Pennsylvania
Department of Military
and Veterans Affairs

SOUTHEASTERN VETERANS’ CENTER ADVISORY COUNCIL MEETING MINUTES
January 9, 2025

The Southeastern Veterans’ Center Advisory Council met January 9, 2025 at 10:00 AM in the All-Purpose Room of
Coates Hall at the Southeastern Veterans’ Center.

Advisory Council Members Participating:

Barry Amole, Vietnam Veterans of America, President

Mary Archey, Marine Corps League, Vice President

Richard Doherty, Military Officers Association of America

Thomas Applebach, Lehigh County Office of Veterans’ Affairs

Kenneth Nadwodny, Catholic War Veterans

Robert Richardson, Resident Representative

The Honorable Tracy Pennycuick, PA State Senate- via Microsoft TEAMs

Department of Military and Veterans’ Affairs/Southeastern Veterans’ Center:
Maureen Weigl, Deputy Adjutant General of Veterans’ Affairs — DMVA
Travis Davis, Executive Director, Long-Term Care — DMVA

Barbara Raymond, BVH Director — DMVA

Michael Belcher, Veterans’ Services Specialist- DMVA

Brian Gula, Commandant —SEVC

Mildred Butler-Coleman, Deputy Commandant- SEVC

Dr. Sin Kei Yeung, Medical Director- SEVC

Jill Alwine, Admissions and Marketing Coordinator- SEVC

Kimberly Lambert, Director of Nursing- SEVC

Sarah Klufas, Assistant to the Commandant —SEVC

Desiree Cortes, HR Analyst 2- SEVC

Martha Heimbach, Clerical Supervisor 1- SEVC

Visitors:

Dan Kuper, Personal Care Resident

The Honorable Katie Muth, PA State Senate

Nikki Whitlock, Chief of Staff, Senator Katie Muth’s Office

Excused Absence:

Kenneth Schweitzer, American Legion, Secretary

Doug Forsythe, Disabled American Veterans

Thomas Brown, Veterans of Foreign Wars

John Getz, Veterans of Foreign Wars

leffrey Elliot, PA AMVETS

Thomas Coreau, Dauphin County Office of Veterans’ Affairs
The Honorable Dan Williams, PA House of Representatives
BG John R. Pippy, Acting Adjutant General — DMVA

Mia Woods, Compliance and Ethics Officer- DMVA
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Cal! to Order:

The Advisory Council Meeting was called to order by Barry Amole at 10:00 AM. There was a moment of
silence, followed by the Pledge of Allegiance.

Swearing in of Council Members:
No members needed to he sworn in at the meeting.

Review and Approval of October 10, 2024 Meeting Minutes:

A motion was made by Mary Archey and seconded by Thomas Applebach to approve the minutes of the
Advisory Councii Meeting held on October 10, 2024. Motion carried, and minutes were approved as
written.

Report of the Medical Director - Dr. Sin Kei Yeung - SEVC:

Dr. Sin Kei Yeung, Medical Director, reported that we added another fufl-time CRNP to our medjical
provider team. Sonya Ombima, who is a veteran, now joins our work to provide quality care to the
residents in the facility. This makes our team composition one full-time physician and two full-time
CRNPs. Our team has been evaluating patients for acute visits, as well as, conducting regularly scheduled
visits, so each resident will be seen at least once a month.

Per our last Quality Assurance meeting, our catheter insertion and left in bladder rate over the last
quarter was 0.92 percent, which is better than the US average of 1.2 percent. Gur quarterly UTl rate was
2.89 percent, compared to the US average of 2.1 percent and overall state average of 2.0 percent. Thisis
stilt a work in progress to reduce our Urinary Tract Infection rates. OQur quarterly psychotropic use was
15.78 percent, compared to the average for PA which is currently at 16.5 percent and the US average of
14.7 percent. We are also working to reduce that number as well.

We have made progress is reducing the number of resident falls. Last October, we initiated Fall
Prevention Team Huddles that take place every morning. This initiative is in collaboration with the
Federal VA to enhance awareness and identify skilled patients at risk of falls and to start interventions
that may help prevent a fall. These huddles seem to be showing some progress in helping to reduce the
number of falls.

Our population is aging with chronic, progressive diseases, such has Parkinson’s and Dementia, for which
they are requiring more help with ADLS. We have also had some residents with new diagnosis of cancers
this year, which also adds to an overall functional decline and loss of independence. We continue to work
on getting more benefits for these veterans with the completion of Catastrophic Disability forms and
Housebound Status forms.

