2026 PDE Data Summit
Turning Data Into Action: Because Every Student Deserves a Hero

Compentency Level Guidelines:

Beginner - Focused on fundamentals or best practices; target an audience with < 3 years' experience
Intermediate - How to use a skill or service; targets an audience with 3-5 years' experience; These audience members typically work independently with a strong foundation for their skills.
Advanced - More detail on how a skill or service works; targets an audience with > 5 years' experience. These audience members typically are considered coaches or guides for others in their field.

Monday, March 30th | 9:00 - 10:00 AM

Competency

Act 45/PIL Room Topic Track Level Session Type Presentation Title: Presentation Description
) Trinidad PIMS Beginner Standard Oral Staff Reporting for ACT 45/ACT 48, Review how reporting of staff assignment and job class code has far reaching impacts such ACT 45 requirements,
Administrators 9 Presentation PERMS and Accurate Work History Work History for Level Il attainment.
Carole Clancy, Bureau Director of Special Education, will present how to complete the special education data
X Nigerian | Special Education Beginner Standard Oral | What Special Education Administrators  |collection process from the lens of an LEA Director. The session is filled with helpful hints for accuracy and
9 P 9 Presentation Need To Know efficiencies. It is a must see for all LEA special education directors that may not know how excel tools can support
the process.
Representatives from PDE and DRC will walk districts through the steps for implementing online PSSA and
Administrators & . Standard Oral ) . . ) Keystone testing, including technology preparation, test set up, student preparation, technology enhanced items,
X Aztek Leadership Staff Intermediate Presentation Implementing Online Testing Statewide embedded accommodations, and the Firefly benchmark.
. This ties in with our topics of discussion looking at the movement of the home school population -- into the districts,
Beyond the ' Panel Home Schooler Invasion, Exodus, or ) L ! ) ; - )
- Cocoa 1 Beginner ’ . ; leaving traditional home schooling (Invasion), leaving the district and starting home school programs (Exodus), or
Classroom Support Discussion Exploration ) o : ) )
coming to the district for testing or taking classes (Exploration).
This interactive session will explore how data can be leveraged to drive trauma-informed change for students at
Beyond the . Standard Oral | The Hero Effect Using Data to Empower both the Sf:hool-w!dg and mfilvuliual Ievels.l Through handls-on act|Y|t|es, collal?oratlye discussions, and real-world
X Cocoa 2-4 Intermediate . case studies, participants will discover actionable strategies for using data to identify needs, track progress, and
Classroom Support Presentation |Students through Trauma-Informed Change ) ) . . ) .
evaluate impact. Walk away equipped to turn trauma awareness into transformative action—becoming the hero
every student deserves.
School leaders and teams often find that their data meetings only get to a topical, surface-level review of charts,
tables, and spreadsheets. These conversations describe what the data shows but rarely progress to the deeper
analytical thinking needed to understand why patterns are emerging or what actions should follow. This session is
designed to help leaders break that cycle by building awareness, will, and skill to move from operational data
- . . . routines focused on the “what” to analytical conversations anchored in “so what?” and “now what?”. Rather than a
X Wild Rose Administrators & Beginner Standard Oral | The Analyst Advantage: Turning Data into technical session on dashboards or data tools, this experience shows leaders how to build a culture where data is

Leadership Staff

Presentation

Insight, Action, and Improvement

not only displayed but actively interpreted, understood, and used to drive change. Participants will see how
analytical meetings shift mindsets, strengthen coherence, and accelerate progress toward goals. This session is
designed for leaders who want to: Understand how to strengthen analytical muscles within teams Increase the
efficiency, focus, and outcomes of data meetings Make continuous improvement cycles more meaningful and
actionable The result: teams that spend less time reviewing data and more time understanding the effects of their
systems and structures and knowing how to improve them.
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Beginner - Focused on fundamentals or best practices; target an audience with < 3 years' experience
Intermediate - How to use a skill or service; targets an audience with 3-5 years' experience; These audience members typically work independently with a strong foundation for their skills.
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Act 45/PIL Room

Topic Track

Competency
Level

Session Type

Presentation Title:

Presentation Description

Magnolia
A/B

Administrators &
Leadership Staff

Beginner

Standard Oral
Presentation

“Trails & Rails” - Orienteering HS
Graduation

Explore Pennsylvania’s pathways to graduation and other diploma options for high school students, navigating
academic mileposts and college- and career-ready checkpoints; then, traverse the Commonwealth’s free online
tool for tracking student progress toward their destination!

Magnolia
C/D

Administrators &
Leadership Staff

Advanced

Standard Oral
Presentation

A Proven Career and Technical Education
Data Analysis Process for Continuous
Improvement

Pennsylvania Approved Career and Technical Education programs use either the National Occupational
Competency Testing Institute (NOCTI) or the National Institute for Metalworking Skills (NIMS) for end-of-technical-
program assessments to determine whether a student is job-ready for entry into their technical career area of study.
These end-of-technical-program assessments include both a hands-on portion evaluated by local employers and a
written portion that may consist of up to 200 questions. Learn how two Regional Technical Schools implemented a
proven data analysis process to improve Technical Program competency attainment and increase NOCTI/NIMS
technical achievement. This session will model methods to analyze standardized test data to provide laser focus
on strengths and challenges within curriculum and instruction for technical program improvement.

X Empire A/B

Cybersecurity &

Artificial Intelligence

Intermediate

Standard Oral
Presentation

Securing Data Across Every Connection

Today's education ecosystem no longer lives within the four walls of your school. Users connect from anywhere,
including classrooms, homes, and mobile devices. Critical data flows between local servers, cloud applications,
and third party systems. In this era, a firewall alone is not enough to protect and secure data. This session
explores how Zero Trust security principles can help schools and agencies protect sensitive data across every
connection. Participants will learn how to move their security posture beyond traditional perimeter-based defenses
by verifying user identity, validating device posture, and continuously monitoring access to applications and data -
regardless of where they reside. Attendees will also gain insight into practical ways to implement these strategies
using modern cloud based security tools. By understanding how to secure data everywhere it moves, education
leaders can confidently support digital learning while maintaining strong protection for students, staff, and data.

- Empire C/D

PIMS
Administrators

Beginner

Standard Oral
Presentation

PIMS Power-Up: Assemble & Conquer —
The Quest for the Green Check! Suit up,
Data Heroes! (Part 1)

In this interactive data odyssey, you'll take on a real-world PIMS submission challenge packed with unexpected
twists—where data villains stand between you and victory.

You'll embark on a mission to identify the data needed for a successful upload, troubleshoot errors, and track down
reports. Use your resources, activate your superpowers, and conquer the quest for the Green Check!

- Crystal A

PIMS
Administrators

Intermediate

Standard Oral
Presentation

Keystone State ChalleNGe Academy —
How To Report Your Students Attending
This Program

The Keystone State Challenge Academy, a joint effort between the Pennsylvania Department of Military affairs and
the Pennsylvania Department of Education, is a free 22-week residential program that assists students 16-18 in
credit recovery toward graduation or passing their GED. Students remain enrolled in their regular school during
participation. This session will describe the program, promote the clear exchange of information between the
program and schools, touch on PIMS reporting requirements, and highlight success stories.
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Act 45/PIL Room

Topic Track

Competency
Level

Session Type

Presentation Title:

Presentation Description

- Trinidad

PIMS
Administrators

Intermediate

Panel
Discussion

Economically Disadvantaged Qualifiers-
Preparing for the 26-27 PIMS Requirement

This presentation will provide guidance on preparation for required reporting of Economically Disadvantaged status
qualifiers for the 26-27 School Year. Presenters will provide background of why the the new fields are being
collected and will address proper identification of students for all ED qualifier types for reporting to PIMS.

X Nigerian

Special Education

Beginner

Standard Oral
Presentation

Special Education Fiscal Considerations

Learn how your Special Education data impacts subsidy and your LEA's bottom line.

X Aztek

Administrators &
Leadership Staff

Advanced

Workshop

From Attendance to Agency: Building
Youth-Centered Data Systems in Out-of-
School-Time Programs

In this interactive session, participants will explore how out-of-school-time (OST) programs can use data to truly
support young people - not monitor, track, or discipline them. Drawing from DREAM - Philly’s youth development
model, this session highlights strategies for collecting, analyzing, and sharing data that respect youth autonomy and
elevate their voices. Participants will examine real examples of how DREAM engages youth in creating feedback
tools, shaping program design, and participating in their own narrative-building. Through hands-on activities,
attendees will design a sample youth-centered survey or data protocol and consider how to bring participatory
evaluation practices into their own work. This session pushes beyond traditional compliance reporting and
introduces liberatory, equity-centered approaches to youth data.

- Cocoa 1

Beyond the

Classroom Support

Beginner

Standard Oral
Presentation

Pop-Up AHN Chill Room: Supporting Your
Mental Health

In the demanding world of education, finding effective ways to cope is essential. This Pop-Up AHN Chill Room
presentation is designed to provide educators with tangible, real-life coping skills. We'll briefly touch on the nature
of stress and then dive into a relaxing, hands-on practice session, ensuring you leave with readily applicable
techniques to de-stress and maintain your well-being throughout the school day.

X Cocoa 2-4

Administrators &
Leadership Staff

Advanced

Standard Oral
Presentation

Utilizing Data to Better Understand Shifting
Dynamics in PA’s Educator Workforce

Local education agencies (LEAs) across the nation are experiencing a shortage in the educator workforce.
Unfortunately, Pennsylvania is also facing educator workforce challenges, with the number of educators leaving the
workforce continuing to increase and the rate of new educators entering the profession continuing to decrease.
PDE is actively making efforts to quell teacher attrition, as well as recruit new teachers into the classroom. To
support these efforts the PDE Research Team has investigated patterns in educator preparation program
enrollment, as well as teacher retention trends across the Commonwealth. Findings from several educator
workforce studies will be presented including trends in enrollment and completion of teacher preparation programs,
with an intentional focus on the enroliment patterns of teacher candidates of color. Teacher retention, particularly
focused on recent hires and retention in major subject areas, will also be a focus of this presentation. The
implications of the findings, particularly how the data can be used to develop strategies around new teacher
recruitment and educator retention will be discussed by the presenters and attendees.

