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JOHN G. DEAN
EMAIL: IGD@ELLIOTTGREENLEAF.COM

February 17, 2023

VIA EMAIL (fvanschaai@pa.gov) and FIRST CLASS MAIL
Fianne van Schaaik

Department of Education

333 Market Street

Harrisburg, PA 17126

Re: Crestwood School District

Dear Ms. van Schaaik:

As discussed this morning, I serve as General Counsel to the Crestwood School District
(“Crestwood™).  Also as discussed, attached hereto are a letter from the Crestwood
Superintendent and a duly adopted Resolution by the Crestwood Board of Education executed by
its President, John Macri, regarding economic furloughs. As further discussed, pursuant to the
Superintendent’s letter and accompanying Resolution, Crestwood is respectfully requesting the
Acting Secretary of the Department of Education to recommend a waiver of Pennsylvania
School Code Section 1124(5)(a.1){(c)(1)’s requirements. Finally as discussed, you will forward
this request to Dr. Khalid N. Mumin with the attempt to have it considered at the Pennsylvania
State Board of Education’s March 2023 meeting. Thank you for your courtesies,
professionalism and prompt responses. If you or Dr. Mumin need any further infoermation or
clarification, please do not hesitate to contact me. '

spectfully,

JGD/ap
Enclosures
cc: Natasha Milazzo (via email )(w/encs.)

WILKES-BARRE BLUE BELL SCRANTON WILMINGTON




CRESTWOOD SCHOOL DISTRICT

281 Sovth Mountain Boulevard “Believe, Achieve, Succeed”
Mountain Top, PA 18707

www,csdcomets,org

February 17, 2023

Dr. Khalid N. Mumin
Acting Secretary
Pennsylvania Department of Education

RE: CRESTWOOD SCHOOL DISTRICT

Dear Dr. Mumin:

‘ ) 1 serve as _Superintehdent to the Crestwood School District (“Crestwood™), Pursuant 't'o_l
" Section 1124 of the Pénnsylvania Public School Code of 1949 as amendéd,’ Cré,stvxfpod at &
regularly scheduled February 16, 2023 School Board Meeting passed a Resolution authorizing for -

.economic reasons the suspension of 21 professional employees who provide instruction directly
to students. (A copy of the foregoing Resolution is attached hereto). Such figure represents 12.5%
of Crestwood’s professional employees who provide instruction direcily to the students, By this
letier, putsuant to Code Section 1124 (5)(2.1)(c)(2)(i-iii), Crestwood secks a waiver of Code
Section 1124 (5)(a.1)(c)(1). For the reasons set forth below, it is respectfully requested that the
Acting Pennsylvania Secretary of Education grant this waiver request.

Specifically, Crestwood’s current enrollment (K-12) is 2831 students (éxcluding District
Charter School students). Crestwood, which consists of two séparate elementary schools and one
secondary campus containing a middle school (grades 7-8) and a high school, (grades 9-12) only
currently employs twelve (12) administrative staff not including the Superintendent. Crestwood
does not employee an Assistant Superintendent or an Assistant to the Superintendent. Pursuant to
the Permsylvania Department of Education’s website, the most recent data reflects that Crestwood
adminisirative costs ranks 496 out of 500 of Pennsylvania Schools in least administrative cost per
student. Since that ranking occurred, Crestwood has undertaken additional administrative cost
savings measures detailed below.

The recent administrative cost savings measures Crestwood has undertaken include:

1) Eliminating the full-time position of Transportation Director by entering
into a cost-sharing agreement with the Luzerne County Intermediate Unit
saving Crestwood approximately $60,000.00 per year;

Natasha Milazzo, M.Ed.
Superintendent of Schools
Phione (5'70) 4746888

natasha. milazzo@gcsdcomets. org




Dr. Khalid N. Mumin
February 17, 2023
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2) Eliminating the full-time position of Hutman Resources Director with such
responsibilities being assumed by the Crestwood solicitor saving Crestwood
approximately $60,000.00 per year; and

3) Eliminating the full-time position of Business Manager (responsibilities
assumed by a volunteer and an outside Business Consultaat), saving the
District approximately $72,000.00 per year.

The foregoing savings, by Crestwood’s calculation would place Crestwood at 498 of 500

school districts in foewest administrative costs per student, Thus, Crestwood's operations are
sufficiently administratively streamlined, Any further administrative cuts would cause harm to the
Crestwood’s administrative and school stability.