Covid positive cases have been coinciding with community cases. Covid positive employees in August was
15, in September was 10 and in October was 1. Numbers for Covid positive residents, most only
experiencing mild symptoms, are as followed: 13 cases in August, 10 cases in September, and no cases in
October.

We have done well with our vaccination campaign: 137 residents have received the latest Covid 19
vaccine, 151 residents have received this year’s Flu vaccine, and 153 residents have received the RSV
vaccine. Vaccinations are still our best defense against these viruses, and we continue to vaccinate
residents as we obtain consent for those who need help with medical decisions.
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Report of the Admissions and Marketing Coordinator - Jili Alwine - SEVC:

Jill Alwine, Admissions Coordinator, reported that our census as of December 31, 2024 was 216; 150 skilled
nursing residents, 36 personal care residents, and 30 residents on our secured unit. We have 76 vacancies,
most of which are due to staffing reasons and due to switching our 3 and 4 bed-rooms to 2 bed-rooms for
infection prevention purposes. However, we are reopening our last closed unit next week. Our 3 East unit
that has been closed for a few years due to using it as a quarantine space, will be reopening next Monday.
We are going to start building our census on that unit by about 10 at a time. We are hoping to have that
unit at capacity by the next time we meet. We are estimating that reopening this unit will reduce our wait
times from about 4-6 months for skilled nursing to about 3-4 months. Unfortunately, our secured unit is
still at about a 2 year wait due to it being our smallest area. Our personal care unit is only a few months
wait as well. We currently have 116 people on our waitlist, 87 veterans and 29 non-veterans.

Employee Recognition:
The following employees were recognized in front of the council for their years of service to the
Commonwealth. Certificates were presented by Brian Gula, Commandant; Mildred Butler-Coleman, Deputy
Commandant; and Kimberly Lambert, Director of Nursing:
e Martha Heimbach- Clerica! Supervisor- 20 years of service with the Commonwealth, all of
which have been with SEVC.
e Desiree Cortes-HR Analyst 2- 5 years of service with the Commonwealth, all of which have
been with SEVC. Desiree is also a veteran.

Some other employees that were recognized for their years of service but could not attend the meeting: a
Therapeutic Activity Worker who is celebrating 20 years with the Commonwealth, with her last 6 years
being with SEVC; a CNA celebrating 5 years of service with SEVC; a CNA celebrating 10 years of service with
SEVC; two CNAs celebrating 15 years of service with SEVC; and a CNA celebrating 20 years of service with
SEVC.

Thank you for ail that you do for our veterans!

Report of the Deputy Adjutant General — General Maureen Weigl — DMVA,

General Weigl started by saying that legislators are back in session. Senator Mastriano will remain the
majority chair of the Veterans Affairs and Emergency Preparedness Committee and Senator Muth will
remain the minority chair. We are still waiting for General Pippy to have his TAG confirmation. Now that
legislators are back in session, we are hoping that we can get it scheduled and get him confirmed as The
Adjutant General. Until then, he remains the Acting Adjutant General. The National Guard just sent out a
few hundred packs this past weekend. There are a little over 1100 people deployed globally; about 1,000
people from the Army National Guard and about 166 people from the Air National Guard are currently
mobilized.

The PA Farm Show is taking place this week and today is their Military Appreciation Day. The show has
been very busy and is probably experiencing the biggest crowds since pre-covid. Yesterday, Governor
Shapiro and Secretary Redding hosted a luncheon to honor cabinet members, legislators, and
organizations that are big into agriculture across Pennsylvania. Today, they will have a lot of events for
veterans. Our team have been getting a lot of foot traffic at our tables. Last year, we brought in about
$1.2 billion dollars of federal money with claims and benefits with just DMVA and the service
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organizations. The Federal VA also brought in a lot of money for people doing claims and benefits. The
total all together between everyone was over 4 billion dollars in federal money coming back to
Pennsylvania. Also, today at 1pm, Marc Ferraro, our Executive Deputy Secretary, will be on the PA Farm
Show Channel doing the Army- Navy cookoff. Unfortunately, both the Army and the Navy will not be able
to compete since today is a federal holiday for President Carter. So, Marc Ferraro and the Army National
guard will be competing against the Coast Guard.

We are planning on having another Vet Con this year. Our very first Vet Con this past year was very
successful with about 500 attendees. This year, we are looking into doing it in the Valley Forge area. We
are hoping to get it scheduled for late October, so that we can get more Federal folks in attendance. We
are hoping to end it on a Saturday with events for veterans, Veteran Shark Tank for entrepreneurs, a
recruit military job fair with employers, and VA Healthcare Open Enroliment.