3 of 22




2026 PDE Data Summit
Turning Data Into Action: Because Every Student Deserves a Hero

Compentency Level Guidelines:

Beginner - Focused on fundamentals or best practices; target an audience with < 3 years' experience
Intermediate - How to use a skill or service; targets an audience with 3-5 years' experience; These audience members typically work independently with a strong foundation for their skills.
Advanced - More detail on how a skill or service works; targets an audience with > 5 years' experience. These audience members typically are considered coaches or guides for others in their field.

Monday, March 30th | 10:15 - 11:15 AM | Continued

Act 45/PIL

Room

Topic Track

Competency
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Wild Rose

Administrators &
Leadership Staff

Intermediate

Standard Oral
Presentation

McKinney Vento Law: Application in
Pennsylvania

Presenters will offer information concerning McKinney Vento law, students experiencing homelessness, budgetary
effects on Commonwealth school districts, societal impacts.

Magnolia
A/B

Administrators &
Leadership Staff

Intermediate

Standard Oral
Presentation

The Hero's Code: Using Data to Establish
the School Counseling Program Agenda

The role of the school counselor is more intricate than ever, encompassing academic support, career planning, and
social-emotional development. Success in this complex landscape demands a foundation of data-informed
decision-making, strategic program delivery, and fierce advocacy for equity. This session focuses on the essential
components of an effective school counseling program by exploring the "what" and "how" of impactful practice.
Learn to establish a robust foundation for your program by mastering needs assessment. Discover techniques for
collecting and analyzing relevant school and student data to identify systemic barriers and targeted student needs,
ensuring your efforts are focused where they matter most. Explore and utilize practical program tools and effective
delivery techniques. This session will highlight the essential tools to move beyond reactive service and become
proactive leaders dedicated to creating equitable, data-driven, and highly effective school counseling programs.

Magnolia
C/D

Career and
Technology
Education (CTE)

Beginner

Standard Oral
Presentation

Defeating the Villains of Bad Data: A
Secondary CTE Submission Adventure

In this session, we’ll take a guided, hero-inspired look at the templates, data fields, and processes involved in the
C4 Secondary CTE Submission. Participants will build a stronger command of the CTE Student Fact Template and
practice accurately coding key fields through hands-on table exercises.

Empire A/B

Administrators &
Leadership Staff

Advanced

Standard Oral
Presentation

Every Student Needs a Cyber Hero:
Implementing Al & Security Best Practices

In today’s increasingly digital classrooms, data drives every decision — from curriculum design to student support.
But with great data comes great responsibility. This session explores how Pennsylvania schools can turn data into
action while safeguarding students, staff, and sensitive information. ~Attendees will learn practical, actionable
strategies for implementing cybersecurity and Al best practices at the district, school, and classroom level,
grounded in real-world examples and compliance standards. Using PennCyber’s Cyber Champions framework, this
session will demonstrate how schools can: - Protect student data and privacy while leveraging Al tools for
learning and administration. - Build a culture of cybersecurity awareness among educators, staff, and
administrators. - Transform data insights into proactive measures that enhance student safety and educational
outcomes. - Align cybersecurity and data practices with PDE’s vision of informed, data-driven decision-making for
every student. This session is designed for school leaders, technology staff, and educators seeking to make data
actionable, secure, and student-centered — because every student deserves a hero in the digital world.

Empire C/D

PIMS
Administrators

Beginner

Standard Oral
Presentation

PIMS Power-Up: Assemble & Conquer —
The Quest for the Green Check! Suit up,
Data Heroes! (Part 2)

In this interactive data odyssey, you'll take on a real-world PIMS submission challenge packed with unexpected
twists—where data villains stand between you and victory.

You'll embark on a mission to identify the data needed for a successful upload, troubleshoot errors, and track down
reports. Use your resources, activate your superpowers, and conquer the quest for the Green Check!
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Competency

Act 45/PIL Room Topic Track Level Session Type Presentation Title: Presentation Description
PIMS Standard Oral Tools are a super hero's best friend. This session will arm you with the precise reports necessary to become the
- Crystal A Beginner Deeper Dive into Critical PIMS Reports |data hero your organization needs. Learn to proactively identify and fix missing data, inconsistencies, and

Administrators

Presentation

performance bottlenecks, transforming you into a guardian of data integrity.

Monday, March 30th | 1:45 - 2:45 PM

Act 45/PIL Room

Topic Track

Competency
Level

Session Type

Presentation Title:

Presentation Description

X Trinidad

Administrators &
Leadership Staff

Beginner

Workshop

Empowering Students Through Data

Conversations

This session explores how intentional, structured data conversations can transform student ownership, motivation,
and academic growth. Participants will learn a clear model for implementing 1:1 data conferences, supported by
research on the impact of student goal-setting and progress monitoring. The session includes video examples that
demonstrate effective conferencing practices, highlight the power of student voice, and illustrate how these
conversations build agency and accountability. Attendees will leave with practical tools, templates, and strategies
they can immediately implement to strengthen data culture and support meaningful student growth.

X Nigerian

Special Education

Beginner

Standard Oral
Presentation

Special Education Data Systems

Special Education Data goes beyond PIMS and Penn Data collections. This presentation will review other systems
where data is collected for Special Education compliance with state and federal requirements.

X Aztek

Administrators &
Leadership Staff

Intermediate

Workshop

Warning: May Cause Spontaneous Data
Understanding (The Pivot Table Workshop)

Do you suffer from giant spreadsheets of data and feel unsure what to do next? You are not alone! In this hands-on
workshop you will take your data (or a state-wide, public dataset) and learn how to make sense of it with pivot
tables. The pivot table function allows you to summarize, reorganize, and analyze a large, detailed dataset to help
you see patterns, comparisons, and trends quickly. Bring your laptop with MS Excel or Google Sheets, your data,
and your questions--it's time to get your data on!

- Cocoa 1

Cybersecurity &
Artificial Intelligence

Intermediate

Question and
Answer

Access Granted: PVAAS + SSO Integration

Every data hero deserves a faster, safer way to reach their tools — and the next evolution of PVAAS access is on
the horizon! Join SAS EVAAS experts and tech leaders from across Pennsylvania to explore how Single Sign-On
(SSO) can supercharge PVAAS access. In this interactive session, you'll help shape the future of secure,
streamlined data access. We'll share updates from our proof of concept, including insights from the field, and invite
your input on how SSO integration can enhance security, simplify role management, and reduce login barriers.
Together, we'll co-design the next step in empowering every educator to turn data into action — because even
heroes need quick, reliable access to their power source!

X Cocoa 2-4

Beyond the
Classroom Support

Beginner

Standard Oral
Presentation

Relentless' Deep Dive

The Relentless Deep Dive breakout session is designed to help you laser focus on key areas for growth in our
journey, leadership, practices and processes that align to a successful organization, school and student outcomes.
This session through a Q & A format will help you walk away with practical evidenced based solutions and ideas to
key education challenges such as student engagement, instruction, school improvement, closing the achievement
gap, stakeholder culture and participation.
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. p y . . . . e
Act 45/PIL Room Topic Track co":_(::lnc Session Type Presentation Title: Presentation Description
Selecting an evidence-based practice that fits a school’s unique context is critical to improving student outcomes.
L From Selection to Success: Using NIRN’s |This session introduces participants to NIRN’s Hexagon Tool, a practical framework for assessing the need, fit,
. Administrators & . Standard Oral ) . . ; A - ) ; .
X Wild Rose Leadershio Staff Intermediate Presentation Hexagon Tool To Choose the Right evidence, capacity, readiness, and resources of potential interventions. Attendees will engage in applied examples
P Evidence-Based Practice and collaborative discussions to learn how to use the tool to make data-informed, sustainable decisions that lead to
more effective implementation and enhanced student achievement.
This session will explore how data can be used to strengthen the mental health and resilience of your entire school
Magnolia Administrators & _ Standard Oral | The Human Connection—Using Data to community. Pgrtllglp.ants will learn how to review school IeveIA data, student feedpack, and fa‘mlly input to design
X ) Beginner i . " mental health initiatives that are both measurable and meaningful. Attendees will leave equipped to foster
A/B Leadership Staff Presentation | Build School Mental Health and Resilience . : . X . N )
belonging and well-being, turning data into compassionate action that supports every student’s mental health
journey.
Join staff from the Bureau of Career and Technical Education for a clear overview of the PDE 408 form and its role
in guiding students along meaningful career pathways. This session will demonstrate how the form can serve as a
Magnolia Career and ractical tool for tracking student progress through a CTE program’s scope and sequence, including the completion
- 9 Technology Intermediate Workshop Best Practices for the PDE-408 Form P . 9 p. g ) 9 prog P 9 ) . 9 ) p
C/D Education (CTE) of required competency tasks. Participants will also learn how to locate PA CIP-to-SOC information and identify
relevant industry credentials embedded in the form. Jeff Tech will share their process and collection strategies,
followed by a group discussion to gather additional ideas for collecting completed 408 forms.
. PIMS A Standard Oral |Future Ready PA Index — PIMS Collections |The Future Ready PA Index is your LEA's public-facing report card. This session will identify the data sources we
- Empire A/B - Intermediate .
Administrators Presentation and Reports use for the Index and help you ensure the data.
. PIMS . Standard Oral . . It is critical to capture all Professional-level positions and the staff filling those positions in a Local Education
Empire C/D Administrators Beginner Presentation The Essentials of Staff Reporting Agency (LEA). Accurate and complete data are crucial because of the significance this data set has on other data
sets and programs.
Beginning in the 2025-26 school year, LEAs must identify students in foster care within PIMS using the federal
definition, which includes several related Child Accounting codes. This session provides a clear, step-by-step
overview of the new PIMS requirements, guidance for troubleshooting common issues, and answers to frequently
PIMS . Standard Oral | Educational Stability in Action: New Foster |asked Child Accounting questions. In addition, the session will review the updated non-regulatory guidance
X Crystal A Intermediate

