
 

Central Pennsylvania Digital Learning Foundation 
Charter School 

580 Foot of Ten Road    
Duncansville, PA 16635  Website: ​www.cpdlf.org 
________________________________________________________ 

CPDLF Board of Trustees Meeting Agenda 
August 5, 2020 - Emergency Board Meeting 

1:00 P.M. – Virtual Meeting 
 

Conflict of Interest Abstain Memorandum 
 

 
 

 
 

Item # Item Description 

1 Call to Order 

 A. Roll Call 

2 Approval of Agenda 

 A. Motion to approve the August 5, 2020 Board Agenda 

3 Approval of Minutes 

 A. Motion to approve the ​ draft ​June 11, 2020 Board of 
Trustees Meeting Minutes 

4 Accept the Financial Reports 

 A. None 

5 Old Business 

 A. None 

6 New Business 

 A. Board Business 
1. None 
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B. General Operations 

1. Motion to approve the ​2020-2021 CPDLF Health 
and Safety Plan 

2. Motion to approve the ​2020 Charter Annual Report 
retroactive to July 30, 2020 

3. Motion to approve entering into an ​Affiliation 
Agreement with East Stroudsburg University​ for 
teacher candidates to gain field experience at 
CPDLF. 

C. Personnel 

1. Motion to accept resignation of Mr. Justin Keel, 
Director of Technology and Innovation retroactive to 
July 31, 2020  

2. Motion to hire Ms. Teresa Black as a 10 Month  
Part Time Instructor, for an annual salary of 
$24,175.60, retroactive to July 20, 2020 

3. Motion to convert a Part Time Instructor position to 
a Full Time Learning Guide/Instructor position. 

4. Motion to promote Ms. Kimberly Forsythe from a 
Part Time Instructor to a Full Time Learning 
Guide/Instructor for 194 days for a salary of 
$48,999.22 retroactive to July 20, 2020. 

5. Motion to approve Ms. Kimberly Forsythe for a 
supplemental position of Department Lead and 
Summer School Teacher for an additional 27 days 
for a salary of $6,819.48. 
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6. Motion to pay 10 month employees that volunteer 
for additional projects needed as a result of 
increased enrollments and re-entry to school during 
the COVID-19 pandemic.  All projects fall within the 
time frame of August 3 to August 21, 2020. 

i. K and 1 Screening Assessor - Daily Rate 

1. Ms. Tori McCloskey 

ii. Request for Information Callers - $20 per 
hour (PCCD Grant Funded, if approved) 

1. Ms. Stephenie Schroth 

2. Ms. Leslie Rupp 

3. Ms. Bonnie Waltz 

4. Ms. Briana Pincherri 

iii. Preparing for Returning to School - $25 per 
hour (PCCD Grant Funded, if approved) 

1. Mr. Travis Weyandt 

2. Ms. Tricia Noonan 

iv. Virtual Enrollment Day - Daily Rate 

1. Ms. Heather Jancula 

2. Ms. Tori McCloskey 

3. Ms. Patti Murtha 

4. Ms. Tricia Noonan 

5. Ms. Leslie Rupp 

6. Ms. Stephenie Schroth 

7. Mr. Travis Weyandt 

8. Ms. Bonnie Waltz 
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7. Motion to create Temporary Part Time and Full 
Time Learning Guide/Instructor positions on an as 
needed basis to meet Instructional and Learning 
Guide needs within the parameters of 10 additional 
CPDLF students or 20 additional Extended Campus 
students for (1) Full Time position or (2) Part Time 
positions when either of the following conditions are 
met: 

i. CPDLF student enrollments surpass 225 
(Note:  3 Extended Campus students = 1 
CPDLF student enrollment) 

ii. K-5 CPDLF and Extended Campus 
enrollments surpass the given numbers in 
the following grade level bands: 

1. K and 1 > 25 

2. 2 and 3 > 25 

3. 4 and 5 > 30 

8. Motion to create a Temporary Full Time 10 month 
Technology Assistant position for the 2020-21 
school year at base salary of $28,000 for 194 
working days. 

9. Motion to allow the Interviewing Committee to hire 
to fill Temporary positions as needed. 

D. Contracted Services 

1. None 

E. Curriculum 

1. None 

F. Technology 

1. None  
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G. Professional Development 

1. None  

H. Policies 

1. None 

7 Additional Discussion Items 

8 Parent Representative 

9 Public Comment 

10 Motion to Adjourn 
 

 
REMINDER: The next regularly scheduled CPDLF Board of Trustees meeting – September 10, 2020 at 
1:00 P.M. via Zoom 

 



 

Central Pennsylvania Digital Learning Foundation 
Charter School 

580 Foot of Ten Road    
Duncansville, PA 16635  Website: ​www.cpdlf.org 
________________________________________________________ 

CPDLF Board of Trustees Meeting Minutes 
August 5, 2020 - Emergency Board Meeting 

1:00 P.M. – Virtual Meeting 
 

Members Present 
- ​Dr. Doug Arnold 
- Ms. Royce Boyd 
- Dr. Paul Gallagher 
- Mr. William Kanich 
- Ms. Lisa Murgas 
 
Members Absent: 
- ​Dr. Robert Gildea 
- Dr. Tom McInroy 
- Mr. Scott Magnetti 
- Dr. Allen Sell 
 
Others Present: 
Ms. Joan Dodge, Board Recorder 
Dr. Malynda Maurer, CEO 
Ms. Karlie Shook, Business Manager 
 
CEO Report​: Prior to the Board Meeting, Dr. Maurer provided the attendees with the 
CEO Board Report​. 
 
The CPDLF Board meeting started at 1:40 P.M. and was conducted via Zoom due to 
COVID-19. CPDLF Board President, Ms. Royce Ann Boyd, presided over the 
meeting. 

 
Item # Item Description 

1 Call to Order @ 1:40 p.m. 

 A. Roll Call 

2 Approval of Agenda 

 A. Motion to approve the August 5, 2020 Board Agenda 
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3 Approval of Minutes 

 A. Motion to approve the ​ draft ​June 11, 2020 Board of Trustees 
Meeting Minutes 

Action:  Approve 2A and 3A 
1st: Doug Arnold 
2nd: Paul Gallagher 
All in favor 

4 Accept the Financial Reports 

 A. None 

5 Old Business 

 A. None 

6 New Business 

 A. Board Business 

1. None 

B. General Operations 

1. Motion to approve the ​2020-2021 CPDLF Health and 
Safety Plan 

Action: Approve 6B1 
1st: Paul Gallagher 
2nd: Bill Kanich 
All in favor 
 

2. Motion to approve the ​2020 Charter Annual Report 
retroactive to July 30, 2020 

Action: Approve 6B2 
1st: Doug Arnold 
2nd: Lisa Murgas 
All in favor 
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3. Motion to approve entering into an ​Affiliation 
Agreement with East Stroudsburg University ​ for teacher 
candidates to gain field experience at CPDLF. 

Action: Approve 6B3 
1st: Paul Gallagher 
2nd: Lisa Murgas 
All in favor 

C. Personnel 

1. Motion to accept resignation of Mr. Justin Keel, Director 
of Technology and Innovation retroactive to  
July 31, 2020  

Action:  Approve 6C1 
1st: Bill Kanich 
2nd:  Doug Arnold 
All in favor 
 

2. Motion to hire Ms. Teresa Black as a 10 Month  
Part Time Instructor, for an annual salary of $24,175.60, 
retroactive to July 20, 2020 

Action:  Approve 6C2 
1st:  Lisa Murgas 
2nd:  Paul Gallagher 
All in favor 
 

3. Motion to convert a Part Time Instructor position to a 
Full Time Learning Guide/Instructor position. 

Action:  Approve 6C3 
1st: Lisa Murgas 
2nd: Bill Kanich 
All in favor 
 

4. Motion to promote Ms. Kimberly Forsythe from a Part 
Time Instructor to a Full Time Learning Guide/Instructor 
for 194 days for a salary of $48,999.22 retroactive to  
July 20, 2020. 
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5. Motion to approve Ms. Kimberly Forsythe for a 
supplemental position of Department Lead and Summer 
School Teacher for an additional 27 days for a salary of 
$6,819.48. 

Action: Approve 6C4 and 6C5 
1st: Paul Gallagher 
2nd: Doug Arnold 
All in favor 
 

6. Motion to pay 10 month employees that volunteer for 
additional projects needed as a result of increased 
enrollments and re-entry to school during the COVID-19 
pandemic.  All projects fall within the time frame of 
August 3 to August 21, 2020. 

i. K and 1 Screening Assessor - Daily Rate 

1. Ms. Tori McCloskey 

ii. Request for Information Callers - $20 per hour 
(PCCD Grant Funded, if approved) 

1. Ms. Stephenie Schroth 
2. Ms. Leslie Rupp 
3. Ms. Bonnie Waltz 
4. Ms. Briana Pincherri 

iii. Preparing for Returning to School - $25 per hour 
(PCCD Grant Funded, if approved) 

1. Mr. Travis Weyandt 
2. Ms. Tricia Noonan 

iv. Virtual Enrollment Day - Daily Rate 

1. Ms. Heather Jancula 
2. Ms. Tori McCloskey 
3. Ms. Patti Murtha 
4. Ms. Tricia Noonan 
5. Ms. Leslie Rupp 
6. Ms. Stephenie Schroth 
7. Mr. Travis Weyandt 
8. Ms. Bonnie Waltz 
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Action:  Approve 6C6i, 6C6ii, 6C6iii, and 6C6iv 
1st: Lisa Murgas 
2nd; Bill Kanich 
All in favor 
 

7. Motion to create Temporary Part Time and Full Time 
Learning Guide/Instructor positions on an as needed 
basis to meet Instructional and Learning Guide needs 
within the parameters of 10 additional CPDLF students 
or 20 additional Extended Campus students for (1) Full 
Time position or (2) Part Time positions when either of 
the following conditions are met: 

i. CPDLF student enrollments surpass 225 (Note:  3 
Extended Campus students = 1 CPDLF student 
enrollment) 

ii. K-5 CPDLF and Extended Campus enrollments 
surpass the given numbers in the following grade 
level bands: 

1. K and 1 > 25 
2. 2 and 3 > 25 
3. 4 and 5 > 30 

 
Action: Approve 6C7i and 6C7ii 
1st: Doug Kanich 
2nd: Lisa Murgas 
All in favor 
 

8. Motion to create a Temporary Full Time 10 month 
Technology Assistant position for the 2020-21 school 
year at base salary of $28,000 for 194 working days. 

Action:  Approve 6C8 
1st: Paul Gallagher 
2nd: Lisa Murgas 
All in favor 
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9. Motion to allow the Interviewing Committee to hire to 

fill Temporary positions as needed. 

Action:  Motion to 6C9 
1st: Doug Arnold 
2nd: Lisa Murgas 
All in favor 
 

D. Contracted Services 

1. None 

E. Curriculum 

1. None 

F. Technology 

1. None  

G. Professional Development 

1. None  

H. Policies 

1. None 

7 Additional Discussion Items 

8 Parent Representative 

9 Public Comment 

10 Motion to Adjourn @ 1:46 pm 

1st: Lisa Murgas 
2nd: Paul Gallagher 
All in favor 

 
REMINDER: The next regularly scheduled CPDLF Board of Trustees meeting – September 10, 
2020 at 1:00 P.M. via Zoom 

 



 

Central Pennsylvania Digital Learning Foundation 
Charter School 

580 Foot of Ten Road    
Duncansville, PA 16635  Website: ​www.cpdlf.org 

________________________________________________________ 
CPDLF Board of Trustees Meeting Agenda 

September 10, 2020 
1:00 P.M. – Virtual Meeting 

 
Conflict of Interest Abstain Memorandum 

 
Fund Balance Reconciliation 

 

Item # Item Description 

1 Call to Order 

 A. Roll Call 

2 Approval of Agenda 

 A. Motion to approve the September 10, 2020 Board Agenda 

3 Approval of Minutes 

 A. Motion to approve the ​ draft​ August 5, 2020 Board of Trustees 
Meeting Minutes 

4 Accept the Financial Reports 

 A. Motion to accept ​Budget vs Actual as of August 31, 2020 

B. Motion to accept ​Site Budget vs Actual as of August 31, 2020 

C. Motion to accept the ​List of Payments as of August 31, 2020 

5 Old Business 

 A. None 

6 New Business 

 A. Board Business 

1. None 
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B. General Operations 

1. Motion to approve draft ​2020-2021 Learner and Learner 
Coach Guidebook 

2. Motion to approve draft ​CPDLF Employee Handbook 

C. Personnel 

1. Motion to hire the following individuals: 

i. Temporary Full Time Learning Guides: 

1. Ms. Kelli Mercurio, with a start date of 
9/5/2020, at a prorated salary of 
$45,249.42 

ii. Temporary Part Time Learning Guide: 

1. Ms. Andrea Ketcham, with a start date of 
8/20/2020, at a per diem rate of $116.63 

iii. Temporary Full Time Learning 
Guides/Instructors: 

1. Ms. Berea Longwell, with a start date of 
8/20/2020, at a prorated salary of 
$45,249.42 

2. Ms. Erica Dorsch, with a start date of 
8/20/2020, at a prorated salary of 
$45,249.42  

iv. Temporary Part Time Learning 
Guides/Instructors: 

1. Ms. Kalena Smith, with a start date of 
8/20/2020, at a per diem rate of $116.63 

2. Ms. Shana Casey, with a start date of 
8/20/2020, at a per diem rate of $116.63 

3. Ms. Tracey King, with a start date of 
8/20/2020, at a per diem rate of $116.63 

v. Temporary Full Time Special Ed Learning 
Guide/Instructor 

1. Ms. Laura Wilt, with a start date of 
8/20/2020, at a prorated salary of 
$45,249.42  
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vi. Temporary Part Time Instructors: 

1. Ms. Jean Vasilko, with a start date of 
9/5/2020, at a per diem rate of $116.63 

2. Mr. Robert Malcom, with a start date of 
9/5/2020, at a per diem rate of $116.63 

3. Ms. Genie Kline, with a start date of 
8/20/2020, at a per diem rate of $116.63 

4. Ms. Alyssa Weidlich, with a start date of 
8/20/2020, at a per diem rate of $116.63 

5. Ms. Cheri Grimaldi, with a start date of 
8/20/2020, at a per diem rate of $116.63 

6. Ms. Joanna Nieves, with a start date of 
8/20/2020, at a per diem rate of $116.63 

7. Ms. Melissa Cabo, with a start date of 
8/20/2020, at a per diem rate of $116.63 

8. Ms. Zachary Noel, with a start date of 
9/5/2020, at a per diem rate of $116.63 

9. Ms. Molly Comperatore, with a start date 
of 9/5/2020, at a per diem rate of $116.63 

10. Ms. Abby Bono, with a start date of 
8/20/2020, at a per diem rate of $116.63 

11. Ms. Amanda Smorto, with a start date of 
8/20/2020, at a per diem rate of $116.63 

12. Ms. Carolee Hajnosz, with a start date of 
8/20/2020, at a per diem rate of $116.63 

13. Ms. Chelsea Murray, with a start date of 
8/20/2020, at a per diem rate of $116.63 

14. Ms. Kara Morelli, with a start date of 
8/20/2020, at a per diem rate of $116.63 

15. Mr. Matthew Young, with a start date of 
8/20/2020, at a per diem rate of $116.63 

vii. Temporary Part Time Special Ed Instructors: 

1. Ms. Season Consiglio, with a start date of 
8/20/2020, at a per diem rate of $116.63 

2. Ms. Jamie LaBenne, with a start date of 
9/5/2020, at a per diem rate of $116.63 
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D. Contracted Services 

1. None 

E. Curriculum 

1. Motion to approve purchasing the following, as described 
in each Accelerate Education quote, respectively. 

i. Credit recovery content ​, at a not to exceed cost of 
$2,490.00 

ii. Regular content​, at a not to exceed cost of 
$156,510.00 

F. Technology 

1. None  

G. Professional Development 

1. None  

H. Policies 

1. Motion to approve updated ​B05 - Title IX Policy 

7 Additional Discussion Items 

8 Parent Representative 

9 Public Comment 

10 Motion to Adjourn 

 
REMINDER: The next regularly scheduled CPDLF Board of Trustees meeting – November 12, 
2020 at 1:00 P.M. via Zoom 

 



 

Central Pennsylvania Digital Learning Foundation 
Charter School 

580 Foot of Ten Road    
Duncansville, PA 16635  Website: ​www.cpdlf.org 

________________________________________________________ 
CPDLF Board of Trustees Meeting Minutes 

September 10, 2020 
1:00 P.M. – Virtual Meeting 

 
Members Present 
- ​Dr. Doug Arnold 
- Ms. Royce Boyd 
- Dr. Paul Gallagher 
- Mr. William Kanich 
- Dr. Tom McInroy 
- Mr. Scott Magnetti 
- Ms. Lisa Murgas 
- Dr. Allen Sell 
 
Members Absent: 
- ​Dr. Robert Gildea 
 
Others Present: 
Ms. Joan Dodge, Board Recorder 
Dr. Malynda Maurer, CEO 
Ms. Karlie Shook, Business Manager 
 
 
CEO Report​: Prior to the Board Meeting, Dr. Maurer provided the attendees with the 
CEO Board Report​. 
 