We have been doing very well with hiring Veteran Service Officers at DMVA. We recently had a job
opening at our Philadelphia field office and we had over 100 applicants for that one position. In Erie, we
had 80 applicants for just one position. .

General Weigl finished her report by stating that she and Travis are getting ready to do some night visits
at the homes. Gen Weigl stated that she was here about two weeks ago in the early morning to introduce
herself and visit with the night shift.

Report of the Executive Director, Long Term Care ~ Travis Davis — DMVA:

Travis Davis stated that between the 6 homes, we had 35 total visits in 2024 from our regulatory agencies,
such as the Department of Health, Department of Human Services, and Federal VA. This number is down
slightly from 2023. In addition to these surveys, each facility also had a Facility Performance Assessment,
which is an internal survey performed by our Compliance team. Currently, the compliance team is at
Southeastern performing their Facility Performance Assessment for 2025. The first quarter of this year, we
are in our survey windows for quite a few surveys. At our facility in Erie, we are expecting all 3 of our survey
agencies to come in. We are expecting the Federal VA at Southeastern and Gino Merli and Hollidaysburg is
expecting the Department of Human Services.

Regarding 5-star ratings, nothing has changed since the last meeting. Delaware Valley, Southeastern, and
Gino Merli are ranked as 5-star facilities. Pennsylvania Soldiers and Sailors Home is currently ranked as a 4-
star facility and Hollidaysburg and Southwestern are currently at 3-stars. Southeastern, Delaware Valley
and Gino Merli all received ‘Best Nursing Home' recognition from US News and World Report. We are really
excited for our homes to be recognized for all the hard work that they are doing. When looking at all the
nursing homes in Chester County, the average 5-star rating is 3.8 stars, which means Southeastern is well
above the average. Also, when looking at the average 5-star rating for each county in Pennsylvania, Chester
County has the highest average.

Barb Raymond will go through our Covid and Flu numbers. We have seen our share of Covid, Flu, and RSV
this year, but the numbers have been relatively low with no major health concerns. We had a few

hospitalizations, but those residents returned to our care with no further concerns.

Last year, we had 501 admissions throughout our homes. Our occupancy rate for the six homes is 74
percent. Our occupancy rate for our skilled nursing beds is over 80 percent, with three of our facilities
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having an occupancy rate of over 90 percent for skilled nursing. These are the highest numbers we have
seen since the pandemic.

Regarding staffing: we were awarded a grant through the Federal VA to help with nurse recruitment and
retention. This is a grant that we can apply for every year, this was our first year applying for the grant.
With this grant, we are rolling out an incentive for current employees who refer someone to come and
work for us. In addition, the new employee will also receive an incentive. Right now, we are awaiting on
union approvals, but once approved, we plan to start rolling it out immediately. We are also going to be
launching a small marketing initiative on social media to make outsiders aware of the available jobs we
have and highlight this incentive. We have already started planning for this grant for next year and have
learned some other areas of opportunity to utilize some money.

Our culture change initiative is still underway. It is going really well. Some of the concerns and requests we
heard from our employees, we have started to act upon, things such as flexible work schedules, incentives,
training opportunities, mentorships, and potentially even childcare services.

From a legislative standpoint, there is nothing new since the last meeting. We are really anticipating what
the new administration will do regarding the federal mandate. We do anticipate them squashing the
staffing mandate at the federal level, which would be a pro for our industry.

Construction update: the Hollidaysburg facility is coming along nicely. It is about 72 percent complete.
Our next major capital project after the Hollidaysburg project is complete will be replacing Coates Hall at
Southeastern. The project is slated to begin about 2028/2029. Gino Merli begun a small construction
project to renovate their first floor and their employee training center. We should see this project wrap
up in the next 6 months.

Upcoming events: We have some 100%™ birthdays coming up at Southeastern and Delaware Valley that we
will be celebrating. Next week, we have Advisory Council Meetings at Hollidaysburg and Southwestern. In
March, we will have our Senior Leadership Conference. It will be hosted at the University of Scranton due
to the construction work going on at Gino Merli.

Thomas Applebach asked where the funds come from for the building replacement projects. Travis Davis
answered that our capital projects are a mix of 65 percent Federal money, and the rest is state. With
Hollidaysburg, we were the last facility in the country to get the waiver to avoid the Build America, Buy
America Act. Without the waiver, the act would have driven up our costs 26 percent. When it comes time
to start the construction project here at Southeastern, we will have to comply with the Build America, Buy
America Act. Genera! Weigl stated that, for the federal funds, we will put our request in with the Federal
VA and then they will prioritize what projects they are going to fund across the nation.