Administrators

Presentation

Care Requirements for LEAs

released in late 2024 by the U.S. Departments of Education and Health and Human Services - the first major
guidance revision since ESSA. Participants will gain a practical understanding of how Title | provisions support
educational stability under the new guidance and leave better equipped to fulfill their responsibilities to students in
foster care.
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Room

Topic Track

Competency
Level

Session Type

Presentation Title:

Presentation Description

Trinidad

Curriculum Staff

Beginner

Workshop

Smart Futures Annual Update Session

In 2018, Pennsylvania set an ambitious goal: integrate meaningful career education into every K—12 classroom.
Since then, Smart Futures—a Pittsburgh-based nonprofit—engaged with the Pennsylvania Department of
Education to guide the development of an online career planning and portfolio platform designed specifically for this
mission. Unlike generic planning tools, Pennsylvania’s Career Plan and Portfolio (CPP) is aligned directly with the
state’s Career Education and Work (CEW) Standards, serving as a practical, standards-based guide for schools.
One of its most significant strengths is portability: students can carry their career plans, CEW evidence, IRCs, and
WBL documentation with them between districts, charter schools, and the CTCs that support them. As we head
into 2025, roughly 60% of Pennsylvania districts and charter schools—as well as many IUs and CTCs—are now
using the CPP, with participation continuing to grow. Join us for an open and forward-looking conversation with
current CPP users about what’s working, what's next, and how this statewide, nonprofit, Pennsylvania-specific
platform can continue to evolve. Educators, administrators, and stakeholders who are not yet subscribers are
warmly invited—this session will highlight tools and resources available to all. Non-subscribers are invited to learn
more about the services and support our non-profit Pennsylvania educators.

Nigerian

Administrators &
Leadership Staff

Intermediate

Standard Oral
Presentation

Linklt + Project AWARE: A Unified MTSS
Model for Mental Health, Behavior, and

Academic Supports

Schools are facing increased mental-health needs, but interventions are often fragmented, academic teams work in
one system, mental-health teams in another, and behavior data lives separately from both. This session
demonstrates how the partnership between Linklt and Project AWARE creates an integrated, sustainable MTSS
structure that unifies academic, behavioral, and mental-health supports. Participants will learn how screening data,
SEL measures, attendance, discipline, and classroom behaviors can be centralized in Linklt dashboards and then
paired with Project AWARE's prevention-focused mental-health framework. Participants will examine key
implementation considerations, including best practices, confidentiality, and training components that align with
platform usage. The result: a single MTSS system that identifies at-risk students earlier, streamlines intervention,
and strengthens decision-making. Attendees will receive practical tools, decision rules, progress-monitoring
templates, referral flowcharts, and a roadmap for implementation.

Aztek

Administrators &
Leadership Staff

Intermediate

Panel
Discussion

Unig-ID® Updates, Online Learning
Dashboards & Feedback Forum

Join the eScholar team for our annual PA Data Conference session, highlighting the latest advancements in Unig-

ID® and showcasing our new online learning dashboards designed to deliver actionable insights for educators and
program leaders. This year, we're dedicating part of the session to a community feedback forum for eScholar Data
Manager (PIMS and PA SecurelD). While recent enhancements are geared toward administrative workflows, your

input is essential in shaping future Data Manager improvements that better support your data quality and reporting

needs. Bring your ideas, challenges, and suggestions—your voice directly influences our roadmap.
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Cocoa 1

Administrators &
Leadership Staff

Beginner

Standard Oral
Presentation

MANDATORY for Act 45: Action Research
Project: An Act 45 Course for Educational
Leaders

Action Research Project: An Act 45 Course for Educational Leaders is a blended (face-to-face and online) 10-25
hour program that has been thoughtfully and purposefully designed to build the capacity of district and school
leaders to increase student achievement and growth through data-driven thinking and decision-making. The major
ideas/objectives of this program align to the following theory of action:

IF administrators participate in targeted leadership development based on data-informed thinking and decision-
making, THEN they can thoughtfully lead educators in transformative change, create a culture of teaching that is
focused on learning, and ultimately improve the achievement and growth of students.

There are three(3) major delivery methods for the program content:

a) face-to-face participation in the PDE Data Summit

b) identification of a ‘problem of practice’ and potential ‘promising practice’ learned from the Summit presenters
c) job-embedded action research and a culminating reflection to plan, act and reflect on the content of the Data
Summit. The three(3) aspects of the program will intertwine to ensure that participants gain the concepts and
competencies necessary to lead a data-driven culture to increase learning for all students.

Cocoa 2-4

PIMS
Administrators

Beginner

Standard Oral
Presentation

Explore the value of eScholar's API for
PIMS submissions from a Student
Information System

With PDE support, Focus School Software partnered with eScholar and Upper St. Clair School District to develop
an alternate submission method for PIMS collections. The initial goal of the project was to save the PIMS
Administrator time by eliminating repetitive tasks, but ultimately the goal is to shorten (and close the loop) on
extended state-level validations. During this session we'll explore and share how oversight and management of
PIMS submissions can be supercharged from a district's perspective.

Wild Rose

Administrators &
Leadership Staff

Beginner

Standard Oral
Presentation

Cyber Safe, Tech Smart: A Practical Guide
for Charter School Leaders

Cybersecurity is no longer just an IT issue - it's a leadership responsibility. Schools face unique risks, from lean
technology teams to increased reliance on cloud-based tools and third-party vendors. In this practical, leader-
focused session, participants will gain a clear understanding of today’s most common cyber threats facing schools
and the smart, manageable steps leaders can take to reduce risk. Designed for non-technical school leaders, this
session will translate complex cybersecurity concepts into plain language and actionable strategies. Attendees will
leave with a practical framework, key questions to ask their teams and vendors, and a short list of high-impact
actions they can implement immediately to better protect their staff, students, and data.

Magnolia
A/B

Curriculum Staff

Intermediate

Standard Oral
Presentation

Turning District Data Into Action with
Synergy Analytics

Districts are collecting more data than ever, and education leaders are increasingly looking for ways to bring that
data together to support timely, informed decision-making. This session introduces Synergy Analytics and explores
how an integrated analytics solution, built directly within the Synergy Education Platform, enables districts to
connect student, instructional, and operational data in a single environment. Using examples from Synergy
Analytics, the session will demonstrate how integrated, real-time data visualization eliminates barriers created by
disconnected systems, supports clearer insight across departments, and enables more meaningful interaction with
district data. Attendees will see how longitudinal views, configurable dashboards, and actionable analytics can help
districts better understand trends, identify opportunities, and support decisions at every level — from classroom to
central office.
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Advanced - More detail on how a skill or service works; targets an audience with > 5 years' experience. These audience members typically are considered coaches or guides for others in their field.

Monday, March 30th | 3:00 - 4:00 PM | Continued

Competency

Act 45/PIL Room Topic Track Level Session Type Presentation Title: Presentation Description
How do you build an enduring MTSS system that is proactive-- not reactive? In this session, we’ll break down four
Magnolia Administrators & _ Standard Oral | Unlock 4 MTSS Superpowers That Drive foundational strat.eg|es that he!p dlstn(.:ts bU|.Id a cohesive and collaborative MTSS framework. You‘II learn how to
- . Intermediate . strengthen WIN time to target instruction, align across teams, and ensure your data-driven system is effective at
C/D Leadership Staff Presentation Student Success : ) . . L )
reaching all students. Leave with templates you can implement right away to drive instructional coherence and long-
term success.
During this session, you'll hear directly from Mr. Dustin Dalton, Director of Instruction & Data Analysis from Penns
Valley SD, as he shares how the district is leveraging EduClimber to strengthen their Multi-Tiered System of
Supports (MTSS), drive measurable student outcomes, and build sustainable systems for continuous improvement.
By utilizing EduClimber as a centralized data platform, Penns Valley SD has streamlined how they collect,
visualize, and act on student data across academic and behavioral domains. Mr. Dalton will highlight how the
district uses real-time dashboards, early warning indicators, and progress monitoring tools within EduClimber to
) Administrators & - Standard Oral | Powering MTSS with EduClimber: Turning er?sure: teamsAcanl qullckly llder?hfy student .negds, align |nteryent|ons, and monitor impact W|th_ prems!on. Att.endees
- Empire A/B - Intermediate . h will gain practical insights into: How the district uses EduClimber dashboards and reports to inform instructional
Leadership Staff Presentation Data into Measurable Student Growth S . ) . . A . )
decisions across tiers Strategies for increasing alignment between assessment, intervention, and progress
monitoring using a unified data system How automated data integration and visualization tools support efficient
MTSS team meetings and data-driven conversations Lessons learned from implementing and scaling MTSS
practices with EduClimber as the backbone of their data strategy Real-world results and measurable impact on
student achievement through consistent data use and system-wide alignment Whether you are refining existing
MTSS structures or building capacity for sustainable data practices, this session will provide actionable strategies
and a real-world example of how EduClimber can transform data into meaningful outcomes for students.
Tuesday, March 31st | 9:00 - 10:00 AM
. p 3 . . . . i
Act 45/PIL Room Topic Track Con;_:lt;nc Session Type Presentation Title: Presentation Description
N PIMS . Panel Outplaced Students- One Size Does Not Thl§ presentation will addrgss varlouls scgnarlos where studerlts are educateq at locations outside ofthe|.r District of
- Trinidad - Intermediate . . . Residence for PIMS reporting and will review the differences in how the data is reported for those scenarios across
Administrators Discussion Fit All . ) . .
the Student, Child Accounting and Special Ed collections.
- . . . Standard Oral . . . . . . . . .
- Nigerian | Special Education Beginner Special Education Data Reporting Basics |This presentation will focus on resources for new special education support staff.

