Pennsylvania
Department of Military
and Veterans Affairs

SOUTHEASTERN VETERANS’ CENTER ADVISORY COUNCIL MEETING MINUTES
April 10, 2025

The Southeastern Veterans’ Center Advisory Council met on April 10, 2025 at 10:00 AM in the All-Purpose
Room of Coates Hall at the Southeastern Veterans’ Center.

Advisory Council Members Participating:

Barry Amole, Vietnam Veterans of America, President
Kenneth Schweitzer, American Legion, Secretary

Doug Forsythe, Disabled American Veterans

Thomas Applebach, Lehigh County Office of Veterans’ Affairs
Kenneth Nadwodny, Catholic War Veterans

Paul Lynn, Personal Care Resident

Department of Military and Veterans’ Affairs/Southeastern Veterans’ Center:
Maureen Weigl, Deputy Adjutant General of Veterans’ Affairs — DMVA- via Microsoft TEAMs
Travis Davis, Executive Director, Long-Term Care — DMVA

Barbara Raymond, BVH Director — DMVA

Michael Belcher, Veterans’ Services Specialist- DMVA

Brian Gula, Commandant — SEVC

Michelle Setta, Interim Director of Nursing- SEVC

Jill Alwine, Admissions and Marketing Coordinator- SEVC

Sarah Klufas, Assistant to the Commandant — SEVC

Tara Vaszily, Volunteer Resources Coordinator- SEVC

Keith Wood, Procurement Specialist- SEVC

Katie Boro, Chief Pharmacist- SEVC

Julie Farrell, Therapeutic Activities Worker- SEVC

Juel (Renee) Mccalvin- Food Service Worker- SEVC

Visitors:

Eric Hofer, Military Officers Association of America

Nikki Whitlock, Chief of Staff, Senator Katie Muth’s Office

Nate Schaefer, Constituent Specialist, Senator Tracy Pennycuick’s Office- via Microsoft TEAMs

Terra Shaner, Geriatrics and Extended Care Services Business Manager, CVAMC- via Microsoft TEAMs
Linda Neiman, Veterans of Foreign Wars Auxiliary

Excused Absence:

Thomas Brown, Veterans of Foreign Wars
John Getz, Veterans of Foreign Wars
Jeffrey Elliot, PA AMVETS
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Excused Absence (Continued):

Thomas Coreau, Dauphin County Office of Veterans’ Affairs
Robert Richardson, Resident Representative

The Honorable Tracy Pennycuick, PA State Senate

The Honorable Dan Williams, PA House of Representatives
BG John R. Pippy, Acting Adjutant General - DMVA

Mia Woods, Compliance and Ethics Officer- DMVA

Mildred Butler-Coleman, Deputy Commandant- SEVC

Dr. Sin Kei Yeung, Medical Director- SEVC

Call to Order:

The Advisory Council Meeting was called to order by Barry Amole at 10:00 AM. There was a moment of
silence, followed by the Pledge of Allegiance.

Swearing in of Council Members:
No members were sworn in at the meeting.

Review and Approval of January 9, 2025 Meeting Minutes:

A motion was made by Thomas Applebach and seconded by Ken Schweitzer to approve the minutes of the
Advisory Council Meeting held on January 9, 2025. Motion carried, and minutes were approved as written.

Report of the Medical Director - Dr. Sin Kei Yeung - SEVC:
Brian Gula, Commandant, provided an update on behalf of Dr. Sin Kei Yeung, Medical Director.

The medical provider team at Southeast consists of one full-time physician and two full-time CRNPs. Our
medical providers continue to work on our Antibiotic Stewardship Program and are heavily involved in the
facility’s effort to reduce the number of falls. Skilled patients are being seen monthly or more at this point
with all acute needs being addressed.

The last few weeks, we did experience another Covid 19 outbreak, which we predict to be at the tail end
by mid-April. Patients were overall asymptomatic. Dr. Yeung and the nurse practitioners have been
assisting with our infection control efforts and monitoring the residents. Masking, hand washing, and
vaccination continues to be our best defense against spreading infection.

