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PA Leadership Charter School Board Meeting 
Executive Session: 

June 17, 2022 
  

 I. PERSONNEL:  
 

 
PREVIOUSLY HIRED: 

 
  

HIRING AT THIS BOARD MEETING: 
 

● Lori Daley—MS English Teacher at $46,314.54 with appropriate benefits 
● Jade Dorsey—Help Desk Technician at $16/hour with appropriate benefits 
● Kelly Muller—MS Math Interventionist at $78,251.27 with appropriate benefits 
● Deja Outten—MS Academic Advisor at $18/hour with appropriate benefits 
● Jennifer Scapellati—MS English Teacher at $75,605.09 with appropriate benefits 
● Alana Siegler—MS French Teacher at $42,384.37 with appropriate benefits 
       

POSITION CHANGES: 

 
● Hanna Lewis—MS English Teacher at $60,554.05 to HS English Teacher at 

$62,673.44 with appropriate benefits 
● Ann Sevick—USP Front Desk Receptionist, part time, at $16/hour to Guidance 

Assistant, full time, at $18/hour 
 

 
 

   NOTE:  LTS – Long Term Substitute  
USP – University Scholars Program  
SPED – Special Education  
HR – Human Resources  
HS – High School  
MS – Middle School  
EL – Elementary   
PT – Part Time  
CPFA – Center for Performing and Fine Arts  

             
  

 LEGAL: May 5 and May 25 were other executive   

III. REAL ESTATE:  
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PA Leadership Charter School Board Meeting  
Agenda 

June 17, 2022 
1332 Enterprise Drive, West Chester, PA 19382 

  
Starting Time: 2:05 PM 

 
Ending Time: 4:15 PM 

      

Opening activities:  
  

1. Call to order – Chairman of the Board of Directors  
2. Public Notice: Public notice was given for this meeting in accordance with Act 93 of 

1998, Section 1.  
3. The Board met this afternoon in Executive Session to discuss personnel, legal and real 

estate matters.  
  

Note:  All meetings are on the second Friday of the month. Agenda will be posted on 
www.palcs.org  website.  Locate “Organization” in the toolbar and click “School 
Board Meetings and Board Members.”  
  

Future meetings:  
 
 
Roll call:  
● Tom Curyto    [X] present [  ] not present   
● Gary Dougherty    [X ] present [  ] not present   
● Brian Ney   [X ] present [  ] not present   
● Carolyn Welsh    [X ] present [  ] not present   
● Dr. John Wingerter  [X ] present [  ] not present   

  
Also present regularly: 

Mark Allen, Eileen Bowers, Carlos Castillo, Jim Hanak, Meredith Heckenberger, 
Seth Heiland, Andrew Lehr, Roger Masch, Mark Murray 
 _______________________________________________________  
  

4. Pledge of Allegiance  
5. Additions, deletions or modifications to the Agenda  
6. Additions, deletions or modifications to the Minutes  
7. Comments from the Public will be heard after Department Reports  
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1. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  
shall accept the resignations of Dr. Brian Shuffler (effective immediately). 

 
First: John Wingerter  
Second: Gary Doughtery 
Vote: Unanimous 

 
2. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall accept the resignations of Sheriff Carolyn Welsh (effective Tuesday, 
June 20, 2022).  

 
First: Brian Ney 
Second: John Wingerter 
Vote: Unanimous 
 

3. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  
shall accept the resignation of Dr. John Wingerter (effective June 20, 
2022).  

 
First: Gary Doughtery 
Second: Brian Ney 
Vote: Unanimous  
 

4. Motion: Be it resolved that the PA Leadership Charter School Board of Directors 
shall accept the installation of Dan Truitt to be a PALCS board member. 
(See attachment B) 

 
First: Carolyn Welsh 
Second: John Wingerter 
Vote: Unanimous 
 

5. Motion: Be it resolved that the PA Leadership Board of Directors elect Gary  
Dougherty to be the Chairman of the PALCS Board of Directors effective 
June 20, 2022 
 

First: John Wingerter 
Second: Tom Curyto 
Vote: Unamious 
 

6. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  
will undertake a comprehensive review of the board bylaws and will 
recommend an updated version by July 15, 2022 (See attachment C).  

 
First: Gary Doughtery  
Second: Tom Curyto 
Vote: Unanimous 
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7. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  
shall approve moving the board meetings to the 3rd Friday of the month at 
1pm and adding additional meetings for the 22-23 school year.  
• Friday, July 15, 2022 
• Friday, September 16, 2022 
• Friday, October 21, 2022 
• Friday, November 18, 2022 
• Friday, January 20, 2023 
• Friday, February 17, 2023 
• Friday, March 17, 2023 
• Friday, May 19, 2023 
• Friday, June 16, 2023 

 
First: Brian Ney 
Second: Dan Truitt 
Vote: Unamious 

 

8. Motion: Be it resolved that the PA Leadership Charter School Board of  
               Directors shall approve the minutes from the Board of Directors meeting   
               from April 8, 2022. (See attachment D)  

 
First: John Wingerter 
Second: Carolyn Welsh 
Vote: Unanimous  
        
*Dan Truitt abstaining 
**Roger Marsh—finance committee, didn’t know he was part of that and 
he is not. Remove him from list.  
 
 

Fiscal Management: 
 
9. Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall  

accept the financial report submitted by Dr. James Hanak and Roger Masch, and  
previously submitted to the board for review, and direct the CEO to pay the bills  
(as the money becomes available).   
  
First: Tom Curyto 
Second: Brian Ney 
Vote: Unanimous 
**Dan Truit abstaining 
 

10. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve  
the budget for the 2022-2023 school year which has previously been submitted to  
the board for review. (See attachment E) 
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First: Gary Doughtery  
Second: John Wingerter 
Vote: Unanmious 
 

11. Motion: Be it resolved that the PA Leadership Charter School Board of Directors will  
continue a comprehensive review of all fiscal policies and procedures in order to  
tighten financial controls. The review will be conducted in consultation with  
outside accountants and financial advisors. Recommendations will be compiled  
into an Accounting Manual of Fiscal Policies and Procedures and presented to the  
Board no later than 7/15/22. (See attachment F) 
 
First: John Wingerter 
Second: Gary Doughtery 
Vote: Unanimous 
 

12. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  
shall approve the following revised policies which will be in the 
Accounting Manual of Fiscal Policies and Procedures document:  
● Accounts Payable Policy (See attachment G) 
● Allowability of Costs Policy (See attachment H) 
● Cash Management Policy (See attachment I) 
● Child Accounting Policy (new) (See attachment J) 
● Confidentiality Policy (See attachment K) 
● Conflict of Interest Policy (See attachment L) 
● Document Retention Policy and schedule (new) (See attachment M) 
● Internet Service Provider Policy (new) (See attachment N) 
● Procurement Policy (See attachment O) 
● Records Management Policy (See attachment P) 
● Travel/Meal Reimbursement Policy (See attachment Q) 
● Travel and Vehicle Use Policy (See attachment R) 
First: Brian Ney 
Second: John Wingerter 
Vote: Unanimous 

 
13. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall  

approve the new position of Chief Financial Officer. (See attachment S) 
 
First: Carolyn Welsh  
Second: John Wingerter 
Vote:  Unanimous 

 
14. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve  

a revised teacher salary scale for school year 2022-23. (See attachment T) 
 
First: Tom Curtyo 
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Second: Gary Doughtery 
Vote: Unanimous 
 

15. Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall  
make a settlement agreement payment to Owen J. Roberts school district for  
$2,292.54 in reference to the 2018-2019 school year dispute. (See attachment U) 
 
First: Gary Doughtery 
Second: Brian Ney 
Vote: Unanimous 
 

16. Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall  
make a settlement agreement payment to Ambridge school district for $10,495.00  
in reference to the 2017-18, 2018-19 school year dispute. (See attachment V) 

 
First: Tom Curyto 
Second: Carolyn Welsh 
Vote: Unanimous 
 

17. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve  
a Consulting Agreement with Agentis Technologies for 1 year at an hourly rate of  
$146.00 for a total of 6400 hours totaling $934,400 to be paid on a monthly basis.  
As per the agreement, Agentis will design, develop, test and implement software  
enhancement to our school’s learning content management system. Agreement  
runs from July 1, 2022 to June 30, 2023. (See attachment W) 

 
First: Tom Curtyo 
Second: Gary Doughtery 
Vote: Unanimous 
 

18. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  
shall approve PALCS adoption of Raptor Emergency Management 
Services Platform at annual cost of $9000, with an initial (one time) 
implementation fee of $5,500. This program is an add on to the Raptor 
Visitor Management program that is already board approved and in use at 
PALCS and serves to protect our students and staff in the event of 
emergency by coordinating emergency communications to staff and first 
responders, reunifying students with guardians and also enhancing the 
effectiveness of emergency preparation drills. (See attachment X) 

 
First: John Wingerter 
Second: Brian Ney 
Vote: Unanimous 
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Personnel: 
Note: Dr. James Hanak, CEO and Eileen Bowers, Director of Operations announced their retirement 
effective Friday, July 1, 2022.  
19. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the hiring of all of the following personnel listed below:  
● Lori Daley—MS English Teacher at $46,314.54 with appropriate benefits 
● Jade Dorsey—Help Desk Technician at $16/hour with appropriate benefits 
● Kelly Muller—MS Math Interventionist at $78,251.27 with appropriate 

benefits 
● Deja Outten—MS Academic Advisor at $18/hour with appropriate benefits 
● Jennifer Scapellati—MS English Teacher at $75,605.09 with appropriate 

benefits 
● Alana Siegler—MS French Teacher at $42,384.37 with appropriate benefits 

       
First: Gary Doughtery 
Second: Carolyn Welsh 
Vote: Unanimous 
 

20. Motion: Be it resolved that the PA Leadership Charter School Board of Director  
shall approve the position changes of all of the following personnel listed 
below:  
● Hanna Lewis—MS English Teacher at $60,554.05 to HS English Teacher at 

$62,673.44 with appropriate benefits 
● Ann Sevick—USP Front Desk Receptionist, part time, at $16/hour to 

Guidance Assistant, full time, at $18/hour 
 

First: Brian Ney 
Second: Dan Truitt 
Vote:Unanimous 
 
 

21. Motion: Be it resolved that the PA Leadership Charter School of Directors shall  
approve the rate changes of all the following personnel listed below: 
• Jamie Castle—USP Science teacher at $62,442.08 at a rate change of 

$67,461.68 with appropriate benefits 
• Michelle Gonnella—USP Front Desk Receptionist at $16/hour at a rate 

change of $18/hour with appropriate benefits 
• Merissa Pardus—HS Sped Life Skills Teacher at $52,634.74 at a rate 

change of $56,319.18 with appropriate benefits 
• Taylor Sforza—First grade teacher at $42,384.37 at a rate change of 

$45,351.27 with appropriate benefits 
 

First: Gary Doughtery  
Second: Carolyn Welsh 
Vote:  Unanimous 
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22. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall  

approve the proposed 18 new staff and position recommendations for the 
2022-2023 school year. (See attachment Y) 

 
First:  Tom Curyto 
Second: Gary Doughtery  
Vote: Unanimous 

 
23. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

approve a Procurement Assistant to report to the Director of Operations at 
a compensation of $24 per hour plus appropriate benefits. 

 
First: Carolyn Welsh  
Second: Tom Curyto 
Vote:  Unanimous 

 
24. Motion: Be it resolved that the PA Leadership Charter School Board of Directors 

approve the position of Center of Performing and Fine Arts Supervisor at 
$80,000 salary plus appropriate benefits. (See attachment Z) 

 
First: Brian Ney  
Second: John Wingerter 
Vote:  Unanimous 

 
 
Policy Issues: 
 

 
Old Business: 
 
New Business: 
 
25. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the Flexible Hybrid Work Arrangement for 2022-2023 (See 
attachment AA) 

 
First: John Wingerter 
Second: Gary Doughtery 
Vote: Unanimous 

 
26. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the new core textbook literature curriculum resources. 
• Proposed 2022-2023 SY Textbooks (See attachment BB) 
• Parent Feedback (See attachment CC) 
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First: Gary Doughtery  
Second: Tom Curyto 
Vote: Unanimous 

 
27. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve yearly performance reviews to be conducted for each 
Director by the CEO with copies to the Board of Directors and completed 
by July 15, 2022. (See attachment DD) 

 
First: Tom Curyto 
Second: Brian Ney 
Vote: Unanimous 

 
28. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the PALCS Non-Discrimination Statement that will be 
included within the PALCS Employee Handbook, PALCS Instructor 
Guidelines, PALCS Student Parent Handbook, PALCS School Site, 
PALCS Public Website. (See attachment EE) 
 
First: Tom Curyto 
Second: Brian Ney 
Vote: Unanimous 
 
 

29. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  
shall approve the 22-23 school year Student Handbook. (See attachment 
FF) 
 
First: Brian Ney 
Second: Carolyn Welsh 
Vote: Unanimous 
*Dan Truitt abstaining  
 

30. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  
shall approve the Orientation and Enrollment Schedule for the 22-23 
school year. (See attachment GG) 
 
First: Carolyn Welsh 
Second: Brian Ney 
Vote: Unanimous 
 

31. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  
shall approve the "An Imagined Future Graduation Award”. This is a 
financial award opportunity for students with formally-outlined transition 
plans that are planning on an alternative post-secondary pathway. First 
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award would be with the class of 2023 along with a $250 annual pledge 
gift (raised via fundraising events). (See attachment HH) 

 
First: Tom Curyto 
Second: Brian Ney 
Vote: Unanimous 
 

32. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  
shall approve the Parent and Family Engagement Policy. (See attachment 
II) 
 
First: Tom Curyto 
Second: Carolyn Welsh 
Vote: Unanimous 
 

Special Reports: 
  

3,882 Students enrolled in PALCS as of Tuesday, June 14, 2022 for the  
2021-2022 school year. Down from 3,923 (April 8, 2022). 

 
 Review: 

  
Finances:  

a. First year of operation – $4.5 million (included $234,000 implementation grant 
from the A Department of Education)  

b. Second year of operation – $10.5 million (included $100,000 implementation 
grant from the PA Department of Education)  

c. Third year of operation – $17 million   
d. Fourth year of operation – $19 million   
e. Fifth year of operation – $21.4 million   
f. Sixth year of operation – $23.5 million   
g. Seventh year of operation – $25.2 million   
h. Eight year of operation – $26.1 million   
i. Ninth year of operation – $29.1 million   
j. Tenth year of operation – $29.7 million   
k. Eleventh year of operation – $30.9 million  
l. Twelfth year of operation – $30.9 million  
m. Thirteenth year of operation – $35.2 million  
n. Fourteenth year of operation – $42.3 million  
o. Fifteenth year of operation – $47.2 million  
p. Sixteenth year of operation – $54.1 million  
q. Seventeenth year of operation – $78.2 million 

  
School District Payments:  
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PA Leadership Charter School Board Meeting 

Executive Session: 

April 8, 2022 
  

 I. PERSONNEL:  

 

 

PREVIOUSLY HIRED: 

 
  

HIRING AT THIS BOARD MEETING: 

 

● Melissa Brown—USP Day Sub, $18/hour with appropriate benefits 

● Taylor Brown—CPFA Day Sub, $18/hour with appropriate benefits 

● Tina DeLuca—HS SPED Teacher, $49,135.10 with appropriate benefits 

● Kaylee McCarthy—SS Rep.-Orientations, $16/hour with appropriate benefits 

● Kelly Muller—MS Math Interventionist, $78,251.27 with appropriate benefits  

       

POSITION CHANGES: 

 

● Maria Costanzi—MS Math Interventionist to MS Math Teacher with no rate change 

with appropriate benefits  

● Morgan Dobson—Human Resources Administrative Assistant at $18.54/hour to HR 

Generalist I-Payroll and Recruiter at $23/hour with appropriate benefits 

 

 

 

   NOTE:  LTS – Long Term Substitute  

USP – University Scholars Program  

SPED – Special Education  

HR – Human Resources  

HS – High School  

MS – Middle School  

EL – Elementary   

PT – Part Time  

CPFA – Center for Performing and Fine Arts  

             
  

II. LEGAL:  
  

III. REAL ESTATE:  
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PA Leadership Charter School Board Meeting  

Agenda 

April 8, 2022 

1645 West Chester Pike, West Chester, PA 19382 
  

Starting Time: 1:49 PM 

 

Ending Time: 2:52 PM 

      

Opening activities:  
  

1. Call to order – Chairman of the Board of Directors  

2. Public Notice: Public notice was given for this meeting in accordance with Act 93 of 

1998, Section 1.  

3. The Board met this afternoon in Executive Session to discuss personnel, legal and real 

estate matters.  
  

Note:  All meetings are on the second Friday of the month. Agenda will be posted on 

www.palcs.org  website.  Locate “Organization” in the toolbar and click “School 

Board Meetings and Board Members.”  
  

Future meetings:  

● June 10, 2022 

 
Roll call:  

● Tom Curyto    [X] present [  ] not present   
● Gary Dougherty    [X] present [  ] not present   
● Brian Ney   [X] present [  ] not present   
● Dr. Brian Shuffler   [  ] present [X] not present    
● Carolyn Welsh    [X] present [  ] not present   
● Dr. John Wingerter  [X] present [  ] not present   

  

Also present regularly: 

Mark Allen, Eileen Bowers, Carlos Castillo, Jim Hanak, Meredith Heckenberger, 

Seth Heiland, Andrew Lehr, Roger Masch, Mark Murray 

   
  

4. Pledge of Allegiance  

5. Additions, deletions or modifications to the Agenda  

6. Additions, deletions or modifications to the Minutes  

7. Comments from the Public will be heard after Department Reports  
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1. Motion: Be it resolved that the PA Leadership Charter School Board of  

               Directors shall approve the minutes from the Board of Directors meeting   

               from February 11, 2022.  
 

First: Gary Dougherty 

Second: Tom Curyto 

Vote: Unanimous          

   

Fiscal Management: 
 

2. Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall  

accept the financial report submitted by Dr. James Hanak and Roger Masch and  

direct the CEO to pay the bills (as the money becomes available).   

  

First: Carolyn Welsh 

Second: Gary Dougherty 

Vote: Unanimous 

 

3. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve  

a lease schedule on a Master Lease Line of Credit with HP Financial Services for  

the amount of $855,973.20 term of 3 years, rate of 5.79%, with a monthly  

payment of $25,961.67. The purpose of this lease is for staff and student computer  

hardware & computer upgrade for staff. Lease number is 21. (See Attachment A) 

 

First: Carolyn Welsh 

Second: Tom Curyto 

Vote: Unanimous 

 

4. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall  

approve the sale of computers to the Asset Upcycling Division of HP Financial  

Services. This sale is in accordance with the Disposal of Equipment, Supplies,  

and Textbook Supplies Policy. Total sale amount is $37,437.50.   

(See Attachment B) 

 

First: Gary Dougherty 

Second: John Wingerter 

Vote: Unanimous 

 

5. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve  

 a $300 stipend for the PSSA & Keystone site leaders for this school year  

 2021-2022. (See Attachment C) 

 

First: Tom Curyto 

Second: Brian Ney 

Vote: Unanimous 
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Personnel: 

 

6. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

         shall approve the hiring of all of the following personnel listed below:  

● Melissa Brown—USP Day Sub, $18/hour with appropriate benefits 

● Taylor Brown—CPFA Day Sub, $18/hour with appropriate benefits 

● Tina DeLuca—HS SPED Teacher, $49,135.10 with appropriate benefits 

● Kaylee McCarthy—SS Rep.-Orientations, $16/hour with appropriate benefits 

● Kelly Muller—MS Math Interventionist, $78,251.27 with appropriate benefits  

 

First: Gary Dougherty 

Second: Tom Curtyo 

Vote: Unanimous 

 

7.    Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

        shall approve the position changes of all of the following personnel listed  

        below:  

● Maria Costanzi—MS Math Interventionist to MS Math Teacher with no rate 

change with appropriate benefits  

● Morgan Dobson—Human Resources Administrative Assistant at $18.54/hour 

to HR Generalist I-Payroll and Recruiter at $23/hour with appropriate benefits 

 

First: Tom Curyto 

Second: Brian Ney 

Vote:  Unanimous 

  

8. Motion: Be it resolved that the PA Leadership Charter School of Directors shall 

approve the creation of the position of Administrative Assistant to the 

Director of Operations (DOO) at the rate of $20 per house with appropriate 

benefits. 

 

First: Tom Curyto 

Second: Gary Dougherty 

Vote:  Unanimous 

 

Policy Issues: 

 

9.      Motion: Be it resolved the PA Leadership Charter School Board of Directors shall  

approve the following revised policies:  

● Bullying Prevention and Intervention Policy (see Attachment D) 

● Dress Code, Personal Appearance and Personal Hygiene Policy (see 

Attachment E) 

 

First: Gary Dougherty 

Second: John Wingerter 
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Vote: Unanimous 

 

Old Business: 

  
 

New Business: 
 

10.    Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

                      shall approve the following books to the Core Literature list:  

● USP: AMSCO Advanced Placement English and Composition by Abdon and 

McFarlan (See Attachment F) 

● Middle School: Chains (The Seeds of America Trilogy) by Laurie Halse 

Anderson (See Attachment G) 

● High School: How to Read Literature Like a Professor (See Attachment H) 

 

First: Tom Curyto 

Second: John Wingerter 

Vote: Unanimous 

 

11.    Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the agreement between PA Leadership Charter School and  

Lehigh Career and Technical Institute (LCTI) for the 2022-2023 school  

year (See attachment I) 

 

First: Gary Dougherty 

Second: John Wingerter 

Vote: Unanimous 

 

 

Special Reports: 
  

3,923 Students enrolled in PALCS as of Monday April 4, 2022 for the  

2021-2022 school year. Down from 3,938 (February 11, 2022). 

Review: 
  

Finances:  

a. First year of operation – $4.5 million (included $234,000 implementation grant 

from the A Department of Education)  

b. Second year of operation – $10.5 million (included $100,000 implementation 

grant from the PA Department of Education)  

c. Third year of operation – $17 million   

d. Fourth year of operation – $19 million   

e. Fifth year of operation – $21.4 million   

f. Sixth year of operation – $23.5 million   
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Adjournment:  
  

12. Motion:  Be it resolved that the meeting of the PA Leadership Charter School  

                      Board of Directors shall adjourn.  

     

          First: Brian Ney 

          Second: John Wingerter 

          Vote: Unanimous 

  

Next meeting: June 10, 2022    will be located at 

   1332 Enterprise Drive or 

   1645 West Chester Pike  

 Ending Time:  2:52 PM       11:30 AM Executive Session 

1:00 PM Public Board Meeting 

(approximate) 
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PA Leadership Charter School Board Meeting 

Executive Session: 

February 11, 2022 
  

I. PERSONNEL:  

 

• Genevieve Conrad—EL Fourth Grade Teacher rate change from $49,135.10 to 

$52,574.56 with appropriate benefits 

• Stephanie Copenhaver—SPED Administrative Assistant from $17 to $18/hour with 

appropriate benefits 

• David Gerstle—MS Social Studies Teacher rate change from $47,703.97 to 

$51,043.26 with appropriate benefits 

• Michelle Gonnella—USP Front Desk Receptionist from $14.71 to $16/hour with 

appropriate benefits 

• Jonathan Keyser—Help Desk Technician rate change from $13.39 to $16.39/hour with 

appropriate benefits  

• Cory Packer—Fifth Grade Teacher rate change from $52,634.74 to $56,319.18 with 

appropriate benefits 

• Kristina Palushaj—MS SOAR Math/Science rate change from $46,314.54 to 

$49,556.56 with appropriate benefits 

• John Ryan—Facilities Manager rate change from $83,000.32 to $85,000 with 

appropriate benefits 

• Ann Sevick—USP Front Desk Receptionist from $15.01 to $16/hour with appropriate 

benefits 

• Beth Showell Smith—Help Desk Technician from $16.73 to $19.73/hour with 

appropriate benefits 

 

PREVIOUSLY HIRED: 

 
  

HIRING AT THIS BOARD MEETING: 

 

• Jennifer Bathe—MS SPED Teacher, $68,269.53 with appropriate benefits 

• Kathy Chan—Video Production Specialist, $18/hour with appropriate benefits 

• Darian Fiorenza—CPFA Day Sub, $18/hour with appropriate benefits 

• Danica Fossesca—Fourth Grade Teacher, $44,965.57 with appropriate benefits 

• Bethany Gill—SS Representative-Withdrawals, $16/hour with appropriate benefits 

• Meredith Hung—USP Biology LTS, $18/hour with appropriate benefits 

• Moira (Margaret) Kelly—Westtown Front Desk Receptionist, $16/hour with 

appropriate benefits 

• Christopher McAlee—SS Shipping and Receiving Representative, $16/hour with 

appropriate benefits 

• Bryan Michaels—HS SPED Teacher, $78,251.27 with appropriate benefits 

• Kelly Moran—Second Grade Teacher, $49,135.10 with appropriate benefits 
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• Sean Murray—SPED Teacher, $44,965.57 with appropriate benefits 

• Karen Nines—ES Academic Advisor, $18/hour with appropriate benefits 

• Emily Perri—First Grade Teacher, $73,048.40 with appropriate benefits 

• Kelly Snyder—Fifth Grade Teacher, $75,605.09 with appropriate benefits 

• Vicki Whisler—HS English Teacher, $78,251.27 with appropriate benefits 

• Keith Worrell—HS Science Teacher, $56,319.18 with appropriate benefits 

• Joshua Wilkins—MS Math Teacher, $48,525.86 with appropriate benefits 

       

POSITION CHANGES: 

 

• Aysia Beatty—SS Representative-Withdrawals at $16.48 to Administrative Assistant 

to Director of Student Services at $18/hour with appropriate benefits 

• Charlie Berkheimer—Maintenance Supervisor at $31.44/hour to Facilities Manager at 

$80,000 with appropriate benefits 

• Linda Kinneary—Certified School Nurse at $67,980.12 to Health Services Supervisor 

at $74,000 with appropriate benefits 

• Veronica Mattaboni—USP ELA LTS at $18/hour to USP ELA Teacher at $45,351.27 

with appropriate benefits 

• Rachel McGowan—USP English Teacher to USP Guidance Counselor with no rate 

change with appropriate benefits 

• Alicia Ryberg—EL Academic Advisor at $18.54/hour to Community Resource and 

Homeless Liaison at $45,000 with appropriate benefits 

 

 

   NOTE:  LTS – Long Term Substitute  

USP – University Scholars Program  

SPED – Special Education  

HR – Human Resources  

HS – High School  

MS – Middle School  

EL – Elementary   

PT – Part Time  

CPFA – Center for Performing and Fine Arts  

             
  

II. LEGAL:  
  

III. REAL ESTATE:  
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PA Leadership Charter School Board Meeting 

Agenda 

February 11, 2022 

1645 West Chester Pike, West Chester, PA 19382 
  

Starting Time: 1:38 PM 

 

Ending Time: 3:00 PM 

      

Opening activities:  
  

1. Call to order – Chairman of the Board of Directors  

2. Public Notice: Public notice was given for this meeting in accordance with Act 93 of 

1998, Section 1.  

3. The Board met this afternoon in Executive Session to discuss personnel, legal and real 

estate matters.  
  

Note:  All meetings are on the second Friday of the month. Agenda will be posted on 

www.palcs.org  website.  Locate “Organization” in the toolbar and click “School 

Board Meetings and Board Members.”  
  

Future meetings:  

• March 11, 2022 

• May 20, 2022 

 
Roll call:  

• Tom Curyto    [X] present [  ] not present   
• Dr. Brian Shuffler   [  ] present [X] not present    
• Carolyn Welsh    [X] present [  ] not present   
• Dr. John Wingerter  [X] present [  ] not present   
• Gary Dougherty    [X] present [  ] not present   

  

Also present regularly: 

Mark Allen, Eileen Bowers, Carlos Castillo, Jim Hanak, Meredith Heckenberger, 

Seth Heiland, Andrew Lehr, Roger Masch, Mark Murray 

   
  

4. Pledge of Allegiance  

5. Additions, deletions or modifications to the Agenda  

6. Additions, deletions or modifications to the Minutes  

7. Comments from the Public will be heard after Department Reports  
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1. Motion: Be it resolved that the PA Leadership Charter School Board of  

               Directors shall approve the minutes from the Board of Directors meeting   

               from November 12, 2021.  
 

First: Gary Dougherty 

Second: Carolyn Welsh 

Vote: Unanimous   

   

Fiscal Management: 
 

2. Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall  

accept the financial report submitted by Dr. James Hanak and Roger Masch and  

direct the CEO to pay the bills (as the money becomes available).   

  

First: Tom Curyto 

Second: Gary Dougherty 

Vote: Unanimous 

 

3. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve  

a renewal for Barracuda Essentials Security Edition, with a yearly payment of  

$12,852.00. Purpose is our mail spam filter for staff email. (See Attachment A). 

 

First: John Wingerter 

Second: Gary Dougherty 

Vote: Unanimous 

 

4. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall  

approve a renewal agreement with MicroFocus.  Renewal includes licensing for  

user directory, staff email, device management software and some network related  

software licensing. Total cost is $24,441.00.  (See Attachment B). 

 

First: John Wingerter 

Second: Tom Curyto 

Vote: Unanimous 

 

5. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve  

a renewal agreement with Sophos. Renewal includes licensing for computer  

anti-virus software and is for three years. Total cost is $51,874.44.  

 (See Attachment C). 

 

First: John Wingerter 

Second: Carolyn Welsh 

Vote: Unanimous 
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6. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve  

a renewal agreement Audacy.  Renewal includes licensing for our digital  

campaign that includes search engine management, search engine optimization,  

social media targeted posts, over-the-top video commercials, audio commercials  

on fm radio and on podcasting. Total cost is $690,726.00.  (See Attachment D). 

 

First: Carolyn Welsh 

Second: Tom Curyto 

Vote: Unanimous 

 

7. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve  

an agreement with Audacy to be included in the annual fundraiser for Children’s  

Hospital of Philadelphia Agreement. Agreement includes mentions and an  

interview during the 2-day radio fundraiser. Also included is streaming and social  

media impressions, and various logo and signage exposure.  Total cost is  

$15,000.00.  (See Attachment E). 

