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CPLF | 2017 18 CEO Focus Areas

c&m PA DEGI‘I‘AL LEARN!NG FOUND\TIDN A

LEARNER GROWTH FOR LONG TERM SUCCESS

1 _- Bu1ld an effective and eff:cuent team for a wrtual

s 2'-’"_:'PrOVIde an en\nronment where connectfons are made and

i _'-.ﬁ.'.-:'relatlonshaps are bu;ft between staff Iearners and Iearnlngf :

- 3 CU ltwate Quahty Teachmg and Learmng

Enrollment

CENTI’U\{ PA DIGET{\L lEAF?N Nf‘ FOUHDAT] K]h! (I

| CPDLF i Open Camgus

Flrstday August 23 [ i EveryThursday

- Every Wednesday i .. "% Exception Aug 22 24 29 31

 Must attend in person S | . Sept5,7 |
Expectations and Tralmng | Must attend in person

~+. Connects Ul g . Expectat:ons and Trammg '

"Learning Coach Expectatlons_'f- e Connects U' |
BasehneAssessment I R T e




o7 CENTRAL PADIGITA

Enroliment Trends

Attendance




Attendance

cENmAL PAnmrmLLEAnnmc FOUNDATION., - .' :

. "Week” : Wednesday and ends on the Tuesday followmg
E o Example August 23 through August 29 '

EE %’;'_'Attendance is requrred on 5 out of the 7 days ln that tlme perlod Saturdays and
o -_Sundays may be used in p!ace of a typlcal school week day Rep‘acement wrll be ;_ --'=.-;'_3::"

i determmed b\l ‘Iour Learnlng Guade or !nstructor b
o O Example Saturday, August 26 could replace Fnday, August 25 because of-:_'-_"_'_.}; :
an all day doctor appomtment___'_' L

> :-_:'”Day” starts at 12 DD am and ends at11; 59 pm o
> _"Tlme caiculated at 900 for K 5 and 990 for 6- 12__ i

- CP D LF

CENTRAL PA DIGETJ\L LEARNING F(HJN(MTION

201718 Attendance -




90% to 100%:

-_-:markmg perl ]
- Course grade
-__:-'.90% of progress and assngnment rad'
o :_'0% Launch partlmpatlon :

80% to 39%_'_'__ pet




CP':TLP

CENTRAL PA DIGTAL LEARMING FOUNDATION .

Grades

% Courses on
o Pace :

3'# of Learners

20l % Courges: i
'.-70% orabove.

# of Leamers

CENTRALPADC(TALiEAS!NFNGFOUN{)AT[OH: T

0 Scheduled Dlrect lnstructlon for Learnlng Support _ o
o Concentratmg On meetmg the needs oflearners -f:' o
growmg them to the best of thelr ablllty
o Focused PD
e ertmg lEPs
-_'_TranSItlon piannmg
R ertmg SMART Goa!s N
'_Tracking and reportmg progress
: Provudlng Learmng Support :

'Q_’; s 'j_o;.'_ d_-.






http:c;=GJ:J:2.1E

CPLF Board Meetlng Agenda Rewew___'_’_:'-:

CENT;ML PJ'\D‘GI?ALLU\HN\N FOUNDA?'GCN -_ kA

Fmanmals

Karlle Tra\ns Busmess Manager '_ Caa

o _. |nf0rmat|onal Items L
. Fund Reconcallatlon Report
e Listof Payments
- BudgettoActual201647
'_-f' Budget to Actuai 2017 18 oo

CENT nALPADG TAL LEARISNG FO! UHDMION T

CPLF Board Meetlng Agenda Rewew

L Board Busmess GA
5 Update Address

General Operatlons GB

-f6B1 Postage Meter Renewal o
'6B2-MOU with Allegheny Townshlp Pollce -
- 6B3 - Business Insurances - -change of broker and prowder
'6B4 - Charter Annual Report - ‘Completed and submltted
6B5 - Reserved. funds for staff furniture and accessories AR
- '_6B6 Renewal of PCPCS membershlp Iegal representatlon and
updates ' . L R - o




{TRAL PA DIGHAL LEARNING FOUR

G FOUMDATIGN « -0

( | F ~ Boa rd_ Meetmg 'Agend_ ) Revi
7 u__rrlculum

, F4 Staff and student equ1pment -
£ *S_t_aff reserved funds to upgrade eqmpment
-_Vlrtual Assessment momtormg tool . o




' P DLE

sk sl E:""-'-i"é_':--Boa rd Meetmg Agenda Rewew

Professmnal Development 6G

. 661 Additional partncapants m Summut Tralnmg
: . 662 - ESL updates - e
663 664 NWEA MAPS PD Usmg and mterpretmg reports

. Pollaes
| """""6H1 Credlt card approved users

. . 6H2 13 New and Updated pohc:es_:ﬁ- Need approved on frrst readi‘;fi‘}f
e Truancy Pohcy See Letter under CEO supportmg documents L

o Ql.g}_ﬁ:Note dtfference in begmnmg and end of ﬂge"d" th oughts’

6H

. 19_--':':'- :

ot PABIAL TG LT
I am not an advocate for frequent changes in laws and
Constitutions, But laws and mstitutions must go hand in hand
with the progress of the human mind, As that becomes more
developed, more enlightened, as new discoveries are made,
neyw truths discovered and manners and opinions change, with
the change of circlunstances, institutions must advance also to
keep pace with the times. We miglit as well require a man to
wear still the coat which fitted him when a boy as civilized
society to remain ever under the regimen of their barbarous
ancestors,

- Thomas Jefterson

Fesbroobing o d B e bl T Pl e ETEER AN e




NTRAL PA DIGITAL LEARNING FOUNDATION

CE - Report

September 14, 2017

Connect Engage e Empower

Dr Axko MalyndaMaurer CEO e

- Prowdmg all students across ihe state of

iggiﬂm&exper;ences with a personal '
‘touch -

Providing districts with opportumties for

successful asynchronous virtual learning -
experiences for !gamers 2




PDLF 2017- 18 CEO Facus Areas

¥ CENTRAL PADIGITAL LEARNING FOUNDATION

LEARNER GROWTH FOR LONG TERM' SUCCESS
1. Buiid an effective and efficient team for a virtual
environrhent_ - B . | :
2. Provide an environ'rr'ieht where connections are 'rhade and
relationships are built between staff, learners, and learning o
coaches TR B R R

3, Cultivate Quality Teaching and Learning

‘CPDLF  2017-18 Principal Goals

> CENTRAL PADMITAL LERRNING FOUNDATION

Theme Establrshing & Gro wing Relatrogshig

1. Build foundatlonal connectlons to understand the staff, our learners and families.

+ 1(a) Balance directwes and .-nitiotlves Wlth I!stening and abservmg
. 1(b) Model what | expect of the staff--view learner profiles, spend time W|th learners
and coaches, foster awork atmosphere that is conduCIVe to coliaboratlon, growth

mindset, and personalized learning




d CENTRAL PA DKllTM. LEMNNG P(‘UNQATIDN

2 Reduce grade-level retentions to less than 10% by the end of SSIESY (.Iuly 2018)

. Z(a) at ieast 90% of students wﬂl be on pace and have grades > 70% each quarter

; : September 15 2018) Currently we have tested 65% of our totai Ieamers {mcludes _' :
: math reading & sc;ence 67% !n math & readmg on.'y) this year

- . 2(b} number of basellne assessments obtained wa MAPS Growth tooi wu!l improve R

to 90% for new enrollees (tn thelr flrst week) and to 80% for returmng Iearners (by o

PLF 2017 18 Prmcnpal Goals

GENTMLPM)IWALLEARN‘NGFDUNMTM "

D ———

3 90 % of students W|l| demonstrate gro h over the school year as

evidenced by an mcrease in their RIT scores on MAPS assessments




z  CENTRAL PA DfBITAi LEARNING FOUNDATION

Enrcilment Trends

2015 | 2016

Flrst Day

September

November 215 | 23

January 233 1%
March 223 | 194
May 248 | 197
Lust Day 251 188
Senlors .22 19/2
Drop 20 n
Retalned 34

-Attendance Guidelines Update

CENMMDSB{TALLWMWFOUND“\ON

> Work completed per week Is calculated in the four core subject areas and
the Connects Ul course (21st Century Skills)

o 1 hour per core subject area
o .5 for 21st Century Skills

> Rolls were confirmed between August 23 and August 29 as Onboarding
was completed, courses began, and systems were verified

> Attendance record keeping by course began August 30




¥ CEMTRAL PADIGITAL LEARNING FOUNDATION

"n‘temet‘stspena_,e;ma:e,u-e-e:s_;.-;.==--

: :$40 per famiiy pert month (partlal month pro rated)

-_':;Must request and prowde proof of serwce

-"_Must be enro!led for the perlod requested

Checks sent two tlmes per year - February and June/.luly

'_'2Payments may be w;thheld for mlssmg documentatlon, unreturned Aty

_Stlpends may be apphed to outstandlng fees

*CPDLF

4 csnmmmanm Lemunmmummm

2017-1 8Attend Shce : |

: UpdateEmaIlint: S T

bl




Grades

CENTRAL PA DIGIVAL LEARNING FOUNDATION

To be
emailed in
October

% Courses oh
Pace

# of Learners

% Courses To be
70% or above | emailed in _ A R
October

2t

CPWLE CEO Project Updates

* New Furniture and Accessories for Staff - Completed
* Expended so far - $2,517.29 out of $4,000 (2 more items needed)

* New Technology for Staff - ‘September
* Expended so far - $3,284.68 out of $40,000 (No Surface Books)

= New and updated medical policies - September

« Education Services Contracts - September Complete
* Curriculum Contracts - September Complete .

* Internet Reimbursement procedures - September

* Federal Programs Consolidated Review Corrective Actions - Due 9/18

* Consolidated Application - due September 30 - In progress

TBC » To Be Completed

12



http:3,284.68
http:2,517.29

CEO Pro;ect Updates |

d CEN'IRAL PADIGITAL LSARNIRG FO\H{DM LSO

Polrcres and procedures for workmg vrrtually November_ o
_:'Update Job Descriptions - August TBC November i

- Open Campus Handbook - in progress SR

‘PD plan for next year in progress

‘Student Handbook in progress

Employee Handbook - In progress
.fComprehenswe Plan updates - due Nov 30 |

'Monltorlng amplementatlons In progress L

e e e :'.o e e e

l;gc-"runn_co_mp!qt_ed L Sl

P LE | Board Meetmg Agenda Rewew
Flnancrals .
> Karhe Trav;s Busmess Manager i

| Informatlonal items

* Fund Reconcrhatlon Report e e
. Outstand;ng payments :

- List of Payments .

© Budgetto Actual 2017-18

14




CPDLFE Board Meeting Agenda Review

_Personnel - 6C

e 6C1 - Summit Fall Regionai Convening
e 6C2 - Additional pay for Reboot Session attendance
* 6C3-Lleave of Absence |

Contracted Services - 6D
e 6D1, 6D2 - Special Education Contracted Services

15

PA DIOITAL LEARNING FOURNDATION

PDLP ' Board Meeting Agenda Review

Curriculum - 6E

e 6E1, 6E2 - Curriculum licenses - Own It! and FLV PE

Policies - 6H

 6H1, 6H2, 6H3 - First Read Medical Policies

16




CENTRAL PATHGITAL L EARNING FOUNDATION

17







roviding dlstrsctg with opportunities. for
guccessfula vnchronousvg ual leﬁrnﬁg
e 9"9"0951’"0”93""9"5 o e




P 2017 18 CEO Focus Areas

Y CEN‘!‘RALW\DEGITALLEARN[NGFOUNDATPDN - : -

LEARNER GROWTH FOR LONG TERM SUCCESS

1 . Burld an effecteve and effluent team for a wrtual

S envsronment

2 Prowde an enwronment where connectlons are made and
o "-:"_-f'f-__-re#atlonshlps are buﬂt between staff learners and Iearnlng

”Wﬁjcoaches

s I_f”if.Cultlvate Quahty Teachmg a"d Le“’"’"g

:CPLF _ 2017 18 Prlnmpal Goals

CENTF-‘.AL M D}GITM. {EARNiNG FOUNORT?OH

Theme. Estabhshmg & Growmg Relatronshrg e

i . 1(a) Balance d.rrectrves and mrtranves W|th hstenmg and observmg :
o T 1(b) Modef what | expect of the staff -wew learner profifes, spend tlme w;th Iearners
e - 'and coaches, foster a work atmosphere that Is conducwe to collaboratlon, growth

o ._'-'mlndset and personahzed Iearmng

1 BmId foundatlonal connectlons to understand the staff our !earners and familles




TG o

Thank You

n love with (




¥ cEnTRAL PADIGTAL

“CPDLF

LEARIENG FOUNDATION

V' CENTRAL PA DIGTAL

LEARNING FOUMDATION .

‘First bay:

Sepfem{:er

November

January

March, .

May. -

Last Day

Seniors

bn"bp' '

Retained




LE Attendance Guidelines Update

Cm .

4G FOURDATION .

4 weeks to meet
r before additional notifi




CENTRAL PADIGITAL

/ 70% ~ All

% Coqrses below
s Leamners

- % Courses below 70%
K'-__5Leamer_s.

LEARMING FOUNDATICH .

oas%
120/166

C19%

A

" % Colirses below 70%
6- 8 (non-SLP Learners)

. 45/57 .

% Courses below 70%:
10+ 12 Learners.

K12 Courses on Pace
""" Learners on Pace. -

SOALCE
Biology

Cognilive Skills 23

Power 39

Additianal

Chatlienge or4q

[WEEL RN
English 9
Ceognitive Skills

Power

Additional

CEMTRAL PA DIGITAL LEARNING FOUNDATION | ©

Atvanced Celis

Genre 2

Voice 3 Sound dev.,,

...

)
{
{
!
!

Fhotnsy...

Photosynthesis ..,

i Literary Anadysis Essay

Resear..

Embeddin,..

Seientific Discove..,  DNA Barcodh -

Cliinate ... Shuctur... .

% Miosis and Stem Ce...  Reprodugtion

Adtvanced DNA Lo Protein

Crealive Wriling and l'e..;

Knowle.,.

Punclif.. Apped .

Parts of sp...  Elemenis e..

12




CCENTRAL PADIGIAL LEARNING FOUNBATION

Data updated the morning of
11/5/2017 and reflects previous Number of Incomplete Courses Students Have
day’s data. ; eentral penn digital learning school : Grand Totat

10085 |

Legend
No. of Incomptetes 50% ,
44 Incomplete Courses B

BO%
3 Incomplete Courses ] !

2 incomplete Courses [

1 incomgplete Course

On Track ] % 60%
=
2
D50 |
o i
# :
Filter Data 40%

Only needed for some schoots.

District &%

scentrai pa digital learalng found... + 20%

Schoal
i cantral penn digital learning sch. = ;

Data updated the mornlng of Have Students Logged into the Platform?
11/8/2017 and reflects dota at Use the selection on the left to change the Time Frame,
the end of 11/7/2017. :
cefitral pena digital !carnin_g sthool . !
Tima Frama

[ Bince the Start of the Year
> Within the Last Month

. Within tha Last Two Weeks
(& Within the Last Weak

Lagend

Logged 'n Within Time
Frame?

No

Yes B

%of Students

Filter Data

Only needad for suma schools.
Pisllict

i cantral pa digital learning foun.. ~

School
{central penn digital learningse.. ¥ |
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sqe Bujuies

Bay Aepsinuy |
Bay Aep_u'd'w._: : o

9

CPDLF - Algebra A

CPOLF-Math7

CPDLF-MathB

CPDLF Engfish 5

CPDLF Engtish 8

CPOLFEnghsn?

CPDLF English 8

CPDLF English 9

CPDLF History 5

CPDLF History 6
Ancient Civilizations

CEDLF Integrated
Science?

CPDLF Integrated
Scienced

CPDLF integrated
Sclence 9

CPDLFMathS

CPOLF Math &

CPDLF Modern World 1

CPDLF S¢ience 5 -/

CPDLF Scignce §

CPDLF US History

CPOLFMedieval History g

%02

%08

[T

ORAL UQ BaE SIUBPMS 4O 8BeIUDIDG 18U,

MNOLIVOHNOd ORNEY) THUDG Vd TrliNgD
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'CEN PALP J\DGFTA[ LEARNJN FOUNDATION .

P F _ ceo Pro;ect Updates

;.Pohues and procedures:'f'o' iworkmg wrtually ' In ..p.rOgI'ESS:':.-'_'_
__'_Board Pollc;es !n progres S

CENTRAL PAEAGITAL LEARMING FOUN DAT{()N e

Fmancnals

Karhe Travns Busmess Manager

Informatlonal Items

| ._-_- Fund Reconcmatlon Report
= Yearto Year Budget Comparlson
- = QOutstanding Payments
-« Listof Payments . -

L. Budget to Actua! 2017 18

S ;




6C | Update Leave of Absence
Resrgnatlon




CENTRAL PA DIGITAL LEARINING POUNDATION

" GENTRAL PA BYHTAL LEARNING FOUNDATION

2







s csmmmm.ummmw

: _. D LF 2 017 '::1 8 Principal Goalsh =

1. Bulld foundational connectlons to unde' nd the staff,.our Ioamers and familles

. 1{a) Balance direcﬂves and lnitiatlvas wlth lfstenfng and observing a o o
. 1{b) Model what i expect of the staff vlew learner proﬁles, spend time wlth learners e

and coaches, foster a work atmosphere that ls conducive to collaboratlon, growth

mlndset and personallzed Ieaming fi:i_ g




_.f.’_Procedures = Iri :progress - o
' .._'.'Update Job Descrlptlonsg In progres




CPLF CEO Pro;ect Updates

ez CENTRAL MW:'TAL mmmv@r

e PD plan for next year ln prOgress '
. Resuits by Desrgn

ki Develomng skills and providmg tools for making connectrons buildmg, SN
relationshlps, as well as engaging and empowering Iearners o
. Performance Reviews - ln progress e
* Look fors and checkins -
. Srte Expansion - In progress o
. Stroudsburg Learning Center

CEO 'Project_____Updates -

CENTRAL mmerm. l.tm‘mrouummu L

. Flscal Management by Department In progress S
'+ Adding newcodes - . S

*  More concise reports forthe board e

2017-18 Budget Revision Tent March

2018-19 Budget May : .

Grants =~ 3

* Federal Programs Tit!ef II lV

. Ready to Learn .

Donations

* Amazon Smile

»




| CEHTRAL BAGIGETAL LEAHNIND FAmRATON

eview Do




CPDLE

CENTRAL WA DISHAL LEARNING FOURDATION

! 201 718 Attendance o

CENTRAL PA CEITAL LEARMSNG T poiv . .

10- 12

12




EENI'FA.L

Sl . ® . Cele e

Board Meetmgf Agenda Rewew .

DVGYALLE&RW\'GWMN .;' SO

':._?fund ﬁemncihati@n Remr‘&:
;i:-Outsta_ndmg Payments

“.Rewew f RFPs from Fina

. 631 Health ln.suranc.e Renéwél \mth 6C4"'.;.HSA -Fundmg

6!

G Persannel -
6C1 Tech ntern L
. 6C2 AmyPlpettl IR LR L
. 6C3 Conversnon of unused comp tlme G e




LF Board Meetlng Agenda Re\new B

7 CEMIRAL PADIGTAL LEARMENS FOURIATING

Contracted Serv:ces GD

e« 6D1- Update Prowrlte contract to mclude testing o
assistance and traVel reimbursements S

Currlculum GE

. 6E1 BramPop

EWNING FOUNDJT

CP Board Meetmg Agenda Rewew
Technologv GF L

R None ],,

Professmnal Development GG
° 6G1- SummitSprlngSummit Lastfreetraming -
« 6G2 - Results by Design -~ o
s 6G3 - World of Learning Virtual Trainlngs

Policies - 6H

e 6H1 - Medical Policies



http:C:G.EJ2.LE

Percentage corresponds to the percentage of employees who rated the program at 4 or 5 on a 1-5 scale
with 5 being the best on a survey of all employees on January 2, 2018.

Initiative

| Status | Employee comments

Enroliment

“I think it Is going well but there is always room for improvement.”

Onboarding

“{ think that while we have a great set up for onboarding through Google Classroom,
there Is still something missing.....”

Connects U!

Monitoring

Social/Emotional

informing Parents
Educational Value

I think that most of the content in Connects U is important.... | also think that

{ Connects U should be somewhat more uniform. 1 think there are a lot of
discrepancies in how Instructors are implementing Connects U, If it's worth a credit,
it should definitely be somewhat rigorous. 1 think we have more success with new
learners who did not participate in Connects U last year....”

. . 3 b ® think the SLP provides more rigor and valuable learning experiences {we still need
Academics - Rigor 79% -t 1o create more of our own content). OW Is very rigorous, but | don't think it provides
a valuable learning experience. There are so many lessons and | don't think much

-i: 0| actual learning is happening. ! like that we added instructional launches, however,

Attendance 89% "} 1'm still struggling to get full participation on the launches, | think the new grading
g policy wili cause grades to be lower for a while, until learners realize the importance
Ll of remaining on pace and completing the faunches. | think that by the end of the

Gra ding .8.5% ».1 year, we wlill have more students with passing grades.”

Special Ed i Improved from last year, working on participation In direct instruction

Technology fmproving processes

Performance .

R Just starting in January
Reviews
-
Teams PBIS, SAP, MTSS, SLP — all operating and starting to make progress
Marketing Waiting for website to launch

Human Resources

Working on policies and procedures

Open Campus

Improved from last year, continuing to improve

State Testing

improving processes

ESL

Working on learner participation

Summit Model

“| definitely need to work on improving how | implement the Summit model. ! am
learning the basics this year but | feel the time factor has stopped me from really
exploring Summit.”

“| feel like the Summit model stretches me the most in attempting to fulfill many of
our educational goals here at CPDLF.”

“Summit Learning is providing us with a great tool to use with our learners as we
progress to mastery based learning.”

Health Services

Improved from last year, working on processes

Federai Programs

Improving processes

State Reporting

improving accuracy

Business Operations

Improving processes

Created 1/11/18

| Warning/Watching

i1jPage




" CENTRAL PA DIGITAL LEARNING FOUNDATION

March 8 2018

Cﬂmect co Engage © Empower

Dr AlkO Malynda Maurer, CEO | S

egming expenences witha personal
. » touch :

Prowdmg districts wnth opportunitles for

e ces for |ear er. oalihl




CPDLF 2017-18 CEO Focus Areas

LEA RNER GROWTH FOR LQNE TERM sgccss
1. Build an effectlve and efftc;ent team for a \nrtual .
| -._.enwronment . | S |
2 -'Provude an env:ronment whefe connectlons are made and
- relatlonshlps are bmlt between staff Iearners and Iearning
.'_'_.'coaches SE AT o | _

- -3.__ '_-Cultlvate Quahty Teaching and Learmng

CPLE | 2017-18 Prmmpal Goals

z CEHIR»\LP&OIGTU\LLWING FOUROATION  °

The e- E tak hsh n Gra m io ships
1. Build foundational connections to understand the staff our leamers and familles.. |

* 1(a) Baiance dfrectives and initiatwes wlth Hstenmg and observmg
*+ 1(b} Mode} what l expect of the staff--vlew learner proﬂles, spend time with iearners
and coaches, foster a work atmaosphere that is conducive to collaboration, growth .

mindset, and peisonalized |eafning




CPDLF  2017- 18 Principal Goals

CENTRAL PA DIGITAL LEARNSE FOUNDATION

e - Establishing & Growing Connectior
2, Reduce grade-level retentions to less than 10% by the end of SSIESY (.Iuly 2018)
. Zta) at least 90% of students wili be on pace and have grades > 70% each quarter

L. 2(b) number of basenne assessments obtained via MAPS Growth tool will improve
to 90% for new enrollees (m thelr ﬁrst week) and to 80% for returmng Iearners (by ._ 3
September 15, 2018) Currentiy we have tested 6596 of our tota! !eamers (inc.'udes _ ' - .:

' math readmg & sc:em:e 67% fn moth & reading oniy) this year i ' |

' 3 90 96 of students will demonstrate g_rgum over the school year as e\ndenced by |

an increase ln their RIT scores on MAPS assessments. _ :

P Enrollment Trends

. Oi‘.RTPJ-L PA DIGHTAL LEARINING FOURDATION

2015

FirstDay it R
- DROP OQUT - 2
September IR R
November | 215 | 213 ATTENDANCE| =~
_ DROPS +
Jan 213 | 191 — :
el RETURNTO | .
May 248 { 197 TRANSFER '17 -
lastDay | 251 | 188 TO CYBER

Seniors 22 | 1972

Retained 34




LFE

CENTRAL PAN. LEARNRHG FOLRDATION

2017-18 Attendance

CPDLE  Grades

CEMTIRAL P2 TRUTIAL LEARNING FOUNDATINY

P
1
(%)
o
>
x
(o2 ]
%
R

| 16% | 36%

| T




CEO Project Updates

CIHTRAY PLDITGTAL

Update on visit to PDE

CPDLF Charter Renewal Due 2020

iusg Management Contract Renewal Julv 2018 |
New lee lnductuon Plan '

CEO Pro;ect Updates S

d CENTRAL PADIGITAL I gkl GFOUNDA OJ

. 20_18-19 Profess:onal Development Plan |
1. Develop Deep-Seated Knowledge of Content
a. K12 Learning Unlimited - Deanna Mayers .

2. Understand Engaging Learners with Content
a. {U8world of Learning - Dr. Pat Mulroy

3. Foster skills for makmg Connections and building Relationships

with Learners and their Families
a. Bridges out of Poverty
b. Blair Family Services

10




CEO Project Updates
Additional Drop In Centers

« Altoona

e Stroudshurg
* lLawyer drafting lease agreement - To be approved by PDE
* Currently at 1.15/sq ft
* Site Manager/LG
* Conversations are being held with U and Superintendents

11

CPDLE  CEO Project Updates
* Board Policies - in progress

Procedures - In progress

Update Job Descriptions - In progress

Open Campus Handbook - In progress

Student Handbhook - In progress

Employee Handbook - In progress

Performance Reviews - in progress
* Look fors and check ins

i2




PDLF  CEO Project Updates

CURTREE SYETTAY |2k,

Fiscal Management by Department - In progress
» Adding new codes
* More concise reports for the board

2017-18 Budget Revision - May

2018-19 Budget - May

Comprehensive Plan Correctlons in progress
Grants = .

* Monitoring Federa! Programs Title |, II iv
* Ready to Learn Grant Application Sub_ml_tted

13

PDLF Board Meetmg Agenda Rewew

¥ CENTHRES PADIGITAL LESS IR A IR ')

Flnanaals
Karlie Travis - Busmess Manager
Fund Reconciliation Report
List of Payments
Budget to Actual 2017-18 (67%)
No revised budget available yet

14




DLF  Board Meeting Agenda Review

[ESN A o T I TR FoT

General Operations - 6B
¢ 6B1-2018-19 School Calendar

Personnel - GC |
Ce 6C1 Mrs. Pelkey Resngnatlon, rernam Ad Hoc Test Admlmstrator |
. 6C2 New lee Mrs Brleana Day :

1%

(3] FCui LAt

Board Meetmg Agenda Revnew_ e

Professmnal Development GG

« 6G1 - MCL Consortium Lindsay Unified School Visit in
CA, Dina Morrissey

Policies - 6H

e 6H1 - Federal Programs Procurement Compliance
Policy




CPDLE

CENTRAY PAGKTE P ARN P e 2t Yy

17







'CENTW\LPADIGITAI lEARN NG GU J'DATIDN

Mlssmn Statement and VISIOI‘I

g Prowding al! gtgdentg across the state of
. PAaccess to quality customizable wrtuaf
leammg expenences W|th a personal
R e touch :

S Prowding dlstncts wnth opportumtses for
G successful asvnchronous virtual learnmq I
L xgerlences for!eamers R

LE 2017-18 CEO Focus Areas

CENTRAL PAD! Gmuemm 4G FOUNDATION: 0 =

W
o 1Bunld an effectlve and efflcrent team for a wrtual L
.-:'_'-__:_j._3:_env1ronment 8 _. _. : o . -
h " 2 .-':.":Prowde an enwronment where connectlons are made and
- "_”-'_:-':'_-.__::;_irelatlonshlps are bu;(t between staff Iearners and Iearnlng
'e'iffdpoaches Eoiniim e i

. :_' 3 ':'Cultlvate Quahty Teachmg and Learnmg







o CENTRAL P BIGITAL

and coaches, foster a Work , '_'mospher _hat iS conduc:ve to colfaborat:on, growth

m!ndset and personallzed Iearnmg

e 2(a) at Ieast 90% of students wnli be on pace and have grades > 70% each quarter:

(b) num'ber of baselme assessments obtalned via MAPS Growth tooE wdl |mprovef

_to 90% for new enrollees (m therr flrst week) ancE to 80% for returnmg Fearners (by '_:

s September 15 2018} Currently we have tested 65% of our totm’ !earners (mciudes =

S math readmg & scueE 'ce, 67% m math & readmg only} thrs year S

':' 3 90 % of students W|II demonstrate g gm h over the school year as ewdenced by o b

an mcrease m thelr RiT scores on MAPS assessments




FirstDay

September

ATTENDANCE -




CP n f? Grades =

CENTRAL PA DIGITAL LEARNING rOUNDAT!OH

CPLF Help Please -

.!. E[NTRAL W\D GFTALLD\RMNG I"OUHDATIO\I o

We are Iookmg for busmess/ mclmduals wrllmg to provrde donatrons-_ﬁ-_i_ﬁi_
b for our semors i ' |

"-"-f"i..'f:_':'CPDLF Award Senlor(s) Who demonstrate Connectlon Perseverance
- "Determmatlon, Love of Learnmg, Future Focused L
S ( Grrt Award Senlor(s) who approached challenges and obstacles WIth
grlt and tenaclty o '_ ST NN A BN S

_f: -:-":_"'Communlty Serwce Recogmtlon Senlor(s) who have over 200 hours
of communlty servace O

.12_;_ TR o




Conversatlons ar

'e_ihg._arran'g'_éd}-Wi.th*-S,uPéfihtehderlﬁtﬁs




¥ Centanl A IO LEATINING FOUNDATIOLE .

P l LF CEO PrOJect Upd ateS

: Board Pol:cres In progress
*_’Procedures In progress S
--'_Update Job Descriptions - ln progress
“Open Campus Handbook !n progress
- Student Handbook - ln progress

- Employee Handbook - In progress

‘;? Performance Reviews - In progress
e . Look fors and checkms e

BF SEEN SR SHME SRR SR THRY FREEy

P LF ceo Project Updates

PDE and cha rter school turtlon rates

5-"7_'f_?':f"‘f:_CPDLF 15 blllmg at school dlStrICt prowded PDE 363 or PDE'_-'-.;':_'._-"
g posted rates m September S

Coag







o CENTR, Ll\D ITAL £ EA)

S . 6A1 Mr Wllllam Marshal( resrgnatlon
B _""}- Current enrollments by school dtstrlct for CPDLF -

: = open Campus

HN B FOUNDATION -+

CP LF Board Meetlng Agenda Rewew::i%:Zﬁ

Board Busmess 6A

Altoona 91
' Holhdaysburg 13
Sprmg Cove 7

Central Ca mbna 18

Conemaugh Valley16 A e
Blackllck\lalievlo B

;' CENTRAL PADiGt L e

General Operatlons GB

"; 681 Change in graduatlon date to May 31 2019
: 682 2018-19 Summit Learmng Program Agreement
6B3 - HASD rental agreement. |

'+ 6B4,6B5 - Change fmanCIal mstrtutlon to Flrst
| '-_'Commonwealth Bank - 5 o
-« 6B6- PCPCS membership (AMM nommated for B
Leadershap Council) - e

“6B7 - PAFPC Membershlp for 3 seats

2000

'_688 Renewal oflU 8 ESL Consortaum







P LF | Boa rd Meetlng Agenda Rewew

Al EANNGFOU T?N

Technology 6F

L 6F1 Network Soiutlons Domaln Name renewal

. 6F2 6F3 Chromebooks and Go Guardlan S

Son e _ Note aII Go Guard:an Ilcenses put on same renewal cycle _. ____ :
'. . Go Guard:an plloted for secure onlme testmg With MAPS G

*“:*?P.LF - Board Meetlng Agenda Rewewfff_:_
| Professmnal Development GG e
| .;' + 6G1-1U 8 World of Learning |
g_‘i-- 6G2 - K12 Learnlng Unllmlted
e ;.;_f:--'_'° ﬁio for Deanna A

PO|ICIES 6H

6H1 Updated Truancy, ESL

R T I




SSRAL B4 DICHTAL LEARHALG F




Dr. Aike Malynda Maurer, CEO

fsuccessfui asvnchronous wriual ieamggg
ex enencas for !ear ers i
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:-P LF 2017 18 CEO Focus Areas

4 CENTRAL PADIGTAL Lemmne FOUNDATION I

1 Bu1ld an effectlve and efﬁcnent team for a wrtual

"-':-_'f*-.f_enwronment

Provsde an env:ronment where connectlons are made ancl

. -f"'relationshlps are bu:lt between staff learners and learmng

wF | Enrollment Trends L

r.\‘.‘&[‘l’iIA.L PA DlGFTA.L LEARHWG FDUNDATION

FirstDay | . -

optomber ||

lllelreirlher

January Eieremnaros mona
o ATTENDANCE | ;
- DROPS: .

RETURNTO |-

May | 248 | 197 T

tastDay | 251 | 188

—— - TRANSFERTO | . | o)
Senfors . |0 22 -_19[2 " CYBER - 17 17

Retained | | 34




oldfied purposes of teams




CENITIA\L PA DlQ?TAL LEAI?N\NCI FOUNDA'HDN

___._.---.2017 18 Prmcupal Goals

S :'-":'2 Reduce grade Ievel retentions to Iess than 10% by the end of SS[ESY (July 2018)

: e 2(a) at least 90% of students wrfl be on pace and have grades > 70% each quarter

S . 2(b) number of _'sehne assessments obtamed vla MAPS Growth tooI wrfl lmprove to

90% for new enrollees (m their flrst week) and to 80% for returnmg learners (by

September 15 2018) Currently we have tested 65% of our total Iearners (mcfudes math S

i readrng & scrence 67% m math & readmg 0’7’5’) this) year .: :

o 3 90 % of students wrlI demonstrate gg: M over the school year as ewdenced by

' increase m thelr RIT scores on MAPS assessments

DLE 201718 Prmc-pal Goals

v tFN?RI\L PA DSE‘ITAI. LEARNING F()UNE)ATIDN :

i .' 2 Reduce grade level retentlons to Iess than 10% bv the end of SS/ESY (July 2018}

L . Z(a) refer a‘o Gr{rdess;’lde

. e 2(b) MAP asseﬁments joarr has derq cn of!gina! goai for base!lne tesrs, ea’drﬂonai a‘ara fmm Deonno Meyers - ::_ L

S : Rez‘enrfon dam 50 far 28 feamers In Summersfhoof i order fo be promored rerenz:on pmjecred i be at 16% e
pendmgfoss i : : DT

3 90 % of students WHI dernonstrate g[,tmt;h over the school vear as ev!denced by an fncrease ln thelr RIT scores on R

: MAPS assessments R

B .' . 54/173 (31 z%; swderzts showeo‘ gmwm i mgth 34/1 73 (15 ?%) m recrd!ng, 8/41 {19 5%; i scfence ﬁ s R







CPLF | CEO PrOJect Updates

CENTI!ALPI\D lTALtFJlﬂNN I'OUNDATION B

Phase 2

Lne Results bv Des|gnf_.'__-'_August e o L

. ‘Summer 2018 - In Progress - learn_lng progress:ons and_content_.,:
. development for Connects U! course e
. e -Pilot school dfstr:cts Turkeyfoot Valley and Tyrone
L -'_- 2018 19 Professmnal DeveIOpment Plan L g b
A 1. Added 48 hours of Professional Development pald tlme for FT..o
S 2 Added 44 hours of Professional Development paid time for PT-.._:'_
i Seats avaflable fOr school d:strict par t:clpants ..

CEO Pro;ect Updates

F ""_ltlonal Dro' In Centers AItoona/Stroudsburg
-'-”if' . Wastlng for | response from PDE G

CENTRN !ADG TALLEARN HG FOLND, AY{ON e

S Pro;ects m Progress i _ |
e Rewew of Personnel-Salanes and Beneflts
Board Pol!CIes e SR
Procedures
Update Job Descnpttons
‘Open Campus Handbook
Student Handbook
-_'Employee Handbook
Performance Reviews
: Flscal Department codmg







-- General 0perat'°“s GB

. Standard or prewouslv dlscussed e

L Personnel - GC
 eHsA |
e Summer School

. & Instructional Coach L
e Open Campus Pomt of Contact Ll
o ' Retlrement L

Contracted Serwces 6D
. None Re\newmg Specual Ed contracted serv:ces o
Currlculum 6E

o :’:_: . MAPS and Interventlon resources |
e Development of Connects UE o




Technology 6F

' Annuai Renewals
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Theme - Developing Habits for Growth

1. Cultivate established connections to promote growth in the Habits of Success among

staff, learners and families.

2. Reduce grade-level retentions to < 15% overall (from 20% EOSS 2018) by the end of
SS/ESY (July 2019) and specifically,

* Reduce 7th & 9th grades’ retention rates to <25%

» (2018 EOSS rate for 7th grade was 31.6%; for 9th grade was 40%)




Theme - Developing Habits of Growth

3. Increase Learner Growth in Reading: at least 35% of students will meet or

exceed Projected MAP Growth in Reading (2018 EOY 25.4%)

4. Increase Learner Growth in Math: 3-5% of identified Tier 2/3 learners will move

down (improve) at least one tier in math by EQY




Theme: Helping Learning Guides determine what learners need in order to be ready for life after CPDLF

Language shift ,
e Phase 1: Provide opportunities for the shifting of the mindset of earning credits to graduate to

completing course requirements.

® Phase 2: Provide opportunities for the shifting of the mindset of completing course
requirements to completing/having learning experiences in specific areas and experiences are
made of components.

Student Assistance Program
e Review and update with the team the Board Policy on Suicide Prevention to refiect a virtual

component.
® Receive information/training on what services are available for us to help develop Level Tier 2
services for our learners.




Theme: Helping Learning Guides determine what learners need in order to be ready for life after CPDLF

Special Education
e Provide face to face training on using Alternate Content Standards across grade levels.

e Provide face to face training on Progress monitoring goals using spreadsheets other methods
e Increase by 20% the overall attendance to Direct Instruction sessions.

ESL

® What does our current program look like?
o What do we have vs. what do we need/are missing?




Improve Beginning of the Year Readiness
Develop a Knowledge Base (8 areas)
Increase IC Portal Usage by staff and families
Improve accuracy of PIMS data

2 % B 2




® o o o

Ensure every staff member knows who we are and what we do.

Facilitate the distribution of a strong unified message.

Guide and support the use of a common language and terms.
Collaborate with our CPDLF team to develop a productive work
environment |

Grow our social media audience by providing meaningful and consistent
information




Continue to organize and streamline state testing processes

Learn best practices for data manipulation and reporting for assessments
(Keystone, PSSA, and MAP)

Update, organize and have school board policies readily available (paper
& electronic)

Create a norm for keeping track of contracts and agreements




erL oA BIGITAL LANING FONATON Enrollment Trends

e CPDLF o | ¥ B Special.-Ed?i--" ' Open Campus

2015 | 2016 | 2017 2015 | 2016 | 2017 | 2 { 2015 2016 | 2017
First Day 26
September 164 54 “ 43
November 215 213 175 67 63 53 16 35 45
January 213 191 159 70 61 47 18 45 46
March 223 194 | 172 72 65 23 47
May 248 197 | 175 69 61 51 22 52 70
Last Day 251 | 188 | 173 75 | 60 | 51 22 | 51 | 70
Seniors | 22 | 19/2 |21/2
Retained 34 SS y




» Verify email addresses and phone numbers for an internal document
for the board members

Board Member Terms

Re-appointments of members (2 hour training)
Election of Officers

Fill vacant seat

a 9 9% B 9

4 hour training - Dr. Lehman, newly appointed



Personnel Report is an acknowledgement of current list of
employees

Related Services Agreements are new this year from our solicitor,
same contractors

Still waiting for our Psychologist and Presence Learning

K12 Learning Unlimited is to add Deanna Mayers to the Connects Ul
Development Team |

Technology - goal of being better prepared

Agenda Addendum

Financials - Karlie



CENTRAL PA DIGITAL LEARNING FOUNDATION

. CENTRAL anu LEARNING FOUNDATION E 1] ral I me nt Tre n d S

" SpecialEd © Open Campus -

2015 | 2016 | 2017 2015 | 2016 | 2017 2015 | 2016 | 2017
First Day
September 164 54 413
November 215 213 175 67 63 53 16 35 45
January 213 191 158 70 61 47 18 45 46
March 223 194 | 172 72 65 23 47
May 248 197 175 69 61 51 22 52 70
Last Day 251 188 | 173 715 60 51 22 51 70
Seniors 22 19/z | 21/3
Retained 34 SS ,




CPDLE Grades

CEMTRAL PAINGITAL LEARNING FOUNDATION

76/87
K-35 87%
164/327
6-9 50%
252/448 '
Course pass rate:
3
CP - Attendance Trends
Nov | san | maren | mey
: R - September 93%
DROP OUT 2 October 83%
November 92%
ATTENDANCE | 9 December 95%
DROPFS
January
RETURN TO 23 Febraary 90%
DISTRICT March
TRANSFER | April 90%










CP' 'LE

CEMFRAL?ADEMM.LEARMWFOUNMHON

. fn:follment Trends

| September

' November

:lanual'v b

o |Meren |

| Retained

5.8 | om% | so%




Attendance Trends

CENTRAL PADIGITAL LEARNING FOUNDATION

2015 | 2016 | 2017

September 93%

propout | 2 | 4 | | | |october 83%
November. . .. .} . [92%.

ATTENDANCE 9 11 December P 95%
DROPS T —

_ _ _ January
RETU.RN fo .. 23 é1 . February . . . 90%
DISTRICT March RS ERRERE IR

TRANSFER April -[90%
TOCYBER | _ _ _ May o |9e8%




LS REVIEW - VTS, @
& reflection on CSI designation

Theme - Developing Habits for Growth
1. Cultivate established connections to promote growth in the Habits of Success among staff,

learners and famifies.

2. Reduce grade-level retentions to £ 15% overall {from 20% EOSS 2018) by the end of SS/ESY (July
2019) and specifically,

* Reduce 7th & 9th grades’ retention rates to <25%

* (2018 EOSS rate for 7th grade was 31.6%; for 9th grade was 40%)

Theme - Developi abits of Growth

3. Increase Learner Growth in Reading: at least 35% of students will meet or

exceed Projected MAP Growth in Reading (2018 EOY 25.4%)}

4, Increase Learner Growth in Math: 3-5% of identified Tier 2/3 learners will move -

down (improve) at least one tier in math by EOY

Y




MTSS Intervention Plan (Title I)
a. Reading

b. Math
. 3% of learners identified as Tier 3 at BOY will have moved from Tier 3 to Tier

2 or Tier 1 by Checkpoint 4 (end of 2nd marking period).

5% of all remaining Tier 3 learners that were identified at BOY will move from

Tier 3 to Tier 2 or 1 by Checkpoint 8 (EQY)

5% of learners identified as Tier 3 at BOY. will have moved from Tier 3 to Tier
2 or Tier 1 by Checkpoint 4 {end of 2nd marking period).

5% of all remaining Tier 3 learners that were identified at BOY will move from
Tier 3 to Tier 2 or 1 by Checkpoint 8 (EOY)

As of 1/3/19, 24% of our learners are actively working in IXL, the main intervention platform

selected by our MTSS team for the 18-19 schoof year.

