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Achievement House Cyber Charter School Board of Trustees 
Public Meeting Agenda 
June 21, 2022 – 7:00 p.m. 

 
I. Administration 

A. Call to Order       Strangarity 
B. Pledge to the Flag       Strangarity 
C. Roll Call        Gilligan 
D. Announcement of Video/Audio Recording    Strangarity 
E. Executive Session Statement:     Strangarity 

The board held an executive session this evening to discuss  
personnel matters, real estate, and legal issues. 

F. Approval of Minutes from May 17, 2022 Meeting   Strangarity 
 

II. Officer Elections       Leinhauser/Asplen 
A. Nominations 
B. Elections 

 
III. Academic Performance 

A. Discussion Academic Report     Thomas 
B. Discussion Special Education Report    Knauff  
C. Discussion Curriculum Report     Byrne   
 

IV. Operations Performance 
A. Discussion Enrollment/Marketing Video Report   Butler  
B. Discussion HR Video Report     Worn    
C. Discussion Guidance Video Report     Galie  
D. Finance and Business Report      

1. Discussion Treasurer’s Monthly Report   Schumm   
E. Discussion CEO Video Report     Asplen 

 
V. Personnel 

A. New Hires:         Worn 
1.   Caitlin Smith – Special Education Teacher 
2. Gage Sims – PT Temporary Guidance Support    

B. Promotions:  
1. Angela Galie – Supervisor of Guidance 
2. Angela Alderfer – Assistant Principal 

C.  Separations 
1. Kendall Porter – Science Teacher  

D. Open Positions: 
1.   General Ed Teachers – English, Health & PE, ICA, Math, Science, Social Studies  
2. Special Education Teachers 
3. Guidance Counselor 
4. Student Orientation/Orientation Support 
5. Strategic Project Manager    



 
 

 
VI. Governance        Asplen 

A. Draft budget resolution 
B. ELD policy update resolution 
C. School calendar update 
D. Laptop purchase ratification 
E. CEO and principal bonus resolution 
F. Fund allocation 

 
VII. New Business  
 
VIII. Public Comment: Members of the public and those in attendance at the meeting may speak for three 

minutes.  Please adhere to this timeline if you are speaking.  Printed copies of the remarks may be 
distributed.  Board members will not answer questions asked during this time, but rather listen and instruct 
the school in how to respond to the speaker. 

 
IX. Adjournment       

Next Meeting: July 19, 2022 at 7:00 p.m. 
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Tuesday, July 20, 2021 

 
The Executive Session commenced at 6:00 p.m. and continued until approximately 7:10 p.m.   
I. Pledge of Allegiance 
II. Roll Call 

Mrs. Marilou Strangarity (President) – Present 
Mrs. Lisabeth Sweeney (Vice President) – Present 
Mrs. Kristin Chettle (Treasurer) – Present  
Mr. Don Fraatz (Secretary) – Present 
Dr. Bob Maranto – Not Present 
Dr. Gerri Light – Present  

III. Notification of Recording 
A. Marilou Strangarity announced that the Public Session would be recorded on an audio and video device.  

IV. Approval of the Minutes  
A. M. Strangarity called for a motion to approve the minutes from the June 15, 2021 board meeting. 

1. Motion to approve the minutes from the June 15, 2021 board meeting by Don Fraatz.  Seconded by 
Kristin Chettle.  Unanimous. 

V. Executive Session Statement 
A. M. Strangarity announced that the Board held an executive session this evening to discuss personnel matters, 

real estate, and legal issues.   
VI. Discussion of Academic Video Report 

A. M. Strangarity asked if there were any questions or comments about the Academic/SPED Video Report.   
B. Neal Thomas updated the Board with information about the Instructional Design and Data Team. Angela 

Alderfer leads that team and they have been holding meetings to discuss pre-service and she has also been 
working on the LMS and what the Schoology page should look like.   

VII. Discussion of Special Education Video Report 
A. M. Strangarity asked if there were any questions or comments about the Special Education Video Report.   
B. Trina Knauff updated the Board and stated that they have 2 students that will be testing for PSSA for the 20-21 

school year.   
C. Brian Leinhauser shared that he is engaged in having a conversation with a representative for one of our 

students to try to resolve a special education issue.   
VIII. Discussion Enrollment/Marketing Video Report  

A. M. Strangarity asked if there were any questions or comments about the Enrollment/Marketing Video Report.  
B. Alane Butler noted that we now have 823 students enrolled in our school.  The majority of the recent 

withdrawals were 9th graders.      
C. A. Butler shared that we sent out swag boxes to our 9th graders.   

IX. Discussion HR Video Report  
A. M. Strangarity asked if there were any questions or comments about the HR Video Report.   
B. Bob Worn said that we have been busy hiring more staff and there have been few separations all of which he 

will discuss later in the board meeting.   
X. Discussion of Guidance Video Report  

A. M. Strangarity asked if there were any questions or comments about the Guidance Video Report.   
B. Kris Botes updated the Board and noted that we have 270 students currently in summer school.   



C. Gerri Light mentioned the College Readiness Boot Camp that we offer and noted how significant it is and is 
really glad that we put this program in place.  K. Botes replied that Angela Galie put this program together and 
said that A. Galie is really passionate about helping our students transition to college.   

D. M. Strangarity asked if we needed more staff to run summer school and asked her to think about this as we 
head into the next school year and talk to other staff and then get back to them.  She also suggested to              
A. Butler that we start marketing our summer school about half way through the year.  She thinks that it is 
outstanding that we are having such great success in our summer school.  Don Asplen commented that parents 
start planning for summer school and summer camps in January and he feels that somebody dedicated during 
the year or half of the year to get the word out would be extremely useful.   

XI. Finance/Business Report 
A. Ryan Schumm provided a summary of the monthly Treasurer’s Report.  We are at the end of our fiscal year 

2021.  He noted that the PDE recently announced a new Covid-19 grant and some discussion followed.   
B. M. Strangarity called for a motion to approve the written Treasurer’s Report.   

1. Motion to approve the written Treasurer’s Report by Lisabeth Sweeney.  Seconded by K Chettle. 
Unanimous.  

XII. Discussion CEO Video Report  
A. M. Strangarity asked if there were any questions or comments about the CEO Video Report.    
B. D. Asplen shared that he is very pleased to have Shana Harris attending the meeting tonight who is a long time 

Mentor who is finishing up an internship to get her degree in social work and will be attending the board 
meetings for the next few months.   

C. D. Asplen asked Erinn Bean to update the board on her upcoming leave of absence.  E. Bean shared that she 
will be going on maternity leave soon.   

D. D. Asplen introduced our new Curriculum Coordinator, Jodi Byrne, to the Board.    
XIII. Personnel  

A. New Hires:        
1. Holly Younger – Special Education Teacher, $60,500 
2. Jodi Byrne – Curriculum Coordinator, $77,500 
3. Paul Dubin – Social Studies Teacher, $52,000 

B. Separations:   
1. Darryl Perecko – Program Director of Innovation Academy 
2. Declan French – Curriculum Coordinator 
3. Laura Tarnoff – Part-time Math Teacher 

C. Transfers:  
1. Angela Alderfer – Educational Design & Data, $70,315 
2. Mike Kass – Transition Coordinator, $72,347  

D. Open Positions:   
1. Middle School Science Teacher 
2. Social Studies Teacher 
3. Truancy Coordinator 
4. Home and School Visitor 
5. Five Additional Mentors 
6. Math Specialist 

E. M. Strangarity called for a motion to approve the new hires, separations and transfers as listed above.   
1.  Motion to approve the new hires, separations and transfers as listed above by K. Chettle.  Seconded 

by D. Fraatz. Unanimous.   
XIV. Governance 

A. Resolution to Adopt Health and Safety Plan 
1. D. Asplen asked the Board for a resolution to adopt the Health and Safety Plan.   
2. M. Strangarity called for a motion for a resolution to adopt the Health and Safety Plan.   

a. Motion for a resolution to adopt the Health and Safety Plan by L. Sweeney.  Seconded by         
K. Chettle.  Unanimous.  

B. Resolution to Approve the Curriculum Development Policy 
1. D. Asplen asked the Board for a resolution to approve the Curriculum Development Policy.     
2. M. Strangarity called for a motion to approve the Curriculum Development Policy.  



a. Motion to approve the Curriculum Development Policy by G. Light. Seconded by K. Chettle.  
Unanimous.  

XV. New Business 
A. M. Strangarity asked if there was any new business.   
B. Brian Leinhauser stated that the Board was looking for a motion to approve the bonus and retirement 

supplement for the CEO as discussed in the private session.   
a. Motion to approve the bonus and retirement supplement for the CEO as discussed in the 

private session by D. Fraatz.  Seconded by K. Chettle.  Unanimous.   
XVI. Public Comment 

A. M. Strangarity asked if there were any public comments and there were none.    
XVII. Adjournment 

A. M. Strangarity called for a motion to adjourn the public board meeting at 8:05 p.m.  Our next meeting will be 
Tuesday, August 17, 2021 at 7:00 p.m.  

1. Motion to adjourn the public meeting by K. Chettle.  Seconded by D. Fraatz.  Unanimous.   
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Tuesday, August 17, 2021 

 

The Executive Session commenced at 6:00 p.m. and continued until approximately 7:00 p.m.   

I. Pledge of Allegiance 
II. Officer Elections 

A. As Solicitor of the Board of Trustees, Brian Leinhauser opened up the floor to announce that we are seeking 
nominations for Board members to serve or to return to service on the Board of Achievement House Cyber 
Charter School.   

1. Lisabeth Sweeney nominated to reappoint Kristin Chettle, Don Fraatz, and Bob Maranto as Board 
members. 

2. Brian Leinhauser asked if there were any other nominations and there were none.   
B. Brian Leinhauser called for a motion to approve this slate of nominees:  Kristin Chettle, Don Fraatz, and Bob 

Maranto to be invited to return to service on the Board of Trustees of Achievement House Cyber Charter 
School.   

1. Lisabeth Sweeney called for a motion to approve the slate of nominees.  Seconded by Kristin Chettle.   
2. Brian Leinhauser asked, “Having been moved and seconded, is there any discussion?”  Hearing none, he 

asked for all current Board members to vote in the affirmative by saying aye.  There were all ayes and no 
abstentions.   

C. Brian Leinhauser stated that the Board is now reconstituted, and we need to open up the floor to other 
nominations.   

D. Brian Leinhauser made a call for nominations for the President of the Board of Trustees for the coming term.   
1. Lisabeth Sweeney nominated Marilou Strangarity.  
2. Brian Leinhauser asked if there were any other nominations and there were none.   
3. Brian Leinhauser called for a motion to approve Marilou Strangarity as President of the Board of 

Trustees.  
4. Gerri Light called for a motion to approve Marilou Strangarity as President of the Board of Trustees.  

Seconded by D. Fraatz.  All ayes and there were no abstentions.   
E. Brian Leinhauser turned the meeting over to M. Strangarity, Board President, for the remainder of the 

reconstitution of the Board. 
F. Marilou Strangarity made a call for nominations for Vice President of the Board of Trustees for the coming 

term. 
1. Kristin Chettle called for a motion to nominate Lisabeth Sweeney as Vice President of the Board of 

Trustees. Seconded by Don Fraatz. All ayes and no abstentions.   
G. Marilou Strangarity made a call for nominations for Secretary of the Board of Trustees for the coming term. 

1. Kristen Chettle called for a motion to nominate Don Fraatz. Seconded by Bob Maranto.  All ayes and no 
abstentions. 

H. Marilou Strangarity made a call for nominations for Treasurer of the Board of Trustees for the coming term. 
1. Don Fraatz called for a motion to nominate Kristin Chettle.  Seconded by Lisabeth Sweeney.  All ayes with 

no abstentions.   
I. Brian Leinhauser stated that the Board of Trustees have elected to serve on the various committees of the 

Board and the Board should accept the selections submitted by the Board members to serve on those 
committees and they will be published after the meeting along with the Board meeting minutes.   

J. Strangarity called for a motion to approve the selection committee membership by the Board of Trustees now 
that the Board has been reconstituted.     

1. Lisabeth Sweeney called for a motion to approve the committees as stated above.  Seconded by Bob 
Maranto.  All ayes with no abstentions.   

III. Notification of Recording 
A. Marilou Strangarity announced that the Public Session is be recorded on an audio device.  



IV. Roll Call 
Mrs. Marilou Strangarity (President) – Present 

Mrs. Lisabeth Sweeney (Vice President) – Present 

Mrs. Kristin Chettle (Treasurer) – Present  

Mr. Don Fraatz (Secretary) – Present 

Dr. Bob Maranto – Present 

Dr. Gerri Light – Present  

V. Approval of the Minutes  
A. M. Strangarity called for a motion to approve the minutes from the July 20, 2021 Board meeting. 

1. Motion to approve the minutes from the July 20, 2021 Board meeting by G. Light. Seconded by                       
D. Fraatz.  Unanimous. 

VI. Executive Session Statement 
A. M. Strangarity announced that the Board held an executive session this evening to discuss personnel matters, 

real estate, and legal issues.   
VII. Discussion of Academic Video Report 

A. M. Strangarity asked if there were any questions or comments about the Academic/SPED Video Report.   

B. Neal Thomas said there were no updates to his Board report and that they were in the process of finalizing the 

pre-service schedule and the seating chart.   

C. M. Strangarity was excited to hear about the School Improvement Plan and N. Thomas explained that our two 

main objectives this year are student attendance and curriculum.   

D. L. Sweeney loved the idea of authentic assessment and encouraged him to loop in the Special Ed Coordinator 

on that process.   

VIII. Discussion of Special Education Video Report 
A. M. Strangarity asked if there were any questions or comments about the Special Education Video Report.   
B. Trina Knauff updated the Board and stated that now that our summer school has completed, we have our 

percentages of our students with IEP’s who graduated.  She was excited to say that we met our goal for last 
year and we are at 81.39%.  For this next school year, the goal is set at 85%.  We continue to improve each 
year.  She was very thankful for the help from guidance and the mentors.  B. Maranto was impressed with our 
results but cautioned us not to set goals too high because there is a temptation to cut corners.   

C. K. Chettle asked T. Knauff to explain the ESY (Extended School Year) program.  This program is for students with 
an IEP who meet 1 of 7 criteria points or a combination of points.  We have live learning support classes 3 times 
per week, and we break the students into 2 groups by iterant and supplemental.  We have a reading and a 
math group, and we focus on different points throughout the week to make sure that all students are having 
opportunities for instruction towards their major annual goals and IEPs.   

D. M. Strangarity said that if there is ever a need for a new position for help with the special education students to 
please let the Board know.   

IX. Discussion Curriculum Video Report 
A. M. Strangarity asked if there were any questions or comments about the Curriculum Video Report.   
B. Jodi Byrne noted that she had the privilege of sitting in on the new teacher training today and she was very 
impressed by the teachers that were running the training.  She was also able to sit in on the AHIT meeting with Jim 
Flick and was so nice to hear what everyone is doing to promote student engagement.  