Based upon the foregoing, it is respectfully requested that Crestwood’s waiver of Code
Section 1124 (5)(a.1)(2)(c)(1)’s requirement be granted and that you provide your determination
{o the Pennsylvania State Board of Education for approval. As Crestwood’s budget deadline is
June 30, 2023 and the Pennsylvania State Board of Education is only scheduled to meet in March
and May 2023 before then, it is respectfully requested that your recommendation to the foregoing
Board be made as soon as possible to allow Crestwood to take necessary action. If you need any
further information, please do not hesitate to contact me.

Respectfully,

Tl

Natasha Milazzo, Superintendent
Enclosure




RESOLUTION OF THE INTENT TO SUSPEND OF THE
CRESTWOOD BOARD OF EDUCATION
Resolution # 2022-23-06

It is the recommendation of the Superintendent and Personnel Committee that the following
resolution be approved:

WHEREAS, the Crestwood School District Board of Education (the “Board”) is
approving the 24 P.S. § 11-1124 (“section 1124”) and 24 P.S. § 11-1125.1 (“section 1125.1%)
Economic Layoffs due to a substantial budget shortfall;

WHEREAS, the Board is approving the intent to suspend professional by majority vote
by this resolution;

WHEREAS, the Board’s final budget is to be submitted no later than June 30, 2023;

WHEREAS, the Board is approving this resolution at least sixty (60) days prior to the
adoption of a final budget;

WHEREAS, the Board is proposing the suspensions to reduce a budget deficit of
approximately $2,734,938 prior to suspensions;

WHEREAS, the Board anticipates the total savings for the 2023-2024 budget after these
suspensions to be approximately $2,133,300.

WHEREAS, the Board has undertaken or will undertake other cost saving measures such
as: :

i Eliminated the full-time position of Transportation Director (shared services
agreement)
1. Eliminated the full-time position of Human Resources Manager (respounsibilities
assumed by Solicitor)
iti.  Eliminated the full-time position of Business Manager (responsibilities shared
between a volunteer and a business consultant)
iv. Reduction in Medical Insurance Expenses
v.  Reduction in Athletics Budget
vi.  Applied for muitiple grants, including grants for School Safety and Security
vil,  Reduction of Comp-Time paid to professional staff
vili.  Operating without an Assistant Superintendent atid Assistant Athletic Director
ix.  Furloughed seven (7) Support Staff members

WHEREAS,; the Board will expend $46,396,115 in 2023-2024 with these suspensions and
will expend $48,529,415 in 2023-2024 without the proposed suspensions;




WHEREAS, the Board projects total revenue and other financing sources in 2023-2024 to
be $46,482,550;

WHEREAS, the Board projects 21 professional employees who provide instruction
directly to students to be suspended, representing 12.5% percent of total professional staff.

WHEREAS, The Board will seek a waiver from the Secretary of Education requiring the
district to suspend an equal percentage proportion of administrative staff, This waiver will provide
evidence of the following:

¢ The school district’s operations are sufficiently streamlined {note items i, ii, {ii, and viii listed
above).

» The suspension of administrative staff would cause hanm to school stability and student programs.

WHEREAS, the Board does not project to suspend any professional employees who are
not assigned to provide instruction directly to students and who are not administrative staff.

WHEREAS, the Board has reviewed the impact of the proposed suspensions on students
and finds that students will continue to receive a full complement of academic programs and
proposed suspensions will not have an impact on academic programs offered to students.

WHEREAS, the collective bargaining agreement between the parties expires in 2025;

WHEREAS, the order of suspensions will be pursuant to sections 1124 and 1125.1 of the
School Code;

BEIT THEREFORE RESOLVED that the Board hereby authorizes the intent to suspend
professional employees due to economic reasons;

BE IT FURTHER RESOLVED that the Board hereby authorizes and directs the *
Superintended to take appropriate actions, including notifying affected employees of the intent to,
suspend the appropriate professional employees due to economic reasons as described above.

sident of the Crestwaod Board of Education

Dhted tms@hday of Febru;g; 2023

Secretary of the Crestwood Board of Education




RESOLUTION
OF THE
CRESTWOOD BOARD OF EDUCATION
FOR THE
ALTERATION/CURTAILMENT
OF PROGRAMS

WHEREAS, on the recommendation of the Superintendent in accordance with Section 1124 of the
Pennsylvania Public School Code of 1949, as amended, in order to conform with the standards of
reorganization, to approve the following alteration/curtailment of educational programs and to
approve the following personnel actions effective the close of the 2022-2023 school year:

The elimination of elementary art;

The elimination of elementary library;

The suspension of two (2) elementary art professional positions; and
The suspension of two (2) elementary library professional positions.