 

First: Gary Dougherty 

Second: John Wingerter 

Vote: Unanimous 

 

Personnel: 

 

8. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the hiring of all of the following personnel listed below:  

• Jennifer Bathe—MS SPED Teacher, $68,269.53 with appropriate benefits 

• Kathy Chan—Video Production Specialist, $18/hour with appropriate benefits 

• Darian Fiorenza—CPFA Day Sub, $18/hour with appropriate benefits 

• Danica Fossesca—Fourth Grade Teacher, $44,965.57 with appropriate benefits 

• Bethany Gill—SS Representative-Withdrawals, $16/hour with appropriate 

benefits 

• Meredith Hung—USP Biology LTS, $18/hour with appropriate benefits 

• Moira (Margaret) Kelly—Westtown Front Desk Receptionist, $16/hour with 

appropriate benefits 

• Christopher McAlee—SS Shipping and Receiving Representative, $16/hour 

with appropriate benefits 

• Bryan Michaels—HS SPED Teacher, $78,251.27 with appropriate benefits 

• Kelly Moran—Second Grade Teacher, $49,135.10 with appropriate benefits 

• Sean Murray—SPED Teacher, $44,965.57 with appropriate benefits 

• Karen Nines—ES Academic Advisor, $18/hour with appropriate benefits 

• Emily Perri—First Grade Teacher, $73,048.40 with appropriate benefits 

• Kelly Snyder—Fifth Grade Teacher, $75,605.09 with appropriate benefits 

• Vicki Whisler—HS English Teacher, $78,251.27 with appropriate benefits 

• Keith Worrell—HS Science Teacher, $56,319.18 with appropriate benefits 
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• Joshua Wilkins—MS Math Teacher, $48,525.86 with appropriate benefits 

 

First: John Wingerter 

Second: Carolyn Welsh 

Vote: Unanimous 

 

9. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the position changes of all of the following personnel listed  

below:  

• Aysia Beatty—SS Representative-Withdrawals at $16.48 to Administrative 

Assistant to Director of Student Services at $18/hour with appropriate benefits 

• Charlie Berkheimer—Maintenance Supervisor at $31.44/hour to Facilities 

Manager at $80,000 with appropriate benefits 

• Linda Kinneary—Certified School Nurse at $67,980.12 to Health Services 

Supervisor at $74,000 with appropriate benefits 

• Veronica Mattaboni—USP ELA LTS at $18/hour to USP ELA Teacher at 

$45,351.27 with appropriate benefits 

• Rachel McGowan—USP English Teacher to USP Guidance Counselor with 

no rate change with appropriate benefits 

• Alicia Ryberg—EL Academic Advisor at $18.54/hour to Community 

Resource and Homeless Liaison at $45,000 with appropriate benefits 

 

First: Gary Dougherty 

Second: Tom Curyto 

Vote:   Unanimous 

 

10. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the rate changes of all of the following personnel listed  

below:  

• Genevieve Conrad—EL Fourth Grade Teacher rate change from $49,135.10 to 

$52,574.56 with appropriate benefits 

• Stephanie Copenhaver—SPED Administrative Assistant from $17 to $18/hour 

with appropriate benefits 

• David Gerstle—MS Social Studies Teacher rate change from $47,703.97 to 

$51,043.26 with appropriate benefits 

• Michelle Gonnella—USP Front Desk Receptionist from $14.71 to $16/hour 

with appropriate benefits 

• Jonathan Keyser—Help Desk Technician rate change from $13.39 to 

$16.39/hour with appropriate benefits  

• Cory Packer—Fifth Grade Teacher rate change from $52,634.74 to $56,319.18 

with appropriate benefits 

• Kristina Palushaj—MS SOAR Math/Science rate change from $46,314.54 to 

$49,556.56 with appropriate benefits 

• John Ryan—Facilities Manager rate change from $83,000.32 to $85,000 with 

appropriate benefits 
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• Ann Sevick—USP Front Desk Receptionist from $15.01 to $16/hour with 

appropriate benefits 

• Beth Showell Smith—Help Desk Technician from $16.73 to $19.73/hour with 

appropriate benefits 

 

First: John Wingerter 

Second: Tom Curyto 

Vote: Unanimous 

 

 

Policy Issues: 

 

11. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall  

approve the Interested Persons Transaction Policy. (See Attachment F) 

 

First: Carolyn Welsh 

Second: Gary Dougherty 

Vote: Unanimous 

 

 

Old Business: 

  
 

New Business: 
12. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the 2022-2023 School Calendar. (See attachment G) 

 

First: Tom Curyto 

Second: John Wingerter 

Vote: Unanimous 

 

13. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the revised PALCS Health and Safety Plan. 

(See attachment H) 

 

First: Tom Curyto 

Second: Gary Dougherty 

Vote: Unanimous 

 

14. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall create a subcommittee of the Board to assess the long term financial  

needs of the school and to create a policy that will effectively secure the  

finances of the school. That subcommittee shall include Dr. John  

Wingerter (Chair of the Board), Gary Dougherty, Dr. James Hanak (CEO),  
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Eileen Bowers (DOO), Roger Masch (Charter Choices) and others that the  

chairman of the board, CEO and DOO deem necessary to accomplish the  

goals of the committee. 

 

First: John Wingerter 

Second: Tom Curyto 

Vote: Unanimous 

 

 

Special Reports: 
  

3,938 Students enrolled in PALCS as of Wednesday, February 9, 2022 for the  

2021-2022 school year. Down from 3,978 (November 9, 2021). 

Review: 
  

Finances:  

a. First year of operation – $4.5 million (included $234,000 implementation grant 

from the A Department of Education)  

b. Second year of operation – $10.5 million (included $100,000 implementation 

grant from the PA Department of Education)  

c. Third year of operation – $17 million   

d. Fourth year of operation – $19 million   

e. Fifth year of operation – $21.4 million   

f. Sixth year of operation – $23.5 million   

g. Seventh year of operation – $25.2 million   

h. Eight year of operation – $26.1 million   

i. Ninth year of operation – $29.1 million   

j. Tenth year of operation – $29.7 million   

k. Eleventh year of operation – $30.9 million  

l. Twelfth year of operation – $30.9 million  

m. Thirteenth year of operation – $35.2 million  

n. Fourteenth year of operation – $42.3 million  

o. Fifteenth year of operation – $47.2 million  

p. Sixteenth year of operation – $54.1 million  

q. Seventeenth year of operation – $78.2 million 

  

School District Payments:   

DISTRICT BILLING  

Billed through 1-31-22 for the 2021-2022 school year $37,185,782.42 
   

DISTRICT PAYMENTS AND REFUNDS  

Received from Districts through 1-31-22        $26,667,036.16 

Refunded to Districts through 1-31-22   ($30,749.49) 

Received from UNIPAY through 1-31-22    $7,225,923.26 



9 

 

Total Paid through 1-31-22               $33,862,209.93 

  

OUTSTANDING DUE FROM DISTRICTS  

Due for the 2021-2022 school year  $3,330,689.06 

Due for the 2020-2021 Reconciliation       $55,396.84 

 

Department Reports:    
  

• Mark Allen – Academics/Performing and Fine Arts/University Scholars   
• Eileen Bowers – Director of Office Operations  
• Seth Heiland – HR  
• Mark Murray – IT  
• Carlos Castillo – Student Services  

 

Public Comments:  

  
 

Adjournment:  
  

15. Motion:  Be it resolved that the meeting of the PA Leadership Charter School  

Board of Directors shall adjourn.  

     

First: John Wingerter 

Second: Tom Curtyo 

Vote: Unanimous 

  

Next meeting: March 11, 2022    will be located at 

   1332 Enterprise Drive or 

   1645 West Chester Pike  

 Ending Time:  3:00 PM       12:00 PM Executive Session 

1:00 PM Public Board Meeting 

(approximate) 
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PA Leadership Charter School Board Meeting  

Executive Session: 

  
  

I. PERSONNEL:  

 

• Rachel Laing—Kindergarten rate change from $43,655.90 to $46,711.81 with 

appropriate benefits 

• Hannah Lewis—MS English Teacher rate change from $56,319.18 to $60,554.05 with 

appropriate benefits 

• Megan Martin—MS ELA rate change from $49,135.10 to $52,574.56 with appropriate 

benefits  

• Julianna Maurer—MS SPED Teacher rate change from $47,703.97 to $51,043.26 with 

appropriate benefits  

 

PREVIOUSLY HIRED: 

 
  

HIRING AT THIS BOARD MEETING: 

 

• Lauren Case—MS Math Interventionist, $58,290.35 with appropriate benefits 

• Tammara Clevenger—HS SPED Teacher, $46,711.86 with appropriate benefits 

• Lee Ann Cognetti—USP English Teacher, $58,357.00 with appropriate benefits 

• Pamela Craig—ES Fifth Grade Teacher, $78,251.27 with appropriate benefits 

• Paula DiPaolo—MS Math Interventionist, $78,251.16 with appropriate benefits  

• Melissa Drueding—ES Administrative Assistant, $18/hour with appropriate benefits 

• Todd Fausnacht—MS ELA Teacher, $52,574.60 with appropriate benefits 

• Maria Fraser—SS Representative-Admissions, $16/hour with appropriate benefits 

• Jennifer Homka—MS SPED, $48,113.16 with appropriate benefits 

• Nabila (Nina) Ighemat—MS French Teacher, $49,556.56 with appropriate benefits  

• Veronica Mattaboni—USP LTS, $18/hour with appropriate benefits 

• Marjorie Mattes—Temporary Clerical Support for Health Services, $16.50/hour with 

appropriate benefits 

• Aileen McCulloch—CPFA Day Sub, $18/hour with appropriate benefits 

• Victoria McGoldrick—ES Third Grade Teacher, $51,043.20 with appropriate benefits 

• Daniel Reiher—HS Social Studies Teacher, $46,711.86 with appropriate benefits  

• Connor Sensenig—HS ELA Teacher, $44,965.57 with appropriate benefits 

• Lakyn Sessa—ES Kindergarten Teacher, $42,384.42 with appropriate benefits 

• Kaitlyn Totman—MS Academic Advisor, $18/hour with appropriate benefits 

• Ryan Tuerk—CPFA Day Sub, $18/hour with appropriate benefits 

• Veena Viswanathan—SS Representative-Testing, $16/hour with appropriate benefits 
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POSITION CHANGES: 

 

• Julie Crisafio—HS French Teacher change to MS French Teacher with no rate 

change with appropriate benefits 

• Darlene Garrow—MS SPED Teacher at $64,939.76 change to ES Assistant Principal 

at $80,000 with appropriate benefits 

• Meredith Heckenberger—CEO Assistant at $20.60 change to Child Accounting 

Manager at $55,000 with appropriate benefits 

• David Juliano—HS Social Studies Teacher at $67,537.34 change to HS Assistant 

Principal at $80,000 with appropriate benefits 

• Shane Kelly—Shipping & Receiving/Division at $14.50/hour change to ES Academic 

Advisor at $18/hour with appropriate benefits 

• Jessica Moose—Community Resource & Homeless Liaison at $46,349.94 change to 

HS Guidance Counselor at $48,113.16 with appropriate benefits 

• Jennifer Ware—SS Administrative Assistant at $18.54/hour change to SS Supervisor 

of Standardized Testing at $55,000 with appropriate benefits 

 

 

   NOTE:  LTS – Long Term Substitute  

USP – University Scholars Program  

SPED – Special Education  

HR – Human Resources  

HS – High School  

MS – Middle School  

EL – Elementary   

PT – Part Time  

CPFA – Center for Performing and Fine Arts  

             
  

II. LEGAL:  
  

III. REAL ESTATE:  
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PA Leadership Charter School Board Meeting 

Agenda 

November 12, 2021 – 1:00 PM 

1332 Enterprise Drive, West Chester, PA 19380 
  

Starting Time: 1:32 PM 

 

Ending Time: 3:29 PM 

      

Opening activities:  
  

1. Call to order – Chairman of the Board of Directors  

2. Public Notice: Public notice was given for this meeting in accordance with Act 93 of 

1998, Section 1.  

3. The Board met this afternoon in Executive Session to discuss personnel, legal and real 

estate matters.  
  

Note:  All meetings are on the second Friday of the month. Agenda will be posted on 

www.palcs.org  website.  Locate “Organization” in the toolbar and click “School 

Board Meetings and Board Members.”  
  

Future meetings:  

• January 14, 2022 

• March 11, 2022 

• May 20, 2022 

 
Roll call:  

• Tom Curyto    [   ] present [X] not present   
• Dr. Brian Shuffler   [X] present [  ] not present    
• Carolyn Welsh    [X] present [  ] not present   
• Dr. John Wingerter  [X] present [  ] not present   
• Gary Dougherty    [X] present [  ] not present   

  

Also present regularly: 

Mark Allen, Eileen Bowers, Carlos Castillo, Jim Hanak, Meredith Heckenberger, 

Seth Heiland, Andrew Lehr, Roger Masch, Mark Murray 

   
  

4. Pledge of Allegiance  

5. Additions, deletions or modifications to the Agenda  

6. Additions, deletions or modifications to the Minutes  

7. Comments from the Public will be heard after Department Reports  
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1. Motion: Be it resolved that the PA Leadership Charter School Board of  

               Directors shall approve the minutes from the Board of Directors meeting   

               from September 17, 2021.  
 

First: Gary Dougherty 

Second: Brian Shuffler 

Vote: Unanimous           

   

Fiscal Management: 
 

2. Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall  

accept the financial report submitted by Dr. James Hanak and Roger Masch and  

direct the CEO to pay the bills (as the money becomes available).   

  

First: Carolyn Welsh  

Second: Gary Dougherty 

Vote: Unanimous 

 

3. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve  

the changes to the Academic Leadership and Director Benefits plan allowing 

nutritional supplements to be reimbursed as part of the $300 monthly allowance, 

regardless of where the supplements are purchased unless purchased through a 

3rd party that may constitute a conflict of interest. 

 

*Nutritional supplements purchased from August 12th, 2021 will be eligible for 

reimbursement approval within this board motion. (See Attachment A) 

  

First: Carolyn Welsh 

Second: Gary Dougherty 

Vote: Unanimous 

 

Personnel: 

 

4. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the following new position: 

• Temporary Clerical Support for Health Services 

  

First: Gary Dougherty 

Second: John Wingerter 

Vote: Unanimous 

 

5. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the hiring of all of the following personnel listed below:  

• Lauren Case—MS Math Interventionist, $58,290.35 with appropriate benefits 
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• Tammara Clevenger—HS SPED Teacher, $46,711.86 with appropriate 

benefits 

• Lee Ann Cognetti—USP English Teacher, $58,357.00 with appropriate 

benefits 

• Pamela Craig—ES Fifth Grade Teacher, $78,251.27 with appropriate benefits 

• Paula DiPaolo—MS Math Interventionist, $78,251.16 with appropriate 

benefits  

• Melissa Drueding—ES Administrative Assistant, $18/hour with appropriate 

benefits 

• Todd Fausnacht—MS ELA Teacher, $52,574.60 with appropriate benefits 

• Maria Fraser—SS Representative-Admissions, $16/hour with appropriate 

benefits 

• Jennifer Homka—MS SPED, $48,113.16 with appropriate benefits 

• Nabila (Nina) Ighemat—MS French Teacher, $49,556.56 with appropriate 

benefits  

• Veronica Mattaboni—USP LTS, $18/hour with appropriate benefits 

• Marjorie Mattes—Temporary Clerical Support for Health Services, 

$16.50/hour with appropriate benefits 

• Aileen McCulloch—CPFA Day Sub, $18/hour with appropriate benefits 

• Victoria McGoldrick—ES Third Grade Teacher, $51,043.20 with appropriate 

benefits 

• Daniel Reiher—HS Social Studies Teacher, $46,711.86 with appropriate 

benefits  

• Connor Sensenig—HS ELA Teacher, $44,965.57 with appropriate benefits 

• Lakyn Sessa—ES Kindergarten Teacher, $42,384.42 with appropriate benefits 

• Kaitlyn Totman—MS Academic Advisor, $18/hour with appropriate benefits 

• Ryan Tuerk—CPFA Day Sub, $18/hour with appropriate benefits 

• Veena Viswanathan—SS Representative-Testing, $16/hour with appropriate 

benefits 

 

First: Carolyn Welsh 

Second: Gary Dougherty   

Vote: Unanimous   

 

6. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the position changes of all of the following personnel listed  

below:  

• Julie Crisafio—HS French Teacher change to MS French Teacher with no rate 

change with appropriate benefits 

• Darlene Garrow—MS SPED Teacher at $64,939.76 change to ES Assistant 

Principal at $80,000 with appropriate benefits 
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• Meredith Heckenberger—CEO Assistant at $20.60 change to Child 

Accounting Manager at $55,000 with appropriate benefits 

• David Juliano—HS Social Studies Teacher at $67,537.34 change to HS 

Assistant Principal at $80,000 with appropriate benefits 

• Shane Kelly—Shipping & Receiving/Division at $14.50/hour change to ES 

Academic Advisor at $18/hour with appropriate benefits 

• Jessica Moose—Community Resource & Homeless Liaison at $46,349.94 

change to HS Guidance Counselor at $48,113.16 with appropriate benefits 

• Jennifer Ware—SS Administrative Assistant at $18.54/hour change to SS 

Supervisor of Standardized Testing at $55,000 with appropriate benefits 

 

First: Brian Shuffler 

Second: Carolyn Welsh   

Vote: Unanimous   

 

7. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the rate changes of all of the following personnel listed  

below:  

• Rachel Laing—Kindergarten rate change from $43,655.90 to $46,711.81 with 

appropriate benefits 

• Hannah Lewis—MS English Teacher rate change from $56,319.18 to 

$60,554.05 with appropriate benefits 

• Megan Martin—MS ELA rate change from $49,135.10 to $52,574.56 with 

appropriate benefits  

• Julianna Maurer—MS SPED Teacher rate change from $47,703.97 to 

$51,043.26 with appropriate benefits  

 

First: Gary Dougherty  

Second: Brian Shuffler 

Vote: Unanimous 

 

Note: These rate changes are reflective of degree advancements.  

 

Policy Issues: 

 

8. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall  

approve the changes to the PALCS Title IX Policy. (See Attachment B) 

 

First: Carolyn Welsh 

Second: Brian Shuffler 

Vote: Unanimous 
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9. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the Core Literature Approval Policy. (See attachment C) 

 

First: Gary Dougherty 

Second: John Wingerter 

Vote: Unanimous 

 

 

Old Business: 

  
 

New Business: 
 

 

 

Special Reports: 
  

3,978 Students enrolled in PALCS as of Tuesday, November 9, 2021 for the  

2021-2022 school year. Down from 4,096 (September 15, 2021). 

Review: 
  

Finances:  

a. First year of operation – $4.5 million (included $234,000 implementation grant 

from the A Department of Education)  

b. Second year of operation – $10.5 million (included $100,000 implementation 

grant from the PA Department of Education)  

c. Third year of operation – $17 million   

d. Fourth year of operation – $19 million   

e. Fifth year of operation – $21.4 million   

f. Sixth year of operation – $23.5 million   

g. Seventh year of operation – $25.2 million   

h. Eight year of operation – $26.1 million   

i. Ninth year of operation – $29.1 million   

j. Tenth year of operation – $29.7 million   

k. Eleventh year of operation – $30.9 million  

l. Twelfth year of operation – $30.9 million  

m. Thirteenth year of operation – $35.2 million  

n. Fourteenth year of operation – $42.3 million  

o. Fifteenth year of operation – $47.2 million  

p. Sixteenth year of operation – $54.1 million  

q. Seventeenth year of operation – $78.2 million 
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School District Payments:   

Billed through October for the 2021-2022 school year $21,211,943.38 

Received from Districts through 10/31/21        $13,084,266.69 

    Refunded to Districts through 10/31/21   $0 

    Received from UNIPAY through 10/31/21    $3,633,631.00 

           TOTAL of B               $16,717,897.69 

Due for the 2021-2022 school year  $4,287,017.91 

Due for the 2020-2021 Reconciliation       $383,372.19 

Due for the 2019-2020 Reconciliation                ($33,198.64) 

Due for the 2018-2019 Reconciliation                     ($3,677.42) 

Due for the 2017-2018 Reconciliation                         (12,679.73) 

Due for the 2016-2017 Reconciliation                    (12,679.73) 

Due for the 2015-2016 Reconciliation                  $0 

Due for the 2014-2015 Reconciliation                        $0 

Due for the 2013-2014 Reconciliation                           $0 

 

Department Reports:    
  

• Mark Allen – Academics/Performing and Fine Arts/University Scholars   
• Eileen Bowers – Director of Office Operations  
• Seth Heiland – HR  
• Mark Murray – IT  
• Carlos Castillo – Student Services  

 

Public Comments:  

  
 

Adjournment:  
  

10. Motion:  Be it resolved that the meeting of the PA Leadership Charter School  

Board of Directors shall adjourn.  

     

First: Carolyn Welsh 

Second: Brian Shuffler 

Vote: Unanimous 

  

Next meeting: January 14, 2022    will be located at 

   1332 Enterprise Drive or 

   1645 West Chester Pike  

 Ending Time:  3:29 PM       12:00 PM Executive Session 

1:00 PM Public Board Meeting 

(approximate) 
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PA Leadership Charter School Board Meeting  
Executive Session: 

  
  

I. PERSONNEL:  
 
• Danielle Caratello—ES SPED Teacher rate change from $46,314.54 to $49,556.56 

with appropriate benefits 
• John Flagler—HS ELA Teacher rate change from $49,135.10 to $52,574.56 with 

appropriate benefits 
• Tia Fraser—Pittsburgh Front Desk Receptionist rate change from $14/hour to 

$16/hour with appropriate benefits 
• Jenna Grauer—HS Administrative Assistant rate change from $16.83/hour to $18/hour 

with appropriate benefits 
• Tammy Hartzel—Certified School Nurse rate change from $56,100 to $67,100 with 

appropriate benefits 
• Linda Kinneary—Certified School Nurse rate change from $55,000 to $66,000 with 

appropriate benefits 
• Tishiema Lacy—MS Administrative Assistant rate change from $16.83/hour to 

$18/hour with appropriate benefits  
• Rachel Laing—Kindergarten Teacher rate change from $43,655.90 to $46,711.81 with 

appropriate benefits 
• Hannah Lewis—MS English Teacher rate change from $56,319.18 to $60,554.05 with 

appropriate benefits 
• Megan Martin—MS ELA rate change from $49,135.10 to $52,574.56 with appropriate 

benefits 
• Julianna Maurer—MS SPED Teacher rate change from $47,703.97 to $51,043.26 with 

appropriate benefits 
• Alexander Rausch—MS Assistant Principal rate change from $70,000.06 to $80,000 

with appropriate benefits 
• Zofia Swiatek—Supervisor of Federal Programs rate change from $78,000 to $85,000 

with appropriate benefits 
• Ben Walton—HS English Teacher rate change from $73,132.02 to $78,251.27 with 

appropriate benefits 
• Kristin Waltz—HS Social Studies Teacher rate change from $47,703.97 to $51,043.26 

with appropriate benefits 
 

PREVIOUSLY HIRED: 
 

  
HIRING AT THIS BOARD MEETING: 

 
• Dea Bassetti—MS Math Interventionist, $62,442.08 with appropriate benefits 
• Aysia Beatty—SS Rep.-Withdrawals, $16/hour with appropriate benefits 
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• Genevieve Conrad—Fourth Grade Teacher, $49,135.06 with appropriate benefits 
• Maria Costanzi—MS Math Interventionist, $43,655.82 with appropriate benefits 
• Morgan Dobson—HR Administrative Assistant, $18/hour with appropriate benefits  
• Reilly Dougherty—First Grade Teacher, $42,384.37 with appropriate benefits 
• Thomas Doyle—HS SPED Teacher, $45,351.28 with appropriate benefits 
• Caitlin Dukes—MS SPED Teacher, $73,048.00 with appropriate benefits 
• Zoey Feeser—SS Rep.-Testing, $16/hour with appropriate benefits 
• Tia Fraser—Pittsburgh Front Desk Receptionist, $14/hour with appropriate benefits 
• Sophia Gore—CPFA Theater Teacher, $42,384.37 with appropriate benefits  
• Jennifer Grablewski—Certified School Nurse $55,000 with appropriate benefits 
• Elizabeth Hammond—SS Representative-Admissions, $16/hour with appropriate 

benefits 
• Nicholas Harmantzis—CPFA Music Teacher, $49,981.63 with appropriate benefits 
• Timothy Inners—HS Biology Teacher, $42,384.42 with appropriate benefits  
• Josh Lafferty—SS Rep.-Academic Records, $16/hour with appropriate benefits 
• Anna Leidner—ES Third Grade Teacher, $42,384.37 with appropriate benefits 
• Mary Letukas—MS Math Interventionist, $60,971.37 with appropriate benefits 
• Tabitha Loftus—ES Third Grade Teacher, $45,351.27 with appropriate benefits  
• Kelsey Mahoney—MS Math Teacher, $54,414.66 with appropriate benefits 
• Lauren Mazzio—CPFA Guidance Counselor, $45,351.28 with appropriate benefits 
• Samuel Morris—USP Social Studies, $42,384.37 with appropriate benefits 
• Catherine Nettles—WC Front Desk Receptionist, $16/hour with appropriate benefits 
• Leslie Paul—First Grade Teacher, $52,574.56 with appropriate benefits 
• Nicolette Peccina—First Grade Teacher, $42,384.37 with appropriate benefits 
• Nicole Pica—HS Science Teacher, $46,711.81 with appropriate benefits 
• Sharon Plichta—USP Classroom Facilitator, $18/hour with appropriate benefits 
• Bobbi Portnoy—USP Math Teacher, $78,251.16 with appropriate benefits 
• Kelley Renfer—SPED Assistant IEP Compliance Monitor, $55,000 with appropriate 

benefits 
• David Rue—MS Math Teacher, $45,351.28 with appropriate benefits 
• Sophia Severson—CPFA Administrative Assistant, $18/hour with appropriate benefits 
• Taylor Sforza—First Grade Teacher, $42,384.37 with appropriate benefits  
• Shannon Staszak—Fourth Grade Teacher, $64,393.68 with appropriate benefits 
• Caroline Stiles—UPS Classroom Facilitator, $18/hour with appropriate benefits 
• Emily Stiles—UPS Classroom Facilitator, $18/hour with appropriate benefits 
• Dean Velez—LTS-CPFA Art Teacher, $18/hour with appropriate benefits 
• Shane Waltz—HS Academic Advisor, $18/hour with appropriate benefits 
• Ryan Wentzel—USP Social Studies Teacher, $42,384.37 with appropriate benefits 
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POSITION CHANGES: 
 

• Cara Atmajian—HS Assistant Principal at $73,149.96 change to Curriculum 
Supervisor at $85,000 with appropriate benefits 

• Cailtin Burns—MS Math Interventionist change to MS Math Teacher with no rate 
change 

• Patricia Calvitto—CPFA Guidance Counselor change to ES Guidance Counselor with 
no rate change 

• Linda Cerynik—USP Classroom Facilitator at $18/hour change to USP English 
Teacher at $43,655.82 with appropriate benefits 

• Michelle Costello—IEP Coordinator at $69,656.34 change to Assistant SPED 
Supervisor at $75,000 with appropriate benefits 

• Jonathan Council—Video Specialist at $18.36/hour change to CPFA Film and Media 
Teacher at $46,711.81 with appropriate benefits 

• Julie Crisafio—MS French Teacher to HS French Teacher with no rate change 
• Christopher Difernando—IT Systems Administrator at $52,055.64 change to Systems 

Engineer at $62,000 with appropriate benefits 
• Darlene Garrow—MS SPED Teacher at $64,939.76 change to ES Assistant Principal 

at $80,000 with appropriate benefits 
• Laura Gensamer—SS Rep.-Orientations at $17.09/hour change to SS Orientation 

Specialist at $23/hour with appropriate benefits 
• Brett Glassman—Help Desk Technician at $13/hour change to Desktop Support 

Technician at $16.85/hour with appropriate benefits 
• David Juliano—HS Social Studies Teacher at $67,537.34 change to HS Assistant 

Principal at $80,000 with appropriate benefits 
• Julie Kaplan—USP AP Psychology Teacher change to HS Social Studies Teacher 

with no rate change 
• Jessica Moose—ES Academic Advisor at $18/hour change to Community Resource 

and Homeless Liaison at $45,000 with appropriate benefits 
• Ashley Murphy—HS SPED Teacher at $54,414.66 change to SPED IEP Coordinator 

at $65,000 with appropriate benefits 
• Alex (Douglas) Orr—SS Rep.-Admissions at $16/hour change to SS Rep.-

Orientations at $16.50/hour with appropriate benefits 
• Victoria Pizarro—HR Administrative Assistant at $16.50/hour change to HR 

Generalist-Recruiting and Payroll at $23/hour with appropriate benefits 
• Nathan Reiher—IT Desktop Support Tech at $19.11 change to IT Sr. Support 

Technician at $20.20/hour with appropriate benefits 
• Giana Rodkey—SS Rep.-Testing at $16.73 change to SS Records Specialist at 

$23/hour with appropriate benefits 
• Carolyn Rogers—SS Rep change to SS Rep.-Orientations with no rate change 
• Jennifer Schelling—ES Instructional Coach change to ES Data and Interventionist 

Specialist with no rate change  
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• Joanne Stellabote—SS Rep.-Admissions at $22.25/hour change to SS Admissions 
Specialist at $23/hour with appropriate benefits 

• Christina Strellec—MS SPED Teacher change to MS SPED Life Skills Teacher with 
no rate change 

• Jennifer Ware—SS Rep.-Admissions at $16.50/hour change to SS Administrative 
Assistant at $18/hour with appropriate benefits 
 
 

   NOTE:  LTS – Long Term Substitute  
USP – University Scholars Program  
SPED – Special Education  
HR – Human Resources  
HS – High School  
MS – Middle School  
EL – Elementary   
PT – Part Time  

             
  

II. LEGAL:  
  

III. REAL ESTATE:  
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PA Leadership Charter School Board Meeting 
Agenda 

September 17, 2021 – 1:00 PM 
1332 Enterprise Drive, West Chester, PA 19380 

  
Starting Time: 1:20 PM 

 
Ending Time: 2:55 PM 

      

Opening activities:  
  

1. Call to order – Chairman of the Board of Directors  
2. Public Notice: Public notice was given for this meeting in accordance with Act 93 of 

1998, Section 1.  
3. The Board met this afternoon in Executive Session to discuss personnel, legal and real 

estate matters.  
  