X. Discussion Enrollment/Marketing Video Report  
A. M. Strangarity asked if there were any questions or comments about the Enrollment/Marketing Video Report.  

B. Alane Butler noted that we now have 805 students enrolled in our school.  Her department is very busy with all 

the new students and new leads coming in and they have 50+ students scheduled for student orientation 

before the start of school.  M. Strangarity asked if she needed any additional help and some discussion 

followed.  It was then noted that A. Butler’s department does not need additional help at this time.   

XI. Discussion HR Video Report  
A. M. Strangarity asked if there were any questions or comments about the HR Video Report.   

B. Bob Worn was not available to attend the meeting tonight so Don Asplen spoke in his absence.  We have one 

new addition to the HR report.  We hired John Chovanes as a Science Teacher who will be teaching Earth 

Science, Physical Science, and Life Science.   

XII. Discussion of Guidance Video Report  



A. M. Strangarity asked if there were any questions or comments about the Guidance Video Report.   
B. Kris Botes updated the Board and noted that 97 students moved from one grade to the next over summer 

because of summer school and the efforts of the teachers and the mentors.  She wanted the Board to know 
that we get a lot of students who are under on their credits when they come to us, so we work with them over 
the summer to help them get back on track.  Of the 97 students, 15 of them were seniors which allowed them 
to graduate.  K. Botes stated that we had 31 students in our PLATO asynchronous class and 17 earned credits.    

C. M. Strangarity asked if we are doing enough to handle the children who are coming in and are behind 
academically possibly because emotionally and psychologically they have been devasted by the prior year.  She 
wants to make sure we are able to handle students from that standpoint.  Some discussion followed.  D. Asplen 
noted that the steps that have been taken to help guidance out are that Mike Kass will now be teaching all of 
the career study courses and we hired a social worker and another guidance assistant.  M. Strangarity would 
like us to hire someone right away to help the Guidance Department with data entry and it could possibly just 
be a part-time position.   

XIII. Finance/Business Report 
A. Ryan Schumm provided a summary of the monthly Treasurer’s Report.  There has been minimal activity in 

regard to revenues and expenses in the month of July.   

B. M. Strangarity called for a motion to approve the written Treasurer’s Report.   

1. Motion to approve the written Treasurer’s Report by K. Chettle.  Seconded by L. Sweeney. 
Unanimous.  

XIV. Discussion CEO Video Report  
A. M. Strangarity asked if there were any questions or comments about the CEO Video Report.    

B. D. Asplen did not have any updates on his report but took some time to address two of the guests who 

attended the meeting tonight because they are in the scouting program and working on their merit badges.                

D. Asplen personally applauded them for taking an interest in civics; the idea of giving back to your society and 

your community and shared some words of wisdom.   

XV. Personnel  
A. In B. Worn’s absence, D. Asplen shared the following information.  He also stated that there was another new 

hire not listed on the Agenda.  We have a new Science Teacher, and his name is John Chovanes.   

B. New Hires:        

1. Paul Dubin – Social Studies Teacher 
2. Dr. Katherine Chandler – Music Teacher  
3. Kendall Porter – Science Teacher  
4. Beverly Kelsey – Engagement & Truancy Coach 
5. Nicole Chapman – Math Specialist  
6. Chelsey Hoynak – Math Teacher (Calculus & Pre-Calculous)  

C. Separations:   
1. Alicia Simpson – Music Teacher 
2. John Hulik – Science Teacher 

D. Promotions:  
1. Pam Klass – Curriculum Coach (10 Mo’s + 2 weeks)  

E. Open Positions:   
1. Regional Mentors 
2. Fulltime Foreign Language Teacher 
3. ICA Instructor 
4. Teaching Assistant 

F. M. Strangarity disclosed that she has known Dr. Katherine Chandler for many years.  Even though                                
M. Strangarity disclosed her relationship, she does not need to abstain from the vote because there is no  
family relationship. 

G. M. Strangarity called for a motion to approve the new hires identified on the agenda as well as the new hire 

that was disclosed during the meeting, approve the separations reported to the Board and the promotion 

noted in the agenda as well.   

1.  Motion to approve the new hires identified on the agenda as well as the new hire that was disclosed 
during the meeting, approve the separations reported to the Board and the promotion noted in the 
agenda as well by B. Maranto.  Seconded by L. Sweeney. Unanimous.   



XVI. Governance 
A. D. Asplen noted there was a signing of a contract that was approved.   

XVII. New Business 
A. M. Strangarity asked if there was any new business.   

B. Brian Leinhauser introduced the two Scouts that joined our meeting tonight. They are Benjamin and Hannah 

Leinhauser.  Benjamin is a Life Scout and has almost completed all of the ranks necessary to join the Eagle 

Scouts. He is currently working on his Communications Merit Badge which requires attendance at a public 

meeting.  Hannah is a First-Class Scout and has been in scouting for 10 months and is already at the 4th rank for 

scouting.  Hannah is also working on the Communications Merit Badge as well.  This public meeting attendance 

will also satisfy their requirement for Citizenship in the Community Badge.   

XVIII. Public Comment 
A. M. Strangarity asked if there were any public comments and there were none.    

XIX. Adjournment 
A. M. Strangarity called for a motion to adjourn the public Board meeting at 8:22 p.m.  Our next meeting will be 

Tuesday, September 21, 2021 at 7:00 p.m.  

1. Motion to adjourn the public meeting by G. Light.  Seconded by K. Chettle.  Unanimous.   
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Tuesday, September 21, 2021 

 

The Executive Session commenced at 6:00 p.m. and continued until approximately 7:20 p.m.   

I. Pledge of Allegiance 
II. Roll Call 

Mrs. Marilou Strangarity (President) – Present 

Mrs. Lisabeth Sweeney (Vice President) – Present 

Mrs. Kristin Chettle (Treasurer) – Present  

Mr. Don Fraatz (Secretary) – Present 

Dr. Bob Maranto – Present 

Dr. Gerri Light – Present  

III. Notification of Recording 
A. Marilou Strangarity announced that the Public Session would be recorded on an audio device.  

IV. Approval of the Minutes  
A. M. Strangarity called for a motion to approve the minutes from the August 17, 2021 board meeting. 

1. Motion to approve the minutes from the August 21, 2021 board meeting by Lisabeth Sweeney.  
Seconded by Don Fraatz.  Unanimous. 

V. Executive Session Statement 
A. M. Strangarity announced that the Board held an executive session this evening to discuss personnel matters, 

and legal issues.   
VI. Discussion of Academic Video Report 

A. M. Strangarity asked if there were any questions or comments about the Academic/SPED Video Report and 

there were none.   

VII. Discussion of Special Education Video Report 
A. M. Strangarity asked if there were any questions or comments about the Special Education Video Report.   
B. Trina Knauff noted that enrollment was up to 254 IEP students and was happy to announce that we received a 

Universal Design for Learning Grant to use for professional development and tools to help assist our staff in 
providing instruction to the students.   

C. Kristin Chettle asked about the Xello program that we are using and T. Knauff said it’s going well.  Our 
Transition Coordinator, Mike Kass, has been working with Guidance and using this program for our career 
readiness courses.   

D. Brian Leinhauser shared that he is engaged in having a conversation with a representative for one of our 
students to try to resolve a special education issue.   

VIII. Discussion Curriculum Video Report  
A. M. Strangarity asked if there were any questions or comments about the Curriculum Video Report.  

B. Jodi Byrne noted she had nothing to add to her report.   

C. Kristin Chettle asked J. Byrne about the integrated courses and some discussion followed.    
IX. Discussion Enrollment/Marketing Video Report  

A. M. Strangarity asked if there were any questions or comments about the Enrollment/Marketing Video Report.  

B. Alane Butler noted that we now have 876 students enrolled in our school. The first quarter parent survey will 

be going out at the end of the first quarter to get feedback from parents.   

C. M. Strangarity asked if there was a need for more marketing and Don Asplen replied that we are growing fast 

enough and that it was not necessary at this time.   

D. Gerri Light asked if when we have our Back-to-School Night is there some portion of it that is dedicated to 

parents of students who are graduating.  A. Butler is not very involved with our Back-to-School Night and was 



not sure but stated that Jen Brittingham, our Parent Involvement Coordinator, and our Guidance Department 

hold assemblies for our 9th grade students.  L. Sweeney commented that these meeting are fantastic.  G. Light 

then noted that our Guidance Department holds senior meetings.   

X. Discussion HR Video Report  
A. M. Strangarity asked if there were any questions or comments about the HR Video Report.   

B. Bob Worn said that we have been busy hiring more staff and there have been few separations.  B. Worn then 

talked a little about some of our new hires.   

XI. Discussion of Guidance Video Report  
A. M. Strangarity asked if there were any questions or comments about the Guidance Video Report.   
B. Kris Botes updated the Board and noted that this year she has found a lot of “emotionality” from the parents 

because they are fighting for their kids to do well because of all the uncertainty that’s been going on.   
C. Some discussion followed regarding the need for more personnel.  K. Botes recommended that we try to hire 

back Morgan Soika who was in intern with us last year.   
D. Bob Maranto asked about our test scores and some discussion followed.  L. Sweeney noted that the beautiful 

thing about cyber school is the flexibility and that we can remediate and put them in a class and build the skills 
that they didn’t learn last year because of Covid.  D. Aspen stated that we may hire teachers to teach 
remediation classes.   

E. L. Sweeney likes that we have a Guidance Counselor assigned to 12 grade this year and thought that maybe in 
the future we could do this with the other grade levels.   

XII. Finance/Business Report 
A. Ryan Schumm provided a summary of the monthly Treasurer’s Report. He reviewed the revenue and expense 

statements, and balance sheet with the Board and advised of updated projections. 

B. K. Chettle asked R. Schumm to explain the ESSER Set Aside allocations and he did, and some discussion 

followed.  R. Schumm explained that the funds must be used for the following purposes:  

1. Learning 

2. Summer Enrichment 

3. Afterschool Programs   

C. M. Strangarity called for a motion to approve the written Treasurer’s Report.   

1. Motion to approve the written Treasurer’s Report by K. Chettle.  Seconded by B. Maranto. 

Unanimous.  

XIII. Discussion CEO Video Report  
A. M. Strangarity asked if there were any questions or comments about the CEO Video Report.    

B. D. Asplen shared that he would like us to start setting smart process goals.  He gave an overview of what a 

process goal is and said he wants us to have control of all the variables in the goals that we are setting this year.   

C. D. Asplen shared that he is in discussions with Dr. Jim Hanak, CEO of PALCS, about a joint professional 

development to share our best practices.  M. Strangarity liked the idea of reshaping our school with other cyber 

schools.   

XIV. Personnel  
A. New Hires:        

1. Matthew Breiner – Regional Mentor 
2. Curtis Collier – Regional Mentor 
3. Abigail Gaugler – Special Ed Teacher 
4. Eva Thierry – Special Ed Teacher 
5. Asia Williams – Teacher Assistant 

a.  M. Strangarity called for a motion to approve the new hires as listed above.   

 i.  Motion to approve the new hires as listed above by D. Fraatz.  Seconded by L. 

Sweeney.  Unanimous.   
B. Separations:   

1. Lauren DeCarlo 
2. Holly Younger 
3. Michelle Smith  

 



 
C. Promotion: 

1. Cheryl Kern, Supervisor of Student Mentors 
2. Laura Bickle, ELA teacher 

a. M. Strangarity called for a motion to approve the separations and promotions as listed above 
using salaries as outlined in the Executive Session.   

i. Motion to approve the separations and promotions as listed above using salaries as 
outlined in the Executive Session by K. Chettle.  Seconded by L. Sweeney. Unanimous.   

D. Open Positions:   
1. Regional Mentors (2-3) 
2. ICA Instructor (Graphic Design, Web Design, Programming) 
3. Teacher Assistant (Special Ed) 

XV. Governance 
A. Technology Purchases:  

1. $81,043.50 for 150 laptops  
2. $215,357.69 for 500 printers and 279 laptops 

B. D. Asplen explained the need to purchase 500 printers and 429 laptops and asked for a motion to approve the 
purchase of these items for the amount specified.   

1. M. Strangarity called for a motion to approve the purchase of the above listed printers and laptops in 
the amounts specified.    

a. Motion to approve the purchase of the above referenced printers and laptops in the amounts 
specified by K. Chettle.  Seconded by L. Sweeney.  Unanimous.  

XVI. New Business 
A. M. Strangarity called for a motion to amend the agenda to include an item for issuing a bonus to an employee.   

1. Motion to amend the agenda to include an item for issuing a bonus to an employee by L. Sweeney.  
Seconded by G. Light.  Unanimous.   

B. Bonus – Christa Fisher  
1. M. Strangarity called for a motion to approve a bonus for Christa Fisher in the amount that was 

discussed in the Executive Session.     
a. Motion to approve the bonus for Christa Fisher in the amount that was discussed in the 

Executive Session.     
i. Motion to approve the bonus for Christa Fisher in the amount that was discussed in 

the Executive Session by D. Fraatz.  Seconded by B. Maranto.  Unanimous.   
XVII. Public Comment 

A. M. Strangarity asked if there were any public comments and there were none.    

XVIII. Adjournment 
A. M. Strangarity called for a motion to adjourn the public board meeting at 8:39 p.m.  Our next meeting will be 

Tuesday, October 19, 2021 at 7:00 p.m.  

1. Motion to adjourn the public meeting by B. Maranto.  Seconded by L. Sweeney.  Unanimous.  
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Tuesday, October 19, 2021 

 

The Executive Session commenced at 6:00 p.m. and continued until approximately 7:10 p.m.   

I. Pledge of Allegiance 
II. Roll Call 

Mrs. Marilou Strangarity (President) – Present 

Mrs. Lisabeth Sweeney (Vice President) – Not Present 

Mrs. Kristin Chettle (Treasurer) – Not Present  

Mr. Don Fraatz (Secretary) – Present 

Dr. Bob Maranto – Present 

Dr. Gerri Light – Present  

III. Notification of Recording 
A. Marilou Strangarity announced that the Public Session would be recorded on an audio device.  

IV. Approval of the Minutes  
A. M. Strangarity called for a motion to approve the minutes from the September 21, 2021 board meeting. 

1. Motion to approve the minutes from the September 21, 2021 board meeting by Don Fraatz.  Seconded 
by Gerri Light.  Unanimous. 

V. Executive Session Statement 
A. M. Strangarity announced that the Board held an executive session this evening to discuss personnel matters, 

real estate and legal issues.   
VI. Discussion of Academic Video Report 

A. M. Strangarity asked if there were any questions or comments about the Academic/SPED Video Report.   

B. Neal Thomas updated the board and noted that we were trying something new this year and we now have a 

mid-quarter deadline for the submission of assignments.   