 
Financial Report:  Prior to the Board Meeting, Mrs. Shook provided the attendees with 
the ​Financial Report ​. 
 
 
The CPDLF Board meeting started at 1:37 P.M. and was conducted via Zoom due to 
COVID-19. CPDLF Board President, Ms. Royce Ann Boyd, presided over the 
Meeting. 
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Item # Item Description 

1 Call to Order 

 A. Roll Call 

2 Approval of Agenda 

 A. Motion to approve the September 10, 2020 Board Agenda 
 
Action:  Approve 2A 
1st: Tom McInroy 
2nd: Lisa Murgas 
All in favor 

3 Approval of Minutes 

 A. Motion to approve the ​ draft​ August 5, 2020 Board of Trustees 
Meeting Minutes 
 
Action:  Approve 3A 
1st: Doug Arnold 
2nd: Bill Kanich 
All in favor 

4 Accept the Financial Reports 

 A. Motion to accept ​Budget vs Actual as of August 31, 2020 
B. Motion to accept ​Site Budget vs Actual as of August 31, 2020 
C. Motion to accept the ​List of Payments as of August 31, 2020 

 
Action:  Approve 4A, 4B, 4C 
1st: Paul Gallagher 
2nd: Lisa Murgas 
All in favor 

5 Old Business 

 A. None 

6 New Business 

 A. Board Business 

1. None 
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B. General Operations 

1. Motion to approve draft ​2020-2021 Learner and Learner 
Coach Guidebook 

2. Motion to approve draft ​CPDLF Employee Handbook 

Action:  Approve 6B1, 6B2 
1st: Tom McInroy 
2nd: Allen Sell 
All in favor 
 
 

C. Personnel 

1. Motion to hire the following individuals: 

i. Temporary Full Time Learning Guides: 

1. Ms. Kelli Mercurio, with a start date of 
9/5/2020, at a prorated salary of 
$45,249.42 

ii. Temporary Part Time Learning Guide: 

1. Ms. Andrea Ketcham, with a start date of 
8/20/2020, at a per diem rate of $116.63 

iii. Temporary Full Time Learning 
Guides/Instructors: 

1. Ms. Berea Longwell, with a start date of 
8/20/2020, at a prorated salary of 
$45,249.42 

2. Ms. Erica Dorsch, with a start date of 
8/20/2020, at a prorated salary of 
$45,249.42  

iv. Temporary Part Time Learning 
Guides/Instructors: 

1. Ms. Kalena Smith, with a start date of 
8/20/2020, at a per diem rate of $116.63 

2. Ms. Shana Casey, with a start date of 
8/20/2020, at a per diem rate of $116.63 

3. Ms. Tracey King, with a start date of 
8/20/2020, at a per diem rate of $116.63 
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v. Temporary Full Time Special Ed Learning 
Guide/Instructor 

1. Ms. Laura Wilt, with a start date of 
8/20/2020, at a prorated salary of 
$45,249.42  

vi. Temporary Part Time Instructors: 

1. Ms. Jean Vasilko, with a start date of 
9/5/2020, at a per diem rate of $116.63 

2. Mr. Robert Malcom, with a start date of 
9/5/2020, at a per diem rate of $116.63 

3. Ms. Genie Kline, with a start date of 
8/20/2020, at a per diem rate of $116.63 

4. Ms. Alyssa Weidlich, with a start date of 
8/20/2020, at a per diem rate of $116.63 

5. Ms. Cheri Grimaldi, with a start date of 
8/20/2020, at a per diem rate of $116.63 

6. Ms. Joanna Nieves, with a start date of 
8/20/2020, at a per diem rate of $116.63 

7. Ms. Melissa Cabo, with a start date of 
8/20/2020, at a per diem rate of $116.63 

8. Ms. Zachary Noel, with a start date of 
9/5/2020, at a per diem rate of $116.63 

9. Ms. Molly Comperatore, with a start date 
of 9/5/2020, at a per diem rate of $116.63 

10. Ms. Abby Bono, with a start date of 
8/20/2020, at a per diem rate of $116.63 

11. Ms. Amanda Smorto, with a start date of 
8/20/2020, at a per diem rate of $116.63 

12. Ms. Carolee Hajnosz, with a start date of 
8/20/2020, at a per diem rate of $116.63 

13. Ms. Chelsea Murray, with a start date of 
8/20/2020, at a per diem rate of $116.63 

14. Ms. Kara Morelli, with a start date of 
8/20/2020, at a per diem rate of $116.63 

15. Mr. Matthew Young, with a start date of 
8/20/2020, at a per diem rate of $116.63 
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vii. Temporary Part Time Special Ed Instructors: 

1. Ms. Season Consiglio, with a start date of 
8/20/2020, at a per diem rate of $116.63 

2. Ms. Jamie LaBenne, with a start date of 
9/5/2020, at a per diem rate of $116.63 

Action:  Approve C1i, C1ii, C1iii, C1iv, C1v, C1vi, Cviii
1st: Tom McInroy 
2nd: Bill Kanich 
All in favor 
 

D. Contracted Services 

1. None 

E. Curriculum 

1. Motion to approve purchasing the following, as described 
in each Accelerate Education quote, respectively. 

i. Credit recovery content ​, at a not to exceed cost of 
$2,490.00 

ii. Regular content​, at a not to exceed cost of 
$156,510.00 

Action:  Approve 6E1i, 6E1ii 
1st: Doug Arnold 
2nd: Paul Gallagher 
All in favor 
 

F. Technology 

1. None  

G. Professional Development 

1. None  

H. Policies 

1. Motion to approve updated ​B05 - Title IX Policy 

Action:  Approve H1 
1st: Lisa Murgas 
2nd: Paul Gallagher 
All in favor 
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REMINDER: The next regularly scheduled CPDLF Board of Trustees meeting – 
November 12, 2020 at 1:00 P.M. via Zoom 

 

7 Additional Discussion Items 

8 Parent Representative 

9 Public Comment 

10 Motion to Adjourn @ 1:44 pm 
 
Action:  Adjourn 
1st: Lisa Murgas 
2nd: Scott Magnetti  
All in favor 
 



 

Central Pennsylvania Digital Learning Foundation 
Charter School 

580 Foot of Ten Road    
Duncansville, PA 16635 Website: ​www.cpdlf.org 
____________________________________________________________________________  

CPDLF Board of Trustees Meeting Agenda 
1:00 P.M. – Virtual Meeting 

 
Conflict of Interest Abstain Memorandum 

 
● CEO Board Report 
● Fund Balance Reconciliation 

 
 

 

Item # Item Description 

1 Call to Order 

 A. Roll Call 

2 Approval of Agenda 

 A. Motion to approve the November 12, 2020 Board Agenda 

3 Approval of Minutes 

 A. Motion to approve the ​ draft ​September 10, 2020 Board of 
Trustees Meeting Minutes 

4 Accept the Financial Reports 

 A. Motion to accept ​Budget vs Actual as of October 31, 2020 

B. Motion to accept ​Site Budget vs Actual as of October 31, 2020 

C. Motion to accept the ​List of Payments as of October 31, 2020 

5 Old Business 

 A. None 

6 New Business 

 A. Board Business 

1. None 
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B. General Operations 

1. Motion to accept the 2019-2020 ​Financial Audit​ prepared 
by Young, Oakes, Brown & Company, P.C. for Year 
Ending June 30, 2020 

2. Motion to authorize the Board President, CEO, and 
Business Manager to review, select, and activate the 2021 
employee health, dental, and vision insurance plan 

3. Motion to authorize the Board President, CEO, and 
Business Manager to determine the amount to fund the 
Individual Employee HSA accounts for payments in 
January and July of 2021 as necessary based on the 
chosen employee health plan 

C. Personnel 

1. Motion to utilize the Fund Balance to pay salaries for 
Temporary Academic Staff for the 2020-21 school year 
for an amount not to exceed $580,000 

2. Motion to add the following positions: 

i. Project Coordinator 

ii. Administrative Assistant 

iii. Temporary Full Time Elementary Learning 
Guide/Instructor 

D. Contracted Services 

1. Motion to approve ​addendum to Connecting the Pieces 
(CTP) Related Services Contract​, retroactive to August 6, 
2020 

2. Motion to approve contracting with K- ​12 Unlimited for 
Special Education Coordinator Services for the 2020-21 
school year beginning January 20, 2021 for a not to 
exceed cost of $21,000 

3. Motion to approve ​Agreement with Charter Choices ​ to 
provide PIMS-related services, effective September 1, 
2020 - August 31, 2021, for a total cost of $12,000.00, 
invoiced monthly at $1,000.00  
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4. Motion to approve contracting with IU 8 for the services 
of Mr. Jeff Malaspino as the Extended Campus Cyber 
Liaison between CPDLF and School Districts, for a not 
to exceed amount of $40,000.00 retroactive to  
August 1, 2020 

5. Motion ​to approve ​proposal provided by Rodney Green ​, 
to provide educational consultation services retroactive to 
October 5, 2020, for a not to exceed cost of $5,000.00 

6. Motion to approve ​contracting with Ms. Karen Eash, 
Chalkboard Consultants ​, to provide professional 
development and coaching in Early Childhood 
Education, effective October 19, 2020 - June 30, 2021,  
at a not to exceed cost of $1,000.00 

E. Curriculum 

1. Motion to approve the purchase of (45) “Kids Better” and 
(45) “Teens Better” permanent licenses, ​from Ripple 
Effects​, to provide intervention programs for students and 
Professional Learning for staff, at a not to exceed cost of 
$29,100.00 

F. Technology 

1. None  

G. Professional Development 

1. Motion to pay the following individuals a stipend of 
$400.00 each for participating in new hire Professional 
Development 

i. Abby Bono 
ii. Melissa Cabo 

iii. Shana Casey 
iv. Molly Comperatore 
v. Season Consiglio 

vi. Erica Dorsch 
vii. Cheri Grimaldi 

viii. Carolee Hajnosz 
ix. Andrea Ketcham 
x. Tracey King 

xi. Genie Kline 
xii. Berea Longwell 
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REMINDER: The next regularly scheduled CPDLF Board of Trustees meeting – 
January 14, 2021 at 1:00 P.M. via Zoom 

 
 

 

xiii. Kara Morelli 
xiv. Chelsea Murray 
xv. Joanna Nieves 

xvi. Amanda Smorto 
xvii. Jean Vasilko 

xviii. Alyssa Weidlich 
xix. Laura Wilt 
xx. Matthew Young 

xxi. Emily Yuhas 
 

H. Policies 

1. None 

7 Additional Discussion Items 

8 Parent Representative 

9 Public Comment 

10 Motion to Adjourn 



 

Central Pennsylvania Digital Learning Foundation 
Charter School 

580 Foot of Ten Road    
Duncansville, PA 16635 Website: ​www.cpdlf.org 
____________________________________________________________________________  

CPDLF Board of Trustees Meeting Minutes 
November 12, 2020 

1:00 P.M. – Virtual Meeting 
 

Members Present 
- ​Dr. Doug Arnold 
- Ms. Royce Boyd 
- Dr. Paul Gallagher 
- Mr. William Kanich 
- Dr. Tom McInroy 
 
Members Absent: 
- ​Dr. Robert Gildea 
- Mr. Scott Magnetti 
- Ms. Lisa Murgas 
- Dr. Allen Sell 
 
Others Present: 
Ms. Joan Dodge, Board Recorder 
Dr. Malynda Maurer, CEO 
Mrs. Kim Salyards, Principal 
Ms. Karlie Shook, Business Manager 
 
CEO Report​: Prior to the Board Meeting, Dr. Maurer provided the attendees with the 
CEO Board Report. 
 
Financial Report ​:  Prior to the Board Meeting, Mrs. Shook provided the attendees with 
the Financial Report. 
 
The CPDLF Board meeting started at 1:40 P.M. and was conducted via Zoom due to 
COVID-19. CPDLF Board President, Ms. Royce Ann Boyd, presided over the 
Meeting. 
 

 

Item # Item Description 

1 Call to Order 

 A. Roll Call 
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2 Approval of Agenda 

 A. Motion to approve the November 12, 2020 Board Agenda 
 
Action:  Approve 2A 
1st: Tom McInroy 
2nd: Paul Gallagher 
All in favor 

3 Approval of Minutes 

 A. Motion to approve the ​ draft ​September 10, 2020 Board of 
Trustees Meeting Minutes 

4 Accept the Financial Reports 

 A. Motion to accept ​Budget vs Actual as of October 31, 2020 
B. Motion to accept ​Site Budget vs Actual as of October 31, 2020 
C. Motion to accept the ​List of Payments as of October 31, 2020 

 
Action:  Approve 3A, 4A, 4B, 4C 
1st: Tom McInroy 
2nd: Paul Gallagher 
All in favor 

5 Old Business 

 A. None 

6 New Business 

 A. Board Business 

1. None 

B. General Operations 

1. Motion to accept the 2019-2020 ​Financial Audit​ prepared 
by Young, Oakes, Brown & Company, P.C. for Year 
Ending June 30, 2020 

Action:  Approve 6B1 
1st: Doug Arnold 
2nd: Tom McInroy 
All in favor 
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2. Motion to authorize the Board President, CEO, and 
Business Manager to review, select, and activate the 2021 
employee health, dental, and vision insurance plan 

3. Motion to authorize the Board President, CEO, and 
Business Manager to determine the amount to fund the 
Individual Employee HSA accounts for payments in 
January and July of 2021 as necessary based on the 
chosen employee health plan 

Action:  Approve 6B2, 6B3 
1st: Tom McInroy 
2nd: Bill Kanich 
All in favor 

C. Personnel 

1. Motion to utilize the Fund Balance to pay salaries for 
Temporary Academic Staff for the 2020-21 school year 
for an amount not to exceed $580,000 

Action:  Approve 6C1 
1st: Bill Kanich 
2nd: Paul Gallagher 
All in favor 
 

2. Motion to add the following positions: 

i. Project Coordinator 
ii. Administrative Assistant 

iii. Temporary Full Time Elementary Learning 
Guide/Instructor 

Action:  Approve 6C2 
1st: Paul Gallagher 
2nd: Tom McInroy 
All in favor 
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D. Contracted Services 

1. Motion to approve ​addendum to Connecting the Pieces 
(CTP) Related Services Contract ​, retroactive to August 6, 
2020 

Action:  Approve 6D1 
1st: Paul Gallagher 
2nd: Doug Arnold 
All in favor 

2. Motion to approve contracting with K- ​12 Unlimited for 
Special Education Coordinator Services for the 2020-21 
school year beginning January 20, 2021 for a not to 
exceed cost of $21,000 

Action:  Approve 6D2 
1st: Tom McInroy 
2nd: Paul Gallagher 
All in favor 

3. Motion to approve ​Agreement with Charter Choices ​ to 
provide PIMS-related services, effective September 1, 
2020 - August 31, 2021, for a total cost of $12,000.00, 
invoiced monthly at $1,000.00  

Action:  Approve 6D3 
1st: Bill Kanich 
2nd: Tom McInroy 
All in favor 

4. Motion to approve contracting with IU 8 for the services 
of Mr. Jeff Malaspino as the Extended Campus Cyber 
Liaison between CPDLF and School Districts, for a not 
to exceed amount of $40,000.00 retroactive to  
August 1, 2020 

5. Motion ​to approve ​proposal provided by Rodney Green ​, 
to provide educational consultation services retroactive to 
October 5, 2020, for a not to exceed cost of $5,000.00 
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6. Motion to approve ​contracting with Ms. Karen Eash, 
Chalkboard Consultants ​, to provide professional 
development and coaching in Early Childhood 
Education, effective October 19, 2020 - June 30, 2021,  
at a not to exceed cost of $1,000.00 

Action:  Approve 6D4, 6D5, 6D6 
1st: Tom McInroy 
2nd: Paul Gallagher 
All in favor 
 

E. Curriculum 

1. Motion to approve the purchase of (45) “Kids Better” and 
(45) “Teens Better” permanent licenses, ​from Ripple 
Effects​, to provide intervention programs for students and 
Professional Learning for staff, at a not to exceed cost of 
$29,100.00 

Action:  Approve 6E1 
1st: Doug Arnold 
2nd: Paul Gallagher 
All in favor 

F. Technology 

1. None  

G. Professional Development 

1. Motion to pay the following individuals a stipend of 
$400.00 each for participating in new hire Professional 
Development 

i. Abby Bono 
ii. Melissa Cabo 

iii. Shana Casey 
iv. Molly Comperatore 
v. Season Consiglio 

vi. Erica Dorsch 
vii. Cheri Grimaldi 

viii. Carolee Hajnosz 
ix. Andrea Ketcham 
x. Tracey King 

xi. Genie Kline 
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REMINDER: The next regularly scheduled CPDLF Board of Trustees meeting – 
January 14, 2021 at 1:00 P.M. via Zoom 

 
 

 

xii. Berea Longwell 
xiii. Kara Morelli 
xiv. Chelsea Murray 
xv. Joanna Nieves 

xvi. Amanda Smorto 
xvii. Jean Vasilko 

xviii. Alyssa Weidlich 
xix. Laura Wilt 
xx. Matthew Young 

xxi. Emily Yuhas 
 

Action:  Approve 6G1 
1st:  Bill Kanich 
2nd: Doug Arnold 
All in favor 

 
H. Policies 

1. None 

7 Additional Discussion Items 
None 

8 Parent Representative 
None 

9 Public Comment 
None 

10 Motion to Adjourn @ 1:46 p.m. 
Action:  Adjourn 
1st: Paul Gallagher 
2nd: Doug Arnold 
All in favor 
 



 

Central Pennsylvania Digital Learning Foundation 
Charter School 

580 Foot of Ten Road    
Duncansville, PA 16635 Website: ​www.cpdlf.org 
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CPDLF Board of Trustees Meeting Minutes 
November 12, 2020 

1:00 P.M. – Virtual Meeting 
 

Members Present 
- ​Dr. Doug Arnold 
- Ms. Royce Boyd 
- Dr. Paul Gallagher 
- Mr. William Kanich 
- Dr. Tom McInroy 
 
Members Absent: 
- ​Dr. Robert Gildea 
- Mr. Scott Magnetti 
- Ms. Lisa Murgas 
- Dr. Allen Sell 
 
Others Present: 
Ms. Joan Dodge, Board Recorder 
Dr. Malynda Maurer, CEO 
Mrs. Kim Salyards, Principal 
Ms. Karlie Shook, Business Manager 
 
CEO Report​: Prior to the Board Meeting, Dr. Maurer provided the attendees with the 
CEO Board Report. 
 