Note:  All meetings are on the second Friday of the month. Agenda will be posted on 
www.palcs.org  website.  Locate “Organization” in the toolbar and click “School 
Board Meetings and Board Members.”  
  

Future meetings:  
• November 12, 2021 
• January 14, 2022 
• March 11, 2022 
• May 20, 2022 
 
Roll call:  
• Tom Curyto    [X] present [  ] not present   
• Dr. Brian Shuffler   [   ] present [X] not present    
• Carolyn Welsh    [X] present [  ] not present   
• Dr. John Wingerter  [X] present [  ] not present   
• Gary Dougherty    [X] present [  ] not present   

  
Also present regularly: 

Mark Allen, Eileen Bowers, Carlos Castillo, Jim Hanak, Meredith Heckenberger, 
Seth Heiland, Andrew Lehr, Roger Masch, Mark Murray 
 _______________________________________________________  
  

4. Pledge of Allegiance  
5. Additions, deletions or modifications to the Agenda  
6. Additions, deletions or modifications to the Minutes  
7. Comments from the Public will be heard after Department Reports  
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1. Motion: Be it resolved that the PA Leadership Charter School Board of  
               Directors shall approve the minutes from the Board of Directors meeting   
               from May 14, 2021.  

 
First: Carolyn Welsh 
Second: Tom Curyto 
Vote: Unanimous           
   

Fiscal Management: 
 
2. Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall  

accept the financial report submitted by Dr. James Hanak and Roger Masch and  
direct the CEO to pay the bills (as the money becomes available).   
  
First: Gary Dougherty  
Second: Tom Curyto 
Vote: Unanimous  
 

3. Motion: Be it resolved that the PA Leadership Charter School Board of Directors provide  
the following increases in compensation: 
• For all non-instructional staff, a raise of 3% (unless included in the following 

categories) 
• For all Managers and Supervisors, a raise of $3,000 (unless included in the 

following categories) 
• For the Academic Leadership Team, a raise of $5,000 (unless included in the 

following categories) 
• For all Directors, a raise of $6,000 (unless included in the following categories) 
• For the Director of Human Resources, a raise of $8,000 
• For the CEO, the changes in his new contract – separate motion 
These changes will be effective as of June 28, 2021 (the beginning of a pay 
period) 

 
First: Carolyn Welsh 
Second: Gary Dougherty 
Vote: Unanimous 
  

4. Motion: Be it resolved that the PA Leadership Charter School Board of Directors approve  
the allocation of the General Fund Balance as follows:  
• $9,300,000 is committed for future operating costs, 
• $4,500,000 is committed to future costs associated with the increasing costs of 

the PSERS retirement program,  
• $23,000,000 is committed to future costs associated with interruptions in 

funding as a result of timing issues, or change in law or regulation, or for 
whatever cause, in the school’s monthly per-student subsidy funding, 



7 
 

• $6,000,000 is committed to future costs of real estate acquisition.  
•  The total commitment herein amounts to $42,800,000.  

*This was approved via email on 7/7/21 
 

First: Gary Dougherty 
Second: Tom Curyto 
Vote: Unanimous 
 

5. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve  
a lease schedule on a Master Lease Line of Credit with HP Financial Services for 
the amount of $145,791.20 term of 3 years, rate of 4.73%, with a monthly 
payment of $4351.87. The purpose of this lease is for computer hardware for the 
new building and computer upgrades for staff. Lease number is 17. (See 
Attachment A for lease documents). 

 

First: Carolyn Welsh 
Second: Tom Curyto 
Vote: Unanimous  
  

6. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve  
a lease schedule on a Master Lease Line of Credit with HP Financial Services for 
the amount of $36,098.00 term of 3 years, rate of 4.73%, with a monthly payment 
of $1,077.53. The purpose of this lease is for computer hardware for IT 
infrastructure hardware. Lease number is 18. (See Attachment B for lease 
documents). 
 
First: Carolyn Welsh 
Second: Tom Curyto 
Vote: Unanimous  
 

7. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve  
a lease schedule on a Master Lease Line of Credit with HP Financial Services for 
the amount of $32,510.73 term of 3 years, rate of 4.73%, with a monthly payment 
of $970.45. The purpose of this lease is for wireless network equipment for our 
new building. Lease number is 19. (See Attachment C for lease documents). 
 
First: Carolyn Welsh 
Second: Tom Curyto 
Vote: Unanimous  
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8. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve  
a lease schedule on a Master Lease Line of Credit with HP Financial Services for 
the amount of $663,399.50 term of 3 years, rate of 4.73%, with a monthly 
payment of $19,802.48. The purpose of this lease is for student computer 
hardware. Lease number is 20. (See Attachment D for lease documents). 

 
First: Carolyn Welsh 
Second: Tom Curyto 
Vote: Unanimous  

 
9. Motion: Be it resolved the PA Leadership Charter School Board of Directors shall approve  

a Consulting Agreement with Agentis Technologies for 1 year at an hourly rate of 
$140.00 for a total of 5,400 hours totalling $756,000 to be paid on a monthly 
basis. As per the agreement, Agentis will design, develop, test and implement 
software enhancement to our school’s learning content management system. 
Agreement runs from July 1, 2021 to June 30, 2022. (See Attachment E). 
 

First: Tom Curyto 
Second: Gary Dougherty  
Vote: Unanimous 

 
Personnel: 

  
10. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the following new positions: 
• Assistant Supervisor of SPED 
• Assistant IEP Compliance Monitor 
• SS Records Specialist 
• HR Generalist-Recruiting and Payroll 

 
First: Carolyn Welsh 
Second: Gary Dougherty 
Vote: Unanimous 

 
11. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the hiring of all of the following personnel listed below:  
• Dea Bassetti—MS Math Interventionist, $62,442.08 with appropriate benefits 
• Aysia Beatty—SS Rep.-Withdrawals, $16/hour with appropriate benefits 
• Genevieve Conrad—Fourth Grade Teacher, $49,135.06 with appropriate 

benefits 
• Maria Costanzi—MS Math Interventionist, $43,655.82 with appropriate 

benefits 
• Morgan Dobson—HR Administrative Assistant, $18/hour with appropriate 

benefits  
• Reilly Dougherty—First Grade Teacher, $42,384.37 with appropriate benefits 
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• Thomas Doyle—HS SPED Teacher, $45,351.28 with appropriate benefits 
• Caitlin Dukes—MS SPED Teacher, $73,048.00 with appropriate benefits 
• Zoey Feeser—SS Rep.-Testing, $16/hour with appropriate benefits 
• Tia Fraser—Pittsburgh Front Desk Receptionist, $14/hour with appropriate 

benefits 
• Sophia Gore—CPFA Theater Teacher, $42,384.37 with appropriate benefits  
• Jennifer Grablewski—Certified School Nurse $55,000 with appropriate 

benefits 
• Elizabeth Hammond—SS Representative-Admissions, $16/hour with 

appropriate benefits 
• Nicholas Harmantzis—CPFA Music Teacher, $49,981.63 with appropriate 

benefits 
• Timothy Inners—HS Biology Teacher, $42,384.42 with appropriate benefits  
• Josh Lafferty—SS Rep.-Academic Records, $16/hour with appropriate benefits 
• Anna Leidner—ES Third Grade Teacher, $42,384.37 with appropriate benefits 
• Mary Letukas—MS Math Interventionist, $60,971.37 with appropriate benefits 
• Tabitha Loftus—ES Third Grade Teacher, $45,351.27 with appropriate 

benefits  
• Kelsey Mahoney—MS Math Teacher, $54,414.66 with appropriate benefits 
• Lauren Mazzio—CPFA Guidance Counselor, $45,351.28 with appropriate 

benefits 
• Samuel Morris—USP Social Studies, $42,384.37 with appropriate benefits 
• Catherine Nettles—WC Front Desk Receptionist, $16/hour with appropriate 

benefits 
• Leslie Paul—First Grade Teacher, $52,574.56 with appropriate benefits 
• Nicolette Peccina—First Grade Teacher, $42,384.37 with appropriate benefits 
• Nicole Pica—HS Science Teacher, $46,711.81 with appropriate benefits 
• Sharon Plichta—USP Classroom Facilitator, $18/hour with appropriate 

benefits 
• Bobbi Portnoy—USP Math Teacher, $78,251.16 with appropriate benefits 
• Kelley Renfer—SPED Assistant IEP Compliance Monitor, $55,000 with 

appropriate benefits 
• David Rue—MS Math Teacher, $45,351.28 with appropriate benefits 
• Sophia Severson—CPFA Administrative Assistant, $18/hour with appropriate 

benefits 
• Taylor Sforza—First Grade Teacher, $42,384.37 with appropriate benefits  
• Shannon Staszak—Fourth Grade Teacher, $64,393.68 with appropriate 

benefits 
• Caroline Stiles—UPS Classroom Facilitator, $18/hour with appropriate 

benefits 
• Emily Stiles—UPS Classroom Facilitator, $18/hour with appropriate benefits 
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• Dean Velez—LTS-CPFA Art Teacher, $18/hour with appropriate benefits 
• Shane Waltz—HS Academic Advisor, $18/hour with appropriate benefits 
• Ryan Wentzel—USP Social Studies Teacher, $42,384.37 with appropriate 

benefits 
 

First: Gary Dougherty 
Second: Tom Curyto  
Vote: Unanimous 
 

12. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  
shall approve the position changes of all of the following personnel listed  
below:  
• Cara Atmajian—HS Assistant Principal at $73,149.96 change to Curriculum 

Supervisor at $85,000 with appropriate benefits 
• Cailtin Burns—MS Math Interventionist change to MS Math Teacher with no 

rate change 
• Patricia Calvitto—CPFA Guidance Counselor change to ES Guidance 

Counselor with no rate change 
• Linda Cerynik—USP Classroom Facilitator at $18/hour change to USP English 

Teacher at $43,655.82 with appropriate benefits 
• Michelle Costello—IEP Coordinator at $69,656.34 change to Assistant SPED 

Supervisor at $75,000 with appropriate benefits 
• Jonathan Council—Video Specialist at $18.36/hour change to CPFA Film and 

Media Teacher at $46,711.81 with appropriate benefits 
• Julie Crisafio—MS French Teacher to HS French Teacher with no rate change 
• Christopher Difernando—IT Systems Administrator at $52,055.64 change to 

Systems Engineer at $62,000 with appropriate benefits 
• Darlene Garrow—MS SPED Teacher at $64,939.76 change to ES Assistant 

Principal at $80,000 with appropriate benefits 
• Laura Gensamer—SS Rep.-Orientations at $17.09/hour change to SS 

Orientation Specialist at $23/hour with appropriate benefits 
• Brett Glassman—Help Desk Technician at $13/hour change to Desktop 

Support Technician at $16.85/hour with appropriate benefits 
• Jennifer Hughes—Child Accounting Associate at $21/hour change to Child 

Accounting Specialist at $23/hour with appropriate benefits 
• David Juliano—HS Social Studies Teacher at $67,537.34 change to HS 

Assistant Principal at $80,000 with appropriate benefits 
• Julie Kaplan—USP AP Psychology Teacher change to HS Social Studies 

Teacher with no rate change 
• Jessica Moose—ES Academic Advisor at $18/hour change to Community 

Resource and Homeless Liaison at $45,000 with appropriate benefits 
• Ashley Murphy—HS SPED Teacher at $54,414.66 change to SPED IEP 

Coordinator at $65,000 with appropriate benefits 
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• Alex (Douglas) Orr—SS Rep.-Admissions at $16/hour change to SS Rep.-
Orientations at $16.50/hour with appropriate benefits 

• Victoria Pizarro—HR Administrative Assistant at $16.50/hour change to HR 
Generalist-Recruiting and Payroll at $23/hour with appropriate benefits 

• Nathan Reiher—IT Desktop Support Tech at $19.11 change to IT Sr. Support 
Technician at $20.20/hour with appropriate benefits 

• Giana Rodkey—SS Rep.-Testing at $16.73 change to SS Records Specialist at 
$23/hour with appropriate benefits 

• Carolyn Rogers—SS Rep change to SS Rep. Orientations with no rate change 
• Jennifer Schelling—ES Instructional Coach change to ES Data and 

Interventionist Specialist with no rate change  
• Joanne Stellabote—SS Rep.-Admissions at $22.25/hour change to SS 

Admissions Specialist at $23/hour with appropriate benefits 
• Christina Strellec—MS SPED Teacher change to MS SPED Life Skills 

Teacher with no rate change 
• Jennifer Ware—SS Rep.-Admissions at $16.50/hour change to SS 

Administrative Assistant at $18/hour with appropriate benefits 
 

First: Carolyn Welsh 
Second: Tom Curyto  
Vote: Unanimous 

 
13. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  

shall approve the rate changes of all of the following personnel listed  
below:  
• Danielle Caratello—ES SPED Teacher rate change from $46,314.54 to 

$49,556.56 with appropriate benefits 
• John Flagler—HS ELA Teacher rate change from $49,135.10 to $52,574.56 

with appropriate benefits 
• Tia Fraser—Pittsburgh Front Desk Receptionist rate change from $14/hour to 

$16/hour with appropriate benefits 
• Jenna Grauer—HS Administrative Assistant rate change from $16.83/hour to 

$18/hour with appropriate benefits 
• Tammy Hartzel—Certified School Nurse rate change from $56,100 to $67,100 

with appropriate benefits 
• Linda Kinneary—Certified School Nurse rate change from $55,000 to $66,000 

with appropriate benefits 
• Tishiema Lacy—MS Administrative Assistant rate change from $16.83/hour to 

$18/hour with appropriate benefits  
• Rachel Laing—Kindergarten Teacher rate change from $43,655.90 to 

$46,711.81 with appropriate benefits 
• Hannah Lewis—MS English Teacher rate change from $56,319.18 to 

$60,554.05 with appropriate benefits 
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• Megan Martin—MS ELA rate change from $49,135.10 to $52,574.56 with 
appropriate benefits 

• Julianna Maurer—MS SPED Teacher rate change from $47,703.97 to 
$51,043.26 with appropriate benefits 

• Alexander Rausch—MS Assistant Principal rate change from $70,000.06 to 
$80,000 with appropriate benefits 

• Zofia Swiatek—Supervisor of Federal Programs rate change from $78,000 to 
$85,000 with appropriate benefits 

• Ben Walton—HS English Teacher rate change from $73,132.02 to $78,251.27 
with appropriate benefits 

• Kristin Waltz—HS Social Studies Teacher rate change from $47,703.97 to 
$51,043.26 with appropriate benefits 

 
First: Tom Curyto 
Second: Carolyn Welsh 
Vote: Unanimous 
 

Policy Issues: 
 

14. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  
shall approve the updated Health and Safety Plan for Pennsylvania  
Leadership Charter School (See Attachments F). 

 
First: Gary Dougherty 
Second: Carolyn Welsh 
Vote: Unanimous 
 

15. Motion: Be it resolved that the PA Leadership Charter School Board of Directors  
shall approve the Act 66 Student Grade Level Retainment Policy. (See  
Attachment G). 

 
First: Tom Curyto 
Second: Gary Dougherty 
Vote:  Unanimous 
 

Old Business: 
  

 
New Business: 
 
16. Motion: Be it resolved that the PA Leadership Charter School Board of Directors approve  

the contract with Dr. James Hanak (See Attachment J). This contract takes the 
place of the previous contract between Dr. Hanak and PALCS that expires on 
September 26, 2021.  
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First: Gary Dougherty 
Second: Tom Curyto  
Vote: Unanimous 
 
Note: the new contract will be effective June 8, 2021 to coincide with the 
additional compensation for non-instructional staff that is being approved at this 
meeting (September 17, 2021) 

 
17. Motion: Be it resolved that the PALCS Board of Directors approve the pause in  

enrollments for Middle School (6,7 & 8th grades). This pause shall not affect 
students who have already been scheduled for an orientation. All other applicants 
shall be placed on a waiting list and be subject to a lottery process to fill any new 
available seats. This pause shall begin at 6:00 pm Monday, September 20, 2021. 
 
First: Carolyn Welsh 
Second: Tom Curyto 
Vote: Unanimous 
 

18. Motion: Be it resolved that the PA Leadership Charter School Board of Directors shall  
approve the lease between PALCS and Friends of PALCS affiliate for the 
property located at 1645 West Chester Pike, Westtown Township. (See 
Attachment H). 
 
First: Gary Dougherty 
Second: John Wingerter 
Vote: Unanimous 
 

19. Motion: Be it resolved that the Pennsylvania Leadership Charter School Board of  
Directors enter into an agreement with Saxton and Stump legal team to provide  
council on compensation and policy issues for PALCS (See Attachment I). 

 
First: Tom Curyto 
Second: Carolyn Welsh 
Vote: Unanimous 
 

20. Motion: Be it resolved that the Pennsylvania Leadership Charter School Board of  
Directors approve the resolution between PA Leadership Charter School  
and Chester Upland School District. (See Attachment K).  

 
First: Gary Dougherty 
Second: Tom Curyto 
Vote: Unanimous 
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Special Reports: 
  

4,096     Students enrolled in PALCS as of Wednesday, September 15, 2021 for the  
2021-2022 school year. Down from 4,670 (May 14, 2021). 

 
Review: 

  
Finances:  
a. First year of operation – $4.5 million (included $234,000 implementation grant 

from the A Department of Education)  
b. Second year of operation – $10.5 million (included $100,000 implementation 

grant from the PA Department of Education)  
c. Third year of operation – $17 million   
d. Fourth year of operation $19 million   
e. Fifth year of operation – $21.4 million   
f. Sixth year of operation – $23.5 million   
g. Seventh year of operation – $25.2 million   
h. Eight year of operation –  $26.1 million   
i. Ninth year of operation –  $29.1 million   
j. Tenth year of operation – $29.7 million   
k. Eleventh year of operation – $30.9 million  
l. Twelfth year of operation – $30.9 million  
m. Thirteenth year of operation – $35.2 million  
n. Fourteenth year of operation – $42.3 million  
o. Fifteenth year of operation – $47.2 million  
p. Sixteenth year of operation – $54.1 million  
q. Seventeenth year of operation – $78.2 million 

  
 

School District Payments:   
a. Billed through August for the 2021-2022 schoolyear                                $10,105,669.68 
b. Received from districts through 08/31/21                                                ($5,486,050.54) 
            Refunded to Districts through 08/31/21                                                                    $0 
            Received from UNIPAY through 08/31/21                                            (1,133,679.60) 
              TOTAL of B                                                                                       ($6,619,730.14) 
  
d. Due for the 2020-2021 school year                                                               $3,485,939.54 
e. Due for the 2019-2020 school year                                                                 ($33,198.64) 
f. Due for 2018-2019 Reconciliation                                                                    ($3,677.42) 
g. Due for the 2017-2018 Reconciliation                                                              ($7,167.12) 
h. Due for the 2016-2017 Reconciliation                                                            ($45,045.82)       
i. Due for the 2015-2016 Reconciliation                                                              ($3,785.43) 
j. Due for the 2014-2015 Reconciliation                                                                           $0 
k. Due for the 2013-2014 Reconciliation                                                               $28,995.12 
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Department Reports:    
  

• Mark Allen – Academics/Performing and Fine Arts/University Scholars   
• Eileen Bowers – Director of Office Operations  
• Seth Heiland – HR  
• Mark Murray – IT  
• Carlos Castillo – Student Services  

 
Public Comments:  

  
 

Adjournment:  
  

21. Motion:  Be it resolved that the meeting of the PA Leadership Charter School  
Board of Directors shall adjourn.  

     
First: Gary Dougherty 
Second: Tom Curyto 
Vote: Unanimous 

  
Next meeting: November 12, 2021     will be located at 
   1332 Enterprise Drive 
 Ending Time:  2:55 PM       12:00 PM Executive Session 

1:00 PM Public Board Meeting 
(approximate) 



PDE-414 

Complete the following information for all professional staff members.

Staff 
No.

Name of employee  (List all 
names in alphabetical order)

PA Certified 
Yes/No Areas of Certification Type of Certificate

Grades 
Teaching or 

Serving

All Areas of Assigjment Subject Areas 
Teaching or Services Provided

Number of 
Hours 

Worked in 
Assignmnt

Percentage 
of Time in 
Certified 
Position

Percentage 
of Time in 
Areas Not 
Certified

1 Abreu, Laura Yes Spanish PK-12 Elementary K-6 - Instructional II HS Spanish FT 100 0
2 Addlesberger, Amanda Yes Mid-Level English 6-9 Elementary K-6 - Instructional II MS Middle School Data and Intervention Specialist FT 100 0
3 Akintoye, Katie Yes Elementay K-6 Mid-Level Math 6-9 Mid-Level Science 6-9 - Instructional II MS Science Grade 6 FT 100 0
4 Algeo, Bridget Mid-Level Mathematics 6-9 - Health & Physical Educ PK-12 - Technology Education 

PK-12 - Instructional I
MS Voyages Through Math A Grade 7 FT 100 0

5 Allen, Mark No No Certificate - Qualified as per charter regulations K-12 Chief Academic Director FT 0 100
6 Allen, Samantha Yes Elementary & Secondary School Counselor PK-12 - Instructional I ES School Counselor Grade 5 FT 100 0
7 Anderson, Heather Yes Bus-Computer-Info Tech PK-12 and Technology Education PK-12 - Instructional II;  

Inst Technology Specialist PK-12 - Educational Specialist II
HS AP Computer Science - Computer Aided Design - 

Energy Power Transportation Technology - 
Introduction to Computer Aided Design - 
Manufacturing Construction and Robotics 
Technology - Student STEAM Society

FT 100 0

8 Andress, Edith Yes Biology 7-12 Chemistry 7-12 General Science 7-12 - Instructional II HS Chemistry FT 100 0
9 Antar, Yassara Yes Physics 7-12 Mathematics 7-12 - Instructional II HS Physics - Probability - Statistics - STEM Committee FT 100 0

10 Antonucci, Patrick Yes Mathematics 7-12 - Instructional II HS Algebra 1 - Calculus - Statistics - PreCalculus & 
Trigonometry

FT 100 0

11 Ashe, Patricia Yes Mathematics 7-12 - Instructional II HS Consumer Math - Geometry FT 100 0
12 Atmajian, Cara Yes English 7-12 - Instructional II Leadership Supervisor of Curriculum FT 100 0
13 Ault, Megan Yes Elementary K-6 - Instructional II ES Grade 3 FT 100 0
14 Barch, Amy Yes Elementary K-6 Reading Specialist - Instructional II ES Grade 1 FT 100 0
15 Barlat, Benedicte Yes Spanish PK-12  French PK-12 - Instructional II HS French FT 100 0
16 Barns, Keisha Yes General Science 7-12 Biology 7-12 - Instructional I HS Biology - Resigned 8/6/21 FT 100 0
17 Baskwill, Jeffrey Yes Mathematics 7-12 - Instructional II USP Statistics - Geometry - Sports and Wellness 

Enrichment
FT 100 0

18 Bassetti, Dea Yes Bus-Compter-Info Tech K-12 Mid-Level Mathematics 7-9 - Instructional II MS Math Interventionist - Resinged 9/29/2021 FT 100 0
19 Bathe, Jennifer Yes Ment and/or Phys Hanicapped K-12 - Instructional II SpEd MS Resource Teacher FT 100 0
20 Becker, Lara Yes Special Education N-12 - Instructional II SpEd ES Resource Teacher FT 100 0
21 Bennett, Lisa Yes Music K-12 - Instructional II CPFA Vocal Music FT 100 0
22 Bergmaier, Michelle Yes Grades PK-4  - Instructional I ES Kindergarten FT 100 0
23 Berman, Adam Yes Biology 7-12 Chemistry 7-12 Physics 7-12 Earth and Space Science 7-12 Technology 

Education PK-12 - Instructional II
HS Physics - Intro to Engineering - Tech/Coding - 

Computer Science - Keystone Review Biology - 
Earth Space Science

FT 100 0

24 Black, Mary Yes Special Education N-12 Early Childhood N-3 - Instructional II SpEd ES Resource Teacher FT 100 0
25 Boccasini, Sarah Yes Early Childhood  N-3 Elementary K-6 Special Education PK-12 Mid-Level English 6-9 

Reading Specialist PK-12 - Instructional II
MS Reading Specialist FT 100 0

26 Bonfadini, Joseph Yes Social Studies 7-12 - Instructional I HS U.S. Government - World History FT 100 0
27 Borusky, Ryan Yes Social Studies 7-12 - Instructional II MS Social Studies   FT 100 0
28 Boyce, Alexis Yes Elementary K-6 Special Education PK-12 Mid Level Mathematics 6-9 Reading 

Specialist PK-12 - Instructional II
SpEd LS Resource Teacher FT 100 0

29 Bradley, Michele Yes Health & Physical Educ PK-12 - Instructional II; Special Education 7-12- Instructional 
II

MS Health Safety Physical Education FT 100 0

30 Brauch, April Yes Elementary and Secondary School Counselor PK--12 Secondary - Educational 
Specialist I School Counselor 7-12 - Educational Specialist II

HS GUID School Counselor FT 100 0

31 Brice, Melissa Yes English 7-12 Mid-Level Citiz. Ed 6-9 - Instructional II HS English - Writers Workshop FT 100 0

CERTIFICATION VERIFICATION FORM                    
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32 Bridgewater, Paula Yes Mathematics 7-12- Instructional I HS Algebra FT 100 0
33 Brooks, Nicole Yes Grades PK-4  - Instructional I ES Grade 2 FT 100 0
34 Brown, Amy Yes Mid Level Mathematics 6-9 Mid Level English 6-9 Elementary K-6 - Instructional I MS Mathematics Grade 7 FT 100 0
35 Brown, Melissa No Day Sub - Qualified as per Charter Regulations USP Day Substitute PT 0 100
36 Brown, Taylor No Day Sub - Qualified as per Charter Regulations CPFA Day Substitute PT 0 100
37 Burns, Caitlin Yes Grades 4-8 (All subjects 4-6 Mathematics 7-8) - Instructional II MS Math Grade 6 - Voyages Through Math 7 - Culinary 

Group 
FT 100 0

38 Butler, Edward Yes Elementary K-6 - Instructional I ES Grade 5 FT 100 0
39 Calvitto, Patricia Yes Elementary and Secondary School Counselor PK-12 - Instructional I ES GUID School Counselor Grades K-3 FT 100 0
40 Campi, Bridget Yes Elementary K-6 Reading Specialist PK-12- Instructional II ES Kindergarten FT 100 0
41 Caratello, Danielle Yes Special Education PK-8- Instructional I; Grades PK-4 Instructional I SpEd  ES Resource Teacher FT 100 0
42 Carey, Lisa No Communications/Media Stud Dance - College Major - Qualified as per charter 

regulations
CPFA Dance FT 100 0

43 Case (Verner), Lauren Yes Mid-Level Math 6-9  Elementary K-6 Mid-Level Science 6-9 - Instructional II MS Voyages Through Math A Grade 8 FT 100 0
44 Castillo, Carlos Yes Spanish PK-12 - Instructional II; Principal PK-12 - Administrative I Student Services Director of Student Services FT 0 100
45 Castle, Jamie Yes Biology 7-12 Chemistry 7-12 - Instructional II USP Biology - Chemistry - Human Anatomy & Physiology 

- Instructional Coaching
FT 100 0

46 Cerynik, Linda Yes Elementary K-6 Grades 4-8 (All subjects 4-6, English Langauge Arts and Reading 7-
8) English 7-12- Instructional I

USP English FT 100 0

47 Clevenger (Love), Tammara Yes Social Studies 7-12 Special Education 7-12 - Instructional I HS Resource Teacher - Resigned 8/6/2021 - Rehired 
10/18/2021

FT 100 0

48 Clothier, Cheryl Yes Elementary K-6 - Instructional II Health & Physical Educ; Principal K-12 - 
Administrative II

ES Elementary Principal FT 100 0

49 Cognetti, Lee Yes English 7-12 - Instructional II USP English FT 100 0
50 Cole, Tiffany Yes Early Childhood  N-3 Elementary K-6 Mid-Level Mathematics 6-9 Reading Specialist 

PK-12 - Instructional II English as a Second Language (ESL) PK-12- Program 
Specialist II

MS Math Grade 6 - Rosetta FT 100 0

51 Conrad, Genevieve Yes Special Education PK-8 Grades PK-4 Grades 5-6 - Instructional I ES Grade 4 FT 100 0
52 Constable, Kathryn Yes Reading Specialist PK-12 Ment and/or Phys Handicapped K-12 - Instructional II K-12 High School Data and Intervention Specialist FT 100 0
53 Cooper, Steven Yes Elementary K-6 - Instructional II ES Grade 5 FT 100 0
54 Cose, Brynn Yes Special Education PK-8- Instructional I; Grades PK-4 Instructional I SpEd  LS Resource Teacher FT 100 0
55 Costanzi, Maria Yes Mathematics 7-12 - Grades 4-8 (All subjects 4-6, Mathematics 7-8) - Instructional I MS Voyages Through Math A Grade 6 - Math 7 FT 100 0
56 Costello, Michele Yes IEP COORDINATOR Special Education N-12 English 7-12 Mid-Level Science 6-9 

Social Studies 7-12 Biology 7-12 - Superv Special Education PK-12 - Instructional II
SpEd - 
Leadership

Assistant Supervisor of Special Education FT 0 100

57 Council, Jonathan No Video Productions degree -not yet qualified under charter regs CPFA Video Production Teacher FT 0 100
58 Craig, Pamela Yes Elementary K-6 - Science, Technology, Engineering & Math (STEM) Ed PK-12 - 

Instructional II
ES Grade 5 FT 100 0

59 Crisafio, Julie Yes French PK-12 - Instructional II MS French FT 100 0
60 Crowley, Sarah English 7-12 - Instructional I HS Literature & Composition - Mythology - English 

Grade 9
100 0

61 Cruz, Ashley Yes English 7-12 - Instructional I HS English - Journalism - Keystone Review Literature FT 100 0
62 Culleiton, Brynn Yes Elementary K-6 - Instructional I ES Kindergarten FT 100 0
63 Currie, Zachary Yes English 7-12 - Instructional I HS English - Film As Literature - Anime FT 100 0
64 Dale, Jacqueline Yes Elementary K-6 - Instructional II ES Grade 4 FT 100 0
65 Daley, Lori Yes Elementary K-6 - Ment and/or Phsy Handicapped K-12  Grades 4-8 (All subject 4-6, 