All learners had been placed into tiers based on their Fall MAP scores at the end of 9/18:

Tier 2 Math (11-38 %ie) Tier 2 Reading Tier 3 Math (= 10%iie)

40 learners 33 12 12 }

Tier 3 Reading ‘

Tiers 2 & 3 learners were assigned (“strongly encouraged”) to work 30 minutes/week in targeted

skills. Tier 1

learners (all others} were encouraged to work 30 minutes/week in at least the
diagnostic.
MOY MAP testing is happening as we speak (week of 1/9-15)
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CENTRAL PADIGITAL LEARNING FOUNDATIO

LE

@ CENTRAL PA DIGRAL LEARNING FOUNDATION

Providing all students across the state of
PA access to quality customizable virtual
learning experiences with a personal
touch

Providing districts with opportunities for
successful asynchronous virtual learning




F

CENTRAL PADIGITAL LEARMING FOUR

RATION

et aboni oo Enroliment Trends
" CPDLF SpecialEd Open Campus -

2015 | 2016 | 2017 2015 | 2016 | 2017 2015 | 2016 | 2017
First Day
September 164 54 43
November 215 | 213 | 175 67 63 53 16 35 45
January 213 191 159 70 61 47 18 45 46
March 223 194 | 172 72 65 23 47
May 248 197 175 69 61 51 22 52 70
Last Day 251 188 | 173 75 60 51 22 51 70
Seniors 22 19/2 [ 21/%
Retained 34 ss

OLF Grades

K-4

5-8

A S P U ORI

9-12

84%

67%

51%

92%

51%

92%

50%

47%

T —

e




Attendance Trends

Nov | Jan | March |- -May - 2015 | 2016 | 2017
: SRS I I— September 93%
DROPOUTS | 2 3 4 October 83%
November 92%
ATTENDARNCE December 95%
DROPS 9| 13 16
January
RETURN T February 90%
DISTRICTO 23 | 31 33
March
TRANSFER | , | 3 Aprl 90%
TO CYBER May 98%

CEO Report

CSI - holding pattern - Tracy Hinish new SIF
Charter Amendment - need board member sighatures
Board Resolution for Sublease as requested by PDE
In process
0 SIS review

O Policies review

e (radustion Policy - approved

Active Shooter - we do not have

Emesgency Preparedness - draft

Anti-Viclent Behavior (Anti-Bullying) - approved
Anfl-Harassment - approved

Lockdown and Shelier in Place - draft
Mandatory Reporter - approved

e Safety & Terroristic Threats - draft
o0 Guidebooks for Learners and Families, Employees

e £ ¢ o




CEQ Report

e Personnel Committee/Interviewing Committee

o Discussions to create two new temporary positions

o Hiring process for two candidates - in the midst of a third one

o  Working on proposal for 2018-19 Salary Matrix to include
average of Teacher contracts of member schools, performance
based versus time based employees, sick bank, and remote
working policies and procedures
FYl: CPDLF not eligible for FMLA
Recommendations for renewal of employment agreements for
the 2019-20 school year (At Will Employees)

Financial Report - Ms. Karlie Travis

e Fund Balance Reconciliation (as of 3/22/19)
e Budget vs Actual as of March 22, 2019

Board Agenda ltems Review




CENTRAL. PA DIGITAL LEARNING FOUNDATION

_Prowdmg 'all students across the state of i
+PA access. to quaiatv customizable vnrtual
= -':"iearnlng expenences w:th_ a 'personal :

Pfowdmg distncts wuzh opporiumtles for dind
: _successfﬂlas nchonousvurtual Iearnin'__. EO e
i xgenences for Ieamer§ iy




y CENTRAL PA DIGWAL LEARHING FGUNDAT[ON

 Enrollment Trends

May Kindér'ga:‘fe"nfPr'é-_i'ég'_i_étzi"aﬁdns__'.

| september

 [retainea |

‘CP LE

(‘LN?HAL?‘\ D!(.\ll.f\L LEAINING FOUNDATION

) K -4 8 34%

| o4%

5.8 | &%

50%

49’%:

9-12 | 51%

| 47%

44%




 CENTRAL PA DIGTALLEARN

oropouts

AT'I_'ENDANCE

RETURN TO

racy Hmlsh (StF) - Steermg Comm:tte Meeting ;M.ay'4.:
I stlmated Fundlng 577 665 -
"Completed plan for approval in ‘the June'meetm
o .'FY_I_':_ _ourses pass rates
"'Two -'Prlorltles |

Condltlon #3 Prov;de tu nt-C
~ Support Systems
. Priority 1 - Practice 11/

" ‘Promote and sustain a pos; hi
. .environment where all members f

. welcomed, supported and safe
. school: - socially, emotronaﬂ
B 'mteﬂectuaﬂy and phys:ca




0 CharterAmendment Unofﬂual Approval vna Joshua
' 18- -20 Budget mcludes Stroudsburg srte e
Lease wgth Fuma Dance begms 30 days after wrrtten approval
PrOJected openmg August
L u Purchases furn;ture technology S
o -. Som New posmon Slte Manager/Learnmg GU|(;|e ::;_.-:. .:__:_;:: .: s
e Marketmg e e
SRR Nextsteps Open Campus discusswn wrth PDE? B
o 0 :Board members - consensus is to have Cathy and PauI remaln on the
_._..__-_i_.'-.board Lmnone e
o Possible vrsrt from state Ieglslators afternoon May 16
. ':_'Q.'-""Interwew prpehne 5cand|dates Sl

Aenda Revrew Dr.. Maurer

. Agenda ltems Revuew
o GB General Operatlons
'1 Graduatmn Llst
2= Summit (TLP)agreement S
AR 3- Purchase of medical equment for health department e
o 6C Personnel : FERRE '
1 3relatedto AmyP AN R s R R ERR
. _:. g substltutes for Chelsea G and Amy [5 posn‘.lons e
AN B 5 7 relate to ESY and Summer School S e A i
5 o ' 6E Currlculum renewals and SLP expansron to llth grade T 3




Wm (as of_Aprll 30_:_ 2019)-;-
List of Pavments as of Aprll_30 2019




Agenda Item Rev:ew Mr Justm Keel |
e 6B4-CPR Trammg Program Lt
e 6F Technology e
A o 1- 2Renewals
Lo 3Technologv space E L
o 4 5 Stgdentﬂnf@rmaﬂgnsstems

*.2019 20 Draft Budget Ms Karlle Traws;ff::.-_}.3'..’f'f'i'_f




CENTRAL PA DIGITAL LEARNING FOUNBDATION

.Prov;dlng _ali' students across the state of s
i PA access to quahtv customnzable wrtual

”:'_3'_ Provudmg dlstricts wnth opportunitles for S
successfui asynchronous virtual Iearmnq S B
experlences for Iearners i _'2 R '



http:fl\1,.ed

CENTRAX. PA DIGITAL LEARNING FOUNDATON

Enrollment Trends.

FirstDay

September’

Last Day

Seniors

| Retained

CEHTRAL PADIGITALLEARMING FOUNDATION -

CPDLF

4




CPD

CENTRAL PA DIGITAL LEARNHNG FOUNDATIC

- | pbropouTs

| ATTENDANCE
e {a DROPS i

january :

RETURNTO |
DisTRCT

March

| Tocyeer | !

April. - |

o mMay

" *Re-envoled etween Marchand My

_ Pre:Enroliments-6. . °

- Long-term Visjon and the Mensures of Success

B. School Level Vision for Learning

Long-Term Vision for Students
What will students know and be able to
demonstrate upon leaving the school?

Measures of Success
How will you know you are on track fo achieving
Your vision or students?

CPDLF is commilted lo providing he ldeal Virtual
Lcarning Experience so that cach child will grow
as a functioning and conlribuling member of
sociely equipped 1o choose the lulure they desire
upon leaving CPDLE,

All Learners have the skills, habits, and knowledge
necessary to be successful in their future,

CPDLE Leamers will demonstrate
-Connecledness (Attachment, Stress Management,
Self-Regutation, Self~Awareness,
Empathy/Relationship Skill, Executive Funclion)
-Engagement (Growth Mindset, Self-Tifficacy,
Sense ol Belonging, Relevancy of Learning)
-Empowerment (Self-Directed, Curious,
Purposeful, Resilienl, Agenls, Tenacious

Connecled — All learners arc atiending weekly cheek-
ins with (heir Learning Guides

Engagement - All learners are demenstrating growth
in all their learning progressions and have developed
a life-ready pathway

Lmpowenment — All Learners praduation from
CPDLEF demonstrate the development of a life-ready
graduate and have a plan for next steps afier high

Academically)

school




Board Report

' School Improvement Plan

“ Two Priorities - Four Goals: N

: Condition #3: Prowde Siuden{-Cenlered
Support Systems
Priority 1 - Practice 41
Promote and sustaln a posm school
environment wheie all metnbers fee
welcomed, supported; and safatn’
school: soclally, etotionally,
mteﬂec!uaﬂy and physicaﬂy. _

© Priovity #1 - Mcasm ahle (mal #; By .lnne 3() 202(] [(30% of Lcarumg (mldcs and Instructors will desn{,n a club ot cullnhnrmm
learning esperience thad meets standards for social, emotionak, ethical, and civie learning for learners,

Priavity #1- Measurable Goal #2: By June 30, 2020, 25% of our student population will participate in an cstablished sehool club ot
leaming experience,

I’rinrliv #2 ~ Messurable Goal #1: By (hc. end of the 2019-20 school year, 100% of the Learning

the 6E (Engage, Explore, Explain, Evaloate, Elaborate, Express) template as a framework to create cf'tc,ctwc and engaglng weekly
launches, live and recorded.

Priority #2 — Measwrable Goal #2: By the end of the 2019-20 school year, 100% of the students sequired Lo participate in weekly
launches will do so cither live or through recorded sessions,
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:-'.'_'_:"Stroudsburg Slte Set up
_ _f.f-ilnsurance renewals o _
| -Contracted Serwces Agreements
:_Employee Handbook Chmaan
i L Learner Handbook




| ""‘-':-‘_FlnanC|aI Report Ms Karlle Traws -

e Listof Pavments as of May 31,2019
o Budge% Vs A{:’tuaﬂ as of May 31 2019

| 0686 2()19 20 Generai Budget

i '682 Fum:i Balance Cammstment

K Fuﬂd Ba%ame Raconcs iation (as of May 31 2019) |

E -::.'mﬁa_ltem Rewew Dr Maurer

- 0'-.'_3_ 6B General Operatlons

SC Personnel '

: 6D Contracted Serwces R
"GG Profess:onal Deve!opment__?-_' S Sl

" 6H Pohmes i

: QH_ 0.0 o.-'_'-'.

'o . Agenda Items Rewew e e e
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Distributed Leadership Model

Teams

Department Budgets

Framework of a Transformed System

Personnel Committee

Connects Ul ngmm
Grade 3 Content




Commitment to the Mission and Vision

Focus on the learner and the learning - Connect

Commitment to on-the-job excellence
Be passionate about what you do - Engage

Commitment to working as a team
Be supportive of one another - Empower




Theme - Developing Habits for Growth

1. Cultivate established connections to promote growth in the Habits of Success among

staff, learners and families.

2. Reduce grade-level retentions to £ 15% overall (from 20% EOSS 2018) by the end of
SS/ESY (July 2019} and specifically,

* Reduce 7th & 9th grades’ retention rates to <25%

s (2018 EOSS rate for 7th grade was 31.6%,; for Sth grade was 40%)

Theme - Developing Habits of Growth

3. Increase Learner Growth in Reading: at [east 35% of students will meet or

exceed Projected MAP Growth in Reading (2018 EOY 25.4%)

4. Increase Learner Growth in Math: 3-5% of identified Tier 2/3 learners will move

down {improve) at least one tier in math by EOY




Drrissey

Theme: Helping Learning Guides determine what learners need in order to be ready for life after CPDLF

Language shift

e Phase 1: Provide opportunities for the shifting of the mindset of earning credits to graduate to
completing course requirements.

e Phase 2: Provide opportunities for the shifting of the mindset of completing course

requirements to completing/having learning experiences in specific areas and experiences are
made of components.

Student Assistance Program

e Review and update with the team the Board Policy on Suicide Prevention to reflect a virtual
component.

e Receive information/training on what services are available for us to help deveiop Level Tier 2
services for our learners.

riss

Theme: Helping Learning Guides determine what learners need in order to be ready for life after CPDLF

Special Education
e Provide face to face training on using Alternate Content Standards across grade levels,
e Provide face to face training on Progress monitoring goals using spreadsheets other methods
e Increase by 20% the overall attendance to Direct Instruction sessions.

ESL

e  What does our current program look like?
o What do we have vs. what do we need/are missing?




e ® @ €

Improve Beginning of the Year Readiness
Develop a Knowledge Base (8 areas)
Increase IC Portal Usage by staff and families
Improve accuracy of PIMS data

Ensure every staff member knows who we are and what we do.
Facilitate the distribution of a strong unified message.

Guide and support the use of a common language and terms.
Collaborate with our CPDLF team to develop a productive work
environment

e Grow our social media audience by providing meaningful and consistent
information




1. Continue to organize and streamline state testing processes

2. Learn best practices for data manipulation and reporting for assessments
{Keystone, PSSA, and MAP)

3. Update, organize and have school board policies readily available (paper
& electronic)

4. Create a norm for keeping track of contracts and agreements







Parent Feedback Meeting {via Zoom)

Wednesday, May 31,

2017

12:30 p.m. - 1330 p.m.

CPDLF Participants:

Malynda Maurer, Joan Dodge

Parent/Guardian Participants:

Danae & Matthew McShane, Marie Stonebreaker,
Angela Musselman, Sharon Partsch, Rachel McAdams

Today's Topic:

What do you like? What can we do to improve?

Last Name {Student Name & Current Grade)

What do you like?

What can we do to improve?

Additional Comments

Staff Notes

Stonebreaker (Alyssa Gr 8, William Gr 5; Hannah Gr 3}

McShane (Matthew Gr 8, Madison, Gr 7)

Partsch (Julie Gr 10 - Open Campus}

Mussellman (lsabelle Gr 9 - Open Campus)

McAdams (Sam Gr 4)

Flexibility, can keep appts, travel, not be tied down;
STEM program; Hannan receives 1:1 attention and her
reading has improved

{confusing at beginning, but LOVE it now!)

Flexibility and accommodations is what keeps them
here; likethe K-12 platform

Alg tis more like Alg I, created a

Daily Reflections not on grade
level for elementary; K-12
boundaries - frustrated by
intensity; Would like to see field
trips, arts, etc.

Did not like K-12 last year;
communication lacking, would
like to have more advanced
notice of things

fot of stress

Better resources; raore
information on what materials
are needed for science fabs and
where to buy them; would like to
see extra curricular activities
where they an socialize; art
{drawing, painting, crafts)

Daily Reflections {not always
appropriate for age level; ES vs

Leslie Rupp has done a very
good job getting everything
organized for the STEM
competition

Overall great experience! They
impose "school hours™ in their
home of 8:00 a.m.-2:00 p.m.

May go back to brick and mortar

Best decision she made (due to
learner's anxiety); when do OC
students receive report cards?

HS)

AMM following up with a
phone call

Joan to follow up with
Patrick about OC report
cards [update 6/5/17:
Patrick will send SD's final
grade report for each
learner; SD will send out
report cards]




Parent Feedback Meeting (via Zoom)
Monday, June 5, 2017
6:30 p.m.-7:30 p.m.

{CPDLE Participants:

Malynda Maurer, Joan Dodge

Parent/Guardian Participants:

Amy Croft, Bill and Hilde McClearen, Rose Stone

{Today’s Topic:

What do you like? What can we do to improve?

Last Name (Student Name & Current Grade)

What do you like?

What can we do to improve?

Additional Comments

Staff Notes

Croft (Cougar Gr 11)

McClearen (Addison Gr 3)

Stone {Tiernan Gr 3)

Ability to work ahead and at your own pace;
Communication with LG (Amy} was wonderful - email,
phone calls, hangouts, follow-up calls; Algebra teacher
{Pincherri) fantastic, phenomenal, very caring

Flexibility of work load; can chunk assignments as
needed; Weekly contact with Melissa; K-12 works well

Weekly contact; interaction with teachers and peers
has increased; growing and ready to do ore interactive

learning

Attendance guestions - Writing
an "essay” is too much compared
to brick & mortar attendance,
where you just say "here"; Too
many locked finks in platforms
{NASA site was locked); Tech
support was difficult to get a hold
of and to deal with {took 2-3
weeks to get an answer from
Tech, tried calling, emailing, even
had Michele relay a msg);
Teachers (except for Pincherri)
seem disconnected when it
comes to the curriculum

.

Some assignments that should
have taken 50 minutes take 5
hours; Tech issues in the
beginning

Release next years
books/courses early so learner
can get started early as he needs
extended time; Math & English
assessments very stressful

AMM spoke of plans to
implement a 12-hour
direct support hotline;
noted that other platforms
are being considered and
that OW does not allow
for instructor to
personalize the curriculum

Contact K-12 to see how
soon books/courses can
be released; update the
McClearen's on details of
request
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T et T 2017-18 Reboot

o | | Tuesday, August 15 - 12:00 pm to 4:00 pm

2017-18 REBOOT! AGENDA

12:00 pm. - 12:15 p.m.  Welcome
12:15 p.m. - 12:30 p.m.  Staff Introductions
12:30 p.m. - 12:35 p.m.  What's New
12:35 p.m. - 12:55 p.m.  Learner Expectations
1255 pm. - 1:16p.m.  CPDLF Connects Ul
1:15 p.m. - 1:25p.m.  Attendance
1:25 p.m. - 2:10 p.m.  Technoiogy
210 p.m. - 2:15p.m.  Move for K12, OW, and SLP Breakout Sessions
2:15 p.m. - 2:30 p.m. K12 Learner Coach & Learners in EDC Conference Room
2:15p.m.- 2:30 p.m. OW Learner Coach & Learners in CPDLF Conference Room
2:30 p.m. - 2:35p.m. K12 and OW Schedule - Move to Rooms :
Learner Coaches: Coaches Meeting in EDC Conference Room

Learners: Academic Wing for Testing

2:35pm. - 3:35p.m. K12 & OW Learners Testing in Academic Wing
*Upon completion of testing, Learners return to EDC Conference Room fo rejoin Learner -
Coaches and meet with the Learning Guide

2:35p.m.- 3:05p.m. K12 & OW Coaches Meeting in EDC Conference Room
3:05 p.m. - 4:00 p.m. K12 & OW Learner Coach & Learner meet with Learning Guide

2:30 pm. - 2:35p.m. SLP Schedule - Stay in Room

2:35 pm.- 2:50 p.m. SLP Learner Coach & Learners in CPDLF Conference Room
(2:50 p.m. - 3:05 p.m.  SLP Learner Coach 15-minute break)
3:05p.m.- 3:35 p.m. SLP Learner Coaches in Coaches Meeting in EDC

Conference Room

2:50 p.m. - 3:50 p.m. SLP Learners Testing in Academic Wing
*Upon completion of testing, Learners return to EDC Conference Room fo rejoin Learner
Coaches and meet with the Learning Guide

3:35 p.m. - 4:00 p.m,  SLP Learner Coach & Learner meet with Learning Guide

Opportunities « Relationships ¢« Partnerships




Connect « Engage « Empower
2017-18 Reboot!
Tuesday, August 15 - 12:00 pm fo 4:00 pm

P

o CENTRAL PADIGITAL LEARNING FOUNDATION

Our signatures indicate that we have met with our Learning Guide and understand the

expectations for the 2017-18 school year.

Learner Name (Print) i.earner Signature
Learner Coach Name (Print) Learner Coach Signature
Learner Guide Name (Print) LLearning Guide Signature

Learner Coach Survey

1) Please list at least one thing you specifically liked about 2017-18 Reboot!

2) Please share one thing we could have done better/differently for 2017-18 Reboot!

3) What are you looking forward to achieving this year?

4) What is one important piece of information that you learned during this event?

Don’t forget to turn in JUST this page when you are finished at the.
Technology Station to earn your prize!

Opportunities « Relationships « Parinerships



Connect « Engage « Empower
2017-18 Reboot!
Tuesday, August 15 - 12:00 pm to 4:00 pm

4 CENTRAL PADICHAL | FARHENG FOUNDATION

11:30 a.m. Doors Open

11:30 a.m. - 12:00 p.m.  Stations - Visit each station and check off items as completed.
Please have a CPDLF staff member from that station initial
to confirm completion.

O Registration (staff initials)
(3 Learner/Learner Coach Sign-in
\ ) Receive Folders with Important Documents to
Keep and Forms to Complete/Update and
return

J Photos (staff initials)
3 Update individual photo of both Learner and
Learner Coach

Nurse (staff initials)
(d Screenings
(1 Update Forms

Q Technology (staff initials)
O Equipment check-in
3 Chromebook exchanged for Laptop
O Complete/Update Technology Agreement

After visiting each station, please move forward in the room to the seating area. Please
use this time to complete/update required paperwork in your folder and prepare for the
start of 2017-18 Reboot!

Updated forms will be collected at the end of the Coaches Meetings: (staff initials)

Opportunities « Relationships ¢« Partnerships




* CPDLF

P CENTAAL DA POITAL L EADIENG FOLNDATION

201718 REBOOT!
LEARNER COACH SESSION

Topics to cover:
O Note: some folder contents will be collected at the end
of this session
22 Your role as the Leamner’s Coach
O “Success in School Begins at Home--(*in folder)
Tt Watch your learner’s online activity
O Keep in contact with your learner’s Learning
Guide (check-ins every 2 weeks)
O Expectations
O Leamer check-ins with LG at least every week
(Tuesdays) '
O New Attendance Policy {*in folder)
3 Technology care and use (*Acceptable Use
policy in folder)
Q Honor code (*in foider)
Q What do we mean by academic integrity,
plagiarism, etc?
O Grading (*in folder)
O Completing school work is tied to both
grades and attendance!
O IC Parent Portal??
O Title | Information {*in folder)
Learner Coach Right to Know
School-Leamer Coach - Learner Compact
Title 1 District and School Palicy
NOTE: Suggestions for improvement on any of
these documents can be listed on the survey to
be turned in at the end of the event.
0 Folder Walk-through--any unsigned forms ieft?

opooo

Connect » Engage - Empower

¥ CENTDAL 20 DGITR: | FABRING SOUNDATINN

2017-18 REBOOT!
LEARNER COACH SESSION
(MMMM/M W_’Q

Topics to cover:
O Note: some folder contents will be collected at the end
of this session
O Your role as the Learner's Coach
O “Success in School Begins at Home--(*in folder)
O Watch your learner’s online activity
1 Keep in contact with your leamer’s Learning
Guide (check-ins every 2 weeks)
0 Expectations
Q tLeamer check-ins with LG at least every week
(Tuesdays)
O New Attendance Policy (*in folder)
Q Technology care and use (*Acceptable Use
policy in folder)
2 Honor code ("in folder)
O What do we mean by academic integrity,
piagiarism, etc?
0 Grading (*in folder)
O Completing school work is tied to both
grades and attendance!
1 IC Parent Portal??
0 Title | Information (*in folder)
Learner Coach Right to Know
School-Learner Coach - Learner Compact
Title | District and School Policy
NOTE: Suggestions for improvement on any of
these docurnents can be listed on the survey to
be turned in at the end of the event.
O Folder Waik-through--any unsigned forms le® ™

ugood

Connect - Engage » Empower
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Central Pennsylvania Digital Learning Foundation
Reboot Session Sign-in Sheet

August 15, 2017

12:00 to 4:00

Name of Attendees:

Signature
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Central Pennsylvania Digital Learning Foundation
Reboot Session Sign-in Sheet

August 15, 2017  12:00 to 4:00
Name of Attendees: Signature
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Central Pennsylvania Digital Learning Foundation

Reboot Session Sign-in Sheet
August 15, 2017 5:00 to 9:00

Name of Attendees:

Signature
larcly s on
Hodte  fnx
m&L/I ;n{;/,[a - Smx o..Hm_,.‘, D 7] ,)grbm {c

=T ali TR AP P
) AMEY &

//ﬂ’j/’ //f(’”*’f//ycj’f;u,?/, '

yal

F;}‘L‘s K\\»{”j s‘:\('_ L\l‘ 3 j -u,q_‘__.:'.'.':-g--* A ;L;ﬁf{ "\)Lrﬂ




p

At a
Central Pennsylvania Digital Learning Foundation

Reboot Session Sign-in Sheet
August 16, 2017 9:00 to 1:00

Name of Attendees: Signature
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Central Pennsylvania Digital Learning Foundation

Reboot Session Sign-in Sheet
August 16, 2017 2:00 to 6:00

Name of Attendees: Signature
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Centfral Pennsylvania Digital Learning Foundation Charter School
580 Foot of Ten Road
Duncansville, PA 16635

Board of Trustees Policy ~ E03

CONFLICT OF INTEREST POLICY

Board members, Officers and employees of the Central Pennsylvania Digital Learning
Foundation Charter School (“Charter School”) have a duty of loyalty to the Charter
School and to the public whose interest they are sworn to serve. The purpose of this
Contflict of Interest Policy, which provides guidance and a general standard of conduct
with respect to actual or apparent conflicts, is in keeping with the Pennsylvania Public
Official and Employee Ethics Law and the State Legislature's declaration that the people
have the right to be assured that the financial interests of public officials and employees
conflict with the public trust, and the principle which prohibits public officials and
employees from entering into situations where private interests may conflict with
official duties.

The appearance of conflict of interest undermines the public confidence in the integrity
of the Charter School, its Board Members and/or employees, and should be

scrupulously avoided.

Standards of Conduct

No Board Member or employee shall:

A}  Engage in conduct that constitutes a conflict of interest, which shall be
defined as use by a Board Member or employee of authority of his office
or employment of any confidential information received through his
position for the private pecuniary benefit of himself, a member of his
immediate family, or a business with which the Board Member or
employee or a member of his immediate family is associated. “Immediate
family,” for purposes of this policy, is defined to mean a parent, spouse,
child, brother or sister.

B) Engage, or have any interest, financial or otherwise, directly or indirectly,
in any business, transaction or professional activity, which conflicts with
or impairs the proper discharge of official duties or which could bring
disfavor or disrespect upon.the Charter School.

Page 1
Conflict of Interest Policy Latsha Davis & McKenna, P.C.
Approved June 8, 2017 Attorney Client Privilege
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s FAMUM ENCAGEMENT Nicett]

CPDLF Family Engagement Night is this Thursday, Nov 2nd from 6-8 pm.
It will be held at our CPDLF office (address below). We will have door prizes,
(see photo) and lots of fun!

We are going to play Kahoots and learn how to play a new game, Quizziz. We
will be doing a great estimation activity, and learning the formula to calculate
the BMI of a scarecrow, ghost and pumpkin! We are also going to figure out if
all sizes of pumpkins float! We have also saved time for snacks and learners
and their families to ask their instructors and learning guides questions!

Frisbees, T-Shirts, Travel Mugs, Under Armour Sack Pack, Smencils & Smens (Pencils and
Pens that smell good!} Atlantic Broadband Lanyard, travel mug and sunglasses

You have to be present to win!
Please RSVP to: rsyp@cpdlf.org. Contact your Learning Guide if you have any questions!

CPDLF 580 FOOT OF TEN ROAD DUNCANSVILLE PA 16635



mailto:rsvp@cpdlf.org

T 75

FAMILY ENGAGEMENT NIGHT November 2°' Agenda

5pm Staff meal; 5:20-5:30 go over the schedule

Note: Staff ‘assignments’ are open to bartering amongst yourselves but we
Just wanted to ensure coverage ;)

*Photos: Heather
*Snacks: Kim, Kylie

Floaters: Joan, Brandon, and anyone else 1 inadvertently overlooked

Sign-in table: CPDLF conference room (Cassie, Dina, Amy); send to EDC room

6:00 PM - 6:15PM Welcome by Dr. Maurer/ Mrs. Salyards
6:15 PM — 6:20 PM Staff Video
6:20 PM - 6:30 PM Kahoot Game/ Explain Station Flow
6:30 PM - 7:15PM Stations
1. Candy Corn estimation (Wes, Briana, Patrick)
2. Buoyancy/pumpkin float (Greg, Paul, Chelsea)
3. BMI on fictitious characters (Patti, Lindsay, Melissa)
7:15-7:30 Snacks; Tech Piece (Barbara)
730 PM - 7:45 PM Door Prizes

7:45 PM - 8:00 PM Interaction with teachers




Very fun and informative

The stations and games
The online games

Everything

It was fun

The fun and leaming with the prizes

| got o see Calista

We liked the games

Having everyone togelh!?l: . o
Meetfing the CPDLF staff and

faculty

Games

SIUSETG

Was very good; nothing to do on that note

Pizza

 Nothing

~ Nothing

More prizes
How everyone has tg gigr_g in

It was a little naisy forme. | don'tiike
noise.

Remember the youngers ones have

_troubles understanding advanced things
DR,

ltwas a fun eveni_rig: we enjoyved Iéam%ng
more about CPDLF

Net enough computers to do the activitles

?er}r likely

Verylkely s Seseas
AR TG YO VRGO oo dosons

 Verylikely

VERY!

Wil attend again

My mom and | wit e back

Likely
Very

. We would aftend

aybe

| : ..m”.‘a’. k you for the hﬂ%pﬂﬂﬁt}'

. Jnow eanh ofigr

_invalved and interacting with other kids?
nfa

Having interactive games so the kids can get to
Thankyoul

nfa

Richards 16th bisthday will be on the next meet
and greet - Jan 13

nfa
o

(an there please be more activities to get the kids

nfa

Could send out form in mail for surveys on how
you feel your child is doing and any other this.
Make this that it could be confidenbal. The more
parents will open up to vou.

G TPy T
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Thursday January 18th 6:00-8:00pm
¢ Computerless Coding with Legos!
It’s a Star Wars Theme!

e Virtual Breakout Room!
e Virtual Reality Headsets!

Please note the location!

ALTOONA INTERMEDIATE APPALACHIA
INTERMEDIATE UNIT 08

4500 6TH AVE ALTOONA PA

Please enter the back door of the building!

Please RSVP to: rsvp@cpdif.org.
~ Questions? Contact Barbara Dikum at bdikum@cpdIf.org



mailto:bdikum@cpdlf.org
mailto:rsvp@cpdlf.org

The friendiiness and the fun

The way the line up is
for tickets

‘Will attend again

‘Keep up the good work

and the fun

Everytiing
Get to mingle with other
students and teachers

Legos building a R2D2 and VR

Good people

“More time with

Nothing

Willdomybest = -

teachers

Math__w

Veryfikely none

AL ) -

Very interactive

‘More time getting the

kids doing educational
things with the other

children

Usually come to every one -

._ Bredford LS

_Elizabeth Kephart

_KyliaMcGartney 12
Emily Mountain 9

. CarolWrght 10

CaroiWright - 10
Cory Bradford, Richard

Xander Kephart,
Benjamin Kephart,
7,53

" ey T,
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. CPDLF Family Engagement Night 3/27/18°

Welcome (6-6:15)

Show help video--(video by BD)

e Review the SLP challenge--(Leslie’s slide show )
¢ Parent conferences (checkpoint 6)

¢ Go over flow of evening

Flow of evening:
e Marshmallow structure warm-up (6:15 to 6:30)
o Each team member gets exira drawing tickets

e Rock/paper/scissors tourney 6:30-6:45 (everyone plays but only learners progress w/i
teams)
o One winner
e Kahoot (guests only play) 6:45-6:55
o One winner
e Final 4 Math Challenge (teams with learners play) 6:55-7:15
o Team winner (3 or 4 learners possibly-gift bags)

@7:15 break for snacks and conferences




CENTRAL PA DIGITAL LEARNING FOUNDATION

Family Engagement Night

a—a

580 FOOT OF TEN ROAD. DUNCANSVILLE. PA 16635

WWW.OCFDLEORG

Tuesday, March 27, 2018
6:00 p.m. - 8:00 p.m.
Learn -
arner Coach Name F earn roer Learner Guide Name
Le (plf;;e d]; N Learner Coach Signature L @rgtids;me L(;:a de (printed)
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CPOLF Parent ™ =y May 2018

|Pleass sslsctthe - i | iBalow I 4 list of woys thatyou Do you fesl
Igrade spanis) In could tolk with your childiren)s  infonmed
TEmastamp m&mmm :::::n?;m'umnmdmt Iwhich you have :I:“:,mw Gm“#‘ %ndommm Is ynar rale as your child{ran)’s Leaming Coach? :r::m:wmiuwﬂ:;?‘ Leaming Guids. Plezss check all |about yeur
|chil{ren) at yo [chiTdireny's Leaming lihe ways you uss to talk with your | chilé{ran]'s
|CPDLE: : clldiran)s Loaming Guide. :progress?
E23/3018 8:53:32 Erdka Strand - My roba i5 @ teacher 15 my child at all Smes. !Mul%mwmek Hangeuts, Text Phone, Emadl

Keap her on track Less than once par month Phons Yos
e Sasmgﬂwlnvum‘@tmsmmwmmm@mwﬁhmanuh P :
2372078 1105 Evalyn Fagther arants to ks sure g ok, Ppprianrabely Once per waek Zoom, Fhons, Email Yes
: I v tryed my best and halping herwith har work and thought she was on a rall |
S/2342018 102225 1anys helsal {Mrz Rupp an {all ailn behind . Multpte time oer month Hangouts, Text

/2372018 102417 {Ashlay Krzanowsky Amy Pipetti Emmimr«mwmhmd heving them compiata their scheal iy s fres par week |Zo0m, Hangauts, Phans, Emal
SRATENE |M!1)4m Earreto !mss Gibson Fllss Glbaon _Ml.dhblsﬁwes parwadic Harwauts, Taer, Chana, Email
ZAZ018 112857 vicke T {10 b4 s bt coach can be M Higle Gma par monih Hangouts, Tex, Fhons, Smail
Fre<ir il -.its'r!osfwwnam {Amy Popati {l.am the primary teacher and rcle rmodet for my childran. ‘Bppreodmataly ancs par wagk Hangouts, Emal
Chelsag Glrhons . Ta help when needed [Muitiple tima par manth Phone, Email
{Ms, Amy PiPoi Taachermetper IMitple mes per weak iZoam, Hangouts, Phoas, Emall
‘Pabick Banoy ‘Halp her the best i c20 and maka sure ske does eod in her dasses, \Approximately onea 3 manth Phone, Email =
512312018 14,3202 Bocky Casaivied Leslie Rupp iMaka sune they are warking and understand what thay am dolng. iApprcxhnahe.hf onoe parweek Hargouts, Tast ‘Ma
M@ Gibhlns. Ta coach hi: g process Nhulipls imes par wesk Tt Yen
! I foet my reta is to help make sure the leamass stay on rack and reach thelr
232018 15:23:54| Krista Fippekt |Laslie Rupp, Barbara Dikum iguals they set each week, sisc io keep in touth with thair learning guides f | hultipls ima per menth Hangaits, Emzl, In pesen Vg
i {haws any quastians of concams. ;

5232018 15:33:36/Maggie L Kophar Amy Pipatti, Leshie Rupp ;To halp them, teach hem and encourage them, é#@pmlmm&y N par wook |Hangouts. Text. Phone. Emalt Yes

SIZAI20%8 15:42:31 | Angala Musseiman

mphg her on tagk gnd ensuring that ske 3 pradusing quality work and
b

| Mz, Banay iAppresimansly coco amonth |Phono, Email m

[Mrs.Jancula Fhone
i M5, Pipatd |Hangoans, 7ext Phone, Email
i
SIZH2OE 16:10:1 1) bassica Regen %Lealle Rupp {Konping tham on back, answering questions, teaching lsssons {Approimately oace @ manth Hangouts Semefmes
2308 18:05:32] Ellen Updike i Mz Jancula 1Te keop my daughterpostive and working through ther schos| year. Approdaately onca per wesk tPhane. Erall Mes
T H
B/Z3/2018 20:39+13:Autumn Houek Mrs.danculs I::':‘“ sure my daughior is geting passing grades and doing the bast he |y, 1oy me per manth Phang, Emall Semetmes
57232018 20:45:21 Mefissa Voge! Em’;‘;ﬁ" 5 my chRids leaming coach 5 12 maks sure Anna s <SP ess than once per month Fheas ‘Sametimes
512012018 24:18:21 Ton! Grsnn M. Amy Peppetit Ms. Letfia ;m""”’“i“m“’m"::y”“ sure they make gosks and iy to sUck 4o oimalely once perweek  [Hangouts, Text, Phane Yes
S232018 21:27:28 | Jamrda Graham: |ttrs. Rupp eheeng ort d';‘;; i i helsin Appresimately oncs parweck |Hangouts, Phane, Emad Yes
52018 213951 [Shawnts Faiiale Afey it ‘incn par wask | [Fiarqputs, Toxt, Emal_ i

SIZ3I2018 21:41:29 M arands Snyder mema&ﬁyuuwwul oo, Hangaiss, Phone, Email

M= Pippat

b siceasstl

Wirs Ay Fipeti Ta keep her mobivaled. i 'Mom perweok _|Text Plone Emall




CRDLF Parant Survay May 2078

{Ploase seiuct the : Below s a list of ways that you Do you feal
i . ‘grade span(s) in e - 1 could talic with your childfren)'s  [informed
Timmstamp ‘What Is your name? ﬂ?::*" a &) of your wehilich you have :: uﬂ?m}_ 9 G b 'wlut o you percelve s your rols 23 your chitd{ran]’s Learming Cosch? How ’:e'::u w".m;?:'ﬂ, ¥ Leamning Guide. Flease check all |zbout your
=il child{ran) at AR ey : {child{ran)'s Leaating Gui the wys you 2 1o ball with your | child{ran)'s
=g d ; X 1 child{ran]'s Laaming Guide. |progress?
5PaE0Te Z2eiar ™ [ rotiTaaly once perweex____IHancoiRs, Phots [es
SIZII018 Z2:571 1 Traey Maurse |Approcimately once parweek  {Hangowts, Text [Yes
S23I018 23:59:48) Sheri Cenahan | i»,r role ks ta keop them on paca. I&ppmmwly onee per waek EHnngoms. Tt Phona, Email !‘u’ea
i i i i
52412018 1:27:24| tammy catnrbaugh Imm ilsnmdhnlpn:yw:ermn she Is sluck ar struggling on har wod | Approximataly once per waei Phone, Emall [Yes
i {Making sura they are working and i trey fall behing makirg surs | can da i
S/24/2078 $:32:32| Ronda Mountain jevenything that's possile to mexe sure they get caught up and get help if tey | Less than onge per month Phane o5
inoed hatp. !
6242518 op [Aciive in thelt sducatin |Less than onca par mend [Fhone, Emat
. SI242018 7.35:35 dobora : ricEivation J\Emurzbeum per waek Phaong
shazme 15| M yas IApprexinaialy cnce per weslk [ Zooem, Han . Email
5/24/2016 842:53| Jessica Glassmyer ILeslie Rupp {To help quida my chiicean 50 thay leam wher thay naad to Jaam. ‘Appreyimatety ence par waak Hangeuts, Taxt, Phone, Emal

: itam respansithe for ensuring the childran compiate heir schocl work, answar
SR E 20550 Diane Clapp

Lesfie Rupp Iquestions when NBCSSSSMY, RCTSE S med|amr whan they nesd BSsistance from LASS Man ance per menth Tent, Phens, Emak Smm
Iother acults, and Youtle shoot af tachnical and coursa delivary probiems. i i
éTobc‘.r-ora o Suppert hint arkl ancourage him through tha lassens, fo help :
FZHINE F1535 Christine Arthur Ghalssa Gibbons +him understand thingswhen be is heving peoblers and 1o justba there, i [Less than once pec mont Phome, Eiait |es
: ‘general, io kelp guice him. i !

[ 52e2018 AT 13 Michasl K M. Respr [To help mmy childrer eam. ILess than onoe per month zngouts, Fhano, Email Yoo |
SIR4LLE BT | John | Amy Waltars. il __Mm_jﬂﬁ!ﬁgnmna pﬁm_mwuk_ [k
SI24/Z015 NS0 Karls Davig |Barbara Dikum y roba is 53 @ swppon. iLevas than onca par month Hangouts, Frane Yos

[ GIZA1201 8 10ADA [Kighna Crist i} | Semescne wha makss surn the sludnn: get all twir work done. Mictipts e par week [Fext, Prone, Emal e

et 3 | |Mas’.!yhnlnbghi\nmmhskmM&oha@mhmﬁgdmkﬂvﬂﬂe
S/242018 10:5226  Jee Smith ‘Amy Pipaty, Casale Grassmeyer Ithm_ﬂm iy im, Tike history Ang wiking stories. ‘Rppreximaiety Gnce per week Zocen, Text Yot

ol ’ il help guide ry childran with their dally txsks, 1 also raach lessons above snd | . '
H2HZDE 113008 | Courlnay Lewis s, Plgetti and Ms. Rupp 1 tve regules misarial. 5Wmﬂmm Hangmes, Frone, Email i¥es
£242078 11:0230: Amnear Miss Pipat :xmmmmeomdakammm‘ r, that is why | Feer |Appraximately once per week e, Ema E—
242018 1131350 Gray iMes Rupp ‘Hielping hilm stay in task snd showing Rim how to research aad ask forhelp,  |Aporoximately once a month e, Ermai Yas
82412018 12:54:12|Rashida Horton Mias Aomy atiors and Miss ATY ) g [lBvatycisy. « sitwith her, read ts her, and type for her. Meullipts Gmos per wook ! Zoom, Hangouts, Text, Phone, Emal [Yes
5242018 TBDRABKristine Kaler {L DK i Faguiany 1 ‘”&“ﬂ“ and when e 13s QUESTUNSSF e dmely onos parweok. [ Hamgauts, Teoe, Fhone, Email vas
542018 1300edd | Ranee To ble Less than cneo per month Fhone s

. 52472018 15:53:36) Jeanna Hamdfton Approximatety oncp amonth | Erail [¥es

SIZ42TE 1334 Tanya Helsal !anupp i e o hics what she is daing .and not kave 1o deal with .m time per menth H?E&“&Eﬁgmai! Yag
524G 20’33:26!:&%&30%9 Chelzaa Gibbons | Hedping her to the basl she can. ,ﬁmaﬂmmrw& Text ¥es

5i24/2015 21 4520{Melynda Alishause

Ay Watters Hylis Magargl i‘wmmnimm guide them thru the school year :Approkimately ance pes weak Phone, Email
I 118 215525 Malndie Sehralder .Cheisan Gibbons To make sure that my child is on tesk and is understanding her curritulum,  Mulipletimepermont:  |TextProne, Emall ~  ¥es |
5242018 2220121 jJenattn Holsinger ‘Lesfia Rupp {Helpireg ter to Stay on ok and helping har {0 undarstard, |Lezs than onca per manth Zoam, Hangouts, Text, Phone, Email |Yes
: : To e e A work q 7 :
S24/2018 22:20:37 Nicsle Snowbarger iMrs Plppets 2 E“’ MM ;;mml thy "“djm and now |Agprommataly one parwask  [Zaom, Hangours, Text, Phane, Emas [Yes

242018 233545 Bartrara Siner ims magargl,  ms. gibbons iThe mast important parsan in his adusstion.