Financial Report ​:  Prior to the Board Meeting, Mrs. Shook provided the attendees with 
the Financial Report. 
 
The CPDLF Board meeting started at 1:40 P.M. and was conducted via Zoom due to 
COVID-19. CPDLF Board President, Ms. Royce Ann Boyd, presided over the 
Meeting. 
 

 

Item # Item Description 

1 Call to Order 

 A. Roll Call 
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2 Approval of Agenda 

 A. Motion to approve the November 12, 2020 Board Agenda 
 
Action:  Approve 2A 
1st: Tom McInroy 
2nd: Paul Gallagher 
All in favor 

3 Approval of Minutes 

 A. Motion to approve the ​ draft ​September 10, 2020 Board of 
Trustees Meeting Minutes 

4 Accept the Financial Reports 

 A. Motion to accept ​Budget vs Actual as of October 31, 2020 
B. Motion to accept ​Site Budget vs Actual as of October 31, 2020 
C. Motion to accept the ​List of Payments as of October 31, 2020 

 
Action:  Approve 3A, 4A, 4B, 4C 
1st: Tom McInroy 
2nd: Paul Gallagher 
All in favor 

5 Old Business 

 A. None 

6 New Business 

 A. Board Business 

1. None 

B. General Operations 

1. Motion to accept the 2019-2020 ​Financial Audit​ prepared 
by Young, Oakes, Brown & Company, P.C. for Year 
Ending June 30, 2020 

Action:  Approve 6B1 
1st: Doug Arnold 
2nd: Tom McInroy 
All in favor 
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2. Motion to authorize the Board President, CEO, and 
Business Manager to review, select, and activate the 2021 
employee health, dental, and vision insurance plan 

3. Motion to authorize the Board President, CEO, and 
Business Manager to determine the amount to fund the 
Individual Employee HSA accounts for payments in 
January and July of 2021 as necessary based on the 
chosen employee health plan 

Action:  Approve 6B2, 6B3 
1st: Tom McInroy 
2nd: Bill Kanich 
All in favor 

C. Personnel 

1. Motion to utilize the Fund Balance to pay salaries for 
Temporary Academic Staff for the 2020-21 school year 
for an amount not to exceed $580,000 

Action:  Approve 6C1 
1st: Bill Kanich 
2nd: Paul Gallagher 
All in favor 
 

2. Motion to add the following positions: 

i. Project Coordinator 
ii. Administrative Assistant 

iii. Temporary Full Time Elementary Learning 
Guide/Instructor 

Action:  Approve 6C2 
1st: Paul Gallagher 
2nd: Tom McInroy 
All in favor 
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D. Contracted Services 

1. Motion to approve ​addendum to Connecting the Pieces 
(CTP) Related Services Contract ​, retroactive to August 6, 
2020 

Action:  Approve 6D1 
1st: Paul Gallagher 
2nd: Doug Arnold 
All in favor 

2. Motion to approve contracting with K- ​12 Unlimited for 
Special Education Coordinator Services for the 2020-21 
school year beginning January 20, 2021 for a not to 
exceed cost of $21,000 

Action:  Approve 6D2 
1st: Tom McInroy 
2nd: Paul Gallagher 
All in favor 

3. Motion to approve ​Agreement with Charter Choices ​ to 
provide PIMS-related services, effective September 1, 
2020 - August 31, 2021, for a total cost of $12,000.00, 
invoiced monthly at $1,000.00  

Action:  Approve 6D3 
1st: Bill Kanich 
2nd: Tom McInroy 
All in favor 

4. Motion to approve contracting with IU 8 for the services 
of Mr. Jeff Malaspino as the Extended Campus Cyber 
Liaison between CPDLF and School Districts, for a not 
to exceed amount of $40,000.00 retroactive to  
August 1, 2020 

5. Motion ​to approve ​proposal provided by Rodney Green ​, 
to provide educational consultation services retroactive to 
October 5, 2020, for a not to exceed cost of $5,000.00 
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6. Motion to approve ​contracting with Ms. Karen Eash, 
Chalkboard Consultants ​, to provide professional 
development and coaching in Early Childhood 
Education, effective October 19, 2020 - June 30, 2021,  
at a not to exceed cost of $1,000.00 

Action:  Approve 6D4, 6D5, 6D6 
1st: Tom McInroy 
2nd: Paul Gallagher 
All in favor 
 

E. Curriculum 

1. Motion to approve the purchase of (45) “Kids Better” and 
(45) “Teens Better” permanent licenses, ​from Ripple 
Effects​, to provide intervention programs for students and 
Professional Learning for staff, at a not to exceed cost of 
$29,100.00 

Action:  Approve 6E1 
1st: Doug Arnold 
2nd: Paul Gallagher 
All in favor 

F. Technology 

1. None  

G. Professional Development 

1. Motion to pay the following individuals a stipend of 
$400.00 each for participating in new hire Professional 
Development 

i. Abby Bono 
ii. Melissa Cabo 

iii. Shana Casey 
iv. Molly Comperatore 
v. Season Consiglio 

vi. Erica Dorsch 
vii. Cheri Grimaldi 

viii. Carolee Hajnosz 
ix. Andrea Ketcham 
x. Tracey King 

xi. Genie Kline 
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REMINDER: The next regularly scheduled CPDLF Board of Trustees meeting – 
January 14, 2021 at 1:00 P.M. via Zoom 

 
 

 

xii. Berea Longwell 
xiii. Kara Morelli 
xiv. Chelsea Murray 
xv. Joanna Nieves 

xvi. Amanda Smorto 
xvii. Jean Vasilko 

xviii. Alyssa Weidlich 
xix. Laura Wilt 
xx. Matthew Young 

xxi. Emily Yuhas 
 

Action:  Approve 6G1 
1st:  Bill Kanich 
2nd: Doug Arnold 
All in favor 

 
H. Policies 

1. None 

7 Additional Discussion Items 
None 

8 Parent Representative 
None 

9 Public Comment 
None 

10 Motion to Adjourn @ 1:46 p.m. 
Action:  Adjourn 
1st: Paul Gallagher 
2nd: Doug Arnold 
All in favor 
 



Central Pennsylvania Digital Learning Foundation
Charter School

580 Foot of Ten Road
Duncansville, PA 16635 Website: www.cpdlf.org
____________________________________________________________________________

CPDLF Board of Trustees Meeting Agenda
January 14, 2021

1:00 P.M. – Virtual Meeting via Zoom

Conflict of Interest Abstain Memorandum
● CEO Board Report
● Fund Balance Reconciliation

Item # Item Description

1 Call to Order

A. Roll Call

2 Approval of Agenda

A. Motion to approve the January 14, 2021 Board Agenda

3 Approval of Minutes

A. Motion to approve the draft November 12, 2020 Board of
Trustees Meeting Minutes

4 Accept the Financial Reports

A. Motion to accept Budget vs Actual as of December 31, 2020
B. Motion to accept Site Budget vs Actual as of December 31, 2020
C. Motion to accept the List of Payments as of December 31, 2020

5 Old Business

A. None

6 New Business

A. Motion to accept the resignation of Dr. Bob Gildea as CPDLF
Board Secretary retroactive to November 15, 2020.
(Dr. Gildea remains a CPDLF Board Member)

B. Motion to appoint Dr. Paul Gallagher as CPDLF Board
Secretary, retroactive to November 30, 2020
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C. General Operations

1. Motion to acknowledge the Attestation to the CPDLF
Health and Safety Plan submitted to PDE by Dr. Malynda
Maurer on November 30, 2020.

2. Motion to acknowledge the Updated Phased School
Health and Safety Plan - November 30, 2020

3. Motion to approve the renewal of the following Health
Insurance Plans for January 1 - December 31, 2021

a. Medical - UPMC Gold HSA PPO $2,100/$4,200 -
Premium Network

b. Vision - Highmark Fashion Advantage
Gold - Opt V

c. Dental - Highmark - Blue Edge FPlan 3W 50/150
1500

4. Motion to approve the renewal of CPDLF funding
Individual Employee HSA accounts with an increase to
match the increase of the health plan deductible in two
payments for a total of $1,600 Single plan and $3,200 for
a Family plan,

a. January 2021 - $800 Single /$1,600 Family

b. July 2021 - $800 Single/$1,600 Family

5. Motion to approve offering a stipend that aligns to the
funding of Individual HSA accounts to employees who
did not utilize our medical insurance. Total possible
stipend $1,600 Single plan and $3,200 for a Family plan.
Employee must not have utilized our medical insurance
benefit for the entire period as listed:

a. Period:  January 2021 to June 2021, Stipend paid
in July 2021 - $800 single/$1,600 family

b. Period:  July 2021 to December 2021, Stipend
paid in January 2022 - $800 single/$1,600 family

D. Personnel
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1. Motion to approve the creation of the following positions

a. PT Administrative Assistant (#2 position)

b. Project Coordinator (#2 position)

c. Project Support

d. Support Team Leader

e. Site Coordinator - Stroudsburg Learning Center
*Note:  Job Description for March approval

f. Teaching and Learning Support - Academic Year
*Note:  Job Description for March approval

g. Teaching and Learning Support - Summer
*Note:  Job Description for March approval

2. Motion to approve the job following job descriptions

a. PT Administrative Assistant

b. Project Coordinator

c. Project Support

d. Support Team Leader

e. Director of Teaching and Learning

3. Motion to approve hiring the following new employees:

a. Ms. Jennifer McConnell, Part-Time
Administrative Assistant, retroactive to
January 4, 2021, at an hourly rate of $13.00 per
hour

b. Ms. Michelle Reilly, Full-Time Project Support,
retroactive to January 11, 2021, for an annual
salary of $34,297.89 pro-rated to the number of
days remaining on the 2020-21 Calendar for 12
month employees.

c. Mr. Nicholas Roman, Full-Time Project
Coordinator, retroactive to January 11, 2021, for
an annual salary of $45,525.40 pro-rated to the
number of days remaining on the 2020-21
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Calendar for 12 month employees.

d. Ms. Alyssa Maurer, Full-Time Project
Coordinator, effective January 18, 2021,
$44,025.40 pro-rated to the number of days
remaining on the 2020-21 Calendar for 12 month
employees.

e. Ms. Jamie Saylor, Temporary Full-Time Learning
Guide/Instructor, effective January 19, 2021, for
an annual salary of $45,249.42 pro-rated to the
number of days remaining on the Academic
Calendar.

4. Motion to approve the following for current staff:

a. Transfer Mrs. Kelli Mercurio from Temporary
Full Time Academic Staff to Temporary Full
Time Support Staff for 217 days and add
Stroudsburg Learning Center Site Coordinator to
her responsibilities, retroactive to
January 11, 2021 with an increase of $3,221.12
for the remainder of the 2020-21 school year for a
total annual salary of $47,418.67.

b. Addition of two supplemental positions under
Teaching and Learning Support for Dr. Stephenie
Schroth, retroactive to January 4, 2021,

1. Teaching and Learning Support -
Academic Year - $6,839.70 for the period
of January 4, 2021 to June 4, 2021

2. Teaching and Learning Support - Summer
- $5,211.20 Stipend divided into to two
pays for the period of June 7, 2021 to
August 6, 2021

c. Promotion of Mrs. Joan (Dodge) Horsey to
Support Staff Leader, retroactive to January 4,
2021, including increasing the number of working
days to 242 from 217 for an annual salary of
$57,017.59 pro-rated

d. Increase of salary by $10,000 for Mrs. Deanna
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Mayers due addition of supervision to her job
description for a pro-rated change of salary from
$71,400 to $81,400 annually

5. Motion to update to PTO Buyback program

a. From Current:  At the end of each school year,
any unused paid days off (PTO or sick) may be
carried over to the next school year. All
employees may accumulate up to 40 days in
banked PTO, with no limit on the number of
banked sick days. After accumulating 30 PTO
days, employees may begin to buy back banked
PTO days at $100/day for up to 5 days per year.
Banked sick days are paid out at retirement.

b. To Updated:  At the end of each school year, any
unused paid days off (PTO or sick) may be
carried over to the next school year. All
employees may accumulate up to 45 days in
banked PTO, with no limit on the number of
banked sick days. After accumulating 30 PTO
days, employees may begin to buy back banked
PTO days at 80% of the employee’s current daily
rate of pay for up to 10 days per year for days
banked above 30 at any time during the year.
Unused PTO days above the banked limit of 45
will be lost. At retirement, banked PTO days are
paid out at retirement at $100 per day. Banked
sick days are paid out at retirement at the current
daily rate of the employee at $100 per day Banked
PTO and sick days are lost when an employee is
no longer employed by CPDLF unless a request is
made to transfer the days to another institution.

6. Motion to acknowledge the resignation of Mrs. Bonnie
Waltz, Part-Time Special Education Learning Guide,
effective January 11, 2021.

7. Motion to acknowledge the resignation of Brianne Hilger,
Social Wellness Emotional Coordinator, effective January
29, 2021.

8. Motion to terminate the employment of the following:



CPDLF Board of Trustees Meeting Agenda - January 14, 2021
Page 6

a. Ms. Kalena Smith, Part-Time Temporary
Learning Guide/Instructor, effective September
23, 2020.

b. Mr. Zachary Noel, Part-Time Temporary
Instructor, effective September 15, 2020.

c. Ms. Carolee Hajnosz, Part-time Temporary
Instructor, effective October 22, 2020.

d. Ms. Cheri Grimaldi, Part-time Temporary
Instructor, effective January 8, 2021.

E. Contracted Services

1. Motion to approve agreement with McGarvey
Educational Services to provide Leadership Coaching,
effective December 1, 2020 - June 30, 2021, at a not to
exceed cost of $7,000.00

2. Motion to accept the IU8 Gifted IEP Management
Proposal to provide gifted support services (Option 2),
effective December 1, 2020 - June 30, 2021, at a not to
exceed cost up to $5,700.00

3. Motion to approve agreement with BSW Consulting to
provide Special Education Coordinator services, effective
January 20, 2021 to June 30, 2021 for a not to exceed
cost of $17,495.

F. Curriculum

1. Motion to approve purchase of 3 teacher licences from
Study.Com for curriculum content, December 1, 2020 -
December 1, 2021, at a not to exceed cost of $1,437.00

G. Technology

1. None

H. Professional Development

1. Motion to approve to pay Ms. Jamie Saylor a stipend of
$400 upon completion of assigned professional
development before her effective hire date.

