
 

 

 

 

 

 

 

 

 

 

POWERSHOT COMPANION 

Recipe for Success: 
The Right Mix! 

This document supports the 
presentation and video PowerShot: 

Recipe for Success: 
The Right Mix!

available on PDE’s PA Data
PowerShot webpage at  
pa.gov/education > 

Who might use this
Powershot? 

This Powershot was designed for use by LEA/District Leaders, School 
Leaders, K-12 Content Leaders, Teacher Leaders, and Teachers. 

Why use this
Powershot? 

This Powershot describes the importance of having the most impactful 
ingredients and effective variables in your “recipe for student success.” The 
video responds to some common questions like, “How can teachers using 
the same resources and materials get very different student outcomes? 
How can schools within the same LEA, or teams within the same school, get 
different results in student achievement and growth?” Using a baking analogy, 
we illustrate the importance of not only getting the right mix of ingredients, 
but also using high-leverage practices proven to positively impact student 
achievement and growth. 

How might you 
use this PA Data 
Powershot in your 
work? 

There are many opportunities to make use of this Powershot! Below are some 
examples to get started: 

• Use with staff to explore variables that impact teaching and learning (CIAO: 
Curriculum, Instruction, Assessment, Organization). 

• Use with teachers prior to the PVAAS fall data release to set the stage for 

self-reflection.
 

• Use as an introduction to a differentiated supervision process that allows 

for flexible options such as peer coaching, mentoring, etc.
 

• Use with the Digging Deeper Guides and Teacher Self-Reflection Guides to 
assist LEA/district, school, and teacher leaders in knowing where to focus 
supports with individual teachers. 

• Use as an introduction to teacher self-efficacy in your Induction program. 

• Use as an introduction to a book study using Hattie’s Visible Learning book(s). 
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What are possible
follow-up action
steps? 

• Prior to a teacher’s post conference, ask the teacher to view the Powershot 
so that you can discuss it during the supervisor-teacher conference. Gain 
insight into the teacher’s thinking and decision making about why and 
how they approached the teaching during the observed lesson, to include 
how and why they used formative assessment, differentiation, grouping, 
classroom management techniques, and other factors that contribute to a 
healthy and responsive classroom environment. 

• Record a “teacher leader’s” lesson on video, and review with the teacher to 
discuss their decision-making process throughout the lesson; have teachers 
“think out loud.” 

» Record a video of the teacher engaged in self-reflection, and allow 
others to view as needed. 

» Create opportunities for teachers to observe classrooms and discuss 
their thinking with each other. 

• Provide opportunities for teachers of the same grade/subject to plan, teach, 
and reflect on student learning at frequent intervals during the school year. 

• Create a variety of professional learning activities using the Digging 

Deeper Guides to increase the knowledge of the array of variables across 

curriculum, instruction, assessment, and organization.
 

Resources
 Access the resources referenced in the PA Data Powershot with the links 
provided below: 

• Digging Deeper Resources webpage with access to five (5) Digging 

Deeper Guides
 

» ELA and Keystone Literature
 

» Math and Keystone Algebra
 

» Science and Keystone Biology
 

» Students with a History of Higher Achievement
 

» Students with a History of Lower Achievement
 

• Self-Reflection Guide for Data Available Teachers (PDF) 

• Self-Reflection Guide for Non-Data Available Teachers (PDF) 

• The Digging Deeper Powershot Series
  
Videos that introduce the structure of the Digging Deeper Guides and 

their potential to support root cause discussions:
 

» 1: An Orientation to the Digging Deeper Guides
 

» 2: Finding Root Causes: A Focus on Variables Within Our Control
 

» 3: Digging Deeper to Find Root Cause
 

• Visible Learning by John Hattie: 

» Website: https://visible-learning.org/  

» Findings from Research (PDF) 

2	 | For questions, contact pdepvaas@iu13.org. 

https://www.education.pa.gov/K-12/Assessment%20and%20Accountability/PVAAS/UsingPVAAS/Pages/DiggingDeeper.aspx
https://www.pa.gov/content/dam/copapwp-pagov/en/education/documents/instruction/assessment-and-accountability/pvaas/usingpvaas/teacherselfreflectionguide_dataavailable.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/education/documents/instruction/assessment-and-accountability/pvaas/usingpvaas/teacherselfreflectionguide_nondataavailable.pdf
https://www.pa.gov/agencies/education/programs-and-services/instruction/elementary-and-secondary-education/assessment-and-accountability/pvaas/using-pvaas/digging-deeper-resources
https://visible-learning.org/
https://visible-learning.org/wp-content/uploads/2018/03/VLPLUS-252-Influences-Hattie-ranking-DEC-2017.pdf
mailto:pdepvaas%40iu13.org?subject=

	POWERSHOT COMPANION Recipe for Success: The Right Mix
	Who might use this Powershot?
	Why use this Powershot?
	How might you use this PA Data Powershot in your work?
	What are possible follow-up action steps?