Compliance Report — Mia Woods — DMVA:
Mia Woods was not able to attend the meeting to give the compliance report.

Report of the Director of Veterans’ Homes — Barbara Raymond — DMVA:

Barb Raymond started by giving an update on Covid and Flu numbers. Across the 6 veterans” homes, we
have a total of 10 residents that are currently positive for Covid. All 10 are currently still at their facilities
with minor, cold-type symptoms. We had our Southwestern, Hollidaysburg, and Southeastern facilities
with recent outbreaks. The Department of Health considers one positive individual to be an outhreak.
However, in this instance, when we use the term ‘outbreak’, we are referring to about 10-12 positive
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individuals at the 3 facilities over the last few months. As stated earlier, only minor hospitalizations for
some of those residents, but they did all return to their facilities. We also have 10 positive staff, each
home has at least 1 or 2 positive staff members. We do have 2 residents who are positive for influenza, 1
at Hollidaysburg and 1 at Southeastern. Regarding vaccines, 70 percent of our residents are vaccinated
across the 6 homes with the most recent Covid vaccine, and 80 percent are vaccinated for influenza. We
currently have no RSV cases. For RSV vaccine, we are at about 70 percent vaccinated. That is still a one
and done vaccine. The CDC has not made any additional recommendations to change that to an annual
vaccination, but we do keep monitoring it.

We had General Pippy out to some of the facilities. However, he did get delayed due to the Covid
outbreaks and some snowstorms. He is planning to visit the facilities that he was not able to visit prior to
the holiday.

Our veterans’ homes are preparing some fun events for Valentine’s Day and St. Patrick’s Day.

As Travis mentioned, nursing positions are stili the most challenging for us to fill. We are still preparing for
the staffing mandate but are anticipating that the staffing mandate will go away.

Our revenue team is still working to get our veterans those 70, 80, 90 percent service-connected
disabilities. They do a fantastic job with getting them as high of a service connection as they can. We are
also working on Catastrophic Disability forms to decrease any out-of-pocket costs for medications for the
veterans.

Richard Doherty asked what our numbers were for Flu. Barb Raymond replied that had 1 here and 1 at
our Hollidaysburg facility. Richard asked if those people had the RSV vaccine. Barb confirmed that they
had. Barb also clarified that by stating they are experience mild, cold-like symptoms, she is not
downplaying their symptoms but using it to assure that it is nothing that we delt with in 2020 and 2021.
Richard stated that it is wonderful that we have that little exposure here. Barb Raymond stated that we
are constantly educating our staff as hand hygiene and vaccinations are our biggest defense.

Thomas Applebach stated that regarding the mentioned increase in Parkinson’s diagnosis earlier, that it is
presumably exposure to Agent Orange. Barb Raymond stated that we have Revenue Managers, one for
the East side, one for the West side that support the homes’ Revenue teams, and they look at that type of
stuff.

Thomas Applebach commented that memory care is about a 2-year wait and asked if there is an increase
in need for this level of care. Jill Alwine stated that there is definitely an increase in demand of residents
with dementia. What we are trying to do is accommodate as many residents as we can on a regular skilled
nursing unit with the use of a Wanderguard type device. Some of our residents with dementia do not
require to be on a secured unit, so we try and save that unit for residents who are high risk for elopement
and exit-seeking frequently. Thomas Applebach asked if there was a lack of beds state-wide. Jill stated
that yes, there is a lack of memory care units throughout the state and that a lot of them are considered a
personal care unit which means they are private pay and can be very expensive. Barb Raymond stated
that our 6 veterans’ homes are licensed through the Department of Health. To be considered to be a true
memory-care unit, it is a different licensure, which we do not have. When we utilize the term ‘memory-
care’ that is our own internal language. It is truly a secured unit, where the doorways magnetically lock up
to a certain psi. To the crux of the question, ‘do we have an increase of wandering, exit-seeking residents
with a dementia diagnosing’, yes. Travis Davis also stated that we are also seeing a lot of applicants that
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we have to unfortunately deny due to behaviors of mental health. That increase we are seeing far more,
and we currently do not have the solution for that. Yes, a 2-year wait is long, but we at least have that
option to offer a veteran in need. We do not have an option for someone who needs in-patient psych or
anyone who is a safety risk to themselves or others. This is a big problem because those veterans do not
have many options to turn to. Jill Alwine also stated that they follow up with the people on the waitlist
every few months to see if they are still a wander risk or heavily exit-seeking. If so, then they remain on
the list. f not, then we can move them to a regular skilled-nursing [list and that will get them in way
sooner.