I. Policies
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1. Motion to approve the updated Right to Know Policy

7 Additional Discussion Items

8 Parent Representative

9 Public Comment

10 Motion to Adjourn

REMINDER: The next regularly scheduled CPDLF Board of Trustees meeting – March 11, 2021
at 1:00 P.M. via Zoom























 
 

Central Pennsylvania Digital Learning Foundation 
Charter School 

580 Foot of Ten Road    
Duncansville, PA 16635 Website: 
www.cpdlf.org 
____________________________________________________________________________  

CPDLF Board of Trustees Meeting Agenda 
March 11, 2021 

1:00 P.M. – Virtual Meeting via Zoom 
 

Conflict of Interest Abstain Memorandum 
● CEO Board Report 
● Fund Balance Reconciliation 

 

 

Item # Item Description 

1 Call to Order 

 A. Roll Call 

2 Approval of Agenda 

 A. Motion to approve the March 11, 2021 Board Agenda 

3 Approval of Minutes 

 A. Motion to approve the ​ ​draft January 14, 2021 Board of Trustees 
Meeting Minutes 

4 Accept the Financial Reports 

 A. Motion to accept ​Budget vs Actual as of February 28, 2021 
B. Motion to accept ​Site Budget vs Actual as of February 28, 2021 
C. Motion to accept the ​List of Payments as of February 28, 2021  

5 Old Business 

 A. None 

6 New Business 

 A. Board Business  

B. General Operations 

1. Motion to approve the ​2021-22 CPDLF School Calendar  
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REMINDER: The next regularly scheduled CPDLF Board of Trustees meeting – May 13, 2021 
 at 1:00 P.M. via Zoom 
 

 

C. Personnel 

1. None  

D. Contracted Services 

1. Motion to accept ​proposal from Renegade Consulting 
Services, Inc.​ to provide leadership coaching to  
Mrs. Joan Horsey, from March 2021-August 2021, for a 
not to exceed cost of $3,000.00 

E. Curriculum 

1. None  

F. Technology 

1. None  

G. Professional Development 

1. None  

H. Policies 

First Read (FR): Policies for review; proposed agenda items for 
May 13, 2021 CPDLF Board Meeting: 

● Act 110 Policy 

1. Motion to approve ​ C04 - Visitation to School/Classroom 
Policy  

7 Additional Discussion Items 

8 Parent Representative 

9 Public Comment 

10 Motion to Adjourn 



Central Pennsylvania Digital Learning Foundation
Charter School

580 Foot of Ten Road
Duncansville, PA 16635 Website: www.cpdlf.org
____________________________________________________________________________

CPDLF Board of Trustees Meeting Minutes
March 11, 2021

1:00 P.M. – Virtual Meeting via Zoom

Members Present
- Ms. Royce Boyd
- Dr. Paul Gallagher
- Dr. Robert Gildea
- Mr. William Kanich
- Dr. Tom McInroy
- Ms. Lisa Murgas
- Dr. Allen Sell

Members Absent:
- Dr. Doug Arnold
- Mr. Scott Magnetti

Others Present:
Mrs. Joan Horsey, Board Recorder
Ms. Alyssa Maurer, Project Coordinator
Dr. Malynda Maurer, CEO
Mrs. Deanna Mayers, Director of Teaching and Learning
Mrs. Kim Salyards, Principal
Ms. Karlie Shook, Business Manager

CEO Report:  Prior to the Board Meeting, Dr. Maurer provided the attendees with the
CEO Board Report.

Fund Balance Reconciliation:  Prior to the Board meeting, Mrs. Shook provided the
attendees with the Financial Report.

Ms. Royce Ann Boyd presided over the meeting which was held via Zoom and started at
1:57p.m.
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Item # Item Description

1 Call to Order

A. Roll Call

2 Approval of Agenda

A. Motion to approve the March 11, 2021 Board Agenda

Action: Approve 2A
1st: Lisa Murgas
2nd: Paul Gallagher
All in favor

3 Approval of Minutes

A. Motion to approve the draft January 14, 2021 Board of Trustees
Meeting Minutes

Action: Approve 3A
1st: Paul Gallagher
2nd: Lisa Murgas
All in favor

4 Accept the Financial Reports

A. Motion to accept Budget vs Actual as of February 28, 2021
B. Motion to accept Site Budget vs Actual as of February 28, 2021
C. Motion to accept the List of Payments as of February 28, 2021

Action: Approve 3A, 3B, 3C
1st: Paul Gallagher
2nd: Bob Gildea
All in favor

5 Old Business

A. None

6 New Business

A. Board Business

1. None
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B. General Operations

1. Motion to approve the 2021-22 CPDLF School Calendar

Action: Approve 6B1
1st: Tom McInroy
2nd: Lisa Murgas
All in favor

C. Personnel

1. None

D. Contracted Services

1. Motion to accept proposal from Renegade Consulting
Services, Inc. to provide leadership coaching to
Mrs. Joan Horsey, from March 2021-August 2021, for a
not to exceed cost of $3,000.00

Action: Approve 6D1
1st: Paul Gallagher
2nd: Bill Kanich
All in favor

E. Curriculum

1. None

F. Technology

1. None

G. Professional Development

1. None

H. Policies

First Read (FR): Policies for review; proposed agenda item for
May 13, 2021 CPDLF Board Meeting:

● Act 110 Policy
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H. Policies (continued)

1. Motion to approve C04 - Visitation to
School/Classroom Policy

Action: Approve
1st: Tom McInRoy
2nd: Allen Sell
All in favor

7 Additional Discussion Items

8 Parent Representative

9 Public Comment

10 Motion to Adjourn @ 2:23pm

Action: Approve Adjournment
1st: Tom McInroy
2nd: Lisa Murgas
All in favor

REMINDER: The next regularly scheduled CPDLF Board of Trustees meeting – May 13, 2021
at 1:00 P.M. via Zoom



Central Pennsylvania Digital Learning Foundation
Charter School

580 Foot of Ten Road
Duncansville, PA 16635 Website: www.cpdlf.org
____________________________________________________________________________

CPDLF Board of Trustees Meeting Agenda
May 13, 2021

1:00 P.M. – Virtual Meeting via Zoom

Conflict of Interest Abstain Memorandum
● CEO Board Report
● Fund Balance Reconciliation

Item #
Item Description

1 Call to Order

A. Roll Call

2 Approval of Agenda

A. Motion to approve the May 13, 2021 Board Agenda

3 Approval of Minutes

A. Motion to approve the draft March 11, 2021 Board of Trustees
Meeting Minutes

4 Accept the Financial Reports

A. Motion to accept Budget vs Actual as of April 30, 2021
B. Motion to accept Site Budget vs Actual as of April 30, 2021
C. Motion to accept the List of Payments as of April 30, 2021

5 Old Business

A. None

6 New Business

A. Board Business

B. General Operations

1. Motion to approve the preliminary Draft 2021-22 Budget
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for approval in June

2. Motion to approve entering into a License Agreement
with LOGAN VALLEY REALTY LLC, LOGAN
VALLEY CH LLC, LOGAN VALLEY NASSIM LLC
for Space # 743 at the Logan Valley Mall, for a 1-year
term, at a not to exceed cost of $1,500.00/month,
effective within 30 days of approval of the Charter
Amendment Request from PDE

3. Motion to adopt the Board Resolution for Approval of
License Agreement for Space #743 at the Logan Valley
Mall with LOGAN VALLEY REALTY LLC, LOGAN
VALLEY CH LLC, LOGAN VALLEY NASSIM LLC

4. Motion to approve the Charter Amendment Request to
PDE for the opening of a third facility at the Logan
Valley Mall, Goods Lane, Altoona, PA  16602

C. Personnel

1. Motion to approve the CPDLF 2021-22 Salaries

2. Motion to accept resignation of Ms. Teresa Black, 10
Month, Part Time Instructor, effective June 4, 2021

3. Motion to approve the Site Coordinator Job Description

4. Motion to approve the updated Social Emotional
Wellness Coordinator Job Description

5. Motion to approve promoting Kelli Mercurio to the
position of Social Emotional Wellness Coordinator, at a
salary of $48,367.04 for 217 days for the 2021-2022
school year, effective July 1, 2021

6. Motion to create the position of Office Manager

7. Motion to approve the Office Manager job description

8. Motion to approve Mr. Travis Weyandt as 2020-21 ESY
Instructor for a stipend amount not to exceed $1,455.12

9. Motion to appoint Mrs. Kim Salyards as Special
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Education Director

10. Motion to hire the following teachers to teach summer
school, from June 7 to July 23, 2021, for a rate of $75 per
student per course

a. Abby Bono
b. Patricia Murtha
c. Matthew Young
d. Stephenie Schroth
e. Season Consiglio
f. Joanna Nieves
g. Laura Wilt
h. Amanda Smorto
i. Chelsea Murray

D. Contracted Services

1. None

E. Curriculum

1. Motion to approve recommended list of seniors for Class
of 2021 graduation

F. Technology

1. Motion to approve the quote for the IU 8 Canvas/Alma
Integration for the 2021-22 school year, at a not to exceed
cost of $4,750.00

2. Motion to approve the proposal from AspirEDU for
Grade Guardian, for student performance analytics, with
a one-time implementation cost of $2,000.00 and an
annual subscription fee $3,000.00

G. Professional Development

1. None

H. Policies

1. Motion to approve S41 - Discipline of Student
Convicted/Adjudicated of Sexual Assault Policy

7 Additional Discussion Items



CPDLF Board of Trustees Meeting Agenda - May 13, 2021
Page 4

8 Parent Representative

9 Public Comment

10 Motion to Adjourn

REMINDER: The next regularly scheduled CPDLF Board of Trustees meeting – June 10, 2021
at 1:00 P.M. via Zoom



Central Pennsylvania Digital Learning Foundation
Charter School

580 Foot of Ten Road
Duncansville, PA 16635 Website: www.cpdlf.org
____________________________________________________________________________

CPDLF Board of Trustees Meeting Minutes
March 11, 2021

1:00 P.M. – Virtual Meeting via Zoom

Members Present
- Ms. Royce Boyd
- Dr. Paul Gallagher
- Dr. Robert Gildea
- Mr. William Kanich
- Dr. Tom McInroy
- Ms. Lisa Murgas
- Dr. Allen Sell

Members Absent:
- Dr. Doug Arnold
- Mr. Scott Magnetti

Others Present:
Mrs. Joan Horsey, Board Recorder
Ms. Alyssa Maurer, Project Coordinator
Dr. Malynda Maurer, CEO
Mrs. Deanna Mayers, Director of Teaching and Learning
Mrs. Kim Salyards, Principal
Ms. Karlie Shook, Business Manager

CEO Report:  Prior to the Board Meeting, Dr. Maurer provided the attendees with the
CEO Board Report.

Fund Balance Reconciliation:  Prior to the Board meeting, Mrs. Shook provided the
attendees with the Financial Report.

Ms. Royce Ann Boyd presided over the meeting which was held via Zoom and started at
1:57p.m.
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Item # Item Description

1 Call to Order

A. Roll Call

2 Approval of Agenda

A. Motion to approve the March 11, 2021 Board Agenda

Action: Approve 2A
1st: Lisa Murgas
2nd: Paul Gallagher
All in favor

3 Approval of Minutes

A. Motion to approve the draft January 14, 2021 Board of Trustees
Meeting Minutes

Action: Approve 3A
1st: Paul Gallagher
2nd: Lisa Murgas
All in favor

4 Accept the Financial Reports

A. Motion to accept Budget vs Actual as of February 28, 2021
B. Motion to accept Site Budget vs Actual as of February 28, 2021
C. Motion to accept the List of Payments as of February 28, 2021

Action: Approve 3A, 3B, 3C
1st: Paul Gallagher
2nd: Bob Gildea
All in favor

5 Old Business

A. None

6 New Business

A. Board Business

1. None
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B. General Operations

1. Motion to approve the 2021-22 CPDLF School Calendar

Action: Approve 6B1
1st: Tom McInroy
2nd: Lisa Murgas
All in favor

C. Personnel

1. None

D. Contracted Services

1. Motion to accept proposal from Renegade Consulting
Services, Inc. to provide leadership coaching to
Mrs. Joan Horsey, from March 2021-August 2021, for a
not to exceed cost of $3,000.00

Action: Approve 6D1
1st: Paul Gallagher
2nd: Bill Kanich
All in favor

E. Curriculum

1. None

F. Technology

1. None

G. Professional Development

1. None

H. Policies

First Read (FR): Policies for review; proposed agenda item for
May 13, 2021 CPDLF Board Meeting:

● Act 110 Policy



CPDLF Board of Trustees Meeting Agenda - March 11, 2021
Page 4

H. Policies (continued)

1. Motion to approve C04 - Visitation to
School/Classroom Policy

Action: Approve
1st: Tom McInRoy
2nd: Allen Sell
All in favor

7 Additional Discussion Items

8 Parent Representative

9 Public Comment

10 Motion to Adjourn @ 2:23pm

Action: Approve Adjournment
1st: Tom McInroy
2nd: Lisa Murgas
All in favor

REMINDER: The next regularly scheduled CPDLF Board of Trustees meeting – May 13, 2021
at 1:00 P.M. via Zoom



Central Pennsylvania Digital Learning Foundation
Charter School

580 Foot of Ten Road
Duncansville, PA 16635 Website: www.cpdlf.org
____________________________________________________________________________

CPDLF Board of Trustees Meeting Agenda
May 13, 2021

1:00 P.M. – Virtual Meeting via Zoom

Conflict of Interest Abstain Memorandum
● CEO Board Report
● Fund Balance Reconciliation

Item #
Item Description

1 Call to Order

A. Roll Call

2 Approval of Agenda

A. Motion to approve the May 13, 2021 Board Agenda

3 Approval of Minutes

A. Motion to approve the draft March 11, 2021 Board of Trustees
Meeting Minutes

4 Accept the Financial Reports

A. Motion to accept Budget vs Actual as of April 30, 2021
B. Motion to accept Site Budget vs Actual as of April 30, 2021
C. Motion to accept the List of Payments as of April 30, 2021

5 Old Business

A. None

6 New Business

A. Board Business

B. General Operations

1. Motion to approve the preliminary Draft 2021-22 Budget



CPDLF Board of Trustees Meeting Agenda - May 13, 2021
Page 2

for approval in June

2. Motion to approve entering into a License Agreement
with LOGAN VALLEY REALTY LLC, LOGAN
VALLEY CH LLC, LOGAN VALLEY NASSIM LLC
for Space # 743 at the Logan Valley Mall, for a 1-year
term, at a not to exceed cost of $1,500.00/month,
effective within 30 days of approval of the Charter
Amendment Request from PDE

3. Motion to adopt the Board Resolution for Approval of
License Agreement for Space #743 at the Logan Valley
Mall with LOGAN VALLEY REALTY LLC, LOGAN
VALLEY CH LLC, LOGAN VALLEY NASSIM LLC

4. Motion to approve the Charter Amendment Request to
PDE for the opening of a third facility at the Logan
Valley Mall, Goods Lane, Altoona, PA  16602

C. Personnel

1. Motion to approve the CPDLF 2021-22 Salaries

2. Motion to accept resignation of Ms. Teresa Black, 10
Month, Part Time Instructor, effective June 4, 2021

3. Motion to approve the Site Coordinator Job Description

4. Motion to approve the updated Social Emotional
Wellness Coordinator Job Description

5. Motion to approve promoting Kelli Mercurio to the
position of Social Emotional Wellness Coordinator, at a
salary of $48,367.04 for 217 days for the 2021-2022
school year, effective July 1, 2021

6. Motion to create the position of Office Manager

7. Motion to approve the Office Manager job description

8. Motion to approve Mr. Travis Weyandt as 2020-21 ESY
Instructor for a stipend amount not to exceed $1,455.12

9. Motion to appoint Mrs. Kim Salyards as Special
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Education Director

10. Motion to hire the following teachers to teach summer
school, from June 7 to July 23, 2021, for a rate of $75 per
student per course

a. Abby Bono
b. Patricia Murtha
c. Matthew Young
d. Stephenie Schroth
e. Season Consiglio
f. Joanna Nieves
g. Laura Wilt
h. Amanda Smorto
i. Chelsea Murray

D. Contracted Services

1. None

E. Curriculum

1. Motion to approve recommended list of seniors for Class
of 2021 graduation

F. Technology

1. Motion to approve the quote for the IU 8 Canvas/Alma
Integration for the 2021-22 school year, at a not to exceed
cost of $4,750.00

2. Motion to approve the proposal from AspirEDU for
Grade Guardian, for student performance analytics, with
a one-time implementation cost of $2,000.00 and an
annual subscription fee $3,000.00

G. Professional Development

1. None

H. Policies

1. Motion to approve S41 - Discipline of Student
Convicted/Adjudicated of Sexual Assault Policy

7 Additional Discussion Items
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8 Parent Representative

9 Public Comment

10 Motion to Adjourn

REMINDER: The next regularly scheduled CPDLF Board of Trustees meeting – June 10, 2021
at 1:00 P.M. via Zoom



Central Pennsylvania Digital Learning Foundation
Charter School

580 Foot of Ten Road
Duncansville, PA 16635 Website: www.cpdlf.org
____________________________________________________________________________

CPDLF Board of Trustees Meeting Minutes
May 13, 2021

1:00 P.M. – Virtual Meeting via Zoom

Members Present
- Dr. Doug Arnold
- Dr. Paul Gallagher
- Dr. Robert Gildea
- Mr. William Kanich
- Ms. Lisa Murgas
- Dr. Allen Sell

Members Absent:
- Ms. Royce Boyd
- Mr. Scott Magnetti
- Dr. Tom McInroy

Others Present:
Mrs. Joan Horsey, Board Recorder
Dr. Malynda Maurer, CEO
Mrs. Deanna Mayers, Director of Teaching and Learning
Mrs. Kim Salyards, Principal
Ms. Karlie Shook, Business Manager

CEO Report:  Prior to the Board Meeting, Dr. Maurer provided the attendees with the
CEO Board Report.