C. N. Thomas said that the Deans Office is working on student attendance.  We will be sending out alerts to 7th 

through 9th grade parents if their students don’t log in by 1:00 PM.   Some discussion followed regarding the 

notifications/alerts.   

D. M. Strangarity thanked everyone for working so hard through everything that has been going on with          

COVID-19.   

VII. Discussion of Special Education Video Report 
A. M. Strangarity asked if there were any questions or comments about the Special Education Video Report.   
B. Trina Knauff elaborated on some of the data that she shared in her board report regarding 12th grade students.   
C. Don Asplen shared that we will be using new software called Xello that may be able to track the students after 

graduation to see their progress.   
VIII. Discussion Curriculum Video Report  

A. M. Strangarity asked if there were any questions or comments about the Curriculum Video Report.  

B. Jodi Byrne updated the Board stating that we have two new pre-student teachers joining our ELA teachers.   

C. J. Byrne noted that the feedback from teachers on working on their curriculum was that they were appreciative 
for the time they had to go back to polish up their work.   

IX. Curriculum Committee Meeting Update  
A. G. Light stated that the Curriculum Committee met and focused on the curriculum statement and looked at the 

general application of the information and as well as some specific situations that they discussed in detail.  She 
noted that we have students that are in different age levels in different grades so their ability to understand 
content is going to be different and we need to make accommodations for that.   
 



X. Discussion Enrollment/Marketing Video Report  
A. M. Strangarity asked if there were any questions or comments about the Enrollment/Marketing Video Report.  

B. Alane Butler noted that we now have 936 students enrolled in our school and was thankful for the tech team 

that was able to work through some Microsoft issues and ship out all the computers to our new students. Our 

IT team is working on a backup plan for if/when we have Microsoft issues again.   

C. A. Butler shared that we met with our marketing consultant team, and they are working on some new 

messaging.  It was decided that our new theme will be Learning Reimagined.   

XI. Discussion HR Video Report  
A. M. Strangarity asked if there were any questions or comments about the HR Video Report.   

B. Bob Worn said that we have been busy hiring more staff.   

XII. Personnel  
A. New Hires:  

1. Chandra Keszczyk – Mentor 
2. Morgan Soika – Part-time/Temporary General Office Support 
3. Marci Mansfield – Teacher Assistant 

B. Job Transfer: 
1.  Shana Harris – Student Resource Manager 

C. M. Strangarity called for a motion to approve the new hires and job transfer as listed above, including Katherine 
Carter who was just hired today, using salaries as outlined in the Executive Session.   

1. Motion to approve the new hires and job transfer as listed above, including Katherine Carter, using 
salaries as outlined in the Executive Session by D. Fraatz.  Seconded by Bob Maranto.  Unanimous.   

D. Separations:   
1. Joanne Mendenhall – School Nurse 
2. Erinn Bean – Program Manager 

E. M. Strangarity called for a motion to approve the separations as listed above.   
1. Motion to approve the separations as listed above by D. Fraatz.  Seconded by Bob Maranto.  Unanimous.   

F. Open Positions:   
1. Regional Mentors (1) 
2. ICA Instructor (Graphic Design, Web Design, Programming) 
3. School Social Worker 
4. Part-time Teachers 

XIII. Finance/Business Report 
A. Ryan Schumm provided a summary of the monthly Treasurer’s Report. He reviewed the revenue and expense 

statements, and balance sheet with the Board and advised of updated projections. 

B. M. Strangarity called for a motion to approve the written Treasurer’s Report.   

1. Motion to approve the written Treasurer’s Report by G. Light.  Seconded by D. Fraatz.  Unanimous.  

XIV. Governance 
A. D. Asplen called for a motion that in the December Board Meeting a date for the Act 55 Training will be chosen.   

1. Motion that in the December Board Meeting a date for the Act 55 Training will be chosen by D Fraatz.  
Seconded by B. Maranto.  Unanimous.  

B. D. Asplen called for a motion to accept the School Goals as detailed in the CEO Report.   
1. Motion to accept the School Goals as detailed in the CEO Report by D. Fraatz.  Seconded by G. Light.  

Unanimous.   
XV. Discussion of Guidance Video Report  

A. M. Strangarity asked if there were any questions or comments about the Guidance Video Report.   
B. Kris Botes updated the Board and shared that on June 18th we are scheduled to have live, in person, graduation.   
C. K. Botes also noted that the Guidance Department will be sending out report cards in two weeks.    

XVI. Discussion CEO Video Report  
A. D. Asplen shared that he saw our mobile vehicle and we should be picking it up soon.   
B. D. Asplen updated the Board on something that we started in the Academic Administration.  We are always 

telling our students to take a chance and reach out and think outside the box, so N. Thomas and his team have 
put something together to basically have the teachers and the administrators model that behavior.  

C. D. Asplen asked Jim Flick to update the Board on our PBIS Contest.   

 



XVII. New Business 
A. M. Strangarity asked if there was any new business and there was none.   

XVIII. Public Comment 
A. M. Strangarity asked if there were any public comments and there were none.    

XIX. Adjournment 
A. M. Strangarity called for a motion to adjourn the public board meeting at 8:39 p.m.  Our next meeting will be 

Tuesday, December 14, 2021 at 7:00 p.m.  

1. Motion to adjourn the public meeting by B. Maranto.  Seconded by G. Light.  Unanimous.  
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Tuesday, December 14, 2021 

 

The Executive Session commenced at 6:00 p.m. and continued until approximately 7:00 p.m.   

I. Pledge of Allegiance 
II. Roll Call 

Mrs. Marilou Strangarity (President) – Not Present 

Mrs. Lisabeth Sweeney (Vice President) – Present 

Mrs. Kristin Chettle (Treasurer) – Present  

Mr. Don Fraatz (Secretary) – Present 

Dr. Bob Maranto – Present 

Dr. Gerri Light – Present  

III. Notification of Recording 
A. Lisabeth Sweeney announced that the Public Session would be recorded on an audio device.  

IV. Approval of the Minutes  
A. L. Sweeney called for a motion to approve the minutes from the October 19, 2021 board meeting. 

1. Motion to approve the minutes from the October 19, 2021 board meeting by Bob Maranto.  Seconded 
by Don Fraatz.  Unanimous. 

V. Executive Session Statement 
A. L. Sweeney announced that the Board held an executive session this evening to discuss personnel matters and 

real estate.   
VI. Finance/Business Report 

A. Ryan Schumm provided a summary of the monthly Treasurer’s Report. He reviewed the revenue and expense 

statements, and balance sheet with the Board and advised of updated projections. 

B. L. Sweeney called for a motion to approve the written Treasurer’s Report.   

1. Motion to approve the written Treasurer’s Report by Kristen Chettle.  Seconded by D. Fraatz.  

Unanimous.   

VII. Discussion of Academic Video Report 
A. L. Sweeney asked if there were any questions or comments about the Academic/SPED Video Report.   

B. Neal Thomas updated the board and noted that our social workers made a list of places Thanksgiving meals 

were available across the state of PA to share with our students.    

C. B. Maranto asked if our attendance was up and Neal noted that it was about the same as Q1 of last year.   

VIII. Discussion of Special Education Video Report 
A. L. Sweeney asked if there were any questions or comments about the Special Education Video Report.   
B. Trina Knauff updated the board and noted that they had their monthly senior meeting today and 63% of the 

seniors are on track but she anticipates that number will go up.    
C. Don Asplen recognized and acknowledged T. Knauff’s Coaching Plan which has met with some good successes.   
D. D. Aspen asked T. Knauff to explain the quarterly check in process she is using to make sure her team is on 

track.  T. Knauff replied that every quarter she gives each member of her team feedback on every area of their 
role to let them know what is expected of them and to strengthen their instruction and their overall roll as a 
special education teacher throughout the year.  Jim Flick noted that this is important that T. Knauff takes this 
extra step to clarify what they are going to be evaluated on and it is having a positive impact.   

IX. Discussion Curriculum Video Report  
A. L. Sweeney asked if there were any questions or comments about the Curriculum Video Report and there were 

none.   



 

X. Discussion Enrollment/Marketing Video Report  
A. L. Sweeney asked if there were any questions or comments about the Enrollment/Marketing Video Report.  

B. Alane Butler noted that we now have 1043 students enrolled in our school and will be wrapping up our 

calendar year with our last orientations this week.   

XI. Discussion HR Video Report  
A. L. Sweeney asked if there were any questions or comments about the HR Video Report and there were none.  

XII. Discussion of Guidance Video Report  
A. L. Sweeney asked if there were any questions or comments about the Guidance Video Report and there were 

none.  
XIII. Discussion CEO Video Report  

A. D. Asplen updated the board and stated that last week we had our first in-office positive COVID-19 test from a 
staff member that had been in the office 1 day that week.  We scheduled a deep cleaning of the office and it 
was decided to make it optional to work from home and not come into the Exton office until January 3rd. 

XIV. Special Report:  AHCCS Foundation 
A. Gerri Light met with D. Asplen and Kevin Corcoran November 19th to discuss the AHCCS Foundation and she 

gave the board an update.  She stated that we asked K. Corcoran, who works for Charter Choices, if he would 
like to be part of the Achievement House Community Education Foundation. They discussed some of the 
possible goals and outcomes.  G. Light has been going through the guidelines and the next steps are to set up 
quarterly meetings and add some more individuals to the board.  In January they will start sending out 
invitations and start meeting with people so that by February they can have the board members in place.         
D. Asplen noted that his challenge to G. Light and K. Corcoran was that the foundation not simply be an 
administrative body that hands out scholarships, but that they be more forward thinking and think about what 
the future of education is going to look like.  

XV. Personnel  
A. New Hires:  

1. Patrice Sorbicki – School Social Worker 
2. Kayla Cusick – Part-time Teacher 
3. Suzanne Antonucci – Part-time Teacher 
4. Jen Morganheira – Special Education Teacher 

B. Separations: 
1. Marci Mansfield – Teacher Assistant 

C. Open Positions: 
1. ICA Instructor  
2. Regional Mentor 
3. Teaching Assistant 
4. Part-time Teachers (2) 
5. School Data Analyst 
6. Videographer & Mobile Innovation Specialist 

D. L. Sweeney called for a motion to approve the new hires and separation as listed above using salaries as 
outlined in the Executive Session.   

1. Motion to approve the new hires and separation as listed above using salaries as outlined in the 
Executive Session by D. Fraatz.  Seconded by K. Chettle.  Unanimous.   

XVI. Governance 
A. L. Sweeney called for a motion to add an agenda item for a bonus for the principal.   

1. Motion to add agenda item for a bonus for the principal by D. Fraatz.  Seconded by 
K. Chettle.  Unanimous.   

B.  L. Sweeney called for a motion to approve a bonus for the principal as discussed in the Executive Session. 
1.   Motion to approve a bonus for the principal by D. Fraatz.  Seconded by G. Light.  Unanimous.    

C. D. Asplen stated that the Act 55 Board Training dates for 2021-2022 will be January 18, 2022 and  
February 15, 2022.   

D. L. Sweeney called for a motion for the 2021-2022 Act 55 Board Training to be held on January 18, 2022 and 
February 15, 2022.   



1. Motion for the 2021-2022 Act 55 Board Training to be held on January 18, 2022 and February 15, 2022 
by K. Chettle.  Seconded by D. Fraatz.  Unanimous.    

XVII. New Business 
A. L. Sweeney asked if there was any new business and there was none.   

XVIII. Public Comment 
A. L. Sweeney asked if there were any public comments.  

1. Cassie Valvo shared that as a Mentor she is seeing lots of students coming in that are emotionally 
strained this year and it is reflected in their academics.  She thinks that it is just everything piling up on 
them.  Some of them have lost a family member and we are in year two of the pandemic and they are 
just tired.  We need to remember that every single kid has hard things going on in their lives.   

2. Shana thanked Don, Neal, Hannah and Trina for their support this past year as she just completed her 
first internship for the social worker program that she is enrolled in.  She agreed with Cassie that there is 
a lot of work to be done to help the kids.   

XIX. Adjournment 
1.  L. Sweeney called for a motion to adjourn the public board meeting at 7:51 p.m.  Our next meeting will be 

Tuesday, January 18, 2022 at 7:00 p.m.  

1. Motion to adjourn the public meeting by K. Chettle.   Seconded by G. Light.  Unanimous.  
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Tuesday, February 15, 2022 

 

The Executive Session commenced at 6:00 p.m. and continued until approximately 7:00 p.m.   

I. Pledge of Allegiance 
II. Roll Call 

Mrs. Marilou Strangarity (President) – Present 

Mrs. Lisabeth Sweeney (Vice President) – Present 

Mrs. Kristin Chettle (Treasurer) – Present (joined the meeting at 7:10 p.m.) 

Mr. Don Fraatz (Secretary) – Present 

Dr. Bob Maranto – Present 

Dr. Gerri Light – Present  

III. Notification of Recording 
A. Marilou Strangarity announced that the Public Session would be recorded on an audio device.  

IV. Approval of the Minutes  
A. M. Strangarity called for a motion to approve the minutes from the  December 14, 2021 board meeting. 

1. Motion to approve the minutes from the December 14, 2021 board meeting by Bob Maranto.  Seconded 
by Don Fraatz.  Unanimous. 

V. Executive Session Statement 
A. M. Strangarity announced that the Board held an executive session this evening to discuss personnel matters, 

legal issues and real estate.   
VI. Discussion of Academic Video Report 

A. M. Strangarity asked if there were any questions or comments about the Academic/SPED Video Report.   

B. Neal Thomas updated the board and noted they have been working on some new spring programs, the Fresh 

Start Academy and summer school courses.  They also updated the Educational Leave of Absence Policy and 

next year’s school calendar.  

C. M. Strangarity asked if we needed any additional help with summer school and some discussion followed. Don 

Asplen stated that we are close to 1200 students which is the point at which we would add another guidance 

counselor and helping out with summer camps and summer school could be a role that the new guidance 

counselor could undertake.     

D. B. Maranto asked if we survey parents as to why they are enrolling in our school.  Alane noted: 

1. Parents are complaining of the back and forth of being in and out of school.    

2. The consistency of education is very poor.  

3. People are still fearful of COVID-19.   

4. Increased violence in city schools. 

E. M. Strangarity would like us to advocate for students who have experienced violence.  Alane stated that we 

have a Family Engagement Committee set up to make sure the proper person/department gets notified to help 

the student with this situation.   

F. M. Strangarity would also like us to make sure that staff and students know that there is help available.  We do 

offer in-house and outside supports for staff and students and some discussion followed.   

VII. Discussion of Special Education Video Report 
A. M. Strangarity asked if there were any questions or comments about the Special Education Video Report.   
B. Trina Knauff updated the board and noted that they have been preparing for the extended school year and 

PASSA.   
VIII. Discussion Curriculum Video Report  



A. M. Strangarity asked if there were any questions or comments about the Curriculum Video Report.    

B. Jodi Byrne noted that the CCIU helped with training on February 9th.  The feedback from this meeting from 

teachers was very positive.  She has also had some new course proposals come in and are looking at having a 

cross curriculum course that combines music and world culture.   