Presentation
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2026 PDE Data Summit
Turning Data Into Action: Because Every Student Deserves a Hero

Compentency Level Guidelines:

Beginner - Focused on fundamentals or best practices; target an audience with < 3 years' experience
Intermediate - How to use a skill or service; targets an audience with 3-5 years' experience; These audience members typically work independently with a strong foundation for their skills.
Advanced - More detail on how a skill or service works; targets an audience with > 5 years' experience. These audience members typically are considered coaches or guides for others in their field.

Tuesday, March 31st | 9:00 - 10:00 AM | Continued

Act 45/PIL

Room

Topic Track

Competency
Level

Session Type

Presentation Title:

Presentation Description

Aztek

Administrators &
Leadership Staff

Advanced

Workshop

Meaningful Data Meetings: A Smarter
System for Understanding Progress

This session introduces school and district leaders to a coordinated system of monitoring routines that streamlines
improvement work, reduces redundancy, and increases the productivity of their teams. Building on the data
meetings already occurring, the session demonstrates how biweekly, monthly, and quarterly routines organize
those conversations into a predictable, efficient structure that protects time and ensures each meeting has a clear
purpose. Participants will examine how defined roles such as leader, facilitator, analyst, and accountable owners
keep discussions focused, prevent drift, and help teams move quickly from reviewing data to making timely, high-
impact decisions. Examples from school and LEA monitoring routines illustrate how intentional checkpoints surface
barriers earlier, eliminate repetitive “status updates,” and align support across levels so time can be spent
understanding challenges and making appropriate adjustments. Rather than adding more meetings, this system
transforms existing data discussions into a coherent set of routines that accelerates progress, strengthens
implementation, and ensures every minute invested contributes meaningfully to improved student outcomes.

Cocoa 1

Administrators &
Leadership Staff

Intermediate

Standard Oral
Presentation

PVAAS User Forum: Powering Up for the

Future

Calling all data-informed champions! Join us in this session where the PVAAS Statewide Team for PDE will unite
with Dr. John White, Vice President, SAS EVAAS, to explore the next chapter in the PVAAS road map for
Pennsylvania. Discover exciting new features in development—tools designed to strengthen your superpowers in
data analysis and student growth reporting. Together, we'll dive into interactive feedback sessions, giving you the
chance to help shape the future of PVAAS. Share your insights and soar to new heights in data-informed decision-
making!

Cocoa 2-5

Administrators &
Leadership Staff

Intermediate

Standard Oral
Presentation

The Threats Being Faced by Education
Institutions in Pennsylvania in 2026.

The presentation will cover Tactics, Techniques, and Procedures (TTP)'s being leveraged against Education
Institutions in Pennsylvania today, and how PA CyberCom is working with partners to provide actionable
intelligence to help defend against cyber attacks.

Wild Rose

Administrators &
Leadership Staff

Advanced

Standard Oral
Presentation

Data as Your Superpower: Leading a Lion

Pride of Learners

What if your superpower was the ability to anchor instruction in data and use it to unite your pride through stronger
relationships? In this lively session, we’ll share how State Area College’s Grade 9 team turned MAP Growth ELA
data into a building-wide anchor that stabilizes instruction, ignites collaboration across the pride, and deepens the
relationships that drive learning forward. Rooted in the belief that we must meet learners where they are, our
educators use data not as a task, but as a compass. You'll see how cross-disciplinary teams from ELA to science
use shared data to align instruction, support transitions, and reinforce the building’s PBIS theme: Represent SC,
Yourself, and Our Community. By working together like a connected, supportive lion pride, our teachers have made
relationships not just results the foundation of every instructional decision. You'll leave with strategies to help high
school educators: * Turn data into your instructional superpower by identifying student needs and using targeted
strategies that meet learners where they are.  * Collaborate across disciplines with purpose by analyzing lessons
together using students’ Lexile levels and other key data to adjust instruction, scaffold skills, and ensure consistent
support across content areas. * Elevate PLCs and relationships with Lion-level leadership, fostering a culture of
courage, curiosity, and collective strength where data-driven feedback drives instruction and deepens student
connections.
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2026 PDE Data Summit
Turning Data Into Action: Because Every Student Deserves a Hero

Compentency Level Guidelines:

Beginner - Focused on fundamentals or best practices; target an audience with < 3 years' experience
Intermediate - How to use a skill or service; targets an audience with 3-5 years' experience; These audience members typically work independently with a strong foundation for their skills.
Advanced - More detail on how a skill or service works; targets an audience with > 5 years' experience. These audience members typically are considered coaches or guides for others in their field.

Tuesday, March 31st | 9:00 - 10:00 AM | Continued

. p y . . . . e
Act 45/PIL Room Topic Track co":_(::lnc Session Type Presentation Title: Presentation Description
In today’s schools, every student deserves to feel safe, seen, and connected—but identifying who needs support
and when can feel like a mission fit for superheroes. The Justice League of Data brings together educators,
counselors, administrators, and student services teams to discover how mental health metrics can become
. . powerful tools for proactive support. This session will explore how to harness multiple data sources—behavioral
. - The Justice League of Data: Using Mental . . e
Magnolia Administrators & . Standard Oral . trends, attendance patterns, engagement indicators, and student voice measures—to assemble a holistic picture of
X . Intermediate i Health Metrics to Support Safe, Connected . - ) ) . A . - )
A/B Leadership Staff Presentation student well-being. Participants will learn how to recognize early warning signs, build collaborative intervention
Schools . ) .
teams, and design systems that strengthen belonging and psychological safety. Through case examples,
practical tools, and ready-to-use strategies, attendees will leave empowered to activate their own “superpowers”
and form a united front within their schools. Join us to learn how the Justice League of Data can help you champion
wellness, remove barriers, and create supportive school environments where every student thrives.
‘ Career and What is Occupational Competency Testing This §eSS|on provides a clear, hlgh-levgl overview of Qf:cupatlopal Competency Tgstmg (QCT) in Pennsylvania and
Magnolia A Standard Oral . ) how it connects to PIMS reporting requirements. Participants will learn what OCT is, why it matters for CTE
- Technology Intermediate . in PA and How does it relate to PIMS ) ) .
C/D ) Presentation . programs, and the basic data elements that must be reported in PIMS to ensure accuracy and compliance. Perfect
Education (CTE) Reporting? . . ) : )
for those seeking a simple, straightforward understanding of how the two areas intersect.
PIMS Standard Oral Grad Drop Cohort Collection: The C1 Grad Drop Cohort Collection will officially move to a C5 collection beginning with the 25-26 SY data.
- Empire A/B . Beginner - Understanding the Transition from C1 to |Therefore, beginning in June 2026, LEAs will see the C5 Grad Drop Cohort 2025-26 Collection become available.
Administrators Presentation ) ) ) f ; ) ) . . . . L . .
C5 Collection Window This presentation will explain what is changing and what is not changing with this important collection. Information
on the new timeline and deadlines for this collection will be provided.
. PIMS . Standard Oral . . . . - .
- Empire C/D - Beginner 1 Course and Resolving Its Common Issues |An overview of the Course Collection and going through common situations that can cause issues and how to
Administrators Presentation
resolve them.
The McKinney-Vento Homeless Assistance Act is the critical federal law designed to ensure that all children and
youth experiencing homelessness have equal access to a free, appropriate public education. This introductory
Administrators & Standard Oral Educational Access for All: An Introduction |presentation provides a foundational understanding of the Act's core principles, key provisions, and your role in
X Crystal A Beginner to the McKinney-Vento Homeless compliance. We will clarify the federal definition of "homeless children and youth" (including those sharing housing

Leadership Staff

Presentation

Assistance Act

due to economic hardship, living in motels, or in shelters) and detail the fundamental rights guaranteed to eligible
students.
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2026 PDE Data Summit
Turning Data Into Action: Because Every Student Deserves a Hero

Compentency Level Guidelines:

Beginner - Focused on fundamentals or best practices; target an audience with < 3 years' experience
Intermediate - How to use a skill or service; targets an audience with 3-5 years' experience; These audience members typically work independently with a strong foundation for their skills.
Advanced - More detail on how a skill or service works; targets an audience with > 5 years' experience. These audience members typically are considered coaches or guides for others in their field.

Tuesday, March 31st | 10:15 - 11:15 AM

Act 45/PIL Room

Topic Track

Competency
Level

Session Type

Presentation Title:

Presentation Description

X Trinidad

PIMS
Administrators

Intermediate

Standard Oral
Presentation

From PIMS to Attribution: How Your Data
Affects and Shapes Assessment and
Attribution

In this session we will follow data from uploading into PIMS, through an internal snapshot, to DRC and back to
PIMS. We will explore what fields are used in the various portions of assessment and how they affect submissions.
Hope to include DRC in this presentation to detail what they do with the PIMS data in their set up of test sessions,
scores and what is returned to PDE. From there give information on what we look for when doing the attribution
requests in June.

X Nigerian

Special Education

Beginner

Standard Oral
Presentation

Special Education Public Reporting

This presentation will give a high level overview of the public reporting requirements for special education, with a
focus on the Special Education Data Report. We will also tour the PennData website where much of the publicly
reported data is available.

X Aztek

PIMS
Administrators

Beginner

Workshop

Excel Essentials for K-12: Fast-Track Data
Skills

This hands-on, one-hour workshop equips K-12 educators and administrators with the foundational Excel skills
needed for effective school and PDE reporting. Participants will master spreadsheet navigation, data entry, cell
formatting, using simple formulas, and the basics of tables, sorting, and filtering. Through step-by-step
demonstrations and real education examples, attendees will leave with practical techniques to organize and work
confidently with student and program data—perfect for those new to Excel or looking for a refresher.

- Cocoa 1

Curriculum Staff

Advanced

Panel
Discussion

From Data Literacy to a Balanced
Assessment Framework: A
Comprehensive Approach to Assessment

This session will showcase a district’s journey to transform assessment practices into a coherent, data-driven
system that improves student achievement. Participants will learn about the process, starting with stakeholder
feedback through Assessment Scorecards to review and refine assessments to align with the district’s vision and
instructional priorities. From this initial step, a balanced assessment system that included local, state, and national
assessments was improved, and new digital tools were implemented to optimize access to timely and relevant
data. In addition to building a district’s data infrastructure, this session will also cover the importance of building
data literacy at all levels and supporting authentic data discussions to maximize the impact of assessment on
classroom instruction.