Social Studies 7-8) Grades 4-8 (All subject 4-6, English Language Arts and Reading 7-
8)  Grades 4-8 (All subject 4-6, Science 7-8) - Instructional I

MS English Grades 6-7 FT 100 0

66 Daniel, Holly Yes English as a Second Language (ESL)  PK-12 - Program Specialist Japanese PK-12 - 
Instructional II

K-12 ESL English as a Second Language FT 100 0
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67 Dawson, Cassidy Yes Elementary & Secondary School Counselor PK-12- Educational Specialist II HS School Counselor - Resigned 11/5/2021 FT 100 0
68 Day, Kristina Yes Early Childhood N-3 Elementary K-6 - Instructional II ES Reading Specialist Grades 3-5 FT 100 0
69 DeCosmo (Baiada), Kimberly Yes Elementary K-6 - Instructional I ES Grade 3 FT 100 0
70 DeJoseph, Erin Yes Social Studies 7-12 Citizenship 7-12 - Instructional II English as a Second Language 

ESL PK-12 - Program Specialist
HS Economics - Street Law - Microeconomics - 

Student Government - Human Geography
FT 100 0

71 DeLuca, Tina Yes Social Studies 7-12 Special Education 7-12 - Instructional II SpEd HS Resource Teacher - Resigned 5/12/2022 FT 100 0
72 Demi, Debra Yes Mathematics 7-12 - Instructional I USP Algebra FT 100 0
73 DeMoerloose, Adriene Yes Elementary K-6 Mid-Level English K-9 - Instructional I MS English Grades 7-9 - Resigned 4/8/2022 FT 100 0
74 Devinney, Mollie Yes Biology 7-12- Instructional II MS Science Grade 8 FT 100 0
75 DeZelaya, Andrea Yes Spanish PK-12 - Program Specialist ESL PK-12 - Instructional II HS Spanish FT 100 0
76 Dibert, Jennifer Yes Mentally and/or Physically Handicapped K-12 - Instructional II English as a Second 

Language (ESL) PK-12- Program Specialist I
SpEd MS Resource Teacher-Resigned 8/3/2021 FT 100 0

77 DiCamillo, John Yes Elementary K-6 - Instructional II MS Social Studies Grade 6 FT 100 0
78 DiCicco, Bob Yes Mathematics 7-12 Mid-Lev Mathematics 6-9 Mid-Lev English 6-9 Elementary K-6 - 

Instructional II
HS Algebra - Consumer Math   FT 100 0

79 DiFerdinando, Lauren Yes Elementary School Counselor K-6 Secondary School Counselor 7-12 - Educational 
Specialist II

MS GUID Middle School Counselor Grades 6-8 FT 100 0

80 Dinh, Mai Yes Grades PK-4 - Instructional I ES Grade 4 FT 100 0
81 DiPaolo, Jill Yes Elementary K-6 Special Education PK-12 - Instructional II Elementary School 

Counselor K-6 Secondary School Counselor 7-12 - Educational Specialist II
HS GUID High School Counselor Grade 9 FT 100 0

82 DiPaolo, Paula Yes Elementary K-6 Early Childhood N-3 Reading Specialist PK-12 Intructional Coach PK-
12 - Instructional II

MS Reading Specialist FT 100 0

83 Disciullo, Anne Yes Mathematics 7-12 - Instructional II HS Algebra  - Mathematical Thinking FT 100 0
84 Donegan, Jessica Yes Elementary K-6 Mid-Level English 6-9 Mid-Level Mathematics 6-9 Reading Specialist 

K-12 - Instructional II
ES Grade 4 FT 100 0

85 Doogan, Daniel Yes Social Studies- Instructional II HS US History - US Government FT 100 0
86 Dougherty, Julie Yes Early Childhood N-3 Elementary K-6 - Instructional II ES Math Interventionist Grades 3-5 FT 100 0
87 Dougherty, Reilly Yes Grades PK-4 - Instructional I ES Grade 1 FT 100 0
88 Doyle, Thomas Yes Citizenship 7-12 - Spcial Education 7-12 - Instructional I SpEd HS Resource Teacher FT 100 0
89 Dukes, Caitlin Yes Grades PK-4 Special Education PK-8 - Instructional I SpEd ES Resource Teacher FT 100 0
90 Duncan, Toni No Dance; Marketing - Qualified as per charter regulations CPFA Dance FT 0 100
91 Efthimiadou, Michelle Yes Elementary K-6, English 7-12, Mentally and/or Physically Handicapped K-12 Mid-

Level Mathematics 7-9,Reading Specialist PK-12 - Instructional II
SpEd HS Resource Teacher FT 100 0

92 Esposito, Salvatore Yes Health & Physical Education PK-12 - Instructional I ES Health, Safety, and Physical Education FT 100 0
93 Fabrizio, Cristen Yes Elementary K-6 - Instructional II ES Grade 4 FT 100 0
94 Fausnacht, Todd Yes Grades 4-8 (All subjects 4-6, Mathematics 7-8)  Grades 4-8 (All subjects 4-6, English 

Language Arts and Reading 7-8) - Instructional I Elementary & Secondary School 
Counselor PK-12 - Education Specialist I

MS English Grades 7-9 - Resigned 3/11/2022 FT 100 0

95 Ferris, Elizabeth Yes Elementary K-6 - Instructional II ES Grade 4 FT 100 0
96 Fiorenza, Darian No Day Sub - Qualified as per Charter Regulations CPFA Day Substitute PT 0 100
97 Flagler, John Yes English 7-12 - Instructional II HS English/Communication - Resigned 11/5/21 FT 100 0
98 Flynn, Emily Yes Special Education PK-8 Grades PK-4 - Instructional I ES Grade 1 FT 100 0
99 Focht, Loren Yes Special Education N-12 Elementary K-6 - Instructional II SpEd MS Resource Teacher FT 100 0
100 Fontanes, Lisa Yes Elementary K-6 Instructional I ES Grade 5 FT 100 0
101 Fossesca, Danica Yes Grades PK-4 Special Education PK-8 - Instructional I ES Grade 4 - Resigned 4/18/2022 FT 100 0
102 Foster, Devin Yes Earth and Space Science, General Science 7-12 Instructional I HS Earth Space Sci - Astronomy FT 100 0
103 Francisco, Amanda Yes Special Education N-12 Elementary K-6 - Instructional II SpEd HS Resource Teacher FT 100 0
104 Freiko, Janee Yes Music PK-12 - Instructional I ES Music FT 100 0
105 Fuiman, Joseph Yes Art K-12 - Instructional II CPFA Art FT 100 0
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106 Garrow, Darlene Yes Principal K-12 - Administravite I; Special Education N-12, Early Childhood N-3 - 
Instructional II

ES Elementary Assistant Principal FT 100 0

107 Gerstle, David Yes Social Studies 7-12 - Instructional I MS Summer 8th American Nation - World Studies 
Grade 7 

FT 100 0

108 Giampietro, Megan Yes Mid-Level Science 6-9, Art PK-12, Mid-Level Citiz. Ed 6-9, Social Studies 7-12, 
Technology Education PK-12, Biology 7-12, General Science 7-12 - Instructional II - 
Principal K-12 - Administrative 

HS Eath and Space Science - Nature Study - Zoology FT 100 0

109 Gore, Sophia No TheatArt - Qualified as per charter regulations CPFA Theatre FT 0 100
110 Grablewski, Jennifer Yes School Nurse PK-12 Emergency Certification K-12 School Nurse FT 100 0
111 Greene, Lisa Yes Enlgish 7-12- Instructional I MS Language Arts Grade 6 FT 100 0
112 Greenfield, Jason No Drama/TheatArt/Stage - College Major - Qualified as per charter regulations CPFA Theatre FT 0 100
113 Greiser, Wayne Yes Bus-Computer-InfoTech PK-12 Elementary K-6 - Instructional I HS Business Mgmt - Game Design Development - 

Learning Google Apps - Money Mgmt - Social 
Media 

FT 100 0

114 Griffel, Erica Yes Elementary K-6 Reading Specialist K-12 - Instructional II ES Grade 4 FT 100 0
115 Gross, Barbara Yes Bus-Computer-Info Tech PK-12; Family-Consumer Sci PK-12 - Instructional II MS Adaptive Business - Business Comm & Critical 

Thinking - Fund of Comp Sci -Travel and Tourism
FT 100 0

116 Guerriero, Melissa Yes Art PK-12 - Instructional II HS Adaptive Art - Arts and Culture - Found of Art and 
Design - Mobile Photograpghy Club - Adaptive Art

FT 100 0

117 Gustafson, Jason Yes Health & Physical Educ PK-12 - Instructional II ES Health, Safety, and Physical Education FT 100
118 Hammond, Katelyn Yes Elementary K-6 - Instructional I HS Instructional Coach FT 100 0
119 Harmantzis, Nicholas Yes Music PK-12 - Instructional I CPFA Fine Arts Music FT 100 0
120 Harp, Amber Yes Social Studies 7-12 Ment and/or Phys Handicapped K-12 - Instructional II SpEd HS Resource Teacher FT 100 0
121 Harrigan, Shannon Yes Social Studies 7-12 English 7-12 - Instructional II HS World History - AP Psychology FT 100 0
122 Harris, Kristin Yes Early Childhood  N-3 - Instructional II ES Grade 2 FT 100 0
123 Hartzell, Tammy Yes School Nurse - Educational Specialist II K-12 School Nurse FT 100 0
124 Hayden, Christopher Yes Health & Physical Education - Instructional I HS Health, Safety, and Physical Education FT 100 0
125 Henley, Kevin Yes English 7-12 Social Studies 7-12 - Instructional II HS Economics - English 10 & 11 - SAT/ACT 

Preparatory Course - Language & Composition
FT 100 0

126 Hitesman, Elizabeth Yes Special Education PK-12 English 7-12 - Instructional II SpEd MS Resource Teacher FT 100 0
127 Hocker, Hannah Yes Elementary K-6 - Instructional I English as a Second Language ESL PK-12 - Program 

Specialist
ES Grade 1 FT 100 0

128 Holden, Brian Yes Social Studies 7-12 - Instructional II HS Sociology - World History FT 100 0
129 Homka, Jennifer Yes Early Childhood N-3 - Special Education PK-12 - Elementary K-6 - Instructional I SpEd - MS Resource Techer FT 100 0
130 Hopson, Martin Yes English 7-12  - Instructional II HS English Language Composition - Film as Literature FT 100 0

131 Humbert, Heather Yes Art PK-12 - Instructional II MS Elementary Art FT 100 0
132 Hung, Meredith No LTS - Qualified as per Charter Regulations USP Biology LTS FT 0 100
133 Ighemat, Nanila Yes Grades PK-4 French PK-12 - Instructional I Principal PK-12 - Administrative I MS French - Resigned 10/29/2021 FT 100 0
134 Inners, Timothy Yes Social Studies 7-12 - General Science 7-12 - Mid-Level Science 6-9 - Elementary K-6 - 

Biology 7-12 - Chemistry 7-12 - Instructional II
HS Biology - Physical Science FT 100 0

135 Intelicato, Emily Yes General Science 7-12 - Instructional II HS Marine Science - Forensic Science - Physical 
Science 

FT 100 0

136 Jackson, Tessa Yes Earth and Space Science, General Science 7-12 Instructional I MS Science Grade 7 FT 100 0
137 Johnson, Karla Yes Principal PK-12 - Administrative II;  Physics 7-12 -Instructional II MS Middle School Principal FT 100 0
138 Johnson (Bernardini), Kathleen Yes Citizenship 7-12 - Instructional II USP Contemporary Worl History - U.S. History FT 100 0

139 Juliano, David Yes Social Studies 7-12 - Instructional II; Principal PK-12 - Administrative I HS High School Assistant Principal FT 100 0
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140 Kaelin, Rebecca Yes Bus-Computer-Info Tech PK-12 - Instructional I HS Business - Marketing - Microsoft Office Applications FT 100 0

141 Kang, Dawn Yes Mathematics 7-12 - Instructional II MS Math Grade 8 FT 100 0
142 Kaplan, Julie Yes Social Studies 7-12 - Instructional II HS World History - U.S. History - Psychology - Human 

Geography - 
FT 100 0

143 Karus (Peterson), Erin Yes Elementary K-6 Ment and/or Phys Handicapped K-12 MS Resource Teacher FT 100 0
144 Kelly, Katharine Yes Soical Studies 7-12 - Instructional I MS Social Studies Grade 6 - World Studies Grade 7 FT 100 0
145 King, Brittany Yes Biology 7-12 - Instructional II HS Biology - Resigned 8/17/21 FT 100 0
146 Kinneary, Linda Yes School Nurse PK-12 - Educational Specialist II K-12 Health Services Supervisor FT 100 0
147 Kirk (Bergmaier), Jessica Yes Elementary School Counselor K-6 Secondary School Counselor 7-12 - Educational 

Specialist II
ES GUID School Counselor K-3 FT 100 0

148 Knox, Diana Yes Early Childhood N-3 Elementary K-6 Reading Specialist PK-12 - Instructional II ES Kindergarten FT 100 0
149 Kofeldt, Courtney Yes English  7-12 - Instructional II - Educational Technology Leadership Supervisor of Educational Technology FT 100 0
150 Kotch, Nicole Yes Health & Physical Education - Instructional II HS Health Safety and Physical Education FT 100 0
151 Kulp-Woodruff, Deborah Yes Ment and/or Phys Handicapped K-12 - Instructional II SpEd - Leadershi Supervisor of Special Education FT 100 0
152 Laing, Rachel Yes Grades PK-4 Special Education PK-8 - Instructional I ES Kindergarten FT 100 0
153 Laurelli, Ellen Yes Elementary K-6 Mid-Level English 6-9 Special Education PK-12 Reading Specialist 

PK-12 - Instructional II
SpEd HS Resource Teacher FT 100 0

154 Laureys, Kristin Yes Biology 7-12 Chemistry 7-12 - Instructional I HS   Biology - Anatomy & Physiology FT 100 0
155 Leidner, Anna Yes Grades PK-4 - Instructional I ES Grade 3 FT 100 0
156 Leone, Jennifer Yes Elementary K-6 Mid-Level Science 6-9 - Instructional II MS Science Grade 6 FT 100 0
157 Lewis, Hannah Yes English as a Second Language PK-12 English 7-12 Social Studies 7-12 - Instructional 

II
MS Language Arts Grade 8 FT 100 0

158 Lineman, Justin Yes Grades PK-4 - Instructional I ES Kindergarten FT 100 0
159 Loftus, Tabitha Yes Grades PK-4 - Instructional I ES Grade 3 - Resgined 12/3/2021 FT 100 0
160 Logue, Michael Yes Principal PK-12 - Administrative Provisional I; Social Studies 7-12 - Instructional II HS High School Principal FT 100 0
161 Loladze, Aimee Yes Biology 7-12 - Instructional I USP Earth & Space - Physical Science - Robotics MS 

Enrichment 
FT 100 0

162 Longstreth, Carrie No Career and Technical Education Coordinator HS Career and Technical Education Coordinator FT 0 100
163 Lynch-McCulloch No Day Sub - Qualified as per Charter Regulations CPFA Day Substitute PT 0 100
164 Mackey, Kirsten Yes Mathematics 7-12  Grades 4-8 All Subjects 4-6 Mathematics 7-8 - Instructional II USP Algebra I -  AP Computer Science - Math Counts - 

Pre-Calculus & Trig - Resinged 3/7/2022
FT 100 0

165 Madison, Eric Yes Mathematics - Instructional II HS Algebra  - Geometry - SAT/ACT Preparatroy FT 100 0
166 Mahoney, Kelsey Yes Elementary K-6 Mid-Level English 6-9 Mid Level Mathematics 6-9 Mid-Level Science 

6-9 - Instructional II
MS Math Grade 8 FT 100 0

167 Majersky, Maria Yes Mathematics 7-12 - Instructional I HS Algebra - Pre-Calculus FT 100 0
168 Makin, Holly Yes Special Education N-12 Elementary K-6 - Instructional II SpEd Life Skills Resource Teacher FT 100 0
169 Malkasian (Jaskson), Alison Yes Special Education PK-12 Elementary K-6 - Instructional II SpEd Life Skills Resource Teacher FT 100 0
170 Malvestuto, Andrea Yes Elementary School Counselor K-6, Secondary School Counselor 7-12 - Educational 

Specialist II
ES GUID School Counselor 6-8 FT 100 0

171 Maniscalco, Stephen Yes Health& Physical Educ PK-12 - Instructional II ES Health Safety & Physical Education Elementary FT 100 0
172 Marks, Christine Yes General Science 7-12 - Instructional I; Secondary School Counselor 7-12 - 

Educational Specialist II
MS GUID School Counselor 6-8 FT 100 0

173 Markward, John Yes Physics 7-12 Chemistry 7-12 - Instructional II USP AP Physics - STEM FT 100 0
174 Martin, Amanda Yes Special Education N-12 - Instructional I SpEd HS Resource Teacher - Resigned 8/6/21 FT 100
175 Martin, Megan Yes English 7-12 Social Studies 7-12 Citizenship 7-12 - Instructional II MS Language Arts Grade 7 FT 100 0
176 Martini, Marissa Yes Social Studies 7-12 English 7-12 - Instructional I MS American Nation FT 100 0
177 Mattaboni, Veronica Yes English LTS - Qualified as per charter regulations-Emergency Certification Type 1 USP Seminar Language Arts II PT 100 0
178 Mazzio, Lauren Yes Elemtary & Secondary School Counselor PK-12 - Education Specialist I CPFA GUID CPFA Gudiance Counsleor FT 100 0
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179 McAleer, Julianna Yes Special Education PK-8- Instructional I; Grades PK-4 Instructional II; Autism PK-12-
Endorsement 

SpEd MS Resource Teacher FT 100 0

180 McCain, Megan Yes Elementary & Secondary School Counselor PK-12 - Instructional I Principal PK-12 - 
Administrative I

ES  GUID Gudiance 4 FT 100 0

181 McCartney, Ryan Yes Social Studies 7-12 Special Education 7-12 - Instructional I SpEd HS Resource Teacher FT 100 0
182 McCunney, Michelle Yes Art PK-12 - Instructional II MS Adaptive Art - Art Appreciation - Art in the Digital 

Age - History of Art
FT 100 0

183 McGeehin, Shelby Yes English 7-12 Special Education PK-12 - Instructional II SpEd HS Resource Teacher FT 100 0
184 McGinty, Shavaun Yes Elementary School Counselor K-6 - Educational Specialist II GUID - 

Leadership
Supervisor of Guidance Department FT 100 0

185 McGoldrick, Victoria Yes Elementary K-6 - Instructional II ES Grade 3 FT 100 0
186 McGowan, Rachel Yes Elementary and Secondary School Counselor PK-12 English 7-12 Grades 4-8 (All 

Subjects 4-6 English Language Arts and Reading 7-8) - Instructional II
USP GUID USP School Counselor - English & Liturature 

Composition
FT 100 0

187 McLaughlin, Laurel Yes Grades PK-4 - Instructional I ES Kindergarten - Resigned 8/6/21 FT 100 0
188 McMahon, Nicole Yes Special Education PK-8 Grades PK-4 - Instructional I SpEd ES Resource Teacher FT 100 0
189 McNeila, Amber Yes English 7-12 - Instructional I MS Language Arts Grade 8 FT 100 0
190 Michael, Bryan Yes Special Education PK-12 Elementary K-6 - Instructional II SpEd HS Resource Teacher FT 100 0
191 Miller, Katherine Yes Mathematics 7-12 - Instructional II MS Mathematics Grade 7 FT 100 0
192 Mirpuri, Nikita Yes Special Educational PK-8; Grades PK-4 - Instructional I MS Contracted Resource Teacher PT 100 0
193 Molina, Brianna Yes General Science 7-12 - Instructional I MS Science Grades 6-7 FT 100 0
194 Moose, Jessica Yes Elementary & Secondary School Counselor PK-12 - Instructional I HS GUID School Counselor Grade 12 FT 100 0
195 Moran, Kelly Yes Elementary K-6 - Instructional I ES Grade 2 FT 100 0
196 Morris, Samuel Yes Citizenship 7-12 - Instructional I USP Liberty & Democracy - Psychology FT 100 0
197 Morrow (Pettina), Victoria Yes English 7-12 Special Education 7-12 -Instructional II SpEd HS IEP Compliance Monitor FT 100 0
198 Mortin, Jessica Yes Grades PK-4 - Instructional I ES Grade 2 FT 100 0
199 Muller, Kelley Yes Elementary K-6 Mid-level English 6-9 Mid-level Mathematics 6-9 - Instructional II MS Math Interventionist FT 100 0
200 Murphay, Ashley Yes English 7-12 Special Education 7-12 Reading Specialist PK-12 - Instructional II SpEd IEP Coordinator FT 100 0
201 Murray, Sean Yes Elementary K-6 Special Education PK-8 Special Education Expansion 7-12 - 

Instructional I
SpEd HS Resource Teacher FT 100 0

202 Natale, Cheyanne Yes Elementary & Secondary Counselor PK-12 Educational Specialist I ES  GUID School Counselor - Resigned 8/6/2021 FT 100 0
203 Newingham, Alexis Yes Biology 7-12 - Instructional I HS Biology FT 100 0
204 Nguyen, Trinh Yes Art PK-12 - Instructional I ES Art Grades K-5 - Resigned 8/6/2021 FT 100 0
205 Okcuoglu, Daphne Yes Art PK-12 - Instructional II CPFA Photography - Studio Art - Techniques in Drawing 

and Painting 
FT 100 0

206 Olson, Brenda Yes Elementary K-6 Mid-Level English 7-9  - Instructional II ES Grade 5 FT 100 0
207 Owens, Rose Yes Instructional I - Grades 4-8 (All subjects 4-6  English/Language Arts and Reading 7-

8); Instructional I Special Education PK-8 (9226) 
ES Grade 5 - resigned 10/1/2021 FT 100 0

208 Packer, Cory Yes Elementary K-6 - Instructional II ES Grade 5 FT 100 0
209 Paffas, Basil Yes Social Studies 7-12 English 7-12 - Instructional II HS U.S. Government - Intro to Philosophy FT 100 0
210 Palivoda, Sheri Yes Elementary K-6 Mid-level English 7-9 Library Science K-12 English 7-12 - 

Instructional II; English as a Second Language (ESL) K-12 - Program Specialist
MS Language Arts Grades 6-8 FT 100 0

211 Palmer, William Yes Mathematics 7-12 Physics 7-12 Chemistry 7-12 - Instructional II HS Algebra - Consumer Math - Geometry FT 100 0
212 Palushaj, Kristina Yes Grades 4-8 (All Subjects 4-6 Mathematics 7-8 Science 7-8) - Instructional II MS Math and Science Grades 7-8 FT 100 0
213 Pardus, Merissa Yes Special Education PK-12 Early Childhood N-3 - Instructional II SpEd HS Resource Teacher FT 100 0
214 Park, Ewan Yes Social Studies - Instructional II;  Principal K-12 - Administrative USP American Law & International Relations - European 

History - Compartative Government and Politics 
FT 100 0

215 Patterson, Brianna Yes English 7-12 - Instructional I HS AP Language & Composition - Grade 11 English - 
Resigned 4/1/2022

FT 100 0
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216 Patterson, Melissa Yes Grades 4-8 (All Subjects 4-6, Science 7-8)- Instructional I; Grades 4-8 (All subjects 4-
6, Mathematics 7-8)- Instructional II

MS Math Grade 6 - Art Math Fusion  FT 100 0

217 Paul, Leslie Yes English as a Second Language (ESL) PK-12 Art PK-12 - Instructional II ES Art Grades K-5 FT 100 0
218 Peccina, Nicolette Yes Grades PK-4 - Instructional I ES Grade 1 FT 100 0
219 Perez, Audrey Yes Chemistry 7-12- Instructional II; General Science- Instructional II HS Chemistry - General Science FT 100 0
220 Perri, Emily Yes Elementary K-6 - Instructional II ES Grade 1 FT 100 0
221 Petro, Robert Yes Biology Chemistry General Science Earth and Space Science Social Studies7-12 - 

Instructional II
USP Chemistry - Astronomy - Space Exploration 

Enrichment - STEM MS Enrichment
FT 100 0

222 Pettit, Todd Yes English 7-12 Mid-Lev Citiz Ed 6-9 - Instructional II HS English 10 - Creative writing - Shakespeare Studies FT 100 0

223 Pettitt, Brooke Yes Citizenship 7-12 English 7-12 Special Education 7-12 - Instructional I ES Middle School Instructional Coach FT 100 0
224 Pfaff, Megan Yes Elementary K-6 Reading Specialist PK-12 - Instructional II ES Grade 3 FT 100 0
225 Pica, Nicole Yes Biology 7-12 - Instructional I HS Biology - Environmental Education - Resigned 

10/27/21
FT 100 0

226 Piccione, Joseph Yes Social Studies Mid-level Mathematics 7-9 General Science - Instructional II HS U.S. History - World History FT 100 0
227 Portney, Bobbi Yes Mid-Level Mathematics - Elementary K-6 USP Algebra - Foundations of Mathematical Thinking FT 100 0
228 Priar, Heather Yes Elementary & Secondary School Counselor PK-12- Educational Specialist II HS GUID School Counselor Grade 10 FT 100 0
229 Propato, Gabriella Yes English 7-12 - Instructional I HS English Grade 11 - Creative Writing FT 100 0
230 Propfe, Tyler Yes Music PK-12 - Instructional I ES Music Grades K-5 FT 100 0
231 Przeworski, Katherine Yes Biology 7-12 - Instructional II USP Biology - Environmental Science FT 100 0
232 Puma, Caroline Yes Grades PK-4 - Instructional I ES Grade 1 - resigned 10/22/2021 FT 100 0
233 Putt, Jeffrey Yes Accounting 7-12 Marketing 7-12 Marketing-Dist Ed Tchr Coord 7-12 Data Processing 

7-12 Bus-Computer-Info Tech Instructional II; Principal PK-12 - Administrative I
HS Coding in HTML and CSS - Graphic 

Communications - Mobile Programming -
Technology Concepts - Programming in C++

FT 100 0

234 Quigley, Chistopher Yes Grades PK-4 - Instructional I ES Grade 2 FT 100 0
235 Rattman, Kristy Yes Elementary K-6 - Instructional II Elementary and Secondary School Counselor PK-12 - 

Education Specialist I English as Second Language (ESL) PK-12 - Program Specialist
ES Grade 2 FT 100 0

236 Rausch, Alex Yes MS Asst Principal English 7-12 Mid-level Citiz. Ed 6-9 - Instructional II Principal 
Certification PK-12

MS Assitant Middle School Principal FT 100 0

237 Reading, Danielle Yes Elementary K-6 - Instructional II ES Grade 3 FT 100 0
238 Redcay, Ashley Yes English 7-12 - Social Studies 7-12 - English as Second Language - Intrstuctional I MS Social Studies Grade 7 FT 100 0
239 Reigner, Kevin Yes Elementary K-6 Mid-Level English 6-9 Mid-Level Mathematics 6-9 Mid-Level Science 

6-9 - Instructional II
MS Science Grade 8 - MS STEM FT 100 0

240 Reiher, Daniel Yes Grades PK-4 - Grades 5-6 - English 7-12 - Social Studies 7-12 - Grades 4-8 (All 
subjects 4-6, Mathematics 7-8) - Grades 4-8 (All subjects 4-6, Science 7-8) 

HS U.S. Government - Government and Politics FT 100 0

241 Reilly, Christine Yes Special Education PK-12 Elementary K-6 - Instructional I SpEd HS Resource Teacher - Resigned 8/13/21 FT 100 0
242 Renfer, Kelley Yes Social Studies 7-12 Special Education 7-12 - Instructional II SpEd Assistant IEP Compliance Monitor FT 100 0
243 Ricciardi, Kimberly Yes Art K-12 Family-Consumer Sci K-12 - Instructional II CPFA Food Science -Child Development -Art FT 100 0
244 Roak-Tincani, Lisa Yes Special Education PK-8 Grades PK-4 - Instructional I SpEd MS Resource Teacher FT 100 0
245 Roberts, Allyson Yes Music PK-12 - Instructional II CPFA Piano - AP Music Theory & Composition - Resigned 

8/6/2021
FT 100 0

246 Robinson, AnneMarie Yes Art K-12 - Instructional II CPFA Art FT 100 0
247 Robinson, Erica Yes Grades PK-4 - Instructional I ES Grade 5 FT 100 0
248 Roman, Michael Yes Music PK-12 - Instructional I HS AP Music Theory - Music - Resigned 2/7/2022 FT 100 0
249 Rosle, Kathryn Yes English 7-12 - Instructional II HS English 9 - Children's Literature - African-American 

Literature
FT 100 0

250 Roth, Merridith Yes Health & Physical Educ PK-12 - Instructional I HS Health Safety and Physical Education FT 100 0
251 Rue, David Yes Mathematics 7-12 MS Math Grades 7-9 - Resigned 2/18/2022 FT 100 0
252 Saldutti, Nico Yes Grades PK-4 - Instructional II ES Math Interventionist Grades 3-4 FT 100 0
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253 Salvo, Lisa Yes Elementary K-6 - Instructional I ES Grade 3 FT 100 0
254 Sarno, Amy Yes English 7-12 - Instructional II MS Remedial Middle School Program Coordinator FT 100 0
255 Scapellati, Jennifer Yes English 7-12 - Instructional II MS English Grade 7-9 FT 100 0
256 Schelling, Jennifer Yes Elementary K-6 Reading Specialist PK-12 - Instructional II ES Data and Intervention Specialist FT 100 0
257 Schellinger, Erik Yes English 7-12 Social Studies 7-12 - Instructional II HS Psychology - World History FT 100 0
258 Schick, Katie No No Certificate - Qualified as per charter regulations HS GUID College and Financial Aid Advisor PT 0 100
259 Schultz, Sarah Yes Social Studies 7-12 Special Education 7-12 - Instructional II SpEd HS Resource Teacher FT 100 0
260 Sensening, Connor Yes English 7-12 - Instructional I HS African-American Literature- Writer's Workshop - 