IX. Discussion Enrollment/Marketing Video Report  
A. M. Strangarity asked if there were any questions or comments about the Enrollment/Marketing Video Report.  

B. Alane Butler noted that we now have 1042 students enrolled in our school.  She shared that we opened the 

school store at the end of the 2nd quarter and had a valentine pop-up shop.   

C. Our Student Spotlight for February is a senior: 

1. This student was accepted into every university that she applied to and was offered either a 

presidential or an academic scholarship at every single one.   

2. This student selected to go to Susquehanna University and will major in psychology.   

D.  A. Butler shared that Jen Brittingham, our Parent Coordinator, is involved in our PTO and came up with the 

idea of putting a cookbook together.  She is going to collect recipes from staff, parents and students and then 

put the cookbook on Schoology so that it can be downloaded for free.   

X. Discussion HR Video Report  
A. M. Strangarity asked if there were any questions or comments about the HR Video Report.   

B. Bob Worn updated the board on the ARP ESSER grant that he mentioned in his board report and asked if 

anyone had any questions about that but there were none.   

XI. Discussion of Guidance Video Report  
A. M. Strangarity asked if there were any questions or comments about the Guidance Video Report.   
B. Kris Botes stated that a letter went out to students to let them know if they are at risk of not passing.  She is 

working with the mentors to have them follow up with the families.   
XII. Finance/Business Report 

A. Ryan Schumm stated that tonight the board members met for 1 hour for Act 55 board training.  The topic was 

the financial and fiscal elements of the financial report.   

B. R. Schumm provided a summary of the monthly Treasurer’s Report. He reviewed the revenue and expense 

statements and balance sheet with the Board and advised of updated projections. 

C. M. Strangarity called for a motion to approve the written Treasurer’s Report.   

1. Motion to approve the written Treasurer’s Report by Lisabeth Sweeney.  Seconded by Kristin Chettle.  

Unanimous.   

XIII. Discussion CEO Video Report  
A. M. Strangarity asked if there were any questions or comments about the CEO Video Report and there were 

none.   
B. D. Asplen shared how he experienced the feeling of the outpouring of support from teachers and staff while he 

was out sick.  He is thankful for how passionate our teachers and staff are and is sure that our students feel this 
too.  This is something that the PDE cannot measure.   

XIV. Personnel  
A. New Hires:          

1. Christopher Luckey – Tutor & General Learning Support   
2. Brittany Spencer – Teacher Assistant  
3. Elizabeth Swaim – Help Desk Technician 

B. M. Strangarity called for a motion to approve the new hires as listed above using salaries as outlined in the 
Executive Session.   

1. Motion to approve the new hires as listed above using salaries as outlined in the Executive Session by     
D. Fraatz.  Seconded by L. Sweeney.  Unanimous.   

C. Terminations: 
1.   Chris Gibson  
2. Jocelyn Carr 

D. M. Strangarity called for a motion to approve the terminations as listed above.    
1. Motion to approve the terminations as listed above by Gerri Light.  Seconded by L. Sweeney.  

Unanimous.   



E. Open Positions: 
1. School Data Analyst 
2. Special Education Teacher  

XV. Governance 
A. Ethics Forms 

1. It is time for the Board to fill out their annual Ethics Forms and D. Asplen asked Sherri Gilligan to send the 
forms to the Board via UPS with a return UPS envelope. 

B. D. Asplen stated we are looking for a resolution for the Board to pass the updated Grant Funds Policy, the 
Educational Leave of Absence Policy and the Educational Trip Document.   

1. M.  Strangarity called for a motion for the Board to pass the updated Grant Funds Policy, the Educational 
Leave of Absence Policy and the Educational Trip Document.   

a. Motion for the Board to pass the updated Grant Funds Policy, the Educational Leave of Absence 
Policy and the Educational Trip Document by G. Light.  Seconded by D. Fraatz. Unanimous.    

C. D. Asplen stated we are looking for a resolution to approve the full school calendar for the 2022-2023 school 
year.   

1. M. Strangarity called for a motion to approve the full school calendar for the 2022-2023 school year.   
a. Motion to approve the full school calendar for the 2022-2023 school year by K. Chettle.  

Seconded by G. Light.  Unanimous.    
D. D. Asplen stated we are looking for a motion for the CEO to have the authority to join the Public Cyber Charter 

Association if the two conditions discussed in the private session are met.     
1. M. Strangarity called for a motion for the CEO to have the authority to join the Public Cyber Charter 

Association if the two conditions discussed in the private session are met. 
a. Motion for the CEO to have the authority to join the Public Cyber Charter Association if the two 

conditions discussed in the private session are met by B. Maranto.  Seconded by G. Light.  
Unanimous.    

XVI. New Business 
A. M. Strangarity asked if there was any new business and there was none.   

XVII. Public Comment 
A. M. Strangarity asked if there were any public comments and there were none.   

XVIII. Adjournment 
1.  M. Strangarity called for a motion to adjourn the public board meeting at 8:20 p.m.  Our next meeting will be 

Tuesday, March 15, 2022 at 7:00 p.m.  

1. Motion to adjourn the public meeting by L. Sweeney.  Seconded by K. Chettle.  Unanimous.  
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Tuesday, March 15, 2022 

 

The Executive Session commenced at 6:00 p.m. and continued until approximately 7:00 p.m.   

I. Pledge of Allegiance 
II. Roll Call 

Mrs. Marilou Strangarity (President) – Present 

Mrs. Lisabeth Sweeney (Vice President) – Present 

Mrs. Kristin Chettle (Treasurer) – Present  

Mr. Don Fraatz (Secretary) – Present 

Dr. Bob Maranto – Present 

Dr. Gerri Light – Present  

III. Notification of Recording 
A. Marilou Strangarity announced that the Public Session would be recorded on an audio device.  

IV. Approval of the Minutes  
A. M. Strangarity called for a motion to approve the minutes from the February 15, 2022 board meeting. 

1. Motion to approve the minutes from the February 15, 2022 board meeting by D. Fraatz.  Seconded          

by G. Light.  Unanimous. 

V. Executive Session Statement 
A. M. Strangarity announced that the Board held an executive session this evening to discuss personnel matters, 

legal issues and real estate.   
VI. Discussion of Academic Video Report 

A. M. Strangarity asked if there were any questions or comments about the Academic/SPED Video Report.   

B. Neal Thomas updated the Board and noted they have been working on a pilot program to improve student 

attendance.  He also explained our PAE system for evaluation.      

VII. Discussion of Special Education Video Report 
A. M. Strangarity asked if there were any questions or comments about the Special Education Video Report.   
B. Trina Knauff updated the Board and noted that we received our first round of Universal Design for Learning 

(UDL) grant funds to be used to make systemic changes for teachers and we will be using these funds to 
provide materials for students to use in class.      

VIII. Discussion Curriculum Video Report  
A. M. Strangarity asked if there were any questions or comments about the Curriculum Video Report.    

B. Jodi Byrne noted that we are ready for our March 18th in-service day.   

C. M. Strangarity asked about the new cross curriculum course that we are working on that combines world music 

and world geography and some discussion followed.   

D. Kristin Chettle asked about the Keystones that will need to be passed for next year’s graduating class and some 

discussion followed.  J. Byrne stated there will be a large number of students that will need to be tracked and 

we have put together a team to make sure that we help all these students to meet the different pathways 

depending on what their test scores are so that we can help them graduate.   

1. Don noted that a meeting with Guidance is needed to talk about our next hire and how much time they 

will need to spend on tracking this information.   

IX. Discussion Enrollment/Marketing Video Report  
A. M. Strangarity asked if there were any questions or comments about the Enrollment/Marketing Video Report.  



B. Alane Butler was excited to announce that we now have 1189 students enrolled in our school.  Enrollment will 

now start slowing down as we come closer to the end of the year.   

C. Our Student Spotlight for March is a 10th grader.   

1. This student had their artwork selected to be displayed at Dulles International Airport for one year.  The 

piece of artwork is a self-portrait collage made from old broadway playbills. 

X. Discussion HR Video Report  
A. M. Strangarity asked if there were any questions or comments about the HR Video Report.   

B. Bob Worn updated the Board and shared that Ruthy Thomas, a mentor, resigned.  She had been with us for 7 

years and will be greatly missed.  He has also been working on filling positions for next year and is thankful for 

the referrals that he has been receiving.   

XI. Discussion of Guidance Video Report  
A. M. Strangarity asked if there were any questions or comments about the Guidance Video Report.   
B. Kris Botes shared a Padlet on the screen which showed where seniors would be going after graduation and 

asked Sherri Gilligan to send the link to the Board members.    
XII. Finance/Business Report 

A. Ryan Schumm stated that the first page of the report discusses Governor Wolf’s suggested changes/mandates.   

B. R. Schumm provided a summary of the monthly Treasurer’s Report. He reviewed the revenue and expense 

statements and balance sheet with the Board and advised of updated projections. He also noted that he has 

begun to craft the budget for next year.   

C. M. Strangarity called for a motion to approve the written Treasurer’s Report.   

1. Motion to approve the written Treasurer’s Report by K. Chettle.  Seconded by D. Fraatz.  Unanimous.   

XIII. Discussion CEO Video Report  
A. M. Strangarity asked if there were any questions or comments about the CEO Video Report.     
B. Don Asplen stated that he met with our advertising/marketing website people to let them know that he would 

like to cut some of the spending and focus more on student retention again.   
XIV. Personnel  

A. New Hires:          
1. Faith Maben – Special Education Teacher    

2. Stephanie Demsey – English Teacher  

B. Promotions:   
1.   Kevin Smochko – School Data Analyst & Software Developer  

a. M. Strangarity asked for a follow up article about Kevin Smochko to be placed in our newsletter 
or on our website because his story resonates with the heart of this school and could give hope 
to other students in his position.   

C. M. Strangarity called for a motion to approve the new hires as listed above using salaries as outlined in the 
Executive Session and promotions as listed above.    

1. Motion to approve the new hires as listed above using salaries as outlined in the Executive Session and 
promotions as listed above by Robert Maranto.  Seconded by G. Light.  Unanimous.   

D. Separations: 
1.   Gina Grandy – English Teacher, effective 3/7/22 
2. Ruthy Thomas – Mentor, effective 3/24/22 

E. M. Strangarity called for a motion to approve the separations as listed above.    
1. Motion to approve the separations as listed above by D. Fraatz.  Seconded by B. Maranto.  Unanimous.   

F. Open Positions: 
1. Special Education Teacher  
2. Student Mentor 
3. IT Coordinator 

XV. Governance 
A. D. Asplen made a motion that the student discussed in the executive session be approved for withdrawal upon 

receipt of satisfactory paperwork necessary to satisfy the requirements under the Pennsylvania school code.   
B. Motion that the student discussed in the executive session be approved for withdrawal upon receipt of 

satisfactory paperwork necessary to satisfy the requirements under the Pennsylvania school code was made by 
Lisabeth Sweeney.  Seconded by G. Light.  Unanimous.   



XVI. New Business 
A. M. Strangarity asked if there was any new business and there was none.   

 
XVII. Public Comment 

A. M. Strangarity asked if there were any public comments and there were none.   
XVIII. Adjournment 

A. M. Strangarity called for a motion to adjourn the public board meeting at 8:01 p.m.  Our next meeting will be 
Tuesday, May 17, 2022 at 7:00 p.m.  

1. Motion to adjourn the public meeting by L. Sweeney.  Seconded by K. Chettle.  Unanimous.  
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The Executive Session commenced at 6:00 p.m. and continued until approximately 7:00 p.m.   

I. Pledge of Allegiance 
II. Roll Call 

Mrs. Marilou Strangarity (President) – Present 

Mrs. Lisabeth Sweeney (Vice President) – Present 

Mrs. Kristin Chettle (Treasurer) – Present  

Mr. Don Fraatz (Secretary) – Present 

Dr. Bob Maranto – Not Present 

Dr. Gerri Light – Present  

III. Notification of Recording 
A. Marilou Strangarity announced that the Public Session would be recorded on an audio device.  

IV. Approval of the Minutes  
A. M. Strangarity called for a motion to approve the minutes from the March 15, 2022 board meeting. 

1. Motion to approve the minutes from the March 15, 2022 board meeting by Don Fraatz.  Seconded          

by Lizabeth Sweeney.  Unanimous. 

V. Executive Session Statement 
A. M. Strangarity announced that the Board held an Executive Session this evening to discuss personnel matters, 

financial matters and legal issues. 
VI. Discussion of Academic Video Report 

A. M. Strangarity asked if there were any questions or comments about the Academic/SPED Video Report.   

B. Neal Thomas updated the Board and noted we received an extension on the SIP.  He noted we kept the same 

priorities but adjusted the goals.   

VII. Special Report – PBL Project 
A. Katie Bonesteel and Katie Mastauskas shared a presentation which explained our new music and engineering 

cross curricular project:  Ukulele Design Challenge 
1. This was our first pilot program of two subjects working together.  All the staff and students who 

participated loved this project, especially that they made a ukulele.   

VIII. Discussion of Special Education Video Report 
A. M. Strangarity asked if there were any questions or comments about the Special Education Video Report.   
B. Trina Knauff updated the Board on the progress of our new carpentry course which has been a huge success.   

IX. Discussion Curriculum Video Report  
A. M. Strangarity asked if there were any questions or comments about the Curriculum Video Report.    

B. Jodi Byrne updated the Board and noted that she was happy with the teachers showcasing all the things that 

they have done this year at the last professional development meeting.   

X. Discussion Enrollment/Marketing Video Report  
A. M. Strangarity asked if there were any questions or comments about the Enrollment/Marketing Video Report.  

B. Alane Butler announced that we now have 1195 students enrolled in our school and will not be enrolling many 

more students from now till the end of the school year.  Her department will be working on summer school and 

projects for next year.   

XI. Discussion HR Video Report  
A. M. Strangarity asked if there were any questions or comments about the HR Video Report.   



B. Bob Worn noted that we made another new hire today and he will be talking about that later on in the Board 

meeting.   

XII. Discussion of Guidance Video Report  
A. M. Strangarity asked if there were any questions or comments about the Guidance Video Report.  
B. Kris Botes was not able to attend the meeting tonight and D. Asplen offered to answer any questions in her 

absence, however, there were none.   
XIII. Finance/Business Report 

A. Ryan Schumm provided a summary of the monthly Treasurer’s Report. He reviewed the revenue and expense 

statements and balance sheet with the Board and advised of updated projections. He also updated the Board 

on our Money Markey Sweep Account at Centric Bank.   

B. M. Strangarity called for a motion to approve the written Treasurer’s Report.   

1. Motion to approve the written Treasurer’s Report by Kristin Chettle.  Seconded by Gerri Light.  

Unanimous.   