Report of the Admissions and Marketing Coordinator - Jill Alwine - SEVC:

Jill Alwine, Admissions Coordinator, reported that our census as of March 315 was 224. We were able to
bring in 28 new residents over the first quarter of 2025. Our waitlist numbers are down by 60 percent. Our
waitlist times are also down by a few months for personal care and skilled nursing and by about 20 months
for our secured unit. The last time we met, the waitlist time for the secured unit was about 2 years, and it
is now only a 3-4 month wait. Unfortunately, we did have 18 expirations in the first quarter, so our census
number has not risen by much. However, we continue to schedule admissions and are trying to get people
in as quickly as possible.

Jill also mentioned that she will be at the Senior Expo located at the Springford School District’s 9t grade
center next Thursday with Representative Joe Ciresi. There will be lots of vendors for seniors.
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Thomas Applebach asked why the waitlist for the secured unit dropped so significantly. Jill said that we
unfortunately had some expirations on the unit, so some rooms opened up. We started to make some calls
and check back up on the waitlist applicants and unfortunately some of those people had passed, as well.
Also, some applicants had found another placement and were comfortable with where they were. We are
working on bringing in some people from the list to fill the unoccupied rooms.

Barb Raymond asked if we are seeing a decrease in referrals coming in or if it continues to remain steady.
Jill Alwine said that we are still seeing a steady flow of them coming in.

Employee Recognition:
The following employees were recognized in front of the council for their years of service to the
Commonwealth. Certificates were presented by Brian Gula, Commandant:
e Tara Vaszily- Volunteer Resources Coordinator- 5 years of service with the Commonwealth,
all of which have been with SEVC.
e Keith Wood- Procurement Specialist- 5 years of service with the Commonwealth, all of
which have been with SEVC.
e Katie Boro- Chief Pharmacist- 5 years of service with the Commonwealth, all of which have
been with SEVC.
e Julie Farrell- Therapeutic Activities Worker- 10 years of service with the Commonwealth, all
of which have been with SEVC. Julie started out at SEVC as a CNA before migrating to the
Activities department.
e Juel (Renee) McCalvin- Food Service Worker- 25 years of service with the Commonwealth,
all of which have been with SEVC.

Thank you for all that you do for our veterans!

Report of the Deputy Adjutant General — General Maureen Weigl - DMVA:

General Weigl stated that next week and the following week, she will be attending a lot of Volunteer
Recognition Ceremonies, as April is National Volunteer Month. She thanked the board for supporting our
homes and our Advisory Councils. We really appreciate all of our volunteers and will be recognizing their
efforts over the next few weeks.

This past Monday was the Bucks County Tour of Honor, where they took 200 veterans to Washington D.C.
to tour all of the monuments. The tour concluded with a huge dinner at the Parx Casino East. We had
some residents attend and they had a great time. Bucks County Tour of Honor and Parx Casino hosted
the event.

October 22M-25t is going to be our Veterans Conference for 2025. We will be having it at Valley Forge
Conference Center. We will have great speakers, workshops, and “Veteran’s Shark Tank”. Governor

Shapiro will be kicking off the event, so we would love for you to join us.

We are opening a regional center outside Fort Indiantown GAP at Lickdale. We will be having a ribbon
cutting ceremony sometime in June/July.
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Travis will provide an update on the construction at Hollidaysburg. We are hoping to have a ribbon cutting
ceremony sometime in September and hopefully have the residents moved into the new facility by
Thanksgiving.

This past Tuesday, Travis, DAG, TAG, and some others were down in Washington D.C. and met with many
Congressional delegations to talk about some of our legislative priorities and also answered some of their
questions.

In regard to all the Federal cuts happening right now, there is not a direct impact per say on the care that
the veterans are receiving at the hospitals. Claims and benefits are seeing a little bit of a slowing down,
but not a drastic measure yet. In talking to other state agencies, such as the Department of Corrections
and Department of Aging, we have noticed that there are some different types of impacts to veterans in
the community. The LIHEAP Program, which is a low-income energy program that helps people heat and
cool their houses was funded, but they cut the staff in Philadelphia, so you can not apply for the program.
Many of the food banks are no longer offering fresh produce or dairy products. So, our veterans are being
affected by cuts to these programs that they may be receiving assistance from.

One piece of legislature that we are keeping an eye on is the PLUS Act. It is currently illegal for people to
charge veterans to do their claims and benefits. The VSOs and county offices help veterans do their claims
and benefits for free. The PLUS Act would allow organizations and entities to charge veterans to help
them do their claims. It is seeming to get a lot of momentum that it may pass.