Fund Balance Reconciliation:  Prior to the Board meeting, Mrs. Shook provided the
attendees with the Financial Report.

Item # Item Description

1 Call to Order @ 1:38 pm

A. Roll Call
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2 Approval of Agenda

A. Motion to approve the May 13, 2021 Board Agenda
Action: Approve 2A
1st: Paul Gallagher
2nd: Doug Arnold
All in favor

3 Approval of Minutes

A. Motion to approve the draft March 11, 2021 Board of Trustees
Meeting Minutes

Action: Approve 3A
1st: Bill Kanich
2nd: Doug Arnold
All in favor

4 Accept the Financial Reports

A. Motion to accept Budget vs Actual as of April 30, 2021

B. Motion to accept Site Budget vs Actual as of April 30, 2021

C. Motion to accept the List of Payments as of April 30, 2021

Action: Approve 4A, 4B, 4C
1st: Allen Sell
2nd: Bob Gildea
All in favor

5 Old Business

A. None

6 New Business

A. Board Business

1. None
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B. General Operations

1. Motion to approve preliminary Draft 2021-22 Budget for
approval in June

Action: Approve 6B1
1st: Doug Arnold
2nd: Lisa Murgas
All in favor

C. Personnel

1. Motion to approve the CPDLF 2021-22 Salaries

Action: Approve 6C1
1st: Doug Arnold
2nd: Bob Gildea
All in favor

2. Motion to accept resignation of Ms. Teresa Black, 10
Month, Part Time Instructor, effective June 4, 2021

3. Motion to approve the Site Coordinator Job Description

Action: Approve 6C2, 6C3
1st: Lisa Murgas
2nd: Bill Kanich
All in favor

4. Motion to approve the updated Social Emotional
Wellness Coordinator Job Description

5. Motion to approve promoting Kelli Mercurio to the
position of Social Emotional Wellness Coordinator, at a
salary of $48,367.04 for 217 days for the 2021-2022
school year, effective July 1, 2021

Action: Approve 6C4, 6C5
1st: Doug Arnold
2nd: Bob Gildea
All in favor
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6. Motion to create the position of Office Manager

7. Motion to approve the Office Manager job description

Action: Approve 6C6, 6C7
1st: Bill Kanich
2nd: Doug Arnold
All in favor

8. Motion to approve Mr. Travis Weyandt as 2020-21 ESY
Instructor for a stipend amount not to exceed $1,455.12

9. Motion to appoint Mrs. Kim Salyards as Special
Education Director

10. Motion to hire the following teachers to teach summer
school, from June 7 to July 23, 2021, for a rate of $75 per
student per course

a. Ms. Abby Bono

b. Ms. Patricia Murtha

c. Mr. Matthew Young

d. Dr. Stephenie Schroth

e. Ms. Season Consiglio

f. Ms. Joanna Nieves

g. Ms. Laura Wilt

h. Ms. Amanda Smorto

i. Ms. Chelsea Murray

Action: Approve 6C8, 6C9, 6C10
1st: Bob Gildea
2nd: Bill Kanich
All in favor
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D. Contracted Services

1. None

E. Curriculum

1. Motion to approve recommended list of seniors for Class
of 2021 graduation

Action: Approve 6E1
1st: Lisa Murgas
2nd: Doug Arnold
All in favor

F. Technology

1. Motion to approve the quote for the IU 8 Canvas/Alma
Integration for the 2021-22 school year, at a not to
exceed cost of $4,750.00, retroactive to

2. Motion to approve the proposal from AspirEDU for
Grade Guardian, for student performance analytics, with
a one-time implementation cost of $2,000.00 and an
annual subscription fee $3,000.00

Action: Approve 6F1. 6F2
1st: Lisa Murgas
2nd: Bill Kanich
All in favor

G. Professional Development

1. None

H. Policies

1. Motion to approve S41 - Discipline of Student
Convicted/Adjudicated of Sexual Assault Policy

Action: Approve 6H1
1st: Bob Gildea
2nd: Lisa Murgas
All in favor
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7 Additional Discussion Items

8 Parent Representative

9 Public Comment

10 Motion to Adjourn @  2:10  p.m.
Action: Adjourn
1st: Lisa Murgas
2nd:  Bob Gildea
All in favor

REMINDER: The next regularly scheduled CPDLF Board of Trustees meeting – June 10, 2021
at 1:00 P.M. via Zoom



Central Pennsylvania Digital Learning Foundation
Charter School

580 Foot of Ten Road
Duncansville, PA 16635 Website: www.cpdlf.org
____________________________________________________________________________

CPDLF Board of Trustees Meeting Agenda
June 10, 2021

1:00 P.M. – Virtual Meeting via Zoom

Conflict of Interest Abstain Memorandum
● CEO Board Report
● Fund Balance Reconciliation

Item # Item Description

1 Call to Order

A. Roll Call

2 Approval of Agenda

A. Motion to approve the June 10, 2021 Board Agenda

Executive Session for School Safety Report

3 Approval of Minutes

A. Motion to approve the draft May 13, 2021 Board of Trustees Meeting
Minutes

4 Accept the Financial Reports

A. Motion to accept Budget vs Actual as of May 31, 2021
B. Motion to accept Site Budget vs Actual as of May 31, 2021
C. Motion to accept the List of Payments as of May 31, 2021

5 Old Business

A. None

6 New Business

A. Board Business

1. Motion to add a CPDLF Board Meeting on
August 12, 2021@ 1:00 p.m.
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B. General Operations

1. Motion to approve the 2021-22 Final Budget

2. Motion to approve updated 2021-22 School Calendar, which now
reflects specific Keystone/PSSA testing dates

3. Motion to approve the 2021-22 School Improvement Plan as drafted
for PDE approval

4. Motion to approve entering into Sublease Agreement with Fusia,
LLC at the Manayunk, PA location, for a 3-year term, at a not to
exceed cost of $3,200/month, effective within 30 days of approval of
the Charter Amendment Request from PDE

5. Motion to adopt the Board Resolution for Approval of Sublease
Agreement with Fusia, LLC at the 126 Leverington Ave.,
Philadelphia, Pa  19127 location

6. Motion to approve the Charter Amendment Request to PDE for the
opening of a fourth facility at 126  Leverington Ave., Philadelphia,
Pa  19127.  Request to be sent to PDE upon 50% of enrollments
attributed to the site.

7. Motion to approve contract with Circle Three Branding, Inc. for
monthly marketing services at a not to exceed cost of
$1,620.00/month

8. Motion to allow the Board President and the CEO to take all
necessary steps for completing and submitting all end of the year
reports, plans, and grant submissions due before the September
Board of Trustees meeting

9. Motion to allow the CEO, Business Manager, and Board President to
enter into any contracts and make any purchases necessary for
2021-22 school year operations before the September Board of
Trustees meeting

C. Curriculum

1. Motion to approve offering two Elementary Virtual Summer Camps
(K-5 Literacy and STEM) for $50 for one camp or $75 for two
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camps per learner

2. Motion to approve the following Summer Curriculum Projects, for a
not to exceed total cost of $60,000

a. Secondary Science Learning Progression Project

b. Early Elementary Learning Progression Project

c. Upper Elementary Learning Progression Project

d. Curriculum Alignment Project Agreement

e. Customized Learning Pathways Project

D. Personnel

1. Motion to approve promoting Mrs. Michele Snowberger to the
position of Office Manager, at a salary of $40,515.64 for 242 days
for the 2021-2022 school year, effective July 1, 2021

2. Motion to accept the updated Senior Class Advisor job description

3. Motion to create the position of Junior Class Advisor

4. Motion to approve the following list of stipends for the 2021-22
School Year

a. ESL Coordinator $500

b. Junior Class Advisor $500

c. Senior Class Advisor $1,000

5. Motion to appoint Mrs. Heather Jancula as the 2021-22 ESL
Coordinator

6. Motion to appoint Mrs. Heather Jancula as the 2021-22 Senior Class
Advisor

7. Motion to approve the following supplemental incomes for the
2021-22 School Year:

a. Teaching and Learning Support, Dr. Stephenie Schroth
$17,275.32

b. Science Department Lead and Summer School
Teacher/Learning Guide, Ms. Kimberly Forsythe, $6,955.87
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8. Motion to approve the Reading Specialist Job Description

9. Motion to approve hiring, Ms. Jamie LeBenne, as a 10-month
Part-Time Reading Specialist, effective July 1, 2021, for a salary of
$24,828

10. Motion to approve the following Elementary Virtual Summer Camp
Facilitator, Mrs. Erica Dorsch for:

a. K-5 Literacy Camp, $450
b. K-5 STEM Camp, $450

11. Motion to approve the following personnel to be paid up to $125 per
lesson for content produced for the Secondary Science Learning
Progression Project:

a. Ms. Kim Forsythe (beyond supplemental income work, if needed)
b. Ms. Genie Kline
c. Mr. Paul Longwell
d. Ms. Chelsea Murray
e. Ms. Season Consiglio

12. Motion to approve the following personnel to be paid up to $125 per
lesson for content produced for the Early Elementary Learning
Progression Project Personnel:

a. Ms. Jamie Saylor
b. Ms. Tori McCloskey
c. Ms. Jamie LaBenne

13. Motion to approve the following personnel to be paid up to $125 per
lesson for content produced for the Upper Elementary Learning
Progression Project Personnel:

a. Dr. Stephenie Schroth (beyond supplemental income work, if
needed)

b. Mrs. Erica Dorsch
c. Ms. Berea Longwell

14. Motion to approve the following personnel to be paid up to $30 per
hour for content produced for the Customized Learning Pathway
Project Personnel:

a. Mrs. Laura Wilt
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E. Contracted Services

1. None

F. Technology

1. Motion to approve Equipment Disposition List as of
May 1, 2021

G. Professional Development

1. None

H. Policies

1. None

7 Additional Discussion Items

8 Parent Representative

9 Public Comment

10 Motion to Adjourn

REMINDER: The next regularly scheduled CPDLF Board of Trustees meeting – August 12,
2021 via Zoom or in person



Name of employee  (List all 

names in alphabetical order)

PA Certified 

Yes/No

Areas of Certification Type of 

Certificate

Grades 

Teaching or 

Serving

All Areas of Assigjment Subject Areas Teaching or Services 

Provided

Number of 

Hours 

Worked in 

Assignmnt

Percentage 

of Time in 

Certified 

Position

Percentage 

of Time in 

Areas Not 

Certified

Teresa Black Yes General Science 7-12 ,Mathematics 7-1           10-12 Mathematics, 10-12 630 100% 0%
Abby Bono Yes Elementary Pk-4 1-3 & K Elementary, Primary Grades 1-3, Kindergarten, age 5 (K5) 630 100% 0%

Melisaa Cabo Yes English 7-12 10-12 English/Communication 10-12 630 100% 0%

Season Consiglio Yes Elementary K-6, Special Education PK-12, E     PK-12 Special Education, Resource PK-12 630 100% 0%

Brieana Day Yes English K-12, Reading Specialist; Instruction  10-12 English/Communication, 10-12 630 100% 0%
Erica Dorsch Yes Elementary K-6, Hearing Impaired PK-12 PK-12 Special Education, Resource PK-12 1260 100.00 0.00

Melissa Fairbanks Yes Special Ed PreK-12, Elementary K-6; Instruc  K-6 Special Ed, Resource K-6 630 100% 0%

Kimberly Forsythe Yes Biology, Chemistry; Instructional II 9-12 Biology, Chemistry 1260 100% 0%

Cheri Grimaldi Yes Elementary K-6, English 7-12, Program Spe   1-3 Elementary, Primary Grades 1-3 630 100% 0%

Carolee Hajnosz Yes Elementary K-6, Special Education N-12, M   4-6 Elementary, Intermediate Grades 4-6 630 100% 0%

Heather Jancula Yes Social Studies 7-12, Program Specialist ES    7-12 Social Studies 7-12 1260 100% 0%

Tracey King Yes English 7-12 10-12 English/Communications 10-12 630 100% 0%

Genie Kline Yes Chemistry 7-12, Physics 7-12 10-12 Physical Science, Intermediate, 10-12, Chemistry 630 100% 0%

Jamie LaBenne Yes Special Education N-12, Reading Specialist K-12 Instructional Support Teachers 2 630 100% 0%

Berea Longwell Yes Elementary PK-4 4-6 Elementary, Intermediate Grades 4-6;  1260 100% 0%

Paul Longwell Yes General Science 7-12, Physics 7-12, Princip    7-9 Science 7-9 630 100% 0%

Robert Malcolm Yes Physics 7-12, General Scinece 7-12, Chemi    10-12 Mathematics, 10-12 630 100% 0%

Deanna Mayers Yes Elementary K-6, Instructional Technology Sp     K Elementary K-3 315 100% 0%

Tori McCloskey Yes Grades PK-6, ELA and Reading 7-8; Instruc  1-6 Elementary 1 - 6 1260 100% 0%

Kara Morelli Yes Business Computer - info Tech PK-12, Math  7-9 Middle Level Mathematics, 7-9 630 100% 0%

Geraldine Morrissey Yes Elementary K-6, Special Education PK-12;  K-12 Special Ed PreK-12 315 100% 0%

Chelsey Murray Yes Biology 7-12, Mid-Level Mathematics 6-9, M     a    7-9 Middle Level Science, 7-9 630 100% 0%

Patti Murtha Yes Health and Physical Education K-12, Instruc  7-12 Health and Physical Education, Secondary, 7-12 1260 100% 0%

Joanna Nieves Yes English 7-12 7-12 English/Communications 10-12, Middle Level English 7-9 630 100% 0%

Tricia Noonan Yes Elementary K-6, Special Education N-12; In  1-6 Elementary, Primary Grades 1-, Special Ed Resource 7-12 1260 100% 0%

Rebecca Pazcoguin Yes Social Studies 7-12; Instructional I 7-9 Middle Level Social Studies, 7-9 1260 100% 0%

Briana Pincherri Yes Business Computer - Info Tech K-12, Mathe       10-12 Mathematics, 10-12 630 100% 0%

Wesley Rogers Yes Business Computer - Info Tech K-12, Mathe       7-9 Middle Level Mathematics, 7-9 630 100% 0%

Leslie Rupp Yes Elementary K-6, Mid level English 7-9, Mid L            4-9 Elementary, Intermediate Grades 4-6;  ELA 9 1260 100% 0%

Kimberly Salyards Yes Prinicpal K-12; Administrative Level I K-12 Elementary Principal 1260 100% 0%

Jamie Saylor Yes Elementary Pk-4 1-3 Elementary, Primary Grades 1-3 1260 100% 0%

Stephenie Schroth Yes Elementary K-6, Instructional Technology Sp  4-6 Elementary, Intermediate Grades 4-6 1260 100% 0%

Amanda Smorto Yes Elementary K-6, Mid-Level Mathematics 6-9 4-6 Elementary, Intermediate Grades 4-6 630 100% 0%

Jean Vasilko Yes Elementary K-6, Reading Specialist PK-12,  K, 1-3 Elementary, Primary Grades 1-3 & Kindergarten age 5 (K5) 630 100% 0%

Bonnie Waltz Yes Special Ed, Resource PreK-12; Instructiona  7-12 Special Ed, Resource 7-12 630 100% 0%

Alyssa Weidlich Yes English 7-12 7-9 Middle Level English, 7-9 630 100% 0%

Travis Weyandt Yes Grades 4-6 all subjects, Math 7-8, Special E      7-9 Middle Level Mathematics, 7-9; Special Ed Resource 7-10 1260 100% 0%

Laura Wilt Yes Special Education N-12, English 7-12, Elem  PreK-6 Special Ed, Elementary Subjects, PreK-6 1260 100% 0%