XIV. Discussion CEO Video Report  
A. M. Strangarity asked if there were any questions or comments about the CEO Video Report.     
B. Don Asplen stated that we provided a full set of documents to PFM and Temple as part of our charter renewal 

process.  Monday, May 23, Temple is scheduled to  visit our office and Tuesday, May 24, PFM is scheduled to 
visit our office.   

XV. Personnel  
A. D. Asplen called for a motion to amend the public agenda to add Becky Birenbaum as a new hire as Student 

Retention Coordinator.   
1. Motion to amend the public agenda to add Beckey Birenbaum as a new hire as Student Retention 

Coordinator by L. Sweeney, Seconded by D. Fraatz.  Unanimous.   

B. D. Asplen called for a motion to amend the public agenda to add a line item regarding the structure of 
monetary increases (salary and bonuses) for next year as discussed in the Executive Session. 

1. Motion to amend the public agenda to add a line item regarding the structure of monetary increases 
(salary and bonuses) for next year as discussed in the Executive Session by L. Sweeney.  Seconded by        
K. Chettle.  Unanimous.   

C. D. Asplen called for a motion to approve the structure of monetary increases (salary and bonuses) for next year 
as discussed in the Executive Session.  Final aggregate dollar amount not to exceed 10% of amount discussed in 
Executive Session. 

1. Motion to approve the structure of monetary increases (salary and bonuses) for next year as discussed in 
the Executive Session. Final aggregate dollar amount not to exceed 10% of amount discussed in 
Executive Session by L. Sweeney.  Seconded by D. Fraatz.  Unanimous.   

D. New Hires:          
1. Judith Maldonado – Mentor   

2. Allison Hopkins – Mentor 

3. Jennifer Coia – Special Education Teacher  

4. David Knauff – IT Coordinator 

5. Stefani Frank – HR Manager 

6. Becky Birenbaum – Student Retention Coordinator  

E. Transfer:   
1.  Christa Fisher – Act 158 Administrator   

F. M. Strangarity called for a motion to approve the new hires and transfer as listed above using salaries as 
outlined in the Executive Session.    

1. Motion to approve the new hires and transfer as listed above using salaries as outlined in the Executive 
Session by L. Sweeney.  Seconded by D. Fraatz.  Unanimous.   

G. Open Positions: 
1. General Ed Teachers – English, Health & PE, ICA, Math, Science, Social Studies  

2. Special Education Teachers 

3. Guidance Counselor 

4. Assistant Principal 

5. Supervisor of Guidance  



XVI. Governance 
A. D. Asplen called for a motion to waive the senior graduation project requirement of the student who was 

discussed in the Executive Session with health issues.   
1. Motion to waive the senior graduation project requirement of the student who was discussed in the 

Executive Session with health issues by L. Sweeney.  Seconded by D. Fraatz.  Unanimous.   
B. D. Asplen called for a motion to ratify the purchase of 500 laptops for the amount of $305,520.00 after getting 

three competitive bids.   
1. Motion to ratify the purchase of 500 laptops for the amount of $305,520.00 by G. Light.  Seconded by      

K. Chettle.  Unanimous.   
C. D. Asplen called for a motion to ratify the purchase of 500 HP printers for the amount of $49,820.00 after 

getting three competitive bids.   
1. Motion to ratify the purchase of 500 HP printers for the amount of $49,820.00 by G. Light.  Seconded by      

K. Chettle.  Unanimous.   
XVII. New Business 

A. M. Strangarity asked if there was any new business and there was none.   
XVIII. Public Comment 

A. M. Strangarity asked if there were any public comments.   
1. D. Asplen thanked Katie Bonesteel and Katie Mastauskas for attending the board meeting tonight.   

XIX. Adjournment 
A. M. Strangarity called for a motion to adjourn the public board meeting at 8:00 p.m.  Our next meeting will be 

Tuesday, June 21, 2022 at 7:00 p.m.  
1. Motion to adjourn the public meeting by G. Light.  Seconded by K. Chettle.  Unanimous.  



PDE-414:  7/1/2022

Complete the following information for all professional staff members.

Staff 
No

Name of employee  (List all 
names in alphabetical order)

PA Certified 
Yes/No

Areas of Certification Type of 
Certificate

Grades 
Teaching or 

Serving
All Areas of Assignment Subject Areas Teaching or Services Provided

Number of 
Hours Worked 
in Assignment

Percentage of 
Time in 
Certified 
Position

Percentage of 
Time in Areas 
Not Certified

1 Alderfer, Angela Yes Mid-Level Science, Level II 7-8 MS, Advanced MS Science Science - certified in this area, but didn't teach in 21-22 (Educational design) 1560 100% 0%

2 Antonucci, Suzanne Yes Level I English 7-12 (3230) 7-12 worked as a sub all year so not an official teacher in ELA 475.5 100% 0%

3 Barbour, Kathy Yes Biology 7-12, Level II 9-12 Environmetal Studies, Foundations of Science, Honors Biology, Forensics 1560 100% 0%

4 Berzins, Anna Yes Special Ed PK-12, Level II 7-12 Special Ed - Supplemental 1560 100% 0%

5 Bonesteel, Katie Yes Music PK-12, Level I 7-12 Music 1560 100% 0%

6 Botes, Kris No
Licensed Professional 
Counselor / Certified 
Addictions Counselor

7-8 Student & Family Support/Guidance Counselor, Grades 7-8, MS Career Readiness
1700 0% 100%

7 Brown, Kim Yes Special Ed PK-12, Level II 7-12 Special Ed - Supplemental 1560 100% 0%

8 Bryson, Jocelyn Yes
Special Ed PK-12, Level II, 
Elementary K-6

7-12 Special Education - Itinerant 1560 100% 0%

9 Burkhart, Jessica Yes Social Studies 7-12, Level I 7-12 CP & Honors Civics, Women in History 1560 100% 0%

10 Byrne, Jodi Yes
Instructional II English 7-12 
(3230)

7-12 Curriculum Coordinator 1700 100% 0%

11 Chovanes, John Yes
Level II Physics 7-12, Level II 
Chemistry 7-12

7-12 Science  1760 100% 0%

12 Carr, Jocelyn Yes
Special Ed PK-12 Level II, 
Elementary K-6

7-12 Special Ed - Supplemental 1440 100% 0%

13 Chapman, Nicole Yes Instructional II Match 7-12 7-12 Math Specialist 1560 100% 0%

14 Christie, Michelle *No
Registered Nurse, 
Commonwealth of PA

7-12 Part-time Nurse 1290 100% 0%

15 Cohen, Patricia Yes
Special Ed N-12, Level I, 
Elementary Ed K-6

7-12 Special Education 1560 100% 0%

16 Coia, Jennifer Yes
Level II Special Education PK-
12 (9225)Level II Elementary 
K-6	

7-12 Special Education
320 100% 0%

17 Conley-Vaverchak, Samual Yes Mathemtics 7-12, Level I 7-12 CP Algebra 2, Honors Algebra 1, Intro to Algebra, Patterns Puzzles 1560 100% 0%

18 Cordovano, Christianne Yes Special Ed PK-8, Level I 7-8 Special Education 720 100% 0%

19 Curatola, Carmela Yes
Bus-Computer-Info Tech K-
12, Ed Specialist II, Inst 
Technology PK-12  Level  II

7-12 Microsoft Office programs, Web Development
1560 100% 0%

20 Cusick, Kayla Yes
Level II Grades 5-6 (2826), 
Level II Grades PK-4 (2825)	

7-12 Part-time Teacher - worked as a substitute
601 100% 0%

21 Dake, Aaron Yes English 7-12, Level I 7-12 Honors Lit & Comp 2, Advanced 8, Career Lit & Comp 2, ELA 8 1560 100% 0%

22 Dempsey, Stephanie Yes
Instructional I English 7-12 
(3230)

7-12 ELA 480 100% 0%

23 DeSimone, Doug Yes Social Studies 7-12, Level I 7-12 Career US History, Career Civics, Geography & Culture 7, Foudations of Civics 1560 100% 0%

24 Dublin, Paul Yes
Level II Social Studies 7-12, 
English 7-12

7-12 Social Studies 1700 100% 0%

25 Emrich, Sherri Yes
Special Ed PK-12, Level II, 
Elementary Ed K-6

7-12 Special Education 1440 100% 0%

CERTIFICATION VERIFICATION FORM                    



26 Fisher, Christa Yes
Special Ed 7-12, Level I Social 
Studies 7-12

7-12 Special Education 1560 100% 0%

27 Flick, James Yes Mathematics 7-12, Level II 10-12 CP & Honors Algebra 2, Probability, Personal Finance 1560 100% 0%

28 Folk, Adam Yes Social Studies 7-12, Level I 7-12 American History, Geography & Culture 1560 100% 0%

29 Forwood, Arthur Yes Health & PE, Level I 7-12 Fitness and Wellness, Independent Physical Education, PE 1, PE 2, PE 3, PE 4, First Aid, Child Devel 1560 100% 0%

30 Franks, Laura Yes
Special Ed PK-12 Level II, 
Elementary K-6

7-12 Special Education - Itinerant 1560 100% 0%

31 Galie, Angela Yes
Elementary & Secondary 
School Counselor PK-12

11-12 Supervisor of Guidance 1560 100% 0%

32 Gaugler, Abigail Yes

Level I Special Education PK-
8; Level I Grades PK-4, 9/6/19                                       
Emergency Permit: LT Sub 
with Educational Obligation 
9/23/21

Special Education

1520 100% 0%

33 Grandy, Gina Yes English 7-12, Level II 9-12 English Survey 9 & 10, Literature Survey 11, Reading & Writing Fundamentals, Digital Authorship 986 100% 0%

34 Guy, Andrew Yes Social Studies 7-12, Level I 9-12 CP & Honor Civics, Modern World Hisory, Economics, US History 1560 100% 0%

35 Heme, Jason Yes Biology 7-12, Level I 9-12 Career & CP Biology, Life Science 1560 100% 0%

36 Hitt, Crystal Yes Reading Specialist, Level I 9-12 Reading Specialist, Language Live A, B & MS 1560 100% 0%

37 Hoynak, Chelsea Yes Level I Mathematics 7-12  7-12 Math 1560 100% 0%

38 Hulik, John Yes
General Science 7-12, Earth & 
Space Science 7-12, Level I

7-12 Foundations of Science, Life Science, Events & Disasters
320 100% 0%

39 Kass, Mike Yes
Special Ed 7-12/Social Studies 
7-12/English 7-12, Level II

7-12 Special Education - Itinerant
1560 100% 0%

40 Knuaff, Trina Yes
Special Ed PK-12 Level II, 
Elementary K-6

7-12 Director of Special Education 1700 100% 0%

41 Kniha, Kelly Yes Mathematics 7-12, Level I 7-12 CP Geometry, Geogebra, Honors Geometry, Algebraic Concepts 1560 100% 0%

42 Longenecker, Nicole Yes English 7-12, Level II 11-12 CP & Honors American Lit, CP & Honors Global Lit, Creative Writing, Graphic Novels 1560 100% 0%

43 MacDonald, Chase Yes
Mathematics 4-8, Social 
Studies 7-12  Level I

7-8 MS Mathematics 1560 100% 0%

44 Maden, Faith Yes
Level II Special Education PK-
8 (9226), Grades PK-4, Special 
Ed  E  7 12

7-12 Special Education 
640 100% 0%

45 Maraz, Amanda Yes ESL PK-12, Level I 7-12 Beginning, Intermediate, & Advanced EL 1560 100% 0%

46 Mastauskas, Katie Yes
Technology Ed, General 
Science  Earth & Space  

7-12 STEM Teacher, School Yard Ventures, Drone courses 1560 100% 0%

47 McCarthy-Wesley, Susan Yes Mathematics 7-12, Level I 7-12 General Math, Algebraic Concepts, Patterns & Puzzles 1560 100% 0%

48 Mendenhall, Joanne No*
Registered Nurse, 
Commonwealth of PA

7-12 Part-time Nurse 500 0% 100%

49 Morganheira, Jen Yes
Level II Special Education PK-
12 (9225)

7-12 Special Education 784 100% 0%

50 Moritz, Lisa Yes Math 7-12, Level 1  5/1/11 7-12 Math 8, AP Algebra, Honors Algebra 1, CP Algebra 1 1560 100% 0%

51 Murphy, Joseph Yes
English 7-12 Level 1, ESL PK-
12

7-12 CP Lit Comp 1, Honors Lit Comp 1, Career Lit Comp 1 1560 100% 0%

52 Polsin, Gina Yes
Earth & Space Science 7-12; 
General Science 7-12  Level I

7-12 Science 8, Advanced Science 8, Events & Disasters 1560 100% 0%

53 Reighard, Amanda Yes English 7-12, Level II 10-12 Career, CP & Honors Lit and Comp 2, 21st Century Writing, Reading Hollywood 1560 100% 0%

54 Renninger, Nicole Yes Art, Level I 7-12 Art 1,2 & Independent, Career Readiness 9, 10, 11, Graphic Design, Digital Photography 1560 100% 0%

55 Reynolds, Jessica Yes Mathematics 7-12, Level I 7-12 Math 7, Personal Finance, Applications of Algebra, Intro to Algebra 1560 100% 0%

56 Sabatelli, Marie Yes English 7-12. Level II 7-8 Advanced ELA 7, English Language Arts, Advanced ELA 8 1560 100% 0%



57 Sapko, Hannah Yes Licensed Social Worker 7-12 School Based Counselor 1560 100% 0%

58 Schmick, Paige Yes
Ment/Phys Handicapped K-
12, Mid-Level English, Level II

7-12 Special Ed - Itinerant 1560 100% 0%

59 Smith, Michelle Yes
Special Ed N-12, Elementary 
Ed K-6, Level II

7-12 Special Education 1560 100% 0%

60 Sorbicki, Patrice *No Licensed Social Worker 7-12 Social Worker 1200 100% 0%

61 Staley, Brian Yes
Spanish PK-12 & English 7-12, 
Level II

7-12 Foreign Language Support 360 100% 0%

62 Steiger, Matthew Yes
Health & Physical Ed. PK-12, 
Level I

7-12 Team & Individual Sports, Fitness & Wellness 1, Lifetime Physical Activity, HS Health, First Aid 1560 100% 0%

63 Sweder, Steve Yes
Social Studies 7-
12/Citizenship 7-12, Level I

9-12 CP & Honors Modern World History, CP & Honors US History, Psychology, African American History 1440 100% 0%

64 Tarnoff, Laura Yes Mathematics 7-12, Level I 9-12 CP Pre-Calculus, Honors Pre-Calculus, Calculus 320 100% 0%

65 Thierry, Eva Yes Level II Special Ed Teacher 7-12 Special Education 1200 100% 0%

66 Thomas, Neal Yes
Administrative Principal I PK-
12, Health & PE Level II, Mid-
Level Sc ence 6 9 Level II  

7-12 Principal
1440 100% 0%

67 Throckmorton, Leah Yes
Special Ed PK-12/MS Science 
6-9/English 7-12/MS English 6
9/Biology 7-12, Level II

7-12 Special Ed - Itinerant

1440 100% 0%

68 Vollmer, Shirl Yes
Special Ed PK-12, English 7-
12  Level II

7-12 Special Ed - Itinerant 1440 100% 0%

69 Wetzel, Lauren Yes
Special Ed PK-12, Family-
Consumer Sci PK-12, Mid-
level Engl sh 6 9  Level I

7-12 Special Ed - Itinerant;  Family and Cosumer Science
1440 100% 0%

70 Williamson, Bruce Yes
Chemistry 7-12/Physics & 
Mathematics 7-12  Level II 

10-12 Career, CP & Honors Chemistry, CP and Honors Physics 1440 100% 0%

71 Ziegler, Kayla Yes School Counselor PK-12 9-10 School Counselor 1440 100% 0%

72 Zimmerman, Melissa Yes
Special Ed PK-12, 
Mathematics 7-12  Level I

7-12 Special Ed - Supplemental; ELA Concepts, Math Concepts 1440 100% 0%

Total Number of Administrators (do not include CEO) 2
Total Number of Teachers 61
Total Number of Counselors 4
Total Number of School Nurses 2
Total Number of Professional Staff  69
Others: * Sandra Kreiss-Schmidt contracted Certified School Nurse on staff. 