Literature & Composition - English 12
FT 100 0

261 Sessa, Lakryn Yes Grades PK-4 - Instructional ES Kindergarten FT 100 0
262 Sforza, Taylor Yes Grades PK-4 - Instructional ES Grade 1 FT 100 0
263 Sikora, Stephanie Yes Family-Consumer Sci PK-12 Bus-computer-Info Tech PK-12 - Instructional II MS Technology Exploration - Coding in HTML FT 100 0
264 Slusser, Daniel Yes Health & Physical Educ PK-12 - Instructional II MS Health Safety and Physical Education FT 100 0
265 Smith, Danielle Yes Elementary K-6 Mid-Level English 6-9 Special Education PK-12 Reading Specialist 

PK-12 - Instructional II
ES Reading Specialist Grades K-2 FT 100 0

266 Smith, Jeff Yes Mathematics 7-12 Mid-Level Mathematics 6-9 Elementary K-6 ReadingSpecialist PK-
12 Special Education PK-12 Bus-Computer-Info Tech PK-12 - Instructional II

HS Algebra FT 100 0

267 Smith, Kimberly Yes Biology 7-12 - Instrutional I MS Science Grade 8 FT 100 0
268 Snyder, Kelly Yes Early Childhood N-3 Elementary K-6 Reading Specialist PK-12 - Instructional II ES Grade 5 FT 100 0
269 Snyder, Resa Yes Grades PK-4 - Instructional I ES Grade 3 FT 100 0
270 Solnosky, Adam Yes Health & Physical Educa PK-12 - Instructional I MS Health Safety and Physical Education FT 100 0
271 Sommar, Albert Yes Mathematics 7-12 Physics 7-12 Technology Education PK-12 - Instructional II USP Calculus - Pre-Calculus & Trig - Algebra FT 100 0
272 Sparrow, Brittny Yes Elementary K-6 - Instructional I ES Grade 5 - Resigned 8/6/21 FT 100 0
273 Speer, Ericka No Dance Education - Qualified as per charter regulations CPFA Dance FT 0 100
274 Staszak, Shannon Yes French K-12 - Elementary K-6 - Mid-Level Science 7-9 - Mid-Level English 7-9 - 

Instructional II
ES Grade 4 FT 100 0

275 Stefanski, MaryBeth Yes Secondary School Counselor - Educational Specialist II USP GUID USP School Counselor FT 100 0
276 Steines, Elisabeth Yes Art PK-12 - Instructional II HS World Artist - Drawing - Art & Culture - Foundations 

of Art and Design
FT 100 0

277 Stiles, Christopher Yes Principal K-12 - Administrative II; Social Studies 7-12 Spanish K-12 - Instructional II USP Principal of University Scholars Program FT 100 0

278 Strellec, Christina Yes English 7-12 Social Studies 7-12- Instructional II MS Resource Teacher FT 100 0
279 Sumner, Shannon Yes English 7-12 - Instructional I MS Language Arts Grade 6 FT 100 0
280 Surden, Jessica Yes Music PK-12 - Instrictional I ES Music Grades K-5 FT 100 0
281 Surine, Douglas Yes Mathematics 7-12 Bus-Computer-InfoTech PK-12 - Instructional II HS Algebra - Geometry FT 100 0
282 Suski, Amy Yes Elementary K-6 TechnologyEducation PK-12 - Instructional I ES Coding and Technology Grades K-5 FT 100 0
283 Takac, Kristina Yes Mathematics - Instructional II; Equivalency - Master's HS Algebra - Geometry - Consumer Math FT 100 0
284 Todd, Melina Yes Ment and/or Phys Handicapped K-12 - Instructional II SpEd HS Resource Teacher FT 100 0
285 Todorovac, Erin Yes English 7-12 - Instructional II USP English Literature & Composition - British Literature - 

Creative Writing
FT 100 0

286 Tonici, Melissa Yes Spanish PK-12 - Instructional II HS Spanish FT 100 0
287 Tope, Laura Yes Biology 7-12 - Instructional II MS Science Grade 7 FT 100 0
288 Towles, Reba Yes Grades PK-4 ES Grade 3 - Resigned 8/6/2021 FT 100 0
289 Townsend, John No Theatre Degree - Qualified as per Charter Regulations CPFA Guitar FT 0 100
290 Tuerk, Ryan No Day Sub - Qualified as per Charter Regulations CPFA Day Substitute PT 0 100
291 Ulrich, Jennifer Yes Spanish PK-12 - Instructional II MS Spanish FT 100 0
292 Urbine, Colleen Yes Elementary K-6 Special Education PK-12 - Instructional II - Educational Specialist I ES Grade 2 FT 100 0

293 VanEtten, Michael Yes Elementary K-6 Mid-Level Mathematics 6-9 Mid-Level English 6-9 - Instructional II ES Math Interventionist Grades K-5 FT 100 0
294 VanHassent, Daniel Yes Social Studies 7-12- Instructional II HS Human Geography - Psychology - World History FT 100 0
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295 Velez, Dean Yes Art PK-12 - Instructional I CPFA Substitute - Resigned 11/18/2021 PT 100 0
296 Victorius, Emily Yes Elementary K-6 Reading Specialist PK-12 - Instructional II ES Grade 2 FT 100 0
297 Voyten, Shawn Yes Special Education PK-12 Social Studies 7-12 -  Instructional II MS Language Arts & Social Studies Grades 7-8 FT 100 0
298 Walker, Rebecca Yes Elementary & Secondary School Counselor PK-12- Educational Specialist II HS GUID School Counselor Grade 11 FT 100 0
299 Walsh, Julianne Yes English 7-12 Social Studies 7-12- Instructional I HS English Grades 10-12 - Gender in Media and 

Literature
FT 100 0

300 Walton, Benjamin Yes English  7-12 - Instructional II; Principal PK-12 Administrative I HS English Grades 10 & 12 - Public Speaking FT 100 0
301 Waltz, Kristen Yes Social Studies 7-12 - Instructional II HS World Cizilizations FT 100 0
302 Wentzel, Ryan Yes Social Studies 7-12 - Instructional I USP U.S. Government & Politics FT 100 0
303 Werner, Danielle Yes Elementary K-6 Special Education PK-12 - Instructional II ES Grade 5 FT 100 0
304 West, Thomas Yes Music PK-12 - Instructional II CPFA Music FT 100 0
305 Whisler, Vicki Yes English 7-12 Library Science PK-12 - Instructional II HS English Grades 9-11 FT 100 0
306 Wilkins, Joshua Yes Mathematics 7-12 - Instructional I HS Algebra FT 100 0
307 Wilkocz, Christopher Yes Elementary K-6 - Instructional II MS Social Studies Grade 6 FT 100 0
308 Williams, Lauren Yes Elementary K-6 Special Education PK-12 Reading Specialist P-12 - Instructional II 

English as a Second Language (ESL) PK-12- Program Specialist I
SpEd ES Resource Teacher FT 100 0

309 Wilson {Lier), Irene Yes English as a Second Language PK-12 Elementary K-6 Mid-Level Math - Intstructional 
II

ES Grade 1 FT 100 0

310 Wilson, Sherrie Yes Speech Correction K-12 - Instructional II K-12 Speech Therapist FT 100 0
311 Worrell, Raymond Yes Biology 7-12 Chemistry 7-12 - Instructional II HS Biology FT 100 0
312 Yori, Cynthia Yes Grades PK-4 - Instructional I - Grades 5-6 - Instructional I ES Grade 5 FT 100 0
313 Yund, Nick Yes Citizenship 7-12 Social Studies 7-12 Grades 4-8 (All subjects 4-6 Social Studies 7-8) - 

Instructional I
MS American Nation FT 100 0

314 Zuri, William Yes Mathematics 7-12 - Instructional II MS Mathematics Grade 8 FT 100 0

Total Number of Administrators (do not include CEO) ___14__
Total Number of Teachers __264______  Counselors ___15_____  School Nurses __ _3____  Others ___18____



6000 REVENUE FROM LOCAL SOURCES

6500 EARNINGS ON INVESTMENTS
6510 Interest on Investments and Interest-Bearing Checking Accounts 772,929.79
6520 Dividends on Investments
6530 Gains or Losses on Sale of Investments (2,025,495.66)
6540 Earnings on Investments in Real Property
6590 Other Earnings or Investments (603,920.02)

6600 FOOD SERVICE REVENUE
6610 Daily Sales - Reimbursable Programs
6620 Daily Sales - Non-Reimbursable Programs
6630 Special Functions
6640 Non-Cash Contributions
6650 Price Reduction for Reduced Price and Free Meals (Debit)
6690 Other Food Service Revenues

6700 REVENUES FROM STUDENT ACTIVITIES
6710 Admissions
6720 Bookstore Sales
6730 Student Organization Membership Dues and Fees
6740 Fees 33,414.62
6750 Student Activity - Special Events 25,285.00
6790 Other Student Activity Income

6800 REVENUES FROM INTERMEDIARY SOURCES / PASS THROUGH
6810 Revenue from Local Governmental Units
6820 Revenue from Intermediary Sources - Commonwealth Funds
6830 Revenues from Intermediary Sources - Federal Funds
6890 Other Revenues from Intermediary Sources

6900 OTHER REVENUE FROM LOCAL SOURCES
6910 Rentals
6920 Contributions & Donations from Private Sources / Capital Contributions 1,000.00

CEO Signature ______Mark G. Allen    7-15-22___________

REVENUES

Preliminary Statement of Revenues, Expenditures & Fund Balances
Include ALL Funds
as of June 30, 2022

Name of School ________PA Leadership Charter School_________________________________________________________________________________

Address of School _____1332 Enterprise Drive, West Chester, PA  19380____________________________________________________________________
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6930 Gains or Losses on Sale of Fixed Assets (Economic Resource 
6940 Tuition from Patrons

6941 Regular Day School Tuition
6942 Summer School Tuition
6943 Adult Education Tuition
6944 Receipts From Other LEAs in Pennsylvania - Education 62,750,611.86
6945 Receipts from Out-of-State LEAs
6946 Receipts from Member Districts - AVTS / Special Program Jointure only
6947 Receipts from Members of Intermediate Units for Education by Withholding
6948 Receipts from Members of Intermediate Units for Direct Contributions
6949 Other Tuition from Patrons

6950 Unassigned
6960 Services Provide Other Local Governmental Units / LEAs

6961 Transportation Services Provided Other Pennsylvania LEAs
6969 All Other Services Provided Other Governments and LEAs Not Specified 

6970 Services Provided Other Funds
6980 Revenue from Community Service Activities
6990 Refunds and Other Miscellaneous Revenue 33,231.98

6991 Refunds of a Prior Year Expenditure 19,145.49
6999 Other Revenues Not Specified Above

7000 REVENUE FROM STATE SOURCES
7100 BASIC INSTRUCTIONAL AND OPERATING SUBSIDIES

7150 Unassigned 82,362.69
7160 Tuition for Orphans and Children Placed in Private Homes
7180 Staff and Program Development

7200 REVENUE FOR SPECIFIC EDUCATIONAL PROGRAMS
7210 Homebound Instruction
7220 Vocational Education
7230 Alternative Education
7240 Driver Education - Student
7250 Migratory Children
7260 Workforce Investment Act (WIA)
7270 Specialized Education of Exceptional Pupils
7280 Adult Literacy
7290 Additional Educational Program Revenues

7300 REVENUES FOR NON-EDUCATIONAL PROGRAMS
7310 Transportation (Regular and Additional)
7320 Rental and Sinking Fund Payments / Building Reimbursement Subsidy
7330 Health Services (Medical, Dental, Nurse, Act 25)
7340 Unassigned
7350 Sewage Treatment Operations / Environmental Subsidies
7360 Safe Schools

7400 VOCATIONAL TRAINING OF THE UNEMPLOYED

Charter School Annual Report - Revenues 2



7500 STATE REVENUE NOT LISTED ELSEWHERE IN THE 7000 SERIES OF 
7502 Dual Enrollment Grants
7503 Project 720/High School Reform
7599 Other State Revenue Not Listed Elsewhere in the 7000 Series

7600 REVENUE FOR MILK, LUNCH AND BREAKFAST PROGRAMS

7800 REVENUE FOR THE COMMONWEALTH'S SHARE OF PAID BENEFITS
7810 State Share of Social Security and Medicare Taxes
7820 State Share of Retirement Contributions

7900 REVENUE FOR TECHNOLOGY
7910 Educational Technology
7990 Other Technology Grants

8000 REVENUE FROM FEDERAL SOURCES
8100 UNRESTRICTED GRANTS-IN-AID DIRECT FROM THE FEDERAL 

8110 Payments for Federally Impacted Areas - P.L. 81-874
8190 Other Unrestricted Federal Grants-in-Aid Direct from the Federal 

8200 UNRESTRICTED GRANTS-IN-AID FROM THE FEDERAL 

8300 RESTRICTED GRANTS-IN-AID DIRECTLY FROM THE FEDERAL 
8310 Payments for Federally Impacted Areas - P.L. 81-815
8320 Energy Conservation Grants - TA and ECM
8390 Other Restricted Federal Grants-in-Aid Directly from the Federal 

8500 RESTRICTED GRANTS-IN-AID FROM THE FEDERAL GOVERNMENT 
8510 Individuals with Disabilities Education Act (IDEA) and No Child Left Behind 1,821,573.02
8520 Vocational Education
8530 Child Nutrition Program
8540 Nutrition Education and Training
8560 Federal Block Grants
8570 Unassigned
8580 Child Care and Development Block Grants
8590 Unassigned - 8700 series 2,293,547.29

8600 RESTRICTED GRANTS-IN-AID FROM THE FEDERAL GOVERNMENT 
THROUGH THE COMMONWEALTH FOR DRIVER EDUCATION, ADULT 
EDUCATION, CETA, HEADSTART, ENERGY CONSERVATION, 
WORKFORCE INVESTMENT ACT AND OTHER PROGRAMS

8610 Homeless Assistance Act
8620 Adult Basic Education
8640 Headstart
8650 Unassigned
8660 Workforce Investment Act (WIA)

Charter School Annual Report - Revenues 3



8670 Unassigned
8680 Unassigned
8690 Other Restricted Federal Grants-in-Aid through the Commonwealth

8800 MEDICAL ASSISTANCE REIMBURSEMENTS

9000 OTHER FINANCING SOURCES
9100 SALE OF BONDS

9110 Bond Issue Proceeds (Gross)
9120 Proceeds from Refunding of Bonds

9200 PROCEEDS FROM EXTENDED TERM FINANCING 1,797,574.53

9300 INTERFUND TRANSFERS
9310 General Fund Transfers
9320 Special Revenue Fund Transfers
9330 Capital Projects Funds Transfers
9340 Debt Service Fund Transfers
9350 Enterprise Fund Transfers
9360 Internal Service Fund Transfers
9370 Trust and Agency Fund
9380 Activity Fund Transfers
9390 Permanent Fund Transfers

9400 SALE OF OR COMPENSATION FOR LOSS OF FIXED ASSETS

9500 Unassigned

9600 Unassigned

9700 TRANSFERS INVOLVING COMPONENT UNITS AND PRIMARY 
9710 Transfers from Component Units
9720 Transfers from Primary Governments

9800 INTRAFUND TRANSFERS IN
9810 General Fund Intrafund Transfers
9820 Special Revenue Intrafund Transfers
9840 Debt Service Intrafund Transfers
9850 Enterprise Intrafund Transfers
9860 Internal Service Intrafund Transfers
9870 Trust and Agency Intrafund Transfers
9880 Activity Interfund Transfers

67,001,260.59TOTAL REVENUES
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Note-Expenditures may be submitted EITHER as accrual or cash basis 
EXPENDITURES

1000 INSTRUCTION
1100 REGULAR PROGRAMS - ELEMENTARY / SECONDARY 24,471,052.03

1200 SPECIAL PROGRAMS - ELEMENTARY / SECONDARY 7,993,311.13

1300 VOCATIONAL EDUCATION

1400 OTHER INSTRUCTIONAL PROGRAMS - ELEMENTARY / 255,368.63

1600 ADULT EDUCATION PROGRAMS

1700 HIGHER EDUCATION PROGRAMS

1800 PRE-KINDERGARTEN

2000 SUPPORT SERVICES
2100 SUPPORT SERVICES - PUPIL PERSONNEL

2110 Supervision of Pupil Personnel Services
2120 Guidance Services 2,010,946.10
2130 Attendance Services
2140 Psychological Services
2150 Speech Pathology and Audiology Services
2160 Social Work Services
2170 Student Accounting Services
2190 Other Pupil Personnel Services 2,436,125.98

2200 SUPPORT SERVICES - INSTRUCTIONAL STAFF
2210 Supervision of Educational Media Services 259,985.24
2220 Technology Support Services 5,174,241.83
2230 Educational Television Services
2240 Computer-Assisted Instruction Support Services
2250 School Library Services
2260 Instruction and Curriculum Development Services

Preliminary Statement of Revenues, Expenditures & Fund Balances
Include ALL Funds
as of June 30, 2022

Name of School ___PA Leadership Charter School_____________________________________________________________________________________

Address of School ___1332 Enterprise Drive, West Chester, PA  19380_____________________________________________________________________

CEO Signature _______Mark G. Allen    7-15-22_______
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2270 Instructional Staff Professional Development Services 165,120.48
2280 Nonpublic Support Services

2300 SUPPORT SERVICES - ADMINISTRATION
2310 Board Services
2320 Board Treasurer Services
2340 Staff Relations and Negotiations Services
2350 Legal Services
2360 Office of the Superintendent (Executive Director) Services 1,826,098.72
2370 Community Relations Services 649,001.79
2380 Office of the Principal Services 1,686,622.16
2390 Other Administration Services

2400 SUPPORT SERVICES - PUPIL HEALTH 342,654.66

2500 SUPPORT SERVICES - BUSINESS
2510 Fiscal Services 532,475.17
2520 Purchasing Services
2530 Warehousing and Distributing Services
2540 Printing, Publishing and Duplicating Services
2590 Other Support Services - Business

2600 OPERATION AND MAINTENANCE OF PLANT SERVICES
2610 Supervision of Operation and Maintenance of Plant Services
2620 Operation of Buildings Services 3,382,642.09
2630 Care and Upkeep of Grounds Services
2640 Care and Upkeep of Equipment Services
2650 Vehicle Operations and Maintenance Services (Other than Student 
2660 Security Services
2690 Other Operation and Maintenance of Plant Services

2700 STUDENT TRANSPORTATION SERVICES
2710 Supervision of Student Transportation Services
2720 Vehicle Operation Services
2730 Monitoring Services
2740 Vehicle Servicing and Maintenance Services
2750 Nonpublic Transportation
2790 Other Student Transportation Services

2800 SUPPORT SERVICES - CENTRAL
2810 Planning, Research, Development and Evaluation Services
2820 Information Services
2830 Staff Services 562,463.37
2840 Data Processing Services
2850 State and Federal Agency Liaison Services
2860 Management Services
2890 Other Support Services Central

Charter School Annual Report - Expenditures 6



2900 OTHER SUPPORT SERVICES - CENTRAL
2990 Pass-Thru Funds

3000 OPERATION OF NON-INSTRUCTIONAL SERVICES
3100 FOOD SERVICES

3200 STUDENT ACTIVITIES
3210 School Sponsored Student Activities 36,916.21
3250 School Sponsored Athletics 3,989.47

3300 COMMUNITY SERVICES
3310 Community Recreation
3320 Civic Services
3330 Public Library Services
3340 Custody and Child Care
3350 Welfare Activities
3390 Other Community Services 13,560.00

3400 SCHOLARSHIPS AND AWARDS

4000 FACILITIES ACQUISITION, CONSTRUCTION AND IMPROVEMENT 
4100 SITE ACQUISITION SERVICES - ORIGINAL AND ADDITIONAL

4200 EXISTING SITE IMPROVEMENT SERVICES

4300 ARCHITECTURE AND ENGINEERING SERVICES / EDUCATIONAL 
SPEICIFICATIONS DEVELOPMENT - ORIGINAL AND ADDITIONAL

4400 ARCHITECTURE AND ENGINEERING SERVICES / EDUCATIONAL 

4500 BUILDING ACQUISITION AND CONSTRUCTION SERVICES - 

4600 EXISTING BUILDING IMPROVEMENT SERVICES

5000 OTHER EXPENDITURES AND FINANCING USES
5100 DEBT SERVICE / OTHER EXPENDITURES AND FINANCING USES 1,808,527.01

5200 FUND TRANSFERS

5300 TRANSFERS INVOLVING COMPONENT UNITS

5400 INTRAFUND TRANSFERS OUT

5800 SUSPENSE ACCOUNT

5900 BUDGETARY RESERVE

Charter School Annual Report - Expenditures 7



53,611,102.07

TOTAL REVENUES MINUS TOTAL EXPENDITURES = CURRENT FUND 
BALANCE AS OF JUNE 30, 2022 13,390,158.52

TOTAL EXPENDITURES
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Independent Auditor's Report

To the Board of Trustees
Pennsylvania Leadership Charter School
West Chester, Pennsylvania

Opinions

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the aggregate discretely
presented component unit, and each major fund of Pennsylvania Leadership Charter School (the School), as of and
for the year ended June 30, 2021 and the related notes to the financial statements, which collectively comprise the
School's basic financial statements as listed in the table of contents. 

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards , issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the discretely presented component unit, and each major fund of
Pennsylvania Leadership Charter School as of June 30, 2021, and the respective changes in financial position, and,
where applicable, cash flows thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.
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Other Matters

Other Reporting Required by Government Auditing Standards

Certified Public Accountants
Elkins Park, Pennsylvania

January 11, 2022

In accordance with Government Auditing Standards , we have also issued our report dated January 11, 2022 on our
consideration of Pennsylvania Leadership Charter School's internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Pennsylvania Leadership Charter School's internal control over financial reporting and
compliance

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, budgetary comparison information and pension and OPEB information as listed in the table of contents
be presented to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Pennsylvania Leadership Charter School's basic financial statements. The schedule of expenditures of federal awards
is presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations (CFR) Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards , and is not
a required part of the basic financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the schedule of expenditures of federal awards is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.
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Component Unit

The statement of net position presents information on all of the School’s assets, deferred outflows of resources,
liabilities and deferred inflows of resources, with the difference between the components (assets and deferred
outflows of resources, less liabilities and deferred inflows of resources) reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position of the School
is improving or deteriorating.

The statement of activities presents information showing how the School’s net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows.

The government-wide financial statements report on the function of the School that is principally supported by
subsidies from school districts whose constituents attend the School.

Pennsylvania Leadership Charter School
Management's Discussion and Analysis

June 30, 2021

The government-wide financial statements are designed to provide readers with a broad overview of the School’s
finances, in a manner similar to a private-sector business.

The Board of Trustees of Pennsylvania Leadership Charter School (the School) offers readers of the School’s
financial statements this narrative overview and analysis of the financial activities of the School for the fiscal year
ended June 30, 2021. We encourage readers to consider the information presented here in conjunction with the
School’s financial statements.

At the close of the current fiscal year, the School reports an ending fund balance of $62,830,281. This
balance was the result of a $30,740,320 surplus for the year ended June 30, 2021.

The School’s cash balance at June 30, 2021 was $37,002,501, representing an increase of $16,356,303
from June 30, 2020.

The discussion and analysis is intended to serve as an introduction to the School’s basic financial statements. The
School’s basic financial statements as presented comprise four components: Management’s Discussion and
Analysis (this section), the basic financial statements, supplementary information, and single audit requirements.

Financial Highlights

Overview of the Financial Statements

Government-Wide Financial Statements

Total revenues increased $22,970,171 due primarily to increased student enrollment and rates.

The School includes Friends of Pennsylvania Leadership Charter School (Friends) in its report. Although legally
separate, this component unit is important because of the nature of its relationship with the School.
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Pennsylvania Leadership Charter School
Management's Discussion and Analysis

June 30, 2021

The School is the fiduciary for its students' activities funds. The School's fiduciary assets and liabilities are
reported in a separate Statement of Fiduciary Net Position. We exclude these assets and liabilities from the
School's other financial statements because the School cannot use these assets to finance its operations. The
School is responsible for ensuring that the assets reported in this fund are used for their intended purposes.

Government-Wide Financial Analysis

Notes to the Financial Statements

A fund is a group of related accounts that are used to maintain control over resources that have been segregated for
specific activities or purposes. The School, like governmental type entities, utilizes fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. The School has two fund types, the governmental
general fund and the fiduciary fund.

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements.

Management has adopted Governmental Accounting Standards Board (GASB) Statement 34 which requires a
comparative analysis of current and prior periods.

The governmental fund budgetary comparison schedule and pension and OPEB information is presented for
purposes of additional analysis. The schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards.

Fund Financial Statements

Overview of the Financial Statements (continued)

Supplementary Information

Most of the School's basic services are reported in governmental funds, which focus on how money flows into and
out of those funds and the balances left at year-end that are available for spending. These funds are reported using
an accounting method called modified accrual accounting, which measures cash and all other financial assets that
can readily be converted to cash. Such information is useful in assessing the School’s financing requirements. In
particular, fund balance may serve as a useful measure of a government’s net resources available for spending for
program purposes at the end of the fiscal year.
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Pennsylvania Leadership Charter School
Management's Discussion and Analysis

June 30, 2021

2021 2020
Assets
  Current assets 40,261,363$   24,624,742$   
  Noncurrent assets 35,831,772     18,227,485     

76,093,135     42,852,227     

Deferred Outflows of Resources 4,129,706       3,039,477       

Liabilities
  Current liabilities 9,561,461       11,649,880     
  Long-term liabilities 28,379,000     27,927,000     

37,940,461     39,576,880     

Deferred Inflows of Resources 3,692,542       5,663,849       

Net Position 38,589,838$   650,975$        

2021 2020
Revenues
Program revenues
  Local educational agency
    assistance  $  75,059,564  $   49,798,883 
  State sources             52,701              61,171 
  Federal sources        1,755,867         1,317,804 
General revenues
  Other sources        4,560,741            256,644 
      Total revenues      81,428,873       51,434,502 

Government-Wide Financial Analysis (continued)

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In the
case of the School, assets and deferred outflows of resources exceeds liabilities and deferred inflows of resources
by $38,589,838 as of June 30, 2021, an increase of $37,938,863 from June 30, 2020.  

The School's revenues are predominately local school district's funds based on the student enrollment. For the year
ended June 30, 2021, the School's revenues of $81,428,873 exceeded expenditures of $43,490,010 by
$37,938,863, an increase of $23,758,303 as compared to the preceding year.
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Pennsylvania Leadership Charter School
Management's Discussion and Analysis

June 30, 2021

Expenditures
  Instruction      28,438,782       24,586,327 
  Support services      13,350,195       11,222,688 
  Noninstructional services             38,467              44,642 
  Interest expense           115,803            117,016 
  Depreciation-unallocated        1,546,763         1,283,269 
      Total expenditures      43,490,010       37,253,942 

Change in net position      37,938,863       14,180,560 
Net position, beginning           650,975     (13,529,585)

Net position, ending  $  38,589,838  $        650,975 

Budget Variations

Capital Assets

Primary Government

¯ Capital expenditures of $2,059,118 for computer equipment.
¯ Capital expenditures of $113,149 for furniture.
¯ Capital expenditures of $307,132 for building improvements.

Government-Wide Financial Analysis (continued)

The focus of the School’s governmental fund is to provide information on near-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing the School’s financing requirements. In
particular, fund balance may serve as a useful measure of a government’s net resources available for spending for
program purposes at the end of the fiscal year.

Governmental Fund

The School’s governmental fund (the General Fund) reported an ending fund balance of $62,830,281.

The actual revenues represent an increase from budgeted revenues of $28,171,204 due mainly to increased
enrollment and an increase in rates.

Actual expenditures decreased $456,116 from the budget due to a decrease in debt service costs, with increased
instruction and support costs.

As of June 30, 2021, the School's investment in capital assets for its governmental activities totaled $6,199,503 (net
of accumulated depreciation). This investment in capital assets includes building improvements, office furniture,
and computer equipment.

Major capital assets purchases during the year included the following:

Capital Asset and Debt Administration
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Pennsylvania Leadership Charter School
Management's Discussion and Analysis

June 30, 2021

Capital Assets (Continued)

Component Unit

Additional information on the School's capital assets can be found in Note 4 of this report.

Long-Term Debt

Primary Government

Component Unit
There was no debt related to Friends as of June 30, 2021.

The financial report is designed to provide interested parties a general overview of the School’s finances.
Questions regarding any of the information provided in this report should be addressed to the Business Office,
Pennsylvania Leadership Charter School, 1332 Enterprise Drive, West Chester, Pennsylvania 19380.

The School is anticipating that it's primary source of revenue, the per student subsidy provided by the local school
districts, is expected to decrease by approximately $12,800,000 (from $74,600,000 down to $61,800,000) for fiscal
year 2021-2022 due to an anticipated decrease in enrollment from approximately 4,843 to 3,950. For fiscal year
2021-2022, per-student rates are expected to be on average, unchanged from 2020-2021. The decrease in
enrollment is due substantially to district schools being able to re-open in fiscal year 2021-2022.

Future Events that will Financially Impact the School

Economic Factors and Next Year's Budgets and Rates

The School has numerous capital lease arrangements, which were entered into for the purchase of computer
equipment.  Additional information on the School's debt obligations can be found in Notes 7 and 8 of this report.

Contacting the School's Financial Management

Anticipated enrollment for fiscal year 2021-2022 will be approximately 3,950 students. The resulting reduction in
revenue (previous paragraph) may not be offset by concomitant decreases in costs, owing to the additional
resources that may be needed to assist students in recovering from learning loss caused by the effects of COVID-19
on the school’s operations. Those costs, however, are expected to be funded by additional federal government
grants.