SZSA018 &  Poits
smsm!a ToZaS Ay Groft

roximately 6noe perweek Hangalts, Phone iYes
e Makpsure my shudantgets theraweededone.  [Mullipis tines par oeek Tooc, PRone ez
{l.am part of @ team that werk to aducate my son | Approximataty anoe par wenk iZoum. Fhane, Emad Yas

L eslie Rupp

" srzsa0is 1236 7] Jess boulch | 15 @ positive iaming soach IMuEtipie ime per meth [Taoct. Phhcora, Email Yas
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CFOLF Parant o+ —say hMay 2018

; IPlaase swisct the | ‘ [Eutow Is a st of ways thatyew (Do you fesl
_ql’adl span(s}in | | ewuld talk with your child(rani's  [Informes
Timsstamp st s your mame? | "“’:.""’;m' roma(s) ofYOUr ik you have | m’ ’mm':‘ig L:;”‘W “"““1 It do you percahe is your rola as your chldrenfs Leaming Conch? m"‘"'dr“m'“‘”‘ "&m’;’f'&“‘" |Lestriing Buioa. Plsnss checkcalt jsbout your
; yo L m;mmuuhmwlﬂ\ww |child{rn]'s
. ; 3 child frenf's Leaming Gulde. |progress?
SF2EF20M8 13:48 ua.mﬁm Meculiey !mamp ‘A halper far him NI ple Herers e wanik: 2oam, Hangeuts, Text, Phans, Emad No
: . fisMogarl T help gido ard direc 43, App oncaperweeke  [Prone i
/2502018 14:21:52 Hepthar Kallerman Ay Waltars Te teach, hetp and guide Approwcimately anca par wak Phers, Srail iYas
SFIS201E 17:05:34 Jamie Mountain Amy Pipatd, LasTie Rupp 1T suppert with schoowork and stay on top of my childs progress. |Wuﬂ|m per morth Zeom, Hangauts, Text, Phore, Emall [Yos
“ 1] 3
E260018 172206 esley AShopa | Ihirs dikurn, . sums el with all siasses and to werk with sl the Taaming coaches. {Muiiple time per month Taxt, Emal Yas
53573018 18406 collzen ‘wark wilh hier iBhitiphe fimes par vtk Hii Text iYos
ilmwmmn she 5 Struggiing with something in her classes. #f i
) i 5he can's understand semething, such as 2 problem In Algebra, | isach her i
I muﬂimm baguite. |hw solve equations, | also ancourage ber and remind her i submit nhn.a ' mem B oo Floanw, Emag EY"
; I _LMEiM ;
i Lesiix Rupp, Cheisoa GinDors, I
(252018 22:21:22 Jessica Gaarhart Paul Longwell, Amy Waliers !:;;h;::lm;:::m‘““”mm°m”““ goals s {Approximatety oncs porweek  [Zoom, Hangours, Text, Phone, Ema [Yes
Jeydon] and Ay Pipati i
Ay Pipeil (Davin) Lesie AUPD, i
5/25/2018 22:44:26! Jessics Gearhart : aul Longwed, Amy Walters, ‘Hadping when they naed R and encouraging them o make and reach geals,  lApproxdimately once per week [ Zoom, Hangouts, Text, Phone, Email | Yes
3042018 2205:25) Dennis Ribblet cmsua Glbbons Help, wherr and If nesisd. '&pmummwwwc 1P!|ma. Emall Yes




CPDLF Parart Survey May 2018

Do you feel thore ;
i3 2 connection iHow wall do you
Betwaen your {f you hava mora than onw child at CPDLF and would Itke to share ifeal like you know
What Is your name? | In what ways can CPDLF provida you with support as the Coach for your Leamner(s)? child{ran) and I Giffarettess In thair Lazrning Guldes, pl 40 30 hers, ‘what Iz golng on at What do you Iike bast about CPDLF?
hisfher Leaming : iepnLE?
Guldals)?
Supplies for science experiemnts to maybe do virtually with the teacher and possibly to do math :
Erikz Strand {at least ance or twice & week virtually when leaming new concepts so student can fearn it belter [Yas |Adt of the tme Provides online atmosphere far school
{with the teacher. :
Dolores Perkins | Don't know Yas Most of the §me Attention they give and understanding to the Childs wark avery thing:
Evelyn Foather [You atready do a good job. Yos All of the tima Flexibility
tonya heise! if dont have to worry abeut her in public schools being bullied anymore Yes no only have nevaeh |Some ofthe time  |it's 2 little harder than the public sehocls buti enfoy werking with nevash
. ' i 1 likad being akle to cyber schocl my kids in the privacy in our owr: home. | like the
| Ashley Krzanowsky H',i":::‘;;f:;‘fﬂ: d‘lﬂnr:l ﬁ:ﬂd{ﬂ::‘:;:\rlng“:‘ m) :arslnn ol;ime‘::hedal educatian: ol T ves {They all have the same leaming guide. Most of the time fealing of knowing that my kids wera safa. | Sked knowing that they were ret being
! P 3 ey are stneggling d i bullied in 2 public school setting. As this has Baer: 2 problem in the past,
i Had two children go onta this schoot one graduated last year and they beth |
| Will say they provided me with all the support that my daughter need R .and that is very i say the same best schoo! ever mom . | say the $ame God bless the school "
Ruth Barreto important s me also o ber . {Yes ot the lanchers the principal and evaryone that's involved at this fAII of the time | ea the communication between teachers and students and parents .
school Greatjob .
vickie keeping up o date whh grades and assighments Some ofthe time  ithat students can work at their pace
. IMcAdams  ‘Belng available ta di Issues. IAfost of the ime ;’Iha%::ra:bﬁ'ity.’ accommodations for Special needs and variety of leaming
Jessica Roles iBy keeping me updated as well as my child iMost of the time How connectad with my daughtar
Shemy i ke N ions or rules when tast come up. Most of the time Tr_sa format of her scheofing is easior then whare we came from and she can do
things on har gwn.
Christina Rispali There's really nothing, Yas Mast of the time If's good with shedents.
lake sure my child understands what they are to work on and how to use the differsnt nI only have one child in this school but have experienced other guides during | . . . i
Becky Casalvieri chnolegy to work on and submit it Give more guidance o haw o complete aff the steps in the {No lleaming lab which werae way mere halpful. If it wasn't for Mr. Baney and Mrs, ‘Seme of the ime E::g’; ?;::;:;i?‘h::erm when he feels up to % and % nat really panal
jects. Apprave requasts for assessments in a imely manner. ; ISaryards my chfd would be much further behind than he is now. g well.
CONSTANCE None They did awesoms Yas Na All of the Eme 'Tha fact they never gave up on my son.
. il would like to have mere info about what classes are offered for efectives and what all is . . . .
Krista Tippett irequired for graduation at GRDLF. [Yes | thirk they were both great. Adl of the tme Everyone is friendly and i don't fae! like the kids are 2 number,
i
. {With Ben and Lix | always knew what was geing on, § heard every week. Xander act s mech i
Maggie L Kephart \nll the end of the year. :Yes !Surnu ofthetme  |Notsure
i
Angela Musselmanr ! hava no suggestons Yes |Most af the ime Flexdbility
Latoy Shuliz iNA Yes |NA iMost of the fime Groat schoot
Erika $trand Provide science rimant kits used with lessons Yes Al of the time leaming online
Nnﬂ\ing this year. Our experience has been frustrating at best. I'm not surs what
: :Make the atiendance activities scmething other thars busy work thal takes longer than: a regular : but this school used to be on top of things. Your lack of arganization
[Jessiza Rosen :schaol lesson. Ne Nane of the fima and understanding of the platforms you: use has created a negative impact on both|
: of my children's education that will take years to remediate,
Ello Updike I:Ir;mk;ep ma informed in things going on in the school and my leamar. {family engagement Yes Most of the time My child is mora camfortable 2t CPDLF.
. That itis a cyber charter school. My daughter can be at home with her daughtar as|
Autuma Houck %T'hey help 28 much as they can! Yos Most of the time lwel as completing sehoal The s are nice and vary willing to hefp.
Maiissa Vogel ilnrrunning me mere about my daughter's progress. iYes iSame of the time i 7eally appreciata CPDLF's willingnass o fry and help my daughter succeed,
Toni Green inot sure Yes 1no Most of the time iy Kids can leam in a safe enviroment
e . " : . It has erabled Christian to feel accemplished. He actzally didn't dread the PSSAs
[Jamiz Graham | balieve they co a pretly good job, if | nead informaticn, they have always resporded Yes :Mast of the time: this: year. : Saa firm grawireg and actuzlly ln q some Bings.
|Shawnte Hairield answering questions t have Somelimes iMost of the ima___fihal e can work 3t Nig own pace
. Tha curricuium can be more specific for my child, my child can taks her time and
Maranda Snyder ! think [ get plenty of suppart, Yes !MOS: cfthe imo learn how is bast fer her. There iy apportunity for more cne on cne help.
Kristen Burkett i Nothing. everything was good. Yas Mast of the fme Not hzving a set Hme school work can ba done.




CPDLF Parent = ~ay May 2018

"Do you fesl there
Is 2 connection IHow well do you

i batween your ‘If you have mors than one chiid at CPRLF and would tke to share ;fni fiks you know
[What ks your nama? |In what ways can CPDLF provide you with support as the Coach for your Leamer(s) 7 chiigiren) ang ‘diffarances In thair Luarving Guides, pleass do o hars. iwhat ks going on 2t [What de you ike bost about CPDLF?
hisfher Lascning CPBLF?
gina gonzales just being able to talk wiih somecne when needed iMost of the Eme not having to send her to public school
[ Tracay Maursr | They Can halp if you have any guestions or concems {Most of the tme [They are reaily nice and they are there for you if you need help
Sheri Conaban {1 don't kenow, Yes Thay have the same lsamning guide. Mosl of tha time 1 don't krow
[@mmy clatterbaugh | By just talking ta ma on things that hallay neads done with school worke Yas ino Al of the time Thgra > the best te rs any stodents could ask for. They alt keap the parers
. ! on all the sthosl work.
Rornda Mountain 3.:?::""9 me regularty with ing what my child's grades are if they are law or i she s Sometimas ;Snme of the time The way the taachers help out the chiidren and are concerned abost tha chitdren
Matt McShane Unicngwn Yes i :Most of the time KGds doing well in school
debora prone Yas : Most of the time flaxible
Mandy Farber it don't know of anything that cpdif need to provide me with. Yas : iMost of the ima iThat she can woerk on schaol on my schedula
Jessica Glassmyer  : They can help my child if he has questions about a problem or a srejact when 'm not here. Sometimes Most of tha ime The fact he can stay at home with his dog,
taff at CPDLF at afl lsvels nesd o ba more communicative with both K12 and myself when :
Dilane Clappar ther party contacts CPOLF with questicns or requests for assistance and that neads smplified | Yes Most of the tine Their willngness to provide the K12 plafform.
{one million times wher: the Leamer themselves request keip.
£ fike that It oFfers the students different variations in leaming, there is extra
support for them, they can work on their own and without peer pressure or wory
Christine Arthur <an't really think of anything, Yos Most of the time about what might happen in school. | alsa ke that with schooling at home, it gives
them options to explare other things and aven hold a part tima job with fitte
i ittorferance.
Michaal Sfizofsk :CPDLF can have more books in their course, imes: i Mest of the time The ability to work at our own pace.

that | can help ber und d her work Yes ‘All of the time That they ars so understanding and patient with Dastine

By providing me with more . Yes Mostofthetime  |Ovarall aducation.

Kristina Crist 7 Yes | Mest of the time Jts can be done from home.

Joa Smith £ think they do great fSumetimes : iSume ofthatime  |Flexibility of time, structura of cumiculum

Sometmes 1 wish that the coaches at CPRLF would urderstand the material that the children
ans being taught. Some of the things we ren into are hard to complete with homaschoal children, ;
such as surveys and class projects that nequire two or more students to complete. | wish these |
Courtnay Lawis tems wosld be removed from the summit. | also am against all of the "palice brutality”
agsignments that have been popping up on the summit. While its okay io take a stance against
i, soma of the material is vary pursuasive to younger children. | feel that this is a huge problem
iwhan it comes 1o the future youth and them feeling as i they ara above the faw.

| love that the jeachers ave easy to get a hold of and really do care about our

1 love both of our childrens jeaming guides. IMost of the e childran.

{Latme do the main teaching and don't put a percantaga on what nesds done a week, just tall
{them what they need to do each marking period and let them dc it at their own pace, as long as it
is done sach marking pariod and the reflections should be put up at mid-night so that if you work! t

|Amber i2nd shift, maybe your sieap times are different and so your teaching ime is diferent and they  Sometimes : iSome of the time
Ishoutdn't put a time on i, as iong as they do 5 refiections 2 week, it should not matier what days. ; H H

! Don't ima tha time on the computer, after ati, there is off fine work fo do. Step changing things.

Just when everyona gels use to them.

in the beginning, they |aft you teach the children around your scheduls, as kong as
[they did It 5 days 2 week and the work was dona.

Sue Gray Kaep ut informed Yes : Al of the time It fets the child laasms and have apinions
Rashida Horton i got support from her teachers all of the ime. We talk almost avery day, iYas : Al of the time 1 lika tha amount of support that the teachers give Kiara,
Kristina Kolter More ‘expiicit direcions and guidance with projacts. Yos , ?Some of the time  The opan communication with the principal and my sen's lsaming guide.
|Ranea “Nothing Yos (Al of the time His heip from his teachers
Joanna Hamilton in any way they ses fit Yos Ino Most of tha time vary informative,
it be abie to break cown the focus areas and projects a fittle more 5o the bath child and parent | : . that i can be with my child one on cna and not have o worry about the bullying
Tenya Helsel 4 lithe more how they ara to ba dore, Yos -orty Nevash Mas: of the time lgeing on like it was with my child.
hristine i More: ion on classes, guides to help better {Semetimes : ‘Snme of the time Rasults are given immediately
Malynda Allshouse  |More contact through out the school week iYes Some of the ime  {Friendly statf
Melodie Schneld By latling me kntw how my child was pragressing and lating me knaw ways to help. Yes Some of the time [ The flexibis school schaduls.
Jenetta Halsinger unsura Yas nfa Maost of the time That her guide is able o reach cut io her ona on cne and answer any questions.
- Make Odyssay Ware just a litle more user friendly OR have an information session regarding The flexibility it gives my children to leam at their pace and a cirmcutum buitt
Nicole Snowberger | L e things 852 C Yes Mest of the time around them.
Barbara Steiner information on a lesson i know nothing about. Yoz ithey ara both awesoma. Seme of the ime they can work at there own pace.
Tina Potts Tney do a great job now Yee All of the time It fits are schedule
amy Groft £ think Amy and the others at CPDLF provide excellent support now. They are always rasponsive: EYes Al of the time the fexibility

{0 my emails and calls, They go abovs and bsyond their job.
[Jess boulch |be able to understand the the work better iSometimes :Somae of the fime | The teachers




CPDLF Parent Sursay hMay 2013

[ you feel thare | E
{is 3 conmection {How wall 45 you
|bstwaen your (I ypu have mors then ona child st CPDLF and would ke to zhars ifent Ilke you know
Is your name? |In what ways can CRDLF provide you with suppert as the Coach for your Leamer(s)? ‘hilifran}and  liffarences in Lasming Guldos, pi Boas ok, ; Bwha“mmutdayuulhbutmcm
‘higMer Leaming |epbLE?
- i
Mselissa Moculley | Send ma graces: ‘No [Most efthe ime  |the old sofware
Todd Kelleomam |Be more avallable ‘Semetimas iuom of th tisa [Tha ard safety of having the kids a1 home.
Heather Kallerman  To direst and guide betes ‘Sometimas |Hoat eftha tima  |The experance of baing & part of my ohild's educaticn and ihoy 3o sx'e 2t hame
T
: ; {Ms. Fitpetti is in rogress and checks in with het an a |
Lamie Mountsin {Keap In touch weskiv or bisweakly t0 533y on 10D of my childs progress i Somatimes ireguiar hasia. Prin in regularty alse, b |I-lnot £F e ima [Tha family invehament nights and the atver vareus ewants thivughout the year.
7 - ineads 3 e more of push ta complets har wark, H
! H
? i
Laslay A Shopa iTo keep geting emaiis tovy chill's casses !Ys i 1Mot of tha tima The eaaches am abeays suailoble 1o my chiid i ons form or anotiver
i !
! i :
E&an gvery thing iz 2 great wary what by do |Sometimes : ATl of the Brne e pogiive gitituda thay hava
Maguira helps when her inaming guice cais and 9s us what ber geals = for the weak, iYes E.l!toﬂhem mengmrmmathurmmmdguewgh Ry
% . I Theet myy kids are gotting a qualiy adweation, wark At their own pass, and having
Jassia Gearhart il bave baan pretly Infcrmed throughet the schoal year Yes They are all AWESOME! | Al of the lince Telp availabile always. | also fike that they are no longer bulled by paors In the
H pubile sahasl saring,
_ . Thatit |5 amatier then 3 bick and martar and thay are ancouraged 1o be sedf
[ Jarssic Geariart i egve boean kapt pretty informed theoughouwt the schoal year. B They are all AWESOME! All of the time cliracied leamers but bave holp if nesded, [ also like the fact thers i ra Sullying,
|Have accass lo help silee sted for aach subinct, Wekb sltes for i
Donnis Ritibiet i bty cllipeliiditste Yes Mast of the tima  [Flnadbility
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What [ your name? What do you wish CPDLF would do differentty? Explais why. {Is thare anything eise you would like us to know sbout your axpsrience a1 CPDLF?
Erika Stand More virtual classreom in math, sclence and history {Great experienca
Dolores Perking ___[Everything t rim = “Hi ok ot s Eme.

iNot having 1o spend a cerfain amount of hours every day doing schoal work. My sen works and

Svelyn Feaiker {semetimes when he travals, there Is na intemet connestion. He used to do his work ahead of  .Ali around good sxparianca.
time when he was going ou} of town. N
onya halssl inething i can think of ‘lwould like for nevaeh to coutinue with the program for the yeoar 2018-2019 schoal year.
: i have enjoyed working with Cassie Grassmyer. The transitior: from her leaving o Amy Pipatfi taking over was
Ashley Kizanowsky iJust maybe a cyber version of the special education class and suppart for kids if they naed it.  ioverwhelming at first We got so used to working with Cassie and wasn't sure what it would be like whea Amy filed
= Even if they only need help for a littfe while. lin. | am very pleased with Amy Pipatti, She has filled the position wonderfully. She was very responsive in getting
iback to our questions and concarns. Amy has also been awesome al being Ging.
I hie i - . ., -
i . {This i the best school that ever help my daughter in any kind away. She's happy with this cool it helped her a tot
Ruth Barrelo 1 woulgt not wish for CPDLF 50 be differant because they already doing a great job . ishe cart stop lalking about the I and her great itis -
vickie nothing Inope
Rachel McAdams. Some of the daily check ins are chatlenging for my son. I have been very pleased with CPDLF.
| Jassica Roles Nothing !l feel like my last yoar went ther then it would've at her hame school
Shermy not much I have seen my daughter grow and become more confident throughout the year.
Christing Rispa There's nothing they can do differantly, ‘NG
| Provide mora guidance to children and parent, especially those new o cyber to make sura they |
{understand hew averything works. Maybe offer somathing like Learning Lab to parents as well If [ feel fike we didn't get the help and guidance efther of us nesded. Him to be able to complete the course work and
thay aren't atie to get answers via other formats. Streamfine the program so as notio be using :myself to be able to heip him. We have been with CPOLF for aver 3 months and thers are st things we are finding
“s6 many different platforms and places within those platforms. I¥'s way more complicated thatt ‘out en our own. He mada very little progress the first 2 months and rebody seemed to catch on thathe wasn't
Casalvier :should be at least for 7th grade. My sor had very fittle experi with this type of n idoing some of the things he should have been or that e was wasting me on work that ha didr need to ba deing.
Becky :efementary schoot and ther wars thrown inte all of it at onee. It's beon extremetly frustrating. We were naver told about Leaming Lab. | stumbled acress that on the websits an my own and had to ask about it. |
.Also, that the child s able to advance when they gel a passing grade instead of at least an 80%. jaiso feel that the cumiculum is more advanced than that of my other son when in the same grada level ata
's nat always obtainable for a child to atways get an 80% In every subject. which would give  iraditional school. We chose cyber school, thinking this was the right choice for us and have been very
ithem an incomplate in thal subject. Most kids do better i some subjects and not so much in disappointad.
igthers.
CONSTANCE iNothing ;Yes they wara
it would be nlca 1o have a Science tsacher available at the Jearming labs. | think it would also be
Heists Tippatt 1a good thing if the Summit Leaming Platform toid vou what you got wrong afiar you passed the |Overall, § think it has been a good experisnce thus far. Starting mic year had some bumps but svarything worked
wpel oeus arsa. So if you got an §10 and you passed, they should sl tefi you what two you got iitsalf out.
iwrong so the feamer is aware.
iThera needs to be mors for the Kids to be invalved . alsc there needs to ba a better lsaming
isysters. Odessyware, is terribla, it doesn't do any review/repetiion through any of the lessons,
ithat is 2 MAJOR key to fearning. | have already voiced this concem and it was brushed off, As !
{for the sip, the teachers really need to make sure they are giving feedback as to what more B
Maagie L Kephart Inaads dans, not just say this needs mora Infa, Alsa the sip is terrible as you have to request  'Sies above adn know § am not the onfy parent that feels this way. | am waiting to see the "changes” you have
99/ P! and wait for content assesments, as wal! as not baing able to ses what you get wrong. | icoming, if they make it worse. 1 am done.
understand not wanting to give them the comrect answer, but at least et tham sae what they :
missed. IT things don’t change soon, | will be removing all 3 of my children, it's really sad as the
chifdren use 1o ba the number 1 priofity, but now it really feals like its all about money .
Angela Mars it Great experience. Wanting to changs from public fully to cpdif next year
Laroy Shuitz Nothing NA
Erlka Strand Possibly imp! wirtual classrooms for math and science expariments iGraat
‘Everything. Better communication about changes 1o the curriculum. Timely responsa to lssues
‘with course access. Focus on education mstead of busy work atiendance activities. Actaally |
carng a.houtmy child's abifty to coess course mam_'ms. F"nmding an appropriate response to iAfter three years with CPULF, we're laaving the school bacause of our experience this year. Whatever changes
Jessica Rosen parents’ concems. Providing laptops that are compatible with the leaming piatforms the schoal vou made in the administration and platform between this year and last, undo them
uses. Natify parents that school s staring like more than a wesk befare school starts. Nofify istrati H e -
parants of major platform chantes. Respond to parant emalls asking about changes to the
latform and start datas.
| wish that phone calls would be made instead of emai becausa | never check it, and if it's -
Efien Updike urgent | shways have my phong, [Everything has besn great.
| Autumn Houck | Nothing! il couldn't thank the schaot encugh for pushing my daughter and making sure she graduztes. Thane was a time
: ng: iwhera | never thought | would sea this day coming. if it wasnt for this school | do rot think she would have.
MeEssa Vogel 3Noﬂ1!ng. 1.am satisfied with my caughter’s leaming experiance. iNo, thank you,
Toni Green afew things inet sure

Jamie Graham

I hava recommended you to at least 3 cther people. Tha onily detesring factor would be the inilial driva to your main

il bafieve for christian that a math workbook{ paper) would be helpful. But that is leamer specific, facilty for crientation, Most young couples would have 2 hard time taking the day off and spending the money to

i1 could not find anything that partained to his grads leve: lecaly

iget there from here
[Shawnte Haitfield not sura no
Maranda Snycer 113ont think there ks anything Ive seen that needs improvemant. iTlove it so far,
Kristen Burkett Nothing INo.




CPOLF Parent Survey May 2018

(What fs your nama? ivhat do you wish CPDLF would do differenily? Explain why,

ils there anything alse you would Tiks us to know about your sxpariencs at CPDLF?

‘childran can do them sach day.

gina gonzales. | nothing Ino

Tracey Maurer i Nothing they are good at what they do iNg

Sherl Gonahan |1 wish they would go back to K72 because my kids hata Summit. Na.

tammy clatterbaugh  inething | think they all do a good job with the students. no

Ronda Mountaln |Actually answer the children Sack like they say ' have the kids respond in 24 hours have them INo you guys did an amazing job thank you fer everything you guys have done for my daughter Kylia and my
jrespond as well idaughter Makayla when she attended your school

Matt McShane {Wish my kids were using k12 instead of what thair on. 1S really |Unknown

debora ‘keap sarme lits flexile

Mandy Farbar ‘Maybe have soma books with some subjects, Inothing,

sessica Glassmysr :T'wish they would fix the Recuesting Assessments System, It Timits the tests and ime the [Thera is nothing efse to know.

i1. Valua the K12 platform mere. 2. Provide more “ield trips* like Curve games, trips to

1l am very disappointed with the indifferanca | Teel whar we indicate a need for assistance whether k comes from

Iook like. Thera was a real feaming curva at the boginning,

Diane Clappar H . imy children or myself. Repeatadly wa gat responses that I don't kmow.” CPULF staff needs to raalize that
1DeIGrossa, visits 19 museums. jeustomar service Is part of their job.
iWe have actually bean with this program since Jesse was in kindengarten. His older brather and sister graduated
That, | am not really surs on, | did always think that there should be 2 day ance 2 month ar from CPOLF. Each had their ewn way of leaming and differant areas of concern that was always addressed. The
Shristine Arthur every other month that the students can meat up online and get to know each sther, o know  ‘leachers have always been wonderful, taking an interest in each student. We started the program when Shana
there not lone in the program. | know when Elaini wes atlending, she would have enjoyed became il and was in danger of losing a grade at publie seheol and this program was suggested to s, 5o he would
seging if any of the cther students were Interasted in music, as she was. ‘be able to attend and keep up. Then, we decided to stay with # because # was working out wall far a2t of them. It
N isure witl be different without CPDLF in: car lives averyday,
Michael Slizofski Get rid of Monday zeros. Ne
John Gel rid of google 1 wiff recommend you 1o all sy friends
G 1} wish CPDLE would stick with a system. It seems like every year there's a parde of Irying to get
Davis imy sor used to the new system. Ne.
Kristina Crist o ing
 jos Smith Maybe the orientation could spend more time walking coachas through what a day te day will inape

I honestly can't stand K12! One day | am teaching my son patterns (st grade) and the next he
is required 1o do division, which we kavan', even mastered subtraction yet. | alse den't

'We enjoy CPOLF and knew thatits 2 leaming experience for afl, We love the personal help and the teachers are

Courney Lawis iunderstand hiow a 15t grader is to remember rulers names and positions from past history.
{Soms of the work on k12 is axirematy hard and honestly a waste of e that could be spent gn onearful Looking forward to next year and changes for the batter.
jother subjects that the children don't thuch base on, like reading skills and sight words.

| Amber Stop changing things once the school year starts, the childran and aduits get irftated with ret ofidays should not be in the schoo? assignments. Maost holidays are religious and/or political and it i for leaming
knowing what they want. necessities of life, not holidays.

Sue Gray ‘Nething

Rashida Hortan T just wish the buileing was in Aloona sirce t den't drive.

Kristine Kaller :Again. | think thera should be mare detailed directions and guidance on class projects.

[Ranee iNothing, # is awesome iNo

Joanra Hamites ingthing i

Torya Helse! flust ke [ asked about focus areas and projects to break ther dewn a1is more than what 1Y ic,att wautd fike for Nevaeh t cantiume In the program for the schosl year of 2018-201 3t GPDLF.
{Mora one on one tima to

christine iserberg : ne

Matynda Allshouss iGatrid of summi! Make & one site for everything and nct 3 differant sites for one subject. Na

Melodie Schneider 1 wish there would be better contact bebween stedent ard teachers.

is nasded

Mgra imely responses for the students with questions regarding thair

Jensita Helsinger unsre Urfortunataly my child was with the school for a very short time but everyane halped (o push us to her goal.
Nicale Snowberger  INothing we ware very pleased anﬂvankynu

Barbara Steiner squicker responses o questions ino evarything was. pretty great.

Tina Polts i1 think it is prafty goed new, | weuldn't change anything. ing

Amy Croft imake sure everything in the lessons ( outside links) ars open litkas been the best experience for my son

Jess baulch |net make the werk dificult inope
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[What is your name? |What do you wish CPDLF would do differentiy? Explain why. 1s thers anything slse you would Gke us to know about your exparfenice a1 CPDLF?

Malissa Meculley | wish cpif would change their software because it 2y son 4 manths just to understand it. ino
Todd Kefierman | wish my sons wartests would get graded and chacked faster. No
Heather Keltorman 1 wish the teachers would grade stuff faster. iNo

ity needs a litla bit more of a push on most things and most teachers do check inonce in a
ile bt not all. Emily has a hard ime understanding how i get staried or 1o complate some

[Jami Moustait i) ke vt tachers staying on top of har progress and maybe checking in more often oo IMPTSVing processes for kdds whe need & litle exi heip!
uid benefit her alot. :

My san did very well in CPDLF the feaming coaches are awesame, We want from having NG HELP at his public

L estay A Shopa ave at least one o two meeting with parents during the schools year to get information on how 'schoe! io all the hefp i the world. A BIG SHOUT QUT TO MRS. DIKUM for aif your help with my son. You are an

ithings are going and if parents hava any questions. awesome isaming coach and you never gave up oy $oh. She was aiways there when he needed her. And also

there for { us the parents). Thanks again, 8ig shout out to CPDLE.

eofleon inothing they are great the way itis. justiove , _it's getting my daughter back to loving scheol again

im Maguire CPOLF is good, and | don't think it neads to do anything diferently. iMy daughter and | fike CPDLF.

My oldest son has had a rough few months but wa are leoking forward i completing summer classes so he can be

Jessica Gearhart nothing promoted to the next grade level.

iMy cidest son had a rough few months but we ara looking forward to him comgleting summer classes so he can be

Jessica Gearhart |Nothing prometed to St grade

Dennis Ribblatt |¥Wa are pretty much satisifed. {Not as of now.
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CPDLF 580 Foot of Ten Rd, Duncansville, PA 16635

Thanks so much for your interest in our CPDLE Parent Fngagement Group! Please
fill out the Doodle with all the dates/times that would work: for you,

All times displayed in America/New York
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Parent Mtg 060818 Meeting Notes

Invited/indicated they would attend:
e Maggie Kephart (had a last minute schedule confiict)
Mrs. Croft (did not attend due to son having a bad seizure day)
Vicki Kanhe(only one who attended)
Keli Hale--no show/response
Jessica Duniap--no show
Susan Gray--no show
Heather Kellerman--no show
Mrs. Moore--no show
Maranda Snyder--no show/response

® & ® & 6 5 & ©

Notes:
e Create parent section in enroliment folder
o Parent (coach) guidebook
Advertise Help Chat more
Most information goes to the learner and not the coach
Use website and parent emails more
Specific to her learner (HL) would like enrichment in ELA and some challenge with math;
would like to explore World Languages (even possibly in 8th grade this year)
e Assign a mentor coach (current parent/coach) to new families’ coaches (this was a
suggestion sent in via email from another parent)

Follow-up email sent to rest of parent group (above) on 6/12/18 (attached below)

CPDLF Principal <principai@cpdif.org>
Tue, Jun 12, 5:01 PM
fo jmdunlap76, Cougar, Susan, Keli, Vicki, Maggie, Maranda, Malynda

Hello,

Sorry so many of you were not able to make our meeting on Friday June 8th—we missed youl

Many of you did provide helpful insights in the parent {Coach) survey you completed for CPDLF at the end of the
year--thank youl

At this point we would like to assess your level of interest in at least a virtual/lemail-based parent group to work
fogether on how parents can best support each other as coaches in a virtual leaming environment.

Please respond to this emait and indicate:

1. whether you would like to continue to contribute

2. what format you think would worlk for the group to operate withinfuse

3. some ideas that you think would best help feliow Learner Coaches

Thank you so much. Your reply by 6/22/18 would be greatly apprecialed,
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FParent Engagement Kick-Off
June 8§, 2018

Location: CPDLF

Mode: Face to Face

Time: 11:00 to 12:00

Facilitators: Dr. Malynda Maurer, Mrs. Kim Salyards

Agenda:
1) Infroductions

a} Name
b) Child(ren) attending CPDLF, grade levels, Learning Guide
¢) Why did you choose CPDLF?
2) Who are we and what are we all about?
a} Providing the Ideal Virtual Learning Experience for your child(ren)
b) Connects Ul
¢) lLearning Guide
3) What worked well this past year for your child?
4) What worked well this past year for you as the Learner's Coach?
5) What can we do better to improve the learning experience for you and your child?
6) What can we do to help your child be successful academicaliy?
7} What can we do to help you as the Learner's Coach?
8) Parent Engagement Support Group
a) What wouid be the purpose?
b) What does it look like?
c) Who would be involved?
d) How would the group operate?
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: WELCOME!
FAMILY ENGAGEMENT NIGHT October 18th Agenda

6:00 PM — 6:05PM Welcome

6:05 PM - 6:20 PM What’s New

6:20 PM - 6:45 PM Family Feud

6:45 PM - 7:30 PM Stations *timer every 15 minutes

5. Floor/table games--Blue group
6. Catch-Phrase-- Green group
7. Mnute-to-Win-It Yellow group
8. Breakout Edu --White group
7:30-7:45 Snacks, Kahoot, Door prize drawings
7:45 PM - 8:00 PM Time to chat with Learning Guides & teachers
**PLEASE FILL OUT SURVEY
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CENTRAL PADIGITAL LEARNING FOUNDATION

Family Engagement Night
Thursday, Getober 18, 2018
6:00 p.m. - 8:00 p.m.

Leayner Name Learner Lesrner Guide Nsme
{printed) (printed) Grazde (printed)

Learner Coach Name Learner Cozch Signsature
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V. SPRING inlo Wellness! |

“Pulling Good Heallh inlo Motion”

You Are Invited to our

Family Engagement Night!
On March 21 from 6-8pm at our Duncansville Location
580 Fool of Ten Road
Duncansville, PA 16635

Thursdav Evening Agenda:

Welcome! Enter to WIN a Door Prize!

6pm - Intro & Kahoot Wellness themed family fun!
6:30pm - Health & Wellness Activity Stations”

1. Cornhole

2. Wellness Activity

3. Do you know your Healthy Foods?

4. Washers
7:30pm - Door Prize Winners! Gift Bags & Book Handouts

*Light refreshments!




CENTRAL PA DIGITAL LEARNING FOUNDATION

Family Engagement Night
Thursday, March 21, 2019
6:00 p.m. - 8:00 p.m.

Learner/ Coach Sign-In

580 FOOT OF TEN ROAD, DUNCANSVILLE. PA 16635

WWWCPDLFORG
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¥ CENTRAL PA DIGITAL LEARNING FOUNDATION

Family Engagement Night
Thursday, March 21, 2019

6:00 p-m- - 8:00 p.m-
Learner/ Ceach Sign-In
Learner Coach Name Learner Name Learner Learner Guide Name
(printed) Lientuer Copen Sig?“'"’ (printed) Grade (printed)
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Central Pennsylvania Digital Learning Foundation Charter School
www.cpdif.org

Board of Trustees Policy

CHILDREN’S INTERNET PROTECTION ACT (CIPA) POLICY - 506

According to the Pennsylvania Department of Education (“PDE”), the Federal
Children’s Internet Protection Act (“CIPA”), Pub. L. No. 106-554 and 47 USC 254(h),
mandates that schools that receive federal technology funds must develop and
implement measures and policies to prevent access to “visual depictions” that are

determined to be “obscene”, “child pornography”, or “harmful to minors” as defined
herein.

PDE has further stated that schools receiving certain E-rate discounts are also mandated
by the Neighborhood Children’s Internet Protection Act (N-CIPA) to adopt and enforce
an Internet Safety Policy (ISP) that addresses harmful or inappropriate online activities.

N-CIPA was passed as part of CIPA.

The Board of Trustees of the Central Pennsylvania Digital Learning Foundation Charter
School (“Charter School”) has adopted this Policy in order to establish specific
standards to comply with CIPA and N-CIPA requirements.

This Policy is to be read in conjunction with the Charter School’s Acceptable Use of
Computer Resources Policy and shall supplement, not supplant, the Charter School’s
Acceptable Use of Computer Resources Policy.

The Chief Executive Officer (“CEQ”) or his/her designee is directed to include this
Policy in the Parent and Student Handbook and the Employee Handbook. Failure to
comply with this Policy and/or Internet safety requirements of Charter School shall
result in consequences as set forth in the school’s Parent and Student Handbook, Code
of Conduct or Employee Handbook and/or as allowed by applicable law.
Consequences may include, but are not limited to: denial of or restriction to access to
technology, suspension, expulsion, notification of authorities, termination,
commencement of civil and/or criminal proceedings and/or other consequences
available under school policy and/or applicable state and/or federal laws.

This Policy has been adopted after reasonable public notice and at a meeting held open
to the public to address this Policy.

Page 1
S06: Children’s Internet Protection Act Policy Latsha Davis & McKenna, P.C.
Approved: June 6, 2016 Attorney Client Privilege
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Charter School uses computer resources to facilitate the education of students and to
aid in matters related to the operations of Charter School. Charter School further places
student Internet safety as a primary concern,

It is every computer user’s duty to use computer resources, including the Internet,
responsibly, professionally, ethically and lawfully. Access to these resources shall be
designated a privilege, not a right.

This policy applies to aspects of both adult and student compliance with Internet safety
at Charter School.

CIPA/N-CIPA Compliance/Internet Safety

It is the policy of Charter School to:

(1) Prevent user access over its computer network to, or transmission of,
inappropriate material via Internet, electronic mail, and all other forms of direct
electronic communications;

(2) Prevent unauthorized access and other unlawful online activity;

(3) Prevent unauthorized online disclosure, use, or dissemination of personal
identification information of minors; and

(4) Comply with the Children’s Internet Protection Act, Pub. L. No. 106-554 and
47 USC 254(h).

To the extent consistent with applicable state and federal laws and reasonably practical,
technology protection measures (or “Internet filters”) shall be used at Charter School to
block or filter Internet, and other forms of electronic communications, and access to
inappropriate information. The form and type of technology protection measures used
during the 2015 -2016 school year include:

The term “technology protection measure” means a specific technology that
blocks or filters Internet access to visual depictions that are:

(1) Obscene, as that term is defined in section 1460 of title 18, United States
Code;

(2) Child Pornography, as that term is defined in section 2256 of Title 18, United
States Code; or

(3) Harmful to minors. The term “harmful to minors” means any picture, image,
graphic image file, or other visual depiction that:
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a, Taken as a whole and with respect to minors, appeals to a prurient
interest in nudity, sex, or excretion;

b. Depicts, describes, or represents, in a patently offensive way with
respect to what is suitable for minors, an actual or simulated sexual act or
sexual contact, actual or simulated normal or perverted sexual acts, or a
lewd exhibition of the genitals; and

c. Taken as a whole, lacks serious literary, artistic, political, or scientific
value as to minors,

The terms “sexual act” and “sexual contact” have the meanings given such terms in
section 2246 of title 18, United States Code.

As required by the Children’s Internet Protection Act (CIPA), blocking shall be applied
to visual depictions of material deemed obscene or child pornography, or to any
material deemed harmful to minors.

Technology protection measures shall only be disabled pursuant to the direction of the
CEO or his /her designee to the extent allowed by applicable law and regulation, for
bona fide research or other lawful purposes of an adult as determined by the CEO or his
/ her designee. The development of procedures for the disabling or otherwise
modifying of any technology protection measures shall be the responsibility of the CEO
of Charter School or his or her designee,

The CEO or his /her designee shall take reasonable steps to promote the safety and
security of users of the online computer network when using electronic mail, chat
rooms, instant messaging, and other forms of direct electronic communications.

As required by the Children’s Internet Protection Act, prevention of inappropriate
network usage at Charter School shall include:

(1) Unauthorized access, including so-called ‘hacking,” and other unlawful activities;
and

(2) Unauthorized disclosure, use, and dissemination of personal identification
information regarding minors.

It shall be the responsibility of all members of the Charter School staff to supervise and
monitor usage of the online computer network and access to the Internet in accordance
with this policy and applicable laws, including the Children’s Internet Protection Act as
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well as in accordance with any administrative procedures developed by the CEO in
furtherance of this Policy.

'In accordance with the “Protecting Children in the 21st Century Act” and its
requirement to certify to the Schools and Library Division (“SLD”) that the school’s
Internet Safety Policy includes educating minors about appropriate online behavior,
students shall be educated about appropriate online behavior, including cyber-bullying
awareness and response and interacting with other individuals on social networking
sites and in chat rooms.

With regard to educating minors about appropriate online behavior, the CEO or his /
her designee is directed to:

(1) Make such educational opportunities available to students during the school year;
(2) Notify students and their parents about these educational opportunities in advance;
and

(3) Maintain documentation of:

a. Educational programs offered;

b. The dates and locations of such opportunities;

¢. How online safety was taught and what was covered in the programs

offered; and
d. Those in attendance at the programs offered.

The CEO or his /her designee is directed to file and/or provide the appropriate
certifications evidencing compliance with CIPA and N-CIPA as required by applicable
state and/or federal laws and regulations.

The CEO or his /her designee is directed to maintain documentation of compliance
with CIPA and N-CIPA certification requirements including the annual filing of FCC
Form 486.

The CEO or his /her designee is directed to ensure that the Charter School employs
necessary technology protection measures in accordance with this Policy and shall
report to the Board when modifications are needed to technology protection measures
at Charter School.

The online activities of students shall be monitored and minors’ access to harmful
materials shall be restricted to the extent required by applicable laws and regulations.

To the extent not inconsistent with applicable laws and regulations, the following
disclaimers apply:

Page 4
506: Children’s Internet Protection Act Policy Latsha Davis & McKenna, P.C,
Approved: June 6, 2016 Attorney Client Privilege



(1) There shall be no expectation of privacy by users of Charter School’s
Computer Resources;

(2) Charter School does not guarantee the effectiveness of technology protection
measures or internet filtering; and

(3) Charter School does not guarantee network functionality or accuracy of
online information.

The CEO is directed to implement any procedures that may be necessary to implement
this policy as well as to timely submit any forms and paperwork as required by CIPA
and N-CIPA and/ or applicable state and federal Internet safety laws and regulations.

You can find out more about CIPA or apply for E-rate funding by contacting the
Universal Service Administrative Company's (USAC) Schools and Libraries Division
(SLD) at www.sl.universalservice.org. SLD also operates a client service bureau to
answer questions at 1-888-203-8100 or via email through the SLD website.

TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED
TO CONFLICT WITH APPLICABLE STATE AND/OR FEDERAL LAWS, THE
APPLICABLE STATE AND/OR FEDERAL LAWS CONTROL. THIS POLICY IS
NOT INTENDED TO CONFLICT WITH CHARTER REQUIREMENTS.

ADOPTED this day of , 2016
President
Secretary
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Central Pennsylvania Digital Learning Foundation Charter School

Board of Trustees Policy

ACCEPTABLE USE & INTERNET SAFETY POLICY - S40

The Board of Trustees (“Board”) of the Central Pennsylvania Digital Learning Foundation Charter
School (“Charter School”) provides computer network and technology resources to enhance
educational opportunities for Charter School students, employees, and the Charter School
community. This policy details acceptable use of technology resources provided by Charter School.
These services and equipment are provided by Charter School as a privilege to the user, and
appropriate and ethical use of any Charter School Technology Resources, tools, and equipment is
required,

It is every Technology Resource User’s (see “Definitions” below) duty to use Technology Resources
responsibly, professionally, ethically, and lawfully. Access to these resources may be designated a
pr1v11ege, not a right. This policy applies to the acceptable use of technology resources by both adults
and minors,

This policy is intended to fulfill requirements of state and federal laws to the extent applicable,
“cluding the Federal Children’s Internet Protection Act (CIPA), 47 U.S.C. 254(h) and (1) and the
ieighborhood Children’s Internet Protection Act (N-CIFPA), the 2008 Broadband Improvement Act,

P.L. 110-385, and any applicable implementing regulations. As such, this policy addresses the

following:

(A)  Access by minors to inappropriate matter on the Internet and World Wide Web;
(B)  The safety and security of minors when using electronic mail, chat rooms,
and other forms of direct electronic communications;
(C)  Unauthorized access, including so-called hacking and other unlawful
activities by minors online;
(D)  Unauthorized disclosure, use, and dissemination of personal information
regarding minors; and
(E)  Measures designed to restrict minors” access to materials harmful to
minors.

In using or accessing Charter School’ technology resources, users must comply with the provisions
outlined in this policy.

Definitions

For the purposes of this policy and related procedures and forms, the following terms are defined as
such:
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Technology resources means technologies, devices, and resources used to access, store, or communicate
information. This definition includes, but is not limited to: computers, information systems,
networks, laptops, iPads or other tablet devices, modems, printers, scanners, fax machines and
transmissions, telephonic equipment, audiovisual equipment, digital cameras, e-readers (i.e. Kindles
and Nooks), Internet, electronic mail, electronic communications devices and services, multimedia
resources, hardware, and software, including Learning Management Systems.