X Cocoa 2-5

Administrators &
Leadership Staff

Intermediate

Standard Oral
Presentation

Al 101 to Student Empowerment: Our
Journey Toward an Al-Literate School
Community

Artificial Intelligence is reshaping how educators teach, learn, and make decisions, but meaningful implementation
begins with literacy, not technology. In this session, the School District of Haverford Township shares its journey
from having no formal Al framework to building a thoughtful, districtwide approach to responsible Al use. Attendees
will see how the district introduced “Al 101” professional learning for all staff, established clear guardrails and
expectations, and created student-centered lessons that build understanding of what Al is, how it works, and how to
engage with it ethically. The presentation highlights the progression from foundational staff training to student
empowerment, showing how data ethics, digital citizenship, and instructional purpose guided each step.
Participants will gain a deeper understanding of how a district can build Al literacy at scale while maintaining a
strong focus on safety, privacy, and instructional impact.
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2026 PDE Data Summit
Turning Data Into Action: Because Every Student Deserves a Hero

Compentency Level Guidelines:

Beginner - Focused on fundamentals or best practices; target an audience with < 3 years' experience
Intermediate - How to use a skill or service; targets an audience with 3-5 years' experience; These audience members typically work independently with a strong foundation for their skills.
Advanced - More detail on how a skill or service works; targets an audience with > 5 years' experience. These audience members typically are considered coaches or guides for others in their field.

Tuesday, March 31st | 10:15 - 11:15 AM | Continued

. p y . . . . e
Act 45/PIL Room Topic Track co":_(::lnc Session Type Presentation Title: Presentation Description
Ready to strengthen your school’'s MTSS framework and elevate student success? This session equips current and
aspiring middle school teachers and leaders with the practical tools, structures, and mindsets needed to confidently
lead MTSS implementation. Join us for an interactive, step-by-step walkthrough of what effective MTSS looks like
- From Numbers to Next Steps: Practical |in action at the middle school level. Together, we will unpack the essential elements of the MTSS framework and
) Administrators & . Standard Oral . . Lo . L h .
X Wild Rose . Intermediate . MTSS Strategies for Middle School explore how each one connects to high-impact Rtll practices. Participants will learn how to organize and analyze
Leadership Staff Presentation ; - : : . . - ;
Success data in ways that drive precise, targeted support. We will examine assessments, data-driven decision making,

sample meeting agendas, various resources, and ways to involve students as active partners in their own growth.
Whether your team is building MTSS systems from the ground up or strengthening structures already in place, this
session will leave you with actionable ideas, increased clarity, and the confidence to lead meaningful change in
your middle school that empowers both teachers and students.

) Magnolia Administrators & Beginner Standard Oral LEA Administrators- Your Data in the Review the importance of accurate data from the perspective of it being highly publicized and serves as a

A/B Leadership Staff 9 Presentation Public Eye representation of your LEA.

This session provides an overview of Pennsylvania’s Career and Technical Education (CTE) funding, including how
the Secondary Career and Technical Education Subsidy (SCTES) works and the data needed for accurate
' Career and : ) .
Magnolia . Standard Oral . ) ) reporting. Presenters walk through the basic payment schedule, formula components, and where to find supporting
- Technology Intermediate 1 Career and Technical Education Funding . e ) . ” .

C/D Education (CTE) Presentation resources. The session also highlights key CTE grant opportunities—such as Perkins V, Competitive Equipment,
Supplemental Equipment, and CTE GEERs—and outlines general eligibility and purpose. Participants leave with a
clearer understanding of how CTE funding and reporting operate at a high level.

Erroring Out: Understanding Common  |A detailed review of the most common DQE errors encountered when working with Student, Staff, and Grad Drop
. PIMS . Standard Oral X . . ) ] . . .
- Empire A/B - Beginner 1 Errors in Student, Staff, and Grad Drop  [Cohort Collections. This presentation will provide an explanation of the errors, and steps toward correcting these
Administrators Presentation
Cohort Uploads errors, to help you get that coveted green check!
This session introduces the key requirements and processes for English Learner (EL) PIMS reporting. Designed for
) Empire C/D PIMS Beginner Standard Oral EL Renorting — The Basics beginner PIMS administrators, it covers essential data elements, timelines, common reporting challenges,

P Administrators 9 Presentation P 9 strategies for maintaining data accuracy, and key resources to support consistent and effective and compliant EL
reporting practices across districts.

This will be a review of each section of the Summary of Child Accounting Membership report. The average daily
) Crystal A PIMS Beginner Standard Oral Summary of Child Accounting Membership membership (ADM) reflected on this school district report is a critical PDE-calculated data element used for state

Administrators

Presentation

subsidies including Basic Education Funding, Special Education Funding, and Secondary Career and Technical
Education Subsidy.
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2026 PDE Data Summit
Turning Data Into Action: Because Every Student Deserves a Hero

Compentency Level Guidelines:

Beginner - Focused on fundamentals or best practices; target an audience with < 3 years' experience
Intermediate - How to use a skill or service; targets an audience with 3-5 years' experience; These audience members typically work independently with a strong foundation for their skills.
Advanced - More detail on how a skill or service works; targets an audience with > 5 years' experience. These audience members typically are considered coaches or guides for others in their field.

Tuesday, March 31st | 1:45 - 2:45 PM

Competency

Act 45/PIL Room Topic Track Level Session Type Presentation Title: Presentation Description
Discover how one district redefined the purpose of data meetings by shifting the focus from reviewing scores to
Reimagining Data Meetings: Transforming |driving instructional planning. A collaborative team—comprised of instructional coaches, reading specialists,
X Trinidad Curriculum Staff Advanced Workshop Data Meetings into Instructional Planning |principals, and the director of teaching and learning—developed a system that aligns data analysis with actionable
for MTSS Success tiered supports for students. Participants will learn leadership strategies and structures that strengthen MTSS
implementation and ensure data meaningfully informs instruction.
. . - ' Standard Oral ) ) ) ] ) ) ) -, " )
- Nigerian | Special Education Beginner Presentation Special Education Collection Overview |Overview of Special Education December 1 and Exiting/Transition Collections.
Unlock the power of Excel for real-world data challenges in this interactive workshop. Participants will gain hands-
X Aztek PIMS Intermediate Worksho Excel Unleashed: Advanced Tools for Data |on experience merging data from multiple sources using XLOOKUP, creating dynamic conditional columns using
Administrators P Integration and Cleaning for Educators  |IFS, and leveraging advanced formulas to search, transform, merge, split, and clean messy datasets. Perfect for
education professionals seeking to streamline reporting and make sense of complex data.
Administrators & Standard Oral | Navigating EdNA and EdNAV2 to Maintain Thl.é EqNA presen}ahon will walk a user through the EdNA process from start to finish and will cover su.ch' topics as
X Cocoa 1 . Advanced . ) Maintaining Data in EANA, annual School Reconfiguration Changes, the process to open or close a building,
Leadership Staff Presentation Accurate Information ) .
replace listed staff in EANA, and much more.
Relationships are the foundation of everything, especially in environments like schools, workplaces, and
communities. When trust and connection are strong, communication flows more easily, collaboration improves, and
Beyond the . Standard Oral .
X Cocoa 2-5 Beginner 1 The Power of Connection people feel more seen and supported.
Classroom Support Presentation , . L . . . .
We’re going to laugh, maybe cry, and of course dig into some strategies to build stronger relationships so we can
all be better for ourselves and our organizations while having higher job satisfaction. Let’s go!
Answer the call to data-driven heroism! In this mission, you'll discover how to deploy PVAAS Teacher-Student
L Linkage data to connect instructional strategies with measurable student progress across state and local
The Mission is Student ) . . . . .
- ; assessments. Explore how this powerful data can illuminate learning patterns, reveal instructional strengths, and
. Administrators & . Standard Oral Progress—Deploying PVAAS Teacher- S ) . . ) . . )
X Wild Rose . Intermediate 1 j guide intentional next steps for every learner. Equip yourself with tools to identify learning needs, design targeted
Leadership Staff Presentation Student Linkages to Supercharge . . L L ,
. supports, and plan for effective differentiation that maximizes student progress. Along the way, you’ll uncover
Instruction ) ) ) . -
practical strategies to engage your team in data conversations that lead to action. Leave ready to lead your
instructional squad like a true data commander—turning insight into unstoppable progress for every student!
Explore the specifics of the newest addition to PDE's suite of assessments, the Firefly benchmark. Discover how
Magnolia | Administrators & ' Standard Oral | Let Firefly Light Up Your Decision-Making Firefly connects to and corr)plem.ents the use of the Qlassroom Dlagnostlc quls (Cst) through guiding questions,
X . Beginner . usage models, and scenarios. Dive deeper into the Firefly by exploring and discussing the latest reports released
A/B Leadership Staff Presentation Process

this year, which help monitor learning and inform instruction to best meet the needs of students. Ask questions of
the CDT-Firefly Core Team for Professional Learning and PDE representatives.

14 of 22




2026 PDE Data Summit
Turning Data Into Action: Because Every Student Deserves a Hero

Compentency Level Guidelines:

Beginner - Focused on fundamentals or best practices; target an audience with < 3 years' experience
Intermediate - How to use a skill or service; targets an audience with 3-5 years' experience; These audience members typically work independently with a strong foundation for their skills.
Advanced - More detail on how a skill or service works; targets an audience with > 5 years' experience. These audience members typically are considered coaches or guides for others in their field.