BN =

WHEREAS, the collective bargaining agreement between the parties expires in 2025;

WHEREAS, the order of suspension will be pursuant to sections 1124 and 1125.1 of the School
Code;

BE IT THEREFORE RESOLVED that the Board hereby authorizes the alteration/curtailment
and the suspension of professional employees due to same based upon the recommendation of the

Superintendent; —

BE IT FURTHER RESOLVED that the Board hereby authorizes and directs the Superintendent
to take appropriate actions, including notifying affected employees of the intent to suspend the
appropriate professional employees due to the alteration/curtailment of programs described above.

ood Board of Education

Dated this _/{ day of February, 2023

——

2
Secretary pf th€ Crestwood Board of Education

#2022-23-07



CRESTWOOD SCHOOL DISTRICT

281 South Mountain Boulevard “Believe, Achieve, Succeed”
Mountain Top, PA 18707

www.csdcomets. org

February 17, 2023
TO: RA-school-configs@pa.gov
RE: Crestwood School District Curtailment of program, elementary art and library.
Dear Sir/Madam:
I serve as Superintendent of the Crestwood School District (“Crestwood”). At its regularly
scheduled February 16, 2023, School Board meeting, based upon my recommendation the
Crestwood School Board passed a resolution curtailing elementary art and library.
The planned changes are effective for 2023-2024 school year.
With the elimination of these two programs at the elementary school level, the District will

continue focus on our core curriculum and increase STEM activities throughout all grades (K-6).
This will be achieved through enrichment and level instruction. If you need any further

information, please do not hesitate to contact me.
/\P]espectfully,
WO

Natasha Milazzo

Natasha Milazzo, M.Ed.

Superintendent of Schools

Phone (570) 474-6888
natasha.milazzo(@csdcomets.org
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A Professional Corporation Elliott Greenleaf & Dean

15 Public Square - Suite 210
Wilkes-Barre, Pennsylvania 18701
JOHN G. DEAN Phone: (570) 371-5290 e Fax: (570) 371-5550

EMAIL: JGD@ELLIOTTGREENLEAF.COM www.clliottgreenleaf.com

February 22, 2023

VIA EMAIL (fvanschaai@pa.gov) and FIRST CLLASS MAIL
Fianne van Schaaik

Department of Education

333 Market Street

Harrisburg, PA 17126

Re:  Crestwood School District

Dear Ms. van Schaaik:

In response to your email of February 17, 2023 (attached hereto as Exhibit 1) on behalf of
the Crestwood School District (the “District”) please see below for answers to your inquiries:

1) 21 Professional Employees (includes teachers and guidance counselors);

2) This is no alteration in Administration as it is streamlined as much as possible
(see District Superintendent February 17, 2023 letter attached hereto as Exhibit
2);

3) 20, 11.9 percent of total;

4) 0 see Exhibit 2 attached hereto;

5) 1, 0.6 percent of total;

6) Slight increase in class size, no impact on student achievement due to economic
furloughs.

For the reasons stated in Exhibit 2, it is respectfully requested the waiver request be
granted. If you have any questions, please do not hesitate to contact me.

Respectfull g{
B

John G. Dean

JGD/ms
Enclosures
ce: Natasha Milazzo (via email)(w/encs. )

WILKES-BARRE BLUE BELL SCRANTON WILMINGTON
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From: "van Schaaik, Fianne" <fvanschaai@®pa.gov>

- Date: February 17, 2023 at 2:03:38 PM EST

To: "John G. Dean" <jgd@elliotigreenleaf.com>

‘Ce: Natasha Milazzo <natasha.milazzo@csdcomets.org>, "ED, PDE School Services" <RA PDE-
SchoolService@pa.gov>

- Subject: Acknowledgement of receipt

" Good afternoon Mr. Dean,
~The School Services Office has received your letter on February 17, 2023.

This email is to acknowledge receipt of this letter with the statement and intent to furlough employees
due to economic reasons for the 2023-24 school year for Crestwood School District : ’

= Furlough of professional staff necessary:

. 21 professional employees who provide instructioffﬁ
directly to students. '

» 7 Support Staff member
¢ 1 Transportation Director
+ 1 Human Resources Manager

1




¢ 1 Business Manager
* Al bullet points are board approved according to Crestwood Board of Education on
February 16, 2023,

Please address the following:

1. List all 21 professional employees job titles. ;

2. Include the current and proposed alteration for each school and school district {ad mmnstratlve
office} affected by the change.

3. The number and percentage of employes to be suspended who are professional employes
assigned to provide instruction directly to students.