PA Department of Education, 333 Market Street, Harrisburg, PA  17126-0333





















Requirements Met Not
Met N/A Suggested Evidence of

Implementation Comments

   
If you have additional comments to make about this section,

enter them here:
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation Comments

   
If you have additional comments to make about this section, enter them here:
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Building Date Staff Member Interviewed Staff Member Position
AHCCS 5/10/2019 Abigail Dubinchik Director of Compliance from Charter Choices
AHCCS 5/10/2019 Bob Worn HR
AHCCS 5/10/2019 Donald Asplen CEO
AHCCS 5/10/2019 Julia Debald Parent Involvement Coordinator
AHCCS 5/10/2019 Neil Thomas Principal

Personnel Interviews
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation Comments

◦ A description and explanation of the
curriculum in use at the school, the forms of
academic assessment used to measure
student progress, and the achievement
levels of the challenging State academic
standards

◦ If requested by parents, opportunities for
regular meetings to formulate suggestions
and to participate, as appropriate, in
decisions relating to the education of their
children, and respond to any suggestions as
soon as practicably possible.

◦ If the schoolwide plan is not satisfactory to
Title I parents, submit any parent comments
on the plan when the school makes the plan
available to the LEA. (Only applies to
Schoolwide schools).

◦ Shall educate teachers, specialized
instructional support personnel, and other
staff, with the assistance of parents, in the
value and utility of contributions of parents
and family members, and in how to reach
out to, communicate with, and work with
parents and family members as equal
partners, implement and coordinate parent
programs, and build ties between parents
and family members and the school.

◦ Describes how the school will aid parents in
understanding the State's academic content
standards and student achievement
standards, local academic assessments and
how to monitor a child's progress and work
with teachers to improve the achievement of
their children.

◦ States that a school-parent compact was
jointly developed with parents and the
compact outlines how parents, the entire
school staff and students will share in the
responsibility for improved student
achievement.
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation Comments

If you have additional comments to make about this section, enter them
here:
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation Comments

   
If you have additional comments to make about this section, enter them here:
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Scheduling an IEP Meeting Checklist (2021-2022) 
*IEP Revision Meetings:  

• For IEP Truancy & Graduation Revisions a formal IEP Meeting is Required 
• Related Service IEP Revision Meetings: Discuss with LEA first prior to IEP Revision 

Procedures: 

� Contact Parent(s) and/or Guardian(s) of Student to Determine Days  and Times of 
Availability 

o Avoid settling on one date/time, ask for days of week & mornings or afternoons 
� Use Scheduling Assistant in Microsoft Outlook: Check LEA & Regular Ed. Availability 

o Check with LEA prior to scheduling an IEP with available date(s)  
o Confirm Date/Time with 1 General Education Teacher 
o Avoid Scheduling During Future Ready, Staff Meetings, and Inservice Days (Check 

Master Calendar for Block Out Dates) 
� Create an IEP Invite (Example: Refer to Template for IEP Invites) 

 Attendees: LEA, Parent(s)/Guardian(s), Student (If 14 years of age during 
duration of IEP, Special Education Teacher, General Education Teachers 
on Schedule, School Counselor, Mentor, Related Service Provider(s) if 
applicable, OVR (if release form has been signed, approved, and 
returned) 

 Location of Meeting 
• Virtual Meeting (Unless extenuating circumstance that requires a 

phone conference) 
• Phone Conference: Use Conference Line for Your LEA 

� Create a Procedural Safeguards Letter (for ALL IEP Meetings & IEP Revisions) 
� AHCCS Staff & Related Service Providers Outlook Invite 

o Specify Date, Time, & Location 
o Include Link for IEP Teacher Input Form  
o Attach IEP Invite  

� 3 Attempts to Invite Parent(s) &/or Guardian(s) & Student to IEP Meeting 
o 1st Attempt: Parent(s) &/or Guardian(s) & Student Outlook Invite 

 Attach IEP Invite, Procedural Safeguards Letter & Notice 
o 2nd Attempt: Phone Call to Parent(s) &/or Guardian(s)  
o 3rd Attempt: Your Choice (Snail Mail Invite) 

� Master Special Education Calendar (Sharepoint) 
o Student’s First Initial & Last Name & LEA 

� Provide IEP Draft at least 24 Hours in Advance to IEP Team Meeting Invitees  
o  IEP Draft Watermark (Option in IEPWriter) 
o *Note: Do not provide NOREP in Advance 
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� Create an IEP Team Meeting PPT for Virtual Meeting 

Facilitating an IEP Meeting Checklist (2021-2022) 
Reminders: 

 Special Education Case Manager: Please be on the video during the meeting. 
 All IEP Meetings Held in Blackboard 
 Provide Link to Virtual Meeting in IEP Invite & the Master Special Education Calendar  
 Specify LEA in the Master Special Education Calendar 

Procedures:  

� Welcome PPT Loaded Prior to Start Time for IEP Meeting 
o Include a place for IEP Team Members to Write Positive Comments  

� IEP Draft, IEP Invite, NOREP, Procedural Safeguards Letter, and Ten-Day Waiver (If 
applicable) Pre-Loaded in BB as a PDF Prior to the Meeting 

� Beginning the IEP Meeting:  
o Introductions  
o Review Positive Comments  
o Staff Input 

 Excuse Staff Upon Completion with Exception of 1 General Education 
Teacher & LEA 

� Review Draft of IEP 
o Summarize Each Component 

� Conclusion of IEP Meeting:  
o Action Items, Roles, & Deadlines 
o Follow Up Meeting Needed? 
o Signatures: Participants will receive an email following the IEP meeting to 

digitally sign the document.  

No IEP meetings (Unless requested by parent(s) and/or guardian(s)): 

• During school-wide office hours on Friday from 2:00-3:00 
• In-Service Days 
• Teacher Work Days (Grading Days) 
• Future Ready 
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Post IEP Meeting Checklist (2021-2022) 
Procedures:  

� Make Changes to IEP Draft & Docs to Reflect IEP Team Decisions: Within 2 School Days 
� Review IEP Draft & Docs for Errors (Compare w/ IEP Template in Schoology Special Ed. 

Group) 
� Send a Notification to Your Finalizer (Trina or Jean): All IEP Docs Are Ready for Your 

Review within 2 School Days of IEP Meeting 
o If Revisions Are Noted by Your Finalizer: Fix Within 1 School Day, Re-Send 

� New Related Services: Complete and submit a Related Service Request Form (in 
Schoology Special Ed. Group), Email Beth Anne if you would like a copy 

� Add Follow-Up Agenda Items to Outlook (if applicable) 
� Document Any Essential Item(s) in Ed Insight (if applicable) 
� Send Beth Anne Signed Docs from IEP Meeting (IEP Signature Page, NOREP, IEP Invite, 

Procedural Safeguards’ Notice, Ten-Day Waiver: If applicable)  
� Once Docs Are Finalized: Email Parent(s) and/or Guardian(s) Final Copies of IEP Docs via 

Email  
� Document in Ed Insight date finalized documents were emailed to Parent(s) and/or 

Guardian(s) 
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Initial Evaluations Checklist (2021-2022) 
 

 Initial Evaluations: Special Education Case Managers will be notified when the initial 
evaluation has been completed and found eligible for special education. 

Upon Receiving New Student Assignment W/ Initial Evaluation:  

 IEP Invite: Schedule Meeting Within 30 Calendar Days of the Date of the Report & 10 
School Days After Date Report was Provided to Parent/Guardian (Unless Waiver is 
Signed) 

o The 30-day deadline will be specified on the intake form 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Schoology: Special Education Group: Resources: Procedures 2021-2022                           Updated 
08/30/2021 
 

 

 

 

New Student Checklist (2021-2022) 

� Procedures: 
o Receipt of Notification Email from Beth Anne with attached intake form & other 

communication notes  
 Example: “____ is now in IEP Writer and updated in Power School. The 

attached intake form and other communication notes is for his/her new 
case manager, _______.” 

o Within 24 Hours:  
� Welcome Message & Welcome Phone Call 

• Contact Information: Access through Power School  
• Use Welcome Message Template found in Schoology  
• Document in Ed Insight 

� Review Student’s IEP, ER &/or RR in IEP Writer 
• Notify teachers of any unique accommodations required  

� Review Student Intake Form & IEP to Determine a Need for Related 
Services 

• Complete Related Service Request Form & Email to Beth Anne  
� Outlook: Create a Launchpad Orientation Status Weekly Reminder (Check 

on status of student with Amy Gazillo, support student & family) 
o Within 3 Days:  

� Email Parent & Student the Following Items:  
• OVR Info Email & Release Form  
• Parent & Student Transition Surveys  
• Current Transition Newsletter  

� Schedule IEP Meeting: Within 10 Days Following Student Completion of 
Launchpad 
 Complete a 30 Day NOREP:  

• If IEP is current and you think you need more time to assess the 
student complete a 30-calendar day NOREP  

• This would provide 30 calendar days following student completion 
of Launchpad  

o Exception: If student has upcoming deadline for their IEP 
or RR that deadline takes precedence regardless of 
Launchpad Orientation Completion status. This will be 
noted on the Student Intake form.  
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� Send IEP Invite 
 Follow “Scheduling an IEP Meeting Procedures” 

 
 

 

Out of State Student Checklist (2021-2022) 
 Out of State Students: Beth Anne will complete a PTE upon intake & oversee the 

evaluation process. She will email the Evaluation Report to the parent with a cover 
letter. Beth Anne will notify the Special Ed. Case Manager.  
 

             While Waiting for Evaluation to be Completed… 

o Create a PWN/NOREP: Indicate services that will be provided until an 
evaluation has been completed 

o IEP Invite: Schedule Meeting Within 30 Calendar Days of the Date of the Report 
& 10 School Days After Date Report was Provided to Parent/Guardian (Unless 
Waiver is Signed) 
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OVR Checklist: 2021-2022 
*See shared spreadsheet for 2021-2022 to track contacts 

Reminders:  

• 14 Years & Up: Complete an OVR Waiver Form (Schoology Special Ed.) 
o Required for OVR eligibility consideration (2 Years to Exit) 
o PETS Services (Pre-Employment Transition Services: 14 & up) 

• 2 Years to Exit: Complete Pre-OVR Application (Directions in Schoology Special Ed.) 
o Special Education Case Manager will provide this to parent(s) and/or 

guardian(s) & student 
• OVR is willing to attend IEP Meetings 
• It is not guaranteed a student will qualify for OVR services however any student with 

any type of documented disability does qualify for PETS services  

Procedures;  

� For students 14 years of age during the duration of an IEP must have an OVR statement 
on the IEP Invite and post-secondary transition section of the IEP 

� Send an OVR Release Form, Letter (Attached) to all Students & Info Brochure 
o If student is anticipated to graduate in 2 years or less include the OVR Pre-

Application  
� Document on the OVR Shared Spreadsheet date release form was mailed, return date (if 

applicable), approval or disapproval (if applicable) 
o Document if parent(s) and/or guardian(s) or student completes the OVR Pre-

Application 
� Only For Students Who Parent and/or Guardian Returned OVR Release Form & 

Approved: Send IEP Invite to RA-LIOVR-CYB-IEP-INV@pa.gov for students aged 14 and 
older 

o Include the following:  
 Student First & Last Name 
 D.O.B. 
 Grade Level 
 If the student has a primary disability of Blindness or Visual Impairment 
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 Any previous OVR involvement 
 School District of Residence 
 Zip code of Residence 
 Cyber School Contact Information (name, phone, email) 
 Date of IEP Meeting & Location, include link 
 Signed OVR Release Form from Parent and/or Guardian 

*Sample OVR Letter  

 
Dear Parent(s) and/or Guardian(s), 
  
I have attached an Office for Vocational Rehabilitation (OVR) Permission Slip to allow 
the school to invite OVR to your child’s IEP meeting. This OVR Permission Slip also allows 
your child to participate in Pre-Employment Transition Services here at Achievement 
House Cyber Charter School provided by OVR. OVR is a free agency that can provide a 
wide range of supports for your child. I encourage parent(s) and/or guardian(s) to 
approve the permission slip to allow OVR to attend your child’s IEP meeting to discuss 
what type of services they may be able to provide your child. OVR has provided students 
with scholarships after high school, a job coach, employment skills training, financial and 
academic supports while attending a technical, trade, or college after high school, and a 
variety of other supports.  
  
Please reach out if you have any questions about OVR or the process to have your child 
considered for eligibility for services. I am attaching some information to this email 
about OVR. If your child is graduating high school in two years or less, please feel free to 
fill out the OVR Pre-Application. I am more than willing to help you through each step of 
the process.  
 