Capital Asset and Debt Administration (Continued)

As of June 30, 2021, Friend's capital assets totaled $11,459,225 (net of accumulated depreciation). Capital assets
include land and buildings

The fiscal and operational stability of our Commonwealth’s charter schools is directly linked to the Commonwealth
of Pennsylvania’s budget. As noted in the notes to the financial statements, the COVID-19 health crisis has had an
expected adverse effect on the Commonwealth’s financial condition. This issue manifests itself most clearly in the
way that the Commonwealth determines each charter school’s per-pupil allotment which is calculated by student’s
school district of residence budgeted expenditures. To the extent that Commonwealth funds are reduced at the
district level, this reduction will result in a reduction to charter school funding.
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Primary
Government

Governmental Component
Activities Unit

Cash and investments 37,002,501$    36,753$          
State subsidies receivable 53,398             -                      
Federal subsidies receivable 117,356           -                      
Local subsidies receivable 2,088,982        -                      
Prepaid expenses 999,126           -                      
Property and equipment, net 6,199,503        11,459,225     
Due from Friends of PA Leadership Charter School 8,472,245        -                      
Investments 21,132,918      -                      
Security deposits 27,106             -                      

Total assets 76,093,135      11,495,978     

Deferred Outflows of Resources
Deferred outflows of resources 4,129,706        -                      

Accounts payable and accrued expenses 7,063,354        -                      
Accrued compensated absences 74,800             -                      
Capital lease obligations
  Due within one year 1,253,327        -                      
  Due after one year 1,169,980        -                      
Due to Pennsylvania Leadership Charter School -                       8,472,245       
Net OPEB liability 1,199,000        -                      
Net pension liability 27,180,000      -                      

Total liabilities 37,940,461      8,472,245       

Deferred Inflows of Resources
Deferred inflows of resources 3,692,542        -                      

Net Position
Invested in capital assets, net of related debt 3,776,196        -                      
Unrestricted 34,813,642      3,023,734       

Total  net position 38,589,838$    3,023,734$     

Pennsylvania Leadership Charter School
Statement of Net Position

June 30, 2021

Assets

Liabilities 

See accompanying notes to financial statements.
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Total
Governmental

Funds

Assets
Cash and cash equivalents 37,002,501$    
State subsidies receivable 53,398             
Federal subsidies receivable 117,356           
Local subsidies receivable 2,088,982        
Prepaid expenses 999,126           
Advance to Friends of PA Leadership Charter School 8,472,245        
Investments 21,132,918      
Security deposits 27,106             

69,893,632$    

Liabilities
Accounts payable and accrued expenses 7,063,351$      

Fund Balance
Nonspendable 8,499,351        
Committed 40,159,822      
Unassigned 14,171,108      

62,830,281      

Total liabilities and fund balance 69,893,632$    

Pennsylvania Leadership Charter School
Balance Sheet-Governmental Fund

June 30, 2021

Total assets

See accompanying notes to financial statements.
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Total Fund Balance for Governmental Funds 62,830,281$     

Property and equipment 16,325,838            
Accumulated depreciation (10,126,335)           

6,199,503         

Capital lease obligations (2,423,307)        
Accounts payable and accrued expenses (74,803)             
Net pension liability (27,180,000)      
Net OPEB liability (1,199,000)        

Deferred inflows of resources (3,692,542)        
Deferred outflows of resources 4,129,706         

Total Net Position of Governmental Activities 38,589,838$     

Pennsylvania Leadership Charter School
Reconciliation of the Balance Sheet of Governmental Funds

To the Statement of Net Position
June 30, 2021

Capital assets used in governmental activities are not financial resources
and therefore are not reported in the funds.  These assets consist of:

Long-term liabilities that pertain to governmental funds, including notes
payable, are not due and payable in the current period and therefore are
not reported as fund liabilities. All liabilities, both current and long-term,
are reported in the statement of net position.   Balances at year end are:

Deferred outflows and inflows of resources are applicable to future
periods and, therefore, are not reported in the funds.

See accompanying notes to financial statements.
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General
Fund

Revenues
Local education agency assistance 75,059,564$   
Federal sources 1,755,867       
State sources 52,701            
Unrealized loss on investments (236,871)         
Other sources 460,492          

Total revenues 77,091,753     

Expenditures
Instruction 30,272,273     
Support services 14,170,372     
Noninstructional services 38,467            
Capital outlay 2,479,399       

1,571,228       

Total expenditures 48,531,739     

Revenues in Excess of Expenditures 28,560,014     

Other Financing Sources
Proceeds from capital leases 2,180,306       

Net Change in Fund Balance 30,740,320     

Fund Balance - Beginning of Year 32,089,961     

Fund Balance - End of Year 62,830,281$   

Pennsylvania Leadership Charter School
Statement of Revenues, Expenditures, and  Changes in Fund Balance-

Governmental Fund
Year Ended June 30, 2021

Debt service

See accompanying notes to financial statements.
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Net Change in Fund Balances - Total Governmental Funds 30,740,320$    

Capital outlay 2,479,399          
Depreciation expense (1,546,763)        

932,636           

4,337,120        

Proceeds from capital leases (2,180,306)        
Principal payments on long-term debt 1,455,425          
Change in accrued compensated absences (21,188)             
Accounts payable and accrued expenses, long-term 65,320               

(680,749)          

School pension and OPEB contributions 2,767,586          
Cost of benefits earned net of employee contributions (158,050)           

2,609,536        

Change in Net Position of Governmental Activities 37,938,863$    

Governmental funds report School pension contributions as expenditures.
However in the statement of activities, the cost of pension benefits earned net
of employee contributions is reported as pension expense.

Capital outlays are reported in governmental funds as expenditures. However,
in the statement of activities, the cost of those assets is allocated over their
estimated useful lives as depreciation and amortization expense. This is the
amount by which capital outlays exceeds depreciation in the current period. 

The governmental funds report note proceeds as financing sources, while
repayment of note principal is reported as an expenditure. In the statement of
net position, however, issuing debt increases long-term liabilities and does not
affect the statement of activities and repayment of principal reduces the
liability. The net effect of these differences in the treatment of notes payable is
as follows:

Pennsylvania Leadership Charter School
Reconciliation of the Statement of Revenues, Expenditures, and

Changes in Fund Balances of Governmental Funds to the
Statement of Activities

Year Ended June 30, 2021

Proceeds from the Payroll Protection Program loan, which were recorded as
grant revenue in the statement of revenues, expenditures, and changes in fund
balance-governmental funds for the year ended June 30, 2020 based on the
expenditures incurred for that year, and recorded as other financing sources for
the portion to be spent during the year ended June 30, 2021, were forgiven
during the year ended June 30, 2021. The amount forgiven includes interest
accrued of $7,220.

See accompanying notes to financial statements.
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Agency
Fund

Assets
Cash and cash equivalents 11,645$         

Liabilities
Other current liabilities 11,645           

Net Position -$               

Pennsylvania Leadership Charter School
Statement of Fiduciary Net Position

Fiduciary Fund
June 30, 2021

See accompanying notes to financial statements.
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Note 1 Background and Summary of Significant Accounting Policies

Reporting Entity

Pennsylvania Leadership Charter School
Notes to Financial Statements

June 30, 2021

Pennsylvania Leadership Charter School (the School) is a nonprofit corporation established pursuant to
the Pennsylvania Nonprofit Corporation Law of 1988. The mission of the school is to leverage
technology on behalf of students who need a more personalized approach to education to maximize
their potential and meet the highest performance standards. This mission is accomplished through a
uniquely individualized learning program that combines the best in virtual education with very real
connections among students, family, teachers, and the community. The School's charter expired at the
end of the 2013-2014 school year, and has been extended while the Pennsylvania Department of
Education processes the re-authorization application.

Friends is a private nonprofit organization that reports its financial results in accordance with the
Accounting Standards Codification (ASC). Most significant to Friend's operations and reporting
model is ASC Topic 958, Not-for-Profit Entities. As such, certain revenue recognition criteria and
presentation features are different from GASB revenue recognition criteria and presentation features. 

The financial statements of the School have been prepared in conformity with accounting principles
generally accepted in the United States of America (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The more significant of the
School’s accounting policies are described below.

The School implemented Governmental Accounting Standards Board (GASB) Statement No. 61, The 
Financial Reporting Entity: Omnibus (An Amendment to GASB No.'s 14 and 34). This Statement
amends GASB Statement No. 14, The Financial Reporting Entity to provide additional guidance to
determine whether certain organizations should be reported as component units based on the nature and
significance of their relationship with the School.

As defined by generally accepted accounting principles established by the Governmental Accounting
Standards Board, the financial reporting entity consists of the primary government, as well as its
component unit, Friends of Pennsylvania Leadership Charter School (Friends).

Friends is a legally separate, tax-exempt component unit of the School. The School does not appoint
the majority of the Board of Friends. Because Friends owns the buildings that are leased to the School
for its operations, and because the School advanced funds to Friends for the acquisition of the
buildings and for operating expenses without specified repayment terms, Friends is considered a
component unit of the School. Friends is reported in separate financial statements because of the
difference in its reporting model, as further described below.

As of June 30, 2021, the School had advanced $8,472,245 to Friends in connection with the building
acquisitions and operating costs.
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Pennsylvania Leadership Charter School
Notes to Financial Statements

June 30, 2021

Note 1 Background and Summary of Significant Accounting Policies (continued)

Government-Wide and Fund Financial Statements

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

Government-Wide Financial Statements:

Fund Financial Statements:

The fund financial statements (governmental fund balance sheet and statement of governmental fund
revenues, expenditures and changes in fund balance) report on the School’s general fund.

The government-wide financial statements (the statement of net position and the statement of activities)
report on the School as a whole. The statement of activities demonstrates the degree to which the
direct expenses of the School’s function are offset by program revenues.

The government-wide financial statements are prepared using the economic resources measurement
focus and the accrual basis of accounting as are the proprietary fund financial statements. Revenues
are recorded when earned and expenses are recorded when a liability is incurred regardless of the
timing of the related cash flows. Grants and similar items are recognized as soon as all eligibility
requirements imposed by the provider have been met.

General Fund – The General Fund is the operating fund of the School and accounts for all
revenues and expenditures of the School.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
School considers revenues to be available if they are collected within 90 days of the end of the current
period.  Expenditures generally are recorded when a liability is incurred, as under accrual accounting.

The funds utilized by the School and brief descriptions of their accounting purposes are as follows:

Governmental Fund - The fund listed below is the fund through which most governmental
functions are furnished.

Trust and Agency Funds - Trust and Agency Funds are used to account for assets held by
the School in a trustee capacity or as an agent for individuals. Agency Funds are custodial
in nature (assets equal liabilities) and do not involve measurement of results of operations.  

Fiduciary Funds
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Pennsylvania Leadership Charter School
Notes to Financial Statements

June 30, 2021

Note 1 Background and Summary of Significant Accounting Policies (continued)

Method of Accounting

¯

¯

¯

Fund Balances - Governmental Funds

The School elected to implement GASB No. 54, Fund Balance Reporting and Governmental Type
Definition . In the fund financial statements, governmental funds report the following classifications of
fund balance:

The School does not maintain any Trust Funds but maintains Agency Funds for the
Activity Funds of student clubs, classes and organizations.

The School has adopted the provision of Statement No. 34 (“Statement 34”) of the Governmental
Accounting Standards Board “Basic Financial Statements – and Managements’ Discussion and
Analysis – for State and Local Governments .” Statement 34 established standards for external
financial reporting for all state and local governmental entities, which includes a statement of net
position, a statement of activities and changes in net position. It requires the classification of net
position into three components – invested in capital assets, net of related debt; restricted; and
unrestricted.  These calculations are defined as follows:

Invested in capital assets, net of related debt – This component of net position consists of
capital assets, including restricted capital assets, net of accumulated depreciation and
reduced by the outstanding balances of any bonds, mortgages, notes, or other borrowings
that are attributable to the acquisition, construction, or improvement of those assets. If
there are significant unspent related debt proceeds at year-end, the portion of the debt
attributable to the unspent proceeds are not included in the calculation of invested in
capital assets, net of related debt. Rather, that portion of the debt is included in the same
net assets component as the unspent proceeds.

Unrestricted net position – This component of net position consists of net assets that do
not meet the definition of “restricted” or “invested in capital assets, net of related debt.”

When both restricted and unrestricted resources are available for use, it is the School's policy to use
restricted resources first, then unrestricted resources as they are needed for the included program.

Restricted – This component of net position consists of constraints placed on net asset use
through external constraints imposed by creditors such as through debt covenants,
grantors, contributors, or laws or regulations of other governments or constraints imposed
by law through constitutional provisions or enabling legislation.
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Pennsylvania Leadership Charter School
Notes to Financial Statements

June 30, 2021

Note 1 Background and Summary of Significant Accounting Policies (continued)

Fund Balances - Governmental Funds (continued)

¯

¯

¯

¯

¯

Budgets and Budgetary Accounting

Use of Estimates

Nonspendable - includes amounts that cannot be spent because they are either not
spendable in form or are legally or contractually required to be maintained intact. The
School classified employee advances, security deposits, and advance to Friends of PA
Leadership Charter School as being nonspendable as these items are not expected to be
converted to cash.

Restricted - included amounts restricted by external sources, such as creditors or grantors,
or by constitutional provision or enabling legislation.

The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements, and the reported amounts of revenues and expenses during the reporting period. 

The Budgetary Comparison Schedule should present both the original and the final appropriated
budgets for the reporting period. The School only has a general fund budget; therefore, the original
budget filed and accepted by the Pennsylvania Department of Education is the final budget as well.

Budgets are adopted on a basis consistent with accounting principles generally accepted in the United
States of America.  An annual budget is adopted for the General Fund.

Unassigned - includes all amounts that are not included in other spendable classifications.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is
available, the School considers restricted funds to have been spent first. When an expenditure is
incurred for which committed, assigned, or unassigned fund balances are available, the School
considers amounts to have been spent first out of committed funds, then assigned funds, and finally
unassigned funds, as needed, unless the Board of Trustees has provided otherwise in its commitment or
assignment actions.

Committed - includes amounts that can only be used for specific purposes pursuant to
constraints imposed by formal action of the Board of Trustees. The School committed
$32,300,000 towards future operating costs and funding issues, $3,359,822 committed for
building purchase, and $4,500,000 towards the increasing costs of the PSERS retirement
program.

Assigned - includes amounts that the School intends to use for a specific purpose, but do
not meet the definition of restricted or committed fund balance.
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Pennsylvania Leadership Charter School
Notes to Financial Statements

June 30, 2021

Note 1 Background and Summary of Significant Accounting Policies (continued)

Use of Estimates (Continued)

Concentration of Credit Risk

Deposits and Investments

Prepaid Expenditures

Capital Assets

Long-Lived Assets

Deferred Outflows/Inflows of Resources

The School's cash and cash equivalents are considered to be cash on hand and demand deposits. The
School's investments consist of obligations of the U.S. Treasury, certain corporate bonds and certain
exchange traded funds.  Investments are reported at fair value.

Prepaid expenditures include payments to vendors for services applicable to future accounting periods.

Capital assets, which include property, plant and equipment, are reported in the government-wide
financial statements. All capital assets are capitalized at cost and updated for additions and retirements
during the year. The School does not possess any infrastructure. Improvements are capitalized; the
cost of normal maintenance and repairs that do not add to the value of the asset or materially extend an
asset’s life are not. Capital assets of the School are depreciated using the straight-line method over the
useful lives of the assets; leasehold improvements (7 - 39 years) and furniture and equipment (5 - 7
years).

Statement No. 63 provides guidance for reporting deferred outflows of resources, deferred inflows of
resources, and net position in the statement of net position and related disclosures. In compliance with
Statement No. 63, the statement of net position includes four components:  assets, deferred outflows of

The School and Friends evaluate long-lived assets, which include rental property subject to
depreciation, for impairment whenever events or changes in circumstances indicate that the carrying
value of an asset may not be recoverable. If the estimated future cash flows (undiscounted and without
interest charges) from the use of an asset are less than the carrying value, a write-down would be
recorded to reduce the related asset to its estimated fair value. Management has not identified any
impairments at June 30, 2021.

Actual results could differ from those estimates.

Periodically, the School may maintain deposits in excess of the Federal Deposit Insurance
Corporation’s limit of $250,000, with financial institutions. 
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Pennsylvania Leadership Charter School
Notes to Financial Statements

June 30, 2021

Note 1 Background and Summary of Significant Accounting Policies (continued)

Deferred Outflows/Inflows of Resources (continued)

Advertising Costs

Income Tax Status

Pensions

General Information About the Pension Plan

Plan Description

For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduciary net
position of the Public School Employees' Retirement System (PSERS) and additions to/deductions
from PSERS's fiduciary net position have been determined on the same basis as they are reported by
PSERS. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported at fair
value.

PSERS is a governmental cost-sharing multi-employer defined benefit pension plan that provides
retirement benefits to public school employees of the Commonwealth of Pennsylvania. The members
eligible to participate in the System include all full-time public school employees, part-time hourly
public school employees who render at least 500 hours of service in the school year, and part-time per
diem public school employees who render at least 80 days of service in the school year in any of the 

Deferred outflows of resources represent a consumption of net position that applies to a future period
and so will not be recognized as an outflow of resources (expense/expenditure) until then.

Deferred inflows of resources represent an acquisition of net position that applies to a future period and
so will not be recognized as an inflow of resources (revenue) until that time.

All costs associated with advertising and promotions are recorded as expenditures in the year incurred.

The School is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue
Service Code. The School follows the provisions of ASC 740-10, Accounting for Uncertainty in
Income Taxes . Management evaluated the School's tax positions and concluded that the School had
taken no uncertain tax positions that require adjustment to the financial statements to comply with the
provisions of this guidance. The School files a Return of Organizations Exempt from Income Tax
annually. The School's returns for 2018, 2019, and 2020 are subject to examination by the IRS,
generally for three years after they were filed.

resources, liabilities, and deferred inflows of resources.
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Note 1 Background and Summary of Significant Accounting Policies (Continued)

Pensions (Continued)

Benefits Provided

Death benefits are payable upon the death of an active member who has reached age 62 with at least
one year of credited service (age 65 with at least three years of credited service for Class T-E and Class
T-F members) or who has at least five years of credited service (ten years for Class T-E and Class T-F
members). Such benefits are actuarially equivalent to the benefit that would have been effective if the
member had retired on the day before death.

PSERS provides retirement, disability, and death benefits. Members are eligible for monthly retirement
benefits upon reaching (a) age 62 with at least 1 year of credited service; (b) age 60 with 30 or more
years of credited service; or (c) 35 or more years of service regardless of age. Act 120 of 2010 (Act
120) preserves the benefits of existing members and introduced benefit reductions for individuals who
become new members on or after July 1, 2011. Act 120 created two new membership classes,
Membership Class T-E (Class T-E) and Membership Class T-F (Class T-F). To qualify for normal
retirement, Class T-E and Class T-F members must work until age 65 with a minimum of 3 years of
service or attain a total combination of age and service that is equal to or greater than 92 with a
minimum of 35 years of service. Benefits are generally equal to 2% or 2.5%, depending upon
membership class, of the member's final average salary (as defined in the Code) multiplied by the
number of years of credited service. For members whose membership started prior to July 1, 2011,
after completion of five years of service, a member's right to the defined benefits is vested and early
retirement benefits may be elected. For Class T-E and Class T-F members, the right to benefits is
vested after ten years of service. Participants are eligible for disability retirement benefits after
completion of five years of credited service. Such benefits are generally equal to 2% or 2.5%,
depending upon membership class, of the member's final average salary (as defined in the Code)
multiplied by the number of years of credited service. For members whose membership started prior to
July 1, 2011, after completion of five years of service, a member's right to the defined benefits is
vested and early retirement benefits may be elected. For Class T-E and Class T-F members, the right
to benefits is vested after ten years of service.

reporting entities in Pennsylvania. PSERS issues a publicly available financial report that can be
obtained at wwvv.psers.pa.gov.

Participants are eligible for disability retirement benefits after completion of five years of credited
service. Such benefits are generally equal to 2% or 2.5%, depending upon membership class, of the
member's final average salary (as defined in the Code), multiplied by the number of years of credited
service, but not less than one-third of such salary nor greater than the benefit the member would have
had at normal retirement age.  Members over normal retirement age may apply for disability benefits.
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Note 1 Background and Summary of Significant Accounting Policies (Continued)

Pensions (Continued)

Contributions

Member Contributions:

Employer Contributions:

Other Postemployment Benefits

Active members who joined the System prior to July 22, 1983, contribute at 5.25% (Membership Class
T-C) or at 6.50% (Membership Class T-D) of the member's qualifying compensation.

Members who joined the System on or after July 22, 1983, and who were active or inactive as of July
1, 2001, contribute at 6.25% (Membership Class T-C) or at 7.50% (Membership Class T-D) of the
member's qualifying compensation.

Members who joined the System after June 30, 2001 and before July 1, 2011, contribute at 7.50%
(automatic Membership Class T-D). For all new hires and for members who elected Class T-D
membership, the higher contribution rates began with service rendered on or after January 1, 2002.

Members who joined the System after June 30, 2011, automatically contribute at the Membership
Class T-E rate of 7.5% (base rate) of the member's qualifying compensation. All new hires after June
30, 2011, who elect Class T-F membership, contribute at 10.3% (base rate) of the member's qualifying
compensation. Membership Class T-E and Class T-F are affected by a "shared risk" provision in Act
120 of 2010 that in future fiscal years could cause the Membership Class T-E contribution rate to
fluctuate between 7.5% and 9.5% and Membership Class T-F contribution rate to fluctuate between
10.3% and 12.3%.

The School's contractually required contribution rate for fiscal year ended June 30, 2021 was 33.51%
of covered payroll, actuarially determined as an amount that, when combined with employee
contributions, is expected to finance the costs of benefits earned by employees during the year, with an
additional amount to finance any unfunded accrued liability. Contributions to the pension plan from the
School were $2,713,243 for the year ended June 30, 2021.

For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred inflows
of resources related to OPEB, and OPEB expense, information about the fiduciary net position of the
Public School Employees' Retirement System (PSERS) and additions to/deductions from PSERS's
fiduciary net position have been determined on the same basis as they are reported by PSERS. For this
purpose, benefit payments are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.
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Note 1 Background and Summary of Significant Accounting Policies (Continued)

Other Postemployment Benefits (Continued)

General Information about the Health Insurance Premium Assistance Program

Health Insurance Premium Assistance Program

Premium Assistance Eligibility Criteria

- Have 24.5 or more years of service, or
- Are a disability retiree, or
- Have 15 or more years of service and retired after reaching superannuation age, and
- Participate of the HOP or employer-sponsored health insurance program.

Pension Plan Description

Benefits Provided

PSERS is a governmental cost-sharing multiple-employer defined benefit pension plan that provides
retirement benefits to public school employees of the Commonwealth of Pennsylvania. The members
eligible to participate in the System include all full-time public school employees, part-time hourly
public school employees who render at least 500 hours of service in the school year, and part-time per
diem public school employees who render at least 80 days of service in the school year in any of the
reporting entities in Pennsylvania. PSERS issues a publicly available financial report that can be
obtained at www.psers.pa.gov.

Participating eligible retirees are entitled to receive premium assistance payments equal to the lesser of
$100 per month or their out-of-pocket monthly health insurance premium. To receive premium
assistance, eligible retirees must obtain their health insurance through either their school employer or
the PSERS' Health Options Program. As of June 30, 2020 there were no assumed future benefit
increases to participating eligible retirees.

The System provides Premium Assistance which, is a governmental cost sharing, multiple-employer
other postemployment benefit plan (OPEB) for all eligible retirees who qualify and elect to participate.
Employer contribution rates for Premium Assistance are established to provide reserves in the Health
Insurance Account that are sufficient for the payment of Premium Assistance benefits for each
succeeding year. Effective January 1, 2002 under the provisions of Act 9 of 2001, participating eligible
retirees are entitled to receive premium assistance payments equal to the lesser of $100 per month or
their out-of-pocket monthly health insurance premium. To receive premium assistance, eligible retirees
must obtain their health insurance through either their school employer or the PSERS' Health Options
Program. As of June 30, 2020 there were no assumed future benefit increases to participating eligible
retirees.

Retirees of the System can participate in the Premium Assistance program if they satisfy the following 
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Note 1 Background and Summary of Significant Accounting Policies (Continued)

Other Postemployment Benefits (Continued)

Employer Contributions

Note 2 Cash and Investments

Cash

35,902,340$ 

Insured amount 1,100,161$   

Custodial Credit Risk-Deposits

Investments

At June 30, 2021, the School's investment balances were as follows:

Investment Type Maturity Fair Value Rating

Agency Securities Average - 11.75 years 329,483$        AA+
Corporate Bonds Average - 6.25 years 16,164,411     BBB+ (Average)
Municipal Bonds Average - 8.5 years 249,760          AA
Certificates of Deposit Average - 2 years 1,737,133       Not Rated
Exchange Traded Funds 2,652,131       Not Rated

Fair Value of Investments

Uninsured and uncollateralized

The school Schools' contractually required contribution rate for the fiscal year ended June 30, 2021
was 0.82% of covered payroll, actuarially determined as an amount that, when combined with
employee contributions, is expected to finance the costs of benefits earned by employees during the
year, with an additional amount to finance any unfunded accrued liability. Contributions to the OPEB
plan from the School were $66,394 for the year ended June 30, 2021.

The School’s cash and cash equivalents balance at June 30, 2021 was $37,002,501. The actual amount
of cash on deposit in the School's bank accounts at June 30, 2021 was $37,029,071. As of June 30,
2021, the  School's bank balance was exposed to custodial credit risk as follows:

Custodial credit risk is the risk that in the event of a bank failure, the School's uninsured deposits may
not be returned. The School does not have a policy for custodial credit risk.

The School measures and records its investments using fair value measurement guidelines established
by generally accepted accounting principles. These guidelines recognize a three-tiered fair value
hierarchy, as follows:
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Note 2 Cash and Investments (Continued)

Investments (Continued)

- Level 1:  Quoted prices for identical investments in active markets;
- Level 2:  Observable inputs other than quoted market prices; and,
- Level 3:  Unobservable inputs.

As of June 30, 2021, all of the School's investments are classified in Level 1.

Note 3 Receivables

Note 4 Capital Assets

Capital asset activity for the year ended June 30, 2021 was as follows:

Balance, Balance,
7/1/20 Additions Dispositions 6/30/21

Computer equipment 5,851,693$   2,059,119$     -$                  7,910,812$   
Furniture 1,234,209     113,149          -                    1,347,358     
Equipment 356,776        -                      -                    356,776        
Software 3,451,110     -                      -                    3,451,110     
Building improvements 2,952,650     307,132          -                    3,259,782     

13,846,438   2,479,400       -                    16,325,838   
Less:  accumulated depreciation 8,579,572     1,546,763       -                    10,126,335   

5,266,866$   932,637$        -$                  6,199,503$   

Depreciation expense for the year ended June 30, 2021 was $1,546,763.

Concentration of Credit Risk. The School places no limit on the amount that may be invested in any
one issuer. 

Interest Rate Risk. T he School does not have any restrictions in any of its investment policies that
limit investment maturities.

Credit Risk. The School’s investment policy is to apply the “prudent investor” standard: “Investments
shall be made with judgment and care, under circumstances then prevailing, which persons of
prudence, discretion, and intelligence exercise in the management of their own affairs, not for
speculation, but for investment, considering the probable safety of their capital as well as the probable
income to be derived.”  Investment ratings are listed above.

Receivables as of June 30, 2021 consist primarily of subsidies from federal, state, and local authorities.
The School has established a reserve for uncollectible receivables of $300,000 based on prior
experience.
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Note 5 Bank Line of Credit

Note 6 Funding

Note 7 Commitments

Operating Leases

Future minimum lease payments as of June 30, 2021 are as follows:

Equipment Facilities Total
101,644$        1,220,311$    1,321,955$   
101,644          1,167,413      1,321,955     
101,644          997,013         1,269,057     

25,411            997,013         1,022,424     
-                      997,013         997,013        
-                      3,494,470      3,494,470     

330,343$        8,873,233$    9,426,874$   

Capital Lease Obligations

Principal Interest Total
1,253,327$     89,019$         1,342,346$   

867,461          35,954           903,415        
302,519          4,042             306,561        

2,423,307       129,015         2,552,322     
Less:  current portion 1,253,327       89,019           1,342,346     

1,169,980$     39,996$         1,209,976$   

2024
2023

Equipment, furniture and improvements costing $4,368,804 with a net book value of $3,218,687 are
held under capital leases, with interest rates ranging from 4.7% to 6.4% per annum. The following is a
schedule of future minimum lease payments required as of June 30, 2021:

Year Ending June 30, 
2022
2023

2026
Thereafter

Year Ending June 30, 

2025

2024

2022

The School maintains a $2,000,000 line of credit from First Resource Bank. The line bears interest at
3.25%. The line is secured by School assets. As of June 30, 2021, $2,000,000 was available to draw
upon.

The School leases various facilities and equipment under operating agreements expiring through July,
2032. In addition to the basic rent, the school is required to pay all real estate taxes, occupancy costs,
insurance and maintenance.  Total rent expense for the year ended June 30, 2021 was $1,484,815.

The School receives funding from various local districts on a monthly basis based on enrollment. The
rate of funding is determined on an annual basis. The School also received federal funding under
various title grants.
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Note 8 Long-term Debt

Balance Balance Due Within
7/1/2020 Additions Reductions 6/30/2021 One Year

Obligations under capital
   leases  $  1,698,426  $   2,180,305  $     1,455,424  $   2,423,307  $   1,253,327 
Payroll Protection 
   Program      4,337,120                      -  $     4,337,120                      -                     - 
Compensated absences           53,612            21,188                       -            74,800                     - 
Accrued expenses           65,321                      -              65,321                      -                     - 

 $  6,154,479  $   2,201,493  $     5,857,865  $   2,498,107  $   1,253,327 

Interest expense was $115,803 for the year ended June 30, 2021.

Note 9 Related Party Transactions

Note 10 Friends of Pennsylvania Leadership Charter School - Discretely Presented Component Unit

Organization

The School leases its main facilities from Friends under operating leases expiring through July 2032
(see Note 7).  Rent expense was $997,013 for the year ended June 30, 2021.

As of June 30, 2021, the School advanced $8,472,245 to Friends for the purchase of the facilities and
operating expenses.  No stated interest rate or repayment terms exist.  

The following is a summary of the changes in noncurrent liabilites reported in Statement of Net
Position for the year ended June 30, 2021:

Friends operates as a non-profit organization established under the laws of the Commonwealth of
Pennsylvania to provide public educational school facilities, including land, buildings and
improvements, for the benefit of the School.