User means any person who has sighed this policy and is permitted by Charter School to utilize any
portion of Charter School’ technology resources, including, but not limited to, students, parents,
Learning Coaches, employees, Board of Trustees members, contractors, consultants, vendors, and
agents of Charter School.

User identification (User ID) means any identifier that would allow a user access to Charter School’s
technology resources or to any program including, but not limited to, e-mail and Internet access.

Password means a unique word, phrase, or combination of alphanumeric and non-alphanumeric
characters used to authenticate a user ID as belonging to a specific user.

Child Pornography means, under federal law, any visual depiction, including any photograph, film,
video, picture, or computer or computer-generated image or picture, whether made or produced by
electronic, mechanical, or other means, of sexually explicit conduct where:

1. The production of such visual depiction involves the use of a minor engaging in
sexually explicit conduct; ‘
2. Such visual depiction is a digital image, computer image, or computer-generated imag: -

that is, or is indistinguishable from, that of a minor engaging in sexually explicit
conduct; or

3. Such visual depiction has been created, adapted, or modified to appear that an
identifiable minor is engaging in sexually explicit conduct.

18 US.C.A. §2256(8)

Under Pennsylvania law, child pornography is any book, magazine, pamphlet, slide, photograph,
film, videotape, computer depiction, or other material depicting a child under the age of eighteen (18)
years engaging in a prohibited sexual act or in the simulation of such act. 18 PA CSA §6312(d).

Minor means, for purposes of compliance with CIPA, an individual who has not yet attained the age
of seventeen (17). For other purposes, minor shall mean any person under the age of eighteen (18).

Obscene means, under federal and Pennsylvania law, any material if:

1. the average person, applying contemporary community standards, would find that the
material, taken as a whole, appeals to the prurient interest;
2. the subject matter depicts or describes sexual conduct in a patently offensive way; and
3 the subject matter, taken as a whole, lacks serious literary, artistic, political, or scientific
value.
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Technology protection measure means a specific technology that blocks or filters Internet access to
content that is obscene, child pornography, or harmful to minors and the material covered by a
rtification regarding CIPA.

Sexual act and sexual contact have the meanings given such terms under 18 US.C. § 2246(2), 18 US.C. §
2246(3), and 18 Pa.C.S.A. § 5903.

Vandalism means any malicious attempt to harm or destroy technology resources or data of another
user, on the Internet, or on other networks. This includes, but is not limited to, the uploading or
creation of computer viruses or malware.

Authorized Users

Charter School’s technology resources may be used by any authorized user. Use of Chatter School’s
technology resources is a privilege, not a right. If a potential user has a history of discipline problems
involving Technology Resources, the Chief Executive Officer (“CEO”) or designee may make the
decision not to give the potential user access to certain Charter School Technology Resources.

User Privacy

Computer accounts and Technology Resources are given to users to assist them in the performance of
Charter School-related functions. A User does not have a legal expectation of privacy in the User’s
electronic communications or other activities involving Charter School’ technology resources,
including e-mail, in anything they create, store, send, share, access, view, or receive on or through the
Internet.

_y using Charter School’ network and technology resources, all users are expressly waiving any right
to privacy and consenting to having their electronic communications and all other use accessed,
reviewed, and monitored by Charter School in accordance with Charter School Policies and
Procedures. A user ID with e-mail access will be provided to authorized Users only on the conditions
that the User consent to interception of or access to all communications accessed, sent, received, or
stored using Charter School technology and sign this policy.

Electronic communications, downloaded material, and all data stored on Charter School’ Technology
Resources, including files deleted from a User’s account, may be intercepted, accessed, or searched by
Charter School administrators or designees at any time in the regular course of business to protect
users and Charter School” equipment. Any such search, access, or interception will be reasonable in
inception and scope and shall comply with all applicable laws.

Technology Administration

The Board of Trustees directs the CEO or designee to assign trained personnel to maintain Charter
School’s technology in a manner that will protect Charter School from liability and will protect
confidential student and employee information retained on or accessible through Charter School’
Technology Resources.

Administrators may suspend access to and/or availability of Charter School” Technology Resources
to diagnose and investigate network problems or potential violations of the law or Charter School
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policies and procedures, All Charter School Technology Resources are considered Charter School
property.

Charter School may maintain or improve Technology Resources at any time. Charter School or
authorized Charter School agents may remove, change, or exchange hardware, equipment, or other
technology between buildings, classrooms, or users at any time without prior notice.

Content Filtering and Monitoring

Charter School employs Technology Protection Measures to filter Internet sites and to control the
loading of software applications by students in accordance with Charter School’ Internet Safety Policy
and/or pursuant to the Children’s Internet Protection Act (CIPA). Ata minimum they are meant to
block and protect against visual depictions that are Obscene, illegal, pornographic, child
pornographic and/or harmful to Minors as well as Internet/ World Wide Web/ computer resource
access to such material. If Users find a website deemed inappropriate, such website must be reported
to the CEO or designee. After review of the site, appropriate steps will be taken to block
inappropriate site from Users. '

For purposes of bona fide research or other lawful purposes, certain blocked sites may be made
available —but only after approval by the CEO or designee. In making decisions to disable Charter
School” Technology Protection Measure device, the CEQ or designee shall consider whether the use
will serve a legitimate educational purpose or otherwise benefit Charter School. A student or
parent/ guardian claiming they have been denied access to Internet material that is not within the
purview of this policy shall be afforded review of the request. The Parent or Student (if age 18 or
older) must notify the CEO or designee electronically or in writing that he or she is requesting a
reconsideration review within 10 school days. Once a decision is rendered, if the Parent or Student
disagrees with the decision, the Parent or Student may escalate his or her request to the Charter
School Board of Trustees.

Technology Protection Measures are not foolproof, and Charter School does not warrant the
effectiveness of Internet filtering except to the extent expressly required by federal and state laws.
Evasion or disabling, or attempting to evade or disable, a Technology Protection Measure device
installed by Charter School is prohibited.

Charter School shall not be held responsible when a student or other User knowingly or willingly
accesses inappropriate material or communicates or shares such materials with others.

Viruses

Viruses can cause substantial damage to Technology Resources. Users are responsible for taking
reasonable precautions to ensure they do not introduce viruses to Charter School’ technology
resources.

All material received on disk, flash drive, or other magnetic or optical medium, and all materials
downloaded from the Internet or from technology resources or networks that do not belong to
Charter School, must be scanned for viruses and other destructive programs before being transferred
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to Charter School’ systems. Any user receiving an e-mail from a questionable source must contact the
Technology Department before opening the e-mail or any attachment included in the e-mail.

fo ensure security and avoid the spread of viruses, Users accessing the Internet through a Technology
Resource attached to Charter School’ network must do so through an approved Internet firewall or
Technology Protection Measure.

Encryption Software

Users shall not install or use encryption software on any Charter School Technology Resource
without first obtaining written permission from the CEO. Users shall not use passwords or
encryption keys that are unknown to the CEO.

The federal government has imposed restrictions on export of programs or files containing
encryption technology. Software containing encryption technology shall not be placed on the Internet
or transmitted in any way outside the United States.

Web Content Developed by Students
As part of class/course assignments, students may be developing and/or publishing content to the
Internet via Web pages, electronic and digital images, blogs, wikis, podcasts, vodcasts, and webcasts,
and/or may be participating in videoconferences.
1. Personal information such as phone numbers, addresses, e-mail addresses, or other specific
personal information shall not be published or shared to a public page or videoconference.
2. All Web content must comply with this policy.
3. All Web content and videoconferencing must be under the direction and supervision of the
teacher/administrator and Learning Coach and is to be used for educational purposes only.
4. All Web content is subject to Copyright law and Fair Use guidelines.
5. All Web content shall be posted only to Charter School-approved Web pages, blogs, wikis,
podcasts, webcasts, vodcasts, and/or videoconferences.

Prohibitions

Students, staff, and all users are expected to act in a responsible, ethical, and legal manner in
accordance with Charter School policies and federal and state laws. Specifically, the following uses of
Charter School” Technology Resources are prohibited:

1. To facilitate illegal activity, including unauthorized access and hacking,

2. Evasion or disabling, or attempting to evade or disable, a Technology Protection measure
device installed by Charter School.

3. To engage in commercial, for-profit, or any business purposes, except where such activities are

otherwise permitted or otherwise authorized.

Non-work or non-school-related work.

Product advertisement or political lobbying.

Production or distribution of hate mail, unlawfully discriminatory remarks, and offensive or

inflammatory communication.

7. Unauthorized or illegal installation, distribution, reproduction, or use of copyrighted
materials.

SRS
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8. To access or transmit material that is harmful to minors and/or Users, indecent, obscene,
pornographic, child pornographic, or terroristic, or that advocates the destruction of property.

9. Use of inappropriate language or profanity.

10.  To fransmit material likely to be offensive or objectionable to recipients.

11.  To intentionally obtain or modify files, data, and passwords belonging to other users or
integral to system and network operations.

12, Impersonation of another user, anonymity, and/or use of pseudonyms.

13. Loading or use of unauthorized games, programs, files, or other electronic media.

14. To disrupt the work of other Users.

15. Destruction, modification, or abuse of Technology Resources and peripheral hardware or
software.

16. Relocation of Charter School hardware without prior administrative consent.

17.  Quoting personal and/or private communications in a public forum without the original
author’s prior consent,

18.  To access or use any form of non-Charter School electronic mail on Charter School Technology
Resources unless authorized by the CEO or the CEO designee.

19.  Using the network to participate in online or real-time conversations unless authorized by the
teacher/administrator for the purpose of communicating with other classes, students,
teachers, experts and/or professionals for educational purposes.

20. Using a disk, removable storage device, or CD/DVD, brought into Charter School from an
outside source, that has not been properly scanned for viruses or authorized for use by a
teacher/administrator in accordance with Charter School established procedures.

21. To discriminate against, advocate violence against, harass, intimidate, bully, or cyberbully
others. '

22.  To send unsolicited or forwarded e-mails and chain letters to persons (“spamming”),

23.  Using “spoofing” or other means to disguise user identities in sending e-mail or other
electronic communication via bulletin boards, newsgroups, social networking sites, instant
messages, e-mail systems, chat groups, chat rooms, or other Technology Resources.

24. To send, transmit, or otherwise disseminate proprietary data, trade secrets, or other
confidential information of Charter School.

25.  To post or allow the posting of personal information about oneself or other people on the
Technology Resource unless authorized in advance by the CEO. Personal information includes
address, telephone number (including home, work, and cell phone numbers), school address,
work address, pictures or video bites, clips and so forth.

26. To refer to or attempt to refer to Charter School or its employees, agents, trustees, parents, or
students in any electronic communication, posting, blog, website, e-mail, or social networking
site, without written authorization from the CEO.

27. To access or transmit gambling, pools for money, or any other betting or games of chance.

28.  Using Technology Resources to solicit information with the intent of using such information to
cause personal harm or bodily injury to another or others.

29.  Using Technology Resources to post, share, or attempt to post or share information that could
endanger an individual or cause personal damage or a danger of service disruption.

30. Indirectly or directly making connections that create “back doors” to Charter School, other
organizations, community groups, etc. that allow unauthorized access to the Technology
Resources or Charter School.
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Security

rarter School intends to strictly protect its Technology Resources against numerous outside and
internal risks and vulnerabilities, Users are important and critical players in protecting these assets
and in lessening the risks that can harm technology resources. Therefore, Users are required to

comply fully with this Policy and to immediately report any violations or suspicious activities to the
CEO.

System security is protected in part by the use of passwords. All passwords must be at least eight
characters and include alphanumeric and special characters.

1. Employee users may be required to change their passwords every thirty (30) days.
2. Student users may be required to change their passwords every six (6) months.
3. Charter School will maintain a password history that prevents the use of a repetitive

password.

4.  After three (3) unsuccessful access attempts, an attempted User will be locked out and must
contact the Help Desk.

5, After a period of 60 (sixty) minutes of inactivity, a User will be automatically logged off the
system.

In addition, there may be circumstances that warrant the change of a password, including but not
limited to the following;:

1. The User’s laptop has been replaced with a new unit;

2. There has been a record or report of a virus or other potentially dangerous software or
malware on the User’s system;

3. The User’s system has been compromised by hacking or there is a reasonable suspicion of such
activity;

4. The User has admitted to sharing a password, or there are reasons to believe that a User’s
password has been shared, with another student or other non-authorized User; or

5.  Other reasons determined by the Charter School Technology Department.

Failure to adequately protect or update passwords could result in unauthorized access to personal or
Charter School files. Users shall be responsible for safeguarding their passwords for access to Charter
School’s Technology Resources and for all transactions made using their passwords. To protect the
integrity of Charter School Technology Resources and systems, the following guidelines shall be
enforced:

1. Students and other Users shall not reveal their passwords to another unauthorized individual.

2. Passwords shall not be printed or stored online.

3. Students and other Users are required to log off from the network when they finish working at
a particular station.

4. Users are not to use a computer that has been logged in under another student’s, teacher’s or
User’s name.
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5. Any User identified by the CEO or designee as having a history of discipline problems
involving Technology Resources may be denied access to any or all of Charter School’
Technology Resources.

6. Students and other Users shall not alter a communication originally received from another

person or computer with the intent to deceive,

Users shall not misrepresent the identity of a sender or source of communication.

Users shall not disable or circumvent any Charter School security, software or hardware.

Users shall not interfere with or disrupt Charter School’ systems, network accounts, services, or

equipment.

10. Files, system security software/hardware, or any Charter School system shall not be altered or
attempt to be altered without the written authorization of the CEO or the CEO designee.

11. Unauthorized hardware and electronic devices shall not be connected to the Charter School
system.

12. Users shall comply with requests from the CEO or designee to discontinue activities that
threaten the operation or integrity of the Charter School system.

Lo N

Use of passwords to gain access to technology resources or to encode particular files or messages
does not imply that Users have an expectation of privacy in the material they create or receive on
technology resources. Charter School retains the right to access to all material stored on the
Technology Resources regardless of whether that material has been encoded with a particular user’s
password, subject to limitations as set forth in Charter School’ Remote Access and Monitoring of
School-Issued Technology Policy as well as applicable law.

Users shall not alter or copy a file belonging to another user without first obtaining permission from -
the owner of the file. Ability to read, alter, or copy a file belonging to another user does not imply '
permission to read, alter, or copy that file. Users shall not use the technology resources to snoop or
pry into the affairs of other users by unnecessarily reviewing the files and e-mails of another.

A User's ability to connect to another computer’s system through the network or by any other
electronic means shall not imply a right to connect to those systems or make use of those systems
unless specifically authorized by the administrators of those systems and the CEO. Users shall not
use the Technology Resources to “snoop” or pry into the affairs of other Users by unnecessarily or
inappropriately reviewing the files and/or e-mails of another.

Safety

To the greatest extent possible, users of the network will be protected from harassment or unwanted
or unsolicited communication. Any network User who receives threatening or unwelcome
communications shall immediately bring them to the attention of a teacher, staff member, or
administrator.

Communications through Charter School Technology Resources are limited to only those which serve
a demonstrable educational purpose. For safety reasons, Charter School users shall not reveal
personal addresses, contract information or telephone numbers to other users on Charter School
networks or on the Internet.
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The CEO or designee shall be responsible for implementing protection measures to determine
whether Charter School” computers, laptops, iPads, Kindles, tablets and other Technology Resources

id technology-related devices (such as USB drives, digital cameras and video cameras, PDAs, MP3
players, printers, etc.) are being used for purposes prohibited by law or for accessing sexually explicit
materials. The procedures shall include but not be limited to:

1.  Utilizing technology protection measures that block or filter Internet access for minors and
adults to certain visual depictions that are obscene, child pornography, harmful to minors with
respect to use by minors, or determined inappropriate for use by minors by the Board of
Trustees.

2. Maintaining a listing of all employees and users with access to the room which contains
Charter School’ server.

3. Generating and maintaining monitoring reports (including firewall logs) of user activity and
remote access on Charter School’ system by all Users, including but not Iimited to students,
employees, contractors, consultants, and/or vendors.

a. The report should include the date, time, and reason for access; whether it was remote
access; the changes made; and who made the changes.

4. Maintaining documentation that students no longer enrolled at Charter School as well as
terminated employees and contractors/vendors or those with expired contracts have been
properly removed from Charter School’ system in a timely manner.

5.  Analyzing the impact of proposed program changes in relation to other critical business
functions before adopting the proposed program changes.

6. Developing compensating controls to mitigate IT weakness and alert Charter School to
unauthorized changes to student data, i.e., reconciliations to manual records, analysis of
student trends, data entry procedures and review, etc.

Vendors

If Charter School shares internally sensitive, legally- and/ or contractually-restricted Charter School
data with parties outside the Charter School community, Charter School shall first enter into a
Non-Disclosure Agreement with the party. The Non-Disclosure Agreement is needed to protect
Charter School’ proprietary or otherwise sensitive information. Non-Disclosure Agreements are
typically needed when entering into a business relationship with vendors, consultants, and
contractors. All Non-Disclosure Agreements must be reviewed by Charter School’ legal counsel
before signing,.

All vendors, consultants, and/ or contractors shall be granted access to Charter School” technology
resources only to make changes or updates with prior written authorization from the CEO or
designee. Once the vendor, consultant, and/or contractor have completed their work, access to
Charter School’ systems will be removed.

Vendors, consultants, and contractors are required to assign unique user IDs and passwords to each
of their employees authorized to access Charter School’ system. Vendors, consultants, and/or
contractors may be terminated for violating this policy and/or violating any state or federal laws.
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All vendors, consultants, and/ or contractors and their employees who have direct contact with
students must comply with the mandatory Pennsylvania background check requirements for federal
and state criminal history and child abuse. An official child abuse clearance statement for each of th
vendors’, consultants’ and/or contractors’ employees shall be submitted to Charter School prior to
beginning employment with Charter School. Failure to comply with the background checks as
required by applicable law or legal regulations and/ or the Pennsylvania Department of Education
shall lead to immediate termination or non-hire

Closed Forum
Charter School’ Technology Resources are not a public forum for expression of any kind and are to be
considered a closed forum to the extent allowed by law.

All expressive activities involving Charter School Technology Resoutces that students,

parents/ guardians, and members of the public might reasonably perceive to bear the approval of
Charter School and that are designed to impart particular knowledge or skills to student participants
and audiences are considered curricular publications. All curricular publications are subject to
reasonable prior restraint, editing, and deletion, to the fullest extent permitted by applicable law, on
behalf of Charter School for legitimate educational reasons. All other expressive activities involving
Charter School’s technology are subject to reasonable prior restraint and subject matter restrictions as
allowed by applicable law and Board of Trustees Policies.

Records Retention

Charter School personnel shall establish a retention schedule for the regular archiving or deletion of
data stored on Charter School Technology Resources that complies with Charter School’ Record
Retention and Destruction Policy as well as all federal and Pennsylvania state laws and regulations. 1.
is the user’s responsibility to know which records are subject to these conditions and to comply with
these laws and regulations or to contact the CEQ for clarification.

In the case of pending or threatened litigation, Charter School’ attorney will issue a litigation hold
directive to the CEO or designee. A hold directive will direct all Charter School administration and
staff or agents not to delete or destroy any electronic mail or other documentation on a computer as
related to a specific student, employee, and issue for a specific time period. Failure to follow such a
directive could result in negative legal consequences for the User and/or within the actual or
threatened litigation. The litigation hold directive will override any records retention schedule that
may have otherwise called for the transfer, disposal, or destruction of relevant documents until the
hold has been lifted by Charter School’ attorney.

E-mail and computer accounts of separated employees that have been placed on a litigation hold will
be maintained by Charter School until the hold is released. No employee who has been so notified of
a litigation hold may alter or delete any electronic record that falls within the scope of the hold.
Violation of the hold may subject the individual to disciplinary actions, up to and including
termination of employment, as well as personal liability for civil and/or criminal sanctions by the
courts or law enforcement agencies.

Drafting E-mails
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E-mails may appear informal as e-mail messages are sometimes offhand like a conversation and are
often not as carefully thought out as a letter or memorandum. Like any other document, an e-mail

i2ssage or other computer information can later be used to indicate what a user knew or felt. You
should keep this in mind when creating e-mail messages and other documents. Even after you delete
an e-mail message or close a computer session, it may still be recoverable and may remain on the
system. E-mail communications are discoverable during litigation and, therefore, will have to be
turned over to the opposing party unless it is determined to be privileged by Charter School’ legal
counsel.

Privileged Attorney-Client Communications

Confidential e-mails sent to or retained from counsel or an attorney representing Charter School shall
include this warning header on each page: ““ ATTORNEY CLIENT PRIVILEGED “ and/ or
“ATTORNEY CLIENT PRIVILEGED: DO NOT FORWARD WITHOUT PERMISSION.”

No Warranty/No Endorsement
Charter School makes no warranties of any kind, whether expressed or implied, for the services,
products, or access it provides.

The electronic information available to students and staff on the Internet or through Web-based
services does not imply endorsement of the content by Charter School, with the exception of
resoutces approved and adopted by the Board of Trustees. Nor does Charter School guarantee the
accuracy of information received using Charter School’ Technology Resources.

“harter School is not and shall not be responsible for the loss of data, delays, nondeliveries,
.aisdeliveries, or service interruptions. Charter School is not and shall not be responsible for any
information that may be damaged or unavailable when using Charter School Technology Resources
or for any information that is retrieved via the Internet. Charter School is not and shall not be
responsible for any damages incurred as the result of using Charter School Technology Resources,
including but not limited to the loss of personal property used to access a technology resource.
Further, Charter School is not and shall not be responsible for any unauthorized charges or fees
resulting from access to the Internet or other commercial online services.

Unauthorized Disclosure of Information of Minors

It is a violation of state laws, including but not limited to Chapter 12 of Title 22 of the Pennsylvania
Code, as well as The Family Educational Rights and Privacy Act (FERPA) (20 US.C. § 1232g) and all
other federal laws and regulations, to access data of a student the user does not have a legitimate
educational interest in or to disclose information about a student without parental permission or
absent an exception to the disclosure requirements. Access and distribution of student data is
recorded. '

Questions regarding the disclosure of student information must be directed to the CEO prior to
disclosure and must conform to Charter School” Student Records Policy. Unauthorized disclosure,
use, and/or dissemination of personal information regarding minors is prohibited.

Damages

' Page 11
Acceptable Use & Internet Safety Policy - 5S40 Latsha Davis & McKenna, I.C.
Approved August 10, 2017; Revised Attorney Client Privilege




Users shall be responsible for damage to Technology Resources, equipment, systems, and/or
software. All damage incurred due to a User's intentional or negligent misuse of Charter School’
technology resources, including loss of property and staff time, may be charged to the User. Charter
School administrators have the authority to sign any criminal complaint regarding damage to Charter
Schoo] technology.

Reporting a Missing or Stolen Technology Resource
If a Student or Parent believes that a school-issued Technology Resource is missing or stolen, the
following must occur:

(1) Notify the student’s Learning Guide immediately;

(2) Immediately file a true and accurate report with the local police department and/or law
enforcement agency;

(3) Immediately submit a copy of the report via e-mail, fax or US Mail to the
Director of Operations and Innovation Director at Central PA Digital Learning Foundation;
and

(4) Cooperate with Charter School and/or authorities in any and all legal efforts/actions taken to
retrieve the stolen property.

Compliance with Applicable Laws and Licenses :

In their use of Technology Resources, Users must comply with all software licenses/ copyrights and
all other state, federal, and international laws governing intellectual property and online activities.
Users shall not copy and distribute copyrighted material (e.g., software, database files,
documentation, articles, graphics files, and downloaded information) through the e-mail system or -
by any other means unless it is confirmed in advance from appropriate sources that Charter School
has the right to copy or distribute the material. Failure to observe a copyright may result in
disciplinary action by Charter School as well as legal action by the copyright owner. Any questions
concerning these rights should be directed to the CEO or designee.

Violations of Acceptable Technology Usage Policies and Procedures

Use of Technology Resources and equipment in a disruptive, manifestly inappropriate or illegal
manner impairs Charter School” mission and squanders resources, and it shall not be tolerated.
Therefore, a consistently high level of personal responsibility is expected of all Users granted access
to Charter School” Technology Resources. Any violation of Charter School policies or procedures
regarding technology usage may result in temporary, long-term, or permanent suspension of User
privileges. User privileges may be suspended pending investigation into the use of Charter School’
Technology Resources and equipment,

Employees may be disciplined or terminated, and students suspended or expelled, for violating this
Policy. Any attempted violation of Charter School’ policies or procedures, regardless of the success or
failure of the attempt, may result in the same discipline or suspension of privileges as that of an
actual violation.

Consequences for Inappropriate Use
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Illegal use of Charter School Technology Resources includes, but is not limited to: intentional

~opying; deletion or damage to files or data belonging to others; copyright violations; or theft of
ivices. Any illegal usage of Charter School Technology Resources will be immediately reported to

the appropriate legal and/or law enforcement authorities for possible investigation and prosecution.

General rules for behavior and communications apply when using the Internet or any Charter School
Technology Resource. Suspension of access, loss of access, and other disciplinary actions may be
consequences for inappropriate use. Vandalism may result in cancellation of access privileges,
discipline, and possible criminal action.

Cessation of Access

Upon the termination or ending of enrollment or employment or the termination of any contract with
or from Charter School, no further access to or use of Technology Resources is permitted without the
express authorization from the CEO.

Education of Technology Resource Users
Charter School shall implement a program that educates students and staff about acceptable use and
internet safety associated with Charter School’ Technology Resources. All students must complete a
designated Technology Resources and Internet training prior to unsupervised use of Charter School
Technology Resources, as required by the 2008 Broadband Data Improvement Act. This training
includes, but is not limited to: appropriate online behavior, including interacting on social
networking websites and in chat rooms; cyberbullying awareness and response; proper use of
Technology Resources; restricted activities with Technology Resources; and access and monitoring of
‘hool-issued Technology Resources to students.

No Additional Rights

This policy is not intended for and does not grant users any contractual rights. Users of Charter
School’ Technology Resources must review this policy closely and sign and return to Charter School
the Form acknowledging receipt and acceptance of the terms in this Policy, which is attached hereto.
Venue for any legal action arising out of an alleged and/or actual violation of the attached
agreement(s) shall be in Chester County, Pennsylvania.
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TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED TO
CONFLICT WITH THE SCHOOL'S CHARTER OR APPLICABLE STATE AND/OR FEDERAL
LAWS, THE APPLICABLE STATE AND/OR FEDERAL LAWS AND/OR CHARTER CONTROL.

ADOPTED this day of 201
President
Secretary
Revised: September 12, 2019
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Acknowledgement of the Acceptable Use and Internet Safety Policy
(Student User Agreement)

Lear Parent/Guardian:

Please review the following Student User Agreement with your child. Then please return both the signed
Student User Agreement and the signed Parent User Agreement, which acknowledges receipt of Central
Pennsylvania Digital Learning Foundation Charter School’s (“Charter School™) Acceptable Use and Internet
Safety Policy (“Policy”), to your child’s Homeroom Teacher by {date}. This form is valid for the
duration of your child’s enrollment in Charter School until replaced by another form or revoked in writing by
a parent or guardian.

I, , a student of Charter School, have read the entire Acceptable Use and Internet
Safety Policy, which consists of 16 pages, understand it, and agree to comply with the Policy. In addition to
complying with all terms of the Policy, when using any Charter School Technology Resources, as defined
above, | accept the following basic rules:

1. I shall treat all Technology Resources with care and will leave them in good working condition when I am
finished. I will not damage, deface, destroy, or render inaccessible Technology Resources.

2. I shall use appropriate language on all Technology Resources. If the language is obscene, vulgar,
defamatory, harassing, degrading, sexually explicit, threatening, violent, insulting, demeaning, harmful to
minors, child pornographic, pornographic, advocating illegal acts, or otherwise inappropriate as deemed
by the CEOQ, I will not access it, use it, send it, share it, create it, or attempt to access, use, create, share, or
send it.

3. Ishall always treat people online with respect I shall not use any Charter School Technology Resources to
., insult, harass, threaten, bully, or cyberbully other Users, as defined above, I assume responsibility for the
; content of messages I send to others or that are sent to others via my account.

4. 1 shall respect the privacy of other Users and will not make any attempts to gain access into the private
mailboxes or accounts of those Users. I shall not allow other Users access to my mailbox and will keep my
password private.

5. Tunderstand that Technology Resources are to be used for educational/ professional/ contractual use,

6. Iunderstand that all Technology Resources belong to Charter School and I shall treat them with respect.

7. 1 will not install or download any applications (games), programs, or materials from the Internet or from
any Technology Resources unless the CEO gives me prior permission in writing.

8. I shall not add any software to Charter School’ Technology Resources unless the CEO gives me prior
permission in writing,

9. Iunderstand that the Technology Resources provided to me for use may be protected under copyright law.
I agree not to copy resources unlawfully and/or distribute any materials provided for my use without
express prior permission by the Chief Executive Officer.

10. I shall comply with all applicable state and federal laws and regulations regarding the use of Technology
Resources, including but not limited to laws regarding child welfare and the Internet protection of minors,
such as CIPA and N-CIFA.

By signing below, I agree to abide by the Acceptable Use and Internet Safety Policy and understand that failure

to follow all rules as explained in this document may result in the loss of my privileges to Technology

Resources; disciplinary action, including student disciplinary action up to and including expulsion from

Charter School; charges for damages; and civil or criminal penalties.

X

(User Signature) (Date)

(MAINTAIN ONE COPY AND RETURN ONE COPY TO Charter School)
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Acknowledgement of the Acceptable Use and Internet Safety Policy
(Parent User Agreement)

, a parent of , a student of Central Pennsylvania

Digital Learning Foundation Charter School (“Charter School”), have read the entire Acceptable Use and
Internet Safety Policy (“Policy”), which consists of 16 pages, understand it, and agree to comply with the
Policy. In addition to complying with all terms of the Policy, when using any Charter School Technology
Resources, as defined above, I acknowledge the following;

1.

10.

My child and I shall treat all Technology Resources with care and will leave them in good working

condition when he/she is finished. My child and I will not damage, deface, destroy, or render inaccessible

Technology Resources. '

My child and I shall use appropriate language on all Technology Resources. If the language is obscene,

vulgar, defamatory, harassing, degrading, sexually explicit, threatening, violent, insulting, demeaning,

harmful to minors, child pornographic, pornographic, advocating illegal acts, or otherwise inappropriate
as deemed by the CEO, my child and I will not access it, use it, send it, share it, create it, or attempt to
access, use, create, share, or send it.

My child and I shall always treat people online with respect. My child and I shall not use any Charter
School Technology Resources to insult, harass, threaten, bully, or cyberbully other Users. My child and I
assume responsibility for the content of messages we send to others or that are sent to others via his/her
account,

My child and I shall respect the privacy of other Users and will not make any attempts to gain access into
the private mailboxes or accounts of those Users. My child and I shall not allow other Users access to my
child’s mailbox and we will keep his/her password private,

My child and I wunderstand that Technology Resources are to be wused fo

educational/professional/contractual use, E
My child and I understand that all Technology Resources belong to Charter School and we shall treat them
with respect.

My child and I will not install or download any applications (games), programs, or materials from the
Internet or from any Technology Resources unless the CEO gives prior permission in writing,

My child and I shall not add any software to Charter School’ Technology Resources unless the CEO gives
prior permission in writing,

My child and I understand that the Technology Resources provided may be protected under copyright law.

My child and I agree not to copy resources unlawfully and/or distribute any materials provided for our
use without express prior permission by the CEO.

My child and I shall comply with all applicable state and federal laws and regulations regarding the use of
Technology Resources, including but not limited to laws regarding child welfare and the Internet
protection of minors, such as CIPA and N-CIPA.,

By signing below, I agree to abide by the Acceptable Use and Internet Safety Policy and understand that failure
to follow all rules as explained in this document may result in the loss of my and my child’s privileges to
Technology Resources; disciplinary action, including student disciplinary action up to and including expulsion
from Charter School; charges for damages; and civil or criminal penalties.

X

(User Signature) {Date)

(MAINTAIN ONE COPY AND RETURN ONE COPY TO Charter School)
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Acknowledgement of the Acceptable Use and Internet Safety Policy
(Administrator and Staff User Agreement)

, a User of Central Pennsylvania Digital Learning Foundation Charter School's

(“Charter School’”) Technology Resources, have read the entire Acceptable Use and Internet Safety Policy
(“Policy”), which consists of 16 pages, understand it, and agree to comply with the Policy. In addition to
complying with all terms of the Policy, when using any Charter School Technology Resources, as defined
above, I accept the following basic rules:

1.

2.

I shall treat all Technology Resources with care and will leave them in good working condition when I am
finished. I will not damage, deface, destroy, or render inaccessible Technology Resources.

I shall use appropriate language on all Technology Resources. If the language is obscene, vulgar,
defamatory, harassing, degrading, sexually explicit, threatening, violent, insulting, demeaning, harmful to
minors, child pornographic, pornographic, advocating illegal acts, or otherwise inappropriate as deemed
by the CEO, I will not access it, use it, send it, share it, create it, or attempt to access, use, create, share, or
send it.

I shall always treat people online with respect. Ishall not use any Charter School Technology Resources to
insult, harass, threaten, bully, or cyberbully other Users, I assume responsibility for the content of messages
I send to others or that are sent to others via my account.

I shall respect the privacy of other Users and will not make any attempts to gain access into the private
mailboxes or accounts of those Users. I shall not allow other Users access to my mailbox and will keep my
password private,

I understand that Technology Resources are to be used for educational/ professional/ contractual use.

-~ Tunderstand that all Technology Resources belong to Charter School and I shall treat them with respect.
. 1 will not install or download any applications (games), programs, or materials from the Internet or from

10.

any Technology Resources unless the CEO gives me prior permission in writing.

I shall not add any software to Charter School’ Technology Resources unless the Chief Executive Officer
gives me prior permission in writing,

I understand that the Technology Resources provided to me for use may be protected under copyright law.
I agree not to copy resources unlawfully and/or distribute any materials provided for my use without
express prior permission by the CEO.

I shall comply with all applicable state and federal laws and regulations regarding the use of Technology
Resources, including but not limited to laws regarding child welfare and the Internet protection of minors,
such as CIPA and N-CIPA.

By signing below, I agree to abide by the Acceptable Use and Internet Safety Policy and understand that failure
to follow all rules as explained in this document may result in the loss of my privileges to Technology
Resources; disciplinary action, including termination of employment; charges for damages; and civil or
criminal penalties.

(User Signature) (Date)

(MAINTAIN ONE COPY AND RETURN ONE COPY TO Charter School)
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Acknowledgement of the Acceptable Use and Internet Safety Policy
(Vendor, Contractor, and/or Consultant Agreement)

, a User of Central Pennsylvania Digital Learning Foundation Charter School’s

(“Charter School”) Technology Resources, have read the entire Acceptable Use and Internet Safety Policy
(“Policy”), which consists of 16 pages, understand it, and agree to comply with the Policy. In addition to
complying with all terms of the Policy, when using any Charter School Technology Resources, as defined
above, 1, on behalf of myself and the entity that I represent, accept the following basic rules:

1.

2,

10.

I shall treat all Technology Resources with care and will leave them in good working condition when I am
finished. 1 will not damage, deface, destroy, or render inaccessible Technology Resources.

I shall use appropriate language on all Technology Resources, If the language is obscene, vulgar,
defamatory, harassing, degrading, sexually explicit, threatening, violent, insulting, demeaning, harmful to
minors, child pornographic, pornographic, advocating illegal acts, or otherwise inappropriate as deemed
by the CEO, I will not access it, use it, send it, share it, create it, or attempt to access, use, create, share, or
send it.

I shall always treat people online with respect. I shall not use any Charter School Technology Resources to
insult, harass, threaten, bully, or cyberbully other Users. I assume responsibility for the content of messages
I'send to others or that are sent to others via my account,

I shall respect the privacy of other Users and will not make any attempts to gain access into the private
mailboxes or accounts of those Users. I shall not allow other Users access to my mailbox and will keep my
password private.

I understand that Technology Resources are to be used for educational/ professional /contractual use.

T understand that all Technology Resources belong to Charter School and I shall treat them with respect.

I will not install or download any applications (games), programs, or materials from the Internet or fror.
any Technology Resources unless the CEO gives me prior permission in writing, '
I shall not add any software to Charter School Technology Resources unless the CEO gives me prior
permission in writing,.

I understand that the Technology Resources provided to me for use may be protected under copyright law.
I agree not to copy resources unlawfully and/or distribute any materials provided for my use without
express prior permission by the CEO.

I shall comply with all applicable state and federal laws and regulations regarding the use of Technology
Resources, including but not limited to laws regarding child welfare and the Internet protection of minors,
such as CIPA and N-CIPA.

By signing below, I, on behalf of myself and the entity that I represent, agree to abide by the Acceptable Use
and Internet Safety Policy and understand that failure to follow all rules as explained in this document may
result in the loss of my privileges to Technology Resources; disciplinary action, including termination of
employment; charges for damages; and civil or criminal penalties.

(User Signature) (Date)

(MAINTAIN ONE COPY AND RETURN ONE COPY TO Charter School)
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Acknowledgement of the Acceptable Use and Internet Safety Policy
(Learning Coach User Agreement)

, Learning Coach of a

student(s) of Central Pennsylvania Digital Learning Foundation Charter School (“Charter School”}, have read
the entire Acceptable Use and Internet Safety Policy (“Policy”), which consists of 16 pages, understand it, and
agree to comply with the Policy. In addition to complying with all terms of the Policy, when using any Charter
School Technology Resources, as defined above, I accept the following basic rules:

1.

2.

10.

I shall treat all Technology Resources with care and will leave them in good working condition when I am
finished. Iwill not damage, deface, destroy, or render inaccessible Technology Resources.

I shall use appropriate language on all Technology Resources. If the language is obscene, vulgar,
defamatory, harassing, degrading, sexually explicit, threatening, violent, insulting, demeaning, harmful to
minors, child pornographic, pornographic, advocating illegal acts, or otherwise inappropriate as deemed
by the CEQ, I will not access it, use it, send it, share it, create it, or attempt to access, use, create, share, or
send it.

I shall always treat people online with respect. I shall not use any Charter School Technology Resources to
insult, harass, threaten, bully, or cyberbully other Users. I assume responsibility for the content of messages
I send to others or that are sent to others via my account.

I shall respect the privacy of other Users and will not make any attempts to gain access into the private
mailboxes or accounts of those Users. I shall not allow other Users access to my mailbox and will keep my
password private,

I understand that Technology Resources are to be used for educational/ professional/ contractual use.

[ understand that all Technology Resources belong to Charter School and I shall treat them with respect.

I will not install or download any applications (games), programs, or materials from the Internet or from
any Technology Resources unless the CEO gives me prior permission in writing.

I shall not add any software to Charter School Technology Resources unless the CEO gives me prior
permission in writing,

I understand that the Technology Resources provided to me for use may be protected under copyright law.
I agree not to copy resources unlawfully and/or distribute any materials provided for my use without
express prior permission by the CEO.

I shall comply with all applicable state and federal laws and regulations regarding the use of Technology
Resources, including but not limited to laws regarding child welfare and the Internet protection of minors,

“such as CIPA and N-CIPA.

By signing below, I agree to abide by the Acceptable Use and Internet Safety Policy and understand that faiture
to follow all rules as explained in this document may result in the loss of my privileges to Technology
Resources; disciplinary action, including but not limited to charges for damages and civil or criminal penalties.

(User Signature) (Date)

(MAINTAIN ONE COPY AND RETURN ONE COPY TO Charter School)
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4/8/2018 1008

2/22/2018 8:26

0.05
9.02
2.02
211
G.01
0.0
0.01
5a.82
0.01
130

0.24
0.05

4.89

1134
0.09

3.82

120

0.76

0.73

2.08
2.73

1.68

1.62

47.74

0.29

75

12890

12987

EREE
e

FEBAE
1874

339

7036

16332

5502

1091
1053

3008
3928

2428

68703

1283

H.C.a5 —Page20i9
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2019 Charter Renewal Application

#0THDOC02566
#OCEOCD02567

ROTHOODOZ568
ROTHOOO02569
H#OTHOOOD2570
#DCO0D0257

#RCOD00OZS 72

#PCODOG2RSTZ

#PODDOC2574

#SCHOOD02575

H#5CHO000Z576
HOCO0002577

HSCHOCOO2578
#OCO0002573

#POO0002580

HPCODOOZERL

#PC00002582

#PCOO002583
#DCO0NO25RL

¥ESCMOO0OZSES

oc)
pen Campus

nroliment- Ship Computer
can not share scresn on
blackboard
Hamilten-[CB-208) Shipping
Labal Request
ican't share my screen with
my teaches
Final days for Presidential
savings!
New Call from

New Call from ALTOONA RFA

New Voice M from
WIRELESS cmﬁ:i

n 02/25,/2019 1:38 PM
1. 10 please

Gril

TMest Lenovos€™s mest
rful workstations
1l

at conversation by Leslie
(frupp@cpdif.org)

New Voica Message fram
.on 02/26/2019 4:07

P
Mew Voice Message from

n 1% 4
PM
New Voice Message from
L ]
02/26/2019 5:38 PM
New Call from

ow to give humanities
classes a creative spin

i

Other
Cpen Campus Enraliment

Other
Other
Other
Default Category

Phone Calls/Messages

Fhone Calls/Messages

Phone Calls/Messages

Schedule

Schedule
Default Category

Schedule
Chat Conversations

Phane Calls/Messages

Phone Calls/Messages

Phone Calls/Messages

Fhone Calls/Messages
Default Category

Schedule

1/21/201% 13113
2/21/2019 15:47

1/21/103% 16:31
1/22/201% 1048
1/22/201% 14:23
2/23/2019 10:42

2/35/2019 10:36

1f35/2019 13:52

2/25/2019 13:38

2/25/2019 16:30

2/25/2019 16:33
2/26/2019 9:48

2/26/2013 11:30
2/26/2019 13:23

2/26/2019 16:57

2/26/2019 16:03

2/26/1015 17:38

2/26/2019 18:35
2/27/2019 7:08

2/27/2019 15:05

2/25/2019 14:16
2/25/2019 16:20

2/25/1019 14:15
2/25/2019 14:15
2/25/2015 14:15
2/25/2019 13:56

2f25/2019 13:56

/1502019 13:56

2/25/2019 14:14

2/27/2019 13:17

2/27/2019 13:12
2/26/2019 16:18

2/27/2019 12:13
2/26/2019 16:18

2/27/2019 13:11

172772019 13:11

1/28/2019 10:20

2f23f2019 13:11
2/27/2019 1311

2/28/2019 10:18

1.86
0.27

1.07
012

0.88

0.88

L70

0.72

0.25

0.80

4.04
4.02

391

334

213

0.15

0.04

0.0z

1.87

5823
5732

5624
4527
4312
3074

210

36

2687

2679
1543
175

1264

1262

2442

1115
362

1152

fll.C.a.5. —Page 3 ¢f 9
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018 Charter Renewal Application

HOTHOOD0Z586
HWUROOD02587
HWITO000 2588
HCCOO0D2589
HPCOO002550
HICHOQOOZ591
#IR000025932
#SCHDO002553

HOCOR002594

#PR1O0D02585
HSCHODDO2586

#OCEODOO2557
H#SCHOO002598
#DCO0002559
H#OCEDDDO2600
#DC00002601

#DCOR002602

HDC00002602
#DCOC002604

HICHOOO0ZE05
HSCHOG002606

ROCEQDQO2E09

H#OCEDDOO2610

#5CHO0002612

HDCD0002613

#OCEDDDO2614

#SOFOO0D2E1S

e

Computer 2/27
i block
withdraw

Chat conversation by Nicole
Keller (nlkS18@&cpdif.org)
New
CALLE!

Gr
10

tew Leame [

Gr 10
Qur best-selling ThinkPad is
built for business
New Lezrne (N
New Learne [N
Grll
I = Oven
ot}
ra

Open
Campus-Naw Enrcliment-
Please ship ASAP)

How ta reset your Appie (D
password.