Matthew Young Yes Social Studies 7-12 10-12 Social Studies 10-12 630 100% 0%



6000 REVENUE FROM LOCAL SOURCES

6500 EARNINGS ON INVESTMENTS
6510 Interest on Investments and Interest-Bearing Checking Accounts 865.58
6520 Dividends on Investments
6530 Gains or Losses on Sale of Investments
6540 Earnings on Investments in Real Property
6590 Other Earnings or Investments

6600 FOOD SERVICE REVENUE
6610 Daily Sales - Reimbursable Programs
6620 Daily Sales - Non-Reimbursable Programs
6630 Special Functions
6640 Non-Cash Contributions
6650 Price Reduction for Reduced Price and Free Meals (Debit)
6690 Other Food Service Revenues

6700 REVENUES FROM STUDENT ACTIVITIES
6710 Admissions
6720 Bookstore Sales
6730 Student Organization Membership Dues and Fees
6740 Fees
6750 Student Activity - Special Events
6790 Other Student Activity Income

6800 REVENUES FROM INTERMEDIARY SOURCES / PASS THROUGH
6810 Revenue from Local Governmental Units
6820 Revenue from Intermediary Sources - Commonwealth Funds
6830 Revenues from Intermediary Sources - Federal Funds 58210.04
6890 Other Revenues from Intermediary Sources

as of June 30, 2021

Preliminary Statement of Revenues, Expenditures & Fund Balances
Include ALL Funds

CEO Signature ______________________________________________

Name of School ___Central PA Digital Learning Foundation______________________________________________________________________________

Address of School _580 Foot of Ten Rd. Duncansville, PA 16635__________________________________________________________________________

REVENUES
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6900 OTHER REVENUE FROM LOCAL SOURCES
6910 Rentals
6920 Contributions & Donations from Private Sources / Capital Contributions
6930 Gains or Losses on Sale of Fixed Assets (Economic Resource 

Measurement Focus Only)
6940 Tuition from Patrons

6941 Regular Day School Tuition
6942 Summer School Tuition
6943 Adult Education Tuition
6944 Receipts From Other LEAs in Pennsylvania - Education 3697457.55
6945 Receipts from Out-of-State LEAs
6946 Receipts from Member Districts - AVTS / Special Program Jointure only
6947 Receipts from Members of Intermediate Units for Education by Withholding
6948 Receipts from Members of Intermediate Units for Direct Contributions
6949 Other Tuition from Patrons

6950 Unassigned
6960 Services Provide Other Local Governmental Units / LEAs

6961 Transportation Services Provided Other Pennsylvania LEAs
6969 All Other Services Provided Other Governments and LEAs Not Specified 

Above
6970 Services Provided Other Funds
6980 Revenue from Community Service Activities
6990 Refunds and Other Miscellaneous Revenue

6991 Refunds of a Prior Year Expenditure 112.0
6999 Other Revenues Not Specified Above 4242.1

7000 REVENUE FROM STATE SOURCES
7100 BASIC INSTRUCTIONAL AND OPERATING SUBSIDIES

7150 Unassigned
7160 Tuition for Orphans and Children Placed in Private Homes
7180 Staff and Program Development

7200 REVENUE FOR SPECIFIC EDUCATIONAL PROGRAMS
7210 Homebound Instruction
7220 Vocational Education
7230 Alternative Education
7240 Driver Education - Student
7250 Migratory Children
7260 Workforce Investment Act (WIA)
7270 Specialized Education of Exceptional Pupils
7280 Adult Literacy
7290 Additional Educational Program Revenues
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7300 REVENUES FOR NON-EDUCATIONAL PROGRAMS
7310 Transportation (Regular and Additional)
7320 Rental and Sinking Fund Payments / Building Reimbursement Subsidy
7330 Health Services (Medical, Dental, Nurse, Act 25) 2316.29
7340 Unassigned
7350 Sewage Treatment Operations / Environmental Subsidies
7360 Safe Schools

7400 VOCATIONAL TRAINING OF THE UNEMPLOYED

7500 STATE REVENUE NOT LISTED ELSEWHERE IN THE 7000 SERIES OF 
ACCOUNTS

7502 Dual Enrollment Grants
7503 Project 720/High School Reform
7599 Other State Revenue Not Listed Elsewhere in the 7000 Series 8475

7600 REVENUE FOR MILK, LUNCH AND BREAKFAST PROGRAMS

7800 REVENUE FOR THE COMMONWEALTH'S SHARE OF PAID BENEFITS
7810 State Share of Social Security and Medicare Taxes
7820 State Share of Retirement Contributions

7900 REVENUE FOR TECHNOLOGY
7910 Educational Technology
7990 Other Technology Grants

8000 REVENUE FROM FEDERAL SOURCES
8100 UNRESTRICTED GRANTS-IN-AID DIRECT FROM THE FEDERAL 

GOVERNMENT
8110 Payments for Federally Impacted Areas - P.L. 81-874
8190 Other Unrestricted Federal Grants-in-Aid Direct from the Federal 

Government

8200 UNRESTRICTED GRANTS-IN-AID FROM THE FEDERAL 
GOVERNMENT THROUGH THE COMMONWEALTH

8300 RESTRICTED GRANTS-IN-AID DIRECTLY FROM THE FEDERAL 
GOVERNMENT

8310 Payments for Federally Impacted Areas - P.L. 81-815
8320 Energy Conservation Grants - TA and ECM
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8390 Other Restricted Federal Grants-in-Aid Directly from the Federal 
Government

8500 RESTRICTED GRANTS-IN-AID FROM THE FEDERAL GOVERNMENT 
THROUGH THE COMMONWEALTH FOR THE INDIVIDUALS WITH 
DISABILITIES EDUCATION ACT (IDEA), NO CHILD LEFT BEHIND 
(NCLB), VOCATIONAL EDUCATION, CHILD NUTRITION AND CAREER 
EDUCATION PROGRAMS

8510 Individuals with Disabilities Education Act (IDEA) and No Child Left Behind 
(NCLB)

127159

8520 Vocational Education
8530 Child Nutrition Program
8540 Nutrition Education and Training
8560 Federal Block Grants
8570 Unassigned
8580 Child Care and Development Block Grants
8590 Unassigned

8600 RESTRICTED GRANTS-IN-AID FROM THE FEDERAL GOVERNMENT 
THROUGH THE COMMONWEALTH FOR DRIVER EDUCATION, ADULT 
EDUCATION, CETA, HEADSTART, ENERGY CONSERVATION, 
WORKFORCE INVESTMENT ACT AND OTHER PROGRAMS

8610 Homeless Assistance Act
8620 Adult Basic Education
8640 Headstart
8650 Unassigned
8660 Workforce Investment Act (WIA)
8670 Unassigned
8680 Unassigned
8690 Other Restricted Federal Grants-in-Aid through the Commonwealth

8700 CARES Funding 117185

8800 MEDICAL ASSISTANCE REIMBURSEMENTS

9000 OTHER FINANCING SOURCES
9100 SALE OF BONDS

9110 Bond Issue Proceeds (Gross)
9120 Proceeds from Refunding of Bonds

9200 PROCEEDS FROM EXTENDED TERM FINANCING

9300 INTERFUND TRANSFERS

Charter School Annual Report 20-21 - Revenues 4



9310 General Fund Transfers
9320 Special Revenue Fund Transfers
9330 Capital Projects Funds Transfers
9340 Debt Service Fund Transfers
9350 Enterprise Fund Transfers
9360 Internal Service Fund Transfers
9370 Trust and Agency Fund
9380 Activity Fund Transfers
9390 Permanent Fund Transfers

9400 SALE OF OR COMPENSATION FOR LOSS OF FIXED ASSETS

9500 Unassigned

9600 Unassigned

9700 TRANSFERS INVOLVING COMPONENT UNITS AND PRIMARY 
GOVERNMENTS

9710 Transfers from Component Units
9720 Transfers from Primary Governments

9800 INTRAFUND TRANSFERS IN
9810 General Fund Intrafund Transfers
9820 Special Revenue Intrafund Transfers
9840 Debt Service Intrafund Transfers
9850 Enterprise Intrafund Transfers
9860 Internal Service Intrafund Transfers
9870 Trust and Agency Intrafund Transfers
9880 Activity Interfund Transfers

4016022.56TOTAL REVENUES
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Note-Expenditures may be submitted EITHER as accrual or cash basis 
EXPENDITURES

1000 INSTRUCTION
1100 REGULAR PROGRAMS - ELEMENTARY / SECONDARY 2189210.83

1200 SPECIAL PROGRAMS - ELEMENTARY / SECONDARY 629894.8

1300 VOCATIONAL EDUCATION

1400 OTHER INSTRUCTIONAL PROGRAMS - ELEMENTARY / 
SECONDARY

24937.71

1600 ADULT EDUCATION PROGRAMS 0

1700 HIGHER EDUCATION PROGRAMS 0

1800 PRE-KINDERGARTEN 0

2000 SUPPORT SERVICES
2100 SUPPORT SERVICES - PUPIL PERSONNEL 6560.43

2110 Supervision of Pupil Personnel Services 89194.57
2120 Guidance Services 39551.78
2130 Attendance Services
2140 Psychological Services 402
2150 Speech Pathology and Audiology Services
2160 Social Work Services
2170 Student Accounting Services 14750
2190 Other Pupil Personnel Services

2200 SUPPORT SERVICES - INSTRUCTIONAL STAFF 105715.69
2210 Supervision of Educational Media Services

as of June 30, 2021

Preliminary Statement of Revenues, Expenditures & Fund Balances
Include ALL Funds

Name of School  Central PA Digital Learning Foundation

Address of School 580 Foot of Ten Rd. Duncansville, PA 16635

CEO Signature ______________________________________________
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2220 Technology Support Services
2230 Educational Television Services
2240 Computer-Assisted Instruction Support Services
2250 School Library Services
2260 Instruction and Curriculum Development Services 97819.04
2270 Instructional Staff Professional Development Services 91664.75
2280 Nonpublic Support Services

2300 SUPPORT SERVICES - ADMINISTRATION 920.3
2310 Board Services
2320 Board Treasurer Services
2340 Staff Relations and Negotiations Services
2350 Legal Services
2360 Office of the Superintendent (Executive Director) Services 338117.87
2370 Community Relations Services 17137.54
2380 Office of the Principal Services 104783.05
2390 Other Administration Services 37413.92

2400 SUPPORT SERVICES - PUPIL HEALTH 4010.9

2500 SUPPORT SERVICES - BUSINESS 169630.58
2510 Fiscal Services 14945.8
2520 Purchasing Services
2530 Warehousing and Distributing Services
2540 Printing, Publishing and Duplicating Services
2590 Other Support Services - Business

2600 OPERATION AND MAINTENANCE OF PLANT SERVICES 110344.63
2610 Supervision of Operation and Maintenance of Plant Services
2620 Operation of Buildings Services
2630 Care and Upkeep of Grounds Services
2640 Care and Upkeep of Equipment Services
2650 Vehicle Operations and Maintenance Services (Other than Student 

Transportation Vehicles)
2660 Security Services
2690 Other Operation and Maintenance of Plant Services

2700 STUDENT TRANSPORTATION SERVICES
2710 Supervision of Student Transportation Services
2720 Vehicle Operation Services
2730 Monitoring Services
2740 Vehicle Servicing and Maintenance Services
2750 Nonpublic Transportation
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2790 Other Student Transportation Services

2800 SUPPORT SERVICES - CENTRAL 24474.74
2810 Planning, Research, Development and Evaluation Services 26231.65
2820 Information Services
2830 Staff Services 5583.91
2840 Data Processing Services
2850 State and Federal Agency Liaison Services
2860 Management Services
2890 Other Support Services Central

2900 OTHER SUPPORT SERVICES - CENTRAL
2990 Pass-Thru Funds

3000 OPERATION OF NON-INSTRUCTIONAL SERVICES
3100 FOOD SERVICES 0

3200 STUDENT ACTIVITIES
3210 School Sponsored Student Activities 0
3250 School Sponsored Athletics 0

3300 COMMUNITY SERVICES 117.77
3310 Community Recreation 0
3320 Civic Services 0
3330 Public Library Services 0
3340 Custody and Child Care 0
3350 Welfare Activities 0
3390 Other Community Services

3400 SCHOLARSHIPS AND AWARDS 0

4000 FACILITIES ACQUISITION, CONSTRUCTION AND IMPROVEMENT 
SERVICES

4100 SITE ACQUISITION SERVICES - ORIGINAL AND ADDITIONAL 0

4200 EXISTING SITE IMPROVEMENT SERVICES 0

4300 ARCHITECTURE AND ENGINEERING SERVICES / EDUCATIONAL 
SPEICIFICATIONS DEVELOPMENT - ORIGINAL AND ADDITIONAL

0

4400 ARCHITECTURE AND ENGINEERING SERVICES / EDUCATIONAL 
SPECIFICATIONS - IMPROVEMENTS

0
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4500 BUILDING ACQUISITION AND CONSTRUCTION SERVICES - 
ORIGINAL AND ADDITIONAL

0

4600 EXISTING BUILDING IMPROVEMENT SERVICES 0

5000 OTHER EXPENDITURES AND FINANCING USES
5100 DEBT SERVICE / OTHER EXPENDITURES AND FINANCING USES 0

5200 FUND TRANSFERS 0

5300 TRANSFERS INVOLVING COMPONENT UNITS 0

5400 INTRAFUND TRANSFERS OUT 0

5800 SUSPENSE ACCOUNT 0

5900 BUDGETARY RESERVE 0

4143414.26

TOTAL REVENUES MINUS TOTAL EXPENDITURES = CURRENT FUND 
BALANCE AS OF JUNE 30, 2021

TOTAL EXPENDITURES
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation
Additional
Evidence Comments

Component IV: Parent and Family Engagement

The LEA may receive funds under this part only if such agency conducts outreach to all parents and family members and implements programs, activities, and
procedures for the involvement of parents and family members in programs. Such programs, activities, and procedures shall be planned and implemented with
meaningful consultation with parents of Title I students.

Section 1116(a)(1-3)

Page 5 of 66  
Title I -- Component IV: Parent and Family Engagement March 30, 2018
2017-2018 Monitoring Protocol









Requirements Met Not
Met N/A Suggested Evidence of

Implementation
Additional
Evidence Comments

   
If you have additional comments to make about this

section, enter them here:
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2017-2018 Monitoring Protocol









Description Requirements Met Not
Met N/A Suggested Evidence of

Implementation
Additional
Evidence Comments

Component VII: General Fiscal Requirements/Uniform Grants Guidance (UGG)

Fiscal monitoring is different than program monitoring: Fiscal monitoring will include a review of a subgrantees financial operations, which may include a
review of internal controls for program funds in accordance with state and federal requirements, an examination of principles, laws and regulations, and a
determination of whether costs are reasonable and necessary to achieve program objectives. This activity involves an assessment of financial statements,
records, and procedures. It is similar to an audit, but has a lesser degree of detail and depth and, usually, a higher degree of frequency.

Fiscal monitoring includes, but is not limited to:
• Reviewing a random sample (usually 3-5 per program) of invoices or bills for expenditures charged to the program to determine if appropriate units of
measure are reported and that costs (units x rate) are correct and that costs align with grant objectives and were approved in the application for funds.

• Comparing budgets or budget limits to actual costs to determine if the LEAs expenditures are likely to be more or less than budgeted

• Obtaining documentation that services billed or items purchased were actually delivered according to the contract

• Comparing invoices with supporting documentation to determine that costs were allowable, necessary, and allocable.

An expenditure is allowable if it is an approved use of funds under the statute or regulations governing a program and meet the intent of the program.

An expenditure is necessary if it is part of an approved application for funding.

An expenditure is allocable to the extent that the expenditure is used to meet the intent of the grant program (costs are pro-rated across grants if used to meet
several grant program objectives).
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Description Requirements Met Not
Met N/A Suggested Evidence of

Implementation
Additional
Evidence Comments

 Organizational Conflicts-
(relationships with a
parent company,
affiliate, or subsidiary
organization, the non-
Federal entity is unable
or appears to be unable
to be impartial in
conducting a
procurement action
involving a related
organization)

 Disciplinary Actions-
(actions taken against an
individual who violates
the standards of
conduct)

 Mandatory Disclosure-
(potential conflict
disclosed in writing)    
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Description Requirements Met Not
Met N/A Suggested Evidence of

Implementation
Additional
Evidence Comments

If you have additional comments to make about this section,
enter them here:
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Description Requirements
Response

1 2 3
Comments

Methodology to
Allocate State
and Local Funds

1. Federal funds must be used to supplement and in no
case supplant state and local resources. LEAs must show
methodology used to allocate State and local funds is the
same as it would be in the absence of Title I funds. This is
an LEA decision, and PDE does not prescribe methods. 
Please explain your methodology used at the LEA level to
allocate funds equitable to schools despite Title I status.    

CPDLF uses Title funds primarily for
Professional Development costs and costs for
interventions. These costs are supplemental and
would not occur if we did not have Title funds.
We are a cyber school classified as School-Wide
with only one building so equitable allocation
does not apply.