The School is a recipient of a Paycheck Protection Program (PPP) loan of $4,329,900 granted by the
Small Business Administration under the Coronavirus Aid, Relief and Economic Security Act (CARES
Act). The loan accrues interest at 1% with no interest or principal due for the first six months. Interest
of $7,220 was accrued as of June 30, 2020 and added to the loan balance. The balance of the PPP loan
plus accrued interest was forgiven during the year ended June 30, 2021.
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Note 10 Friends of Pennsylvania Leadership Charter School - Discretely Presented Component Unit
  (Continued)

Financial Statement Presentation

Use of Estimates

Income Tax Status

Uncertain Tax Positions

Cash and Cash Equivalents

Friends considers all highly liquid instruments with original maturities of three months or less when
purchased to be cash equivalents.

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements, and the reported amounts of
revenues and expenses during the reporting period.  Actual results could differ from those estimates.

Friends is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue Code.

Friends follows Financial Accounting Standards Board (FASB) Accounting Standards Codification
(ASC) 958, Not-for-Profit Entities, which requires Friends to report net assets according to two
classes: net assets without donor restrictions and net assets with donor restrictions. Net assets without
donor restrictions are available for general use to support operations. Some donor restrictions are
temporary in nature, such as those that will be met by the passage of time or programmatic purposes
specified by the donor. Other donor imposed restrictions are perpetual in nature, where the donor
stipluates that resources be maintained in perpetuity. There are no donor restrictions as of June 30,
2020. FASB ASC 958 also requires recognition of contributions, including donated services meeting
certain criteria, at fair values. FASB ASC 958 establishes standards for general-purpose external
financial statements for not-for-profit organizations.

Friends recognizes and measures its unrecognized tax benefits in accordance with FASB ASC 740,
Income Taxes . Using that guidance, tax positions initially need to be recognized in the financial
statements when it is more likely than not that the positions will be sustained upon examination by the
taxing authorities. It also provides guidance for derecognition, classification, interest and penalties,
accounting in interim periods, disclosure, and transition.

As of June 30, 2021, Friends had no uncertain tax positions that qualified for either recognition or
disclosure in the financial statements. Additionally, Friends had no interest or penalties related to
income taxes.  Friends files an income tax return in the U.S. federal jurisdiction.
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Note 10 Friends of Pennsylvania Leadership Charter School - Discretely Presented Component Unit
  (Continued)

Capital Assets

Capital Assets (Continued)

Capital asset activity for Friends for the year ended June 30, 2021 was as follows:

Balance, Balance,
7/1/20 Additions Dispositions 6/30/21

Building  $   8,442,665  $     2,192,570  $                -    $ 10,635,235 
Land       2,070,000            540,000                    -         2,610,000 

    10,512,665         2,732,570                    -       13,245,235 
Less:  accumulated depreciation       1,569,531            216,479                    -         1,786,010 

 $   8,943,134  $     2,516,091  $                -    $ 11,459,225 

Concentration of Credit Risk

Related-Party Arrangements

Friends places its cash, which may at times be in excess of FDIC insurance limits, with high quality
financial institutions and attempts to limit the amount of credit exposure with any one institution.

100% of the total rental revenue of Friends for the year ended June 30, 2021 was generated from the
School through direct leased property.

Friends leases its rental facilities to the School under long-term operating leases expiring through July
2032. Rent under the leases for the year ended June 30, 2021 was $997,013. All costs of operating the
facilities, such as utilities, assessments and taxes, etc., are paid by the School.

Building and improvements are stated at cost, less accumulated depreciation. Expenditures for
additions and betterments are capitalized; maintenance and repairs are charged to current operations as
incurred.  Depreciation has been calculated on such assets using the straight-line method over 39 years. 

Depreciation expense for the year ended June 30, 2021 was $216,479.
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Note 10 Friends of Pennsylvania Leadership Charter School - Discretely Presented Component Unit
  (Continued)

Future minimum lease payments are as follows as of June 30, 2021:

 $      997,013 
         997,013 
         997,013 
         997,013 
         997,013 
      3,494,470 

 $   8,479,535 

Related-Party Arrangements (Continued)

Note 11 Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows
  of Resources Related to Pensions

Deferred 
Outflows

Deferred 
Inflows

of Resources of Resources

1,194,000$      $                 - 
71,000                     651,000 

Changes in proportions -                      2,818,000     

Year ending June 30,
2022

For the year ended June 30, 2021, the School recognized pension expense of $158,050. At June 30,
2021, the School reported deferred outflows of resources and deferred inflows of resources related to
pensions from the following sources:

2024
2025
2026

Difference between expected and actual experience

Thereafter

As of June 30, 2021, the School advanced $8,472,245 to Friends for the purchase of the facilities and
operating expenses.  No stated interest rate or repayment terms exist.  

Net difference between projected and actual
investment earnings

At June 30, 2021, the School reported a liability of $27,180,000 for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30, 2020, and the total pension
liability used to calculate the net pension liability was determined by rolling forward the System's total
pension liability as of June 30, 2019 to June 30, 2020. The School's proportion of the net pension
liability was calculated utilizing the employer's one-year reported covered payroll as it relates to the
total one-year reported covered payroll. At June 30, 2021, the School's proportion was .0552%, which
was a decrease of .0019% from its proportion measured as of June 30, 2020.

2023
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Note 11 Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows
  of Resources Related to Pensions (Continued)

23,070            -                    
2,713,243       -                    

 $     4,001,313  $   3,469,000 

Year Ending
June 30:

2022 (1,842,853)$  
2023 (821,482)$     
2024 129,165$      
2025 354,240$      

Note 12 Actuarial Assumptions

- Actuarial cost method - Entry Age Normal - level % of pay.
- The Investment Return - 7.25%, includes inflation at 2.75%

-

-
Mortality rates were based on the RP-2014 Mortality Tables for Males and Females,
adjusted to reflect PSERS' experience and projected using a modified version of the MP-
2015 Mortality Improvement Scale. 

Contributions subsequent to the measurement date

The $2,713,243 reported as deferred outflows of resources related to pensions resulting from School
contributions subsequent to the measurement date will be recognized as a reduction of the net pension
liability in the year ended June 30, 2021. Other amounts reported as deferred outflows of resources and
deferred inflows of resources related to pensions will be recognized in pension expense as follows:

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns,
net of pension plan investment expense and inflation) are developed for each major asset class. These
ranges are combined to produce the long-term expected rate of return by weighting the expected future
real rates of return by the target asset allocation percentage and by adding expected inflation.

The actuarial assumptions used in the June 30, 2020 valuation were based on the results of an actuarial
experience study that was performed for the five year period ending June 30, 2015.

Difference between employer contributions and 
proportionate share of total contributions

The total pension liability at June 30, 2020 was determined by rolling forward the System's total
pension liability at June 30, 2019 to June 30, 2020 using the following actuarial assumptions, applied
to all periods included in the measurement:

Salary growth - effective average of 5.00%, comprised of inflation of 2.75% and 2.25%
for real wage growth and for merit or seniority increases.
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Note 12 Actuarial Assumptions (Continued)

Target
Asset Class Allocation

Global public equity 15.0% 5.2%
Private equity 15.0% 7.2%
Fixed income 36.0% 1.1%
Commodities 8.0% 1.8%
Absolute return 10.0% 2.5%
Risk parity 8.0% 3.3%
Infrastructure/MLPs 6.0% 5.7%
Real Estate 10.0% 5.5%
Cash 6.0% -1.0%
Financing (LIBOR) -14.0% -0.7%

100%

Discount Rate

Sensitivity of the School's Proportionate Share of the Net Pension Liability to Changes in the 
  Discount Rate

Long-Term 
Expected Real 

Rate of 

The above was the Board's adopted asset allocation policy and best estimates of geometric real rates of 
return for each major asset class as of June 30, 2020.

The discount rate used to measure the total pension liability was 7.25%. The projection of cash flows
used to determine the discount rate assumed that contributions from plan members will be made at the
current contribution rate and that contributions from employers will be made at contractually required
rates, actuarially determined. Based on those assumptions, the pension plan's fiduciary net position was
projected to be available to make all projected future benefit payments of current plan members.
Therefore, the long-term expected rate of return on pension plan investments was applied to all periods
of projected benefit payments to determine the total pension liability.

The following presents the net pension liability, calculated using the discount rate of 7.25%, as well as
what the net pension liability would be if it were calculated using a discount rate that is 1-percentage
point lower (6.25%) or 1-percentage-point higher (8.25%) than the current rate:

The pension plan's policy in regard to the allocation of invested plan assets is established and may be
amended by the Board. Plan assets are managed with a long-term objective of achieving and
maintaining a fully funded status for the benefits provided through the pension.
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Note 12 Actuarial Assumptions (Continued)

Current 1%
1% Decrease Discount Increase

6.25% Rate 7.25% 8.25%

 $   33,627,000  $ 27,180,000  $ 21,718,000 

Pension Plan Fiduciary Net Position

Note 13 OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows 
 of Resources Related to OPEB

-$                     $      198,000 
49,000                       26,000 

Difference between expected and actual experience 11,000                                - 

2,000                                  - 

-                      (458)              
66,394            -                    

 $        128,394  $      223,542 

Difference between employer contributions and
proportionate share of total contributions
Contributions subsequent to the measurement date

Changes of assumptions

Deferred Outflows
of Resources

Deferred Inflows
of Resources

At June 30, 2021, the School reported a liability of $1,199,000 for its proportionate share of the net
OPEB liability. The net OPEB liability was measured as of June 30, 2020, and the total OPEB liability
used to calculate the net OPEB liability was determined by rolling forward the System's total OPEB
liability as of June 30, 2019 to June 30, 2020. The School's proportion of the net OPEB liability was
calculated utilizing the employer's one-year reported covered payroll as it relates to the total one-year
reported covered payroll. At June 30, 2021, the School's proportion was .0555%, which was a decrease
of .0016% from its proportion measured as of June 30, 2020.

For the year ended June 30, 2021, the School recognized OPEB expense of $12,051. At June 30, 2021,
the School reported deferred outflows of resources and deferred inflows of resources related to OPEB
from the following sources:

School's proportionate share of the net pension liability

Detailed information about PSERS' fiduciary net position is available in PSERS Comprehensive
Annual Financial Report which can be found on the System's website at www.psers.pa.gov.

Changes in proportion

Net difference between projected and actual
investment earnings
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Note 13 OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows 
 of Resources Related to OPEB (Continued)

Year Ending
June 30:

2022 (43,902)$       
2023 (44,864)$       
2024 (44,857)$       
2025 (13,919)$       
2026 (14,000)$       

Note 14 Actuarial Assumptions

- Actuarial cost method - Entry Age Normal - level % of pay.
- Investment return - 2.79% - S&P 20 Year Municipal Bond Rate.

-
-
-

-

- Participation rate:
- Eligible retirees will elect to participate Pre age 65 at 50%
- Eligible retirees will elect to participate Post age 65 at 70%

The following assumptions were used to determine the contribution rate:

-

The $66,394 reported as deferred outflows of resources related to OPEB resulting from School
contributions subsequent to the measurement date will be recognized as a reduction of the net OPEB
liability in the year ended June 30, 2021. Other amounts reported as deferred outflows of resources and
deferred inflows of resources related to OPEB will be recognized in OPEB expense as follows:

The Total OPEB Liability as of June 30, 2020, was determined by rolling forward the System's Total
OPEB Liability as of June 30, 2019 to June 30, 2020 using the following actuarial assumptions,
applied to all periods included in the measurement:

Salary growth - Effective average of 5.00%, comprised of inflation of 2.75% and 2.25%
for real wage growth and for merit or seniority increases.

Assumed Healthcare cost trends were applied to retirees with less than $1,200 in premium
assistance per year.

Premium Assistance reimbursement is capped at $1,200 per year.

The results of the actuarial valuation as of June 30, 2018 determined the employer
contribution rate for fiscal year 2020.

Mortality rates were based on the RP-2014 Mortality Tables for Males and Females,
adjusted to reflect PSERS' experience and projected using a modified version of the MP-
2015 Mortality Improvement Scale.

The actuarial assumptions used in the June 30, 2020 valuation were based on the results of an actuarial
experience study that was performed for the five year period ending June 30, 2015.
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Pennsylvania Leadership Charter School
Notes to Financial Statements

June 30, 2021

Note 14 Actuarial Assumptions (Continued)

-
-
-

-

Target
OPEB - Asset Class Allocation

Cash 50.3%
US Core Fixed Income 46.5%
Non-US Developed Fixed 3.2%

100%

Discount rate

Cost Method: Amount necessary to assure solvency of Premium Assistance through the
third fiscal year after the valuation date.
Asset valuation method:  Market Value.
Participation rate:  63% of eligible retirees are assumed to elect premium assistance.

Long-Term Expected Real 
Rate of Return

-1.0%

-0.1%

Mortality rates and retirement ages were based on the RP-2000 Combined Healthy
Annuitant Tables with age set back 3 for both males and females for healthy annuitants
and for dependent beneficiaries. For disabled annuitants, the RP-2000 Combined
Disabled Tables with age set back 7 years for males and 3 years for females for disabled
annuitants. (A unisex table based on the RP-2000 Combined Healthy Annuitant Tables
with age set back 3 years for both genders assuming the population consists of 25% males
and 75% females is used to determine actuarial equivalent benefits.)

Investments consist primarily of short term assets designed to protect the principal of the plan assets.
The expected rate of return on OPEB plan investments was determined using the OPEB asset
allocation policy and best estimates of geometric real rates of return for each asset class.

The OPEB plan's policy in regard to the allocation of invested plan assets is established and may be
amended by the Board. Under the program, as defined in the retirement code employer contribution
rates for Premium Assistance are established to provide reserves in the Health Insurance Account that
are sufficient for the payment of Premium Assistance benefits for each succeeding year.

The discount rate used to measure the Total OPEB Liability was 2.79%. Under the plan's funding
policy, contributions are structured for short term funding of Premium Assistance. The funding policy
sets contribution rates necessary to assure solvency of Premium Assistance through the third fiscal year
after the actuarial valuation date. The Premium Assistance account is funded to establish reserves that
are sufficient for the payment of Premium Assistance benefits for each succeeding year. Due to the
short term funding policy, the OPEB plan's fiduciary net position was not projected to be sufficient to
meet projected future benefit payments, therefore the plan is 

The above was the Board's adopted asset allocation policy and best estimates of geometrical real rates
of return for each major asset class as of June 30, 2020.

-0.1%
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Pennsylvania Leadership Charter School
Notes to Financial Statements

June 30, 2021

Note 14 Actuarial Assumptions (Continued)

Sensitivity of the System Net OPEB Liability to Change in Healthcare Cost Trend Rates

Current 
Trend

1% Decrease Rate 1% Increase

System net OPEB liability  $     1,199,000  $   1,199,000  $   1,199,000 

Current 1%
1% Decrease Discount Increase

1.79% 2.79% 3.79%

 $     1,367,000  $   1,199,000  $   1,060,000 

OPEB plan fiduciary net position

Dollar Amounts in Thousands

Sensitivity of the School's Proportionate Share of the OPEB liability to changes in the discount rate

School's proportionate share of the net OPEB liability

The following presents the System net OPEB liability for June 30, 2020, calculated using current
Healthcare cost trends as well as what the System net OPEB liability would be if health care cost trends
were 1-percentage point lower or 1-percentage point higher than the current rate:

considered a "pay-as-you-go" plan. A discount rate of 2.79% which represents the S&P 20 year
Municipal Bond Rate at June 30, 2020, was applied to all projected benefit payments to measure the
total OPEB liability.

The following presents the net OPEB liability, calculated using the discount rate of 2.79%, as well as
what the net OPEB liability would be if it were calculated using a discount rate that is 1-percnetage
point lower (1.79%) or 1-percentage point higher (3.79%) than the current rate:

Healthcare cost trends were applied to retirees receiving less than $1,200 in annual Premium
Assistance. As of June 30, 2020, retirees Premium Assistance benefits are not subject to future
healthcare cost increases. The annual Premium Assistance reimbursement for qualifying retirees is
capped at a maximum of $1,200. As of June 30, 2020, 93,693 retirees were receiving the maximum
amount allowed of $1,200 per year. As of June 30, 2020, 688 members were receiving less than the
maximum amount allowed of $1,200 per year. The actual number of retirees receiving less than the
$1,200 per year cap is a small percentage of the total population and has a minimal impact on
Healthcare Cost Trends as depicted below.

Detailed information about PSERS' fiduciary net position is available in PSERS Comprehensive
Annual Financial Report which can be found on the System's website at www.psers.pa.gov.
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Pennsylvania Leadership Charter School
Notes to Financial Statements

June 30, 2021

Note 15 Retirement Plan

Note 16 Grants

Note 17 Risk Management

Note 18 Litigation

The School is involved in disputes with the several school districts regarding tuition payments received
that were redirected from the Pennsylvania Department of Education (PDE). There are approximately
10 disputes regarding the School's request for redirection of funds, which are in the process of being
consolidated by the Pennsylvania Department of Education for a hearing. The amount of funds in
dispute is approximately $650,000. At this time it cannot be determined how much, if any, will need to
be repaid.

The School is, from time to time, involved in claims and lawsuits incidental to its operations. In the
opinion of the administration and legal counsel, at this time, the ultimate resolution of these matters
will not have an adverse effect on the financial position of the School.

The School is exposed to various risks of loss related to torts: theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The School carries
commercial insurance for such risks. 

The School participates in numerous state and federal grant programs, which are governed by various
rules and regulations of the grantor agencies. Costs charged to the respective grant programs are
subject to audit and adjustment by the grantor agencies; therefore, to the extent that the School has not
complied with the rules and regulations governing the grants, refunds of any money received may be
required and the collectability of any related receivable at June 30, 2021 may be impaired. In the
opinion of the School, there are no significant contingent liabilities relating to compliance with the
rules and regulations governing the respective grants; therefore, no provision has been recorded in the
accompanying financial statements for such contingencies.

The School also provides pension benefits through the Pennsylvania Leadership Charter School 403(b)
Plan, a defined contribution plan (the Plan). All employees are eligible to participate. Participants
make elective salary reduction contributions to the Plan. Mandatory employee contributions of 5% of
eligible employee's compensation are also made by employees hired after July 1, 2014. The Plan
provides for an employer contribution of 5% of compensation for employees who are contributing
mandatory employee contributions. Employer contributions to the Plan for the year ended June 30,
2021 totaled $674,592.
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Pennsylvania Leadership Charter School
Notes to Financial Statements

June 30, 2021

Note 19 Other Matters

On January 30, 2020, the World Health Organization (“WHO”) announced a global health emergency
because of a new strain of coronavirus (the “COVID-19 outbreak”) and the risks to the international
community as the virus spread globally. In March 2020, the WHO classified the COVID-19 outbreak
as a pandemic, based on the rapid increase in exposure globally. The outbreak and continuing effects
of the COVID-19 health crisis in the Commonwealth has had and is expected to have a significantly
adverse effect on the Commonwealth’s financial  condition.
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Actual
Revenues/ Variance With

Budget Expenditures Budget

Revenues
   Local educational agency assistance 46,941,161$    75,059,564$    28,118,403$    
   Payroll Protection Program income -                  -                   -                       
   State sources 41,465             52,701             11,236             
   Federal sources 1,829,923        1,755,867        (74,056)            
   Unrealized loss on investments (236,871)          
   Other sources 108,000           460,492           352,492           

     Total revenues 48,920,549      77,091,753      28,171,204      

Expenditures
   Instruction 29,968,556      30,272,273      (303,717)          
   Support services 13,761,413      14,170,372      (408,959)          
   Noninstructional services 71,300             38,467             32,833             
   Capital outlay 2,410,804        2,479,399        (68,595)            
   Debt service 2,775,782        1,571,228        1,204,554        

     Total expenditures 48,987,855      48,531,739      456,116           

Revenues in Excess of Expenditures (67,306)           28,560,014      (28,627,320)     

Other Financing Sources
   Proceeds from capital leases 1,734,277        2,180,306        446,029           

Net Change in Fund Balance 1,666,971        30,740,320      29,073,349      

Fund Balance, Beginning 32,089,961      32,089,961      -                       

Fund Balance, Ending 33,756,932$    62,830,281$    29,073,349$    

Pennsylvania Leadership Charter School
Governmental Fund Budgetary Comparison Schedule

Year Ended June 30, 2021

See accompanying notes to financial statements.
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School's Plan
PSERS Net Pension Liability School's Proportionate Fiduciary

School's Covered Share of NPL as Net Position
School's Proportionate Employee a % of Covered- as a % of Total

Fiscal Year Proportion Share Payroll Employee Payroll Pension Liability

6/30/2013 0.1005% 41,141,000$    12,896,700$    319.00% 54.49%
6/30/2014 0.1010% 39,977,000$    12,892,589$    310.08% 57.24%
6/30/2015 0.0818% 35,432,000$    10,530,432$    336.47% 54.36%
6/30/2016 0.0714% 35,384,000$    9,247,797$      382.62% 50.14%
6/30/2017 0.0641% 31,658,000$    8,531,433$      371.07% 51.84%
6/30/2018 0.0626% 31,051,000$    8,429,289$      368.37% 54.00%
6/30/2019 0.0571% 26,713,000$    7,868,813$      339.48% 55.66%
6/30/2020 0.0552% 27,180,000$    7,786,342$      349.07% 54.32%

Contributions
as a % of Total

Contractually Contributions Contribution Covered- Covered-
Required Recognized by Deficiency Employee Employee

Fiscal Year Contributions PSERS (Excess) Payroll Payroll

6/30/2015 2,117,367$      2,117,367$      -$                     10,530,432$    20.11%
6/30/2016 2,282,883$      2,282,883$      -$                     9,247,797$      24.69%
6/30/2017 2,413,467$      2,413,467$      -$                     8,531,433$      28.29%
6/30/2018 2,628,022$      2,628,022$      -$                     8,429,289$      31.18%
6/30/2019 2,526,712$      2,526,712$      -$                     7,868,813$      32.11%
6/30/2020 2,555,947$      2,555,947$      -$                     7,786,342$      32.83%
6/30/2021 2,713,243$      2,713,243$      -$                     8,133,222$      33.36%

Schedule of School Contributions

* This schedule is presented to illustrate the requirement to show information for 10 years. However, until a
full 10-year trend is complete,    available information is presented.

Pennsylvania Leadership Charter School
Schedule of the School's Proportionate Share of the Net

Pension Liability and Contributions

Last 10 Fiscal Years*

Schedule of the School's Proportionate Share of the Net Pension Liability

See accompanying notes to financial statements.
40



School's Plan
School's Proportionate Fiduciary

School's Covered Share of OPEB as Net Position
School's Proportionate Employee a % of Covered- as a % of Total

Fiscal Year Proportion Share Payroll Employee Payroll OPEB Liability

6/30/2016 0.0714% 1,538,000$      9,247,797$      16.63% 5.47%
6/30/2017 0.0641% 1,306,000$      8,531,433$      15.31% 5.73%
6/30/2018 0.0626% 1,306,000$      8,429,289$      15.49% 5.56%
6/30/2019 0.0571% 1,214,000$      7,868,813$      15.43% 5.56%
6/30/2020 0.0555% 1,199,000$      7,786,342$      15.40% 5.69%

Contributions
as a % of Total

Contractually Contributions Contribution Covered- Covered-
Required Recognized by Deficiency Employee Employee

Fiscal Year Contributions PSERS (Excess) Payroll Payroll

6/30/2018 69,723$           69,723$           -$                     8,429,289$      0.83%
6/30/2019 64,330$           64,330$           -$                     7,868,813$      0.82%
6/30/2020 64,358$           64,358$           -$                     7,786,342$      0.83%
6/30/2021 66,394$           66,394$           -$                     7,904,048$      0.84%

* This schedule is presented to illustrate the requirement to show information for 10 years. However, until a
full 10-year trend is complete, available information is presented.

PSERS Net OPEB Liability

Schedule of School Contributions

Pennsylvania Leadership Charter School
Schedule of the School's Proportionate Share of the Net

OPEB Liability and Contributions

Last 10 Fiscal Years*

Schedule of the School's Proportionate Share of the Net OPEB Liability

See accompanying notes to financial statements.
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Note 1 Changes in Benefit Terms

Note 2 Changes in Assumptions

Pennsylvania Leadership Charter School
Notes to Required Supplementary Information

Year Ended June 30, 2021

None.

None.
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Other Reports Required By Government Auditing Standards



Independent Auditor's Report on Internal Control
Over Financial Reporting and on Compliance and 
Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Trustees
Pennsylvania Leadership Charter School
West Chester, Pennsylvania

Internal Control Over Financial Reporting

Compliance and Other Matters

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities, the aggregate discretely
presented component unit, and each major fund of Pennsylvania Leadership Charter School (the School) as of and
for the year ended June 30, 2021 and the related notes to the financial statements, which collectively comprise the
School's basic financial statements and have issued our report thereon, dated January 11, 2022.  

In planning and performing our audit, we considered the School’s internal control over financial reporting (internal
control) to determine the audit procedures that are appropriate in the circumstances for the purpose of expressing
opinions on the financial statemnets, but not for the purpose of expressing an opinion on the effectiveness of the
School's internal control. Accordingly, we do not express an opinion on the effectiveness of the School's internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such, that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses.  However, material weaknesses may exist that have not been identified.

As part of obtaining reasonable assurance about whether the School’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and
grants, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of
our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards. 
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Purpose of this Report

 

Certified Public Accountants
Elkins Park, Pennsylvania

January 11, 2022

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion of the effectiveness of the School's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the School's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

We noted certain matters that we reported to management of Pennsylvania Leadership Charter School in a separate
letter dated January 11, 2022.
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Single Audit Requirements



Federal Pass- Accrued Accrued
Assistance Through Program Total (Deferred) (Deferred)

Federal Grantor/ Listing Grantor's Grant or Received for Revenue Revenue Federal Revenue
 Pass-Through Grantor Number Number Period Award the Year 7/1/2020 Recognized Expenditures 6/30/2021

U.S. Department of Education
Pass-Through PA Department of Education
Title I - Improving Basic Programs 84.010 013-211045 7/1/20-9/30/21 1,018,666$   550,901$     -$             586,725$     586,725$      35,824$      
Title I - Improving Basic Programs 84.010 013-201045 7/1/19-9/30/20 638,393        212,767       (36,939)        249,706       249,706        -              

763,668       (36,939)        836,431       836,431        35,824        

Title II - Improving Teacher Quality 84.367 020-211045 7/1/20-9/30/21 137,124        72,558         -               109,035       109,035        36,477        
Title II - Improving Teacher Quality 84.367 020-201045 7/1/19-9/30/20 86,210          8,567           (8,081)          16,648         16,648          -              

81,125         (8,081)          125,683       125,683        36,477        

Title IV - Student Support and Academic Enrichment 84.424 144-211045 7/1/20-9/30/21 48,415          48,415         -               47,530         47,530          (885)            
Title IV - Student Support and Academic Enrichment 84.424 144-201045 7/1/19-9/30/20 48,603          -                   (6,013)          6,013           6,013            -              

48,415         (6,013)          53,543         53,543          (885)            

Covid 19 Elementary and Secondary School Emergency Relief Fund 84.425 200-201045 3/13/20-9/30/21 524,341        193,178       -               128,352       128,352        (64,826)       

Covid 19 Governor's Emergency Education Relief (GEER) Funds 84.425 254-201045 3/13/20-9/30/21 202,102        159,554       -               178,765       178,765        19,211        

Covid 19 Special Education COVID 19 Impact Mitigation Grant 84.027 252-201045 7/1/20-9/30/21 9,212            5,528           -               9,212           9,212            3,684          

Pass-Through Chester County Intermediate Unit
Individuals with Disabilities Education 

Act Part B 84.027 N/A 7/1/20-9/30/21 329,518        241,647       -               329,518       329,518        87,871        
Individuals with Disabilities Education 

Act Part B 84.027 N/A 7/1/19-9/30/20 477,216        477,216       477,216       -                  -                   -              
724,391       477,216       338,730       338,730        91,555        

Title III - Language Instruction for Limited English 84.031 N/A 7/1/20-9/30/21 4,363            4,363           -               4,363           4,363            -                  

Total U.S. Department of Education 1,974,694    426,183       1,665,867    1,665,867     117,356      

U.S. Department of the Treasury
Pass-Through PA Commission on Crime and Delinquency
Covid 19 Coronavirus Relief Fund 21.019 N/A 3/1/20-10/30/20 90,000          90,000         -               90,000         90,000          -                  

Total U.S. Department of the Treasury 90,000         -               90,000         90,000          -              

Totals 2,064,694$  426,183$     1,755,867$  1,755,867$   117,356$    

Pennsylvania Leadership Charter School
Schedule of Expenditures of Federal Awards

Year Ended June 30, 2021

See notes to schedule of expenditures of federal awards.
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Note 1 Basis of Presentation

Note 2 Summary of Significant Accounting Policies

(2)  Pass-through entity identifying numbers are presented where available

Note 3 Indirect Cost Rate

The School has elected not to use the 10% de minimis indirect cost rate allowed under the Uniform Guidance.

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award activity
of Pennsylvania Leadership Charter School (the School) under programs of the federal government for the year
ended June 30, 2021. The information in this schedule is presented in accordance with the requirements of Title
2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance) . Because the Schedule presents only a selected
portion of the operations of the School, it is not intended to and does not present the financial position, changes
in net assets, or cash flows of the School.

(1) Expenditures reported on the Schedule are reported on the modified accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein certain
types of expenditures are not allowable or are limited as to reimbursement.

Pennsylvania Leadership Charter School
Notes to Schedule of Expenditures of Federal Awards

Year Ended June 30, 2021

46



Independent Auditor's Report on Compliance for
Each Major Program and on Internal Control Over
Compliance Required by the Uniform Guidance

To the Board of Trustees
Pennsylvania Leadership Charter School
West Chester, Pennsylvania

Report on Compliance for Each Major Federal Program

Management's Responsibility

Auditor's Responsibility

Opinion on Each major Federal Program

We have audited Pensylvania Leadership Charter School's (the School) compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material effect on each
of the School's major federal programs for the year ended June 30, 2021. The School’s major federal programs
are identified in the summary of auditor's results section of the accompanying schedule of findings and
questioned costs.  

Management is responsible for compliance with requirements of laws, regulations, contracts, and grants
applicable to its federal programs.

Our responsibility is to express an opinion on compliance for each of the School's major federal programs based
on our audit of the types of compliance requirements referred to above. We conducted our audit of compliance
in accordance with auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards , issued by the Comptroller General
of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).  
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that could
have a direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about the School’s compliance with those requirements and performing such other procedures as
we considered necessary in the circumstances.  