Tuesday, March 31st | 1:45 - 2:45 PM | Continued

. p y . . . . e
Act 45/PIL Room Topic Track co":_::lnc Session Type Presentation Title: Presentation Description
Maanolia Career and In this session, we'll put your CTE knowledge to the test using an interactive game! You'll tackle questions on CTE
- (g)/D Technology Intermediate Q&A Rise of the Champions! CTE Edition! Submissions, CTE fields, DQE rules, and a variety of other CTE trivia. Along the way, you'll learn the correct
Education (CTE) answers and best practices to strengthen your understanding. Do you have what it takes to rise to the challenge?
) ) g ” . ” - »
. Administrators & - Standard Oral McKinney-Vento - An Overview for What is the McKlnAney Vento Act? HowAdoes it affect my students_. What are my obligations to stud.ents.,. What
X Empire A/B ) Beginner i - resources are available? Learn all of this and more to more effectively support your students experiencing
Leadership Staff Presentation Homeless Liaisons
homelessness.
- Empire C/D PIMS Beginner Standard Qral Child Accounting Templates This will be a review the the School Calendar and Student Calendar Fact template specifications. Emphasis will be
Administrators Presentation .
placed on common errors and importance of accurate data.
} Crystal A PIMS Beginner Standard Oral Best Practices for Upcoming PIMS This presentation will provide a breakdown of the steps to be taken to prepare, upload and review quality data to
Y Administrators ¢ Presentation Collections PIMS. Each step will include a review of the resources available to assist in the process.
Tuesday, March 31st | 3:00 - 4:00 PM
. p Y . . . . e
Act 45/PIL Room Topic Track Con:_:lt;nc Session Type Presentation Title: Presentation Description
Join us to innovate your district's assessment practices! This interactive session will guide educators through
developing a purposeful and differentiated assessment system that serves student needs and maximizes
instructional time. Participants will collaboratively draft an assessment theory of action using an Al generator and
. . . create a practical decision-making tree. The guiding prompts and questions will assist in determining the right
X Trinidad Curriculum Staff Intermediate Workshop Making Everyl Asses§ment Count: Crafting assessments, for the right purposes, for the right students, at the right time." Test the generated assets by applying
a Differentiated System . . 5 ; L . .
them to real-world Firefly/CDT assessment scenarios. This session empowers participants to learn innovative
assessment planning strategies, connect with peers and Al tools to refine their philosophy, and activate a
differentiated system that optimizes assessment for student needs, instructional planning, and goal monitoring.
Bring your favorite device.
) Nigerian | Special Education Beginner Standard Qral Special Education Discipline Reporting Overview of Spgual Education Discipline Collection with Safe Schools and Table 9A including data discrepancies
Presentation between collections.
Consistent school-level monitoring routines are transforming continuous improvement work across
Administrators & From Plan to Progress: Mastering School- Pennsylvania—and the results speak for themselves. A growing number of schools have exited CSI status thanks
X Aztek Intermediate Workshop 9 : 9 to intentional routines that keep teams focused on implementation, impact, and shared accountability. In this

Leadership Staff

Level Monitoring Routines

session, participants will learn what it takes to plan and facilitate effective routines, then engage in a live practice
experience to see the process in action. Leave ready to bring these routines to life.
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Competency

Act 45/PIL Room Topic Track
Level

Session Type Presentation Title: Presentation Description

This presentation will provide a comprehensive update on statewide school climate initiatives, with a specific focus
on data reporting, research-practice collaboration, and new tools available to support school-level decision-making.
The session is designed to strengthen the capacity of school data personnel to interpret, communicate, and act on
school climate findings to support student and staff well-being. Presentation Components: 1. Overview,
Highlights, and Reporting within the Office of School Climate and Well-Being This segment will introduce the
mission and priorities of the Office of School Climate and Well-Being. Presenters will share key highlights from
recent initiatives, outline the current reporting structure, and demonstrate how statewide efforts are aligned to
improve conditions for learning. Attendees will receive an overview of available statewide data resources and learn
how these tools support continuous improvement. 2. REL-PDE Research-Practice Partnership: Completed
Work, New Efforts, and School Engagement Strategies The presentation will spotlight the ongoing partnership
between the Regional Educational Laboratory (REL) and the Pennsylvania Department of Education (PDE).
Presenters will summarize completed joint projects, introduce upcoming lines of inquiry, and provide an update on
tools developed to assist schools in understanding climate survey results. A key focus will be strategies to improve
school participation and engagement with the PA School Climate Survey and Action Planning Guide, helping
districts translate survey insights into meaningful action. 3. New Reporting Tools on the PA Climate Website and
Approaches to Data Analysis  The final section will introduce newly released reports available on the PA Climate
website, demonstrating their features, intended uses, and accessibility for school data teams. Presenters will walk
through examples of how the generated reports can be used for data analysis, including identifying trends,
interpreting climate indicators, and supporting decision-making at the school and district levels. Expected
Outcomes Participants will leave with: A clearer understanding of statewide school climate initiatives and
reporting supports Knowledge of current REL-PDE collaborative efforts and how schools can engage Familiarity
with the new reporting tools and strategies for analyzing and communicating climate data.

Beyond the Standard Oral Advancing School Climate Understanding

Intermediate Through Data, Reporting, and Research-

X Cocoa 1 .
Classroom Support Presentation Practice Partnerships

Think you have what it takes to be a data hero? Join us for a fast-paced, quiz-show-style session where teams
compete to test their knowledge of PDE’s data systems — from FRCPP to PIMS to PVAAS and beyond.
Administrators & . Question and Data Heroes Showdown: The Ultimate Partlupanlts will tackle questions, scenarlqs, alnd lightning-round challenges designed to s.p?rk learning,
X Cocoa 2-5 . Intermediate . collaboration, and laughter. Each round highlights how data connects across Pennsylvania’s systems and how
Leadership Staff Answer PDE Quiz Challenge . . ,

those connections support educators, leaders, and — most importantly — students. Whether you're a seasoned
admin or new to PDE data, you'll leave energized with new insights, refreshed understanding, and maybe a few
superhero bragging rights. Come ready to play, learn, and prove that when it comes to turning data into action,
you're the hero every student needs!

This professional learning session introduces participants to a more sensitive way of thinking about success in

school improvement by using scaled scores and effect sizes alongside proficiency rates. Participants will examine

how multi-year scaled-score trends reveal grade-level performance patterns that reflect the impact of instruction,
- Using Scaled Scores and Effect Sizes as |interventions, and schoolwide practices. Using real examples from Pennsylvania data, the session shows how

) Administrators & Standard Oral o . ) ) w ; . R .

X Wild Rose - Advanced . More Sensitive Measures of Success in  |meaningful improvement can occur even when proficiency remains static and how effect sizes help quantify the

Leadership Staff Presentation . . ; ) L .
School Improvement magnitude of system-level impact. Leaders will analyze scenarios where these more sensitive measures shift the

conversation about progress and improvement, offering insight that proficiency alone cannot provide. By the end of

the session, participants will have a reframed perspective on what success looks like, allowing them to recognize,

interpret, and communicate a more nuanced story of school performance.
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2026 PDE Data Summit
Turning Data Into Action: Because Every Student Deserves a Hero

Compentency Level Guidelines:

Beginner - Focused on fundamentals or best practices; target an audience with < 3 years' experience
Intermediate - How to use a skill or service; targets an audience with 3-5 years' experience; These audience members typically work independently with a strong foundation for their skills.
Advanced - More detail on how a skill or service works; targets an audience with > 5 years' experience. These audience members typically are considered coaches or guides for others in their field.

Tuesday, March 31st | 3:00 - 4:00 PM | Continued

" p Y " " 5 . -
Act 45/PIL Room Topic Track co":_::lnc Session Type Presentation Title: Presentation Description
School counselors operate within a landscape of growing complexity; supporting academic progress, guiding
postsecondary pathways, and advancing students’ social-emotional growth. Effectiveness in this multifaceted role
, requires intentional use of data, strategic program design, and unwavering advocacy for equitable student
i - The Hero’s Outcome: Impact of A ) ) - ;
Magnolia Administrators & . Standard Oral . . outcomes. This session examines how data informs purposeful goal setting and strengthens program
X - Intermediate - Comprehensive School Counseling . L ) e . . . .
A/B Leadership Staff Presentation effectiveness. Participants will engage with diverse data sources and consider strategies for translating evidence
Programs by the Numbers ) ; . . ’ ) . s .
into targeted interventions across academic, career, and social-emotional domains. Practitioners will share
examples demonstrating how data types inform counseling practices and drive achievement results. Attendees will
also explore tools for reporting outcomes, alongside approaches to elevating program advocacy within their school
communities.
Magnolia Career and _ Standard Oral | PIMSReportsV2: Strengthening Your CTE In this sess!on, we’'ll take a focusedAIoc?k at the PIMSReportsV2 available for CTE. You I! build a _stro_nger
- cD Technology Beginner Presentation Data Superpowers understanding of each report, what insights they offer, and how to put them to work. We'll also highlight how your
Education (CTE) LEA can use these reports to identify trends and strengthen decision-making.
Navigating graduation requirements for students experiencing school instability can be complex, but Pennsylvania’s
Act 1 and a well-designed Graduation Plan offer clear pathways to academic success. This session introduces
. Introducing the Act 1 of 2022 Graduation |participants to the new Act 1 Graduation Plan Toolkit, a practical resource designed to help school entities develop
. Administrators & Standard Oral . ) ) - L . ) .
X Empire A/B : Advanced ! Plan Toolkit: A Framework for Timely Graduation Plans for eligible students. The toolkit includes guidance on key components to include in the plan,
Leadership Staff Presentation . ) . . . - .

Graduation strategies to streamline credit assessment, guidance to support decision-making, and a tool to empower students
in the development of their own plan. Participants will explore the toolkit's key features and functions, including its
grade-level Graduation Plan template.

- Empire C/D '.DIMS Beginner Standard Qral PAsecurelD Discusses best practices for reporting in PAsecurelD and how to handle duplicate and shared PAsecurelDs.