4, The number and percentage of employes to be suspended who are administrative staff.

5. The number and percentage of employes to be suspended who are professional employes who

are not assigned to provide instruction directly to students and who are not administrative staff.

6. The impact of the proposed suspensions on academic programs to be offered to students
following the proposed suspensions, as well as the impact on academic programs to be offered
to students if the proposed suspensions are not undertaken, compared to the current school
year, and the actions, if any, that will be taken to minimize the impact on student achievement.

Thank you for your notice.

With kind regards,

Fianne van Schaailc | Basic Education Associate 2
Department of Education | School Services Office
333 Market Street | Hbg PA 17126

Phone: 717.783.6610 | Fax: 717.214.4389
www.education.pa.gov | fvanschaai@pa.qgov

L




PRIVILEGED AND CONFIDENTIAL COMMUNICATION

This message is intended only for the use of the individual or entity to which it is addressed and may
contain information that is confidential. If the reader of this message is not the intended recipient, or
the employee or agent responsible for delivering the message to the intended recipient, you are hereby
notified that any dissemination, distribution or copying of this communication is strictly prohibited. If
you have received this communication in error, please immediately notify the sender and then delete
the communication from your electronic mail system.

From: John G. Dean <jgd@elliottgreenleaf.com>

Sent: Friday, February 17, 2023 11:34 AM

To: van Schaaik, Fianne <fvanschaai@pa.gov>

Cc: Natasha Milazzo <natasha.milazzo@csdcomets.org>
Subject: [External] FW: Crestwood School District

1

f
¥

ATTENTION: This email message is from an external sender. Do not open links or attachments from }
unknown senders. To report suspicious email, use the Report Phishing button in Outlook.

NOTICE: This email message, including any attachments, is for the sole use and the intended recipient(s) regarding the business of
the Crestwood School District, and may contain confidential and privileged information protected by federal and state law. Any
unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, please inform the sender as
such and destroy all copies of the original message.
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CRESTWOOD SCHOOL DISTRICT

281 South Mountaiu Boulevard “Believe, Achieve, Succeed”

Mountain Top, PA. 18707

www,csdcomets,org
February 17,2023

Dr. Khalid N. Mumin
Acting Secretary
Pennsylvania Department of Bducation

RE: CRESTWOOD SCHOOL DISTRICT

Dear Dr. Mumin: ' .

~'1 serve as Supermtendent to the Crestwood School District (“Crestwood”). Pu::suant ftol

" Section 1124 of the Pénnsylvania Public Séheol Code of 1949 as amendéd,” Crestwood 'at &

i
4
i

regularly scheduled February 16, 2023 School Board Meeting passed a Resolution authorizing for -

.economic reasons the suspension of 21 pirofessional employees who provide instruction direotly
to students. (A copy of the foregoing Resolution is attached hereto). Such figure represents 12.5%
of Crestwood’s professional employees who provide instruction directly to the students, By this
letter, pursuant to Code Section 1124 (5)(a.1)(c)(2)(i-iii), Crestwood soeks a waiver of Code
Section 1124 (5)(a.1)(c)(1). For the reasons sct forth below, if is respectfully requested that the
Acting Pennsylvania Secretary of Edneation grart this waiver request.

Specifically, Crestwood’s current enrollment (i-12) is 2831 students (excluding District
Charter School students). Crestwood, which consists of two séparate elementary schools and one
secondary campus containing a middle school (grades 7-8) and a high school, (grades 9-12) only
currently employs twelve (12) administrative staff not ificluding the Superintenident. Crestwood
does not employee an Assistant Superintendent or an Assistant to the Superintendent. Pprsuant to
the Pennsylvania Department of Education’s website, the most recent data reflects that Crestwood
administrative costs ranks 496 out of 500 of Pennsylvania Schools in least administrative cost per
student. Since that ranlking occurred, Crestwood has undertaken additional administrative cost
savings measures detailed below,

The recent administrative cost savings measutes Crestwood has undertaken include:

1) Eliminating the full-time position af Transportation Director by entering
into a cost-shering. agreement with the Lyzerne County Intermediate Unit
saving Crestwood approximately $60,000.00 per year;

Natasha Milazzo, M.Ed.

Superinténdent of Schools

Phone (570) 474-6888
natasha. milazzo@gcsdcomets.org




Dr. Khalid N, Mnmin
February 17,2023
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2)  Eliminating the full-time position of Human Resources Director with such
tesponsibilities being assumed by the Crestwood solicitor saving Crestwood
approximately $60,000.00 per year; and

3)  Eliminating the full-time position of Business Managei (tesponsibilities
assumed by 2 volunteer and ah outside Business Consultaat}, saving the
District approximately $72,000.00 per year.