Extra daylight means extra
SAVINES.

‘You have 2 gift card balance
Scott, special offer to join
LenovaFPRO

New learne Gr. 9
New legarner

Gr. 8

= Open
Campus Enraliment)
T -
Campus Enroli
ew o A

Gril
Bring history 2o fife with
creative animations

oc
COMP ONLY)
Environmental science A

Other

website Unblock Request
Withdraw

Chat Conversations

Phone Calls/Messages
Schedule

Ink Request

Schedule

Default Category

Printer Requast
Schedule

Open Campus Enroliment
Schedude

Default Category

Open Campus Enrofimént
Deifault Category

Default Category

Defauit Category
Default Category

Schedule
Schedule

Open Camypus Enroilment
Open Campus Enroflment
Scheduie

Defzuit Category

Open Campus Enroliment

Cowurse fssue

2/27/2019 17:02
2/28/2019 10:17
3/1/2019 9:24
3/4/2019 9:54
3/4/2019 12:52
3/4/2019 14:46
3/4/2019 15:21
3/4/2019 17:37
3/5/2019 9:58

3/5/2019 16:0%
3/5/2019 16:18

3/6/2019 9:09
3/6/2019 15:12
3/6/2019 18:41
3/7/2019 1142
3/8/2019 10:31
3/9/2019 9:34

3/9/2019 18:09
3/11/2018 11:05

3/11/2018 20:36
3/11/2018 2105

3/12/2019 13:00
3/32/2018 13:02
3/12/2019 14:34
3/:3/2019 6:01
3/13/2019 9:08

3/15/20189 11:40

3/27/2019 15:01
2/28/2018 10:20
3/a/2019 10:25
3742019 1025
3/4/2019 16:27
3742019 16:27
4/872019 10:07
3/6/2019 15:29

3/6/2019 14:10

A4/17201% 13:02
3/6/2019 15:33

4/8/2019 10:06
3/6/2019 15:33
A/5/2019 10:05
4/8/2019 10:05
3/11/2018 1517
3/11/2019 15:17

3/11/2019 15:37
3/11/2019 15:17

3/12/2018 18:24
3/12/2019 18:27

3/11/:019 12;18
3/21/2015 12:18
3/12/2039 18:31
3/13/2019 14:33
3/21/2019 12:18

4/8/2019 10:03

27.82
.00
3.04
0.02

0.15

34.78
191

26.87
0.97

3305
0.01

3264
3133

320

2.24

081
0.85

897

0.1
0.36
g13

2593

40192
4381

215
101
S0CEE
2752
1692

33693
1385

ATSTT
21
47004
45082
1606
32i3

2708
252

1308
1282

11918
12915
237
512
11710

37343

HI.C.a.5. -Page 4 of 9
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2010 Charter Renewal Application

#PCO0002615

#DCOOO026L7
#DC0O0D2618
#DCONC02619

#PCDGDO2620

#SCHOD002621
#3CHO0002622
#5CHO0D02623
#CCO0DO2624
#DCO0O02625
#DCECOODZE26

#OCECO002627
#OCECOOOZE2E

#LCD0002629

HSCHO0002630
#IRO00D2632
#CC00002E33

#PCO0002634

#5CHO0002635

#CCOO002636

#0QCEDQOD2E37

New Voice Message from

03/14/2019 10:36

1

The Annual 5ale is here!
Plus, free shipping
Security Alert: Login
Attempt Failed

Security Alert: Login
Artempt Failed

New Call from

Alg 1 Senior Proficiency
Course

Big Senior Profigiency
oourse

Lit Senior Proficinecey
course

Qffiine Message from

i

Op N uring the
Annual Sale. Today onlyl
Open

pILS P
pen Campus
| Open
Campus] RE-Enroll
Chat conversation by
kathaleen
{kmmikolich518@cpdif.org)

I

mk request
Chat conversation by
cassidystancombe
{cas320@cpdif.org)
MNew Yoice Message from K
I 1
03/20/2019 2:43 PN
Returnig learn
r. 10

Chat conversation by
kathzleen
{kmmikolich519@cpdif.org)

Open

ment

Phone Calls/Messages

Default Category
Default Category
Dafault Category

Phane Calls/Messages

Schedule

Schedule

Schedule

Chat Conversations
Drefauit Category

Dpen Campus Enrcilment

Open Campus Enroliment
Open Campus Enroliment

Chat Conversations

Schedule
Ink Reguest
Chat Conversations

Phone Cafls/Messages

Schedule

Chat Conversations

Open Campus Enrollment

3/14/2019 9:36

3/14/2019 11:13
3/14/2019 16:53
3/14/201% 16:54

3/15/2019 13:04

3/16/2019 21:02
3/16/2019 21:04
3/16/2019 21:08
3/18/2019 7:58
3/18/2019 §:11
3/19/2619 9:09

3/19/2019 9:18
3/19/2018 9:27

3/13/201915:46

3/20/2018 742
3/20/2019 10:08
3/30f3019 10:22

2/20/2019 13:43

8/20/2019 17:05

3/20/2019 18:37

3f21201911: 3

4/8/2019 9:33

3/19/2019 11:28
3/18/2019 14:04
3/18/2019 14:04

3/18/2013 1405

3/19/2019 11:2%
3/19/201% 11:31
3/19/2018 11:32
3/19/201911:28
3/18/2018 14:05
3/21/2018 12:17

3frmame 11y
3/21/2018 1217

3/21/201912:17

3/20/2019 15:16
3/22f2019 15:37
3/20/2018 15:16

4/8/20129:33

372112019 1227

3/23/2019 1217

3/27/2019 15:01

25.00

501

3.88

3.04

2.60

2.60

2.50

115

0.25

2.13

212
212

185

0.32
222
0.20

18.83

0.81

0.74

6.15

35997

7209
5551
5550

4381

3787
3747
3744
1650
354

3068

3059
3050
2671

454
3209
294

7110

1162

8358

lll.C.a.5. -Page 5 of 9




2019 Charter Renewal Application

#DCO0002638

#5CHO00G2639
#3CHOO002640
#DCO00D2E41

#OCEODDOZ 642

#CCO0002642

#CCDD002644
#CC00002645
HECHO0002646
H#OCO0002647
HSCHO0002648
#CCD0002650
#OCEQOO02651
#OCEQDOOZ652
#0CEDDON2E53
#OCO0002654

HCCODOO2E5E

#DCODD02656

#CCO0002657

#5SCHOODO02658
A0C00002652

#PLO0DO2G60

#IRDO002661
#PLO0D02662

Certification secrets from
International Association of
Privacy Professionals
HNew Leam
| i
New Learn
ré
Scott, the Annual Accassory

C
Enrolliment-COMP DMLY
Chat conversation by
Cassidy Stancombe
{ras520@cpdif.org}
Chat conversation by katie
{kmm528@cpdif.org)
Chat conversation by katie
{kmm525@cpdif.org)

New Learme
e T

r7
Final days to stock upon
offica accessories

HNew Learne
Grs
Chat conversation by Barbra

Dikurm {bdikum@cpdif org)
..

Enrollm

{ NEW Open
Campus)

Diftine Message from katie
Chat conversation by katle
{kmm519@cpdif.org)
Learn to teach video
producticn and infographic
design

Chat conversation by Isaiah
Taylor {iktS18@cpdif.org)
Senior Proficiencey courses
Your new favarite work
computer

Mew Call from GREATER
JOHNST

ink-D.R.

Mew Voice Messiie from

Default Category

Schedule

Schedule

Deafault Category

QOpen Campus Enroliment

Chat Conversations

Chat Conversations

Chat Conversations
Schedule

Defauit Category
Scheduie

Chat Conversations

Open Campus Enroliment
Open Campus Enrollment
Open Campus Enroliment
Chat Conversations

Chat Conversations

Default Category

Chat Conversations

Schedule
Default Category

Phone Calls/Messages

Ink Request
Phone CailsyMessages

32272008 1205

3/22/2019 15:38
3/22/2019 15:42
3/23/2019 9:05
3/25/2018% 5:04

3/25/2019 16:39

3/25/2039 17338
3/25/2019 17:49
3/25/2016 21:13
3/26/20159:11

3/26/2018 11:19
3/26/201912:29
3/26/2019 15:01
3/26/2019 15:04
3/26/2018 15:06
3/26/2019 16:03
3/26/2019 1621

3/27/2019 6:01

3/27/2018 17:01

3/27/2019 20:23
3/28/2019 10:08

3/28/2019 12:58

3/29/2019 7:50
3/29/2019 :14

3/22/201915:37

3/22/201% 15:42
3/22/2019 15:44
3/27/2015 15:01
3/28/3019 15:23

3/27/2019 15:01

3/27/2019 15:01
3/27/2019 15:01
3/26/2019 15:42
3/26/2018 13:08
4/8/2019 10:08

3/27/2019 15:01
3/29/2019 14:15
3/29/2019 14:15
3/29/2019 14:15
3/27f201915:01
3/27/2019 15:01

3/27/2019 15:01

3/28/2019 14:15

3/29/2012 14:12
3/29/2019 14:15

3/29/2019 1415

A&[4/2019 9:a4
4/8/2019 9:33

aas

0.00

0.00

415

1.30

183

1.89
1.88
O.77
0.1
1255
111
297
297
286
0.96
0.94

0.38

1.88

175
117

6.08
10.01

212

6116
1879

2782

2723

2712

4274
4271
4269
1378
1360

540

2714

2515
1687

1817

8754
14819

l.C.a.5. ~Page 6 of 9



2019 Charter Renewal Application

#5CHD0002663
#ICRODOD2E64
#OTHOCOO2665
#DCEODOO2SET
#5CHO0D02668
#HARCOODZEED
#5CHOCD02671
#OCEDDOG2672
#DCOO0OZETZ
#SOFC0002674
#SOFOD0D2675
#CCONC02676
#SCHODOO2577
#5CHO0002678

#SCHOODD2E79

#HARDDDO2680
#DC000D026E]

#PCOO0D2682

#IRO0002683
#OCEQDDOZE84

#OCEQDODZEB6

#LCO0002687

#HARODOCZBES

#DCO0002689

o 03/28/2018 10:14
Al

Flease add 1o -

for
password
A—
Enrofimen GCf 4/4)
New Learner
GrE

eads a new
Chromebook

New Leamer-Gr

7

—
ampus Enredlment)

Security Alert: Login
Attempt Failed
Maodern Warld [ has

disappeared ;/

also US Hist (3th)

Chat conversation by
Barbara Dikum

{hdikum @cpdiforg)

new tearner [ GR
12

Mew Learner -Gr

12

Mew Leame_
I

Wireless Mouse Request

3 ways to sava on business
tech

New Voice Message from

n 04/04/2019

- ink
Cpen

W) COMP OBLY
-
roliment)
Chat ronversation by
Barbara (bdikum@cedif.org)

- NEW

charger reques!
Scott, save up to 51% during
Tax Time

Schedule

Infinite Campus Request
QOther

Open Campus Enrollment
Schedule

Hardware

Schedule

Cpen Campus Enrcilment
Default Category

Course [ssue

Lourse fssue

Chat Conversations
Schedule

Schedule

Schedule

Hardware
Default Category

Phone Calls/Messages

Ink Reguest
Open Campus Enrcilment

Open Campus Enrollment
Chat Conversations
Hardware

Default Category

3/29/2019 11:58
3/30/2014 8:38
4172019 2:29
41720181112
4/1/2019 15:08
4/1/2019 16:26
4/2f20199:16
4/2/2019 1425
4/2/2019 17:56
47342019 7:04
4/3/2019 7.07
4/3/20199:14
4/3/20199:26
273/20195:33

4372019 15:17

41442019 &:4%
4/4/2019 9:57

4/4/2019 11:24

4/4/2019 15:05
4/4/2019 15:16

4/4/2019 15:58
4/8/20199:36
/82019 11:11

4/9/2019 9:53

3/29/2018 14:21
417018 13:01
4/8/2019 10:07
4/4/2019 9:16
4/2/2019 15:20
4/2/2019 15:14
422019 1517
4/8/2013 10:07
4/3/2019 13:08
4/3/2019 13:06
4/3/2019 13:07
4/3/2019 1307
4/4/2019 9:32
4/4/2019 6:35
4472019 9:42

471042019 13:43
4/8/r0199:33

4/8/2019 9133

4/8/2019 8:37
4{8/2019 1006

5/6/2019 14:54
482015 ©:37
4/11/2018 9:49

4/5/2019 15:39

0.10
2.14
7.32
2.92
Lo

0.95

0.80
0.25

0.25
0.1e

1.00
0.77

5.29
3.98

ENrrd
3.78

31.96
0.00
294

0.24

147
3083
10538
4204
1452
1368
361
8382
1152
362
260
233
1445
1442

1105

9054
5736

5649

5431
5450

46016

4238

346

1I1.C.a.5. ~Page 7 of @




2018 Charter Renewal Application

#PCO00O02600D
#2C00002691
#DCO0002652

#DO00002633

#DCO0002634
#CO00002685
#DCO0OOLEIE
#SCHODODZE98
#DCOODO2699
#5CHOC002701
HPOOOOD2T02
#SCHODOOZT03
#AI00002704
#DCOO002705
HDCO00G2705
#QOCEQO002708

#OCEGOCO0Z709
#QCE00002720

HDCDEOG2TLL
#OCEQDOO2712
#DCODOD2713
#DCO0002714
#DCO0002715
#OCO0002716
#5CHOD0O2717

RPCODDOZT24

New Call frore
New Call fro

Learn how to design and
deliver effective PD sessions
Security Alert: Login
Atternpt Failed

Ink
Offline Message from katie

Spend your refund wisely
Please add
It's timea! Save aver 50% on

best-sellers

2

New Call frum-

i
iﬁiirn!ng Leamer:
r7

eebfw
Weekend deals start early.
Security Alert: Login

Attempt Failed
o .

Enrolim

Open Campus
Enroliment
Maet YOGA laptops. They
mean business,

Open

Campus NEW)
Security Alert: Login
Attempt Failed
Learn how to create eye-
catching cinemagraphs
Wedf™re adding new
models to the ThinkPad line,
Security Alert: Login
Attempt Failed

Niw ﬁ grade Iearne-

7
Mew Call from JOHNSTOWN
B

Phone Calls/Messages
Phone Calis/Messages
Defauit Category

Default Category

Defaylt Category
Chat Conversztians
Default Category
Schedule

Default Category

Schedule

Phone Calls/Messages
Schadule

Academic Inquiry

Default Category
Default Category

Open Campus Enraliment

Open Campus Erwallment
Open Campus Enroliment

Default Category

Open Campus Enrollment

Default Category
Default Category
Default Category
Defauit Category
Schedule

Phone Calls/Messages

4/9/2013 12:15
2/9/2019 16:46
4/10/201% 6:00

4/10/2018 16:19

A4/10/2015 16:30
4/10/2019 20:18
4/11/2019 10:00
4/12/2019 10:34
4/15/2019 8:42
4/16/2013 8:07
4/16/2019 12:05
4/17/2019 8:58
4/17/2019 14:01
4/18/201% &:51
4/19/2012 16:13
4/23/2019 10:03

2/23/2018 10:(5
4/23/2018 10:06

4/23/2015 10:44
42342018 15113
4/23/2019 16:02
4/24/2019 6:00

4/25/2015 9:53

4/25/2019 15:48
4/26/2019 14:38

4/29/201911: 2

4/9/201% 15:38
4/10/2019 13:41
4/10/2019 13:40

4/11/2019 7:42

4/11/201% 7:42

4/11/2019 8:01

4/11/2019 13:18
4/16/2019 14:4]
4/18/2019 11:01
4/15/2019 1104
4/18/2018 11:01
4/18/2019 1313
47182019 11:02
4/24/2019 14:27
4/24/2018 14:27
4/24/2019 15:03

4/25/2019 14:11
4/25/2019 14:11

42372019 14:57
4/25/2015 14:11
4/24/2019 14:27
4/24/2019 14:26
4/25/2016 14:11
4/30/2019 14:35
5/6/2012 14:54

4/30/2019 14:35

0.4
0.87
0.32

0.63

0.63
048
D.14
4.19
3.05
212
1.96
1.18
0.88
518
493
131

.17
27

G138

1.95

0.35
c.18
435
10.01

1.13

204
1255
450

912

912

703

188

6027
4389
3057
2816
1658
1260
7476
7094
1740

3126
3125

253

2813

506
258
7127
14416

1633

Ill.C.a.5. -Page 8 of 9



2019 Charter Renewal Application

#PCOOD02725

#CC00002726

#DOODO0ZT27

#CC00002729

Average Time to Close
Total Tickets:

New Call from EVERETT
AREA 5C|

Chat conversation by
Madison McShane
(mfm515@cpdif.org)

25% off new ThinkPads en
ds soon 2€" dond€™t miss
Gut!

Chat conversation by nikkta
{NauS19@cpdif.org)

Phone Calls/Messages

Chat Conversations

Default Category

Chat Conversations

3.03

4/30/2019 6:58

4/30/2019 10:49

4/30/2019 11:12

4/30/2019 18:02

120

4/30/2019 14:35

4/30/2019 14:35

4/30/2019 14:35

5/6/201% 14:54

5885.02

0.32

0.14

5.87

457

226

lll.C.a.5. -Page 9 of 9







Central Pennsylvania Digital Learning Foundation
580 Foot of Ten Road
Duncansville, PA 16635
Board of Trustees Policy - S35

TRUANCY POLICY

Central Pennsylvania Digital Learning Foundation (the “Charter School”) believes that good
attendance is essential if students are to achieve and reach their potential. Each day is important
for learning,. Parents are required to ensure their son/daughter maintains good attendance.

This Policy will be effective at the beginning of the 2017-18 school year.

Truancy - Overview

A child is “truant” if he/she has three (3) or more school days of unexcused absence during the
current school year. An unexcused absence is any absence from school without an acceptable
excuse (as articulated in the Charter School’s Student/Parent Handbook), or without any reason
at all. This also includes any student who leaves class without the permission of the teacher.

An out of school suspension shall be considered an excused absence.

A child is “habitually truant” if he/she has six (6) or more school days of unexcused absences
during the current school year.

When a child demonstrates truant behavior, the Charter School will schedule a school/family
conference to discuss the cause of the child’s truancy and develop a mutually agreed upon
Attendance Improvement Plan to resolve truant behavior. The plan can include a myriad of
options for the elirination of truancy that are mutually agreed upon by the participants.

For the first and second unexcused absences, the Charter School will send the parent/guardian
a notice of the unexcused absence as well as attach a copy of the legal penalties for violation of
compulsory attendance requirements. In addition to stating the legal consequences, the name
and telephone number of a school contact person will be included.

For the third unexcused absence, the Charter School will send the parent/guardian notice by
certified mail within 10 school days of the child’s third unexcused absence that the child has
been truant. This notice shall 1) include a description of the consequences that will follow if the
child becomes habitually truant in the future; 2) will be in the mode and language of
communication preferred by the person in parental relation; and 3) include the offer of an
Attendance Improvement Conference.

Procedure when child is habitually truant:

- Habitually truant children under fifteen (15) years of age: 'The Charter School will refer
the child to either: 1) a school-based or community-based attendance improvement
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program; or 2) the county children and youth agency (CYS) for services or possible
disposition as a dependent child under the juvenile Act. Additionally, the Charter
School may file a citation against the parent/guardian of a habitually truant child under
fifteen (15) years of age in a magisterial district court. The venue of the filing shall be
based on the location of the school in which the child is enrolled or shall be enrolled,
except in the case of a cyber charter school. If the child is enrolled or shall be enrolled in
a cyber charter school, the venue for filing the citation shall be in the magisterial district
court based on the location of the child’s residence.,

- Habitually truant children fifteen (15) years of age and older: The Charter School will
either: 1) refer the child to a school-based or community-based attendance improvement
program; or 2) file a citation against the student or parent/ guardian in the appropriate
magisteria] district court. The venue of the filing shall be based on the location of the
school in which the child is enrolled or shall be enrolled, except in the case of a cyber
charter school. If the child is enrolled or shall be enrolled in a cyber charter school, the
venue for filing the citation shall be in the magisterial district court based on the location
of the child’s residence. If a habitually truant child aged fifteen (15) or older incurs
additional absences after a school refers that child to an attendance improvement
program or the child refuses to participate in an attendance improvement program, the
Charter School may refer the child to the local CYS agency for possible disposition as a
dependent child.

In all cases, regardless of age, where the Charter School refers a habitually truant child to a
magisterial district court or CYS, the Charter School will provide verification that it convened
and held an Attendance Improvement Conference,

Students that are absent from school for ten (10) or more consecutive days without
appropriate documentation will be removed from the Charter School’s rolls.

The Charter School will report unexcused absences directly to PDE through the Pennsylvania
Information Management System (PIMS).

Children who are habitually truant from school while subject to compulsory school attendance
are subject to an assessment to determine if there is a need for general protective services,
Children will not be referred to the county children and youth agency for assessment as
possibly needing services until after the Charter School has made a formal effort to involve the
family and child in resolving the cause of the truant behavior.

School Attendance Improvement Conference and the Attendance Improvement Plan

The Altendance Improvement Plan is developed cooperatively with involved stakeholders
through an Attendance Improvement Conference, which is required upon the Charter School’s
nolice to the child’s parent/guardian following the child’s third unexcused absence. The
Charter School will invite the following individuals to the conference:

- The child;
- The person in parental relation to the child;
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- Other individuals identified by the person in parental relation who may be a resource
(e.g. a grandparent, sibling, family friend, advocate, community member, etc.);

- Appropriate school personnel;

- Appropriate service providers, if applicable (e.g. case managers, behavioral health
providers, probation officers, children and youth practitioners, etc.).

The Charter School is permitted to proceed with the Attendance Improvement Conference and
Attendance Improvement Plan without the child’s parent present at the Conference.

Teachers are the first line of defense for compulsory attendance, as they are the first to recognize
students with possible attendance issues. Therefore, the Board of Trustees directs the CEO or
designee to work with the Charter School’s teachers to implement a plan of action that includes
but not limited to:

-~ Sharing and reviewing the Charter School’s policy on attendance and student
responsibilities with students and families;

- Contacting a child’s parent/guardian upon the child’s absence from school;

- Meeting individually with students to discuss reason(s) for absence;

- Following up with the CEO (or assigned attendance officer);

- Making referrals to guidance counselors; and

- Collaborating with Student Assistance Teams as appropriate.

The Attendance Improvement Conference engages all participants involved in the child’s life to
explore possible solutions to increase the child’s attendance. Maintaining open communication
between the child and adults will facilitate positive outcomes.

The purpose of the Attendance Improvement Conference is to discuss the cause(s) of the _
truancy and to develop a mutually agreed upon plan to assure regular attendance. Issues to be
addressed at the Attendance Improvement Conference will include but not be limited to:

~  Appropriateness of the child’s educational environment;

- Possible elements of the school environment that inhibit student success;
- Child"s current academic level and needs;

- Social, emotional, physical, mental and behavioral health issues;

- Issues concerning family and home environment and;

- Any other issues affecting the child’s attendance.

The participants in the Attendance Improvement Conference should work collaboratively to
conduct a holistic assessment to determine the reason(s) the child is exhibiting truant behavior.
Every member should have a vested interest in and responsibility for determining an
appropriate plan to assist the child to succeed both socially and academically. This Attendance
Improvement Conference also provides an opportunity to ensure that both the child and the
family clearly understand the legal ramifications of not adhering to the state’s compulsory
attendance requirements.

The Charter School will not impose discipline for truant behavior that excludes the child from
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the classroom, including in-school suspension, out-of-school suspension or expulsion,

The primary goal of the Attendance Improvement Conference is the development of a
comprehensive Attendance Improvement Plan which is understood by, agreed upon and
supported by the child, the parent/ guardian, the Charter School representatives and all other
conference participants. The Attendance Improvement Plan should include but not be limited
to the following components as appropriate:

- ldentification and provision of appropriate academic supports by the Charter School
and/or community organization(s);

- ldentification and provision of appropriate social, emotional, physical, mental and
behavioral health supports from the Charter School and/or community organization(s);

- Identification of the school environment issues that affect the child’s success and
solutions to address these issues;

- Explanation of the child’s strengths and responsibilities related to the Attendance
Improvement Plan;

- Explanation of the family’s strengths and responsibilities related to the Attendance

Improvement Plan;
- Clarification of method(s) used for monitoring the effectiveness of the Attendance

Improvement Plan; _
- Explanation of the consequences for each stakeholder if the Attendance Improvement

Plan is not fully implemented;
- Discussion of the benefits for successfully implementing the Attendance Improvement

Plan; and
- Following up and reporting the outcome of the Attendance Improvement Plan,

The Attendance Improvement Plan substantiates efforts made by the Charter School, the family
and other vested third parties to assist the child in addressing and resolving school attendance
issues, This comprehensive system of supports and services provides documentation of the
good faith effort between the Charter School and the child’s family should future action be
required.

The CEO or designee is directed to develop procedures that may be necessary to implement this
policy.
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Sample Letters to Parent of Absent/Truant Student {all letters should be on Central
Pennsylvania Digital Learning Foundation letterhead, and dated):

First Unexcused Absence

Parent/Guardian Name
Address
City, PA Zip Code

Dear <PARENT’S (OR GUARDIAN'S) NAME>,

<STUDENT NAME> was absent without an approved excuse on <DATE>, This letter is sent to
make you aware of this absence. Regular attendance at school is an important part of every
student’s success and is necessary in order to gain the greatest benefit from the educational
experience. Students who are frequently absent from school miss direct instruction and regular
contact with their teachers, Pennsylvania law and school policy require regular daily
attendance. When absences accumulate, it may ultimately result in academic difficulty for
<STUDENT NAME>,

We share a common goal to ensure that your child reaches <HIS/HER> full potential. All
absences are counted as unexcused until the Charter School receives a written excuse explaining
the reason for the absence. If a written excuse is not received within three days, the absence will
permanently be added to the student’s file as unexcused. This letter serves as our first
communication regarding <STUDENT NAME>'s unexcused absences. All unexcused absences
need to be reported to the Pennsylvania Department of Education directly. If <STUDENT
NAME> has three unexcused absences, the Charter School can take legal action, including but
not limited to, filing a citation in the local magisterial district court.

In addition, any absences of ten cumulative days will require a written excuse that indicates
<STUDENT NAME> was seen by a doctor or medical practitioner. Enclosed are the penalties
for violation of compulsory attendance requirements.

If you have any questions, please call my office at <PHONE> or the guidance office at
<PHONE?> so that we may work together to ensure <STUDENT NAME>'s educational success.

Sincerely,

<CEQ or Attendance Officer>

cc: Attendance Officer
Cuidance Counselor

Student File

(Enclosures: Law)
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Second Unexcused Absence

Parent/Guardian Name
Address
City, PA Zip Code

Dear <PARENT'S (OR GUARDIAN'S) NAME>,

This letter is to inform you that <STUDENT NAME> was absent without an approved excuse
from school on <DATE>. This is the second unexcused absence recorded this year. Attendance
requirements are meant to benefit your child’s educational experience. 1 appreciate your
cooperation in trying to improve your child’s school attendance and in helping <STUDENT
NAME?> complete missed assignments on those occasions when <STUDENT NAME> must be
absent.

If <STUDENT NAME> accumulates one additional unexcused absence or the equivalent, the
Charter School will request that <STUDENT NAME> and parent participate in a student
attendance improvement conference. The laws in the Commonwealth of Pennsylvania and the
Charter School’s truancy policy require that every child of compulsory school age attend school
daily. A child must present a written excuse from the parent/guardian or medical practitioner
within three days of an absence or the absence will be counted as unexcused. Mental, physical
or other urgent reasons can be considered excuses for absences. Enclosed are penalties for
violation of compulsory attendance requirements,

I strongly encourage you to contact us to discuss ways to ensure your child’s school attendance.
Continued unexcused absences could lead to notification of truancy by the Charter School to the
magisterial district judge, as well as a referral to the local children and youth agency. You may
request a school-family conference at this time to explore possible solutions to your child’s
unexcused absences. If you have any questions, please call my office at <PHONE>.

Sincerely,

<CEO or Attendance Officer>
(Enclosures: LAW)

ce! Attendance Officer

Guidance Counselor
Student File
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Central Pennsylvania Digital

580 Foot of Ten Road Duncansvilile PA 16635
www.cpdif.org

March 31 2017

Huntingdon Area SD 2400 Cassady Ave Suite 2 Huntingdon, PA 16652

RE: Attendance Period (March 22 to 28 2017)

Dear Superintendent

in accordance with Pennsylvania Truancy Law, Central Pennsylvania Digital Learning
Foundation Charter School is notifying you of students residing in your district that

have accumulated three or more illegal absences. We strongly believe that attendance is
important to the educational process and are committed to working with your district in
addressing the issue of illegal absences. Please note that for the 2016 2017 school year, data

tracking for illegal absences has been reset to February 1, 2017 to ensure accuracy of
information being_shared.

Below is the list of names of students residing in your school district with three or more
illegal absences. The attached letters sent to parents to notify them of the absences
also lists the actual dates of the absences.

Student Name
Grade 12

Please feel to contact me, if you have any questions.

Sincerely,

Interim Principal (Phone Number) NAME@cpdif.org



mailto:NAME@cpdlf.org
http:www.cpdlf.org

Aftachments: Parent Notification Letters

Central Pennsylvania Digital Learning
Foundation
580 Foot of Ten Road Duncansville PA 16635

www.cpdlf.
org

Parent Notification of
Absences

March 31
2017

Zannino 11341
Raystown Rd
Huntingdon PA 16652

Dear
Parent/Guardian:

In accordance with Public School Code 24 P.$. 13-1327, we want to nolify you that
Student Name has accumulated three or more days of illegal and/or unexcused absences
as required by law, these absences have also been reported to your school district of
residence. Please be advised thal 10 consecutive days of absence may result in
being dropped from CPDLF enrollment.

The CPDLF attendance reporting week is from Wednesday to Tuesday. Your child must
be working at least 5 of those 7 days, weekends and holidays may be included. All
absences are counted as unlawful until CPDLF receives an acceptable written excuse
explaining the reason for the absence. Excuses should be sent to your child's Learning
Guide. If a written excuse is not received by the first Thursday following

the absence, it will be considered an illegal absence. Consecutive absences of three

or more days require a doctor's excuse. Once a student accumulates a total of ten or


www.cpdlf

more days of absences, then a doctor's excuse is required for every absence. If a

doctor's excuse is not provided for ten or more absences, each day will be considered
an illegal absence.

The following dates of absence for the period (March 22 to 28, 2017) are:
March 24, 2017

The total accumulated absences starting February 1, 2017 for
(Student Name) are (5).

Sincere
ly

Interim Principal
Grassmyer CPDLF
Interim Principal







" CENTRAL PA DIGITAL LEARNING FOUNDATION

CPDLF Emergency Procedures

Follow the U8 building procedures for fire and lockdown emergencies.
In addition, or for an isolated emergency at CPDLF, follow the procedures below:

1. All visitors must sign in at the front desk.
a. Each visitor will be given a "numbered” clip-on badge to wear while in the
building.
b. The badge number must be recorded next to the visitor's name on the
sign in sheet.
c. Each visitor must return the badge and sign out when leaving the building.

2. All learners attending Learning Lab must sign in and out in the Learning Lab
book at the front desk

3. When exiting the building due to an emergency, the last person out of the
building must take the Sign-In book and Learning Lab book with them.

4. Members of the CPDLF Safety Team must take their laptops with them upon
exiting the building.

5. Use a buddy system (staff person to your R & L) to make sure everyone gets out
of the building safely.

6. The CPDLF staff who are in Learning Lab are in charge of getting those learners
out of the building in an emergency.
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RESPONSE TO ANY EMERGENCY
OFFICE MANAGER/DESIGNEE RESPONSIBILITIES
CONTENTS OF CRISIS/GO KIT

ALLERGIC REACTIONS TO MEDICATIONS/INSECTS;
DRUG OVERDOSE

ASSAULTS/FIGHTS .

BOMB THREAT .

FIRE and/or GAS ODOR
HAZARDOUS MATERIALS .
INFLUENZA GUIDELINES |
RADIOLOGICAL INCIDENT.
SERIOUS INJURY/DEATH .
SUICIDE/ATTEMPT.

SUSPICIOUS VISITOR/HOSTAGE .
TORNADO

WEAPONS
EVACUATION/RELOCATION PROCEDURES
LOCK-DOWN PROCEDURES .
MEDIA PROCEDURES .
SHELTERING PROCEDURES

EVACUATION SIGN.
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Notify 911 {if necessary) and Office Manager or Designee,

Office Manager/Designee notifies HR Specialist or Director of Education.

Notify CPR/First Aid certified persens in bullding of medical emergencies, if necessary.

Seal off high-risk area.

Take charge of area until incident is contained or relieved by firemen, paramedics, local police, etc.
Assemble Crisis Teamn.

preserve evidence, Keep detailed notes of incident.

Refer media to Executive Director

REVIEW CRISIS/GO-KIT AND EMERGENCY PROCEDURES EACH YEAR.

Verify information.

Call 911 {if necessary).

Seal off high-risk area.

Convene Crisis Team and implement crisis response procedures.

Notify HR Specialist or Director of Education; notify staff (depending on emergency).
Evacuate staff if necessary; retrieve Crisis Kit and take it to evacuation site.
Lock doors unless evacuation orders are issued.

Accaunt for all staff members and remain with staff durlng an evacuation.
Refer media Executive Director.

Notify community agencies (if necessary).

Keep detailed notes of crisis event and submit to Director of Education,

«
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Sharpened Pencils o Glow Sticks ¢  Ruler

Sharpie Markers e Boxof Tissues &  Plastic Bags
E£mergency Blankets e DuctTape ¢ Baggies

First Aid Kit »  Box of Latex Gloves e Poncho
Flashlight & Vest e«  Hand Sanitizer
Whistle = (lipboard and Paper « U8 Directory
Box of Face Masks s Paper Towels e Water

¢  CPR Manuals {adult & chiid)

Allergic & Medicine Reactions; Drug Overdose: Bee Stings or Insect Bites:

Call 911 (If necessary). e |f victim is allergic to bee stings or insect bites, call
Notify Office Manager/Designee or Director of 911,

Education. ¢ Notify Office Manager/Designee.

Look for medical alert bracelet or necklace. s As necessary, accompany victim to the hospital,
Keep the victim awake/alert as long as possible. s Notify victim’s emergency contact person.

Have trained staff apply first ald or fifesaving e  Remove stinger if there is one,

technigues. e  Apply ice to the area of the sting or hite.

Move other people away from the victim,
As necessary, accompany victim to the hospital.
Notify victim's emergency contact person,




Ensure the safety of staff first,

Call 811, if necessary.

Notify CPR/First Ald certified persons in building of medical emergencies.

Seal off area where assault took place.

Defuse situation, if possible.

Office Manager/Deslgnee notifies police if weapon was used, victim has physical injury causing substantial pain or
Impairment of physical condition, or assault involved sexual contact.

Office Manager/Designee notifles HR Specialist or Director of Education.

Document all activities. Ask victim(s)/witness{es) for their account of incident.

Assess counseling needs of vietim({s) or witness{es).

Upon receiving a message that a bomb has been planted on site:

Ask where the bomb is located, when will bomb go off, what materials are in bomb, who is calling, why caller is
doing this,

Listen closely to caller’s voice and speech patterns and to noises in background.

After hanging up phone, immediately dial *57 to trace call,

Notify Office Manager or Designee.

Office Manager/Designee orders evacuation of all persons inside bullding(s).

Office Manager/Designee notifies police {call 911) and HR Specialist or Director of Education.

Evacuation procedures:

Office Manager or Designee warns staff,

Do not mention “Bomb Threat”. Use standard fire drill procedures.

Direct staff to take their belongings.

Staff must be evacuated to a safe distance outside of building(s). After consulting with HR Specialist or Director of
Education, Office Manager/Designee may move staff to designated relocation site if weather is inclement or
building is damaged.

Office Manager/Designee accounts for staff after being evacuated and/or relocated.

No one may re-enter building(s) untit entire bullding(s) is declared safe by fire or police personnel,

Office Manager/Designee notifies staff of termination of emergency. Resume normal operations.

In the event a fire, smoke from a fire, or a gas odor has been detected:

Alarm sounds.

Evacuate staff to a safe distance outside of building to the parking lot.

Follow normal fire drill route. Follow alternate route if normal route Is too dangerous,

Office Manager/Designee notifies police (call 911) and HR Specialist or Director of Education.
Office Manager/Deslignee accounts for staff after being evacuated,

After consulting with HR Specialist or Director of Education, Office Manager/Deslgnee may move staff to
designated relacation site if weather is inclement or building Is damaged.

No one may re-enter building(s) until entire building(s} is declared safe by fire or police personnel.
Office Manager/Designee notifies staff of termination of emergency. Resume normal operations.

Apeil 2016

Flame 2 . Eam




&

(]

&

L

-@

& @& @

*

Excessive weaight

Incident Occurred in Buiiding:

Call 911.

Notify Office Manager or Designee; Office Manager/Designee notifies HR Speciaflist or Director of Education.
Seal off area of leak/spilt or leave area with staff and secure area,

Take charge of area until fire personnel contain incldent.

Fire officer in charge will recommend shelter or evacuation actions.

follow procedures for sheltering or evacuation.

Rasume normal operations after consuiting with fire officials.

Incident Occurred Near Building:

Fire or police will notify staff.

Office Manager/Designee will notify HR Specialist or Director of Education.
Fire officer in charge of scene will recommend shelter or evacuation actions.
Follow procedures for sheltering or evacuation.

Resume normal operations after consulting with fire officials.

Body Fluid Clean-Up:

Contain the spill.

Using gioves/personal barrier protection, clean the spifl with a hospital-grade chlerine-based cleanser,
Decontaminate the area with a hospital-grade disinfectant.
bispose of clean-up items and all waste In a plastic bag. Follow local, state, and federal regulations for disposal of

contaminated waste when necessary.

Use a hospital-grade personal hand wash and thoroughly cleanse hands with hot water. Dry hands thoroughly.
Complete and submit Accident/Injury Report to Executive Office.

: If You Suspect Anthrax Contamination:

Do not handie the piece of mail or package suspected of contamination.

immediately contact the local police and Office Manager or Designee,

Make sure that damaged or suspicious packages are cordoned off.

Turn off fans or ventilation (heating/cooling systems); close windows.

Ensure that all persons who have touched the piece of mall wash their hands with soap and water. DO NOT use

bleach or disinfectants.

List all persons who have touched the letter and/or the envelope. Include contact information. Provide this list to

law enforcement and health agencies.

Characteristics of Suspiclous Packages and Letters:

Excessive postage

Handwritten or poorly-typed addresses
Incorrect titles and/or title but no name
Misspellings of common names

Qily stains, discolorations, or edors

No return address

April 2016

Lopsided or uneven envelope

Protruding wires or aluminum foil

Excessive security material such as masking tape, string, etc.
Visual distractions

Ticking sounds

City /state in postmark does not match return address




According to the CDC the flu is a respiratory #llness with symptoms that include a fever (usually high), cough, runny or stuffy
nose, sore throat, body aches, and possibly diarrhea & vomiting {more common among children than adults),

Having these symptoms does not always mean that one has the flu, Many different illnesses, including the common cold,
can have similar symptoms.

It is very difficult to distinguish the flu from other Infections on the basis of symptoms alone. A doctor's exam may be
needed to tell whether one has developed the flu or a complication of the flu.

Infection Control:

The key to controlling the spread of respiratory infections, whether they are due to influenza or other respiratory
pathogens, is implementing and practicing good infection control. This includes:

> Cough Etiquette;

¢ Cover your nase and mouth with a tissue when coughing or sneezing—throw the tissue away after use. If a tissue
is not immediately available, coughing or sneezing into one’s arm or sleeve (not into one’s hand) is encouraged.

¢ Wash your hands often with soap and water, especially after coughing or sneezing. If water Is not near, use a hand
cleaner,

¢  Remember to not touch your eyes, nose, or mouth. Germs often spread this way.
» Hand Washing:

s Wash your hands or use a hand cleaner,
e Usesoap and water to wash hands when hands are visibly soiled, or a hand cleaner when soap and water are

not available and hands are not visibly soiled.
»  Wash hands for 15-20 seconds when they have become soiled.

» Control Measures:

If a case of a strand of influenza virus is confirmed in a member of the staff, decisions regarding further actions and
control measures shall be made, in consultation with the local health department and PADOH, by the Office Manager,
Director of Education, and Executive Director,

» Environmental Sanitation:

e Keep the environment clean and make sure supplies are avallable.
¢ Clean frequently touched surfaces at least daily and when visibly solled.
&  Cleaning agents that are usually used should continue to be used.

Influenza viruses do not remain viable in the environment for extended periods of time. Therefore, In circumstances
where a site is closed because of a confirmed case or outbreak of influenza, extensive environmental disinfection prior
to re-opening 1s not necessary.

in the event of a radiological incident or nuclear emergency: Listen for 3 to 5 minute steady siren blast. This signals the
public to tune their radios to an Emergency Alert Station (EAS). Schools will be notified i radiological release requires
protactive actions,

Sheltering Notification:

e Bring all persons inside building(s).

e Close all exterior doors and windows and turn off any ventilation leading outdoors.

o Cover up food not in containers or put In the refrigerator.

¢ Ifadvised, cover mouth and nose with handkerchief, cloth, paper towels, or tissues.

e Move staff to “building safe area”.

#  Office Manager or Designee contacts HR Speclalist or Director of Education to inform of incident,
¢ Turn off Hghts, efectrical equipment, gas, water faucets, air conditioning, and/or heating systems,
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e :
If the incident occurred in building:
s (Call911.
*  Notify CPR/First Aid certified persons in building of medical emergencies.
if possible, isolate affected staff member,
Notify Office Manager or Designee,
Office Manager/Designee notifies HR Specialist or Director of Education.
Actlvate Crisis Team. Designate staff person to accompany injured/ill person to hospital.
Office Manager/Designee notifies a relative of the affected staff member.
Refer media to Executive Director,

. & 8 & =

The Crisis Team will determine the appropriate post-crisis intervention(s).

Suicide Attempt In Building:

Verify information.

Call 911 if person requires medicat attention, has a weapon, or needs to be restrained.

Notify Office Manager or Designee.

Office Manager/Designee notifles HR Specialist or Director of Education and a relative of the staff member. Office
Manager/Deslgnee may schedule meeting with Crisis Team to determine caurse of action.

e  Calm suicidal person.

s Try to isolate suicidal person from other staff.

*  Stay with person until counselor/sulcide intervention arrives. Do not leave sulcidal person alone.

s Determine method of notifying staff.

s Activate Crisis Team to implement post-crisis intervention.

Suicidal Death/Serious Injury:

o Verify information.

*  Activate Crisis Tearn,

»  Office Manager/Designee notifies HR Specialist or Director of Education.
s Determine method of notifying staff members.

«  Implement post-crisis intervention.,

The Crisis Team wili determine the appropriate post-crisis intervention(s).

Suspicious Visitor — An unauthorized person who enters school property

e Notify Office Manager or Designee,

¢ Ask another staff person to accompany you before approaching person.

Politely greet person, identify yourself and ask purpose of his/her visit.

e If person’s purpose is not legitimate, ask him/her to leave. Accompany him/her to exit.

E-1

If suspicious visitor refuses to leave:

e Warn person of consequences for staying on property. Inform him/her that you will call police,

s Notify police and Office Manager or Designee if person still refuses to leave, Give police full description of persen.

¢ Walkaway if he/she indicates a potential for violence. Be aware of person’s actions at this time (where he/she is
located in building, whether he/she is carrying a weapon or package, etc.).

»  Office Manager/Designee notifies HR Specialist or Director of Education and may issue lock-down procedures,
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Hostage:

¢ If hostage taker is unaware of your presence, do not intervene.

e (Call 911 immediately. Give dispatcher details of situation; ask for assistance from hostage negotiation team.
e Seal off area near hostage scene.

»  Notify HR Specialist or Director of Education.