Thank you, 
  
{Special Education Teacher Name} 
{Phone Number(s)} 
{Email} 
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Progress Report Checklist (2021-2022) 
Deadlines: Provide PDF Reports to Your LEA via Email for all Students on Your Caseload 

• Quarter 1: November 13, 2020 
• Quarter 2: January 29, 2021 
• Quarter 3: April 16, 2021 
• Quarter 4: June 16, 2021   

Reminders:  

• Every student must have progress monitoring data each quarter for each goal 
• Revise goals that are not feasible to collect data 
• Assure goals fit AHCCS’ program & services 
• Do not rely on tutors & PCAs to complete progress monitoring data for academic 

related goals. It ultimately falls on the Special Ed. Case Manager.  
• If Related Service Providers (OT, Speech, Counseling, etc.) do not input progress 

reports in IEPWriter by the given deadline notify Beth Anne & Trina 
(bstork@achievementcharter.com, tknauff@achievementcharter.com)  

 

Self Checklist for Goals;  

� Tri-weekly data (at minimum) 
� Must be relevant to specific goal 

o Example: If based on AIMSWeb points, complete an AIMSWeb probe 
o Example: If based on three consecutive assignments provide data that shows 

three consecutive assignments w/ points & grades earned  
� Dates must accompany each progress monitoring data point 
� If based on assignments: Include assignment names w/ points 
� Document dates attempted to progress monitor, and mode of contact(s) 
� Document intervention(s) for goals students are not showing progression 
� Progress report letter to parent(s) &/or guardian(s)  
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� IEP revision for goals met (Provide list to LEA, do not need to complete a formal IEP 
Meeting), follow typical IEP revision procedures (See Schoology Special Education 
Group) 

o Implement a new goal to reflect new baseline 
� Submit progress reports 1 week after end of quarter to LEA 

o Make corrections within 2 school days: Send to LEA for final approval 
� If unable to print progress reports at office send to bstork@achievementcharter.com  

 
 

 

Re-Evaluations w/ New Testing Checklist (2021-2022) 
 

 Re-Evaluation With New Testing:  
(Advised to Begin 3 Months in Advance of Deadline if possible) 

o New Testing Recommended by Special Ed. Case Manager 
 May Want to Consider New Testing if… 

• Previous re-evaluation did not have new testing 
• If student is struggling with existing supports in place  
• Demonstrating signs of another disability category 

o New Testing Requested by Parents 
 Special Ed. Case Manager: Complete a Referral to Beth Anne within 24 

Hours of Request by Parent/Guardian  
 60 Day Timeline Begins Upon Receipt of Signed Permission to Re-

Evaluation w/ New Testing 
• The Re-Evaluation Report & IEP Meeting Must Fit Within this 

Window 

Procedures: 

� Assure Date of Report Meets 2 and/or 3 Year Deadline for Re-Evaluation 
o 2 Year Deadline: Students w/ Intellectual Disability 
o 3 Year Deadline: Students Without A Documented Intellectual Disability 

� Complete a Referral Form & Send to Beth Anne (bstork@achievementcharter.com)  
o Beth Anne: Mail a PTRE to parent(s)/guardian(s) 
o If Parents Do NOT Sign: We will have to complete a Review of Records 
o If Parents Do Sign: The 60 Day Timeline Begins Date Received by Beth Anne 

 Beth Anne: Contacts Evaluators & Either Beth Anne or the Evaluator will 
Request Information from Special Ed. Case Manager 

 Upon Completion of Re-Evaluation W/ New Testing the Evaluator will 
Place Report in IEP Writer & Notify Case Manager 



Schoology: Special Education Group: Resources: Procedures 2021-2022                           Updated 
08/30/2021 
 

� Send Re-Evaluation Report to Parent/Guardian Along with IEP Invite & Procedural 
Safeguards’ Notice 

o IEP Invite: Schedule Meeting Within 30 Calendar Days of the Date of the Report 
& 10 School Days After Date Report was Provided to Parent/Guardian (Unless 
Waiver is Signed) 

 
 

 

 

 

Re-Evaluation-Review of Records Checklist (2021-2022) 
 Review of Records: For students who do not require further testing, and did not 

previously have a Review of Records for their last 2 -or- 3-year (Re) Evaluation, *Does 
not require parent permission 

Procedures: 

� Locate the Review of Records Template in the Special Education Schoology Group 
� Create Review of Records in IEP Writer w/ Alignment to Template 
� Assure Date of Report Meets 2 &/or 3 Year Deadline for Re-Evaluation 

o 2 Year Deadline: Students w/ Intellectual Disability 
o 3 Year Deadline: Students Without A Documented Intellectual Disability 

� Send to LEA for Review 
o Correct Revisions w/In 24 Hours, Resend 

� Once Approved by LEA: Send Review of Records to Parent via Email Along with IEP Invite 
& Procedural Safeguards’ Notice 

o IEP Invite: Schedule Meeting Within 30 Calendar Days of the Date of the Report 
& 10 School Days After Date Report was Provided to Parent/Guardian (Unless 
Waiver is Signed)  
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2021-2022 Related Service Guidelines 

Please note: 

 Unique situations will be reviewed on an individual basis during IEP team meetings 
 Review the Student Intake Form to determine a need for services upon enrollment 
 Complete a referral for each new service for newly identified & enrolled students 

 

 

Tutoring: (works with the student to remediate skill deficits in content classes from either a certified 
teacher or person with 60 college credits) 

• Pre-requisite: Student must attend open office hours &/or the drop-in center 
• Frequency/Duration: Start with 30 minutes 1x per week per subject and/or course  

Counseling:  

• Group: BASE groups with Social Worker and ES Teacher, 1x/week (30 min.) 
• Individual: Prerequisite is group counseling, referral made by Social Worker 

Speech  & Language:  

• New Evaluation: Speech & Language Therapist will provide frequency & duration  
• New Enrollments: Intake Form will provide frequency & duration of services 

Occupational Therapy:  

• New Evaluation: OT will provide frequency & duration of services upon evaluation 
• New Enrollments: Intake Form will provide frequency & duration of services 

Personal Care Assistant: (works with student on organization, time management, attention issues from 
either a high school or college graduate) 
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• Frequency/Duration: Based on individual student need 
• The IEP team should consider an FBA & Re-Evaluation depending on student’s needs 

Behavioral Specialist:  

• Pre-requisite: Referral for an FBA / Re-Evaluation to determine functional needs 
• Frequency/Duration: Based on individual student need 

Audiologist:  

• Evaluation Pre-Requisite: Medical documentation to support the need for an evaluation 
• Frequency/Duration: Based on Audiologist recommendation 

Vision:  

• Evaluation Pre-Requisite: Medical documentation to support the need for an evaluation 
• Frequency/Duration: Based on Vision Specialist recommendation 



























Guardianship vs. Power of Attorney (Arc)- 

3-23-2022 

 

Presenter: The ARC of Chester County – Consultant 

 

Agenda: 

• Introduction of Presenters 
• Guardianship Vs. Power of Attorney Presentation 

• Q & A Discussion 



Lessons Learned from 2021 PASA DLM Test Administration – All Special Education Teachers 

2-28-2022 Deadline 

 

Presenter: ATTAN Asynch Course/Webinars 

 

Attendees 

All Special Education Teachers 

 



Lessons Learned from 2021 PASA DLM Test Administration – All Special Education Teachers 

2-28-2022 Deadline 

 

Presenter: PATTAN Asynch Course/Webinars 

 

Agenda:  

• Lessons Learned from 2021 PASA DLM Test Administration 



PASA DLM Required Test Administrator Training (RTAT) 

2-28-2022 Deadline 

 

Presenter: PATTAN Consultants- Asynch Course 

 

Attendees 

• All Special Education Teachers 
• Trina Knauff, Director of Special Education 



PASA DLM Required Test Administrator Training (RTAT) 

2-28-2022 Deadline 

 

Presenter: PATTAN Consultants- Asynch Course 

 

Agenda:  

• PASA DLM Required Test Administrator Training (RTAT) 



PDE Conference  

3-2-2022 to 3-4-2022 

 

Presenter: Various Presenters 

 

Attendees 

• Trina Knauff – Director of Special Education 



PDE Conference  

3-2-2022 to 3-4-2022 

 

Presenter: Various Presenters 

 

Agenda:  

• Keynote 
• Equity Based MTSS Resources & Tiered Instruction 
• Understanding Implicit Bias through Self-Reflection (Part 2) 
• Cyber Options, Virtual Learning, and the IDEA: FAPE in a Post-Pandemic World 
• Lessons Learned from Pas 2021 Survey of Parents of Students Receiving Special Education 
• Luncheon Keynote 
• Frontline Perspectives: Attracting, Preparing, and Retaining Special Education Personnel 
• Trends & Outcomes Specific to Transition Issues in Mediation and Due Process 
• Lead with Grace: leaning into necessary soft skills for success 

• Closing Keynote: (Jessica Cabeen) 



QPR Training (for Suicide Prevention)  Attendance 

1-31-2022 

 

Presenter: NAMI Organization  

 

Attendees 

• All Special Education Staff/AHCCS Staff 



QPR Training (for Suicide Prevention)  Attendance 

1-31-2022 

 

Presenter: NAMI Organization 

 

Agenda: 

-Question Strategies 

-Persuade Strategies 

-Refer Strategies 

 



Student Engagement Workshop  

12-8-2021 

 

Presenter: Jodi Byrne, Curriculum Coordinator 

 

Attendees 

• All Special Education Staff/AHCCS Staff 



Student Engagement Workshop 

12-8-2021 

 

Presenter: Jodi Byrne, Curriculum Coordinator 

 

Agenda: 

• Student Engagement Strategies 
• Lesson Examples of Student Engagement 

• Break Out Groups Discussions 



Virtual Recognizing and Reporting Child Abuse Attendance 

3-18-2022 

 

Presenter: Haven Evans, PFSA Director of Training (PA Family Support Alliance) 

 

Attendees 

• Offered to Special Education Teachers/AHCCS Staff 



Virtual Recognizing and Reporting Child Abuse Attendance 

3-18-2022 

 

Presenter: Haven Evans, PFSA Director of Training (PA Family Support Alliance) 

 

Agenda:  

• The program reviews the elements of child abuse, including the legal definitions and categories 
and indicators of abuse. The training provides an overview of mandated reporting obligations, 
including how to make a report, protections for those who report and liabilities for failing to 

report.  



Xello Training  

10-1-2021 

 

Presenter: Andrew Carrier – Training Specialist for Xello 

 

Attendees 

• All Special Education Staff/Mentors 



Xello Training 

10-1-2021 

 

Presenter: Andrew Carrier – Training Specialist for Xello 

 

Agenda: 

-Intro to Xello 

-Navigating Xello 

-Assigning work in Xello 



ACT 158 Training Series 

Tracking Tool (2/24, 3/16) 

-Special Education (3/9) 

-Industry Credentials (3/2) 

-Training FAQ (2/16) 

 

Presenter: PDE Education Consultants 

 

Attendees 

• Mike Kass (Transition Coordinator/Special Ed. Teacher) 
• Christa Fisher (Act 158 Coordinator) 
• Angela Galie (Supervisor of Guidance) 

• Jodi Byrne (Curriculum Director) 
• Trina Knauff (Director of Special Education)  



ACT 158 Training Series 

Tracking Tool (2/24, 3/16) 

-Special Education (3/9) 

-Industry Credentials (3/2) 

-Training FAQ (2/16) 

 

Presenter: PDE Education Consultants 

 

Agenda: 

Tracking Tool (2/24, 3/16) 

-Special Education (3/9) 

-Industry Credentials (3/2) 

-Training FAQ (2/16) 

 



ARC Chat N Chew 

09-22-2021 

09-29-2021 

 

Presenter: CCIU Education Consultants 

 

Attendees 

• Transition Coordinator (Mike Kass)  
• Life Skills Teacher (Christa Fisher) 



ARC Chat N Chew 

09-22-2021 

09-29-2021 

 

Presenter: CCIU Education Consultants 

 

Agenda:  
Transition related topics for students & parent(s) and/or guardian(s) 



EAS Carpenters Union Presentation 2 

2-2-2022 

 

Presenter: EAS Carpenters Union Representatives 

 

Attendees 

• Transition Coordinator 



EAS Carpenters Union Presentation 2 

2-2-2022 

 

Presenter: EAS Carpenters Union Representatives 

 

Agenda:  

• Work based learning opportunities 



EAS Carpenters Union Presentation Attendance 

1-3-2022 

 

Presenter: EAS Carpenters Union Representatives 

 

Attendees 

• Mike Kass (Transition Coordinator) 
•  Jodi Byrne (Curriculum Director) 

• Matt McGeehan (Innovation Academy Director) 



EAS Carpenters Union Presentation  

1-3-2022 

 

Presenter: EAS Carpenters Union Representatives 

 

Agenda: 

Discuss course opportunities for cyber students 



Indicator 13 Alignment 

3-18-2022 

 

Presenter: Mike Kass, Transition Coordinator 

 

 

Attendees 

All Special Education Teachers, Special Ed. Coordinator 

 



Indicator 13 Alignment 

3-18-2022 

 

Presenter: Mike Kass, Transition Coordinator 

 

Agenda: 

Special Considerations Alignment W/ IEP Sections & RR/ER, State & Local Assessments Alignment W/ IEP 
Sections & RR/ER 

 



Indicator 13 PD  

1-31-2022 

 

Presenter: Mike Kass, Transition Coordinator & Trina Knauff, Director of Special Education 

 

Attendees 

• All Special Education Teachers, Special Education Coordinator 



Indicator 13 PD 

1-31-2022 

 

Presenter: Mike Kass, Transition Coordinator & Trina Knauff, Director of Special Education 

 

Agenda: 

IEP Goals & Needs Alignment W/ ER/RR Needs & Recommendations 



Indicator 13 Training: 

1-13-2022 

 

Presenter: Trina Knauff, Director of Special Education 

Mike Kass, Transition Coordinator 

 

Attendees 

• All Special Education Teachers, Special Education Coordinator 



Indicator 13 Training: 

1-13-2022 

 

Presenter: Trina Knauff, Director of Special Education 

Mike Kass, Transition Coordinator 

 

Attendees 

• All Special Education Teachers, Special Education Coordinator 



Indicator 13 Training: 

1-13-2022 

 

Presenter: Trina Knauff, Director of Special Education 

Mike Kass, Transition Coordinator 

 

Agenda: 

-Indicator 13 

-IEP Invite 

-IEP Alignment 

-Functional Performance Sections 



Indicator 13 Transition Grid  

12-9-2021 

 

Presenter: Mike Kass (Transition Coordinator) & Trina Knauff (Director of Special Education) 

 

Attendees 

• All Special Education Teachers, Special Ed. Coordinator 



Maple Wood Working Presentation  

4-1-2022 

 

Presenter: Maple Wood Working Organization Representatives 

 

Attendees 

• Mike Kass -Transition Coordinator/Special Ed. Teacher 
• Jodi Byrne-Curriculum Director 

• Matt McGeehan-Innovation Academy Director 



Maple Wood Working Presentation 

4-1-2022 

 

Presenter: Maple Wood Working Organization Representatives 

 

Agenda: 

LMS Training (For Carpentry Work-Based Learning Kit) 



Out School Program Overview – Increase secondary transition trainings and/or course offerings 

Attendance 

2-22-2022 

 

Presenter: Out School Program Sales Representative 

 

Attendees 

• Mike Kass – Transition Coordinator/Special Education Teacher 
• Trina Knauff – Director of Special Education 

• Neal Thomas-School Principal 
• Jodi Byrne – Curriculum Director 

 



Out School Program Overview – Increase secondary transition trainings and/or course offerings 

Attendance 

2-22-2022 

 

Presenter: Out School Program Sales Representative 

 

Agenda: 

-Out School Course options 

-School Partnerships 



Overview for Compliant Secondary Transition Practices Schoology Course (Asynchronous Course 
Deadline: March 31) 

3-31-2022 

 

Presenter: PATTAN Education Consultants 

 

Attendees 

• All Special Education Teachers & LEAs 



Overview for Compliant Secondary Transition Practices Schoology Course (Asynchronous Course 
Deadline: March 31) 

3-31-2022 

 

Presenter: PATTAN Education Consultants 

 

Agenda:  

The Modules: 

• Overview:  The Overview module provides and introduction to the Indicator 13 Compliance 
Module Series and explains the format of each of the six modules in this series. 

