
Suicide Mortality 
Review Board
SMR Committee Data 
Collection/Reporting 
Oversight

GCT SMR Board 
Annual Reporting to 
Governor’s Office

Priority Area 1
‘Ask the Question’ 
Initiative

Priority Area 2
Healthcare/BH 
Regional 
Communities of 
Practice (CoPs)

Priority Area 3
Plan. Pause. Protect. 
LMS Campaign

Inputs

• Increased SMR activity and 
reporting statewide
•Adopted sustainable model for SMR 
team operations statewide, 
embedded with policy/legislation
• Improved policy recommendations 
based on SMR team findings

•Adopted policy by state agencies 
implementing mandatory Veteran 
status question as demographic 
variable

• Increased understanding of SMVF 
population and importance of ‘Ask 
the Question’ among Health/MH 
providers
• Increased knowledge of SMVF 
suicide risk and referral networks 
among Health/MH providers
• Increased knowledge of suicide 
risk, response skills, and trauma-
informed care models among 
Health/MH providers 

• LMS campaign implemented 
statewide with interagency support
• Increased understanding of LMS 
campaign objectives and use of 
campaign resources 

•Broader implementation of 
evidence-based suicide prevention 
strategies
•Reduced suicide rates in PA

• Increased # of counties with 
completed data collection and SMR 
protocols
• Increased # of counties reporting 
SMR data and recommendations to 
GCT

• Increased engagement of state 
agencies with ‘Ask the Question’ 
campaign 
• Increased collaboration and 
integration among state agencies 
for ‘Ask the Question’ campaign

• Increased # of providers educated 
on SMVF 
• Increased # of providers educated 
on ‘Ask the Question’ campaign
• Increased # of community 
providers connected to VA
• Increased awareness of SMVF 
needs and referral networks
• Increased # of providers educated 
on LMS campaign
• Increased engagement of 
Health/MH providers through CoPs

• Increased engagement of state 
agencies with LMS campaign 
• Increased # of agencies and other 
stakeholders collaborating on LMS 
campaign
• Increased awareness and use of 
safety planning worksheets
• Increased awareness and 
implementation of safe storage 
practices

•Refine/implement SMR data 
collection and GCT reporting 
protocols
•Compile an annual SMR report 
with recommendations for the 
Governor’s Office

•Distribute ‘Ask the Question’ 
pocket cards at all levels
•Recruit agency champions for 
‘Ask the Question’ campaign
•Develop policy to support ‘Ask 
the Question’ campaign 
implementation at state-
agency level

•Recruit health/MH providers as 
members for regional CoPs 
• Implement regional CoP 
meetings (2x/year/region)
•Develop education plan for 
regional Health/MH CoPs
•Develop and implement SMVF-
centric trainings for providers

•Distribute toolkit and materials 
for LMS campaign
•Recruit state agencies and 
other stakeholders for the LMS 
campaign

Outputs

Activities Short- and Mid-term Long Term

Outcomes

PA – Governor’s Challenge Team (GCT)

Performance Metrics

•# and % of county SMR teams 
reporting to GCT
•# and % of county SMR teams with 
completed data collection and SMR 
protocols

•# and % of state agencies participating 
in ‘Ask the Question’ campaign
•# of pocket cards distributed
• Policy recommendations for ‘Ask the 
Question’ campaign

•# of regional CoP meetings held
•# and % of veterans and individuals in 
attendance at CoP meetings
•# and % of satisfactory CoP meeting 
evaluations
•# of SMVF-centric trainings developed
•# of SMVF-centric trainings provided
•# and % of satisfactory SMVF-centric 
training evaluations and passing 
(>80%) posttests

•# of gun safes/locks distributed

•# of LMS magnets/tags distributed
•# of safety plans completed
•# of LMS toolkits distributed and # of 
entities in receipt
•# and % of state agencies partnered on 
Plan. Pause. Protect. LMS campaign
•# of stakeholders involved in LMS 
campaign



GCT - SMRB

Governor’s Challenge Team SMRB will receive County-Level SMR Policy 
Committee reports for review annually. The SMRB will prepare policy 
communications and submit a final report to the Governor annually.

Governor’s 
Office

County SMR 
& SPTF

GCT

❑ Review recommendations and 
notes from SMR Policy 
Committee 

❑ Draft policy communications as 
necessary to relevant agencies

❑ Submit final report and policy 
recommendations to GCT, Gov’s 
Office & county teams

Suicide Mortality Review Board (SMRB)

> country> community > commonwealth 
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County-Level SMR Teams

❑ (3-4) cases per review
❑ SMR notes for risk and 

protective factors, and 
any follow-up or 
specific considerations 
for each case

❑ Submit notes to SMR 
Policy Sub-Committee

Committee 
Recommendations:
❑ Review and approve 

recommendations from 
Policy Committee

❑ Review notes from SMR Team
❑ Enter data into NFR-CRS
❑ List recommendations for each 

identified theme
❑ Connect recommendations to 

implementation partners and 
the PA Suicide Prevention Plan

❑ Send notes and 
recommendations back to 
SMR Team for review/approval 

After SMR approval:
❑ Submit recommendations to 

GCT

County-Level SMR Policy Sub-
Committees

SMR and Policy Sub-Committee 
meetings occur quarterly 
(sequentially). 