Report of the Commandant — Brian Gula— SEVC:

grian Gula started by highlighting some events that took place in the last quarter. We had a Staff
Townhall last October, where all staff at Southeastern were able to meet with the homes’ leadership. It
was set up over 2 days, 6 sessions per day and the sessions were set up so all 3 shifts could attend. It was
a great opportunity for leadership to address and answer any questions and concerns from the staff. We
also hosted a Family and Friends Meeting back in November. Dr. Yeung and Kimberly were in attendance
and had the opportunity to introduce themselves. Our Friend of a Veteran Christmas parties were a big
hit, and we cannot thank our community partners enough for their support along with BVH senior
leadership and our Senators and State Reps that attended the parties.

Regarding key personnel, our Activities Supervisor position is vacant. The position is currently posted and
should be closing on January 22". We are eager to get some candidates, so we can get the position filled.
We have a new Dietary Director. Our previous Dietary Director recently retired. Our new Dietary Director
has been with Southeastern for the past 9 years working as a dietician, so it was an in-house promotion.
She has hit the ground running and is doing great.

We had a job fair back in November. We typically do not have a large turnout due to our location.
However, over the last quarter, we have had a total of 29 new hires, 17 direct care staff and 12 non-direct
care staff. Each orientation class we have, we are seeing larger numbers which is a positive. With our
increasing number of new hires, we are also looking at employee satisfaction and what we can do to help
retain these new hires. Our HR department conducted an Employee Satisfaction survey. Some key areas
identified that we are going to focus on are recognition programs, training, professional growth or
succession planning, team building, and communication.

Report of the Deputy Commandant- Mildred Butier-Coleman- SEVC:

Mildred Butler-Coleman stated that our maintenance team is preparing for winter weather. We already
have had instances where they needed to remove snow. Thankfully it was not a lot and there were no
issues with getting the snow removed.

We have an upcoming project in the pipeline to add an emergency hookup to our CLC building for an
emergency heater or air conditioner unit. There are commercial portable heating and air conditioning
units that can be rented in the event that the heating or air conditioning in the building goes out. When
our CLC building was built, there was not a hookup installed for these units. Our Coates Hali building
already has a hook up. We are working on getting some guotes to find a vendor to do the installation. This
is part of our emergency preparedness plan.

In October, Comcast upgraded all of the TVs in the resident’s rooms to a digital system. With the new
system, the residents will now have the option to buy upgraded cable packages or order on-demand
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movies. The residents will be responsible for the bill if they decide to upgrade. We are working with our
maintenance department and social services department to hopefully roll it out in the next few weeks.
Volunteer Office Update: We want to thank all of the volunteer organizations for all the donations that
we were given and all the sponsors that came in to volunteer to give the residents a great holiday. We
also want to thank Barry and the organizations that purchased a new bingo machine for us. Bingo is the
biggest activity in the building, and everyone loves it, so much so that we wore the old one out. We even
had a ‘Barry Bingo’ to celebrate our new machine and thank all of the sponsors.

Some upcoming events that we have planned, we have 2 residents that will be turning 100 this year. Mr.
Woodland will be turning 100 in January and Peg Elliott will be turning 100 in February. We have a party
planned for both residents. Both residents are WWII veterans. We have a Valentine’s Day dinner planned
for resident’s and their families. It is going to be a more formal dinner with a carving station,
entertainment, and a reservation is required.

Comments from the Council:
Dan Kuper stated that the Christmas parties were great.

Katie Muth introduced herself and her Chief of Staff, Nikki Whitlock, to the council and stated that she was
happy to help out with any of the upcoming events that were listed. She also let the council know that she
is again the minority chair of Veterans Affairs and Emergency Preparedness for the Senate.

Old Business:
Nothing to Report.

New Business:
Nothing to Report.

Good of the Council:
sarah Klufas noted that there was a 2025 Advisory Council schedule included in the meeting handouts.

Time and Date for the next Meeting:
With no further business to discuss, a motion was made to end the meeting. Motion carried. The next
regular meeting of the Advisory Council will be held on April 10, 2025, at 10:00 a.m.

Approved:

Kenneth Schweitzer, Secretary

Minutes submitted by: Sarah Klufas
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