Component VIII: Supplement not Supplant

Sect. 1118(b)(2)

Page 37 of 66  
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2017-2018 Monitoring Protocol





Requirements Met Not
Met N/A Suggested Evidence of

Implementation
Additional
Evidence Comments

 Detailed list of ESSA-
authorized activities:

 Teacher/principal evaluation.

 Recruitment and retention.

 Class size reduction.

 PD  tech integration, data
usage, parent engagement,
IEP, ELL, early learning,
selecting and implementing
assessments.

 Identify trauma, mental
illness, and intervention.

 Safety, drug and alcohol
abuse, chronic absenteeism.

 Gifted learning.

 Library programs.

 Sex abuse.

 STEM.

 Improved staff working
conditions (feedback).

 Career/tech ed integration
and work-based learning to
prepare for workforce or post-
secondary transition

 Other uses that at meet the
intent of Title IIA    
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2017-2018 Monitoring Protocol



















Requirements Met Not
Met N/A Suggested Evidence of

Implementation Additional Evidence Comments

If you have additional comments to make about this section,
enter them here:
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2017-2018 Monitoring Protocol



Building Date Staff Member Interviewed Staff Member Position
No interviews have been entered.

Personnel Interviews
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Requirements Met Not
Met N/A Suggested Evidence

of Implementation
Additional
Evidence Comments

• Involve parents, in an organized ongoing,
and timely way, in the planning, review, and
improvement of the Title I program,
including the planning, review, and
improvement of the school parent and family
engagement policy and the joint
development of the schoolwide program
plan, if applicable, except that is a school
has a process in place in process for
involving parents in the joint planning and
design of the schools programs, the school
may use the process, if such process
included an adequate representation of Title
I.

• Provide Title I parents
◦ Timely information about Title I

programs
◦ A description and explanation of the

curriculum in use at the school, the
forms of academic assessment used
to measure student progress, and the
achievement levels of the challenging
State academic standards

◦ If requested by parents, opportunities
for regular meetings to formulate
suggestions and to participate, as
appropriate, in decisions relating to
the education of their children, and
respond to any suggestions as soon
as practicably possible.

• If the schoolwide plan is not satisfactory to
Title I parents, submit any parent comments
on the plan when the school makes the plan
available to the LEA. (Only applies to
Schoolwide schools).
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Requirements Met Not
Met N/A Suggested Evidence

of Implementation
Additional
Evidence Comments

• Shall educate teachers, specialized
instructional support personnel, and other
staff, with the assistance of parents, in the
value and utility of contributions of parents
and family members, and in how to reach
out to, communicate with, and work with
parents and family members as equal
partners, implement and coordinate parent
programs, and build ties between parents
and family members and the school.

• Describes how the school will provide
assistance to parents in understanding the
State's academic content standards and
student achievement standards, local
academic assessments and how to monitor a
child's progress and work with teachers to
improve the achievement of their children.

• States that a school-parent compact was
jointly developed with parents and the
compact outlines how parents, the entire
school staff and students will share in the
responsibility for improved student
achievement.

• Describes how the school provides materials
and training to help parents to work with
their children to improve their children's
achievement, such as literacy training and
using technology, as appropriate, to foster
parent involvement.

• States how the school will, to the extent
feasible and appropriate, coordinate, and
integrate parent involvement programs and
activities with other Federal, State, and local
programs including public preschool
programs and conduct other activities, that
encourage and support parents and family
members in more fully participating in the
education of their children.
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation
Additional
Evidence Comments

If you have additional comments to make about this section,
enter them here:
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation
Additional
Evidence Comments

Component IV: Parent and Family Engagement

The LEA may receive funds under this part only if such agency conducts outreach to all parents and family members and implements programs, activities, and
procedures for the involvement of parents and family members in programs. Such programs, activities, and procedures shall be planned and implemented with
meaningful consultation with parents of Title I students.

Section 1116(a)(1-3)

Page 5 of 66  
Title I -- Component IV: Parent and Family Engagement March 30, 2018
2017-2018 Monitoring Protocol









Requirements Met Not
Met N/A Suggested Evidence of

Implementation
Additional
Evidence Comments

   
If you have additional comments to make about this

section, enter them here:
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Description Requirements Met Not
Met N/A Suggested Evidence of

Implementation
Additional
Evidence Comments

Component VII: General Fiscal Requirements/Uniform Grants Guidance (UGG)

Fiscal monitoring is different than program monitoring: Fiscal monitoring will include a review of a subgrantees financial operations, which may include a
review of internal controls for program funds in accordance with state and federal requirements, an examination of principles, laws and regulations, and a
determination of whether costs are reasonable and necessary to achieve program objectives. This activity involves an assessment of financial statements,
records, and procedures. It is similar to an audit, but has a lesser degree of detail and depth and, usually, a higher degree of frequency.

Fiscal monitoring includes, but is not limited to:
• Reviewing a random sample (usually 3-5 per program) of invoices or bills for expenditures charged to the program to determine if appropriate units of
measure are reported and that costs (units x rate) are correct and that costs align with grant objectives and were approved in the application for funds.

• Comparing budgets or budget limits to actual costs to determine if the LEAs expenditures are likely to be more or less than budgeted

• Obtaining documentation that services billed or items purchased were actually delivered according to the contract

• Comparing invoices with supporting documentation to determine that costs were allowable, necessary, and allocable.

An expenditure is allowable if it is an approved use of funds under the statute or regulations governing a program and meet the intent of the program.

An expenditure is necessary if it is part of an approved application for funding.

An expenditure is allocable to the extent that the expenditure is used to meet the intent of the grant program (costs are pro-rated across grants if used to meet
several grant program objectives).
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Description Requirements Met Not
Met N/A Suggested Evidence of

Implementation
Additional
Evidence Comments

 Organizational Conflicts-
(relationships with a
parent company,
affiliate, or subsidiary
organization, the non-
Federal entity is unable
or appears to be unable
to be impartial in
conducting a
procurement action
involving a related
organization)

 Disciplinary Actions-
(actions taken against an
individual who violates
the standards of
conduct)

 Mandatory Disclosure-
(potential conflict
disclosed in writing)    
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Description Requirements Met Not
Met N/A Suggested Evidence of

Implementation
Additional
Evidence Comments

If you have additional comments to make about this section,
enter them here:
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Description Requirements
Response

1 2 3
Comments

Methodology to
Allocate State
and Local Funds

1. Federal funds must be used to supplement and in no
case supplant state and local resources. LEAs must show
methodology used to allocate State and local funds is the
same as it would be in the absence of Title I funds. This is
an LEA decision, and PDE does not prescribe methods. 
Please explain your methodology used at the LEA level to
allocate funds equitable to schools despite Title I status.    

CPDLF uses Title funds primarily for
Professional Development costs and costs for
interventions. These costs are supplemental and
would not occur if we did not have Title funds.
We are a cyber school classified as School-Wide
with only one building so equitable allocation
does not apply.

Component VIII: Supplement not Supplant

Sect. 1118(b)(2)
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation
Additional
Evidence Comments

 Detailed list of ESSA-
authorized activities:

 Teacher/principal evaluation.

 Recruitment and retention.

 Class size reduction.

 PD  tech integration, data
usage, parent engagement,
IEP, ELL, early learning,
selecting and implementing
assessments.

 Identify trauma, mental
illness, and intervention.

 Safety, drug and alcohol
abuse, chronic absenteeism.

 Gifted learning.

 Library programs.

 Sex abuse.

 STEM.

 Improved staff working
conditions (feedback).

 Career/tech ed integration
and work-based learning to
prepare for workforce or post-
secondary transition

 Other uses that at meet the
intent of Title IIA    
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation Additional Evidence Comments

If you have additional comments to make about this section,
enter them here:
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Building Date Staff Member Interviewed Staff Member Position
No interviews have been entered.

Personnel Interviews
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2017-2018 Monitoring Protocol













Requirements Met Not
Met N/A Suggested Evidence

of Implementation
Additional
Evidence Comments

• Involve parents, in an organized ongoing,
and timely way, in the planning, review, and
improvement of the Title I program,
including the planning, review, and
improvement of the school parent and family
engagement policy and the joint
development of the schoolwide program
plan, if applicable, except that is a school
has a process in place in process for
involving parents in the joint planning and
design of the schools programs, the school
may use the process, if such process
included an adequate representation of Title
I.

• Provide Title I parents
◦ Timely information about Title I

programs
◦ A description and explanation of the

curriculum in use at the school, the
forms of academic assessment used
to measure student progress, and the
achievement levels of the challenging
State academic standards

◦ If requested by parents, opportunities
for regular meetings to formulate
suggestions and to participate, as
appropriate, in decisions relating to
the education of their children, and
respond to any suggestions as soon
as practicably possible.

• If the schoolwide plan is not satisfactory to
Title I parents, submit any parent comments
on the plan when the school makes the plan
available to the LEA. (Only applies to
Schoolwide schools).
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Requirements Met Not
Met N/A Suggested Evidence

of Implementation
Additional
Evidence Comments

• Shall educate teachers, specialized
instructional support personnel, and other
staff, with the assistance of parents, in the
value and utility of contributions of parents
and family members, and in how to reach
out to, communicate with, and work with
parents and family members as equal
partners, implement and coordinate parent
programs, and build ties between parents
and family members and the school.

• Describes how the school will provide
assistance to parents in understanding the
State's academic content standards and
student achievement standards, local
academic assessments and how to monitor a
child's progress and work with teachers to
improve the achievement of their children.

• States that a school-parent compact was
jointly developed with parents and the
compact outlines how parents, the entire
school staff and students will share in the
responsibility for improved student
achievement.

• Describes how the school provides materials
and training to help parents to work with
their children to improve their children's
achievement, such as literacy training and
using technology, as appropriate, to foster
parent involvement.

• States how the school will, to the extent
feasible and appropriate, coordinate, and
integrate parent involvement programs and
activities with other Federal, State, and local
programs including public preschool
programs and conduct other activities, that
encourage and support parents and family
members in more fully participating in the
education of their children.
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Requirements Met Not
Met N/A Suggested Evidence of

Implementation
Additional
Evidence Comments

If you have additional comments to make about this section,
enter them here:
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Executive Summary

BSE Compliance Monitoring Review
of the

Central PA Digital Learning Foundation CS
 

PART I
SUMMARY OF FINDINGS

A. Review Process

  Prior  to  the  Bureau's  monitoring  the  week  of  January  4,  2021,  the  Central  PA  Digital  Learning
Foundation CS was formally notified of the dates the onsite review would be conducted.  Notice and
invitation to comment was also provided to the Local Task Force on Right-to-Education.  The charter
school was informed of its responsibility to compile various reports, written policies, and procedures to
document compliance with requirements.

  While onsite, the monitoring team employed a variety of techniques to gain an in depth understanding of
the charter school's program operations.  This included:

  • Interviews of charter school administrative and instructional personnel
• Review of policies, notices, plans, outcome and performance data, special education forms and

formats, and data reports used and compiled by the charter school (Facilitated Self-Assessment)
• Comprehensive case studies (including classroom observations, student file reviews, and interviews

of parents and general and special education teachers).

B. General Findings

In reaching compliance determinations, the Bureau of Special Education (BSE) monitoring teams apply
criteria contained in federal and state special education regulations.  Specifically, these are:

  • Individuals with Disabilities Education Improvement Act of 2004
• 22 Pa. Code Chapter 711
• 34 CFR Part 300

  This  report  focuses  on  compliance  with  regulatory  requirements  and  also  contains  descriptive
information (such as interview and survey results) intended to provide feedback to assist in program
planning.

C. Overall Findings

  1. FACILITATED SELF ASSESSMENT (FSA)

    The team reviewed the FSA submitted by the charter school and conducted onsite verification
activities of the information submitted in the FSA.  The onsite verification activities included
review of policies, notices, procedures, and file reviews.
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FSA
In

Compliance
Out of

Compliance
Assistive Technology and Services; Hearing Aids 2 0
Positive Behavior Support Policy 1 0
Child Find (Annual Public Notice and General
Dissemination Materials)

1 0

Confidentiality 1 0
Dispute Resolution (Due process hearing decision
implementation)

0 0

Exclusions: Suspensions and Expulsions
(Procedural Requirements)

1 0

Independent Education Evaluation 1 0
Least Restrictive Environment (LRE) 1 0
Provision of Extended School Year Services 1 0
Provision of Related Service Including Psychological
Counseling

1 0

Parent Training 1 0
Public School Enrollment 1 0
Surrogate Parents (Students Requiring) 1 0
Personnel Training 1 0
Intensive Interagency Approach 1 0
Summary of Academic Achievement and Functional
Performance/Procedural Safeguard Requirements for
Graduation

1 0

SPP/APR Indicator 13 (Transition) 0 1
Disproportionate Representation that is the Result of
Inappropriate Identification

1 0

    IMPROVEMENT PLAN REQUIRED* Yes No
Effective Use of Dispute Resolution 0 0
Graduation Rates (SPP) 0 1
Dropout Rates (SPP) 0 1
Suspensions (Rates) 0 1
Least Restrictive Environment (LRE) (SPP) 0 1
Participation in PSSA and PASA (SPP) 1 0
Participation in Charter-Wide Assessment 0 1
Public School Enrollment 1 0
Disproportionate Representation that is the Result of
Inappropriate Identification

0 1

    *This determination is based on the data used for the monitoring. More recent data
provided by the LEA may demonstrate that the LEA does not require an improvement
plan for this topic. Please refer to the Corrective Action Verification/Compliance and
Improvement Plan for final guidance.

  2. FILE REVIEW (Student case studies)

    The education records of randomly selected students participating in special education programs
were studied to determine whether the charter school complied with essential requirements.
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    The status of compliance of the Central PA Digital Learning Foundation CS is as follows:

    Sections of the
FILE REVIEW

In
Compliance

Out of
Compliance NA

Essential Student Documents Are Present and Were
Prepared Within Timelines

81 4 75

Evaluation/Reevaluation: Process and Content 227 2 551
Individualized Education Program: Process and
Content

486 7 307

Procedural Safeguards: Process and Content 119 0 1
TOTALS 913 13 934

  3. TEACHER AND PARENT INTERVIEWS

    Interviews were conducted with parents and teachers of students selected by the BSE for the
sample group.  The goal is to determine if the charter school involves parents and professionals
in required processes (e.g., evaluation, IEP development), whether programs and services are
being provided, and whether the charter school provides training to enhance knowledge.  Parent
and teacher satisfaction with the special education program is also generally assessed.

      # Yes
Responses

# No
Responses

# of Other
Responses

Program Implementation: General Ed Teacher
Interviews

224 24 89

Program Implementation: Special Ed Teacher
Interviews

293 17 138

Program Implementation: Parent Interviews 151 27 121
TOTALS 668 68 348

  4. CLASSROOM OBSERVATIONS

    Observations are conducted in classrooms of students selected by the BSE for the sample group.

      # Yes
Responses

# No
Responses

# of Other
Responses

Classroom Observations 0 0 0

  5. EDUCATIONAL BENEFIT REVIEW

      In
Compliance

Out of
Compliance

Educational Benefit Review X

PART II
CORRECTIVE ACTION PROCESS

PART I of this report presented an overall summary of findings.  In the Appendix to the report, we have
provided the detailed findings for each of the criteria of the compliance monitoring document, i.e. FSA, File
Reviews, Interviews and Classroom Observations.  The detailed report of findings includes:
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• Criteria Number
• Statements of all requirements
• Whether each requirement was met, not met, not applicable or other
• Statements of corrective action required for those criteria not met.  Criteria not met that require corrective

action by the charter school are gray-shaded.

Charter schools are advised that in accordance with requirements of the Individuals with Disabilities
Education Act, all noncompliance must be corrected as soon as possible but in no case later than one year
from the date of the monitoring report.  The BSE is required to verify timely correction of noncompliance,
and must report annually to the federal government and the public on this requirement.

Upon receipt of this report, the charter school should review the corrective action and improvement planning
required.  The report is formatted so that findings from all components of the monitoring are consolidated by
topical area.  The report lists the finding, and whether corrective action is required.  For certain types of
findings, corrective action will be prescribed, and will not vary from charter school to charter school.  For
example, if the finding is that the charter school lacks a specific required policy, it is reasonable to have the
BSE prescribe a standardized remedy and timeline for correcting this deficiency.  However, the majority of
corrective action activities will be individually designed by the charter school based on their own unique
circumstances and goals.  Consistent with IDEA's general supervision requirements for states, BSE must
approve all proposed corrective action.