» Give control of scene to police and hostage negotiation team.

s Keep detailed notes of events,

If taken hostage:

»  Follow instructions of hostage taker.

*  Trynot to panic.

e Treat the hostage taker as normally as possible,

e Berespectful to hostage taker; ask permission to speak and do not argue or make suggestions.

Tornado Watch has been issued in an area near building:

«  Monitor Emergency Alert Stations {see EAS section) or NOAA Weather Stations {National Weather Service,
Weather Channgi).
Bring all persons inside building(s}.
Close windows and blinds.

Review tarnado drill procedures and location of safe areas. Tornado safe areas are under desks and in hallways
away from windows and large rooms.
e Review "drop and tuck” procedures with staff.

Tornado Warning has been issued in an area near building or tornado has been spotted near
building:

s Shut off gas.
Move staff to “building safe area”.

Ensure that staff members are in “tuck” poslticns.
Accoynt for all staff members,

Remain in safe area until warning expires or until emergency personnel have Issued an all-clear signal,

Staff who is aware of a weapon brought to building:

¢  Notify Office Manager or Dasignee immediately,
o Tell Offlce Manager/Designee name of suspected person who brought the weapon, where the weapon is located,

if the suspect has threatened anyone, or any other detalls that may prevent the suspect from hurting someone or
himself/herself.

Office Manager or Designee:

s Call police if a weapen Is suspected, as viewed by a reasonable person, to be in the building.

*  Ask another staff member to join you in questioning suspected staff member,

Accompany suspect to private office to wait for police.

Conduct search with police.

Inform suspect of his/her rights and why you are conducting search.

Keep detailed notes of all events and why search was conducted.

If suspect threatens you with weapon, do not try to disarm him/her. Back away with your arms up. Remain calm,

g & o @
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Evacuation:

e Call 911, if necessary,

¢ Office Manager/ Designee issues evacuation procedures after consulting with HR Specialist or Director of
Education,

o Office Manager/Designee determines if staff should be evacuated outside of building or ta relocation centers.
Office Manager/Designee contacts HR Specialist or Director of Education to inform that evacuation is taking place.

e Office Manager/Designee notifies refocation center.

s Direct staff to follow fire drill procedures and route. Follow alternate route If normal route Is too dangerous.

#  Close all windows; turn off lights, electrical equipment, gas, water faucets, air conditfoning, and heating system.

e  Place evacyation sign in window.

e Lock doors.

e  Offlce Manager/Designee will direct staff to follow normal fire drill pracedures unless route is altered,

¢ When outside building, Office Manager/Designee will account for all staff members. Inform HR Specialist or
Director of Education Immediately if staff member(s) is/are missing.

e Account for staff members when you arrive at relocation center.

Relocation Centers:
e The primary site is located close to building. The secondary site is located further away from building {in case of
community-wide emergency).

tock-down procedures may be Issued In situations involving dangerous intruders or other Incidents that may result in
harm to persons Inside building:

e Office Manager or Designee will issue lock-down procedures by announcing warning to all staff members in the
building; announcement may he coded or basic alert,

e Direct all staff and visitors into rooms.

e Lock doors and cover windows of rooms; move ali persons away from windows and doors.

& Allow no one outside of rooms until all-clear signal is given Office Manager or Designee,

All staff must refer media to Executive Director. DO NOT speak to the media directly.

Appalachia intermadiate Unit 8 assumes responsibility for issuing public statements during an amergency,

Sheltering provides refuge for staff and public within butiding during an emergency. Shelters are located in areas that
maximize the safety of Inhabitants. Safe areas may change depending on emergency.

s Identify safe area in building.

¢ Office Manager or Designee warns staff to assemble in safe areas. Bring all persons inside building{s).

¢  Close all exterior doors and windows.

e Turn off any ventilation leading outdaars,

»  Cover up food not in containers or put it in the refrigerator.

¢ I advised, cover mouth and nose with handkerchief, cloth, paper towels, or tissues.

e Office Manager/Deasignee should account for all staff members after arriving in safe area,

e All persons must remain in safe areas until notified by Office Manager/Designee or emergency responders,
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Emergency Situation Protocols

SCHOOL CANCELLATION/EARLY DISMISSAL/DELAYS
(THIS INFORMATION IS ON THE RADIO AND TV)

District where the site is located calls for a canceliation/schboi closed:
Teacher(s) and staff do not report. This is a snow day, required to be made up, according to the
preschool calendar for snow make-up days.

District where site is I_'o_cated calls a delay:
Teacher(s) and staff report at the regularly scheduled time*, acknowledging safe arrival is
paramount when traveling in severe weather conditions.
**pary Educators should report Y% hour before students arrive.

- : DiStl‘iCt where site is Iocated calis an eariy d:smissal :
' Teacher(s) and staff depart only: ,q_,,gr all students in the program have safely. boarded

ranggortatlon and transnortgt;on has left the grgmise .

CHILDLINE and REPORTING

Web address for reporting online:

ing-Child-Abuse-Neglect/Renarting:

A copy of the report must b .sent to the main file and staff must notify Supervisor after report has been made.

BEDFORD COUNTY CHILDREN AND YOUTH SERVICES CAMERIA COUNTY CHILDREN AND YOUTH SERVICES
BEDFORD COUNTY COMMISSIONERS CAMBRIA COUNTY COMMISSIONERS
200 SOUTH JULIANA STREET 110 FRANKLIN STREET, SUITE 400
BEDFORD, PA 15522 JOHNSTOWRN, PA 15901
Phone: 814-623-4804 Phone; 814-539-7454
County: BEDRFORD County: CAMBRIA
Repgion: CENTRAL Region: CENTRAL
BLAIR COUNTY CHILDREN YOUTH AND FAMILIES SOMERSET COUNTY CHILDREN AND YOUTH SERVICES
BLAIR COUNTY COMMISSIONERS SOMERSET COUNTY COMMISSIONERS
423 ALLEGHENY STREET, SUITE 132 300 NORTH CENTER AVENUE, SUITE 220
HOLLIDAYSBURG, PA 16648 SOMERSET, PA 15501
Phone: 814-693-3130 Phone; 814-445-1661
County: BLAIR County: SOMERSET
Region: CENTRAL Region: CENTRAL
NO ONE HOME

Emergency contact Information is gathered for each child:
List 2 neighbors or relatives who will assume temporary care of your child If parents cannot be
contacted or there is no one available when your child is dropped off:
These contacts should be used when staff are contacted by the bus company regarding no one
being home. If the emergency contacts are not gble/wiling to retrieve the child-as a last resort-
the transporter or staff will need to call the local police department office.

814-623-6133 (Bedford County) 814-471-6500 {Cambria County}
814-696-6100 (Blair County) 814-445-4104 (Somerset County)
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Central PA Digital Learning Foundation
Incident Documentation Form

Person Submitting Form: Date Submitted:

Learner Information

Name of Learner Grade Age

Incident Information

Date/Time { Location of Incident | Description of Incident

For Office Use Only
Investigation Qutcome

Details:

Consequence Information if Applicable
Date/Time Student Notified:

Date/Time Parent Notified:

Description of Consequence Length of Time

Follow-Up information/Plan

Petails

CPDLF Supervisor’s Signature
Date

Mrs.Kim Salyards
Principal
Central PA Digital Learning Foundation







019-20
[LLearner

and
Learner Coach

Guidebook

Board Approved 9/12/19

CONNECT oo ENGAGE 0 EMPOWER

S&0 FOOT OF TER ROAD, DUNCANSVILLE PA 16635
21279 W MAIN STREET STROUDSBURG, PA 18360
TEL (Bl1d) GR2-5258 FAX (Bl} 702-0433
VAW CPDLF GREG




TABLE OF CONTENTS
INTRODUCTION
MISSION STATEMENT
VISION STATEMENT

School Board
2019-2020 Board Members
2019-2020 Board Meeting Dates
2019-2020 School Calendar
Policy Statement
Purpose
Staff and Site Directory

ACADEMIC PROGRAM
Checkpoint Progress Reports
Connects U! / Learning Guides
Course Completion
Curriculum — General
Curriculum — Credit Recovery
Daily Assignments/Coursework
Daily Schedule
Expected Behaviors/Discipline

TABLE OF CONTENTS

Extracurricular Activities (Home District)

GoGuardian
Grading Scale and Guidelines

Summit Learning Platform (SLP)} Grades

High School Graduation Requirements and Credit Grade Level Assignments

Honesty/Academic Integrity
Learning Lab
Learner Support Teams
MTSS (Multi-Tiered System
SAP (Student Assistance Pro

of Supports) Team
gram) Team

SLP (Summit Learning Platform) Team

SWPBIS (School-Wide Positive Behavior Interventions and Supports) Team

2019-20 Leamer wul Learner Coach Guidebook

(=R e e e B B B -

B B B B B B D) BA) —m e e e e mm e e o e e
L W W W W — O 08N BB R W W LW N

Pp2



Al

3 ORI IO

Onboarding 23
Promotion/Retention 23
Standardized Testing 24
Keystone & PSSA Testing Schedule 26
Summer School 27
ATTENDANCE 28
Attendance Guidelines 28
ENROLLMENT 30
Age Requirements 30
Health Certification and Immunization Requirements 30
Non-Discrimination Policy 31
MATERIALS, TECHNOLOGY, AND SUPPLIES 31
Acceptable Use & Internet Safety Policy 31
Recovering and Returning Materials 31
Computer Agreement for Instructional Materials 32
Help Desk / Help Chat 32
Internet Cost Stipend 32
PARENT RIGHTS 33
Conferences 33
Family Engagement Nights . 33
Learner Coach Right To Know 33
Parent Involvement Policy 34
School-Parent-Student (Learner) Compact 35
School Contact with Non-Custodial Parents 36
POLICIES 37
Anti-Violent Behavior Policy 37
Anti-Weapons Policy 37
English as a Second Language Services (ESL) 37
Enrollment Policy 38
Harassment Policy 38
Homelessness Policy 39
Mandatory Reporter Policy 39
Safe and Drug Free Schools Policy 39
School Records Policy 39
Suicide Prevention & Postvention Policy 40
Surrogate Parent Policy 40
201920 Learner and Learnet Coach Guidebook

g 3




CLMTRAL PADIGE AL LEADGIRIG FOURDATION

Student Complaint Process Policy

SPECIAL EDUCATION
Free Appropriate Public Education (FAPE) Policy
Individualized Education Program Policy
Section 504 Policy
Special Education Policy and Child Find Notice

STUDENT RECORDS
Confidentiality and Maintenance of Student Records
Publishing Release Form
Requests for Records
Transfer of Records
Withdraw/Drop Process

ACKNOWLEDGEMENT PAGE (Learner Coach/Learner Copy)

2019-20 Eearner and Leamer Coach Guide hook

40

41
41
41
41
41

42
42
42
42
42
43

44

Pg d



INTRODUCTION

Welcome to the Central PA Digital Learning Foundation Cyber Charter School. Throughout this Learner
and Learner Coach Guidebook, the school is referred to as “CPDLF” and the parent/guardian is referred
to as “parent” and/or “coach.” Choosing a school for your child or children is an important decision.
CPDLF places a great deal of responsibility on the parent and learner to make virtual learning work. To
better understand this responsibility, parents (and learners 18 and older) who are enrolling or
re-enrolling at CPDLF are required to read this Learner and Learner Coach Guidebook and to sign the
Acknowledgment Page found at the end of this document stating that the guidebook has been reviewed
and that both the parent (coach) and learner agree to the regulations and guidelines within the handbook.

wual Learniy,

‘ - Rigorc)ua S

Wh s

Providing all students across the state of
PA access to quality customizable virtual
learning experiences with a personal
touch

Providing districts with opportunities for
successful asynchronous virtual learning
experiences for learners

2019-20 Learner and Learner Coach Guidebook
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MISSION STATEMENT

The Central Pennsylvania Digital Learning Foundation engages its students in a highly
motivational, student-centered educational program that relies on the basic foundation of
educational principles while utilizing the latest information and communications technology to
promote student achievement while fostering higher order thinking and problem-solving skills.
The Central Pennsylvania Digital Learning Foundation interacts with students via technology but
also uses technology as a way to teach students to conduct in-depth research, collaborate with
other students and faculty, and seek guidance from expetrts around the world.

The Central Pennsylvania Digital Learning Foundation assures that students will have the
opportunity to master essential content and skills and will provide them with a strong foundation
for preparing them for the workforce of today and the future. The Central Pennsylvania Digital
Learning Foundation also utilizes its technology to provide additional learning activities to
students of local schools who do not have access to certain educational opportunities. The goal of
the Central Pennsylvania Digital Learning Foundation is to utilize its technological resources to
provide educational learning opportunities throughout the area.

The Central Pennsylvania Digital Learning Foundation values the talents and needs of its
individual students. Administrators and staff work closely with parents and students to deliver
programs that meet the student’s skills and talents while still providing a strong foundation in the
fundamentals of reading, writing and arithmetic based on the Pennsylvania Standards, Parents
are active partners in the development of each student’s instructional plan,

VISION STATEMENT

PA access (o quality customizable virtual
learning experiences with a personal
touch

Providing districts with opporiunities for
successful asynchronous virtual learning
experlences for learners

2019-20 Leamer and Learner Coach Guidebaok
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School Board
2019-2020 Board Members

Ms. Royce Boyd
Dr. Tom Mcinroy
Mr. Mike Strasser
Dr. Paul Gallagher
Dr. Robert Gildea
Mr. Scott Magnetti
Ms. Lisa Murgas
Dr. Allen Seli

2019-2020 Board Meeting Dates
September 12, 2019 @ 1:00 p.m,
November 14,2019 @ 1:00 p.m.
January 9, 2020@@ 1:00 p.m.
March 12, 2020 @ 1:00 p.m.
May 7, 2020 @ 1:00 p.m.
June 11,2020 @ 1:00 p.m.
Board meetings are held at
580 Foot of Ten Road
Duncansville, PA 16635

2019-20 Learner and Leamer Coach Guidebook
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2019-2020 School Calendar

JUL

AUG

SEP

ocrT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUN

1-5

9

19-21
22,26-27
28

1
2729

9-13
23-31

8-14
14
20

17
18

24
26

8-14

10-13

Apr 20-May [
28

May 11-21
25
29
29

TBD

5

8

Jun 8-Jui 17
I1

CPDLF Offices Closed

Summer Office Hours End

Professional Development

LG/Instructor Prep Days

First Day for Students and First Enroflment Day

Labor Day Holiday
Fall MAP Assessments (Gr 3-12)

Checkpoint #1
Family Engagement Night
Checkpoint #2

Veteran's Day Holiday
Thanksgiving Holiday

Checkpoint #3
Winter Keystones for Seniors (Window Dec 2-13)
Christmas Break Holiday

New Year's Day Holiday

Winter MAP Assessments (Gr 3-12)
Checkpoint #4

Martin Luther King Day Holiday

President's Day Holiday
Checkpoint #5

Checkpoint #6
Family Engagement Night

Spring MAP Assessments (Gr 3-12)
Spring Break Holiday

PSSA Testing (Window Apr 20 - May 8)
Checkpoint #7

Spring Keystones Testing (Window May [1-22}
Memorial Day Holiday

Checkpoint #8§

Last Day for Students

HS Graduation (All Staff)
Last Day for Staff

Swmmer Office Hours Begin
Summer School/ESY
CPDLF Board Meeting

2019-20 Learner and Learner Coach Guidebook
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Policy Statement

The Board of Trustees (“Board™) of Central PA Digital Learning Foundation (“CPDLF") has the
authority to make reasonable and necessary rules governing the conduct of learners in school and
reserves the right to modify, add, or delete portions of the Learner and Learner Coach Guidebook.
The Board of Trustees is committed to creating a safe and positive learning environment wherein
Jearners learn to be kind, compassionate, respectful, hard working, independent, resourceful, and
well-adjusted individuals. Such an environment requires, of course, that learners recognize their
rights and responsibilities, as well as those of other learners, teachers, parents, administrators, and
members of the school community.

Purpose

The purpose of the Learner and Learner Coach Guidebook is to define processes and procedures, as
well as the rights and responsibilities of learner and parent members of the school community, the
standards for acceptable conduct of learners, and the consequences for failure to meet those
standards. In doing so, the Board of Trustees seeks to provide a safe environment in which learners
can learn and thrive individually and as members of a larger community.

CPDLF complies with alf applicable federal, state, and local laws in providing equal opportunity to
all learners. Consistent with the Pennsylvania Human Relations Act

(43 P. S. 55 951-963), a learner may not be denied access to a free and full public education, nor
may a learner be subject to disciplinary action on account of race, sex, color, religion, sexual
orientation, national origin or disability.

2019-20 Learner and Learner Couch Guidebook
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Staff and Site Directory

CPDLF serves the entire state of PA and currently has two physical locations: CPDLF Duncansville
Learning Center (main office) and CPDLF Stroudsburg Learning Center, The principal is located at
CPDLF Duncansville. Hours of operation vary by site. All student (learner) records and technology

supports are located in the main office in Duncansville. Families may choose either location to attend

on Enrollment Day; however, the family must select their “home base™ as either the Duncansville or the

Stroudsburg site during Enroliment Day. This will determine where they should attend other events

such as Learning Labs or Family Engagement Nights.

CPDLF staff may be reached by calling (814) 682-5258 and entering the extension of the staff member

(see below), or via email at: first initial last name@cpdif.org (example: ksalyards@cpdlf.org)

Staff Extensions

Cathy Cox
Student Records Officer

Barbara Dikum
Learning Guide / Relationship Coordinator

Joan Dodge
Project Coordinator / District Assessment Coordinator

Melissa Fairbanks
Elementary Special Ed [nstructor

Heather Jancula
Learning Guide / [nstructor

Justin Keel
Director of Technology & Innovation

Brandon Kelley
Technology Coordinator

Malynda Maurer
CEO

Deanna Mayers
Director of Teaching & Learning / Site Manager CPDLF Stroudsburg

Tori McKloskey
Learning Guide / Instructor

Dina Motrissey
Learning Services Coordinator / Special Education Coordinator

2019-20 Learner axl Learner Coach Guidebook
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Patti Mustha

Learning Guide / Instructor 120
Tricia Noonan

Learning Guide / Instructor 121
Becky Pazeoguin

Learning Guide / Instructor 107
Leslie Rupp

Learning Guide / Instructor 105
Kim Salyards

Principal 117
Michele Snowberger

Confidential Administrative Assistant 101
Travis Weyandt

Learning Guide / Instructor 109

General Extensions

1- Tech Support 110/111
2 - Student Records 114
3 - Principal 117
4 - Special Ed 118

2019-20 Learner and Learner Ceach Guidebook
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ACADEMIC PROGRAM

Checkpoint Progress Reports

Families receive Progress Reports at 8 checkpoints throughout the school year (approximately
every 22-23 school days). These are maiied to families through the U.S. Postal service and are
available on the Student Information System (Alma). Learners and parents may also view grades
in their online course platforms at any time,

2019-20 Checkpoint dates:

Progress Checkpoint Chart Progress Checkpoint Chart
Progress Progress
School week Dates Checkpoints School week Dates Checkpoints
Semester 1 Semester 2
1 8/28-9/3 19 1/15-1/21
2 9/4-9/10 20 1/22-1/28
3 H11-9/17 21 1/29-2/4
4 9/18-9/24 22 2/5-2/11
5 9/25-16/1* 1 23 2/12-2/18* 5
6 10/2-10/8 24 2/19-2/25
7 10/9-10/15 25 2/26-3/3
8 10/16-10/22 26 3/4-3/10
.9 10/23-10/29% 2 27 3/11-3117
10 10/30-11/5 28 3/18-3/24* 6
11 11/6-11/12 29 3/25-3/31
12 11/13-11/19 30 4/1-4/7
I3 11/20-12/3* 3 31 4/8-4/14
- *off 11/27-12/1 32 4/15-4/21
14 12/4 -12/10 33 4/22-4/28% 7
15 12/11-12/17 34 4/29--5/5
16 12/18-12/20 35 5/6-5/12
- *off 12/21-1/1 36 5/13-5/19
17 1/2-1/7 37 5/20-5/29* 8
18 1/8-1/14* 4

2019-20 Learner il Learmer Coach Guidebook
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Connects U! / Learning Guides

CPDLF strives to CONNECT, ENGAGE, and EMPOWER learners in multiple ways. This is
accomplished primarily through our Connects U! Program. The Connects U! Program includes a
Learning Guide that is assigned to cach learner, the learner’s personal learning profile, and two
semester long courses called Self Management and Diversified Occupations that focus on
developing life-ready skills, habits, and knowledge. A Learning Guide is a professional who is
trained in virtual learning tools and systems and relationship building and whose role is to
facilitate and support learners in an online environment.

Course Completion

All courses are scheduled as semester and/or year long courses with high school courses
receiving credit for successful completion (grade of 70+). Course selection and learner
schedules are developed with the Learning Services Coordinator and the Learning Guide. There
are two semesters scheduled per school year. Learners are expected to complete each course
according to the due dates required by the course teacher within the semester or year given.
Questions or concerns about learner schedules and courses should be directed to your Learning
Guide,

Curriculum — General

CPDLF’s curriculum and graded courses of study meet requirements set forth by the
Commonwealth of Pennsylvania. The curriculum will be explained to learners and parents
during Enrollment Day and to learners during onboarding week, Curriculum is delivered online
via various learning platforms, including Summit Learning, Odysseyware, Odysseyware
Academy, Florida Virtual, Florida Virtual Global, K12, Accelerate Learning, and eDynamic.
Please contact the Learning Services Coordinator for a copy of the Course Catalog.

Curriculum — Credit Recovery

CPDLF offers Credit Recovery courses. This program is for learners who have experienced
setbacks in their education for various reasons, It allows learners to recover lost credits in a short
amount of time moving them towards graduation from high school. For more information,
contact the Learning Services Coordinator.

2019-20 Learner and Learner Coach Guidebook
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Daily Assignments/Coursework

Each course instructor or Learning Guide will share with learners how to turn in assignments.
Learners learn how to submit assignments during Enrollment Day, onboarding week, and course
orientation. All assignments are submitted electronically unless otherwise specified in a learner’s
IEP. CPDLF has live tutoring opportunities called Learning Labs available at cach location twice
weekly with Zoom (video) for learners who are unable to attend in person. Additional

request to schedule a Zoom (video) tutoring session with their instructor(s) and/or Learning
Guide at a time that is suitable for the instructor and the learner.

Attendance at CPDLF is based on work completed in each course each week. See also
Attendance,

Daily Schedule

Learners have access to their learning 24/7; however, the most successful learners approach their
school day with a schedule similar to a brick and mortar school. Learners are given a sample
schedule and generally have 7-8 “periods” per day. Attendance is based on several factors,
including the completion of an appropriate, prescribed amount of coursework over a week’s time

Expected Behaviors/Discipline

The CPDLF Board of Trustees has adopted a Studen( Code ol Conduct and Discipline policy
(827) in order to provide a safe and orderly educational environment for learners. While
attending and/or representing CPDLF, every learner is expected to behave in accordance with
public faws, school rules, and lawful directions of assigned staff, and to deal fairly and
courteously with fellow learners, staff, and other stakeholders.

Additionally, CPDLF has developed an Expected Behaviors matrix. This explains acceptable and
expected learner behaviors and characteristics (Connection, Presence, Determination, Learning,
and Focus) as well as the environments and locations in which these expectations should take
place (Group events, Responses to individuals face-to-face, Interactions virtually, and virtual
Tools and tasks--four areas of “GRIT” which are valuable to online learning). When these
expected behaviors are not met, instructors and Learning Guides will follow a flow of
appropriate disciplinary measures with the goal of helping the leatner grow in these areas.
Infractions that indicate that the Expected Behaviors are not being met include (but are not
limited to) violations of the Honor Code (also see section titled Honesty & Academic Integrity),

20119-20 Learner and Learner Coach Guidebook
Pa 14



plagiarism/cheating, inappropriate use of technology (violation of acceptable use policy,
including cyber-bullying), profane or abusive language, truancy, theft, fighting (while on school
premises), possession or intake of alcohol, illegal controlled substances or tobacco (while on
school premises), or other wrongful conduct not specifically referenced above that impedes,
interferes with, obstructs or violates the mission of CPDLF and the safety of its learners and/or
staff. These infractions are generally identified as minor or major;

o Minor infractions-include lack of response to check-ins, first offense of academic
dishonesty, first offense of technology agreement violation. Repeated minor infractions
constitute a major infraction,

e Major infractions-include (but not limited to) repeated technology agreement violations,
repeated academic dishonesty, cyber-bullying, fighting.

If a fearner is found to have violated the CPDLF standards of conduct, the staff member
identifying the infraction initiates a SWPBIS (School Wide Positive Behavior Interventions and
Supports) team referral form which outlines the progression of required meetings with the
learner, parent/guardian, and other academic staff up to and including the Principal and CEO.
The incident will also be documented in the Student Information System (Alma).

All disciplinary actions will be conducted in accordance with due process procedures.
Disciplinary actions involving learners with disabilities will comply with all federal and state
laws, policies, and procedures.

Disciplinary actions may include:
e verbal warning to learner
e phone call to parent/guardian
e written warning to learner and parent
e required meeting with Learning Guide, and/or Instructor
e Informal hearing: Meeting with Learning Guide and/or Instructor and Principal (Zoom
or face-to-face)
Meeting with Learning Guide and/or Instructor, Principal, and CEO
Formal Hearing: Meeting with Learning Guide and/or Instructor, Principal, CEO, and
governing Board representative(s)
e 1-day suspension of account
o Note: prior to the suspension of an account, student and guardian will be
informed of the reason for the suspended account and given an opportunity to
respond. If the health, safety or welfare of the school community is threatened in
any way, prior notice may not be given.
3-day suspension of account: with informal hearing (see above).
Suspension of account for longer than 3 days with required

2019-20 Learner and Learner Coach Guidebook
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As part of the Enrollment and Re-enrollment process each year, learners and parents are required
to sign and submit the Acknowledgement Page at the end of this guidebook which indicates that
they agree to abide by the expected behaviors, guidelines, and policies of CPDLF.

Extracurricular Activities (Home District)

If a CPDLF learner wants to participate in any special programs in their local school district:
1) Learner and parent should notify the Principal via phone and/or email to indicate interest
in a home district extracurricular activity. The Principal will contact the local school
district to see if they are willing to allow the learner to participate.
2) If the school district is willing to allow them to participate, an agreement between the
school district and CPDLF shall be written to include any costs to CPDLF that will incur as
well as procedures that are to be put into place to provide CPDLF with information on
learner participation throughout the year, and for CPDLF to provide the school district with
weekly grades for PIAA or any other eligibility requitements that are in place in the school
district for other learners.
3) The CEO of CPDLF will need to sign off on the agreement and the office will keep track
of all transactions.

GoGuardian

GoGuardian is a technology support program used by CPDLF to provide a safe and productive
virtual learning environment. Learning Guides and Instructors use GoGuardian to view student
activity and regulate MAP testing conditions. The Technology Department and the Principal
receive alerts from its internet filtering feature whenever sites are searched that may be unsafe or
inappropriate.

Grading Scale and Guidelines

CPDLF is transitioning to a mastery based system for personalized learning. In a mastery based
system of learning;

Learners progress by demonstrating competencies
e “Course Grades” are comprised of:
o Participation in Weekly Instructional Lessons
o Progress on meeting Learning Goals
o Grades on assignments
¢ Progress checkpoints occur at 8 different dates throughout the year. Additional
information can be found under the Clieckpoint Progress Reports section of this

guidebook.
¢ “Checkpoints” report what you have earned as a “Course Grade” to that point in time.

2019-20 Leamer and Learner Ceach Guidebook
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Example of Progress calculation

Progress Checkpoint | would occur
about 4.5 weeks into the school year and
you would be expected to have about
12% of a full year’s worth of work
complete.

At 4.5 weeks, you have 10% of your year long
course complete.

10/12 = 83% Portion of required work completed

The portion of the required amount of
work to complete would be multiplied by
your cumulative assignment grade.

Cumulative Assignment Grade: 78%

83% X 78% = 65% Progress Grade

The checkpoint “grade™ would be 90% of
your progress “grade” and 10% of your
four weekly launches

3 out of 4 Weekly Launches were completed
satisfactorily - ¥%=75%

65% X 90% = 59%
75% X 10%=7.5%

Current Course Grade = 59+7.5=66.5%

The 8th checkpoint is the final grade for the course,
NOTE: Grades are NOT an average of 4 marking periods!!!
Current Course Grades will be posted in *Alma” within 5 school calendar days of the

Checkpoint Date

Grades K-12 Academic Letter Grades:

80% to 89%

0% to 69%

: ~ Grading Scale S
90% to 100% [ Beyond Proflaency |
| '_r_arg_e_t_et_:l_ Proficiency L

70%t0 79% | Foundational Proficiency |
{ Developing froficiency |

20:19-20 Leamer and Learner Coach Guidebook




Ak
CEL

TRAL A CITAL LEARNING FOLIMDATION

Summit Learning Platform (SLP) Grades

With Summit Learning, students are graded on how well they comprehend concepts and can apply what
they’ve learned. Rather than simply memorizing information, students focus on developing a strong
grasp of class material and effective application of key skills. This sets them up to succeed both within
the classroom and beyond.,

The main factors that determine students” grades:

Cognitive Skills—like communication, critical thinking, and articulating a clear point—are at the core
of your child’s learning. Cognitive Skills are graded based on how well students apply them to projects.
Cognitive Skills can make up to 70% of a student’s overall grade. *

Focus Areas ensure that students develop foundational content knowledge of a given subject area.
Students demonstrate that they’ve grasped the subject matter by completing and passing Content
Assessments. Focus Areas can make up to 30% of a student’s overall grade.®

(Note that students can take Content Assessments as many times as needed. This ensures that they move
o only when they gain a full undersianding of the subject.)

Portfolio Problems are math problems that accompany each Math Unit. Portfolio Problems apply to
math courses only. They’re scored based on how well students apply what they’ve learned to solve
complex math problems. Portfolio Problems can make up to 10% of a student’s overall course grade. *

Unit Assessments are the final assessments for each Math Unit. Unit Assessments apply to math
courses only. They include a range of Portfolio Problems learned throughout a Math Unit. Unit
Assessments can make up to 70% of a student’s overall course grade.*

There’s no such thing as Ds with Summit Learning

2019-20 Lewrner and Learner Coach Guidebook
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Anything lower than a C- grade is considered “off track.”
An “off track” grade means that a student is:

o Not meeting Cognitive Skill or End-of-Unit Assessment grade-level requirements (below 70%).
e Behind in one or more Power Focus Areas.
e Overdue to submit a project’s Final Produet.

Any course grade that remains “off track™ by the end of the grading period will result in an “incomplete”™
grade.

How to help your child succeed

Regularly checking in with your child is a great way to support their success. Here are a few questions
you can ask to get the conversation started:

e What Cognitive Skills are you working to improve?
e What have you learned from your Focus Areas?
e What are some of your learning goals this week?

Staving in-the-know is easy

See how your child is doing in each class by logging into the Learning Platform (make sure to also add
your mobile number to receive text updates about your child’s progress®*),

If you have any questions about how grades work or how your child is doing, please reach out to your
child’s Learning Guide.

Resources:

Symmit Learning Help Resources

Summit Leairning Grading Policy

Swmmit Learnine Grading Philosonhy

Summit Learning Grading Flver

204920 Learner and Leamer Coach Guidebook
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High School Graduation Reguirements and Credit Grade Level Assignments
Credits and Subject Area Requirements

Class of 2020 and following

Total
Subject Area Units Recommended
Communications 4 I per year
Mathematics 4 I per year
Natural Sciences 4 | per year
Social Sciences 3 | per year
Arts and Humanities 2 .5 per year
Physical Education 2 .5 per year
Health 5 9 grade
Career Education and Work 2 .5 per year
Electives 3.5 | peryear except 9"
grade
25 Total Required

The GPA is calculated on a 4-point scale.
The senior learner with the highest cumulative GPA at Checkpoint 7 will be named
Valedictorian.

e The senior learner with the 2nd highest cumulative GPA at Checkpoint 7 will be named
Salutatorian

e Seniors are required to complete a Senior Project and 20 hours of community service.
More information about these requirements may be obtained from the 2019-20 Senior
Advisor, Ms, Barbara Dikum, who can be reached at (814) 682-5258 ext. 11 or
bdikumi@epdif.org.

Specific criteria to be able to participate in the graduation ceremony:

e May not leave more than (1) core course and (1) ¥ credit course for summer school
following the senior year/graduation date,
e Community Service must be completed prior to graduation ceremony.

2019-20 Learmner and Learner Coach Guidebook
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For classes graduating in 2020 and beyond:

Number of Credits Earned Grade Level
0-5 9
5.1-12 _ 10
12.1-18 11
18.1+ 12

Honesty/Academic Integrity

CPDLF learners and families must sign and abide by the CPDLF Honor Code which states:

1. 1 will check my email account and stay informed of school wide announcements every
day while school is in session.

2. 1 will respond to communication from CPDLF Staff within 24 hours.

3. 1 will participate in the CPDLF educational program with honesty and academic integrity
by submitting my own work.

4. [ will attend my scheduled appointments.

5." 1 will be respectful in my interactions with CPDLF Staff and Learners.

It is important that learners complete their own work. While families can help learners develop
study habits and encourage organization of time and materials, families must resist the
temptation to provide answers for the learner. This may be misleading to the teacher who then
thinks the learner is applying their learning on their own. If you see your child struggling on an
assignment, direct them to try a “strategy shift” or to find additional resources to continue their
learning and not just stay “stuck. It is also good advice to tell your child to write down questions
to ask their instructor via Google Hangouts, in an email, or by calling on the phone. This
information helps the teacher plan for future instruction for individual learners as well as future
whole-group class instruction.

What is plagiarism? Plagiarism is the act of presenting the words, ideas, images, sounds, or the
creative expression of others as your own. In more common terms — you are “copying” someone
else’s ideas, words, or expressions as your school work. If you plagiarize your work, you will
not receive credit for the assignment. Continued acts of plagiarism will constitute a referral to
administration and in extreme cases can result in legal action. Plagiarism is an illegal action and
is taken very seriously in this environment to protect academic integrity.

20119-20 Learner and Leamer Coach Guidebook
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Two Types of Plagiarism
Intentional--Examples: Copying a friend’s work; buying or borrowing papers;
cutting and pasting blocks of text from electronic sources without documenting;
“borrowing” from print sources without documentation,
Unintentional--Examples: Careless paraphrasing; poor documentation; quoting
excessively; failure to use your own “voice.”

You can avoid Plagiarism by using good documentation There is nothing wrong with
using other people's words or ideas, but you must give them credit. Giving credit is called
documentation, It is a simple process, and it turns a dishonest essay into true scholarship.

Documenting Sources Has Two Steps:

1. Indicate in the text where the information was found. Most modern writers put
that information in parentheses.

2, Have a “Works Cited” page at the end of the paper providing the full
bibliographic information about the source,

Documentation is taught in your courses when outside research is required.
Information about documentation can be obtained from teachers at any time.
Some tips when documenting, or citing someone else’s work: When using
quotes, be sure to cite the source. When paraphrasing information from a source,
be sure to cite the source The only time you do NOT need to cite information is if
it is common knowledge, and you knew it before beginning your research. For
example, a statement like “Abraham Lincoln wrote the Gettysburg Address”
would be considered common knowledge.

'Paraphrasing is when you use your own words to express someone else’s idea. You still give
credit to the source, but you do not need to use quotes around the words. *Thaniks ta PA Distance
Learning Charter School Parent/Student Handbook for nuch of this section on plagiarism.

Learning Lab

On-site tutoring provided by Learning Guides and Instructors is available at the Duncansville site
most Monday and Thursday afternoons from 1-3pm, These dates are noted on the CPDLF
website. Parents/guardians are responsible for transporting learners to and from Learning Labs,
Days/times for Learning Labs at the Stroudsburg site are to be determined and will be posted to
the CPDLF website when available.

201920 Learner mxd Learner Coach Guidebook
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Learner Support Teams

Thete are several academic teams in place at CPDLF to support learners’ academic and
social-emotional growth. These include:

o MTSS (Multi-Tiered System of Supports) Team
o This team studies academic data and determines interventions to help support and
strengthen learners® growth,
e SAP (Student Assistance Program) Team
o This team mobilizes schoo! and community resources to remove or lessen barriers to
learning. Some of these barriers may include mental health issues, drug, alcohol, or
tobacco use.
e SLP (Summit Learning Platform) Team
o This team studies SLP learner and course data in an effort to implement the SLP model
with fidelity and support learner growth.
o SWPBIS (School-Wide Positive Behavior Interventions and Supports) Team
o This team works to promote and celebrate our school’s expected actions and attitudes that
create a joyful and productive learning community for all learners,
Onboarding

A learner’s first week of school at CPDLF is an orientation period called “Onboarding™.
Learners participate in various learning activities and lessons to equip them to be successful
virtual learners. Each day’s activities are outlined in an age-appropriate Onboarding Playlist
(included in the Enrollment Binder) and is facilitated by the learner’s Learning Guide,

Promotion/Retention

Elementary (K-5) learners must be developing competency (passing) in at least math and ELA in
order to be promoted to the next grade. The learner’s teachers may consult with the Principal to
discuss levels of growth and mastery. In the case of a learner with an IEP, the Director of
Special Education must agree and sign off on the recommendation. Documentation, evidence,
and/or explanation must accompany any proposed retention. There will be an opportunity for a
parent to schedule a conference with the Principal and the learner’s teachers to review the child’s
academic progress and educational plan.

Recommendations for Retention consider the following data:

I.
2.
3.

Benchmark Assessment and Standardized State Test Scores - low scores

Rate of attendance — School Attendance Improvement Plan (SAIP) has not been successful
Multi-tiered System of Supports - Response to Instruction and Intervention (MTSS-RTII) has
not been successful

Grades/Performance - lack evidence of required standards-based mastery Jevel or failure to
complete grade-level curriculum by last day of school
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Standardized Testing

Like ail public schools in Pennsylvania, CPDLF is required to administer several standardized
tests each year. All learners are required to participate in PSSA/Keystones Assessments.
Chapter 4 of Title 22 of the Pa. Code (22 Pa. code 4.4) provides for the right of a parent/guardian
to opt-out the learner from the state assessment if, upon inspection of the testing materials, the
assessment is found to be in conflict with their religious beliefs. This is the only basis for a
parent/guardian to excuse their learner from the statewide assessments. CPDLF’s process for
excusing a learner from a state assessment is as follows:

I. Parent/guardian must make an appointment with CPDLF to review the assessment
prior to the testing window, The review window will open once testing materials
have arrived on site. All reviews must be completed prior to the first day of
testing.

2. Parent/guardian must sign a confidentiality form prior to reviewing the
assessments.

3. If found to be in conflict of their religious beliefs; the parent/guardian must
request in writing that the learner be excluded from participation.

Learners who do not attend Standardized Testing sessions will be marked absent, unless they
have followed the above procedure for opting-out,

Please note that nonparticipation in the assessments, regardless of reason, will negatively affect
the school’s participation rate and can potentially have a negative impact on the school’s
accountability status.

Further explanation of the assessments currently being given appears below. Additional
information may also be found on the Pennsylvania Departmen( of Education website.

PSSA (Pennsylvania System of School Assessment) The PSSA is a standards-based
assessment administered in all Pennsylvania public schools. They arc administered in a
face-to-face environment, usually in the months of March or April, to learners in grades 3-8.
There are currently three content-specific assessments including English Language Arts, Math,
and Science. The PSSA is administered in an on-site testing environment with a test
administrator. CPDLF determines testing sites as follows: 1) General regions for groups of
testers; 2) Central location for testers within those general regions; and 3) Specific site within the
central location that meets State requirements, CPDLF attempts to schedule testing sites within a
I-hour drive from each tester’s home address,

20019-20 Learner and Eearner Coach Guidebook
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proficiency in academic content. As directed by PA Code 4.24, and in accordance with CPDLF’s

Board of Trustees Graduation Policy, learners must demonstrate proficiency on the Algebra I,
Literature, and Biology Keystone Exams to graduate. Learners will be offered multiple
opportunities to take the Keystone Exams throughout their high school careers. The Keystone
Exams are administered in an on-site testing environment with a test administrator. CPDLF
determines testing sites as follows: 1) General regions for groups of testers; 2) Central location
for testers within those general regions; and 3) Specific site within the central location that meets
State requirements. CPDLF attempts to schedule testing sites within a 1-hour drive from each
tester’s home address.

Benchmark Assessments Benchmark Assessments are computer-adaptive tests that measure the
proficiency level and academic growth of learners in grades K-12 in the subjects of Math,
Reading, and Science (grades 6-8). Benchmark tests are administered three times each school
year and learners complete the tests online at home. The NWEA MAP (Measure of Academic
Progress) assessment is used. This is an adaptive test that pinpoints learners’ specific areas for
academic growth and support. Learners are placed in a GoGuardian session while taking
benchmark assessments so that their progress through the session(s) can be monitored by the
Learning Guide. See also section labeled “GoGuardian,”

WIDA ACCESS Testing (Assessing Comprehension and Communication in English
State-to-State for English Language Learners) ACCESS for English Language Learners is and
English language proficiency assessment that is administered to all Kindergarten-12th grade
learners identified as English Language Learners. The test is given annually to monitor fearners
progress in acquiring academic English. The ACCESS for English Language Learners assesses
learners in the four language domains of Listening, Speaking, Reading, and Writing. The WIDA
ACCESS is administered in an on-site testing environment with a test administrator. CPDLF
determines testing sites as follows: 1) General regions for groups of testers; 2) Central location
for testers within those general regions; and 3) Specific site within the central location that meets
State requirements. CPDLF attempts to schedule testing sites within a 1-hour drive from each
tester’s home address.

2019-20 Learner and Learner Coach CGuidebook
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Keystone & PSSA Testing Schedule

For your child to participate fully in the required state assessments, we strongly encourage you to keep
the testing window dates open and free of appointments, vacations, etc. When the window gets closer,
you will be notified by letter of specific testing information related to your learner.

CPDLF determines testing sites as follows:
1. General regions for groups of testers

2. Central location for testers within those general regions
3. Specific site within the central location that meets State requirements. CPDLF attempts to
schedule testing sites within a 1-hour drive from each tester’s home address.

WINTER KEYSTONES

REGION ASSESSMENT

All Algebra, Biology, Literature
Make-Ups

SPRING KEYSTONES

REGION ASSESSMENT

All Algebra, Biology, Literature
Malke-Ups

PSSA

REGION®* ASSESSMENT

All ELA, Math, Science
Make-Ups

SPECIFIC DATES (TBD)
December 9-13, 2019

Prior to December 13

SPECIFIC DATES (TBD)
May 11-21, 2020

Prior fo May 21

SPECIFIC DATES (TBD)
April 20-May I, 2020
Prior fo May 1

2019-20 Eearner aixl Learmer Couch Guidebook

WHO PARTICIPATES?
Learners in grades 11 or 12 who
have not previously scored
Proficient or Advanced on the
Keystones,

WHO PARTICIPATES?
Learners in grades 9-11

who are enrolled in Algebra,
English F0/Literature, and/or
Biology. Also, learners
who have not previously

on the Keystones,

WHO PARTICIPATES?

Learners in grades 3-8 wiil

take ELA and Math. Learners in
grades 4 and 8 will also take
Science,
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Summer School

Learners in grades 4-12 may take Summer School classes in order to meet promotion and/or
credit requirements, according to the following guidelines:
Late Elementary/Middle Schoo! (4-8th)

e You must pass 3 of the 4 core courses (Math, ELA, Science, Social Studies) in order to
be promoted to the next grade.

e Ifacourse is> 50% grade at the end of the year, you can pay for a Summer School
extension to complete and pass (Math, Science, English, History only).

High School (9-12th)

Since learners are accumulating credits toward graduation requirements beginning in 9th grade,
courses that are not mastered (passed) may need to be retaken to recover these credits. While
there will not be an option to ‘finish” a course over the summer*, there is the option for credit
tecovery at a cost of $100 per course.