Priority Area 1 Work Group

> country> community > commonwealth 

GCT

‘Ask the Question’ Initiative

Goal: To formalize Veteran Status 
as a standard demographic variable 
across PA state agencies.

Concept: Formalizing this change at 
the state-agency level will have a 
trickle-down effect to businesses, 
academia, local governments, and 
non-profit entities via state agency 
grant reporting, data reporting, and 
other partnership or reporting 
requirements (top-down approach).

Strategy: WG will leverage agency-
level partnerships and 
legislative/policy actions to 
investigate and implement 
processes to formalize Veteran 
Status as a standard demographic 
variable. 

Membership Notes: WG should 
include policy or executive-level 
staff from DOH, DMVA, the Office of 
Health Equity (OHE), and the AG’s 
Office. 

❑ Distribute ‘Ask the Question’ 
pocket cards at all levels and thru 
other GCT work groups

❑ Recruit state agency champions 
for ‘Ask the Question’ initiative

❑ Develop policy to support ‘Ask the 
Question’ initiative implementation 
at state-agency level

❑ Work to pass legislation/policy to 
formalize

❑ Regular updates on WG 
activities and progress

❑ Pocket card distribution 
tracking/reporting

❑ WG attendance reports

Activities
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Priority Area 2 Work Group

> country> community > commonwealth 

GCT

Health/BH Regional CoPs

Goal: To develop regional 
Communities of Practice (CoP) 
among Health/BH providers, 
including VA.

Concept: By developing regional 
CoPs, we can help connect, educate, 
and support providers to better 
serve their SMVF patients, clients, 
and community members.  

Strategy: WG will identify and 
develop training opportunities, 
educational resources, and networks 
that increase awareness and 
understanding of SMVF risks (health 
risks, SDOH, etc.) and opportunities 
(SMVF-specific services/resources, 
VA partnership, etc.). WG will 
collaborate with other WG’s to 
distribute pocket cards/LMS 
materials thru CoPs.

Membership Notes: DMVA Comms 
Team member and staff from the 
regional VA Community Care Office. 

❑ Recruit health/MH providers as 
members for regional CoPs (work 
with DMVA regional VETConnect 
staff)

❑ Implement regional CoP meetings 
(2x/year/region) (work with DMVA 
regional VETConnect staff)

❑ Identify needs and develop 
education plan for regional 
Health/MH CoPs (work with DMVA 
Veterans Programs staff)

❑ Develop and implement SMVF-
centric trainings for providers 
(work with DMVA Veterans 
Programs staff)

❑ Distribute ‘Ask the Question’ 
pocket cards and LMS resources 
thru CoPs

❑ Regular updates on WG 
activities and progress

❑ Pocket card distribution 
tracking/reporting

❑ Training tracking/reporting

❑ WG attendance reports

Activities
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Priority Area 3 Work Group

> country> community > commonwealth 

Plan. Pause. Protect. LMS

Goal: To promote the Plan. Pause. 
Protect. LMS campaign across the 
Commonwealth.

Concept: By embedding MH 
components into firearm safety 
discussions and protocols, we will 
raise awareness of MH and suicide risk 
and provide resources for effective 
planning and safety considerations. 

Strategy: WG will connect at the 
community level with groups/clubs, 
non-profits, businesses, etc. to 
educate on Plan. Pause. Protect. 
campaign. WG will distribute LMS 
resources at the community level. 

Membership Notes: Involve gun 
shops, gun ranges, NSSF, Hold My 
Guns, CeaseFire PA, and SP/LMS staff 
from state agencies.

❑ Distribute toolkit and 
materials for LMS campaign 
(work with DMVA MH/BH 
SME, RPOCS, and Comms 
Team)

❑ Recruit state agencies and 
other stakeholders for the 
LMS campaign (work with 
DMVA MH/BH SME and 
Comms Team)

❑ Regular updates on WG 
activities and progress

❑ LMS resource distribution 
tracking/reporting

❑ WG attendance reports
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Activities
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Pennsylvania VAMCs

❑ James E. Van Zandt VAMC 
Altoona, Pennsylvania (Blair, 
Region 3)

❑ Abie Abraham VAMC Butler 
(Region 1), Pennsylvania

❑ Coatesville VAMC Coatesville, 
Pennsylvania (Chester, 
Region 5)

❑ Erie VAMC Erie (Region 1), 
Pennsylvania

❑ Lebanon VAMC Lebanon 
(Region 5), Pennsylvania

❑ Corporal Michael J. Crescenz 
VAMC Philadelphia (Region 
5), Pennsylvania

❑ Pittsburgh VAMC Pittsburgh, 
Pennsylvania (Allegheny, 
Region 2)

❑ H. John Heinz III VAMC 
Pittsburgh, Pennsylvania 
(Allegheny, Region 2)

❑ Wilkes-Barre VAMC Wilkes-
Barre, Pennsylvania (Luzerne, 
Region 4)



1. Plan: Complete a Gun Owner Safety Plan, Firearm Inventory 
Record, and Personal Safety Plan.

2. Pause: Create a reminder to pause and check-in on your 
mental health before accessing firearms. We offer photo 
magnets for gun safes and photo tags for gun lock box 
handles or to loop thru gun cable locks.

3. Protect: Follow safety plans and engage protective factors!

Plan. Pause. Protect. 

> country> community > commonwealth 
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