Administrators Presentation

This presentation will review Staff error emails sent by PDE throughout the C1 collection. Attendees will learn how

) Crystal A PIMS Intermediate Standard Oral | PDE NoReply Staff Emails- Turning the |to use these emails as a tool by developing an understanding of what they are telling you, how to review the

¥ Administrators Presentation "Oh No" Into "I Know What to Do!" information provided, and how to fix any errors. Attendees will also hear from LEA presenters that will explain how
they utilize these emails to improve the quality of the data they submit to PIMS.
Wednesday, April 1st | 8:30 - 9:30 AM
. Competency . . . . At
Act 45/PIL Room Topic Track Level Session Type Presentation Title: Presentation Description
It's time to unleash your data superpowers! Across Pennsylvania, educators have access to a league of powerful,
no-cost PDE tools designed to fuel continuous improvement and accelerate student success. But even heroes
need to know which tool to wield, when, and why!  Join one OR both missions in this two-part interactive series as
- . . we uncover seven essential PDE data tools and reveal how they unite to form a powerful system for school
X Trinidad Administrators & Beginner Standard Oral PDE Data League — Part 1: Unpacking improvement. In mission part 1, we’ll conquer the PA Future Ready Index, PVAAS, and Data Interaction (eMetric).

Leadership Staff

Presentation

Super Tools for Impact

Leave the session with your own data utility belt—filled with insight, guiding questions, and practical ways to drive
impact in your school or LEA. Bring your favorite device and prepare to power up your practice! (Note: you are
welcome (but not required) to join mission part 2 to master the SAS Portal, Evidence Resource Center, Classroom
Diagnostic Tools (CDT), and the new Firefly Benchmark).
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2026 PDE Data Summit
Turning Data Into Action: Because Every Student Deserves a Hero

Compentency Level Guidelines:

Beginner - Focused on fundamentals or best practices; target an audience with < 3 years' experience
Intermediate - How to use a skill or service; targets an audience with 3-5 years' experience; These audience members typically work independently with a strong foundation for their skills.
Advanced - More detail on how a skill or service works; targets an audience with > 5 years' experience. These audience members typically are considered coaches or guides for others in their field.

Wednesday, April 1st | 8:30 - 9:30 AM | Continued

. p y . . . . e
Act 45/PIL Room Topic Track co":_(::lnc Session Type Presentation Title: Presentation Description
- Nigerian | Special Education Beginner Q&A Special Education Q&A Panel Special Education Question and Answer Session.
Districts across Pennsylvania have been asking for more opportunities to collaborate and share what’s working in
residency verification. This panel brings those conversations together — a chance to talk openly about effective
practices, lessons learned, and how schools are building fair, consistent, and organized verification processes.
Administrators & Panel . . e Panelists from across the state will share how they balance responsibilities, maintain momentum, and strengthen
X Aztek . Advanced . . Trends in Residency Verification . .

Leadership Staff Discussion community trust through clear, repeatable practices. These workshops were created to make space for peer-to-
peer learning across districts. In the words of one participant: “Borrow what works from others and make it your
own.” Whether your district is just getting started or refining an existing program, you'll leave with practical ideas
you can adapt locally.

) Cocoa 2-5 Beyond the Beginner Standard Oral Changes to the Charter School Law — This session will focus on the changes that have been made specifically to the charter school law, but also on any
Classroom Support 9 Presentation What's Different This Year? other changes to regulations that impact charter schools.
X Wild Rose Beyond the Beginner Standard Qral Child Accounting - Before the Basics This session WI||. cover the absolute basics of Child Accounting, including some of the topics that may not have
Classroom Support Presentation ever been explained to you.
Meaningful school improvement relies on actively monitoring student progress to iterate and adjust practices in real
X Magnolia Administrators & Intermediate Standard Oral Building & Using Dashboards To Drive  |time. Clear and purposeful dashboards enable this work, but developing them requires close collaboration among
A/B Leadership Staff Presentation Continuous Improvement data, technology, and school leaders. This session walks participants through each step of this process: how
dashboards support school improvement, how to design them effectively and collaboratively, and how school
leaders can use them to support daily decision-making.
. - York Tech's story and best practice for the successful transition of students from 14 sending school districts to a
. Career and Career and Technical Transition for . . . - L
Magnolia A Standard Oral . . . . comprehensive 9-12 technical high school. Joe and Jarret will discuss systems, support, and communication they
X Technology Intermediate . Students with Individualized Education - . . . e f ) .
C/D . Presentation utilize with their sending school districts and parents to support students in 8th or 9th grade, making the choice to

Education (CTE) Plans
attend York Tech.

Join this interactive session designed for Special Education Administrators, Data Coordinators, and PIMS

Administrators to deepen your understanding of Act 16 reporting. Participants will learn practical strategies for
Standard Oral Funding Follows the Data: How Act 16  |organizing and managing Act 16 data, including how to create and maintain a Master Act 16 Microsoft Excel file to

- Emprire A/B| Special Education Intermediate . Reporting Shapes Special Education support accurate and efficient PIMS submissions to PDE. The session will also explore best practices for data
Presentation S . . . .
Success validation, cross-department collaboration, and the connection between accurate reporting and funding
outcomes—all aimed at helping LEAs strengthen their data quality culture. The presenter will be using Microsoft
Excel for Mac, Version 16.101 (2025).
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2026 PDE Data Summit
Turning Data Into Action: Because Every Student Deserves a Hero

Compentency Level Guidelines:

Beginner - Focused on fundamentals or best practices; target an audience with < 3 years' experience
Intermediate - How to use a skill or service; targets an audience with 3-5 years' experience; These audience members typically work independently with a strong foundation for their skills.
Advanced - More detail on how a skill or service works; targets an audience with > 5 years' experience. These audience members typically are considered coaches or guides for others in their field.

Wednesday, April 1st | 8:30 - 9:30 AM | Continued

Act 45/PIL Room Topic Track CLT_‘%L Session Type Presentation Title: Presentation Description
) Empire C/D PIMS Beginner Standard Oral | Common PIMS Errors — How To Identify |You've uploaded files to PIMS and you're getting error messages in File Manager or Batch Manager. This session
Administrators Presentation and Resolve Them will address how to find and interpret error messages, and identify and correct the records causing he errors. A
must for new PIMS administrators or Experienced PIMS administrators needing help in this area.
This session will cover a balanced adaptive approach to assessing developing readers from kindergarten to third
. . |grade. Learning to read is made up of complex processes and follows a unique path for all learners. To provide
- Crystal A Curriculum Staff Advanced _Panell On-ramps o Early theraf:y Assessment: effective instruction, it is important to implement assessments that target discrete skills and provide ongoing data to
Discussion Meeting the Needs of Diverse Learners - ) oL ] ) )
support whole group, small group, and one-on-one instruction. To account for individual learning progressions, this
session will also cover using “on-ramps” to provide a unique assessment path for students to better meet them
where they are in regard to literacy development.
Wednesday, April 1st | 9:45 - 10:45 AM
. Competency . . . . .
Act 45/PIL Room Topic Track Level Session Type Presentation Title: Presentation Description
It's time to continue your quest in unleashing your data superpowers! Across Pennsylvania, educators have access
to a league of powerful, no-cost PDE tools designed to fuel continuous improvement and accelerate student
success. But even heroes need to know which tool to wield, when, and why!  Join mission part 2 of this interactive
X Trinidad Administrators & Beginner Standard Oral PDE Data League — Part 2: Unpacking |series to master the SAS Portal, Evidence Resource Center, Classroom Diagnostic Tools (CDT), and the new
Leadership Staff Presentation Super Tools for Impact Firefly Benchmark. This will conclude the full mission as we uncover the seven essential PDE data tools and reveal
how they unite to form a powerful system for school improvement.  Leave the session with your own data utility
belt—filled with insight, guiding questions, and practical ways to drive impact in your school or LEA. Bring your
favorite device and prepare to power up your practice!
. . - ’ Standard Oral ) ) . ) ) ) ) .
- Nigerian | Special Education | Intermediate . Special Education Quiz Special Education Collection Interactive Quiz.
Presentation
Do you have questions regarding how and when to enroll a student?
PIMS Standard Oral The School Services Office handles enrollment complaints on a weekly basis. This session will go deeper into the
- Aztek Advanced Enroliment Deeper Dive enrollment process and discuss in greater detail the enroliment process for students that are resident or non-

Administrators

Presentation

resident in your school district. Information on the 1302 enroliment process will be included as well as the
opportunity to ask questions on enroliment.
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2026 PDE Data Summit
Turning Data Into Action: Because Every Student Deserves a Hero

Compentency Level Guidelines:

Beginner - Focused on fundamentals or best practices; target an audience with < 3 years' experience
Intermediate - How to use a skill or service; targets an audience with 3-5 years' experience; These audience members typically work independently with a strong foundation for their skills.
Advanced - More detail on how a skill or service works; targets an audience with > 5 years' experience. These audience members typically are considered coaches or guides for others in their field.

Wednesday, April 1st | 9:45 - 10:45 AM | Continued

Act 45/PIL Room

Topic Track

Competency
Level

Session Type

Presentation Title:

Presentation Description

- Cocoa 2-5

Administrators &
Leadership Staff

Intermediate

Question and
Answer

PVAAS + PIMS Power-Up: Unlock the
Power of Local Data Sharing Agreements

For years, LEAs have worked hard to submit local assessment data to PIMS for inclusion in PVAAS, connecting
those results to statewide student records and growth measures. Now, with new data sharing agreements with local
assessment vendors, the data lift is shifting from districts to vendors. This partnership is a game-changer: vendors
securely transfer data to PDE PIMS, saving LEAs valuable time and ensuring their assessments are represented
within the statewide PVAAS system. The result is a seamless, sustainable way to connect local and state data so
each student’s assessment story follows them across schools, districts, and years. Join the PVAAS team to learn
how these partnerships empower educators, leaders, and vendors to focus less on logistics and more on student
growth — and how your LEA can join the league to unlock the full power of connected data across Pennsylvania.