Seniors who have not mef graduation credit requirements MAY be permitted to participate in the
graduation ceremony,; however, will not receive his/her diploma until credit requirements for
graduation are met (which may require enrolling in the paid summer session. *In some
circumstances a senior may be permitted to finish a course.)

Summer School Fee: $100.00 per course; non-refundable. Scholarships may be available based
on Federal income guidelines.
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Attendance Guidelines

CPDLF is a cyber charter school that operates in a customizable, flexible, and personalized learning
environment 24/7. Regular attendance at school is important and necessary for your child’s success and
our goal is to help your child be successful. Pennsylvania Compulsory Attendance laws require children
aged 8 to 17 years to attend school. [Note: beginning with the 2020-21 school year compulsory age will
be 6 to 18 years]. The following outlines what counts as attendance at CPDLF and how you can help
your child be successful. We value CONNECTION and RELATIONSHIPS.

o A “Week” at CPDLF starts on Wednesday and ends on the Tuesday following.

o Example: Wednesday, August 28 through Tuesday, September 3rd
e A “Day” at CPDLF starts at 12:00 am and ends at 11:59 pm,
e Recording attendance is done weekly by Learning Guides and Instructors.

e Attendance is required on 5 out of the 7 days in that time period. Saturdays and Sundays
may be used in place of a typical school week day. Replacement will be determined by
your Learning Guide or Instructor.

o Example: Saturday, August 31 could replace Friday, August 30 because of an all
day doctor appointment.
o The 5 days of attendance per week are based on:

o}

At least one video check-in with your Learning Guide (e.g., Zoom)
Completion of Connects U! Weekly coursework

GoGuardian activity

Progress in courses

o O o

Excused Absences

With the flexibility of the “Week” and the “Day”, there should not be a reason for absences; however, if
necessary, excuses for missed “days” are required or it will count as an unexcused day
e Attendance records will be updated in “Alma” every week on Thursday by 3:00PM.
© Parent/guardian/learner will be notified by email of absences needing excuses by Friday
mornings at 8am
¢ Excuses due to the Student Records Officer (excuses@icpdIf.org) by 8am on Mondays.
o Example: Week September 4 -10th (email requesting excuses is sent to parent/guardian
on Friday 9/13); excuses due Monday 9/16
o **Please cc your learner’s Learning Guide on this email also™*
® Acceptable excuses

o [llness or other emergency
o Death in family

2009-20 Lewmer and Leamer Coach Guidebook
Pg 28


mailto:excuses@cpdlf'.Qig

o Health care, such as doctor's appointments, if it is not "practical or possible for the
student to receive the services outside of school hours" and has a "minimum of
interference" with the student's studies.

Religious holidays and religious instruction of up to 36 hours per school year.
Non-school sponsored educational tours and trips, pre-approved by the Principal.
m Please contact your Learning Guide or the school office for an Educational Trip
request form (currently being developed).

Unexcused Absences and Truancy Policy

CPDLF believes that good attendance is essential if learners are to achieve and reach their
potential. Each day is important for learning. Parents are required to ensure their son/daughter
maintains good attendance.

A child is “truant” if he/she has three (3) or more school days of unexcused absence during the
current school year. An unexcused absence is any absence from school without an acceptable

excuse (as articulated in “Excused Absences,” above), or without any reason at all. An out of
school suspension shall be considered an excused absence.

A child is “habitually truant” if he/she has six (6) or more school days of unexcused absences
during the current school year.

When a child demonstrates truant behavior, CPDLF will schedule a school/family conference to
discuss the cause of the child’s truancy and develop a mutually agreed upon Attendance
Improvement Plan to resolve truant behavior. The plan can include a myriad of options for the
elimination of truancy that are mutually agreed upon by the participants.

NOTE ON ABSENCES (EXCUSED OR UNEXCUSED)

e Chronic Absence - missing 10% or more of the school year for ANY reason (excused and/or
unexcused absences; suspensions). This means if a learner averages 2 days/month of absences,
he/she is chronically absent. Chronic absence has been proven to have long-term negative
effects on academics, graduation rate, and a sense of belonging in school.

YOUR LEARNER NEEDS TO BE IN REGULAR ATTENDANCE AT SCHOOL!

2019-20 Learner and Learner Conch Guidebook
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ENROLLMENT

Age Requirements

Learners must be 5 years of age by September ist to be eligible to envoll in Kindergarten. Per
Pennsylvania law learners may be enrolied through the school year of their 21st birthday.

Enrollment Application Packel

~

Families interested in enrolling their learners in CPDLF will be mailed (US postal or email) an
enrollment packet containing the forms and explaining the documents that must be submitted in
order to be considered for enrollment. Once the packet is received, it is reviewed by the Student
Records Officer, Principal, and the School Nurse to ensure that all the necessary information has »
been provided.

Enroliment Days are every Wednesday and must be attended in person by both the learner and
the Learner Coach (usually the parent/guardian); the completed enroliment packet must be
received by the Student Records Officer by noon on the Monday prior to each Enrollment
Wednesday in order to be eligible to enroll that week.

At the end of each Wednesday Enrollment Day, an official request for student records will be
sent to each learner’s previous school and the learner will be considered officially enrolled at
CPDLF as of that date,

Health Certification and Immunization Requirements
(found in Enrollment Application Packet)

In order for a child to be admitted to CPDLF, the parent must submit satisfactory evidence that
all required immunizations have been administered or are in the process of being administered,
or must file a certificate of exemption, In special circumstances, the child’s physician may
recommend additional immunizations. If there are any questions about immunizations or where
to get them, the parent should contact the CPDLF school nurse, or histher county or city Public
Health Department. Learners may not be enrolled on a given Wednesday until his/her complete
immunization record has been received and reviewed by CPDLF,

If a currently-enroiled learner’s immunization records are not up-to-date or do not meet the
requirements outlined by the PA Department of Health, his/her learning will be suspended
(account locked) until the immunizations and required documentation from a physician have
been received by CPDLF. Any absences incurred during this time of account suspension will be

unexcused unless a Compliance Plan has been initiated and is being followed.

20019-24 Learner and Learner Coach Guidebook
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Non-Discrimination Policy

The Board of Trustees declares it to be the policy of the Central Pennsylvania Digital Learning
Foundation Charter School (CPDLF) to provide an equal opportunity for all learners to achieve
their maximum potential through the programs offered in Charter School regardiess of race,
color, age, religion, sex, sexual orientation, ancestry, national origin, marital status, pregnancy or
handicap/disability or any other class protected by applicable federal or state laws,

CPDLF shall provide to all learners, without discrimination, course offerings, counseling,
assistance, employment, athletics and extracurricular activities. The equitable distribution of the
Charter School resources is one means that CPDLF shall use to ensure all learners receive a
quality education. CPDLF shall make reasonable accommodations for identified physical and
mental impairments that constitute handicaps and disabilities, consistent with the requirements of
federal and state laws and regulations.

MATERIALS, TECHNOLOGY, AND SUPPLIES

Accentable Use & Enternet Safety Policy

Upon enrollment at CPDLF and annually thereafter, learners and parents/guardians must read
and sign the Acceptable Use and Internet Safety Policy.

CPDLF provides computer network and technology resources to enhance educational
opportunities for Charter School fearners, employees, and the Charter School community. This
policy details acceptable use of technology resources provided by Charter School. These
services and equipment are provided by Charter School as a privilege to the user, and appropriate
and ethical use of any Charter School Technology Resources, tools, and equipment is required.

It is every Technology Resource User’s duty to use Technology Resources responsibly,
professionally, ethically, and lawfully, Access to these resources may be designated a privilege,
not a right. This policy applies to the acceptable use of technology resources by both adults and
minors.

Recovering and Returning Materials

All equipment and materials that are the property of CPDLF must be returned in working
condition to CPDLF upon withdrawal and/or graduation. A Technology Return form must be
signed by both the parent and a representative of CPDLF to acknowledge receipt of equipment.
See also Technology Agreement.
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Any damages to CPDLF-issued equipment must be reported immediately to the Technology
Department via a Help Desk Ticket or phone call. Damages that cannot be repaired or
equipment that cannot be restored back to working order by the Tech Dept shall incur a fee of
$100.00 to the learner/family. Defects in equipment due to normal use may not be charged to the
learner and will be assessed on a case-by-case basis,

Computer Agreement for Instructional Materials

At the learner’s Enrollment Day, a laptop/Chromebook will be issued along with a mouse, power
cord, and a printer (by request only). A Computer Agreement shall be signed by both learer
and coach. Learners and coaches are expected to abide by the Acceptable Use & Internet Safety
Policy as outlined in the previous section under that name.

At times throughout the school year, learners may borrow other miscellaneous instructional
materials (such as copies of novels); it is expected that all instructional materials that are the
property of CPDLF will be respected and maintained in good working order/condition,

Help Desk / Help Chat

The technology department and part-time instructors are available via a ticketing and “chat”
system during the hours of 8am to 8pm Monday through Thursday and from 8am to 7pm on
Fridays. A link to this system is provided for learners/families on the CPDLF website, A Help
resource document can be accessed here and is included in the Enrollment Binder,

Every CPDLF household is eligible for a monthly Internet Stipend up to $40.00 per month
(partial month will be prorated). Internet Stipends are paid two times per year: February and
July. Monthly Billing Statements must be submitted to show proof of service from

August 28, 2019 to December 31, 2019 and January 1, 2020 to May 29, 2020, Failure to submit
an Internet Stipend form by June 5, 2020 will result in you forfeiting your stipend for the
unreported periods.

If the internet is in another name besides the parent/guardian, a letter from that individual stating
that CPDLF is authorized to write the check out to the parent/guardian name must accompany
the request. Stipends may be partially or fully withheld for missing documentation, unreturned
equipment or unpaid fees.

Questions about internet stipends should be directed to Ms. Michele Snowberger, Confidential
Administrative Administrative Assistant, who can be reached at (814) 682-5258 ext. 101 or
msnowbergerf@epdlforg
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PARENT RIGHTS

Parental involvement means the participation of parents in regular, two-way, and meaningful
communication invelving student academic learning and ofher school activities, including ensuring -

a) that parents play an integral role in assisting their child’s learning;

b) that parents are encouraged to be actively involved in their child’s education;

¢) that parents are full partners in their child’s education and are included, as appropriate, in
decision-making and on advisory committees to assist in the education of their child;

d) the carrying out of other activities, such as those described in section 1118 of the ESEA.

Conferences

In addition to bi-weekly check-ins with the learner’s Learning Guide, CPDLF parents (Learner
Coaches) have the right to request at any time a conference regarding the overall academic
progress of their fearner with the school principal or other appropriate school administrator,

Family Engagement Nights

CPDLF hosts two Family Engagement Nights (in the Fall and Spring) during the school year
which are indicated on the school calendar. These are themed evenings of fun and learning to
provide opportunities for families to meet and greet CPDLF staff and other families/learners.
The dates for Family Engagement Nights for the 2019-20 school year are: October 17, 2019 and
March 26, 2020,

Learner Coach Right To Know

Your child attends Central PA Digital Learning Foundation Charter School, which receives
Federal Title 1 funds to assist students in meeting state achievement standards. Throughout the
school year, we will be providing you with important information about this law and your child’s
education. This notification informs you of your right to request information about the
qualifications of the academic staff working with your child.

At CPDLF, we are very proud of our Instructors and feel they are ready for the coming school
year and are prepared to give your child a high-quality education. As a Title 1 school, we must
meet federal regulations related to teacher qualifications as defined in ESEA. These regulations
allow you to learn more about your child’s instructors’ training and credentials. We are happy to
provide this information to you. At any time, you may ask:
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e Whether the instructor met state qualifications and certification requirements for the
grade level and subject he/she is teaching,

¢ Whether the instructor received an emergency or conditional certificate through which
state qualifications were waived, and

o What undergraduate or graduate degrees the instructor holds, inciuding graduate
certificates and additional degrees, and major(s) or area(s) of concentration.

The Every Student Succeeds Act (ESSA) which was signed into law in December 2015 and
reauthorizes the Elementary and Secondary Education Act of 1956 (ESEA) includes additionally
right to know requests. At any time, parents and family members can request:

o Information on policies regarding learner participation in assessments and procedures for
opting out
e Information on required assessments that include
o subject matter tested,
purpose of the test,
source of the requirement (if applicable),
amount of time it takes students to complete the test, and
time and format of disseminating results.

c Qo © <

Our staff is committed to helping your child develop the academic knowledge and critical
thinking he/she needs to succeed in school and beyond. That commitment includes making sure
that all of our instructors meet applicable Pennsylvania state requirements.

Parent Involvement Policy

CPDLF will be governed by the following statutory definition of parental involvement and will
carry out programs, activities and procedures in accordance with this definition:

Parental involvement means the participation of parents in regular, two-way, and meaningful
communication involving student academic learning and other school activities, including
ensuring -

e that parents play an integral role in assisting their child’s learning;

¢ that parents are encouraged to be actively involved in their child’s education;

e that parents are full partners in their child’s education and are included, as appropriate, in

decision-making and on advisory committees to assist in the education of their child;
o the carrying out of other activities, such as those described in section 1118 of the ESEA.
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School-Parent-Student (Learner) Compact

The School-Parent-Student Compact is jointly developed with parents and family members. The

compact outlines how parents, the entire school staff, and students will share in the responsibility

for improved student academic achicvement and the means by which the school and parents will
build and develop partnerships to help children achieve the State’s high standards (ESSA,
Section 1116(d)).

SCHOOL

The school understands the importance of the school experience to every learner and their role as
educators and models. Therefore, the school agrees to carry out the following responsibilities to
the best of their ability:

e Provide high-quality curriculum and instruction in a supportive and effective learning
environment that enables the children served under this part to meet the challenging State
academic standards

e Address the importance of communication between CPDLF Staff and parents on an
ongoing basis through, at a minimum -

o}
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Family Enpagement Nights during the school year during which the progress of
the learner is discussed along with strategies that the school and parent can
cooperate to support the learner

Frequent repotts to parents on their child’s progress

Reasonable access to staff and cooperation between CPDLF Staff and parents to
act as a support team for the learner

Ensuring regular two-way, meaningful communication between family members
and CPDLF Staff, and, to the extent practicable, in a language that family
members can understand

Treat each child with dignity and respect

Strive to address the individual needs of the learner

Acknowledge that parents are vital to the success of learner and school

Provide a safe, positive and healthy learning environment

Assure every learner access to quality learning experiences

e Assure that the school staff communicates clear expectations for performance to both
learners and parents.
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PARENT

The parent understands that participation in his/her child’s education will help his/her child’s
achievement and attitude. Therefore, the parent will continue to carry out the following
responsibilities to the best of his/her ability:

e Create a home atmosphere that supports learning
Ensure the learner is well rested, logging on, and completing school work daily
Provide assistance and support for his/her child’s learning
Participating, as appropriate, in decisions relating to the education of his/her child and
positive use of extracurricular time

Monitor school assignments and provide encouragement

Attend school functions and conferences, face to face or virtually

Encourage their child to show respect for all members of the school community
Review all school communications and respond promptly

STUDENT (LEARNER)

The learner realizes education is important. He/she is the one responsible for his/her own
success. Therefore, he/she agrees to carry out the following responsibilities to the best of his/het
ability:

e Log on daily and complete assigned work to the best of his/her ability
Demonstrate a positive attitude toward school
Be responsible for completing work on time
Be cooperative by carrying out the teacher’s instructions and ask for help when needed
Demonstrate academic integrity and honesty by submitting

Be respectful to all school members and to the school community

School Contact with Non-Custodial Parents

Access to student records will be in accordance with the Family Educational Rights and Privacy
Act (FERPA) of 1974 and other relevant Federal and State laws as pertaining to the release of
records. Upon request, non-custodial parents (meaning those who do not have physical custody
of the child yet do have the right to information about the child’s education) shall be entitled to
exercise all parental rights to the extent that such rights are not restricted by a legally binding
instrument or coutt order.

If'a court order concerning legal custody of the child does exist, this information must be shared
with CPDLF and filed in the learner’s school records.
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POLICIES

Anti-Vielent Behavior Poliey

Violence occurs whenever anyone harms, or threatens to harm, a person’s body, feelings, or
possessions (and can include ‘mean’ looks, signs, or acts that hurt others).

CPDLF learners, staff members, or any other person shall not be allowed to intimidate, threaten
to harm, or cause harm to any person or propetty, whether in the Charter School building, on
school grounds, or anywhere else during CPDLF-sponsored events. Such behaviors will be
addressed immediately by the appropriate CPDLF staff member who will initiate a
Behavior/Incident referral to the Principal and/or the School-Wide Positive Behavior
Interventions & Supports (SWPBIS) Team, and appropriate action will be taken.

Anti-Weapons Policv

To ensure the safety of learners and staff, their property, and the property of CPDLF, and to
maintain a safe, supportive, nurturing, non-punitive school environment highly conducive to
learning, weapons are prohibited. No one shall use, threaten to use, possess, seil, distribute, or
store any weapon or weapen look-alike at the CPDLF facility, in a CPDLF vehicle, in or on any
other CPDLF property, or at any CPDLF-sponsored function at any other location, 4
The consequences for violating this policy are in accordance with the CPDLF’s Code of Conduct
and may include any or all of the following:

. Administering approved disciplinary practices and procedures.
Notifying parents, guardians, or legal custodians.

Notifying law enforcement officials.

Making a Safe Schools Act report or any other required report.
Suspension from school.

Recommendation for expulsion by the Board.

Enelish as a Second Language Services (ESL)

The Central Pennsylvania Digital Learning Foundation Charter School (“Charter School”) Board
of Trustees (“Board”™) requires trustees, employees, independent contractors, and volunteers to
comply with identification and reporting requirements for suspected child abuse, as well as the
training requirement for recognition and reporting of child abuse in order to comply with the
Child Protective Services Law and the School Code.
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Enroliment Policy

As a public charter school, CPDLF complies with enroliment procedures to ensure that both
resident and eligible non-residents are promptly enrolled through the policy provisions set forth
below.

Every child of school age who is a resident of a Pennsylvania school district is entitled to a
public school education. Resident learners include those residing with their parent(s) and
non-resident learners living with a Pennsylvania school district resident who is supporting the
child gratis and seeking enroliment. Once the required enrollment documentation is provided,
the Charter School must enroll nen-resident children and permit them to attend school. A child
should be permitted to attend school on the next school day after the day on which the child is
presented for enrollment, and in all cases within five (5) business days of the Charter School’s
receipt of the required documents. '

Harassment Policy

CPDLF shall provide an environment free from harassment of any kind, including harassment
based on one’s gender, or sexual harassment. Harassment is defined as discriminatory treatment
on the basis of race, color, sex, religion, national origin, disability, or any other protected activity
or class under applicable law or statutes. Sexual harassment is defined as unwanted sexual
advances, including requests for sexual favors, and/or inappropriate verbal or physical contact of
a sexual nature when made by a CPDLF staff member. Such behaviors constitute sexual
harassment when (a) submission to such conduct is made either explicitly or implicitly a
condition for a learner’s success in school; (b) submission to or rejection of such conduct by a
learner is used as the basis of school decisions affecting such learner; (¢) such conduct has the
purpose or effect of unreasonably interfering with a learner’s work ot creates an intimidating,
hostile, or offensive school environment.

Any learner who feels he/she is being subjected to harassing or discriminatory behavior of any
kind is encouraged to object to the behavior and repott it immediately to the Principal or CEQ of
CPDLF,

This policy also protects learners from retaliation for reporting alleged harassment or
discrimination.
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Homelessness Policy

CPDLF board, administration, and staff all recognize their obligation to ensure that homeless
learners have access to the same educational programs and services provided to other CPDLF
learners. The Board shall make reasonable efforts to identify homeless children, encourage their
enrollment, and eliminate existing barriers to their attendance and education, in compliance with
federal and state law regulations. Information regarding resources for families experiencing
homelessness shall be distributed annually, and a residency verification form shall be completed

by all enrolling families beginning in the 2019-20 school year.

Mandatory Renorter Poliey

The CPDLF Board of Trustees requires trustees, employees, independent contractors, and
volunteers to comply with identification and reporting requirements for suspected child abuse, as
well as the training requirement for recognition and reporting of child abuse in order to comply
with the Child Protective Services Law and the School Code.

Sale and Drug Free Schools Policy

As an educational institution, CPDLF strives to prevent the abuse of controlled substances,
including drugs and alcohol, as defined by The Controtled Substance, Drug, Device and
Cosmetic Act," 35 P.S. Sec. 780-101, et. seq. (Purdon Supp. 1987-88), or hereafter added to
those Schedules by the Secretary of Health of the Commonwealth of Pennsylvania.

The possession, use, manufacture, distribution and/or condition of being under the influence of
narcotic drugs, dangerous drugs and alcohol is defined by federal and state laws. Controlled
substances and the possession of paraphernalia related to the use thereof on CPDLF property,
transportation, or at any CPDLF-sponsored function is prohibited.

Schoot Records Poliey

CPDLF recognizes the need to protect the privacy rights of learners and their parents. CPDLF
will adhere to the provisions of state and federal law pertaining to those privacy rights, including
but not limited to the Family Educational Rights and Privacy Act of 1974 ("FERPA"), as
amended, and its accompanying regulations; the Individuals with Disabilities Education Act
("IDEA"), as amended, and its implementing regulations; the Pennsylvania Public School Code
of 1949, and Chapter 12 of the Pennsylvania Administrative Code containing the regulations of
the Pennsylvania State Board of Education,
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Suiclde Prevention & Postvention Poliey

As a school, CPDLF: (a) recognizes that physical, behavioral, and emotional health is an
integral component of a learner’s educational outcomes, (b) further recognizes that suicide is a
leading cause of death among young people, (c) has an ethical responsibility to take a proactive
approach in preventing deaths by suicide, and (d) acknowledges the schoo!’s role in providing an
environment which is sensitive to individual and societal factors that place youth at greater risk
for suicide and one which helps to foster positive jmuth development.

To protect the health and well-being of all CPDLF learners this policy puts procedures in place
to prevent, assess the risk of, intervene in, and respond to suicide.

See also Student Assistance Program (SAP)

Surrogate Pareni Policy

The Central Pennsylvania Digital Learning Foundation Charter School (“Charter School”) must
ensure that an individual is assigned to act as a surrogate of a child when no parent or person
acting as the parent can be identified, or the Charter School, after reasonable efforts, cannot
locate the parent, or the child is an unaccompanied homeless youth as defined in the
McKinney-Vento Homeless Assistance Act, 42 U.S.C. Sec. 11434 a(6).

The Charter School must have a method of determining whether or not a child needs a surrogate
parent, and for assigning a surrogate parent to the child as well as ensuring that surrogates are
trained and have adequate knowledge to serve in this capacity.

Student Complaint Process Policy

*under construction
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SPECIAL EDUCATION

CPDLF fully complies with state and federal laws regarding the education of learners with
disabilities. In the event that a parent or a teacher suspects that a child is struggling academically,
the Multi-Tiered System of Supports (MTSS) Team will provide instructional intervention
strategies, When/if it has been determined that intervention strategies have not been successful,
the MTSS will make a referral for an evaluation to be conducted to the Principal. The parent
may also send a written request for an evaluation to Ms, Cathy Cox (ccox{@cpdif.org) who will
notify the Principal. A CPDLF Learning Guide or Instructor may also notify the Principal in
writing to request an evaluation if he or she is concerned about the academic progress of a child

When a child is identified as having a disability, an Individualized Education Plan (IEP) will be
provided to meet the specialized needs of the child. As an online learning school that relies upon
parent learning coaches, CPDLF may deliver educationally appropriate services to learners with
an 1EP using methods that differ from those used at traditional public schools (e.g. via live
video/Zoom sessions). These methods and services will be determined by the 1EP Team. It is the
responsibility of the learner’s parent to take his/ her child to a location specified by CPDLF, for
state-mandated standardized testing and other purposes, potentially including certain special
education related services.

See also the following policies for reference with regard to Special Education Services.

Free Appropriate Public Education (FAPE) Policy
Individualized Education Program Policy
Section 504 Policy

Special Edueation Policy and Child Find Notice
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STUDENT RECORDS

Confidentiality and Mamienance of Student Records

CPDLF recognizes the need to protect the privacy rights of learners and their parents, CPDLF
will adhere to the provisions of state and federal law pertaining to those privacy rights, including
but not limited to the Family Educational Rights and Privacy Act of 1974 ("FERPA"), as
amended, and its accompanying regulations; the Individuals with Disabilities Education Act
("IDEA"), as amended, and its implementing regulations; the Pennsylvania Public School Code
of 1949, and Chapter 12 of the Pennsylvania Administrative Code containing the regulations of
the Pennsylvania State Board of Education. The Chief Executive Officer (“CEQ”) of CPDLF is
designated as the Administrator responsible for the maintenance, access and release of student
records and the maintenance, access and release of academic records.

Publishing Release Form

Throughout the year there are occasions when the Central Pennsylvania Digital Learning
Foundation (CPDLF) may want to take photographs/videos of learners and/or Learner Coaches
participating in activities and/or providing testimonials. We may use these photographs/videos
in CPDLF publications, local newspapers, school website and/or home site (including but not
limited to our Facebook and Twitter accounts), advertising, or on display at the offices of
CPDLF. At Enrollment Day learners and coaches are asked to sign a photo/video release giving
or withholding consent for such.

Requests for Records

At the end of each Wednesday Enrollment Day, an official request for student records will be
sent to each new learner’s previous school and the learner will be considered officially enrolled
at CPDLF as of that date. See also Enroliment Packet.

If a learner transfers from CPDLF to another school, requests for records from the new school
will be honored within a timely manner (ten days) according to PDE guidelines. See also
Transfer of Records.

Transfer of Records

When a child transfers from the Central Pennsylvania Digital Learning Foundation Charter
School to another public agency, private school, approved private school, or a private agency, the
Charter School shall forward a certified copy of the learner’s health, disciplinary and educational
records, including the most recent IEP, within ten (10) school days after the Charter School is
notified in writing that the learner is enrolled at the other public agency, private school, approved
private school or private agency. See also Requests for Records.
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Withdraw/Drop Process

A learner may be withdrawn from CPDLF in one of the following ways:
e The parent/guardian completes and submits a Withdrawal Form (available from Student
Records office).

o The CPDLF office receives an official request for records from another school.

The learner is dropped for sustained noncompliance in attendance (e.g., 10 consecutive
days of absence). School district of residence will be notified if learner is of compulsory
school age.

e The learner is 17 vears old and completes and submits a withdrawal form him/herself.
Parents/guardians must be aware that under the Pennsylvania compulsory attendance law, any
child between the ages of 8 and 17 must be enrolled in school. Arrangements will need to be
made immediately to enroll their learner in another school upon withdrawal from CPDLF.
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ACKNOWLEDGEMENT PAGE (Learner Coach/Learner Copy)

This Learner and Learner Coach Guidebook is available to all families who are enrolled at CPDLF.
An electronic copy is also available on our website.

Please take time to carefully review this guidebook so that you are well-prepared for success as a virtual
learner at CPDLF. You should use this as a reference throughout the year as questions arise, If you
have questions or need clarification on any topic discussed in this guidebook, please contact your
Learning Guide and/or the Principal.

This page is YOUR COPY to keep

“We have reviewed this 2019-20 CPDLF Learner and Learner Coach Guidebook that we received from
the school. We have discussed the contents with our learner(s). We understand and agree to abide by
these policies and guidelines.”

Printed Parent/Guardian Name Signature of Parent/Guardian
Printed Learner Name Signature of Learner
Date

In accordance with FERPA, please check the appropriate box below to indicate whether or not your
child’s directory information may be disclosed. This information includes: the learnet's name, address,
telephone number, date and place of birth, dates of attendance or participation in Charter School’s
program, electronic mail address, photograph, major field of study, grade level, degrees, honors and
awards received, date of graduation, and similar information (Confidentiality and Maintenance of
Student Records).

d My child’s directory information may be disclosed.

1 My child’s directory information may not be disclosed.

Please sign and return this acknowledgement form o the school, no later than 3 days after its receipt.
Thank you!

for office use only
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CPDLF - Employee Compliance/Clearances Information

__Name
Act 126 Training Requirements - Training Required every 5 years after date listed
Recognizing & Reporting Child Abuse Date Due by:
Educator Discipline Training More details will be provided when available
Board Policy Provided

Sessions for Recognizing and Reporting Child Abuse are listed in CPDLF Canvas HUB

Dates of clearances currently on file with CPDLF ?7? (required to be updated every 5 years)

PA State Police Criminal History (PSP) Due by:
PA Child Abuse History from the Dept of Human Services Due by:
Federal Criminal History Fingerprinting (PA Dept of Education) Due by:
Compliance date 60 months from the earliest date DUE BY Date ??

SUBMIT UPDATED CLEARANCES TO CPDLF

EMAIL | hr@cpdif.org FAX | (814) 702-0433

MAIL { CPDLF - Human Resources Department
580 Foot of Ten Road Duncansville, PA 16635

Please note you must select “employment” as the option when applying -
volunteer clearances are not acceptable for employment.

PA Criminal History hitps://epatch.state.pa.us
PA Child Abuse hitps://www.compass.state.pa.us/CWIS
Fingerprinting https:/{uenroll.identogo.com/
QUESTIONS Please contact Human Resources at hr@cpdif.org or 682-5258 ext 101

Please keep this document and copies of clearances results as a reminder of compliance dates.

 Itis your responsibility to renew clearances and complete training requirements in order to remain eligible for
- employment. Should you fail to submit the required documents by your compliance date you are no longer
employable.


mailto:hr@cpdlf.org
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Central Pennsylvania Digital Learning Foundation Charter School
580 Foot of Ten Road
Duncansville, PA 16635

Board of Trustees Policy - 524

STUDENT ASSISTANCE PROGRAM - SUICIDE PREVENTION,
ASSESSMENT, RESPONSE & POSTVENTION POLICY

As suicide is the third leading cause of death among young people ages 10-19, it is
critically important that schools have policies and procedures in place to prevent, assess
the risk of, intervene in, and respond to youth suicidal behavior. The Central
Pennsylvania Digital Learning Foundation Charter School (“Charter School”) has
developed the stated procedures to assist administrators and staff in dealing with
students at risk. The purpose of this policy is to protect the health and well-being of all
Charter School students by having procedures in place to prevent, assess the risk of,
intervene in, and respond to suicide.

The Charter School: (a) recognizes that physical, behavioral, and emotional health is an
integral component of a student’s educational outcomes, (b) further recognizes that
suicide is a leading cause of death among young people, (¢) has an ethical responsibility
to take a proactive approach in preventing deaths by suicide, and (d) acknowledges the
school’s role in providing an environment which is sensitive to individual and societal
factors that place youth at greater risk for suicide and one which helps to foster positive
youth development. Toward this end, the policy is meant to be paired with other
policies supporting the emotional and behavioral health of students more broadly.
Specifically, this policy is meant to be applied in accordance with the Chatter School’s
Child Find obligations and has been developed as part of the Charter School Student
Assistance Program (“SAP”).

The focus of the Charter School’s policy is threefold:

1. Detection/awareness - of warning signs of suicide by all Charter School staff
who interact with students on a regular basis.

2. Parent Notification - preferably face to face and with recommendations for
referrals for appropriate mental health services; a confidential record of
parent notification shall be maintained by administration.

Pagel
Student Assistance - Suicide Prevention Policy Latsha Davis & McKenna, P.C.
Approved June 8, 2017 Attorney Client Privilege




3. Support for At-Risk Students - School personnel, including school
psychologists and counselors must provide counseling, monitoring and
follow-up services to at-risk students.

This policy covers actions that take place in the Charter School, on Charter School
property, at Charter School-sponsored functions and activities, on transportation to and
from school and at school sponsored out-of-school events where Charter School staff
are present. This policy applies to the entire Charter School community, including
employees, contractors, students, parents/ guardians, and volunteers. This policy may
also respond to suicidal or high risk student behaviors that take place outside of the
school environment if there is an impact on a student or students in the Charter School

setting.

2. Recognizing Risk Factors for Suicide

e Major depression (feeling down in a way that impacts your daily life) or bipolar
disorder (severe mood swings)
e DProblems with alcohol or drugs
e Unusual thoughts and behavior or confusion about reality
¢ [Personality traits that create a pattern of intense, unstable relationships or trouble
with the law
e Impulsivity and aggression, especially along with a mental disorder
e Previous suicide attempt or family history of a suicide attempt or mental
disorder
e Serious medical condition and/or pain
e Sudden deterioration in academic performance
e Unhealthy peer relationships - sudden change in circle of friends, loss of
friendships, or association with those known for substance abuse or other at-risk
behaviors
@ Abusive relationship - either with family member or one outside; in this
instance, Charter School employees have mandatory child abuse reporting duties
by which te abide also.
Page 2
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Difficulty in adjusting to gender identity - there is a higher rate of suicide among
gay, lesbian, bisexual and transgendered teens than heterosexual peers.

Bullying - both those bullied and those who bully are at increased risk.
Individuals who are bullied in the absence of other risk factors have far fewer
negative outcomes than those with pre-existing risk for suicide.

It is also important for the Charter School to be aware of student populations that are at
elevated risk for suicidal behavior based on various factors:

e Youth living with mental and/or substance use disorders.

e Youth who engage in self-harm or have attempted suicide.

¢ Youth in out-of-home settings.

e Youth experiencing homelessness.

e American Indian/Alaska Native (Al/AN) youth.

e Youth bereaved by suicide.

e Youth living with medical conditions and disabilities.

e LGBTQ (lesbian, gay, bisexual, transgender, or questioning) youth.
Note: (School staff should not make assumptions about a student’s sexual
arientation or gender identity and affirm students who do decide to disclose this
information. Information about a student’s sexual orientation or gender identity
should be treated as confidential and not disclosed to parents, guardians, or third
parties without the student’s permission. Additionally, when referring students
to out-of-school resources, it is important to connect LGBTQ students with
LGBTQ-affirming local health and mental health service providers. Affirming
service providers are those which adhere to best practices guidelines regarding
working with LGBTQ clients as specified by their professional association {e.g.,
http:/ /www.apa.org/ pi/lgbt/resources/ guidelines.aspx).)

Definitions

e Atrisk: A student who is defined as high risk for suicide is one who has made a

suicide attempt, has the intent to die by suicide, or has displayed a significant
change in behavior suggesting the onset or deterioration of a mental health
condition. The student may have thought about suicide including potential
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means of death and may have a plan. In addition, the student may exhibit
feelings of isolation, hopelessness, helplessness, and the inability to tolerate any
more pain. This situation would necessitate a referral, as documented in Charter
School procedures which implement this Policy.

o Crisis/Student Assistance Program (“SAP”) Core Team: A multidisciplinary
team of primarily Charter School Administration and other Charter School
professional employees including: Counselor, School Psychologist, School
Nurse, teachers or other related professional staff. This Team will be trained in
the assessment and evaluation of information dealing with at-risk students and
crisis preparedness, intervention/response and recovety to attain SAP
certification. In addition, staff designated by the county mental health agency,
with expertise in youth mental health issues, will be assigned to each Core Team
to act as liaison between the Team and the local mental health system. This
Team will take the leadership role in developing crisis plans, ensuring school
staff can effectively execute various crisis protocols, and may provide mental
health services for effective crisis interventions and recovery supports.

e Mental health: A state of mental and emotional being that can impact choices
and actions that affect wellness. Mental health problems include mental and
substance use disorders.

e Postvention: Suicide postvention is a crisis intervention strategy designed to
reduce the risk of suicide and suicide contagion, provide the support needed to
help survivors cope with a suicide death, address the social stigma associated
with suicide, and disseminate factual information after the suicide death of a
member of the school community,

e Risk assessment: An evaluation of a student who may be at risk for suicide,
conducted by the appropriate school staff (e.g., school psychologist, school
counselor, or school social worker). This assessment is designed to elicit
information regarding the student’s intent to die by suicide, previous history of
suicide attempts, presence of a suicide plan and its level of lethality and
availability, presence of support systems, and level of hopelessness and
helplessness, mental status, and other relevant risk factors.

e Risk factors for suicide: Characteristics or conditions that increase the chance
that a person may try to take his or her life. Suicide risk tends to be highest
when someone has several risk factors at the same time. Risk factors may
encompass biological, psychological, and or social factors in the individual,
family, and environment.
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s Self-harm: Behavior that is self-directed and deliberately results in injury or the
potential for injury to oneself. Can be categorized as either non-suicidal or
suicidal. Although self-harm often lacks suicidal intent, youth who engage in
self-harm are more likely to attempt suicide.

e Suicide: Death caused by self-directed injurious behavior with any intent to die
as a result of the behavior. Note: The coroner’s or medical examiner’s office must
first confirm that the death was a suicide before any school official may state this
as the cause of death.

e Suicide attempt: A self-injurious behavior for which there is evidence that the
person had at least some intent to kill himself or herself. A suicide attempt may
result in death, injuries, or no injuries. A mixture of ambivalent feelings such as
wish to die and desire to live is a common experience with most suicide
attempts. Therefore, ambivalence is not a sign of a less serious or less dangerous
suicide attempt.

e Suicidal behavior: Suicide attempts, intentional injury to self, associated with at
least some level of intent, developing a plan or strategy for suicide, gathering the
means for a suicide plan, or any other overt action or thought indicating intent
to end one’s life.

e Suicide contagion: The process by which suicidal behavior or a suicide
influences an increase in the suicidal behaviors of others, Guill, identification,
and modeling are each thought to play a role in contagion. Although rare,
suicide contagion can result in a cluster of suicides.

o Suicidal ideation: Thinking about, considering, or planning for self-injurious
behavior which may result in death. A desire to be dead without a plan or intent
to end one’s life is still considered suicidal ideation and should be taken
seriously.

When a student is identified by a Charter School staff person as potentially suicidal, i.e.,
verbalizes about suicide, presents overt risk factors such as agitation or intoxication, the
act of self-harm occurs, or a student self-refers, the student will be seen by a Charter
School employed mental health professional such as the School Psychologist, Counselor
or Social Worker, within the same school day to assess risk and facilitate referral. If
there is no mental health professional available, a School nurse or Administrator will fill
this role until a mental health professional can be brought in.
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For youth at risk:
1. School staff will continuously supervise the student to ensure their safety.

2. The CEO and SAP Core Team will be made aware of the situation as soon as
reasonably possible.

3. The Charter School employed mental health professional or CEO will contact
the student’s parent or guardian, as described in the Parental Notification and
Involvement section, and will assist the family with urgent referral. When
appropriate, this may include calling crisis services or bringing the student to the
local Emergency Department, but in most cases will involve setting up an
outpatient mental health or primary care appointment and communicating the
reason for referral to the healthcare provider.

4. Staft will ask the student’s parent or guardian for written permission to
discuss the student’s health with outside care, if appropriate.

Procedures ~ See Attached Table of Suicide Intervention Procedures Flow Chart -
Student at Risk

a. Forms in Place
® A written cooperative agreement with the local mental health agency
service system must be in place to outline the following: central referral
procedures, consultation/education services, designated liaisons from the
drug and alcohol and mental health systems, assessment services,
emergency crisis assistance and provisions for treatment,

e The following forms should be adapted to Charter School practices for use
in behavioral health emergency situations:

0 Behavioral Health Emergency Form: used when sending student
to Crisis Response Center to indicate behaviors observed and
reason for referral.

0 Report of Parent Emergency Conference Form: this documents
the conference held with parents/guardians including the
recommendations made by Charter School SAP Core Team
members. The parent/guardian’s signature indicates their
acknowledgement of these recommendations being made by
Charter School.

0 SAP Core Team Emergency Report: this form describes the
incident in question and action(s) taken by Charter School in
response. This form should be sent to the SAP Core Team Mental
Health Agency Liaison within twenty-four hours.
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o Follow-up Letter to Parents/Guardians: documents continued
efforts of Charter School to monitor student and is critical to
confirm Charter School efforts if parent/ guardian refuses to
attend emergency conference or did not sign Report of Parent
Emergency Conference Form.

Copies of these forms shall be maintained in the student’s confidential health records

file.

For Specific Procedures for Exhibition of Suicidal Intent/Extreme Distress/History of
Suicidal Behaviors, In School Attempts, Out of School Attempts and Completion of
Suicide In or OQut of School - See attached “Table of Suicide Intervention Procedures”.

b.

In-Patient Mental Health Care

A minor age 14 or older may consent to inpatient mental health treatment as long
as the consent is knowing and voluntary. If minors aged 14 through 17 are
admitted for inpatient care, their parents or guardians must be promptly
notified. Once a minor gives consent to inpatient care, a parent or guardian
cannot override that consent and remove the minor from care.

Should the minor revoke consent to inpatient care, the parent or guardian may
override the minor’s decision and continue inpatient treatment upon the
recommendation of a physician,

Further, on the recommendation of a physician who has examined a minor 17
years old or younger, the parent or legal guardian may consent to inpatient
mental health treatment for the minor without the minor’s consent. Once the
parent or legal guardian gives consent to inpatient care, the minor cannot
override that consent and remove him- or herself from care. However, the law
allows a minot to submit a petition objecting to treatment, and the objecting
minor is entitled to a hearing within 72 hours.

If the student, who is 14 years old or older, is unable to understand treatment
offered or is uncooperative, an involuntary mental health examination may be
requested by the Charter School. If the student is under 14 years of age and no
parent is present, an involuntary commitment to evaluate may be obtained. In
this latter circumstance, Charter School must arrange transport with the police
for the student to be taken to a crisis center or hospital. Student must be
accompanied by two SAP Core Team members. Community Mental Health

Page 7

Student Assistance - Suicide Prevention Policy Latsha Davis & McKenna, P.C.
Approved June 8, 2017 Attorney Client Privilege




forms are to be completed by School personnel with personal knowledge of
student’s suicide attempt. Community Mental Health staff will contact mental
health delegate to authorize exam.

c, Qut Patient Mental Health Care

Minors ages 14 and older may consent to outpatient mental health examination
and treatment without parental consent or notice. A parent or legal guardian
may also consent to outpatient mental health examination and treatment on
behalf of a minor without the minot’s consent. Neither the parent nor the minor
may override the other’s consent. For outpatient care, there is no process for a
minor to object to treatment, unlike inpatient care.

d. Parental Notification and Involvement

In addition to Suicide Intervention Procedures in the attached Table, in situations
where a student is assessed at-risk for suicide or has made a suicide atternpt, the
student’s parent or guardian will be informed as soon as practicable by the CEQ
or mental health professional. If the student has exhibited any kind of suicidal
behavior, the parent or guardian should be counseled on “means restriction,”
limiting the child’s access to mechanisms for carrying out a suicide attempt. ie.,
ridding home of guns and/or locking medication in safe place inaccessible by
student, etc. Staff will also provide parents with written Release of Records and
Exchange of Information forms for obtain all necessary medical/mental health
documentation and permission to communicate with outside mental health care
providers regarding their child.

Through discussion with the student, the CEO or school employed mental
health professional will assess whether there is further risk of harm due to
parent or guardian notification. If the CEO or mental health professional
believes, in their professional capacity, that contacting the parent or guardian
would endanger the health or well-being of the student, they may delay such
contact as appropriate. If contact is delayed, the reasons for the delay must be
documentled in writing, ‘

e. Re-entry Procedure

For students returning to school after a mental health crisis (e.g., suicide
attempt or psychiatric hospitalization), a school employed mental health
professional, the CEQO, or designee will meet with the student’s parent or
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guardian, and if appropriate, meet with the student to discuss re-entry and
appropriate next steps to ensure the student’s readiness for return to school.
Some possible steps are:

A Charter School employed mental health professional or other designee will
be identified to coordinate with the student, their parent or guardian, and any
outside mental health care providers.

For purposes of educational programming and to assist the Charter School in
ensuring Student’s continued safety, health and welfare, it may request of the
parent ot guardian documentation from a mental health care provider that the
student has undergone examination and that they are no longer a danger to
themselves or others.

The designated staff person will periodically check in with student to help the
student readjust to the school community and address any ongoing concerns.