General Weigl shared that she was recently at an event with Recruit Military. Recruit Military is a program
that goes to military installations to tell veterans about job opportunities and also host hiring events for
veterans. They also help the veterans prepare resumes and such for the events. They will also be at our
Veteran Conference.

Report of the Executive Director, Long Term Care — Travis Davis — DMVA:

Travis Davis stated that the recent Federal VA contract freezes have slightly impacted our homes. Ascellon
is the company that the Federal VA contracts to conduct our annual health inspections. Three of our six
homes were in their survey windows at the time of the freeze; Ascellon was actually on site at Southeastern
conducting their annual survey. The survey team had to leave in the middle of the inspection. We received
word that the surveys will resume, but we have yet to see a survey team at our homes.

Regarding 5-star ratings, half of our homes are 5-star facilities, including Southeastern, and the other half
are 4-star. We are really proud of all of the work our homes are doing.

Our admission teams are doing great. Every month we are bringing in more veterans and spouses than we
have discharged. In March, we did 51 admissions and 43 discharges. Our census continues to grow; right
now we are at around 1140 residents with about 230 veterans and spouses on the waiting list. Our
occupancy rate for the six homes is 75 percent. Our occupancy rate for our skilled nursing beds is over 80
percent, with three of our facilities having an occupancy rate of over 90 percent for skilled nursing.

Construction update: the construction for the Hollidaysburg facility has been on time. We are waiting on
some parts that has delayed it a little bit. Tentatively we are looking at mid-September for the ribbon
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cutting and having the residents settled in before Thanksgiving. We are also doing some upgrades to
employee breakrooms and training areas at some various other homes. Those have been going very well.

Last meeting we talked about a grant we received from the Federal VA for nurse recruitment and retention.
We use a little of that money on some marketing for the initiative. We have seen an uptick on application
and seen some success on the hiring side. We hope that the increase in applications will lead to an increase
in hires, but it is a little too early to tell.

Next week, we have Advisory Council Meetings at Hollidaysburg and Southwestern.

Members of Pennsylvania Health Care Association, Leading Age PA, and Hospital and Health Systems
Association of Pennsylvania, which advocates for hospitals in PA, got together and wrote a letter to
Governor Shapiro discussing how workforce staffing challenges are impacting access to care for
Pennsylvanians, especially seniors. There was also a report that was included with the letter. Travis told the
council that he had a copy of the report that was included, and it really highlights the needs across all
sectors of healthcare. The purpose of this is pushing the administration to do something in order for us to
help strengthen the pipeline of healthcare workers across the continuum. One thing that is highlighted is
the continued and increasing use of nursing agencies. We have personally seen that over the past few years,
and we are spending a lot of money on overtime. Nursing homes are reporting that they are using it more
now than in the last 2 years.

Senate Bill 129 passed through the Senate and is currently on the floor of the House. The bill consists of
some changes to our Advisory Council. The bill proposes that the Advisory Council would be made up of
fifteen members; thirteen would be local community 3-year terms, one would be a member from the
Senate and would be a member from the House. Of the thirteen community members, ten would come
from the PA War Veterans Council and three of them would be from a list submitted by current residents
to include one family member from a current or former resident. Another change proposed by the bill is
increasing the number needed for a quorum from 6 to 8. They are also looking to have an annual report
submitted by each Advisory Council to the Adjutant General and have the Adjutant General consolidate all
six reports into one formal report to be presented to the VA Emergency Preparedness Committee. We
provided some feedback to this bill, and it overall has been received very positively. We asked them to
strengthen the definition around ‘3 local community members’. We want to make sure that the community
members are local to the facility, so we proposed having a set mile radius for the area. We also advised to
keep the quorum at 6. We do not want to have meetings where we cannot vote on anything. They were
positive receiving that information. The annual report, we do not have any problem with. We meet with
the Adjutant General quarterly and provide him information from our Advisory Councils, we would just
need to provide it in a formal report. Travis and Barb will assist the council in comprising their report to
make sure that there is consistency in what is being reported on across the state.