X Wild Rose

Administrators &
Leadership Staff

Advanced

Standard Oral
Presentation

Attendance as an Academic Driver: What
Pennsylvania’s Data Reveal

This informative session draws on statewide data to provide real-time evidence of the connections between
attendance and academic performance in Pennsylvania. Members of the Statewide Team for Continuous
Improvement, along with the Director of PDE’s Office for School Climate and Well-Being, will share insights from a
first look at statewide findings that reveal emerging post-pandemic attendance and achievement trends across
Pennsylvania.  Together, we'll examine: What are the statewide attendance trends since 2019: are schools
declining, maintaining, or recovering? Which grade levels experience the greatest impact from absenteeism?
What is the critical attendance threshold that separates positive from negative academic growth? How do virtual
and non-virtual settings differ when it comes to attendance and achievement? Walk away with fresh insights,
practical implications, and evidence you can use to guide conversations with staff, students, and families about why
showing up matters now more than ever.

Magnolia
A/B

Cybersecurity &
Artificial Intelligence

Beginner

Standard Oral
Presentation

CIS Controls Overview and Resources

How to implement and track our globally recognized set of prioritized cybersecurity best practices to help defend
against the most prevalent cyber threats. Our Controls provide specific, actionable safeguards broken into
Implementation Groups (IGs) to help organizations streamline compliance efforts, with a focus on essential cyber
hygiene.

Magnolia
C/D

Career and
Technology
Education (CTE)

Beginner

Workshop

Follow-Up Surveys Assemble! Purpose,
Process & Strategies that Save the Day

In this session, we’ll dive into the purpose and process of follow-up surveys, focusing on strategies to increase
response rates. Attendees will engage in hands-on exercises using PIMSReportsV2 and PDE-provided resources.
Be sure to bring your laptops and get ready to explore, practice, and apply these tools in real time.

- Empire A/B

Beyond the
Classroom Support

Intermediate

Standard Oral
Presentation

Preparing for Child Accounting: Calendars,
Student Coding & Outplacement Tracking

This presentation focuses on three key Child Accounting tasks: School Calendars, Student Identification & Coding,
and Outplacement Tracking. Attendees will receive guidance, timelines, and tools—including a checklist, PDE-
aligned calendar tool, and tracking sheets—to ensure accuracy, consistency, and accountability. Resources are
designed to help staff prepare in advance so data is accurate for Child Accounting submissions. Participants will
leave with practical strategies to simplify workflows, monitor progress, and maintain compliance across these
essential tasks.
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2026 PDE Data Summit
Turning Data Into Action: Because Every Student Deserves a Hero

Compentency Level Guidelines:

Beginner - Focused on fundamentals or best practices; target an audience with < 3 years' experience

Intermediate - How to use a skill or service; targets an audience with 3-5 years' experience; These audience members typically work independently with a strong foundation for their skills.

Advanced - More detail on how a skill or service works; targets an audience with > 5 years' experience. These audience members typically are considered coaches or guides for others in their field.

Wednesday, April 1st | 9:45 - 10:45 AM | Continued

Competency

Act 45/PIL Room Topic Track Level Session Type Presentation Title: Presentation Description
This presentation will review Student Status update and error emails sent by PDE throughout the C1 collection.
} Empire C/D PIMS Beginner Standard Oral | PDE NoReply Student Emails- Turning the |Attendees will learn how to use these emails as a tool by developing an understanding of what they are telling you,
P Administrators 9 Presentation "Oh No" Into "I Know What to Do!" how to review the information provided, and how to fix any errors. Attendees will also hear from LEA presenters that
will explain how they utilize these emails to improve the quality of the data they submit to PIMS.
) Crystal A PIMS Beginner Standard Oral Student and EL Reportin This presentation will provide a comprehensive review of student reporting for PIMS and will also take a closer look
Y Administrators 9 Presentation P 9 at the fields and collections that are unique to students that are identified as English Learners.
Wednesday, April 1st| 11:00 AM - 12:00 PM
. p Y . . . . oy
Act 45/PIL Room Topic Track Con:_:lt:Inc Session Type Presentation Title: Presentation Description
Whether you're brand new to Excel or already consider yourself a spreadsheet pro, this session will take your skills
to the next level. Join us for a fast-paced, interactive dive into Excel’s most useful, and often overlooked, features.
- PIMS A Beyond the Grid: Excel Secrets for Smarter |We’'ll explore practical shortcuts, formulas that make your data work for you, and powerful tools like PivotTables,
X Trinidad - Intermediate Workshop - ) ) , . ) .

Administrators Data Work conditional formatting, and dynamic arrays. You'll leave with real-world strategies to save time, reduce errors, and
turn messy data into meaningful insights. From hidden gems to expert-level efficiencies, this session is designed
to help every participant “Excel” with confidence: no matter where you start on the grid.

This workshop will be a live walkthrough of some recommended data verification processes for your December and
- Nigerian | Special Education Beginner Workshop Special Education Data Workshop July data, as well as developing some templates for you to take back to your LEA and use for future collections.
Bring your own data to work with, or follow along with the sample data we have.
Suit up and get ready to activate your data superpowers! In this high-energy roundtable expedition, you’ll move,
connect, and collaborate as you rotate every 10—15 minutes through focused “hero stations.” Each station features
) Aztek Administrators & Beginner Question and Data Heroes in Motion: A Roundtable a core power to strengthen your PVAAS practice—from spotting statewide growth heroes and unlocking student-
Leadership Staff 9 Answer Quest with PVAAS Tools & Insights level insights to discovering how PIMS collections power up your reports. Leave the session armed with actionable
strategies, new perspectives, and a reinforced data hero toolkit to drive impactful, data-informed decisions across
your LEA.
This session is your origin story for mastering the Educator Effectiveness system: the who, what, when, where,
- . . why, and how that helps teachers and leaders grow stronger and make a real impact on student success. Discover
X Cocoa 2-5 Administrators & Beginner Standard Oral | Assemble Your Act 13 Toolkit: Powering how to turn evaluation data into action using tools like PVAAS and PEERS to simplify your super tasks — from

Leadership Staff

Presentation

Growth, Practice, and Impact

roster verification to end-of-year summaries. Leave with timelines, tools, and strategies to make your evaluation
process faster, smoother, and more powerful. Because when educators grow, students soar — and every hero
deserves the right data to save the day!
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2026 PDE Data Summit
Turning Data Into Action: Because Every Student Deserves a Hero

Compentency Level Guidelines:

Beginner - Focused on fundamentals or best practices; target an audience with < 3 years' experience
Intermediate - How to use a skill or service; targets an audience with 3-5 years' experience; These audience members typically work independently with a strong foundation for their skills.
Advanced - More detail on how a skill or service works; targets an audience with > 5 years' experience. These audience members typically are considered coaches or guides for others in their field.

Wednesday, April 1st | 11:00 AM - 12:00 PM | Continued

Competency

Act 45/PIL Room Topic Track Level Session Type Presentation Title: Presentation Description
Expanding access to data disaggregated by race, ethnicity, disability, and other demographics makes the ability to
interpret that data in context more important than ever. Nevertheless, the statistical tools to contextualize those
. Beyond the Standard Oral | The Equity Breakdown: Disaggregating data are oft(lan not W|dely.understood by thg educator.s an.d Iead_ers who ne.ed thgm most. This hands-on ses§|on
X Wild Rose Advanced . . walks participants from simply comparing risks to using risk ratios, proportionalities, and the E-formula to derive
Classroom Support Presentation Your Data with Context : ; ; e )
meaning from their data in the context of the classroom, school, district, and/or state as is most relevant to the
decision. Participants can expect to leave with the formulas and practical skills to dive into their own data after the
Summit.
Data analysis is the process by which humans make meaning out of data that matters. With so much data available
. - What Does it All Mean? Turning Data to schools, data analysis can become overwhelming. Data courses and protocols can help users to understand
Magnolia | Administrators & ' Standard Oral : ) } . . " ) - . )
- . Intermediate . Statements into Data Insights Through  |their data, but they often stop short of making meaning for our specific contexts. In this session, participants will
A/B Leadership Staff Presentation : . ) . f S . ; )
Targeted Questions learn to practice transforming data statements into actionable insights using real data, with the opportunity for
meaningful feedback from the presenters.
Join this interactive session to explore the C4 Adult/AAP CTE Submission, including templates and data fields.
h Career and Up, Up and Away: Elevating Your Adult [Learn to accurately code CTE Student Fact Template fields and ask the right questions to ensure data accuracy.
Magnolia . Standard Oral A s . . R ; X
- cD Technology Beginner Presentation CTE Submission and Adult We'll guide you through claiming adult reimbursement ($6.88/hour for programs with six or more students),
Education (CTE) Reimbursements navigating the CATS system, submitting forms and the ACS, and using PIMS reports to verify student counts and
maximize funding. Streamline your processes and make the most of your program’s resources!
In this presentation, we will delve into the intricacies of Discipline PIMS Reporting. Attendees will gain a thorough
understanding of how to reflect the data required for reporting to those in your district that are responsible for
X Empire A/B PIMS Intermediate Standard Oral Discipline PIMS Reporting: A entering the data to ensure accurate and insightful data management. We will cover key topics such as data
p Administrators Presentation Comprehensive Overview collection, and reporting standards, providing practical examples to illustrate the process. By the end of this
session, participants will be equipped with the knowledge and tools to optimize their discipline reporting strategies,
enhancing overall data governance of this dataset.
- Empire C/D Admlijrllli\gtsrators Beginner S;?Zg:;?a(t?;l PIMS Internal Snapshots We will explore what an internal snapshot is and what it isn't. We will look at how to use the calendar to find the
information you need, how it affects the dates on reports and what PIMS does with the information.
Have you wondered how a student earned 1499 on the Algebra | Keystone Exam or how to interpret the crosswalk
Administrators & ’ Making Sense of PSSA and Keystone  |document sent with PSSA scores in June? In this session, you will use the PSSA and Keystone Exam Technical
X Crystal A Beginner Workshop

Leadership Staff

Exam Score Reports and Data Files

Reports to convert raw to scaled scores, understand cut scores for the four proficiency levels, and interpret the
crosswalk document.
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