Postvention

Development and Implementation of an Action Plan The Charter School SAP Team
will develop an action plan to guide Charter School response following a death by
suicide. A meeting of the SAP team to implement the action plan should take place
immediately following news of the suicide death. The action plan may include the
following steps:

* Verify the death. Staff will confirm the death and determine the cause of
death thx?f)ugh communication with a coroner’s office, local hospital, the
student’s parent or guardian, or police department. Even when a case is
perceived as being an obvious instance of suicide, it should not be labeled as
such until after a cause of death ruling has been made. If the cause of death
has been confirmed as suicide but the parent or guardian will not permit the
cause of death to be disclosed, the Charter school will not share the cause of
death but will use the opportunity to discuss suicide prevention with
students,

* Assess the situation. The SAP Team will meet to prepare the postvention
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response, to consider how severely the death s likely to affect other students,
and to determine which students are most likely to be affected. The SAP
Team will also consider how recently other traumatic events have occurred
within the school community and the time of year of the suicide. If the death
occurred during a school vacation, the need for or scale of postvention
activities may be reduced.

° Share information. Before the death is officially classified as a suicide by the
coroner’s office, the death can and should be reported to staff, students, and
parents/guardians with an acknowledgement that its cause is unknown.
Inform the faculty that a sudden death has occurred, preferably in a staff
meeting. Write a statement for staff members to share with students. The
statement should include the basic facts of the death and known funeral
arrangements (without providing details of the suicide method), recognition
of the sorrow the news will cause, and information about the resources
available to help students cope with their grief. Public address system
announcements and school-wide assemblies should be avoided. The SAP
Team may prepare a letter (with the input and permission from the student’s
parent or guardian) to send home with students that includes facts about the
death, information about what the Charter school is doing to support students,
the warning signs of suicidal behavior, and a list of resources available.

* Avoid suicide contagion. It should be explained in the staff meeting
described above that one purpose of trying to identify and give services to
other high risk students is to prevent another death. The SAP Team will work
with teachers to identify students who are most likely to be significantly
affected by the death. In the staff meeting, the SAP Team will review suicide
warning signs and procedures for reporting students who generate concern.

* Initiate support services. Students identified as being more likely to be
affected by the death will be assessed by a Charter School employed mental
health professional to determine the level of support needed. The SAP Team
will coordinate support services for students and staff in need of individual
and small group counseling as needed. In concert with parents or guardians,
SAP Team members will refer to community mental healthcare providers to
ensure a smooth transition from the crisis intervention phase to meeting
underlying or ongoing mental health needs.
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Develop memorial plans. The Charter School should not create on-campus physical
memorials (e.g. photos, flowers), funeral services, or fly the flag at half-mast because it
may sensationalize the death and encourage suicide contagion. School should not be
canceled for the funeral. Any school-based memorials (e.g., small gatherings) will
include a focus on how to prevent future suicides and prevention resources available,

 External Communication. The Charter School CEO or designee will be the
sole media spokesperson. Staff will refer all inquiries from the media directly
to the spokesperson who will coordinate all communication with the School’s
legal counsel. The spokesperson will:

e Keep the Board of Trustees informed of school actions relating to
the death.

e Prepare a statement for the media including the facts of the death,
postvention plans, and available resources. The statement will not
include confidential information, speculation about victim
motivation, means of suicide, or personal family information.

e Answer all media inquiries. If a suicide is to be reported by news
media, the spokesperson should encourage reporters not to make it
a front-page story, not to use pictures of the suicide victim, not to
use the word suicide in the caption of the story, not to describe the
method of suicide, and not to use the phrase “suicide epidemic” ~
as this may elevate the risk of suicide contagion. They should also
be encouraged not to link bullying to suicide and not to speculate
about the reason for suicide. Media should be asked to offer the
community information on suicide risk factors, warning signs, and
resources available.

The Charter School may incorporate a youth suicide awareness and prevention
curriculum into existing instructional programs. The PA Department of Education is
being required to develop a model youth suicide awareness and prevention policy and
a model youth suicide awareness and prevention curriculum for use by schools and to
make these and other guidance and resource materials publicly available online.
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The following telephone number shall be made known and available to Charter School
students for 24 hour access to assistance: CALL 1-800-273-TALK or 1-800-SUICIDE.

TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED
TO CONFLICT WITH THE SCHOOQOL’S CHARTER OR APPLICABLE STATE
AND/OR FEDERAL LAWS, THE APPLICABLE STATE AND/OR FEDERAL LAWS
AND/OR CHARTER CONTROL

ADOPTED this day of /}U""”ff , 2017
/~/ 4 9\. RN
President
W%///&%@M
Secretary
Distribution:

- Board Policy Binder
- Board Policy Shared Drive Folder
- CPDLF Website
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TABLE of SUICIDE INTERVENTION PROCEDURES FLOW CHART

SITUATION IMMEDIATE INFORMATION PARENT REFERRAL DISPOSITION*
ACTION COLLECTION NOTIFICATION )
LEVEL I RISK Staff member Al least two SAP SAP Core Team Discuss with Transport to
This refers to a will: Core Team Members | member shall parents a referral | hospital by lwo
situation of risk 1. Notify a SAP | will assess level of imynediately for professional | SAP Core Team
which requires Core Team risk by collecling tefephone parends | assessment at a Members with
immediate Member and and documenting all | 1o request an mental health CMErgency

intervention
because the
youth is
expressing clear
intentions of
suicide and/or
has a past
history of trying
to carry out such
behavior.

CEO
immediately.

2. Never leave
student alone
and monitor
until he/she is
under the
supervision of a
SAP Core Team
Member.

3. If violent or
out of control,
potice
summoned to
transport
student to
menlal health
facility or
hospital for
inveluntary
admisston.

4, Complele
Behavioral
Health
Emergency
Form and fax to
hospital.

pertinent
information about
the student bul not
limited to a private
interview with the
student. A SAP
Core Team
Emergency Report
will be placed in the
student’s health file
and if referred to a
crisis response
center, a Behavioral
Health Emergency
form is to be
completed and
provided to SAP
Core Team Mental
Health Agency
Linison and as
necessary to PDE,
per Safe Schools Act
reparting.

emergency SAP
Core Team
meeting, If
parents of a child
who is 13 years of
age or under
refuse to come to
schonl or
participate,
Charter School,
may, acting in
loco parentis,
have siudent
examined by an
CENergency
psychiatric
consult al a
Community
Mental Health
Centey, Charter
Schoeol shall
document
atternpts to reach
parents in student
file. Police must
be notified.

facility. Provide
parents with
appropriate
community
TES0UTCES,
Follow up letter
to parents with
referrabs and
recommendation
s from SAP Core
Team.

medical service or
by parent. Obtain
Release of
Information from
parents for records
of treatment in
order to meet with
student’s
teacher(s) prior to
student return to
school and for
continued
monitoring and
documentation by
SAP Core Team, If
threat ar attempt is
associated with
child abuse or
negtect, a
mandatory report
to ChildLine and
the local police
must be made.
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SUICIDE 1.8taff member | 1, SAT Core Team Immediatety Impyeciake and Transport to
ATTEMPT IN will remain and CEO will meet telephone parents | mandatory hospital by two
SCHQOL with student with witnesses and for in-schoot referral to Core Team

until medical
eMergency

decument att
pertinent

emergency
conderence with

hospital with

psychiatric unil.

Members with
emergency

procedures are information CEO and SAP SAP Core Team medical service or
initialed by SAP | concerning time, Core Team. Emergency by parent. Obtain
Core Teamy who | place and method of | Repart of Parent Report Release of

shall be student’s attempt Emergency completed and information from
contacted and information Conference Form forwarded to parents for records
inunediately, and/or signed completed and Mental Health of lreatment in
including SAT statemerds to be maintained in Agency Liaison order 1o meet with
Core Team placed in student’s student file. and PDE as student’s teachers
Schoot health file, 2, necessary, prior to refurn to
Psychaologist Complete school and for

and CEO. All Behavioral Health continued
Students are to Emergency Form pustvention

be removed
from the area
immediately.

and fax to hospital
and Mental Health
Agency Liaison and
to PDE as necessary
per Safe Schools Act
reporting.

monitoring by SAP
Core Team,
Support service
provided per
posivention
procedures, If
attempt related to
child abuse or
neglect, a
mandatory report
to ChildLine and
the local police
must be made.
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SUICIDE

Call police or

All information

Request by SATP Core

Request

Obtain Release of

ATTEMPT emergency oblained by SAD Team for mecting in-school Information fram
OUT OF maedical services Core Team to be with parents to meeting with parents for records
SCHOOL such as 911 if placed in student’s | discuss need for parents and of treatment in
Student contacts | health file after full | in-school counseling | SAP Core order to meet with
Charter School review by School and other in-school Team members | student’s teachers
zbout atiempt. Psychologist. A measures. Report of and CEQ, SAP | prior to returnio
If knowledge not | Behavieral Health Parent Emergency Core Team school and for
from student, Emergency Form Conference Form Schoot continued
SAP Core Team to be completed completed and Psychologist to | postvention
Member shall and placed in maintained in provide mental | monitoring by SAP
contact student’s stuclent file, health referral Core Team. If
pareni/guardian | confidential health to parenis attempt related to
ta confirm file. Provide report and/or to child abuse or
attempt. Advise to SAP Core Team continue neglect, a
CEO. Mental Health follow-up with | mandatory report to
A SAP Core Agency Liaison, parents and ChildLine and the
Team Emergency hospital /imenta | local police must be
Report is to be ! health facility. | made.
completed for
student’s health
fite to document
school’s
response.
STUDENT Notify SAP Core | SAP Core Team Immediately, if N/A As per postvention
COMPLETES Team and CEO Maembers will meet | completion in school. plan for survivors.
SUICIDE IN Follow with witnesses to
OR OUT OF emergency docurnent all
SCHOOL medical pertinent

procedures if
campleted in
school, SAP Core
Team and CECQ
implements
postvention
procedure and
offers support to
family, school
students and
employees.

information and
place all
documentation in
student health file.
Provide report to
SAP Core Team
Mental Health
Agency Liaison
and to PDE as
necessary per Safe
Schools Act
reporting,
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Safe Schools ACS and LEA Profile

LEA: Central PA Digital Learning Foundation C
.School Year: 2018-2019

Enroliment 139
Incidents 0
Offenders 0
Misconduct Categories

Incidents Involving Local Law 0

Enforcement

Total Arrests

Assignments to Alternative
Education

0
0

' Misconduct Type l Incidents Assoclated with the Mlsconduct ‘ Peréent of Total Incidents ! Incidents per 100 Students

* Categories with zero values are not shown on this report.

Sep 16,2019 3:10:05 PM

www.pimsreports.state.pa.us
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Safe Schools ACS and LEA Profile

LEA: Central PA Digital Learning Foundation C
School Year: 2018-2019

Weapon Detection e L e
1 Weapon Detection Method l Incidents Associated with the ngpon Detection Methad | Percent of Total Incidents | Incidents per 100 Students

* Categories with zero values are not shown on this report.

Sep 16, 2019 3:10:05 PM -9 - www.pimsreports.state.pa.us
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Safe Schools ACS and LEA Profile

~ LEA: Central PA Digital Learning Foundation C
: School Year: 2018-2019

Offender Demographics
| Age | Offeners | Percent of Total Offenders |

| Gde| Offé.ﬁ“c-lers E Perceﬁt 6f'Totai Offenders 1

l Gender ! Offenders i Percent of Total Offenders_!

* Categories with zero values are not shown on this report.

Sep 16, 2019 3:10.05 PM
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Safe Schools ACS and LEA Profile

LEA: Central PA Digital Learning Foundation C
School Year: 2018-2019

Race [ Ethnicity / Status Category
| Race or Ethnicty | Offenders | Percent of Ttal Offencers |

| Offender Status I Offehders ] Percent of Total Offender's.'

* Categories with zero values are not shown on this report,

Sep 16, 2019 3:10:05 PM
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Safe Schools ACS and LEA Profile

LEA: Central PA Digital Learning Foundation C
" School Year: 2018-2019

Incident Place and Time
1 Incident Place I Incident Time Frame i Total |

Sanctions
| School Sanction Type [ Total ]

Adjudication
| Adjudication | Total !

* Categories with zero vaiues are not shown on this report.

Sep 16, 2019 3:10.05 PM
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Safe Schools ACS and LEA Profile
LEA: Central PA Digital Learning Foundation C
School Year: 2018-2019

Remedial Programs Parental Involvement

| Remedial Program I Total ' | Type of Parentai Involvement E Total 1
School Security Staff Injuries

I School Security Staff | Total i No Data Available

School Security Staff from District Fact
| Security Staff from Distrﬁct_ Fac; !F_c_n_zr__;t f
ZERO - 0
* Categories with zero values are not shown on this report,

Sep 16, 2019 3:10:05 PM -G~

www.pimsreports state.pa.us
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Safe Schools ACS and LEA Profile
LEA: Central PA Digital Learning Foundation C
“School Year: 2018-2019

Expulsions by Grade
No Data Available

Expulsions by Race
No Data Available

Expulsions by Gender
No Data Available

* Categories with zero values are not shown on this report.
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Safe Schools ACS and LEA Profile
LEA: Central PA Digital Learning Foundation C
School Year: 2018-2019

Out-of-School Suspensions by Grade
No Data Avallable

Out-of-School Suspensions by Race
No Data Available

Qut-of-School Suspensions by Gender
No Data Available

* Categories with zero values are not shown on this report,
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Safe Schools ACS and LEA Profile
LEA: Central PA Digital Learning Foundation C
; School Year: 2018-2019

Habitual Truancy by Grade
| L Totl| Truancy Rate |

003 i 0.72
004 1 0.72
005 1 0.72
006 1 0.72
007 8 576
008 6 4.32:
009 9 6.47
010 8 576
011 2 1.44
012 1 0.72
Total 38 27.34

Habitual Truancy by Race

| Total | Truancy Rate

American Indian / Alaskan Native 1 0.72
Black / African American (not Hispanic) 2 1.44
Hispanic {any race) 1 0.72
Multi-Racial 1 0.72
White / Caucasian (not Hispanic) 33 23.74
Total 38 27.34

Habitual Truancy by Gender
l, g?nder ’ Total ijancy g;g.!

Female i8 12.95
Male 20 14.39
Total 38 27.34

* Categories with zero values are not shown on this report.

Sep 16, 2019 3:10:05 PM -9- www.pimsreports.state.pa.us
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Safe Schools ACS and LEA Profile
LEA: Central PA Digital Learning Foundation C

School Year: 2018-201%

AUN LEA ﬁ”ﬂcnount of Number of Locations Total Number of .AEDs reported in the Number of Locatlohs o
Locations (excluding non-schoo LEA (Includes AEDs reported for non- (excluding non-school
(excluding location 9999) with AEDs schoo! location 9999) location 9999) without AEDs
9999) |
108070001 Central PA 2 1 0 1

Digital Learning
Foundation C
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Safe Schools ACS and LEA Profile

"~ School Year: 2018-2019 PA Department of Education

" LEA: Central PA Digital Learning Foundation C Office for Safe Schools
333 Market Street, 5th Floor
Harrisburg, PA 17126-0333
Primary email: ra-edsafeschoolsrep@pa.gov

Due Date: July 31, 2019

Local law enforcement agency with jurisdiction over the school entity:

MNOTE: IF MULTIPLE LOCAL LAW ENFORCEMENT (LLE) AGENCIES HAVE JURISDICTION OVER THE SCHOOL ENTITY,
IN THIS CASE YOU ARE REQUIRED TC SUBMIT A SCHOOL-LEVEL ACS FOR EACH SCHOOL CERTIFIED BY THE
APPROPRIATE LLE WITH JURISDICTION.

Data Contact Person: IT Contact Person:
Name: Name:
Email: Email:
Phone; Phone:
Fax: Fax:
Initial to indicate data and associated Initial to indicate all batch details were reviewed and all
validation reports were reviewed messages were addressed as necessary

I certify that in accordance with 24 PS 13-1303-A, I have reviewed the Safe Schools — School Report for the school

entity listed above and that the information provided on the files and summarized on the above School Safety Report is

correct and true to the best of my knowledge and was prepared in accordance with the Pennsylvania Information
Management System (PIMS).

I certify that in accordance with 24 PS 13-1303-A, I have reviewed the Safe Schools — School Report for the school
entity listed above and that the information provided on the files and summarized on the above School Safety Report is
correct and true to the best of my knowledge and was prepared in accordance with the Pennsylvania Information
Management System (PIMS).

[ ] Check this box if there is more than one local Enforcement Agency with jurisdiction in your district. The signed
individual School's ACS are attached.

Chief LEA Administrator’s Signature Date:

Printed name:

I certify that in accordance with 24 PS 1303-A (B.1), I have reviewed the Safe Schools — School Report for the school
entity listed above, that the school entity listed above is in my department’s jurisdiction, and that the information
provided on the files and summarized on the above School Safety Report accurately reflects our police incident data.

Chief Law Enforcement Officer Signature: Date:
Printed name:

Police department:

Contact information: Telephone:

Email:

[ ] Check this box if the Local Law Enforcement Agency fails to review and provide notification of the accuracy of its
incident data to the above report as required by 24 PS 1303-A (B.1).

Chief LEA Administrator’s Signature Date:
. |Printed name:

" Note! This Signature is not Required If you Have Multiple Law Enforcement Agencies And Fach Individual School ACS is attached.
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Safe Schools ACS and LEA Profile

School Year: 2018-2019 PA Department of Education

LEA: Central PA Digital Learning Foundation C Office for Safe Schools
333 Market Street, 5th Floor
Harrisburg, PA 17128-0333
Primary email: ra-edsafeschoolsrep@pa.gov

Due Date: July 31, 2019
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Survey of School Safety and Security Preparedness
October 2018

As you may know, Act 44 of 2018 mandated that the School Safety and Security Committee (SSSC) at
the Pennsylvania Commission on Crime and Delinquency (PCCD) develop and distribute this
instrument to school entities to measure school safety and security preparedness throughout this
Commonwealth.

Per Act 44, school entities shall complete the survey no later than November 3, 2018,

It is our strong recommendation that you complete your survey utilizing a team comprised of
your School Safety and Security Coordinator and other personnel having requisite knowledge
and experience regarding the matters addressed in the survey. This written copy of the survey
questions and glossary of terms are designed to aid you in formulating your team and to prepare
you to complete the survey.

Please use the online SurvevMonkev toof to submit your survey responses to the SSSC. It is
highly recommendcd that your team review this written copy of the survey first; compile your
answers; and then complete the online survey without interruption.

The SSSC will review the online schoal entity survey responses and pre-existing school safety and
security assessments and will notify each school entity of its findings.

Please note that all survey responses, any pre-existing school safety and security assessment submitted
as part of the survey, and any findings rendered by the SSSC are confidential and not subject to the

Commonwealth’s Right-to-Know Law.

If you have any questions, please email RA-CD-855C@pa.gov.

General Information

Please select the type of school entity:

School District

Intermediate Unit

Area Vocational Technical School

harter -Cyber School

rivate Residential Rehabilitative Institution

Name of School Entity (Select name from drop down of entities with AUN)
Central PA Digital Learning Foundation Charter School - 1080700001
Name of Individual Completing Survey: (text box)

Dr. Aiko Malynda Maurer
Position Title: (text box)
CEO
Address: (text box)

580 Foot of Ten Road
2|Page
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Address 2: (text box)

City/Town: (text box)
Duncansville
ZIP Code: (text box)
16635

Email Address: (text box)
ceo@cpdlf.org

Phone Number: (iext box)
814-682-5258

School Safety and Security Asscssments

1. Has the school entity conducted one or mgueschool safety and security assessments within the
last three years (i.e., 2015 or fater)? Y.L N.

a. If Yes;
o [How many assessments were conducted? (drop down box)
¢ How many buildings were assessed? (drop down box)
e Please provide the following:
o The name of the entity(ies) that conducted the assessment and the
name/grade level(s) of the building(s) assessed. (iext box)
o The month/year the assessment was completed. (text box)
o  Whalt actions were taken by the school entily in response to the
assessmenti(s)? {text box)
o Use this link to attach a copy of the assessment. If there have been
multiple assessments, please provide the assessment that you found to
be most useful/valuable to your school entity. (Choose File and upload)'

2. How many buildings are associated with your school entity? (drop down box) e

Ali-Hazards Planning and Partnerships

1. Has the school entity created a comprehensive disaster response and emergency preparedness plan
(“All-Hazards School Safety Plan™) consistent with the guidelines developed by the Pennsylvania
Emergency Management Agency and other pertinent State requirements? Y.

a. Il Yes, when was the All-Hazards Plan last updated? (mm/dd/yyyy)
b. If Yes, please indicate whether the All-Hazards Plan includes the following

annexes/appendices and, if so, when each annex/appendix was last updated: (Check all
that apply)

PNOTE: If the assessment document is too large to upload as a single document/file, please break the document apart and
scan and attach those sections in the remaining additional document link fields included in the survey. Please use the
additional document link ONLY if the single assessment document is too large to upload in a single file,

IT you have problems uploading your ussessment, please contact RA-CD-SS8CEpa oy,
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O Prevention and Mitigation
last updated: (mm/dd/yyyy)
0 Preparedness
last updated: (mm/dd/yyyy)
O Response (i.e. Evacuation, Lock-Down, Shelter in Place)
last updated: (mm/dd/yyyy)
0O Recovery including Parent/Student Re-unification
last updated: (mm/dd/yyyy)

c. If Yes, what template was used? (drop down box)

O Federal (REMS-TA)
0O State (PEMA/PDE)
0  Unknown

0  Other, please describe: (text box)

d. If Yes, please indicate whether you have provided a copy of your All-Hazards Plan to
the following entities. (Check all that apply)

Local Police

Local Fire Department

Local Emergency Management Agency
County Emergency Management

Other (please describe): (text box)

I I O

boes each school building have a site-based emergency plan? { Y.

a. If Yes, who has been trained on the site-based emergency plans? .(Check all that apply)

None as of the date of survey )
0  All school entity personnel and contracted personnel (e.g., food service, bus

drivers, etc.)
[0 Students
O External Partners (Police, Fire Department(s), Emergency Management)

Does the school entity have assembled and ready for immediate deployment to the Incident
Command Post (established to manage an emergency incident or disaster) the following
information for assisting local police and fire departments in responding to an emergency, as
required by 22 Pa, Code § 10.24 (g)? (Check all that apply)

Blueprints or floor plans of the school buildings.

Aerial photo, map or layout of the school campus, adjacent properties and surrounding
streets or roads.

Locations of predetermined or prospective command posts.
Current teacher/femployee roster.

Current student roster.

Most recent school yearbook.

School fire-alarm shutoff location and procedures.

OO

O OOy O
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School sprinkler system shutoff location and procedures.

Gas/utility line layouts and shutoff valve locations.

Cable/satellite television shutoff location and procedures.

Other information the school entity deems pertinent to assist local police and fire
departments in responding to an emergency. (please describe) (text box)

0 O

4. Does the school entity have a comprehensive Safety and Security Committee that includes
community partners, and which provides guidange regarding all aspects of school safety,
emergency planning and management? Y.[N.

5. Does each school entity building have a School Building Safety Committee? | Y. JN.

6.  Does the school entity have a threat assessment team to respond to behavior that raises safety
concerns?  Y.[N.

a.  If Yes, does the threat assessment team meet regularly? Y. N.

b.  If Yes, has the threat assessment team received training on the threat assessment
process? Y. N.

c.  If Yes, does the threat assessment team include community partners? Y, N.

7. Does the school entity participate in any external security or emergency preparedness
working groups? Y

8.  Please indicate which of the following have been implemented with respect to emergency
notification policies and procedures. (Check all that apply)

None as of the date of survey
O  Each school building is equipped with a public-address system that is accessible from
all classrooms, offices, and common areas.

0  Each phone is equipped with quick reference cards for activating the public-address
system.

O Al school staff are empowered to, and have been trained regarding how to, make a
lockdown announcement in the event of an armed intruder or other applicable
emergency.

O  Teachers can make a lockdown announcement from the classroom.

External/Internal Security

1. What security enhancement measures does your school entity have? (Check all that apply)

O All exterior doorways which provide ingress and/or egress to the school building are

numbered sequentially on the exterior in a clockwise manner beginning with the main
entrance, '

5|Page



Trained and properly equipped staff are assigned to monitor all exterior doors at student
arrival and dismissal time.

Vehicle bollards or aesthetically pleasing vehicle barriers are installed to protect the
main entrances and areas where pedestrians congregate.

Main entrances to each school building are equipped with a secure vestibule area
consisting of both interior and exterior doors that are lockable and controliable from a
remote location.

All exterior doors are equipped w1th a peephole/secure window.

All exterior doors are monitored via closed circuit cameras that can be monitored in real
time by office staff.

The main office of each school building is equipped with a silent panic/alert button that
notifies law enforcement or emergency response agencies to a critical emergency.

Double looped handles (which have handles that can be tied or chained together) have
been removed from exterior and common area interior doors (or one handle on each
such door has been removed).

All interior rooms are assigned room numbers that are coordinated in a uniform
numbering system format, the numbering system has been placed on a floorplan with a
number schematic that is available for first responders, and all room number signage is
to be visible from a distance.

All classroom doors are equipped or have been retrofitted with locking devices,
consistent with local life safety codes, that can be secured from within the room to
minimize exposure to a potential threat,

All classroom exterior and hallway windows are equipped with blinds or coverings
capable of being closed in the event of a lockdown emergency.

All rooms have room-specific emergency procedures, evacuation routes and severe
weather plans posted.

All staff (including temporary and contract employees) are required to wear a photo
identification card at all times when on school property.

All visitors are issued identification that is required to be openly displayed during the
visit.

Other (please describe): (text box)
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Personnel

1. Please indicate which of the following issues are governed by written policies that have been
adopted by the school entity’s governing authority relative to school police officers or, in the
case of school resource officers, by the law enforcement agency employing the officers: (Check
all that apply)

None as of the date of survey

{1 The carrying of weapons

3 Use of force

{1 Searches of persons and property
0 Interviews/student engagement
00 Other (please describe) (text box)

2. Do your current professional to student staffing ratios meet recommended national
standards for the following positions?

a.

School psychologists? ljl (The National Association of School Psychologists
recommends a ratio of no more than 1,000 students per school psychologist, and not
morte than 500 to 700 students for each staff member when comprehensive services
are being provided.)

School counselors? Y| N.](The American School Counselor Association
recommends a ratio of 250 students to one school counselor.) -

School nurses?. (The National Association of School Nurses recommends a
ratio of 750 studenis to one school nurse.)

Social workers? . (The School Social Work Association of America
recommends a ma¥Mmum ratio of one Master of Social Work (MSW) level school
social worker to 250 general education students or one school social worker per
building serving 250 students or fewer.) :

3. How many additional Full-Time Equivalent positions (FTEs) would you need to add to meet
the national standard for each of the following positions?

a.
b.

c.
d.

School psychologists (text box)
School counselors (text box) ope
School nurses (text box)

Social workers (text box)

School Climate/Student Assistance Program (SAP)

1. Does the school entity conduct an annual climate survey? Y. 'E l

a. If Yes, which climate survey instrument do you use? (text box)

b. If Yes, how does your district/school make use of the results of the climate survey? (fext
box)
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2. If your school entity participates in the Pennsylvania Youth Survey, how does your
district/school make use of the results once they are provided to you? (text box)
The report is reviewed for any pertinent information that may help us understand our students better.
3. Please indicate which grade levels have a SAP team (or equivalent consistent with PDE
guidance):

0 Checkbox all grade levels K-12

4, Please indicate which grade levels have a SAP team at every building that includes at least 4
professionally trained members and a building administrator: (Check all that apply)

[0 Checkbox all grade fevels K-12

5. Doyou offer Multi-Tiered Systems of Support (MTSS) programming in your schools?{Y. N.

- a. If Yes, what universal Tier 1 programs are used? (text box)

i fl i . .
b, If }gEOQN a?r'ld]g- I%?-g%?a%asegrrg i8ed and who provides the services? (text box)

ided | X AP Skills
c. If l{;gg’u Ctﬁa? 1%¥ U',t'r:\rreamée %}Q'ﬁgea ?156‘15%13 es the services? (text box)

Instructors provide guided learming in IXL, Lexia, and MAP Skills
Training

1. Please indicate which categories of personnel have received the following training within the
past two years: (Check all that apply)

Situational awareness
Trauma-informed education awareness
Behavioral health awareness

Suicide awareness

Bullying awareness

Substance use awareness

Emergency training drills, including fire, natural disaster, active shooter, hostage situation
and bomb threat,

Other (please describe): (text box)

0O wooxooo

Personnel categor__ies:

aff (e.g., office aides, secretarial staff)

Faclllty support staff (e.g., cafetena, custodial staff)

sional support staff (e.g., counselors, psychologists, school nurses, etc.)
Substitute teachers

Bus drivers

School Resource Officers/School Police Officers

rative support staf
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Contracted Employees?

2. If you have School Resource Officers (SROs) and/or School Police Officers (SPOs), have they
. received training fhrough the National Association of School Resource Officers (INASRO)?
Y. N. (o]

3. Please indicate which grades of students have been provided the following
training/programming within the past two years:

SAP process and procedures  K-12
Mental Health First Aid

Suicide prevention

Bullying prevention

Drugs and alcohol

Dating violence

Social media

Internet safety K-12

Social/emotional learning  K-12
Emergency procedures

Warning signs of potential violence
Situational awareness

Reporting of potential threats (See Something, Say Something)
Active assailant/intruder

First Aid/CPR

Bleeding control (e.g., Stop the Bleed)
Parent/student reunification

Other (text box)

O0Oo0oOoooOdoOoOoOooOooOooOooo

NOTE: In the SurveyMonkey survey, all grades will be listed in 2 separate questions (i.e,
Pre-K through 5% grade; 6™ grade through 12' grade).

2 Please note a contracted employee is anyone working at a school that is not a school entity employee, and excluding any
other enumerated category.,
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Survey Glossary

_ All-Hazards School Safety Plan: A comprehensive disaster response and emergency preparedness
! plan that is required by 35 Pa. C.S.A. § 7701. Other names for these plans could include: School
emergency plans, School Safety Plans or School Emergency Operations Plan (EOP). The all-hazards
plan must address all phases of emergency management (Prevention/Mitigation, Preparedness,
Response and Recovery).

Bollard: A sturdy, short, vertical post meant to stop vehicular traffic from entering a specific area.

Climate survey: A survey intended to measure the quality and character of school life, often with a
particular focus on the quality of the relationships within the school community between and among
students and adults

Community partners: As used in this survey, the term includes first responders, such as law

enforcement and fire personnel, emergency medical services, and school resource officers; local
emergency managers; mental health professionals; and others who have critical knowledge and

experience specific to school safety and emergency planning and management.

Mental Health First Aid: An 8-hour course that gives people the skills to help someone who is
developing a mental health problem or experiencing a mental health crisis. The goal is to help support
an individual until appropriate professional help arrives. Mental Health First Aiders learn a single 5-
step strategy that includes assessing risk, respectfully listening to and supporting the individual in
crisis, and identifying appropriate professional help and other supports. Participants are also introduced
to risk factors and warning signs for mental health or substance use problems, engage in experiential
activities that build understanding of the impact of illness on individuals and families, and learn about
evidence-supported treatment and self-help strategies.

Multi-Tiered Systems of Support (MTTS): A decision-making framework that uses a process of
systematically documenting the performance of students and identifying the need for additional
services for students with learning and behavior problems. MTSS encompasses (a) prevention and
wellness promotion; (b) universal screening for academic, behavioral, and emotional barriers to
learning; (c) implementation of evidence-based interventions that increase in intensity as needed; (d)
monitoring of ongoing student progress in response to implemented interventions; and (e) engagement
in systematic data-based decision making about services needed for students based on specific
outcomes. In a growing number of schools across the country, response to intervention (RTI) and
positive behavior interventions and supports (PBIS) constitute the primary methods for implementing
an MTSS framework.

Parent/student reunification: The process for reuniting students with their parent(s) following a
school emergency. '

Pennsylvania Youth Survey (PAYS): The survey of Pennsylvania school students in the 6th, 8th,
10th and 12th grades that is sponsored and conducted every two years by the Pennsylvania
Commission on Crime and Delinquency, Department of Drug and Alcohol Programs and the
Department of Education to learn about their behavior, attitudes and knowledge concerning alcohol,
tobacco, other drugs and violence, The survey also provides information on the risk factors faced by
youth that can lead them to engage in problem behaviors, and the protective factors that can protect
them from that risk.
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Student Assistance Program (SAP): The Pennsylvania Student Assistance Program (SAP) is a
syslematic leam process used o mobilize school resources to remove barriers lo learning, SAP is
designed to assist in identifying issues including alcohol, tobacco, other drugs, and mental health
issues which pose a batrier to a student’s success. The primary goal of the Student Assistance Program
is 10 help students overcome these barriers so that they may achieve, advance, and remain in school,
More information can be found al www.pnsas.org.

Safety and Sccurity Committee: A comprehensive school district/school level steering committee
responsible for all aspects of school safety, emergency planning, and emergency management. Other
terms for this committee may be Safety Committee, Crisis Management Team, Emergency
Management Planning Committee, School Safety Coordinating Team, elc.

School Building Safety Committee: A steering commitiee responsible for all aspects of school safety,
emergency planning, and emergency management al a particular school building, including all aspects
a school entity’s All-Hazards School Safety Plan as applicable to that building,

School safety and security assessment: A strategic evaluation of a school entity’s facilities and
programs used to identify potential safety and security threats,

Silent panic/alert button: A button for summoning help in an emergency that is designed to produce
no sound when used.

Site-based emergency plan: An emergency plan that is specific to the building for which it was
developed.

Situational awareness: Involves being aware of what is happening in the environment, in order to
understand how information, events, and one's own actions will impact both immediate and future
oulcomes. It is the ability to identify, process, and comprehend the critical elements of information
about what is occurring or about to occur, Simply, it’s knowing what is going on around you.

Social/emotional learning: A process which helps children cultivate essential life skills including
awareness ol one’s own emotions, fostering respect and care for others, establishing strong
relationships, making ethical and responsible decisions, and handling adversity constructively. This
can involve the use of a variety of curriculum.

Tier 1 programs: The “Universal” level of intervention or support of the Multi-Tiered Systems of
Support (MTSS), which applies to all students in the school,

Tier 2 programs: The “Targeted” level of intervention or support of the Multi-Tiered Systems of
Support (MTSS), which applies to some students and includes additional interventions for students
who need more help on specific skills,

Tier 3 programs: The “Intensive” level of intervention or support of the Multi-Tiered Systems of
Support (MTSS), which applies to few students and includes interventions designed to address the
unique needs of an individual student.

Threat assessment team: A team of individuals who proactively assess the conditions, policies, and
procedures of the organization in order to prevent or reduce the chances that a potentially violent
situation will occur. School-based threat assessment teams meet on a regular basis with the common
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purpose of identifying, assessing, and managing students who may pose a threat of targeted violence in
schools, and are usually composed of some combination of school administrators, teachers, counselors,
sworn law enforcement officers, and mental health professionals.

Trauma-informed educational awareness: To understand the ways in which violence, victimization,
and other traumatic experiences may have impacted the lives of students and to apply that
understanding to the design of educational programming and practice.

Vestibule: An antechamber, hall, or lobby next to the outer door of a building.
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1 pennsylvania

COMMISSION ON CRIME

AND DELINQUENCY
To: Central PA Digital Learning Foundation Charter School
From: Charles H. Ramsey

Chairman, School Safety and Security Committee (SS5C) and
Chairman, Pennsylvania Commission on Crime and Delinquency (PCCD})

Subject:  School Safety Survey Findings

Date: February 1, 2019

Attached for your review and information are the SSSC school safety survey findings for your cyber charter school.
Although you were not required by Act 44 of 2018 to participate in the survey process, the S55C is administering
individual findings to you based on your survey results.

A copy of the original survey guestions and instructions for the survey is also available on the School Safety and Security
webpage on the PCCD website at http://www.pccd.pa.gov. Questions concerning the findings can be directed to our
School Safety and Security resource email account at RA-CD-855C@pa.gov,

Please note that per Act 44, any data collected through the survey instrument by the SSSC and the findings of the S55C
shall remain confidential and shall not be subject to the Right-to-Know Law, Act of February 14, 2008 (P.L.6, No. 3).
These findings contain confidential information and the public disclosure of the information could imperil both the

physical security of your school entity and the personal safety of individuals. The contents of these findings should not be
publicly disclosed or disseminated.



mailto:RA-CD-SSSC@pa.gov
http:http://www.pccd.pa.gov

In issuing these findings, the Committee recognizes that every school is unigue. Each school entity will have its own set of
priorities, resources, and building characteristics that will determine which, if any, of the safety options contained in
survey and/or the findings are applicable. The particular characteristics of a facility merit the thoughtful use of these
findings in tailoring continued planning efforts to make the facility a safer environment for children to learn. The
Committee does, however, encourage you to ensure that you have complied with all relevant statutes and regulations
that relate to school safety and security and if there are any omissions that have been identified by the survey, we have
included them in the findings below.

Please know that your school entity received a total of 7 finding(s) out of 15 potential findings issued by the
Commiittee,

FINDINGS

School Safety Assessment.

In your survey, you indicated that your school entity has not undergone a school safety and security assessment within
the past three years. Please note that an assessment is a strategic evaluation used to identify potential safety and
security threats in the facilities and programs of a school entity.

Pursuant to Act 44, a school safety and security assessment should include an assessment of buildings and grounds; a
policy and training assessment; and a student assistance and behavioral health support assessment. Please see the
School Safety and Security Assessment Criteria, located on the PCCD webpage at www.pccd.pa.gov, for more information
about assessments. A registry of assessment providers who can provide assistance is also available. Please also visit the
School Safety Page developed by the Pennsylvania State Police for more information about their Risk and Vulnerability
Assessment Team (RVAT) and other school safety services.

All-Hazards Plan.

You indicated in your survey response that you do not have a comprehensive disaster response and emergency
preparedness plan. By law, each school district and custodial child care facility must have a comprehensive disaster
response and emergency preparedness plan (35 Pa, C,5.A, Sec. 7701{g}). This Ali-Hazards Plan must be developed in
cooperation with the local emergency management agency and the Pennsylvania Emergency Management Agency
(PEMA). You can find information on how to develop an All-Hazards Plan on the PEMA website at
hitps://www.pema.pa.gov/planningandpreparedness/communityandstateplanning/Pages/All-Hazards-School-Safety-
Planning-Toolkit.aspx.

Please note that the plan must be developed in cocperation with the local emergency management agency and PEMA;
be reviewed annually by the school safety and security coordinator and/or school administrator and filed with or
submitted to the local emergency management agency; and be submitted to each police department that has
jurisdiction over the school, county communications or dispatch and each local fire department having jurisdiction over
the geographic territory of which the school district is a part (22 Pa. Code Sec, 10.24).

in addition, once you complete your Plan, please upload it into the PEMA Previstar system, which is designed to make
the schools job of developing and maintaining an Emergency Operations Plan (EOP) easier. By creating an account and
uploading your plan, first responders and the county in which the school is located will have immediate electronic access.
You can sign up by utilizing the Self Registration link at https://www .vplan.siate.pa,us/.

Sharing the All-Hazards Plan with Local Police, Fire and Emergency Management.

In your survey, you did not indicate that you have provided your All-Hazards Plan to local police, fire, local emergency
management agency and county emergency management. This is required by regulation 22 Pa. Code Sec. 10.24. You
should provide your updated Plan immediately to any of the above stakeholders that have not received the Plan.
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Incident Command Post Deployment.

22 Pa. Code Sec. 10.24 (g} requires that each school entity have certain items prepared and ready for immediate

d \}yment to the Incident Command Post by September 30 of each year (i.e., blueprints or floor plans of school
bundings; aerial photos/maps of the campus; current teacher, employee and student rosters; most recent school
yearbook; school fire-alarm and sprinkler shutoff location and procedures; gas/utility line layouts and shutoff valve
locations; cable/satellite television shutoff location and procedures; and other information the school entity deems
pertinent to assist local police and fire departments in responding to an emergency). According to your survey, you have
indicated that not all of these items are readily available, up to date, and co-located with the other items required by 22
Pa. Code Sec. 10.24 in order to facilitate immediate deployment to the incident command post. Your school entity shouid
take immediate steps to come into compliance with this regulation.

Comprehensive Safety and Security Committee.

tn your survey, you indicated that your school entity does not have a comprehensive Safety and Security Committee.
Each schoo! entity should form an overarching Safety Committee that includes community partners {e.g., for a school
district, this would be a district-wide Safety Committee). This comprehensive, high-level steering committee should
consider all aspects of school safety, emergency planning, and management, and should provide guidance to each school
building in the development of their own committees and plans. It should not be considered a safety committee
concerned only with workers compensation and injury reduction.

Please note that the Safety Committee should reflect the diversity of the school entity and the community and capitalize
on the unique training and expertise offered by school administrative staff. Additionally, the Safety Committee should
include representatives from organizations and agencies with the crisis, preventicn, emergency management and
emergency services capabilities/responsibilities. Please see the PEMA All-Hazards Planning Tooi-Kit for a list of
prospective Committee members.

Threat Assessment Team(s).

In your survey, you indicated that your school entity does not have an established threat assessment team, which is a
group of officials that convene to identify, evaluate, and address threats or potential threats to school security. Threat
assessment teams review incidents of threatening behavior by students (both current and former), parents, school
employees, or other individuals.

A threat assessment team is another tool in the toolbox to help school officials evaluate the nature, urgency, and
credibility of the threat and determine what course of action is appropriate for each threat. Members of the team at the
very least should include the administrator, law enforcement, school police or other trained security staff. Guidance on
the Safe School Initiative from the U.S. Secret Service and U.S, Department of Education is available to assist teams with
this evaluation and with the conduct of a threat inquiry.

School Climate Survey.

In your survey, you indicated that your school entity does not conduct an annual school climate survey. According to the
PA Department of Education (PDE), school climate surveys are iniended to measure the quality and character of school
life. Research suggests that a positive school climate can lead to improved academic outcomes among diverse groups of
students {Astor, Benbenisty, & Estrada, 2009; Haahr, Nielsen, Hansen, & Jakohsen, 2005; OECD, 2009), improved
motivation to learn (Eccles et. al., 1993}, improved staff morale (Vezzuto, 2011), and can serve as a protective factor that
supports positive life outcomes for young people (Ortega, Sanchez, Ortega Rivera, & Viejo, 2011).

The Office for Safe Schools at PDE provides schools with free, confidential climate surveys that provide formative and
imative climate data for use with needs assessments, program development, and short and long-term planning.
Surveys are available for grades 3-5, 6-8, 9-12, staff and faculty, parents, and community members. The surveys and their
results are the property of the school entity and are located on a secure website. More information on these surveys and
other School Safety information can be found on the Office for Safe Schools website here:
https://www.education.pa.gov/Schools/safeschools/Pages/defauit.aspx.
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CONCLUSION

The Committee is hopeful that you have found this information useful for your own school safety and security review. In
addition, the Committee hopes to use the information garnered from this survey to better advise stakeholders,
lawmakers and the Wolf Administration of statewide security efforts with a hope to continue to provide funding annually
for the improvement of school safety and security Commonwealth-wide. We appreciate your continued participation.

If you have any questions or concerns you may contact PCCD at: RA-CD-SS5C@pa.gov.
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2019 School Safety Report
June 13, 2019 Executive Session

Findings

)

2)
3)

4)
5)

6)
7)

School Safety Assessment — Risk Assessment on EDC completed by IU8. Waiting for
report

All Hazards Plan — TU8 is working on the plan.

Sharing All Hazards Plan with Local Police, Fire, and Emergency Management — U8
will complete after the All Hazards Plan is complete

Incident Command Post Deployment - TU8 is working on the plan.

Comprehensive Safety and Security Committee — Participating in IU 8 Safety and
Security Committee

Threat Assessment Team — Incorporated into CPDLF Safety Team

School Climate Survey — PDE conducted student survey this year, CPDLF will conduct
next year along with PAYS survey

Note: Responsibility of School Safety Coordinator and Safe to Say POC being transferred to
Justin Keel beginning July 1, 2019
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