Report of the Director of Veterans’ Homes — Barbara Raymond — DMVA:

Barb Raymond started by giving an update on Covid and Flu numbers across the homes. Per what Brian
mentioned earlier, we did have a small outbreak of Covid at Southeastern. We peaked at about 25
positive residents over the course of the outbreak. Thankfully, everyone was stable. We recently had a flu
outbreak at our Gino J Merli facility, a few hospitalizations, but everyone returned to the facility.
Currently we have 6 residents here at Southeastern that are still positive and 1 staff member. We have no
other positive staff or residents throughout the rest of the state. We do not have any influenza or RSV
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cases at any of our homes either. We still offer the Covid vaccine and RSV vaccine. We are nearing the
end of the flu vaccine timeframe. Some of our doctors do like to offer it through the end of April due to
our population, but CDC considers the end of flu season to be March 315t

The Centers of Medicare and Medicaid recently adjusted some of their regulations. They initially were
supposed to take effect in February, but they were pushed until April. We are preparing the homes for
these changes. For the most part, there was just some language-type changes and some changes as far as
the number of the federal deficiencies. Overall, there is no major changes to current practices at the
veterans’ homes. The Office of Inspector General also has some new regulations. Our compliance team is
ensuring that we fall into compliance with those new regulations.

Regarding the Centers of Medicare and Medicaid staffing mandate, we still do not have an update. There
was a summary judgement out of Texas, a federal judge that was rejecting that mandate. We are working
to bring in as many nursing members as we can, but we are still using agency across all 6 of our homes.
The highest agency use is at Southeastern and Southwestern.

One thing we are doing to help with our staffing challenges is we have partnered with local schools across
PA to create a Nurse Aide Trainee program. We hire individuals interested in becoming a Nurse Aide, and
they assist with various tasks at the facilities. They are paid for their time working at the facility, as well
as, for their time in class. After completing the class, they have 120 days to take their certification exam.
Unfortunately, we can not mandate that they stay at the facility after they pass their exam, but we do
typically have good retention from this program. Southeastern is the final facility to come on board with
the program.

April is National Volunteer Month. Our homes have Volunteer Recognition ceremonies planned. Our
homes also have events planned for Easter, Passover, Mother’s Day. Father’s Day, etc.

Social Security Administration is probably our biggest hiccup with all the changes taking place in the
Federal Government. Some of our applicants are concerned that they are not getting the letters that they
need from Social Security. Our admissions teams are making sure that the applicants know they can
contact their US representatives to help support any concerns that they may have.

Our revenue team is working to get our veteran’s service-connected disability ratings increased as much
as they can and are completing Catastrophic Disability forms to decrease any out-of-pocket costs for
medications for our veterans.

Doug Forsythe comment that it seems like there is no loss in services for our veterans thus far. Barb
Raymond confirmed that so far, the homes are okay, as General Weigl mentioned earlier, there is a little
bit of impact in the community.

Compliance Report — Mia Woods — DMVA:

Mia Woods was not able to attend the meeting to give the compliance report. Barb Raymond stated that,
at the last Advisory Council meeting they attended, they talked about the Facility Performance
Assessments (Mock surveys) that they are doing at the homes. These mock surveys are still ongoing, but
there have been no significant findings across the homes.
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Report of the Commandant — Brian Gula— SEVC:

Brian Gula started by informing the council that Mary Archey, Vice President of the council and Marine
Corps League representative, had resigned from the board. He stated that we are grateful for her many
years of service to the council and her support of Southeastern. Doug Forsythe stated that he will be
making a nomination for a replacement through the Marine Corps League association.

Brian also shared that Mildred Butler-Coleman, our Deputy Commandant, is out on a planned leave. She
should be returning in the next 4-6 weeks, but for the time being, we received approval for our Social
Services Director, Johanna Valenti, to temporarily work out of class in the Deputy Commandant role to
assist in Mildred’s absence.

Brian introduced Michelle Setta, who is our Interim Director of Nursing/ Clinical Services Manager.
Michelle joined the Bureau of Veterans’ homes a few months ago as the Nursing Administrator for the
nurse educators. We are grateful to have Michelle’s assistance while we work to recruit a Director of
Nursing. The Director of Nursing position was posted on the 26™ of March, and we opted to post it for 30-
days rather than 15 days in the hopes that we can get a good number of qualified candidates. The posting
will close on April 24™, and we are working with recruitment assistance since this is such a crucial role at
the facility. Doug Forsythe asked if Michelle was qualified for the role. Brian stated that she is qualified
and has many years of Director of Nursing experience, however Michelle lives 2 hours away so it would be
a little far of a commute for her.