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program.  However, our audit does not provide a legal determination of the School's compliance.

In our opinion, the School complied, in all material respects, with the types of compliance requirements referred
to above that could have a direct and material effect on each of its major federal programs for the year ended
June 30, 2021.
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Report on Internal Control Over Compliance

Certified Public Accountants
Elkins Park, Pennsylvania

January 11, 2022

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses. However, material weaknesses may exist
that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance.  Accordingly, this report is not suitable for any other purpose.

Management of the School is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our audit
of compliance, we considered the School’s internal control over compliance with the types of requirements that
could have a direct and material effect on each major federal program to determine the auditing procedures that
are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major
federal program and to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the School's internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that a
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or
detected and corrected on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over compliance,
yet important enough to merit attention by those charged with governance.
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A. Summary of Audit Results

1.

2.

3.

4.

5.

6.

7.

8. The threshold for distinguishing Types A and B programs was $750,000.

9. Pennsylvania Leadership Charter School qualifies as a low-risk auditee.

B. Findings-Financial Statement Audit

None

C. Findings and Questioned Costs-Major Federal Award Programs Audit

Pennsylvania Leadership Charter School
Schedule of Findings and Questioned Costs

Year Ended June 30, 2021

The Independent Auditor's Report expresses an unmodified opinion on the basic financial
statements of Pennsylvania Leadership Charter School.

No significant deficiencies or material weaknesses relating to the audit of the financial statements
are reported in the Report on Compliance and on Internal Control over Financial Reporting.

There were no findings and questioned costs for federal awards, which would include audit findings as
defined in the Uniform Guidance.

No instances of noncompliance material to the financial statements of Pennsylvania Leadership
Charter School which would be required to be reported in accordance with Government Auditing
Standards  were disclosed during the audit.

No significant deficiencies or material weaknesses relating to the audit of major federal award
programs is reported in the Report on Compliance with Requirements Applicable to Each Major
Program and Internal Control Over Compliance.  

The independent auditor's report on compliance for the major federal award programs for
Pennsylvania Leadership Charter School expresses an unmodified opinion.

There were no findings which were required to be reported in accordance with 2 CFR section
200.516(a).

The programs tested as major programs were IDEA, CFDA #84.27, and Elementary and Secondary
School Emergency Relief Fund, CFDA #84.425.
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June 10, 2021

Dr. James Hanak

CEO

PA Leadership CS

1332 Enterprise Dr.

West Chester, PA 19380

Dear Dr. Hanak,

I thank you and your staff for participating in the Federal Programs Consolidated Review for the 2019-20 school year. 
Our monitoring provides a reasonable basis for our opinion on compliance for each major federal program. However, our 
monitoring results do not constitute a determination of Pennsylvania Leadership Charter School compliance. Based on 
the areas Division of Federal Program reviewed during its monitoring, we have uncovered no instances of non-
compliance for the 2019-20 school year.

You may print off a copy of your completed Monitoring Instrument at https://www.federalmonitor.com/pa using the 
same username and password that you received in your monitoring notification letter sent to you in December/January. If 
you have any questions, please feel free to contact your regional coordinator.

Thank you for your cooperation.

Sincerely,

Susan McCrone
Chief
Division of Federal Programs

cc: Project File 2019-20

          
          























Requirements Met Not
Met N/A Suggested Evidence of Implementation Comments

• Upload LEA Parent and Family Engagement Policy, parent
meeting agendas and sign in sheets, method of distribution

• Upload agendas and sign in sheets that demonstrate a
discussion with parents and family members, and/or the
survey and results.

   

Title I Program - Component VI - Parent and Family Engagement Policy
Distribution Verificiation - Requirement 1 (1).jpg

Title I Program - Component VI - Parent and Family Engagement Policy
Distribution Verificiation - Requirement 1 (2).jpg

Title I Program - Component VI - Parent and Family Engagement Policy
Distribution Verificiation - Requirement 1 (3).jpg

Title I Program - Component VI - Parent and Family Engagement Policy -
Requirement 1 and 4.pdf

   
If you have additional comments to make about this section, enter

them here:
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Requirements Met Not
Met N/A Suggested Evidence of Implementation Comments

• Upload Copies of letters, e-mails, consultation forms, or
meeting sign-in sheets between LEA and nonpublic officials to
demonstrate services have been discussed

• Upload sign in sheets or visitation logs to demonstrate LEA
monitored Nonpublic school

• Upload evaluation data, assessment data, or the needs
assessment survey to demonstrate LEA evaluated Nonpublic
Title I program.

• Upload third party contracts
• Upload complaint procedures

   

   
If you have additional comments to make about this section,

enter them here:
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation Comments

• Upload data reports/summaries

   

   
If you have additional comments to make about this

section, enter them here:
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation Comments

Title IV Program - Requirements - Stakeholders Involvement in Planning
Title IV Activities - Chronic Absenteeism - Requirement 1.pdf

   
If you have additional comments to make about this section, enter them

here:
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Building Date Staff Member Interviewed Staff Member Position
Pennsylvania Leadership Charter School 4/26/2021 Zofia Swiatek Federal Programs Coordinator

Personnel Interviews
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Requirements Met Not
Met N/A Suggested Evidence of Implementation Comments

• Upload dated copy of Right-to-Know Teacher Qualification
letter

• Upload a copy of Right-to-Know  Four Consecutive Week
letter

   

School Level Monitoring Program - Component I - Requirement 3 - 4
Week Letter.pdf

   
If you have additional comments to make about this section, enter

them here:
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation Comments

◦ A description and explanation of the
curriculum in use at the school, the forms of
academic assessment used to measure
student progress, and the achievement
levels of the challenging State academic
standards

◦ If requested by parents, opportunities for
regular meetings to formulate suggestions
and to participate, as appropriate, in
decisions relating to the education of their
children, and respond to any suggestions as
soon as practicably possible.

◦ If the schoolwide plan is not satisfactory to
Title I parents, submit any parent comments
on the plan when the school makes the plan
available to the LEA. (Only applies to
Schoolwide schools).

◦ Shall educate teachers, specialized
instructional support personnel, and other
staff, with the assistance of parents, in the
value and utility of contributions of parents
and family members, and in how to reach
out to, communicate with, and work with
parents and family members as equal
partners, implement and coordinate parent
programs, and build ties between parents
and family members and the school.

◦ Describes how the school will aid parents in
understanding the State's academic content
standards and student achievement
standards, local academic assessments and
how to monitor a child's progress and work
with teachers to improve the achievement of
their children.

◦ States that a school-parent compact was
jointly developed with parents and the
compact outlines how parents, the entire
school staff and students will share in the
responsibility for improved student
achievement.
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation Comments

◦ Describes how the school provides materials
and training to help parents to work with
their children to improve their children's
achievement, such as literacy training and
using technology, as appropriate, to foster
parent involvement.

◦ States how the school will, to the extent
feasible and appropriate, coordinate, and
integrate parent involvement programs and
activities with other Federal, State, and local
programs including public preschool
programs and conduct other activities, that
encourage and support parents and family
members in more fully participating in the
education of their children.

◦ States how the school will ensure that
information related to school and parent
programs, meetings, and other activities is
sent to the parents and family members of
participating children in a format and to the
extent practicable, in a language the parents
and family members can understand.

◦ States how the school, to the extent
practicable, will provide opportunities for the
informed participation of parents and family
members (including parents and family
members who have limited English
proficiency, parents and family members
with disabilities, and parents and family
members of migratory children).
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation Comments

If you have additional comments to make about this section, enter them
here:
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation Comments

• Upload selection criteria and student roster with test scores
that includes rank order listing

• Upload a list of instructional strategies including activities
that strengthen the academic program provided to eligible
children

• Upload a list of professional development activities, agendas,
and sign in sheets

   

   
If you have additional comments to make about this section, enter them here:
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• Reviewing a random sample (usually 3-5 per program) of invoices or bills for expenditures charged to the program to determine if appropriate units of
measure are reported and that costs (units x rate) are correct and that costs align with grant objectives and were approved in the application for funds.

• Comparing budgets or budget limits to actual costs to determine if the LEAs expenditures are likely to be more or less than budgeted
• Obtaining documentation that services billed or items purchased were actually delivered according to the contract
• Comparing invoices with supporting documentation to determine that costs were allowable, necessary, and allocable.

Description Requirements Met Not
Met N/A Suggested Evidence of

Implementation Comments

Title IA: Fiscal

Component I: General Fiscal Requirements/Uniform Grants Guidance

Fiscal monitoring is different than program monitoring: Fiscal monitoring will include a review of a subgrantee's financial operations, which may include a
review of internal controls for program funds in accordance with state and federal requirements, an examination of principles, laws and regulations, and a
determination of whether costs are reasonable and necessary to achieve program objectives. This activity involves an assessment of financial statements,
records, and procedures. It is similar to an audit but has a lesser degree of detail and depth and, usually, a higher degree of frequency.

Fiscal monitoring includes, but is not limited to:

An expenditure is allowable if it is an approved use of funds under the statute or regulations governing a program and meet the intent of the program.

An expenditure is necessary if it is part of an approved application for funding.

An expenditure is allocable to the extent that the expenditure is used to meet the intent of the grant program (costs are pro-rated across grants if used to meet
several grant program objectives).
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Description Requirements Met Not
Met N/A Suggested Evidence of

Implementation Comments

    Title I Fiscal - Component I - UGG - Requirement 1 - 2018 Single
Audit.pdf

Title I Fiscal - Component I - UGG - Requirement 14 - Comparability
Assurances.pdf

Title I Fiscal - Component I - UGG - Requirement 17 - Time
Documentation - 1A.pdf
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Description Requirements Met Not
Met N/A Suggested Evidence

of Implementation Comments

• Appropriate Time Documentation

   

Title IV Fiscal - Requirements - Requirement 1 - Supplement-Supplant -
Expenditures.pdf

Title IV Fiscal - Requirements - Requirement 2 - Performance Goal
Verification.pdf

   
If you have additional comments to make about this section, enter them here:
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Building Date Staff Member Interviewed Staff Member Position
Charter Choices 4/26/2021 Roger Masch Consultant from Charter Choices
Pennsylvania Leadership Charter School 4/26/2021 Dr.Karla Johnson Middle School Principal
Pennsylvania Leadership Charter School 4/26/2021 Zofia Swiatek Federal Programs Coordinator

Personnel Interviews
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Description Requirements Met Not
Met N/A Suggested Evidence of

Implementation Comments

   

   
If you have additional comments to make about this section, enter them here:
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Executive Summary

BSE Compliance Monitoring Review
of the

Pennsylvania Leadership CS
 

PART I
SUMMARY OF FINDINGS

A. Review Process

  Prior to the Bureau's monitoring the week of January 7, 2019, the Pennsylvania Leadership CS was
formally notified of the dates the onsite review would be conducted.  Notice and invitation to comment
was also provided to the Local Task Force on Right-to-Education.  The charter school was informed of
its responsibility to compile various reports, written policies, and procedures to document compliance
with requirements.

  While onsite, the monitoring team employed a variety of techniques to gain an in depth understanding of
the charter school's program operations.  This included:

  • Interviews of charter school administrative and instructional personnel
• Review of policies, notices, plans, outcome and performance data, special education forms and

formats, and data reports used and compiled by the charter school (Facilitated Self-Assessment)
• Comprehensive case studies (including classroom observations, student file reviews, and interviews

of parents and general and special education teachers).

B. General Findings

In reaching compliance determinations, the Bureau of Special Education (BSE) monitoring teams apply
criteria contained in federal and state special education regulations.  Specifically, these are:

  • Individuals with Disabilities Education Improvement Act of 2004
• 22 Pa. Code Chapter 711
• 34 CFR Part 300

  This  report  focuses  on  compliance  with  regulatory  requirements  and  also  contains  descriptive
information (such as interview and survey results) intended to provide feedback to assist in program
planning.

C. Overall Findings

  1. FACILITATED SELF ASSESSMENT (FSA)

    The team reviewed the FSA submitted by the charter school and conducted onsite verification
activities of the information submitted in the FSA.  The onsite verification activities included
review of policies, notices, procedures, and file reviews.
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FSA
In

Compliance
Out of

Compliance
Assistive Technology and Services; Hearing Aids 2 0
Positive Behavior Support Policy 1 0
Child Find (Annual Public Notice and General
Dissemination Materials)

1 0

Confidentiality 1 0
Dispute Resolution (Due process hearing decision
implementation)

0 0

Exclusions: Suspensions and Expulsions
(Procedural Requirements)

0 0

Independent Education Evaluation 1 0
Least Restrictive Environment (LRE) 1 0
Provision of Extended School Year Services 1 0
Provision of Related Service Including Psychological
Counseling

1 0

Parent Training 0 1
Public School Enrollment 1 0
Surrogate Parents (Students Requiring) 1 0
Personnel Training 1 0
Intensive Interagency Approach 0 0
Summary of Academic Achievement and Functional
Performance/Procedural Safeguard Requirements for
Graduation

1 0

SPP/APR Indicator 13 (Transition) 0 1
Disproportionate Representation that is the Result of
Inappropriate Identification

1 0

    IMPROVEMENT PLAN REQUIRED* Yes No
Effective Use of Dispute Resolution 0 0
Graduation Rates (SPP) 1 0
Dropout Rates (SPP) 1 0
Suspensions (Rates) 0 0
Least Restrictive Environment (LRE) (SPP) 0 1
Participation in PSSA and PASA (SPP) 1 0
Participation in Charter-Wide Assessment 0 1
Public School Enrollment 0 1
Disproportionate Representation that is the Result of
Inappropriate Identification

0 1

    *This determination is based on the data used for the monitoring. More recent data
provided by the LEA may demonstrate that the LEA does not require an improvement
plan for this topic. Please refer to the Corrective Action Verification/Compliance and
Improvement Plan for final guidance.

  2. FILE REVIEW (Student case studies)

    The education records of randomly selected students participating in special education programs
were studied to determine whether the charter school complied with essential requirements.
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    The status of compliance of the Pennsylvania Leadership CS is as follows:

    Sections of the
FILE REVIEW

In
Compliance

Out of
Compliance NA

Essential Student Documents Are Present and Were
Prepared Within Timelines

85 4 71

Evaluation/Reevaluation: Process and Content 243 11 526
Individualized Education Program: Process and
Content

441 48 311

Procedural Safeguards: Process and Content 107 9 4
TOTALS 876 72 912

  3. TEACHER AND PARENT INTERVIEWS

    Interviews were conducted with parents and teachers of students selected by the BSE for the
sample group.  The goal is to determine if the charter school involves parents and professionals
in required processes (e.g., evaluation, IEP development), whether programs and services are
being provided, and whether the charter school provides training to enhance knowledge.  Parent
and teacher satisfaction with the special education program is also generally assessed.

      # Yes
Responses

# No
Responses

# of Other
Responses

Program Implementation: General Ed Teacher
Interviews

157 0 41

Program Implementation: Special Ed Teacher
Interviews

290 3 116

Program Implementation: Parent Interviews 123 9 87
TOTALS 570 12 244

  4. CLASSROOM OBSERVATIONS

    Observations are conducted in classrooms of students selected by the BSE for the sample group.

      # Yes
Responses

# No
Responses

# of Other
Responses

Classroom Observations 4 0 3

  5. EDUCATIONAL BENEFIT REVIEW

      In
Compliance

Out of
Compliance

Educational Benefit Review X

PART II
CORRECTIVE ACTION PROCESS

PART I of this report presented an overall summary of findings.  In the Appendix to the report, we have
provided the detailed findings for each of the criteria of the compliance monitoring document, i.e. FSA, File
Reviews, Interviews and Classroom Observations.  The detailed report of findings includes:
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• Criteria Number
• Statements of all requirements
• Whether each requirement was met, not met, not applicable or other
• Statements of corrective action required for those criteria not met.  Criteria not met that require corrective

action by the charter school are gray-shaded.

Charter schools are advised that in accordance with requirements of the Individuals with Disabilities
Education Act, all noncompliance must be corrected as soon as possible but in no case later than one year
from the date of the monitoring report.  The BSE is required to verify timely correction of noncompliance,
and must report annually to the federal government and the public on this requirement.

Upon receipt of this report, the charter school should review the corrective action and improvement planning
required.  The report is formatted so that findings from all components of the monitoring are consolidated by
topical area.  The report lists the finding, and whether corrective action is required.  For certain types of
findings, corrective action will be prescribed, and will not vary from charter school to charter school.  For
example, if the finding is that the charter school lacks a specific required policy, it is reasonable to have the
BSE prescribe a standardized remedy and timeline for correcting this deficiency.  However, the majority of
corrective action activities will be individually designed by the charter school based on their own unique
circumstances and goals.  Consistent with IDEA's general supervision requirements for states, BSE must
approve all proposed corrective action.

With respect to the File Review, because students were selected at random, findings are generalized to the
entire population of students with disabilities.  During the corrective action review, the BSE Advisor will
select students at random and will review updated data, i.e. records that were developed subsequent to the
monitoring.  Consequently, the charter school should approach corrective action on a systemic basis.  As
indicated above, the charter school is also required to correct student specific noncompliance identified during
monitoring under the ICAP process.  If there has been a finding of noncompliance in the Educational Benefit
Review component, the individual students are identified to the charter school and, because of the significance
of the provision of a free appropriate public education (FAPE) to these students; the charter school must take
immediate corrective action.

The BSE Adviser will schedule an onsite visit with the charter school within 60 days following issuance of
the monitoring report.  The BSE Adviser, charter school, and PaTTAN staff will develop a Charter School
Corrective Action Verification/Compliance and Improvement Plan.  PaTTAN and IU staff are available to
assist the charter school.

Upon conclusion of  the  corrective  action process,  the  charter  school  will  be  notified  of  its  successful
completion of  the  monitoring process.
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Annual IEP Process

1. Schedule IEP meeting: At least 45 days out -- call or email parent
a. Choose an available day and time on the IEP Coordinator’s Google calendar.
b. Use the following format for naming the calendar event: Student first name last

initial and type of meeting/your last name/location of meeting or zoom or phone
conference information (example: Kelsey M. Annual IEP/ Morrow/
Zoom:https://palcscommunity.zoom.us/j/3669557919.) Invite LEA and general
education teacher.

c. If IEP Coordinator is booked, pick a different day or time. If not possible,
schedule meeting with next available LEA (Supervisor of Special Education, then
IEP Compliance Monitor). At least three contact attempts have to be made to
schedule with the parent. Document these in PowerSchool.

d. Once three attempts have been made but still no contact, pick a day and time for
the meeting and mail and certify mail home invite to parent.

e. If parent does not attend meeting, document this in “Other Information” section
on cover of IEP, along with contact attempts.

f. Create IEP Signature Retrieval/Checklist document for student

2. Send home Invite and Other Documents: Right after you schedule the IEP
meeting, but at least 10 days before IEP meeting

a. Email or mail (whatever parent prefers) invite, Procedural Safeguards, and parent
input survey

b. If student is/will be transition age, send parent and student transition surveys and
OVR Early Reach information

c. Invite all related service providers to the IEP meeting

3. Request teacher and related services input: At least 14 days before meeting
a. Make your own copy of the teacher input form for each student you are

requesting input for
b. Input is to be completed by general education teachers within 3 days. Include

student’s name and date due on each form. If input is not provided within 3 days,
email a second request and CC the teacher’s principal.

c. Request input from related service providers (information on sessions,
attendance, strengths, and needs, as well as goal updates)



4. Draft emailed to Compliance Monitor: 7 days before IEP meeting
a. Email Compliance Monitor to alert that draft is ready to review in PS.
b. Use the following subject line: Student first name Last Initial IEP Review
c. Include student full name, grade, disability category, IEP meeting date, date that

draft goes home to parents, and most recent ER/RR date in the body of the
email.

5. Compliance Monitor sends feedback via email (with IEP Coordinator cc’ed):
a. Make suggested changes from Review IEP Spreadsheet
b. If you have questions on the review, schedule a time to meet with the

Compliance Monitor, or email the Compliance Monitor to ask her to review
questions

6. Draft emailed to parents and IEP Coordinator/LEA: At least 48 hours prior to
meeting

a. Email draft with Compliance Monitor corrections completed
b. IEP draft needs to have “Draft” watermark on it--just download from PS without

changing status
c. IEP Coordinator and/or LEA is copied so that they can review IEP

7. Hold meeting with IEP team

8. Following Meeting
a. Make any changes/additions to the IEP based on team meeting discussions

and/or any notes from the LEA on the IEP Review sheet
b. Create NOREP in PowerSchool
c. Email Supervisor that IEP is ready to finalize and send home in PS  - add PIMS

updates (i.e. give her IEP date, disability category(ies), type of support: learning
support, etc., level of support: itinerant or supplemental, and % of time spent in
general education)

d. Alert Related Services Coordinator of any new related services that need to be
matched

e. Change IEP and NOREP to “final” status in PS (from “draft status” so that
watermark disappears). For newly identified students, the IEP cannot be finalized
or implemented until PALCS receives the signed NOREP back from the parent.

f. Email/mail paperwork in “final” status to parents (within 2-3 days following IEP
meeting) and any current related service providers - use DocuSign



g. Copy Jennifer Hughes as a recipient of the IEP in DocuSign to cover billing
pages requirement (see DocuSign process for more explanation)

h. Update compliance dates on your Compliance Tracker sheet
i. Discuss any major SDI changes, etc. with general education teachers

9. Obtaining Signatures
a. Send to parent three times: via email (whole doc), via email (or mail if requested),

then via certified mail (just signature pages with directions for signing and
returning). If using DocuSign, you only need to send the documents once, then
DocuSign will automatically continue sending until the documents are signed.

b. As documents are sent, track on the IEP Signature Retrieval/Checklist

10.Uploading Paperwork
a. Upload the signed IEP, NOREP, and invite (and any other documents) with

signatures in PowerSchool (attach it to the doc--open the doc: Navigate to-->File
Attachments-->Attach Files)

11. Filing Paperwork
a. File paperwork in the binder room if you are located in West Chester within 30

days of the IEP meeting
b. If you are located in Pittsburgh, email documents to Administrative Assistant to

file within 30 days of the IEP meeting
c. Need to file all pertinent docs: IEP, NOREP, invite, PTR, RR, PBSP, etc. as

required--with signatures (at least teacher signatures, can file without parent
signatures if you are not going to receive them)

d. Send/file IEP Signature Retrieval/Checklist to file with other docs

























   

  
     

   

  
       

           
           

          
          

         

    
            

 
         

          
            
            

           
    

         
     

  
New Enrollees: check "no," do not fill out checklist, and use blurb:



"Due to STUDENT’S recent enrollment date, PALCS does not have
sufficient data to determine regression/recoupment issues following
breaks in programming at this time. Therefore, STUDENT does not
qualify for ESY as of DATE OF MEETING; however, ESY will be
revisited when more data has been collected and a final
determination will be made by EITHER FEBRUARY 28 OR MARCH 31
(DEPENDING ON ARMSTRONG OR NOT).”
Newly Qualified: check "no," do not fill out checklist, and use blurb:
"This is STUDENT'S initial IEP; therefore, PALCS does not have
sufficient data to make a determination for ESY for the 2021-22
school year. The IEP team will monitor STUDENT'S progress toward
HIS/HER goals, as well as any issues with regression/recoupment,
and a final ESY determination will be made by EITHER FEBRUARY 28
OR MARCH 31 (DEPENDING ON ARMSTRONG OR NOT).”

  
    

 

Great job team -- we raised enough money to sponsor 2 kids on the
Diversibility Swim Squad!

2. How will we schedule Kelley as our LEA - Do we go through Ashley or can
we add a meeting to her calendar if she does not already have two for that

day?

3. Can we have a training on how to do progress reports in IEP writer soon,
before progress report season arrives.

4. Can you please explain the process of making an IEP goal "mastered"? An
IEP goal is considered mastered when it is proficient for how long?



5. In IEP Writer, can we edit student Demographics (disability/county of
residence)?



   

        
      

          
          





    

    
   

        

                 

                    

               

      

    

                   

    

           

           

           

        

               

          

  

                

                  

               

                

        

            

      

                

              

            

   

  

            

             

 

         
        





    
    

    
 

          

     

     

        

          

     
        

  

        

        

      
      

          

   
  

    

    

    

    

         

   
     
     
         
     
      
   
           
    
    
   



    
    

    

 

         
         

                   
                     

            

       
         

               
                     
  

         
      

         

                     
              

         
         

                  
               

        

        
          

                  
                

      

          
         

        
        

                  
                    
              

        

       



   

 

    

 

    

   



  

  

          

          

  

    

            

     

    

     

    

   

    

         

     

          

          

            

               

            

           

 

             

       

   

            

            

        

           

            



            

   

     

          

      

       

     

       

     

         

        

   

        

        

           

        

  

         

           

  

         

           

  

        

           

          

           

           

           

           

             

          

             

        

        

          



           

           

           

       

        

          

         

           

  

       

          

        

       

  

          

           

            

          

           

          

            

         

          

        

        

         

          

            

    

      

         

        

       

  

      



          

          

       

         

           

           

          

        

 

       

            

               

            

             

 

   

          

          

          

           

            

         

          

  

       

 

        

            

       

         

      

      

        

          

      

         



       

        

        

   

        

      

         

          

         

       

          

       

       

 

         

  

        

          

        

        

       

   

        

      

          

        

        

     

       

       

      

      

       

       



        

        

 

       

       

 

       

 

       

        

 

       

          

      

        

 

      

            

 

          

          

           

          

        

          

             

   

          

          

          

      



           

          

          

        

          

         

   

          

           

         

             

           

  

          

  

       

       

  

       

      

       

       

          

         

     

         

        

      

       

        



          

 

       

         

         

          

     

           

          

           

            

               

           

      

             

          

          

    

          

          

           

          

       

          

   

            

          

           

              

              

          

            

           

         

          



           

      

            

          

         

              

           

          

            

            

         

         

         

        

          

            

            

          

            

          

            

          

             

          

         

            

        

            

            

           

          

   

           

          

            

           

             

             



           

    

           

           

          

 

              

 

             

             

             

 

            

             

        

              

             

           

     

              

            

               

    

        

        

            

              

            

   

         

     

      



        

        

        

             

    

   

          

       

          

             

           

            

       

              

            

           

     

         

           

      

         

    

    

     

       

        



        

       

           

       

     

             

    

     

          

   

        

       

        

      

   

   

           

      

     

     

     

   

   

           

      



         

              

        

          

            

  

    

           

           

      

        

         

            

  

           

      

          

            

   

     

    

         

              

           

              

            

           

           

             

          

      



           

             

           

             

  

           

            

       

      

         

          

          

           

            

            

          

          

 

  

          

         

        

          

          

           

         

        

  

          

         

        

          

         

 

           

        



         

 

     

         

           

           

     

           

            

   

           

         

          

   

    

           

           

           

       

          

          

        

          

  

          

       

            

          

         

   

             

            

            

            



          

        

            

          

          

          

         

      

           

          

        

        

        

            

         

         

         

          

         

          

        

         

           

            

           

        

         

          

 

         

          

          

         

         

          

         

        

          

          

           



            

         

   

           

          

           

   

            

             

              

 

              

     

            

                

    

   

   

    

  

 
    

    

   

  
     

  



   

 

    

   

 

    

  

 

 



 

  

  

           
          

 

     

             
    

    

     

   

     

    

         

  

         



 

      
   
    

    

          
    

           
   

     
    
    

    

        

          
          

             
               

             
          

              
      

   



 

              
             

     

           
             

            
  

     

           
     

         
   

        
    

          
         

 

          
         
            

     



 

           
        

 

          
          

 

         
            

            
             

          
            

              
            
              

          
           

            
          

              
          

           
         

           
         

       

          
        
        
 



 

           
           

           
           

             
          
              
    

           
        

           
     

            
             

 

      

         
        
        
 

      

          
            

     

           
         



 

              
         

       

           
   

       

              
               

             
          

   

           
           

             
            

             
  

           
 

        

         
          
          



 

       
       

        
           

       
          

         
        

        

         
        

          
           

         
          

       
         

 

          
 

           
           
       

         
      

         
        

           
        

         

       



 

       

      

      

       

      

        

        
 

       

        

        

       

         



 

 

         
        

      

          
 

      

          

           
          
          

          
         
             
          

           
         

            
    

            
            

          



 

          
            
 

   

           
            

            
           

          

           
 

       

        
 

       

      

       

         
        



 

            
    

         

          
    

       

        

          
 

       
         

         

           
    

            
            

             
               
              

    



 

      

             
            

           
 

            
           

             
            

           
  

             
          

              
               

              
             

               
           

           
             

     

             
          

           
              

           
          

              
              

          



 

         
          
         

              
             
            

            
    

              
           
              

          
          

              
 

              
           

           
            

            
            

         

            
                

             
           

           



 

           
          

              
 

             
              

             

            

             
        

               
               

          
   

               
           

                
   

         
       

             
                

           
 

         

     



 

      

        

        

        

              
   

   

          

       

          

              
          

               
    

               
            



 

             
  

         

             
    

        

    

    

     

       

        

        

       

             
      



 

     

             
    

     

          

   

        

       

        

      

   

   

           
      



 

     

     

     

   

   

           
      

         

               
          

            
         

    

            
             

   



 

        

         

             
 

            
     

           
             

 

     

    

          
              

             
              
         

             
           

            
         



 

      

             
             

           
             

             
            

    

      

         
           

             
           

            
            

            
     

  

             
          

          
            
  

            
          
      



 

  

             
          

          
            
  

            
          
       

     

           
             

           
 

            
             

 

            
          

           

    

            
             



 

           
    

            
           

        
         

            
          
          

           
     

   

              
             

              
            
             

 

             
            
          
           

          
 

             
          

         
          

            
           



 

          
         

           
          
          

         
      

            
             

            
     

         
           

          
            

          
           

           
           

        
           

            
            

              
    

   

            
           



 

           
 

              
               

           

              
     

              
                 

 

   

 

     

   

   

    

  

   



 

   

    

   

  

 

     

    

    

   

   

   

    

   

  

     

   

   

   

   



  

 

   

 

     

   

   

   

   

   

    

   

   
   

 
  

  

  

 

     

   

  

    

   

   



 

    

  

 

     

   

  

   

   

    

    

  
















