
Developing Policies and Procedures       
for Health Care

PURPOSE

Policies and procedures (P & P) are written documents developed and managed by health care facilities 
or providers to equip health care personnel (HCP) with the expectations and guidelines on proper 
practices for their specific health care setting. 

Accessible

P & P are stored, organized, and 
easily accessed, in digital or printed 
formats. They are always available 
for just-in-time training. All HCP 
know their P & P location and know 
who to contact with questions. 

Specific
P & P are health care facility or 
provider specific and tailored 
to meet the unique needs for 
effective operations. 

Compliant

P & P are compliant with federal, 
state, and local laws and 
regulations. They follow nationally 
recognized standards and evidence-
based best practices.

Guiding

Policies are concise documents 
that provide the health care 
facility or provider with 
operational guidelines and 
expectations.

Routine
Procedures are detailed, step-by-
step instructions that establish 
routine practices and inform HCP of 
their roles and responsibilities when 
completing a task or process. 

Clear
P & P use clear, understandable 
language. If HCP are not following 
proper procedures, the gaps can 
be identified and corrected. 

Up-to-date

P & P are continuously evaluated 
and formally reviewed or updated 
annually at a minimum. This 
includes anytime there are updates 
in standards and regulations, or 
change in practice, such as 
implementation of a new device. 

RECOMMENDATIONS AND RESOURCES
• It is important for facilities to conduct training, competency validation, auditing, and feedback to 

ensure HCP follow their P & P (e.g., CDC Tool).  

• Utilize available resources to develop facility-specific P & P (e.g., Infection Control Policy and 
Procedure Development Resource ; Policy and Procedure Outline; Infection Control Plan Toolkit).
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https://www.cdc.gov/infection-control/media/pdfs/Ambulatory-Care-Suite-P.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/programs/haip-as/Infection%20Control%20Policy%20and%20Procedure%20Development%20Resource.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/programs/haip-as/Infection%20Control%20Policy%20and%20Procedure%20Development%20Resource.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/programs/haip-as/Policy%20and%20Procedure%20Outline.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/health/documents/topics/documents/programs/haip-as/PA%20DOH%20IC%20Plan%20Toolkit.pdf
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