the idea that unique perspectives impact infection control concepts and apply these concepts to all 

people in the health care environment.
• Remind your audience that if they see a person in distress—e.g., with shortness of breath, bleeding, or 

otherwise at risk of immediate harm—they should respond to the emergency according to facility protocols.



Maximizing Infection Control Microlearns:
Hand Hygiene Discussion Guide

Use the talking points below and accompanying job aid to engage your team in short, focused discussion. Adapt to meet 
your needs.

1. Introduce the topic
Share key information about the topic that your audience should know and connect to your local context:

• Hand hygiene matters because it helps prevent the spread of deadly germs in health care settings.

• Not everyone shares the same thoughts about, or approach to, cleaning their hands.

2. Expand on the topic
Share information about what your audience should do:

• Talk to people about who they should consult when they have a skin condition affecting their hands, and how to 
communicate with unit leadership about their specific needs.

• Help a person when a health condition may impact the way they perform hand hygiene.

• Identify effective methods for hand hygiene that are acceptable in facilities with safety considerations for hand 
hygiene supplies, such as behavioral health, pediatric, and correctional settings.

• Provide hand hygiene information in a language and at a reading level that a person can understand.

3. Discuss with your team
Find out how your audience feels about the topic. Sample questions include:

• What are some ways we can promote hand hygiene in settings where there may be safety concerns with hand 
hygiene products?

• How may certain health conditions impact the way a person performs hand hygiene?

• How can hand hygiene information be communicated in a way that everyone can learn?

4. Wrap up and reinforce
Reinforce key takeaways:

• Not everyone learns about or approaches hand hygiene the same way.

• The condition of a person’s skin can impact the way a person may clean their hands.

• Some people may need different brands or formulations of alcohol-based hand hygiene supplies instead of the 
facility standard product(s).

• Health care workers can review their facility’s infection control policies for guidance on hand hygiene.

Share related facility-specific information and cue to follow-up opportunities:

• Connect content with information such as the facility’s process for hand hygiene or other relevant information.

• Share reminders, prompts, and opportunities for further learning as appropriate, including:

− CDC Project Firstline website at www.cdc.gov/projectfirstline;

− Pennsylvania Project Firstline website at https://www.pa.gov/en/agencies/health/healthcare-and-public-
health-professionals/haip/pa-project-firstline.html.

http://www.cdc.gov/projectfirstline
https://www.pa.gov/en/agencies/health/healthcare-and-public-health-professionals/haip/pa-project-firstline.html
https://www.pa.gov/en/agencies/health/healthcare-and-public-health-professionals/haip/pa-project-firstline.html


Lend a helping hand.
Hand hygiene is an important way for Pennsylvania health care 

workers to prevent the spread of germs. 

Understanding the different ways people approach hand hygiene 
can prevent assumptions and keep others safe!

Help promote clean hands by considering the unique 
perspectives of others. These may include:

• Availability of hand hygiene education in different languages and at different reading levels;

• Accessibility of consultation regarding skin conditions affecting hands;

• Ability of persons with health conditions to access supplies and clean their hands;

• Safety considerations for hand hygiene supplies in certain behavioral health, pediatric, and 
correctional settings;

• The need for different brands or formulations of alcohol-based hand hygiene supplies.

Always refer to your facility’s policies on hand hygiene!

Learn More
CDC Project Firstline: https://www.cdc.gov/project-firstline.

PA Project Firstline: https://www.pa.gov/en/agencies/health/healthcare-and-public-health-
professionals/haip/pa-project-firstline.html.
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