With respect to the File Review, because students were selected at random, findings are generalized to the
entire population of students with disabilities.  During the corrective action review, the BSE Advisor will
select students at random and will review updated data, i.e. records that were developed subsequent to the
monitoring.  Consequently, the charter school should approach corrective action on a systemic basis.  As
indicated above, the charter school is also required to correct student specific noncompliance identified during
monitoring under the ICAP process.  If there has been a finding of noncompliance in the Educational Benefit
Review component, the individual students are identified to the charter school and, because of the significance
of the provision of a free appropriate public education (FAPE) to these students; the charter school must take
immediate corrective action.

The BSE Adviser will schedule an onsite visit with the charter school within 60 days following issuance of
the monitoring report.  The BSE Adviser, charter school, and PaTTAN staff will develop a Charter School
Corrective Action Verification/Compliance and Improvement Plan.  PaTTAN and IU staff are available to
assist the charter school.

Upon conclusion of  the  corrective  action process,  the  charter  school  will  be  notified  of  its  successful
completion of  the  monitoring process.
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Special Education Processes and Procedures

When a learner enrolls at CPDLF:
● When a special education student enrolls at CPDLF, a special education learning guide

will be assigned by the Principal in consultation with the Special Education Coordinator.
We will do our best to adhere to the grade level span assignments.

● All incoming learners with IEP’s will have their Special Education records reviewed by
the Special Education Coordinator within two school days of being received. The Special
Education Case Manager will receive and adopt the IEP within one week of the learner
enrolling.

● If a copy of the Special Education paperwork is available, prior to enrollment day, it may
be shared with the assigned Special Education Case Manager for them to review as
well.

● While reading the IEP if a related service is needed, follow the procedure under Request
for Related Services to initiate related services.

Once a Special Education learner has enrolled at CPDLF:

● Once the SRO has received a newly enrolled learners special education paperwork,
which should include most recent evaluation/re-evaluation, IEP  and NOREP, the SRO
will send an email to the Special Education Case Manager to prepare an entrance
NOREP for CPDLF.  The Special Education Case Manager will prepare an entrance
NOREP within two school days and notify SRO and SEC via email when the NOREP is
complete.

● The Special Education Coordinator will review the entrance NOREP within two school
days and let SRO know the NOREP is ready to send to parent via DocuSign.

● Within a week of enrollment, the Special Education Case Manager will adopt the IEP
from the incoming district following the “Adopt an IEP Checklist”.

IEP MEETINGS

Invitations
There are to be three attempts to schedule a meeting via the required  Invitation to Participate
form.  All must occur BEFORE the IEP due date.  The last date can be the day before the due
date and if the parent does not show, hold the meeting regardless.

● Person Responsible for Invites: SRO (Student Record Officer)
● Person Responsible for conducting the meeting:  Special Education Learning Guide
● Person Responsible for making sure the meeting happens on time and all issues are

able to be addressed at the meeting:  LEA -Special Education Coordinator/Special
Education Director



Invitations to participate in an IEP meeting must begin at least 3 weeks before the IEP is due.
● SRO sends out notifications of a tentative IEP meeting to the Special Education Case

Manager and Special Education Coordinator/Special Education Director via a calendar
invite indicating tentative IEP meeting.  The Special Education Case Manager and
Special Education Coordinator/Special Education Director should have all scheduled
appointments listed on their Google calendar so SRO knows what days and times are
available to offer to the parent/guardian.

● SRO will ask the Special Education Case Manager which Regular Education
instructor(s) to invite to the meeting.  If the IEP is for an elementary learner it is
recommended that the learner’s Learning Guide be invited as the regular education
instructor.

● If the parent is unable to be reached, then the SRO mails the invite to the parent  with a
suitable date and time that works for the Special Education Case Manager and Special
Education Coordinator/Special Education Director, and related service provider.

● The Special Education Learning Guide/Case manager should make sure SRO has
current contact information for related service providers so they can be added to the
invitation and invitation email.

● If a student is attending vo-tech, the SRO will include the vo-tech representative for the
learner’s program, in the email invite to the IEP meeting.

○ At the beginning of each school year a vo-tech special education representative
sends, via email to the SRO and SEC,  a breakdown of the special education
instructors assigned to each program.

○ At the beginning of each school year the SEC will give the SRO a list of special
education learners attending the vo-tech and the program that they are in.

● After the SRO sends out the meeting invite via mail/ Docusign, the Special Education
Case Manager should make it a point to remind the parent and learner (if age 14 or
older) to check their email for the document to sign and return it.

○ The recommended reminder is at check ins when the parent coach is present,
but may also be done via a phone call, text, or email.

Prior to the IEP meeting
● The Special Education Case Manager will make sure that input from ALL related service

providers will be in the current IEP so as not to have to make a revision to put it in. Input
from related service providers will be directly entered into the IEP by the service provider
3 days prior to the IEP meeting.

● The Special Education Case Manager will collect information via email from the core
subjects regular education instructors of the learner. Input from elective courses is also
good to include.

○ Students who are attending vo-tech must have input from vo-tech teachers and a
representative should have the opportunity to attend the meeting.

● Each Special Education Case Manager  who has a student age 14 and older or who will
be turning 14 during the duration of the IEP will complete Transition sections of the IEP.

● For students with services from contracted providers, document in the Related Services
section of the IEP.

● Document direct instruction in the SDI section of the IEP starting with “While attending
CPDLF…….”



● Three days prior to the IEP meeting, the Special Education Coordinator will review all
DRAFT IEP’s and NOREP,  if applicable.  The Special Education Casemanager will
email the SEC that the documents are ready for review.

During the IEP Meeting
● Before the meeting begins, have everyone introduce themselves.
● The Special Education Case Manager will provide a brief parent training at the beginning

of the meeting.
● After the parent training is completed the Special Education Case Manager will ask the

parent to check their email for a Docusign document containing the Parent training
signature page, the IEP signature page for attendance at the meeting, and the Notice of
Procedural Safeguards signature page.

● For students 14 and older, the Special Education Case Manager will ask the learner to
check their email to sign the IEP signature page.

● IEP will be projected on the wall during the meeting or via Zoom for virtual meetings.
● At a face-to-face meeting, have a paper copy of the IEP for signatures and to make any

corrections/additions discussed during the meeting.

Processes for sending secure Special Education files
As of April 2020, all files are to be sent electronically using DocuSign via the SRO.

Note:  This process updates the invitation to a meeting process.  There are to be three
attempts made to set up the meeting.  Attempts include: via email using DocuSign and
phone call process to schedule a meeting.

After the IEP Meeting
● Complete an action plan.
● After the meeting, all corrections will be completed within 3 school days. An email will be

sent to the Special Education Coordinator to review the corrections before the IEP is
finalized.

● Within 5 school days, the Special Education Coordinator will notify the SRO that the IEP
may be finalized.

● SRO sends an email to all involved Instructors (copy Sped email) to notify them that an
IEP needs to be accessed and reviewed in IEP Writer within 4 days.

● If the parent does not attend the meeting, the IEP is to be sent electronically to the
parent by the SRO. The Special Education Learning Guide calls the parent to let them
know that the meeting was held to ensure there would be no disruption of services. A
meeting should be scheduled at that time that the parent can attend to review and make
any necessary revisions.



Miscellaneous Notes
● Document any contact with Learner or Learner Coach related to the IEP in Alma
● When the Special Education Case Manager checks in with the Learner’s Coach remind

them of any upcoming meetings. (ex:  IEP meeting or SAIP meeting)

Request for Related Services

When a new learner enrolls with an IEP, the Special Education Case Manager
and the Special Education Coordinator will receive a copy of the IEP to review
immediately to submit a request for related services. A request for related
services also occurs when an IEP meeting is held, and the learner is found to
need services or services are continuing with services To request services,  the
Special Education Case Manager must complete the Request for Related
Services form.  Submitting the form will automatically notify the Student Records
Officer of the request and will create a spreadsheet, which SRO will update the
spreadsheet with details of dates and contacts made. Once the Student Records
Officer receives the request, she will ask the Student Services Coordinator (a
task through Special Ed Basecamp due within 1 day) asking which provider
should be contacted.  At that point, the Student Records Officer will send the
Request for Related Service form directly to the service provider.

Once the related services provider is secured, the Student Records Officer will
notify the Special Education Case Manager via email with the following
information:

1. Name of service provider
2. Contact information for service provider
3. Date services will start

After receiving notification of the related service provider the Special Education
Learning Guide will:

● Contact the parent with the service provider's information so that the
parent knows to watch for communication from the provider.

● Develop a working relationship with the related service provider to ensure
the learner is attending services.

● Remind the related service provider to provide their information directly
into the IEP 3 days prior to the meeting.

● Review the provider’s weekly reports via a file folder, with the learner’s
name, in Google drive in which the SRO places the weekly report.



Direct Instruction

Direct Instruction (DI) is mandatory instruction provided to Special Education Learners
to develop the skills needed to fill the gaps in learning and demonstrate progress toward
goals.

● The IEP Team meets to determine the amount of time needed to work on filling in
the gap (a minimum of 30 minutes per week of Direct Instruction is required)

● If a Special Education Case Manager receives a Supplemental Learner on their
caseload, a minimum of 1 hour of Direct Instruction will be provided by the
Special Education Case Manager. Other remaining hours needed for Direct
Instruction will be contracted out to a Related Services provider.

● Special Education Case Managers will create a DI schedule and place it in their
assigned Google folder by the second Wednesday of the school year. Weekly DI
schedules should be in collaboration with the family and the Special Education
Case Manager’s schedule.

● Direct Instruction sessions should be posted on Special Education Case
Manager’s Google calendar.

● Unless held face to face, all DI sessions are to be recorded using VidGrid..  Even
if a learner does not show up for the session, allow VidGrid  to continue recording
for approximately 15 minutes. The recorded VidGrid meetings, including
no-shows, are to be placed in the Learner’s specific DI folder, which is located in
your VidGrid account .

● Data from DI sessions should be kept organized by Learner
● Complete DI Google form as determined by Special Education Coordinator.

Progress Monitoring
● Data should be gathered at each Direct Instruction session.
● Please keep your progress monitoring data in your assigned folder.
● Please keep up to date with Progress Monitoring in IEP Writer via the Progress

Monitoring Module.
● Progress reporting occurs at the end of each even checkpoint.

○ A specific due date is given prior to the end of the checkpoint.
○ SRO prints progress reports the next day.
○ Special Education Coordinator reviews progress reports.
○ SRO sends progress reports home via electronic communication.

● If you see that a learner has met a goal(s) follow the procedure below for revising the
IEP.



IEP Revisions

After enrollment
Approximately 4 to 6 weeks after a special education learner enrolls at CPDLF a
revision meeting is scheduled.  The purpose of the revision meeting is to review the
learner’s attendance, progress in their courses, and revise goals if needed.

The revision meeting is scheduled by the SRO in the same manner as the annual IEP
meeting.

The process for the revision meeting is as follows:
Go to your learner’s IEP in IEP Writer and open a revision using the date of the revision
meeting.

If a learner has met a goal(s)
If after a progress monitoring period ends and a learner has met a goal, a revision
should be completed to update/add a new  goal.  To complete this type of revision do
the following:

● Notify the SEC and the parent that the learner has met the IEP goal(s) and a
revision needs to be completed.  SEC may be notified by email or a face to face
conversation.  Parent may be notified by a phone call or email.

● Ask the parent if they would like to hold a meeting or if the revision may be made
without a meeting.  Once the parent agrees to the revision, open the IEP for a
revision for the purpose of adding a new annual goal(s).

● Mark the goal(s) as “met” in the progress monitoring module.
● Once the new goal(s) has been added to the IEP the Special Education Case

Manager will notify the SEC to review the new goal(s). Within two school days
the SEC will notify the SRO through an email that the IEP revision may be
closed.

● The SRO will close the revision and send an updated copy of the IEP to the
parent.

Reconvening IEPs for Absenteeism:
● The Principal in conjunction with the Attendance Officer determines the need for a

School Attendance Improvement Meeting (SAIP)
● SRO begins working on scheduling the meeting

○ Getting in touch with parents for possible dates and times (certified mail)
■ If no response after 5 days, regroup with the Principal and Special

Education Coordinator.
○ SRO Sends out teacher input forms
○ SRO Sends out calendar invite when a date has been agreed upon



● Special Education Case Manager - Prepare information for IEP/SAIP conference
meeting in the Present Levels section of the IEP

○ ***Blanket Statement**  The IEP team reconvened on (DATE) to discuss (Student
Name) lack of attendance at CPDLF.

○ Gather attendance information from the Attendance Officer (days absent, number
and type of letters sent)

○ Include the number of Connects U! Lessons completed/not completed.
○ Include documentation with the learner and parent from your weekly check-ins,

including important details that may be relevant.
○ Documentation on direct instruction participation
○ Collect information from teacher input forms
○ HEADINGS to be used in IEP

■ Meeting Purpose (Blanket Statement)
■ Attendance
■ Connects U!
■ Check-ins
■ Direct Instruction
■ Instructor course feedback - Include Teacher name, Course, and course

grade
○ Special Education Case Manager should prepare any pertinent information that

will help the student get back on track for being a successful learner
● IEP/SAIP conference meeting

○ Attendees:  Principal, Special Ed Coordinator, SEW, LG, Regular Ed teacher,
Parent/Guardian, Learner, any outside support agency personnel

○ The discussion should determine why the student is not attending and develop a
plan for improving the behavior in a set amount of time

○ Adjustment of SDIs, Accommodations, Direct Instruction, and/or goals should be
completed at this time as determined by the team discussion

● When no contact is made or meeting is not attended by family, the Principal/Attendance
Officer will follow truancy policy (which may include being dropped from our rolls).

● If there is no follow-through with the attendance plan, truancy policy continues (which
may include being dropped from our rolls).

Evaluation/Reevaluations

Request for an initial Evaluation for Special Education from a parent must be a written notice
given to the Special Education Coordinator.  The Special Education Coordinator will then give a
written notice to SRO.  SRO will enter the learner’s information into IEP Writer so that the
Special Education Coordinator can prepare the Request for an Evaluation form to be sent to the
parent.  Once the form is complete the SRO will send the form to the parent for their signature.

Waivers should be obtained for seniors who are due for re-evals BEFORE a request to the
psych is made.  We will NOT be re-evaluating seniors unless necessary or requested by the
parent.

Re-evaluations with due dates AFTER an IEP date should be obtained BEFORE the meeting
date, thus bringing the dates into alignment.



Timelines
● School Psychologist to be notified of upcoming RRs at least 45 days in advance of the

RR due date.
● School Psychologist to complete and return RR at least 20 days before IEP is due.
● RRs with due dates after IEP are to be completed 20 days BEFORE IEP is due to

bring dates into alignment.

Providing support for learners and instructors
● Special Education Case Manager works with Instructors to modify the content, activities,

and assessments based on learner need
● Special Education Case Manager assigns interventions to provide the learner with

necessary practice to fill gaps in learning based on the Student Profile Report
● For learners with significant discrepancies between grade-level content and skill level

attainment, LG/Instructor should modify the course to provide the learner with access to
grade-level content at the learner’s current skill level (grow the skills, close the gap)



Indicator 13 Agenda- 2020-2021 School Year

This training was done asynchronously through videos provided by PaTTAN for our
Cyclical Monitoring process.



Indicator 13 Training Attendance Sheet- 2020-2021 School Year

1. Dina Morrissey
2. Bonnie Waltz
3. Tricia Noonan
4. Travis Weyandt
5. Kim Salyards



Special Education Parent Training Agenda - 2020-21 School Year

● Procedural Safeguards
● Parents Rights: Understanding the Procedural Safeguards Notice
● Education ABCs
● Pennsylvania Parent Guide to Special Education for School-Age Children
● Special Education Resources for Families
● The Office of Dispute Resolution
● Understanding the Language of Special Education



Parent Training Attendance Sheet- 2020-2021 School Year

1. Dina Morrissey
2. Bonnie Waltz
3. Laura Wilt
4. Tricia Noonan
5. Travis Weyandt
6. Season Consiglio
7. Melissa Fairbanks
8. Parents of Special Education students



Indicator 13 Agenda- 2020-2021 School Year

This training was done asynchronously through videos provided by PaTTAN for our
Cyclical Monitoring process.



Cyclical Monitoring Training Attendance Sheet- 2020-2021 School Year

1. Dina Morrissey
2. Kim Salyards
3. Malynda Maurer



Educational Benefit Review Agenda- 2020-2021 School Year

This training was done by Jennifer Anderson from IU 8 over a 2 day period for 7 hours.

She had 3 main goals for the training:

1. Present what an EBR was and how it is to be completed.
2. Staff then were able to work on an EBR and complete paperwork attached for that IEP.
3. As a wrap up, Jennifer and the staff walked through the completed EBRs from the day

before and editing mistakes of their colleagues.



Educational Benefit Review Training Attendance Sheet- 2020-2021 School Year

1. Dina Morrissey
2. Bonnie Waltz
3. Laura Wilt
4. Travis Weyandt












