Brian stated that we will be posting 10 Nurse Aide Trainee positions. We are in the early stages of rolling
this program out, but once the positions do get posted, anyone interested in becoming a Nurse Aide can
apply for them.

On April 28™, we will have representatives from Southeastern Veterans Center at a job fair at one of our
local LPN schools. We are hopeful that we may get some new recruitments.

On May 8™, we will have an on-site job fair. We are working on posting positions and advertising that.

Regarding an update on facility projects, we have some projects that we just received approval for. We
will be implementing them shortly. Some of the projects include a security gate in front of Coates Hall and
fencing around the entire property. We are also working on updating the CLC elevator with the same
elopement prevention system that we recently installed in Coates Hall. We have some residents who are
elopement risks but may not have that sever Dementia/ Alzheimer diagnosis, that would benefit from our
secured unit. Currently, we are unable to bring them in because we do not have the most up to date
security in place to handle those behaviors. Once this system is installed, we will be able to admit them to
our CLC building.

Doug Forsythe commented that he is surprised that we are only now putting a fence up since we have
residents that could very easily elope from the property. Brian stated that the fence will be beneficial
from a security standpoint, but also help keep residents secure if they were able to gain access to outside.

We are working on adding some nice signage at the top of the hill.

Also, as of this week, they are working on updating our staff breakrooms.
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We had two 100%™ birthdays and a 105%™ birthday celebration that took place over the last quarter. They all
went really well, and we had lots of visitors. We also had a Valentine’s Day dinner for residents and their
families. The staff converted Tilghman Hall into a nice fine-dining restaurant with live music and a carving
station. The residents and families were thrilled with it, so we plan on making it an annual event.

Preparation has already begun for Veterans’ home week which is the second weekend in June. We have
events planned every day, carnivals, cookouts, and many more.

We had some of our residents attend a Flyers game and they had a blast. Also, as General Weigl
mentioned, we had some of our veterans go on the Honor Tour down in Washington D.C.

Thomas Applebach asked when the next Advisory Council election is. Sarah Klufas stated that elections
are in July. Thomas asked if the council could operate until that time without a Vice President or what the
protocol is since the position is now open. Barb Raymond stated that, in the past, councils have held
special elections to replace the open officer position until the next upcoming election. Since there was a
qguorum present, the council opted to hold an election to fill the Vice President officer role. Thomas
Applebach noted that he would be interested in serving as the Vice President of the council. A motion was
made by Doug Forsythe and seconded by Ken Schweitzer that Thomas Applebach be elected the Vice
President of the Advisory Council. Motion passed unanimously.

Comments from the Council:

Doug Forsythe shared a concern that had been voiced to him by a Southeastern Veterans Center volunteer.
Barb Raymond asked Doug Forsythe to send the message to administration, so they can follow up on the
concern. Travis Davis stated that when we hear about concerns from a third-party, we put it through our
formal grievance process, whether it be the Southeastern grievance process or the Compliance grievance

process to ensure that we identify the concern and put measures into place to correct it.

Eric Hofer introduced himself to the council. He will be attending the meetings on behalf of Military Officers
Association of America.

Paul Lynn, Personal Care resident, voiced a concern about the PA system and how sometimes it is hard to
understand the person talking and other times it is too loud. Barb Raymond and Brian Gula assured him
that is something they can work on.

Nikki Whitlock thanked General Weigl for sharing the dates for the Veterans Conference and stated that
have been added them to Senator Muth’s calendar. She also shared that Senator Muth was able to attend
both 100" birthday parties and thanked Southeastern for including her in the celebrations.

Thomas Applebach asked Brian Gula to pass along ‘best wishes’ on behalf of the council to Mildred Butler-
Coleman and stated that he hopes to see her back soon.
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Old Business:
Nothing to Report.

New Business:
Nothing to Report.

Good of the Council:
Nothing to Report.

Time and Date for the next Meeting:
With no further business to discuss, a motion was made to end the meeting. Motion carried. The next
regular meeting of the Advisory Council will be held on July 10, 2025, at 10:00 a.m.

Approved:

Kenneth Schweitzer, Secretary

Minutes submitted by: Sarah Klufas
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