• Module 1:  This module provides a compliance and effective practices overview of outside 
agency and student involvement in the  IEP  meeting. 

• Module 2:  This module provides a compliance and effective practices overview of 
interest/preference, academic, and functional assessment. 

• Module 3:  This module provides a compliance and effective practices overview of Post-
Secondary Goals related to education/training, employment, and independent living. 

• Module 4:  This module provides a compliance and effective practices overview of how to 
annually update the three Post-Secondary Goal areas. 

• Module 5:  This module provides a compliance and effective practices overview of the 
“transition grid” section of the  IEP . Included in this section is a discussion regarding Courses of 
Study, Activities and Services related to the Post-Secondary Goals. 

• Module 6:  This module provides a compliance and effective practices overview of Measurable 
Annual Goals  

•  



PACCT Transition Meetings- PA Cyber Council of Transition Meetings 

2021-2022 

5 Sessions: October, December, February, April, June 

 

 

Presenter: Morgan Whitman, Transition Coordinator (Agora) 

 

Attendees 

• Mike Kass (Transition Coordinator/Special Ed. Teacher) 



PACCT Transition Meetings- PA Cyber Council of Transition Meetings 

2021-2022 

5 Sessions: October, December, February, April, June 

 

 

Presenter: Morgan Whitman, Transition Coordinator (Agora) 

 

Agenda:  

• Discuss Transition Initiatives for cyber students 



PATTAN Transition Tuesdays-Weekly Update  

Monthly (2021-2022) 

 

Presenter: Sharen Shoemaker 

 

Attendees 

• Transition Coordinator (Mike Kass) 



PATTAN Transition Tuesdays-Weekly Update  

Monthly (2021-2022) 

 

Presenter: Sharen Shoemaker 

 

Agenda:  

• Up-to-date Secondary Transition Info 



Reporting PA CEW Standards Using Xello Reporting Training 

3-15-2022 

 

Presenter: Mike Kass 

 

Agenda: 

-Xello & PA CEW Standards 

-Act 158 



Student Homelessness Training Attendance 

3-30-2022 

 

Presenter: Shana Harris, Homelessness Liaison 

 

Attendees 

• All Special Education Teachers/AHCCS Staff 



Student Homelessness Training Attendance 

3-30-2022 

 

Presenter: Shana Harris, Homelessness Liaison 

 

Agenda: 

-Community Supports 

-Process/Procedures to refer for further supports 

-Homelessness & Education 

-Family Support strategies 



Transition Coordinator Updates/Transition Template Training 

3-15-2022 

 

Presenter: Mike Kass-Transition Coordinator 

Trina Knauff-Director of Special Ed. 

 

Attendees 

• All Special Education Teachers 



Transition Coordinator Updates/Transition Template Training 

3-15-2022 

 

Presenter: Mike Kass-Transition Coordinator 

Trina Knauff-Director of Special Ed. 

 

Agenda: 

-Patterns of Errors (Indicator 13) 

-Transition Template – 2 Options (Bulleted & Chart-Based) 



Transition Planning for Life Skills Workshop – Facilitated by Mike Kass 

2-2-2022 

 

Presenter: Mike Kass, Transition Coordinator 

 

Attendees 

Life Skills Teachers 



Transition Planning for Life Skills Workshop – Facilitated by Mike Kass 

2-2-2022 

 

Presenter: Mike Kass, Transition Coordinator 

 

Agenda: 

-Integration of Transition in Life Skills Courses 

-Work Based Learning – Life 101 

-Q & A Session 



Transition Planning for the Life Skills Program – Facilitated by Mike Kass (Transition Coordinator) 

1-4-2022 

 

Presenter: Mike Kass, Transition Coordinator 

 

Attendees 

• Life Skills Teachers 



Transition Planning for the Life Skills Program – Facilitated by Mike Kass (Transition Coordinator) 

1-4-2022 

 

Presenter: Mike Kass, Transition Coordinator 

 

Agenda: 

-Xello & Life Skills 

-Integration of Transition in Life Skills Courses 

-Q & A Session 



Cross Curriculum Strategies  

11-10-2021 

 

Presenter: Jodi Byrne, Curriculum Director 

 

Attendees 

• All Special Education Staff/AHCCS Staff 



Cross Curriculum Strategies  

11-10-2021 

 

Presenter: Jodi Byrne, Curriculum Director 

 

Agenda: 

-Cross Curriculum Strategies for the Cyber Learning Environment 



Curriculum Mapping & Ed. Technology Workshop 

11-19-2021 

 

Presenter: Jodi Byrne, Curriculum Director 

 

Matt McGeehan, Innovation Academy Program Director 

 

Attendees 

All Special Education Staff/AHCCS Staff 

 



Curriculum Mapping & Ed. Technology Workshop 

11-19-2021 

 

Presenter: Jodi Byrne, Curriculum Director 

 

Matt McGeehan, Innovation Academy Program Director 

 

Agenda: 

-Overview of Curriculum Mapping 

-21/22 Curriculum Mapping Requirements 

-Ed. Technology Workshop 

-Q & As 



Domain 1 Special Ed. Teacher Workshop 

10-28-2021 

 

Presenter: Trina Knauff, Director of Special Education 

 

Attendees 

• AHCCS Special Education Teachers 
• Angela Alderfer – Instructional Design 

• AHCCS Team Captains: Marie Sabatelli, Arthur Forwood, Andrew Guy 



Domain 1 Special Ed. Teacher Workshop 

10-28-2021 

 

Presenter: Trina Knauff, Director of Special Education 

 

Agenda: 
o Subject Area Knowledge 

o Knowing Students Needs in the Online Setting 
o Knowing Online Resources 
o Determining Learning Goals 
o Designing Online Assessments 
o Designing Online Delivery 



Domain 2 Special Education Teacher Workshop 

 

1-20-2022 

 

Presenter: Trina Knauff, Director of Special Education 

 

Attendees 

• All Special Education Staff 
• Angela Alderfer – Instructional Design Lead 

• Jodi Byrne – Curriculum Director 
• AHCCS Team Captains-Arthur Forwood, Andrew Guy, Marie Sabatelli 



Domain 2 Special Education Teacher Workshop 

 

1-20-2022 

 

Presenter: Trina Knauff, Director of Special Education 

 

Agenda: 

 

• 2.1 Fostering Respectful Online Interaction 
• 2.2 Creating an Online Community of Learning 

• 2.3 Managing Online Processes 
2.4 Managing Online Behavior 



Intro to Cross Curricular Instruction  

09-08-2021 

 

Presenter: A Jodi Byrne, Curriculum Director AHCCS 

 

Attendees 

• All Special Education Staff/AHCCS Staff 



Intro to Cross Curricular Instruction 

09-08-2021 

 

Presenter: A Jodi Byrne, Curriculum Director AHCCS 

 

Agenda: 

-Intro to Cross Curricular Instruction 

-Examples of Cross Curricular Instruction 



Universal Design for Learning Showcase  

5-11-2022 

 

Presenter: Jodi Byrne 

 

Attendees 

• All Special Education Teachers/AHCCS Staff 



Nearpod Training: A tool to increase student engagement and differentiate instruction. 

10-13-2021 

 

Presenter: Chase MacDonald 

 

Attendees 

• All Special Education Staff/AHCCS Staff 



Nearpod Training: A tool to increase student engagement and differentiate instruction. 

10-13-2021 

 

Presenter: Chase MacDonald 

 

Attendees 

• All Special Education Staff/AHCCS Staff 

 

Agenda: 

Intro to Nearpod 

Nearpod Features 



Universal Design for Learning Grant Series 

5-13-2022 

 

Presenter: Nicole Tucker-Smith Co-Founder and CEO of Lessoncast 

 

Agenda: 

2.0 hours 

8:30 – 10:30 AM 

 

9-22-2021 

10-19-2021 

11-16-2021 

12-7-2021 

2-10-2022 

5-13-2022 

 

 

 



Universal Design for Learning Showcase 

5-11-2022 

 

Presenter: Jodi Byrne 

 

Agenda: 

• 2021-2022 School Year UDL Grant Wrap Up 
• -2021-2022 UDL Showcase 



Special Education Department 

2021-2022 Parent Workshops 

-AGENDA- 

 

All workshops will occur on Wednesdays at 1:30 & 7:00 PM. 

https://us.bbcollab.com/guest/d718236c19c04a969f4e884c72f17989 

 

September 1: Paving the Road to Your Child’s Future: Transition & Community Resources 

Attendance: No Parents in Attendance 

October 6: Office of Vocational Rehabilitation (OVR) 101 

Attendance: No Parents in Attendance 

November 3: Bridge to Real-Life: Post-Secondary Skills Workshop 

Attendance: No Parents in Attendance 

December 1: Learning to Cope: Social-Emotional Skills Training 

Attendance: Kattelin Roque, Shana Harris, Patrice Sorbicki, Fatima Aleman, Lynn McCleary 

January 5: Supporting my Child’s Mental Health Needs: Counseling 

Attendance: No Parents in Attendance 

February 2: Charter Schools & Special Education: Knowing Your Child’s Rights 

Attendance: No Parents in Attendance 

March 2: Family Guide to Mental Health Services  

Attendance: No Parents in Attendance 

April 6: Autism Spectrum Disorders Workshop 

Attendance: No Parents in Attendance 

May 4: A Positive Approach to Managing Difficult Behaviors 

Attendance: No Parents in Attendance 

June 1: Staying Emotionally Healthy in the Summer: Summer Activities & Strategies 

Attendance: No Parents in Attendance 



Bureau of Special Education Meeting  

11-2-2021 

 

Presenter: Carole Clancy 

 

Attendees 

• Trina Knauff (Director of Special Education) 



Bureau of Special Education Meeting  

11-2-2021 

 

Presenter: Carole Clancy 

 

Agenda:  

Special Education Updates 



Chester County Intermediate Unit: Charter School Meetings (2021-2022) 

 

September 15 

October 27 

November 24 

December 15 

January 26 

February 23 

March 23 

April 27 

May 25 

June 22 

 

 

Presenter: Sam Ewing, Director of Student Services (CCIU), Andy Faust, and various CCIU Education 
Consultants 

 

Agenda: 

Agenda: 

Legislative Update 

New Initiatives 

PDE & PATTAN Updates 

Agenda 

Andy Faust 

Open Discussion 

Q & A 

 



Chester County Intermediate Unit: Charter School Meetings (2021-2022) 

 

September 15 

October 27 

November 24 

December 15 

January 26 

February 23 

March 23 

April 27 

May 25 

June 22 

 

 

Presenter: Sam Ewing, Director of Student Services (CCIU), Andy Faust, and various CCIU Education 
Consultants 

 

Attendees 

• Beth Anne Stork (Special Ed. Coordinator)  
• Trina Knauff (Director of Special Ed.) 



How to be A Special Ed. Pro  

3-23-2022 

 

Presenter: PaTTAN Educational Consultant 

 

Attendees 

• Trina Knauff – Director of Special Education 



How to be A Special Ed. Pro  

3-23-2022 

 

Presenter: PaTTAN Educational Consultant 

 

Agenda: 

Objectives 

Participants will be able to: 

• Illustrate how to utilize tools, strategies and activities to proactively prepare for special 
education mandated data collection and reporting (Proactive) 

• Identify needed systemic changes related to special education mandated data collection and 
reporting (Responsive) 

• Identify work habits to be intentionally organized to prepare for special education mandated 
data collection and reporting (Organized) 

 



IDEA-B Fiscal Training (2021-2022)  

10-27-2022 

 

Presenter: CCIU Consultants 

 

Attendees 

• Trina Knauff (Director of Special Education) 



IDEA-B Fiscal Training (2021-2022) 

10-27-2022 

 

Presenter: CCIU Consultants 

 

Agenda: 

IDEA-B Fiscal Training Overview & Updates for 21-22 school year 



IEP Institute Training Series 

 

September 29, 2021 - PLAAFP & Transition 

November 17, 2021 - Goal Writing 

January 19, 2022 - Progress Monitoring 

January 26, 2022 - SNOW DATE for Progress Monitoring 

March 9, 2022 - SDI 

March 16, 2022 - SNOW DATE for SDI 

May 11, 2022 - Facilitation 

 

8:00-3:30 PM 

 

Presenter: Jody Fleck/Educational Consultants 

 

Attendees 

• Sherri Emrich- Learning Support Teacher 



IEP Institute Training Series 

 

September 29, 2021 - PLAAFP & Transition 

November 17, 2021 - Goal Writing 

January 19, 2022 - Progress Monitoring 

January 26, 2022 - SNOW DATE for Progress Monitoring 

March 9, 2022 - SDI 

March 16, 2022 - SNOW DATE for SDI 

May 11, 2022 - Facilitation 

 

8:00-3:30 PM 

 

Presenter: Jody Fleck/Educational Consultants 

 

Agenda: 

 

September 29, 2021 - PLAAFP & Transition 

November 17, 2021 - Goal Writing 

January 19, 2022 - Progress Monitoring 

January 26, 2022 - SNOW DATE for Progress Monitoring 

March 9, 2022 - SDI 

March 16, 2022 - SNOW DATE for SDI 

May 11, 2022 - Facilitation 

 



Maple Wood Working Presentation  

4-1-2022 

 

Presenter: Maple Wood Working Organization Representatives 

 

Attendees 

• Mike Kass -Transition Coordinator/Special Ed. Teacher 
• Jodi Byrne-Curriculum Director 

• Matt McGeehan-Innovation Academy Director 



Maple Wood Working Presentation 

4-1-2022 

 

Presenter: Maple Wood Working Organization Representatives 

 

Agenda: 

LMS Training (For Carpentry Work-Based Learning Kit) 



SDIs Alignment W/ IEP & RR/ER 

2-10-2022 

 

Presenter: Trina Knauff, Director of Special Education 

Mike Kass, Transition Coordinator 

 

Attendees 

• February 10 - All Special Education Teachers, Special Ed. Coordinator 



SDIs Alignment W/ IEP & RR/ER 

2-10-2022 

 

Presenter: Trina Knauff, Director of Special Education 

Mike Kass, Transition Coordinator 

 

Agenda: 

Alignment Concerns 

-Aligning SDIs w/ IEP & ER/RR 

-Documentation in Present Ed. Levels to support development of SDIs 








