The foregoing savings, by Cregtvood’s calculation would place Crestwood at 498 of 500.

school districts in fowest administrative costs per student. Thus, Crestwood’s operations are
sufficiently administratively streamlined, Any further administrative cuts would cause harm to the
Crestwood’s administrative and school stability,

Based ipon the foregoing, it is respectfully tequested that Crestwood’s waiver of Code
Section 1124 (5)(a.1)(2)(c)(1)'s requirement be granted and that you provide your determination
to the Pennsylvania State Board of Education for approval. As Crestwood’s budget deadline is
June 30, 2023 and the Pennsylvania State Board of Education is only scheduled to meet in March
and May 2023 before then, it is respectfolly requested that your tecommendation to the foregoing
Board be made as soon as possible to allow Crestwood to take necessary action, If you need any
further information, please do not hesitate to contact me.

Respectfully,

Natasha Milazzo, Superintendont
Enclosure




RESOLUTION OF THE INTENT TO SUSPEND OF THE
CRESTWOOD BOARD OF EDUCATION
Resolution # 2022-23-06

It is the recommendation of the Superintendent and Personnel Committee that the following
resolution be approved:

WHEREAS, the Crestwood School District Board of Education (the “Board™) is
approving the 24 P.S. § 11-1124 (¥section 1124™) and 24 P.S. § 11-1125.1 (“section 1125.1%)
Economic Layoffs due to a substantial budget shortfall;

WHEREAS, the Boatd is apprOVmg the mtent to suspend professional by majority vote
by this resolution;

WHEREAS, the Board’s final budget is to be submitted no later than June 30, 2023,

WHEREAS, the Board is approving this resolution at least sixty (60) days prior to the
adoption of a final budget;

WHEREAS, the Board is proposing the suspensions to reduce a budget deficit of
approximately $2,734,938 prior to suspensions;

14
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WHEREAS, the Board anticipates the fotal savings for the 2023-2024 budget after these!

suspensions to be approximately $2,133,300.

WHEREAS, the Board has undertaken or will undertake other cost saving measures such
as: '

i.  Eliminated the full-time position of Transportation Director (shared services
agreement)
ii.  Eliminated the full-time position of Human Resources Manager (responsibilities
- assumed by Solicitor)
iti.  Eliminated the full-time position of Business Manager (responsibilities. shared
~ between a volunteer and a business consultant)
iv.  Reduction in Medical Insurance Expenses
v.  Reduction in Athletics Budget
vi.  Applied for multiple grants, including grants for Schoo! Safety and Security
vii.  Reduction of Comp-Time paid to professional staff
viii.  Operating without an Assistant Superintendent attd Assistant Athletic Director
ix.  Furloughed seven (7) Support Staff members

WHEREAS, the Board will expend $46,396,115 in 2023-2024 with these suspensions and
will expend $48,529,415 in 2023-2024 without the proposed suspensions;




WHEREAS, the Board projects total revenue and other financing sources in 2023-2024 to
be $46,482,550;

WHEREAS; the Board projects 21 professional employees who provide instruction
directly to students to be suspended, representing 12.5% percent of total professional staff.

WHEREAS, The Board will seck a waiver from the Secretary of Education requiring the
district to suspend an equal percentage proportion of edministrative. staff. This waiver will provide
evidence of the following:

.....

¢ The school district’s operations are sufficiently streamlined (note items i, ii, iii, and viii listed
above).

» Theauspension of administrative staff would cause harm to school stability and student programs.

WHEREAS, the Board does not praject to suspend any professional employees who are
not assigned to provide instruction directly to students and who-ate not adminisirative staff.

WHEREAS, the Board has reviewed the impact of the proposed suspensions on students
and finds that students will continue to recetve a full complement of academic programs and
proposed suspensions will not have an impact on academic programs offered to students.

WHEREAS, the collective batgainihg agreement between the parties expires in 2025;

WHEREAS, the order of suspensions will bé pursuant to sections 1124 and 1125.1 of the
School Code;

BE IT THEREFORE RESOLVED that the Board hereby authorizes the intent to suspend
professional employees due to economic reasons;

BE IT FURTHER RESOLVED that the Board hereby authorizes and directs the r
Superintended to take appropriate actions, including notifying affected employees of the intent fo,

suspend the appropriate professional employees due to economic reasons as described above,

. H
Dhted ﬂus@ﬁday of Fcbm;%z 2023

Secretaryof the Crestwood Board of Education

i
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